
EASTERN FLORIDA STATE COLLEGE STUDENT HOUSING CORPORATION 
BOARD OF DIRECTORS MEETING 

September 24, 2020 
2:00 p.m. 

Public Safety Institute 
Virtual Meeting 

Melbourne Campus 

Present: Alan H. Landman, EFSC BOT Chair, James H. Richey, EFSC President/EFSC Student 
Housing Corporation Secretary/Treasurer, and Scott Glover, Member. 

I. CALL TO ORDER 

Mr. Landman called the meeting to order at 2:04 p.m., followed by the approval of the agenda. Mr. 
Landman asked for a motion to approve the agenda. Dr. Richey so moved. Mr. Glover seconded the 
motion. Action: motion carried by unanimous vote. Those voting in favor: Landman, Richey, and 
Glover. 

II. APPROVAL OF OFFICIAL MINUTES OF PREVIOUS MEETING 

Mr. Landman inquired if everyone received a copy of the minutes dated June 8, 2020, and if there 
were any changes or any eliminations or any discussion points. Hearing no response, Mr. Landman 
asked for a formal motion to approve the minutes as indicated. Mr. Glover so moved. Dr. Richey 
second the motion. Action: motion carried by unanimous vote. Those voting in favor: Landman, 
Richey, and Glover. 

Ill.PUBLIC COMMENTS 

None 

IV. FINANCE REPORT 

Mr. Landman invited Mark Cherry, Chief Financial Officer of Eastern Florida State College to 
present the finance report. Mr. Cherry stated in your packet you have the summary of income and 
expenditure report for the Student Housing Corporation for the period July 1, 2020 through August 
31, 2020. Please note this report represents two months of the current fiscal year. The total revenue 
is $320,505 which is primarily composed of rental income for the students and their application fees. 
The budgeted revenue is $815,400 which shows the EFSC Student Housing is where it should be. 
The EFSC Housing is full and the students renting are either paid up or actively making installment 
payments. The expenses total $16,379 which is primarily on personnel for the housing coordinator, 
and then the utilities primarily Florida Power and Light, and Spectrum which offers internet and 
television services. The net income is $303,670. Per the terms of the loan agreement, $19,200 is in 
capital reserves, which give a net of $284,470. The first debt service payment on the loan is due the 
end of December and should be approximately $200,000. 

Mr. Landman stated it looks like EFSC Housing is right on target as expected. Mr. Cherry replied 
affirmative. Mr. Landman inquired if there were any questions or comments. With no response, 
Mr. Landman asked for a formal motion to approve the finance report. Mr. Glover so moved. Dr. 
Richey second the motion. Mr. Landman thanked Mr. Cherry. 



V. OLD BUSINESS 

A. Construction Update 

Mr. Landman invited Stockton Whitten, A VP of Facilities and Special Projects of Eastern Florida 
State College, to provide an update. Mr. Whitten stated it is amazing, the dorms were open almost 
two months ago along with the amenities building (Building 12). The project was finished ahead of 
schedule and under budget. Since the EFSC Housing is a 24/7 occupancy, the punch-out list is 
taking a little more time to complete. Mr. Stockton inquired if Mr. Landman had any questions. Mr. 
Landman stated negative and inquired if any of the Board of Directors had any questions. Dr. Richey 
replied affirmative. Dr. Richey thanked Mr. Whitten for his extraordinary work; not only at the 
college and everything you have done, but specifically on this project. You did an outstanding work. 
On behalf of the EFSC Housing Board of Directors, the EFSC Board of Trustees and in Dr. Richey's 
role as President, thanked Mr. Stockton Whitten for an outstanding job. Mr. Landman reiterated it. 
Mr. Whitten thanked Dr. Richey and Mr. Landman. It has been a pleasure and easy working with 
Mr. Richard Laird's team, Dr. Mike Richey, Mr. Mark Cherry and Mr. Parker's team. Mr. Glover 
added thank you and appreciated all that Mr. Whitten has done for Eastern Florida and especially on 
this project. 

B. Housing Update 

Mr. Landman invited Jack Parker, Vice President External Affairs of Eastern Florida State College 
to present the housing update. Mr. Parker stated Eastern Florida was fortunate to have set aside a 
suite as our COVID suite. Last Saturday there was a COVID positive test which led to a total of 
seven additional exposures from close contact. The local hotels would not accept anyone with 
COVID positive test results. Three of the suites are occupied with COVID positive or are self
isolated. Also, the self-isolated and COVID positive had to separate also. Mr. Parker stated Dr. 
Richey suggested to start working with local hotels to house some of the students who are not 
COVID positive or self-isolating. Mr. Parker further stated that he is working with Jeff Carr, 
Associate Vice President of Athletics worked on that contingency along with AMKO ( company that 
Eastern Florida uses for cleaning). AMKO came in to sterilize the rooms before students return to 
that room. It was decided to close the ancillary building right next door other than laundry services 
temporarily due to students congregate in that location to a pretty large degree and will open that 
back up with limitations and strict supervision including limited hours and staffed to make sure 
everyone is wearing masks. There are still a few issues the Mr. Whitten and team are working on 
including the mail room, locks and Spectrum TV which should be corrected this week. 

Mr. Landman inquired about the testing for students that are COVID positive. Mr. Parker replied, 
Joe Ambrose, Chief of Collegewide Security with Eastern Florida, has the testing center in Palm 
Bay and they will prioritize testing the students, staff, and faculty. Mr. Landman further inquired if 
testing for COVID is supervised to determine when someone no longer has to be quarantined. Mr. 
Parker replied negative per CDC guidelines. Mr. Parker further stated the College has a procedure 
that is being finalized at this time. There will be an employee who not only takes the initial report, 
but also makes a phone call prior to the day of quarantine is over to make sure the individual is 
complying with what is required in order for that isolation period to be done. If symptoms have 
completely diminished, then the next day the person will be checked again following CDC 
guidelines. Mr. Landman inquired if anyone had any questions, with no response, thanked Mr. 
Parker. 
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VI. NEW BUSINESS 

A. Annual financial Report 

Mr. Landman invited Debbie Goode with Carr, Riggs & Ingram, to present the annual financial 
report. Ms. Goode invited Christine Noll-Rhan, also with Carr, Riggs & Ingram to join her with 
the presentation. Ms. Goode stated before you is the audited financial statement for the year ending 
June 30, 2020. On page 7 of the auditor's report states the report is clean, unqualified opinion and 
beginning on page 15 is the statement of net position. The Housing Corporation is a component unit 
of the College; and, therefore, it must follow the F ASB or GASB rule so a statement of net position 
is very similar to a balance sheet. Carr, Riggs & Ingram does not have a comparative year over year 
since the first year is non-depreciable capital assets, which is of course construction. On the liability 
side there is the due-to college because there is the College account that Housing Corporation uses 
and that is for expenses paid by the College untilthe drawdown of the loan reimburses the College. 
There is a current portion and a long-term portion on the notes payable. In total about $4.2 million 
that was drawn as of June 30, 2020. The net investment is capital assets (fixed assets which is the 
capital assets minus the debt). Currently it is a negative $49,000 because the debt slightly higher 
than the capital assets at this point and unrestricted is $387,000 but will see that the net position 
number positive. On page 16, is the statement of revenues, expenses, and changes in net position. 
In the operating expense, there are debt issuance costs approximately $57,000 which leads to the 
negative position for this year. Page 17 is the cash flow. Payment of operations were $58,000 which 
that is mostly being the debt issuance costs and also and proceeds from capital debt. Page 22 gives 
you the terms of the debt and the current repayment schedule on that debt. Page 23 has some related 
party transaction that have been disclosed. Page 25 related to internal controls and compliance with 
laws and regulations. There was one finding this year and that is on page 26. It was the fact that the 
debt issuance costs originally when the audit was recorded as an asset and should have been expense. 
The College was handled as direct support organizations under F ASB as non-profits and sometimes 
under the GASB and did not get reclassified to an expense. Also, there is the managements response. 
Ms. Goode stated certainly no cause for concern. Carr, Riggs & Ingram audits other direct support 
organization of the College and complimented the accounting department ·on an excellent job and 
the controls are always in place. Another area that is looked at is compliance with laws and 
regulations and did not see any issues with that. After further discussion, Mr. Landman thanked Ms. 
Goode and inquired if Ms. Noll-Rhan if she had anything to add. Ms. Noll-Rhan stated negative. 
Mr. Landman thanked Ms. Goode and Ms. Noll-Rhan. Mr. Landman inquired if Dr. Richey or Mr. 
Glover had any comments, with no response, Mr. Landman asked for a formal motion to approve 
the annual financial report, Mr. Glover so moved, Dr. Richey second the motion. Action: motion 
carried by unanimous vote. Those voting in favor: Landman, Richey, and Glover. 

B. Use of College Property, Facilities and Personal Services 

Mr. Landman invited Dr. Mike Richey, General Counsel, Eastern Florida State College, to present 
the use of College property, Facilities and Personal Services. Dr. Mike Richey stated in the packet 
before you today are two documents; Direct Support Organization Affirmation and Memorandum 
of Understanding for Direct Support Organization Use of College Property Facilities of Personal 
Services. The purpose of the documents before you today for your consideration, a couple years ago 
the state auditor conducted their operational ·audit of the College and recommended that the College 
have a better system of documenting direct support organization use of College property facilities 
and personal services. 
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Florida law allows DS0s to use college resources and it is very clear about that, but the state auditor 
was recommending that there be a better system of keeping track of what those uses actually are. 
The affirmation of use document purpose would be to affirm that for fiscal year 2019/2020, which 
was the prior year, that all of the resources of the College including property facilities and personal 
services were properly used by the EFSC Housing Corporation. The second document, 
Memorandum of Understanding, basically outlines that the College is permitting EFSC Housing 
Corporation to utilize college property facilities and personal services for the upcoming year. The 
documents were prepared in tandem with Mark Cherry. Mr. Cherry added that in the affirmation 
the amounts reported are consistent with what is in Note 6 of the financial report. Mr. Landman 
inquired if Dr. Richey or Mr. Glover had any comments in regard to the two documents stated 
above, with no response, Dr. James Richey so moved, Mr. Glover second the motion. Action: 
motion carried by unanimous vote. Those voting in favor: Landman, Richey, and Glover. 

C. Conflict of Interest Disclosure Forms 

Mr. Landman invited Dr. Mike Richey to present the conflict-of-interest disclosure forms. Dr. M. 
Richey stated this is the same form presented to each of you in 2018 and 2019. Pursuant to the 
bylaws, each of you need to execute.the document annually. After further discussion, Mr. Landman 
inquired if there were any questions, with no response. Mr. Landman stated all the substantive items 
on the agenda have been addressed and meeting is adjourned. 

Meeting adjourned 2:56 p.m. 

APPROVED: -----c-=~r----=,-------::,-----:--------
S tu dent Housing,Corporation 

APPROVED: _______ Q+-V-------------:---
Secretary/Treasurer, E'FSC Student Housing Corporation 
President, Easter, da State College 

jl 
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