
Civic Engagement Task Force Meeting 

2/3/2016 3:00 PM – 5:00 PM 

C 12-205 

Attendees: Dr. Phil Simpson, Dr. Erin Baird, Michael Cadore, Shannon Dexter, Karen MacArthur, Chris 

Muro, Cindy Puckett, Dr. Dee Sibley, Kathleen Wilcox, Evelyn Young, Dr. Joe Lee Smith, Carrie Wells, 

Karyn Ott, Dr. Barbara Kennedy 

 

Dr. Simpson welcomed all members and gave a brief overview of what the meeting should accomplish: 

aligning the Task Force’s objectives with the goals and teams established by the college Strategic 

Planning Steering Committee. 

The Task Force spent the meeting mapping its previously determined objectives to the appropriate 

Strategic Planning team.  The Task Force decided to alter its terminology for its objectives to match that 

of the Strategic Planning Committee.  Phil Simpson will ask the Strategic Planning if they have a standard 

template for goals and planning that the teams and task forces should be using. 

The structure of the process is thus: 

Goals    set by Dr. Richey and the Board of Trustees 

Strategic Initiatives set by the Steering Committee 

Objectives  set by the task forces and teams 

Resources  set by the task forces and teams 

Assessment Measures set by the task forces and teams 

Completion  set by the task forces and teams 

Kathleen Wilcox updated the Task Force’s Finalized Goals/Action Steps document as the members 

agreed upon the correct mapping between the Steering Committee goals and the Task Force goals. 

The Task Force determined that the Finalized Goals/Action Steps could be reduced from 5 goals to 3 

because of some redundancy.   

Members of the Task Force were designated to contact Strategic Planning Team Leaders by the close of 

business on February 4.  When finished, the members were to contact Phil Simpson so that he could 

track the progress.  Kathleen Wilcox will email the updated document to Task Force members. 

Members discussed community involvement outside of work hours.  How would that be documented?  

Employees could be recognized for community service work if there was a way to track it.  Supervisor 

approval for community service during normal hours would be problematic so flex time may be a more 

appropriate solution.  An ‘engagement hour’ would be difficulty for certain departments at the college, 

such as science, because of laboratory time requirements. 



If the college can build good will in the community by community service this could lead to future 

enrollment and help strengthen the college. 

The teams will ‘re-assign’ the Task Force’s goals and the Task Force will reconvene to work on them in 

March.  Timelines for completing the goals will be updated or set. 

Next meeting 

The next meeting will be March 30, 2016 at 3:00 in Cocoa 12-205. 

 


