
Civics Engagement Task Force Meeting Minutes 
Date: Wednesday, March 30, 2016 

Location: Cocoa Campus, 12-205 

  

Chairs: Provost Phil Simpson and Associate Provost Barbara Kennedy 

Note Taker / Time Keeper: Karyn Ott 

  

In Attendance: Dr. Phil Simpson, Cindy Puckett, Kathleen Wilcox, Jacinta Dawson,  

Karen MacArthur, Barbara Kennedy, Michael Cadore, Kimberley Greene,  

Evelyn Young, Shannon Dexter, Dr. Dedra Sibley, Karyn Ott, and Dr. Joe Lee Smith.  

  

Start Time: 3:25PM 

  

I. Welcome from Dr. Simpson 

  

II. Review of Accomplishments 

      Dr. Simpson reviewed the Task Force's accomplishments to date: 

            -primary focus of our outcomes into College's Strategic Plans. 

            -success of individuals (champions) tasked to ensure infusing outcomes into the 

               College goals and Strategic Plan. 

            -review of College goals, team leaders, and results. Vice Presidents currently 

               reviewing the Strategic Plan. Our main objectives should make it into the  

               Strategic Plan. 

            -Ms. Kennedy noted that the Strategic Plan is being reviewed for over-lap and 

               other redundancy for a final revision. 

     

III. Proceeding from this Point 

        Dr. Simpson asked the Task Force how we should proceed from this point - at the  

              "granular level."  He noted that we can now write a narrative to show that the 

              College is now in compliance with the State's Civic Engagement mandate. 

              -Hopefully, we will know the Vice Presidents' decisions before the summer  

                   Sessions. 

      

IV. Review and Statusing 

        Task Force reviewed and "statused" Objectives and Action Steps. 

            -It was noted that The Center for Service-Learning and Civic Engagement was 

               incorrectly noted as "Center for Leadership and Civic Engagement." 

  

V. Next Steps 

            -We need to make sure that in the Strategic Plan our mission is “front and center.” 

-We will not proceed until “full force” until after the VP meeting. 

-Once the Strategic Plan is brought forth, we will come together and decide our  

  next, formal steps – where to go and how to proceed. 

-Our next meeting will entail studying the Strategic Plan and looking at it against   

  our list to figure out our next step. 

-The Task Force discussed the possibility that the Strategic Plan will have 



   chairs/persons responsible for coordinating each section and to work within that   

   construct. We will need Task Force members to coordinate with those persons. 

-The Task Force discussed the need for clarification between “goal” and  

 “strategy” 

  

VI. Review of our Meeting 
1. Dr. Simpson will make a report to the Executive Council.  

2. The Task Force will wait to see the final Strategic Plan before making next steps. 
3. The Task Force will reconvene after the Vice Presidents meet.  

4. Our specific initiates will depend on what sections of the developing Strategic Plan will become 
the final document.  

  

Concluding Time: 4:01pm 

 


