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Definitions:

In the TPDC Handbook, the full name will be used and the abbreviation will be referenced one time.
The abbreviation will then be used thereafter throughout the document.

Uk, WN

10

11

12

13

14

15

16

17

18

19

20

21

22

ADPA — Academic Discipline Peer Award

CBA - Collective Bargaining Agreement

College President — College President or designee

Council — Tenure and Professional Development Council (TPDC)
EC — Executive Council

HSC — Handbook Standing Committee of the TPDC

Maijority - Fifty percent plus one of membership

PDSC — Professional Development Standing Committee of the TPDC
PLAF — Professional Leave Activities Funding

Quorum — Fifty percent plus one of membership

RCSC - Rank Change Standing Committee of the TPDC

SLSC — Sabbatical Leave Standing Committee of the TPDC
Super Majority — Minimum of 66% of membership

TPDC - Tenure and Professional Development Council

TPDC Handbook (2017) — Handbook

UFF — United Faculty of Florida (UFF), Brevard

UFF President — UFF Brevard President or designee

4|Page
Approved TPDC (11.2017) UFF (01.2018)



23
24
25
26
27
28
29

30
31

32

33

34

35

Articlel. INTRODUCTION

1.01 Preamble
The Tenure and Professional Development Council (TDPC) provides a faculty voice in decisions
concerning professional development, rank, sabbatical leave, and tenure in the interest of
strengthening the faculty and the College. In accordance with the Collective Bargaining
Agreement (CBA), the TPDC, or its standing committees and subcommittees, shall review and/or
prepare recommendations for the College President or designee.

Tenure and Professional Development Council
Organizational Chart

TPDC:
Tenure & Professional Development Council

|
I | |
P
ke PDSC: RCSC: SLSC:
Handbook Standing Professional Development Rank Change Standing Sabbatical Leave Standing
Committee Standing Committee Committee Committee
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Article II. MISSION

2.01

Primary Responsibilities

The College and UFF-Brevard will mutually develop goals for the TPDC (CBA 6.16.C.3.). These
goals are translated into the duties and responsibilities of the TPDC and its standing committees
and subcommittees.

The primary responsibilities of the Tenure and Professional Development Council are to:

1. Review and/or prepare make recommendations for the College President concerning rank,
tenure, sabbatical leave, and faculty professional development.

2. Provide guidance and oversight of the following standing committees and subcommittees:
Handbook Standing Committee (HSC), Professional Development Standing Committee (PDSC),
Rank Change Standing Committee (RCSC), and Sabbatical Leave Standing Committee (SLSC).

3. Actas aresource to all Campus Tenure Committees.

4. Review all tenure applications and Campus Tenure Committee recommendations in order to
submit a tenure report to the College President or designee (CBA11.1.B.6).

5. Field appeals for maintenance of continuing contract issues as prescribed (CBA11.2.C).

6. Annually review and update procedures, applications, or resources necessary for TPDC, its
standing committees, and any subcommittees to exercise their responsibilities.

7. Establish subcommittees or task forces when necessary for study of issues, creation of
recommendations, or other relevant work of the TPDC. The Council will represent these
recommendations to the College President through established means (CBA 6.16.2.).

8. Other responsibilities as outlined in the CBA and this Handbook.

9. TPDC will regularly communicate with and report meeting minutes to the EFSC
Administration through the appropriate designee, and to the UFF-Brevard Executive Council
(UFF EC) through the UFF-President or designee. Minutes will be posted on the TPDC
webpage following TPDC approval.
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Article III. MEMBERSHIP
The TPDC will have nine (9) to fifteen (15) tenured faculty members.

In March, the TPDC Chair will send an email to the appropriate group of faculty through EFSC
Administration calling for new members. All members, except the UFF College-at-Large member,
are to be approved by the College President and the UFF EC. In the event that a member is
unable to fulfill his term, an email will be sent asking for a replacement at that time.

The TPDC consists of the following members and officers from TPDC membership:

3.01 Campus Representatives
Two (2) tenured faculty members are selected to represent each campus. Each campus
representative is a voting member of the TPDC, except when serving as the Council Chair.

3.02 At-Large Representative
One (1) tenured faculty member shall be recommended by the UFF EC from the College at-Large.
This member is a voting member of the TPDC, except when serving as Council Chair. Up to four (4)
additional at-large representatives may be added to represent eLearning, Institutes, Workforce
Development, etc.

3.03 Terms of Service
TPDC members shall serve three-year terms with new members appointed each April. No campus
shall have the terms of both their members ending at the same time. Every effort will be made to
stagger terms.

The Officers of the TPDC are the Chair, Vice Chair, and Secretary.

3.04 Chair
The Chair leads the TPDC according to the duties described in Section 6.01 of this Handbook. The
Chair is a non-voting member, except in the case of a tie. The Chair serves a two-year term, is
elected from the general TPDC membership and must have served on the TPDC at least one year
prior to being elected as TPDC Chair. The outgoing Chair will remain a member of the TPDC for
one year after the TPDC Chair term ends. This member is named Chair Emeritus and is a voting
member.

3.05 Vice Chair
The Vice Chair fulfills the duties described in Section 6.02 of this Handbook. The Vice Chair is
elected by a majority vote of TPDC membership, and must have served on the Council for at least
one year prior. The Vice Chair is a voting member and serves for one year.

3.06 Secretary
The secretary fulfills the duties described in Section 6.03 of this Handbook. The secretary is a
voting member and serves for one year.
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Article IV. MEETINGS
4.01 Meeting Schedule

The TPDC will meet a minimum of two times each fall and spring semester. All TPDC members
are expected to attend all scheduled TPDC meetings (CBA 8.6.B.9.). Failure of representative to
attend said meetings may result in removal from the Council. After two consecutive missed
meetings, a member may be removed from the roster per discretion of TPDC Officers.

4.02 Meeting Attendance and Participation
TPDC meetings are open to the public and subject to Florida’s Sunshine laws. However, when
privileged information is discussed (e.g. tenure, rank, and award selection), non-council members
will not be present in order to protect the privacy of applicants. When necessary, the TPDC Chair
may require that attendees, other than officially designated voting TPDC representatives, must
request permission from the TPDC Chair to speak.

4.03 Additional Meetings

The Chair will schedule additional meetings as required:

1. By the College President
2. By petitioning full-time faculty members who will attend the meeting
3. By other special circumstances as warranted.

4.04 Ad Hoc Subcommittee Meetings
Meetings of any ad hoc subcommittees will be scheduled as needed by the subcommittee
Chair, the TPDC Chair, or the College President. A subcommittee representative will attend
the subsequent TPDC meeting and report to the body.
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Article V. TRANSACTION OF BUSINESS

5.01 General Rules of Order
The Tenure and Professional Development Council will conduct business in a timely,
organized and transparent manner. The TPDC shall adhere to the following rules and
guidelines for transaction of business:

To preserve order, a member should be acknowledged by the Chair if he or she
wishes to speak. Members may raise their hands to indicate their desire to make
a remark.

Members should keep their remarks brief (three minutes or less) to facilitate
equal and fair discussion among all members wishing to contribute. The Chair
has the right to maintain order.

Discussion and voting will take place according to the procedures described here
and in Sections 5.02 and 5.03 of this Handbook.

5.02 Procedures
If the meeting schedule is not already established, at the end of each meeting, the Chair
will open discussion about the time and place of the next meeting. If the date and time are
“TBA,” members should check their EFSC email for notices from the Chair regarding the
dates of future meetings.

1. The Chair will give at least seven (7) working days’ notice before a meeting is to
be held.

2. To ensure a majority is present and/or there is enough attendance for
business to proceed, a member who is unable to attend should contact the
Chair at least five (5) working days before the meeting.

3. Minutes will be recorded during each meeting. Minutes must be approved
by a majority of the TPDC before being disseminated to the faculty. The
Chair is responsible for distributing the minutes to the faculty and
appropriate administrators and updating the associated website.

4. Unless otherwise identified in this Handbook, at least a majority of voting
members is needed to vote on business items at any TPDC meeting or standing
committee/subcommittee/task force meeting.

5.03 Voting
The TPDC shall adhere to the following voting rules:

1. Voting may be by voice vote, show of hands, or electronic submission unless the
majority of those present desire a secret ballot or a roll call. If there is no contest,
vote may be by acclamation.

2. The Chair of the TPDC will break any tie votes.

3. Unless otherwise identified in this Handbook, a majority of the membership is
necessary for voting to take place.

4. The names of the members making a motion and seconding the motion will be
recorded in the meeting minutes.

5. Voting members may vote in favor, vote nay, or abstain.

9|Page
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6. An 80% majority in favor vote is required to recommend changes to the Rank
Change or Tenure application documents. Approved recommendations are
forwarded by the TPDC to the UFF. All TPDC members must vote.

7. Changes to other policies or procedures outlined in this Handbook requires a
minimum 80% majority vote in favor. All TPDC members must vote.

5.04 Minutes
Minutes will be recorded during each meeting. Minutes must be approved by a majority of
the TPDC membership before being disseminated to the faculty. The TPDC Chair or
designee is responsible for distributing the minutes to the faculty and appropriate
administrators as outlined below and in Section 6.01 of this Handbook. Confidential
information is not included in published minutes.

Minutes from meetings will be drafted by the TPDC Secretary and presented to the TPDC
Chair for review. The TPDC Chair will submit minutes to the TPDC at large for final review.
Once approved by the majority, the TPDC Chair will submit minutes for publication on the
TPDC webpage. Until the review and approval process is complete, minutes in any form
(including hearsay, verbal transmission, etc.) shall not be made public by any member.
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Article VI. LEADERSHIP AND REPRESENTATION

6.01 Chair

A. Selection and Term of Service:

1.

2.
3.

ouk

B. Duties:

The Chair is elected by a majority vote and must have served on the Council for
at least one complete year prior to the election.

The election will be held no later than the last meeting each spring term.

The selection process will be administered as an open vote and open

discussion, with the candidate(s) not present in room.

The term of service is two years as Chair and one year as Chair Emeritus.

The Chair Emeritus serves in an advisory role to Chair and the TPDC membership.
A faculty member may serve consecutive terms as Chair.

A Chair’s responsibilities may include, but are not limited to, the following:

1.
2.
3.

4.

6.

8.

9.

10.
11.
12.

13.

14.

C. Other:
1.

11| Page

Represent the TPDC in communication with faculty, staff, and administration.
Schedule and facilitate TPDC meetings.

Determine the agenda items for the meetings and assign post-meeting action
items.

Maintain order during meetings.

Serves as a non-voting member in TPDC. In the event of a tie, the Chair will cast
the tie-breaking vote.

Distribute and/or post TPDC’s annual accomplishments to faculty, staff, and
administration once per year, no later than the midway into the Fall semester.
Facilitate TPDC meeting minutes’ approval, distribution, and posting to the
website.

Facilitate the posting of all TPDC Committee/Subcommittee/Taskforce minutes to
the website.

Submit content to the College webmaster to maintain the TPDC website.
Organize subcommittees and taskforces as needed.

Remind faculty members of upcoming due dates for Change in Rank and
Tenure applications.

Work with Department Chairs and Program Managers to ensure campus-
based tenure committees are formed and meet all deadlines outlined in
Appendix S of the CBA

Work with Department Chairs, Program Managers, and Provosts to ensure all
Tenure and Change in Rank applications are forwarded to the TPDC and the RCSC,
and the tenure application custody procedures outlined in Article 13 of this
Handbook are correctly followed.

If unable to attend a meeting, the Chair will arrange for the Vice Chair to
facilitate the meeting.

The Chair of the TPDC will receive at least the equivalent of 3 credits (30 points)
of release time for each semester of duty (CBA 6.16.C.2).

Approved TPDC (11.2017) UFF (01.2018)



245 2. The Chair may serve or designate a liaison to TPDC standing committees,

246 subcommittees, taskforces, or college organization (i.e. CTE, etc.) as needed by
247 the TPDC.

248 3. The Chair may be asked to step down as Chair or from the council if council

249 members decide, via a vote of “no confidence”, that the person has not

250 performed his or her duties. A 75% majority is required for a vote of “no

251 confidence”.

252 4. Inthe event of a vote of “no confidence”, the Vice Chair will assume the Chair
253 position and duties, and a new Vice Chair will be elected.

254 5. If the Chair is asked to step down from the Council, a written statement must be
255 submitted to the UFF President requesting the member be replaced. The

256 statement must include justification and be sent to the UFF no later than three
257 business days after the vote of “no confidence”.

258 6. A Chair who was removed by a vote of “no confidence” may not be reinstated as
259 Chair the following year.

260 7. A Chair who is not able to fulfill the remainder of his or her duties must contact the
261 Vice Chair, who will facilitate the next meeting, at which time an election for an
262 acting Chair will be held.

263

264 6.02 Vice Chair

265 A. Selection and Term of Service:

266 1. AVice Chair is elected by a majority vote and must have served on the Committee
267 for at least one complete year prior to the election.

268 2. The selection process will be administered as an open vote and open discussion,
269 with the candidate(s) not present in room.

270 3. The term of service is one year.

271 4. A faculty member may serve consecutive terms as Vice Chair.

%;% 5. The election will be held no later than the last meeting each spring term.

274 B. Duties:

275 A Vice Chair’s responsibilities include, but are not limited to, the following:

276 1. Inthe absence of the Chair, the Vice Chair will assume the Chair’s duties and
277 responsibilities.

278 2. When acting as Chair, the Vice Chair will act as a non-voting member. In the event of
279 a tie, the Vice Chair will cast a tie-breaking vote.

280 3. The Vice Chair may serve/act as liaison to TPDC standing committees,

281 subcommittees, taskforces, or college organization (i.e. CTE, etc.) as needed by the
282 TPDC

%gz 4. The Vice Chair may be assigned action items by the Chair.

285 6.03 Secretary

286 A. Selection and Term of Service:

287 1. Asecretary is elected by a majority vote.

288 2. The selection process will be administered as open vote and open discussion.
289 3. The term of service is one year.

290 4. A faculty member may serve consecutive terms as secretary.

291 5. The election will be held no later than the last meeting each Spring term.
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6. The secretary-elect will assume his or her duties at the first meeting of the following
semester.

B. Duties:
A secretary’s responsibilities may include, but are not limited to, the following:
1. Take notes during meetings.
2. Minutes from meetings will be kept by the TPDC Secretary and presented to the TPDC
Chair for review.
3. Chair will distribute minutes after each meeting to the committee members for
review and approval.
4. The Secretary may be assigned action items by the Chair.
5. If unable to attend a meeting, the Secretary will arrange for the minutes to be
kept by another TPDC member.
C. Other
1. The Secretary may serve/act as liaison to TPDC standing committees, subcommittees,
taskforces, or college organization (i.e. CTE, etc.) as needed by the TPDC
2. If the Secretary is not able to complete his or her term, the Chair will solicit a
volunteer from the general membership to assume the role of secretary until the
next meeting, at which time an election will be held.

6.04 Campus and At-large Representatives
A. Selection and Term of Service
1. Members are selected as outlined above in section 3.02 of this Handbook. The term
of service is three years.

B. Duties:
The responsibilities may include, but are not limited to, the following:
1. Attend all TPDC meetings.
2. Serve as liaison to a TPDC standing committee, subcommittee, taskforces, or other
college organization as needed (i.e. CTE, etc.)
3. Complete any post-meeting action items assigned by the Chair.

1. Campus-based and at-large representatives may serve on TPDC standing committees
subcommittees, and taskforces, or other college organization as needed (i.e. CTE,
etc.)

2. Any representative may be asked to step down from his or her position if Council
members decide, via a vote of “no confidence”, that the person has egregiously
violated the policies and procedures outlined in this Handbook. A 75% majority is
required for a vote of “no confidence”. In this case, the Chair shall vote.

3. Inthe event of a vote of “no confidence”, the Chair must submit a written
statement to the President of the UFF requesting the person be replaced. The
statement must include justification and sent no later than three (3) business days
after the vote of “no confidence”.

4. A committee member who was removed by a vote of “no confidence” may not
serve on any TPDC standing committees, subcommittees, or taskforces the year of
removal or the following year, and may not be reinstated to the TPDC the
following year.
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340 5. Arepresentative who is not able to fulfill his or her duties must contact the Chair,
341 who will follow procedures set forth in Article 3 of this Handbook to fill the
342 vacated position.
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Article VILI. COMMITTEES

7.01 Committees’ Missions

The TPDC will establish standing committees, subcommittees, and taskforces. The TPDC will
provide oversight, and set and approve goals for each working group. Any committee may
establish subcommittees or ad hoc committees to accomplish their goals. The standing
committees will be the Handbook (HSC) (TPDC Art. 8), Professional Development (PDSC) (TPDC
Art. 9), Rank Change (RCSC) (TPDC Art. 10), and Sabbatical Leave (SLSC) (TPDC Art. 11).

Campus Tenure Committees (TPDC Art #10) will be formed on an ad hoc basis as tenure
candidates present for review.

7.02 Standing Committees/Subcommittees Structure

Each committee under the TPDC will have five (5) to fifteen (15) members, will endeavor to
represent all campuses divisions, and as many disciplines as possible. With the exception of
the Campus Tenure Committees, each committee will also include at least one (1) non-voting
TPDC liaison. Each TPDC standing committee or standing subcommittee will have one (1)
primary and one (1) alternate administrator (or staff member) as non-voting administrative
representative. These representatives will be assigned by EFSC Administration, and may be
reassigned annually as deemed necessary by the Administration.

A. Membership:

1. Voting membership will be comprised of full-time faculty members with
representatives, when feasible, from each campus, including faculty
representatives from eLearning, the Library, and Workforce.

2. Handbook Standing Committee (HSC) will follow these membership guidelines as
well as include a UFF-EC representative as a voting member.

B. Non-Voting Members:

1. TPDC Liaisons (1-2)

2. Non-Faculty Staff/Administration - primary and alternate (2)
C. Terms:

1. Terms are for two years and are renewable. The Committee Chair will make every
effort to stagger terms so that not more than 1/3 of the membership is rolling off
during any given term.

D. Membership Selection:

1. Through the TPDC Chair, the Chair of the Standing
Committee/Subcommittee/Taskforce will solicit full time faculty volunteers for
membership. All faculty members will be given the opportunity to volunteer on a
given committee. A minimum of five (5) working days will be provided as a window
of opportunity to volunteer.

E. Chair & Vice Chair Selection:

1. The Chair must be a voting member. The Chair will be selected by a majority vote of
the voting faculty members of the Committee. The term of service is two years. A
member must be on the Committee for one year before becoming eligible to be Chair
(with the exception of the initial formation of the Committee).

2. The Vice Chair will be selected from the membership, by a majority vote of the voting
members of the Committee. The term of service is one year.
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391 F. Chair Responsibilities

392 1. Creates and distributes agenda prior to meetings
393 2. Facilitates meeting minutes approval and subsequent distribution to the TPDC Chair
394 in a timely fashion
395 3. Presides at meetings, recommends/creates subcommittees or taskforces if situations
396 warrants
397 4. Acts as representative at TPDC meetings if called
398 5. Calls special elections/requests for volunteers if a vacancy occurs
399 6. Advertises meetings to stakeholders
400 G. Vice Chair Responsibilities
401 1. Takes meeting minutes
402 2. Stands in for Chair if unable to attend
403 3. Assumes Chair position until next election if a vacancy occurs
404 H. Voting
282 1. Each member has one vote. There must be a quorum present to vote
407 7.03 Standing Committee/Subcommittee Meetings
408 Standing Committees/Subcommittees will meet a minimum of twice an academic year, at
409 least once a semester in fall and spring, and additionally as needed at the discretion of the
410 Standing Committee’s/Subcommittee’s Chair and/or the TPDC Chair. Meetings may take
411 place face-to-face and/or online. Members are expected to attend said meetings (CBA
412 8.6.B.9). A member may be removed from the committee for non-attendance per the
413 discretion of the Standing Committee/Subcommittee’s officers.
414
415 Minutes will be taken at every meeting. The Committee/Subcommittee will report its minutes
416 to the TPDC and provide an electronic copy to the TPDC Chair, who will see to posting the file
417 on the TPDC website.
418
419 7.04 Standing Committee - Responsibilities
420 A. The Handbook Standing Committee (HSC) is tasked with reviewing the TPDC Handbook for
421 consistency with the Collective Bargaining Agreement. The HSC makes recommended
422 changes to the TPDC, UFF, and EFSC Administration.
423 B. The Professional Development Standing Committee (PDSC) gives the faculty a voice in
424 professional development. The committee will make recommendations to the TPDC
425 concerning new and established faculty mentoring programming, and professional
426 development opportunities.
427 C. The Rank Change Standing Committee (RCSC) will support faculty advancement through
428 review of rank change applications and portfolios. The committee will make
429 recommendations annually to the TPDC for faculty rank changes.
430 D. The Sabbatical Leave Standing Committee (SLSC) will support efforts by faculty members to
431 complete upper level degrees, professional projects, or other certifications that are pertinent
432 to their expertise. The Committee will make recommendations to the TPDC concerning
433 faculty Professional Learning Activities Funding (PLAF), and faculty candidates applying for
434 long-term and short-term professional/sabbatical leave.
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435 Article VIII. HANDBOOK

436

437 8.01 Handbook Standing Committee (HSC) - Responsibilities

438 The Handbook Standing Committee (HSC) is tasked with reviewing the TPDC Handbook for
439 consistency with the Collective Bargaining Agreement and related college procedures. The HSC
440 recommends changes to the TPDC.

441 8.02 Procedures

442 Amendments to the TPDC Handbook are made under the following provisions carried out in
443 sequence:

444 1. |Initiation of proposed amendments requires a simple majority vote of the HSC
445 2. Amendments are submitted to the TPDC.

446 a. Action on proposed amendments is delayed until the TPDC has had a
447 sufficient period of time to consider and discuss the changes.

448 b. If additional discussion and consideration are required, a vote may be delayed
449 for a period of time agreed upon by the majority.

450 3. Adoption of Proposed Amendments

451 a. Approval requires an 80% majority vote in favor. All TPDC members must
452 vote.

453 b. Once approved by TPDC, the amendments are forwarded to UFF for
454 approval.

455 c. The amendments will not go into effect until the TPDC Chair receives
456 notification of approval by UFF.

457 d. UFF will notify the Administration of all changes. (CBA 6.16.A.4.)

458

459 8.03 Editorial Corrections

460 A. Substantive changes alter the intent or meaning of the original entry and must follow
461 the established approval procedures.

462 B. Editorial corrections are non-substantive, do not alter the intent or meaning of the

463 original entry, and will be approved by a simple majority vote of the HSC.

464 C. Editorial changes take effect immediately upon approval of the HSC.

465

466  8.04 Publication of the Handbook

467 Upon adoption and approval of the handbook by UFF, the TPDC Handbook will be made
468 available on EFSC’s website.
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Article IX.

PROFESSIONAL DEVELOPMENT

9.01 Professional Development Standing Committee - Responsibilities
The Professional Development Standing Committee (PDSC) gives the faculty a voice in
professional development. The committee makes recommendations regarding faculty
professional development opportunities. The PDSC works collaboratively with the Center of
Teaching Excellence (CTE) to make available approved professional development opportunities
for faculty advancement (TPDC Appendix #)

9.02 Faculty Professional Development and Advancement Activities
Faculty advancement activities considered when applying for tenure and rank are as follows
(based on CBA Appendix N). Follow all evidence guidelines specified below. For all other activities
listed, evidence must indicate ongoing participation and commitment (i.e. meeting minutes,
workshop announcement, copy of article, copy of marketing material, and other forms of variable

proof).

A. Professional Development

1.

Successful completion of a graduate level course of at least 3 credit semester hours
in one’s discipline or directly applicable to that discipline (include copy of unofficial
transcript)

Successful completion of a college level course of at least 3 credit semester hours in
one’s discipline or directly applicable to that discipline, if the college level is the
highest for the specific discipline (include copy of unofficial transcript)

Successful completion of a TPDC approved workshop offered through the college
(provide summary of all completed workshops and include a copy of EFSC Training
record)

Obtain continuing education credits meeting professional certification/licensure
requirements (include copy of unofficial transcript or certificate of completion)
Attend a conference, workshop, seminar, webinar, or professional meeting to
advance knowledge in the career field (include copy of the registration form and
workshop agenda, or a certificate of completion or attendance)

B. Contribution(s) to the College

1.

LN RAWN

N
B WNRO
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Membership and participation on a college-wide or campus committee
Membership and participation on an advisory committee for the college
Successful delivery of a workshop at the college

Development of a new program of study

Development of a new course offering

Major revision of a course plan

Conversion of a course to Performance Based Language format
Completion a major project for the department

Write a grant proposal for program improvement or new equipment

. Serve as a mentor for one year in the New Faculty Mentoring Program
. Mentor a College Success Skills student

. Volunteer in the Learning Lab or Writing Center

. Organize a campus or college-wide conference

. Develop/market new programs or services
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549

15. Convert a pre-existing course to Hybrid or Online format according to established

guidelines

16. Faculty sponsorship of a student organization
17. Membership and participation on an articulation committee
18. Create innovative instructional design

C. Contribution(s) to the Profession

1.
2.

Pw

O N WU

9.

Present a paper or be a panel member at a professional conference/ meeting
Publication of a scholarly article, textbook, monograph, book chapter, or other
publication on a profession-related subject

Present artwork at a juried art show or performing in a public recital

Write a critical review of a musical or theatrical performance, book review or other
art work for publication in a newspaper, magazine or professional journal
Participate in a discipline-related professional organization

Complete a profession-related project

Organize a professional-related conference

Convert a pre-existing course to Hybrid or Online format according to established
guidelines

Teach an upper division course or graduate course at the University Level

10. Participating on an articulation committee

D. Contribution(s) to the Community

1.
2.

Organize a college sponsored community event

Membership and participation on an advisory committee for a non-profit
organization

A minimum of 20 hours of community service/volunteer time with any non-profit,
government organization or student related activity/community group

Obtain training and certification to assist with community needs

Participate in community education events

Review committees and TPDC may consider activities not listed above, when the applicant
supplies evidence including detailed descriptions and justification specific to the category under

review.

19| Page

Approved TPDC (11.2017) UFF (01.2018)



550
551
552
553
554
555
556
557
558
559
560

561
562
563
564
565
566
567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593
594

ArticleX. RANK CHANGE

10.01 Rank Change Standing Committee (RCSC)-Responsibilities
Change in Rank is a faculty peer award recommended by the Rank Change Standing Committee
and confirmed by the TPDC in recognition of a faculty member’s significant contributions to the
college, profession, and/or community and ongoing commitment to professional development
(CBA 11:4)

Change in rank is awarded by the Administration and includes a change in title and a one-time
stipend (CBA 11.4.E and 14.6).

10.02 Rank Change Standing Committee (RCSC) - Procedures and Timeline

A

To apply for rank change, faculty members complete and submit the application along with a
portfolio of evidence as outlined in the TPDC Handbook (CBA Appendix R and TPDC Appendix
#). A rank change mock-portfolio is available on reserve in the library at each campus.
Applications and associated portfolios must be received by the Rank Change Standing
Committee (RCSC) Chair no later than 5:00pm EST on October 15 (if the deadline falls on a
Friday, weekend or holiday, the submission is on the first business day following the deadline
date). Incomplete or late applications/portfolios will not be accepted or considered.
Submission considerations:

1. If the applicant sends his application and portfolio through campus mail, email the

RCSC Chair on the day mailed.
2. Upon receipt of your application and portfolio, the RCSC Chair will send an email
confirmation of receipt for your records.

Applications and accompanying portfolios will be evaluated by RCSC no later than November
1. Attendance of the TPDC liaison is required at all RCSC meetings. All RCSC members must
review all, and vote on all, applications and portfolios. RCSC and TPDC are to use CBA
Appendix 0 to guide application and portfolio evaluation. If a RCSC or TPDC member has
submitted a portfolio for review, he must recuse himself and leave the room during review of
and voting on his documents.
RCSC’s TPDC liaison delivers all application/portfolios and decision outcome documentation
to the TPDC Chair at TPDC’s rank change review meeting. TPDC reviews applications and
portfolios that RCSC has recommended for denial.
TPDC Chair forwards recommendations to the College President no later than November 15.
The scoring guide and signature documentation used during the evaluation process by RCSC
and the TPDC are located in TPDC Handbook Appendixes
Candidates are notified by the Administration of rank change decisions before the end of the
Fall semester.
Approved portfolios will be returned to the applicants by the end of the Fall semester
following notification by the Administration. Those applicants denied a rank change will be
provided with written justification from the TPDC Chair. The denied portfolios will be held for
at least 21 working days by the TPDC Chair after written justification is provided.
Unless otherwise instructed by the applicant, the applications and portfolios will be returned
to the faculty member via campus mail. If documents are mailed, the TPDC Chair (or
designee) will send an email to the applicant at the time portfolio is shipped.
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Article XI. SABBATICAL LEAVE

11.01 Sabbatical Leave Standing Committee (SLSC) - Responsibilities

The Committee determines and facilitates the Professional Leave Application Funding (PLAF) and
sabbatical leave process in support of efforts by faculty members to secure professional
development opportunities outside of EFSC, complete upper level degrees, professional projects,
research, or other certifications that are pertinent to their expertise. The Committee will
endeavor to encourage applications that will be mutually beneficial to the faculty member, the
College, and students.
1. Applications will be solicited and evaluated by the committee members, and
recommendations will be forwarded to administration for a final decision.
2. Forms, applications, and process will be periodically reviewed and updated by
committee members. Recommendations will be forwarded to the HSC.

11.02 Sabbatical Leave Standing (SLSC) Committee - Procedures

Faculty requesting long or short-term sabbatical leave must meet the requirements outlined (CBA
12.12 and TPDC Handbook Appendix #), and complete the Faculty Proposal for Sabbatical Leave
application (TPDC Handbook Appendix #). Application processes and deadlines are non-
negotiable for long and short-term sabbatical leave requests and are outlined in TPDC Handbook
Appendix C. Following SLSC review of the proposal, the SLSC will complete the Proposal for
Sabbatical Leave Review Form (TPDC Handbook Appendix #.
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Article XII. TENURE

The candidate must be recommended for tenure by the Campus Tenure Committee, and the
TPDC, before the candidate’s name can be sent to the College President for approval (CBA
11.1.B.6). Candidates will follow the processes and procedures outlined in this Article and the
TPDC Handbook Appendices. The Campus Tenure Committee and the TPDC will base their
recommendations on the candidate’s tenure application and portfolio. The requirements for
tenure are outlined in TPDC Handbook Appendices # (Guidelines) (CBA. 11.1. B.3).

12.01 Timeline (CBA Appendices S&T)

A. A candidate will be considered for tenure during Spring term of the fifth (5th), sixth (6%), or
seventh (7") year of service to the College as determined by the tenure candidate.

B. By August 15, the TPDC Chair will send an email notifying the faculty of the timeline for
tenure application

C. By October 1%%of the Fall term of the candidate’s tenure application year, candidates must
obtain both Human Resources and Supervising Administrator signatures on their application.

D. By October 15 of the Fall Term of the year of tenure consideration, submit copy of a signed
application for tenure to the announced chair of the Campus Tenure Committee.

E. ByJanuary 10%" of the Spring term of the year of tenure consideration, submit your
application and tenure portfolio to the Campus Tenure Committee chair.

F. By February 1%, the Campus Tenure Committee will have met and made recommendations to
the TPDC chair.

G. By February 28™, the TPDC will have met meet at least once to review all applications
submitted by the campus-based committees. In the event clarification is required by the
TPDC chair from the Campus Tenure Committee regarding the recommendation, the TPDC
chair will contact the Campus Tenure Committee Chair for additional justification that must
be provided within seven (7) business days of TPDC Chair’s request.

H. By April 1*, the TPDC must have met and forwarded recommendations for all applications
that have been favorably recommended by both the TPDC and Campus Tenure Committees
to the College President or designee.

I. By the official end of Spring semester, candidates for tenure will be notified of approval or
non-approval by the Administration.

J. Candidates’ portfolios will be returned no later than September 1° of the Fall semester.

NOTE: If a deadline falls on a weekend or holiday, the submission is on the first business day
following the deadline date.

12.02 Campus Tenure Committee

When more than one faculty member is eligible for tenure on a campus or division, each tenure
candidate shall have a Campus Tenure Committee formed by October 1. The Department Chair
(DC) or Program Manager (PM) will recruit committee members and schedule an initial meeting
of the Campus Tenure Committee, an ad hoc committee formed to complete the initial evaluation
of the faculty member’s tenure application and portfolio.

A. Membership of the Campus Tenure Committee will be comprised according to CBA
11.1.B.4 and the following criteria:
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1. A Campus Tenure Committee shall be comprised of a candidate’s DC and/or PM,
who will be non-voting members except in the event of a tie, and three (3) to five
(5) full-time tenured faculty members from the discipline of the tenure candidate,
or a closely related discipline when adequate numbers of faculty are not available.
If necessary, faculty members from the discipline, but from another campus or
division, may be included to fulfill the discipline representation needs. A tenure
candidate may select one member of the committee. The committee shall select
its chairperson, who shall not be the candidate’s DC and/or PM.

2. Alibrarian candidate’s Campus Tenure Committee will be comprised of the other
Librarians on the candidate’s campus, plus Librarians from other campuses as
necessary to meet the above requirements.

3. Members of the Campus Tenure Committee shall not be members of the TPDC. In
the event the DC/PM is a member of TPDC, the campus tenure committee must
have an odd number of members. After the Chair is elected, he will be excused
from all Campus Tenure Committee proceedings.

4. Tenure candidates are responsible for notifying the College (Chief Learning
Officer) of any conflict of interest.

5. If the candidate has been assigned to multiple campuses, then a majority minus
one may be faculty members from the department of the previous campus
assignment.

B. Campus Tenure Committee — Responsibilities:

All Campus Tenure Committees will be ad- hoc committees formed as required for faculty
tenure recommendations. These committees will evaluate individual faculty tenure
applications and portfolios of eligible faculty members and make recommendations (CBA
Article 11.1). The Campus Tenure Committee must report their recommendation to the TPDC
and provide a written justification in the event of a negative recommendation. This
justification is for TPDC informational purposes only and is retained by the TPDC chair, and
will not be forwarded to the candidate. The Campus Tenure Committee’s justification is
meant to provide evidence of a sound process and a record of the resulting recommendation.
All portfolios and applications reviewed by the Campus Tenure Committees will be forwarded
to the TPDC to verify that established processes and procedures have been observed (CBA
11.1.B.5).

C. Campus Tenure Committee Procedures:

The Campus Tenure Committee bases its recommendation on the candidate’s tenure
application and portfolio. The requirements for tenure are outlined in TPDC Handbook
Appendices # and CBA. 11.1. B.3.

1. By the end of August, the Department Chair (DC) or Program Manager (PM) will
start recruiting committee members and schedule an initial meeting. The applicant
may select one member of the committee (CBA 11.1.B.4).

2. Prior to October 15, the Campus Tenure Committee will meet to:

Select a Campus Tenure Committee Chair.

4. Review the Tenure Application evaluation procedures, the application custody
system, and the maintenance of confidentiality.

5. ATPDC representative may be invited by the Campus Tenure Committee Chair from
the applicant’s campus to assist with procedural questions.

6. No portfolio discussions shall occur while the TPDC member is in attendance.

w
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10.

11.

12.

13.

14.

15.

16.

a.0nce the committee has been formed, and the Chair has been selected, the

Campus Tenure Committee Chair will email the applicant their name in order

to facilitate the receipt of the application and portfolio.
By October 15™, the DC/PM will email the TPDC Chair the name(s) of applicant(s)
applying for tenure, the chair of the committee(s), and the members of the
committee(s)
The Campus Tenure Committee Chair will be responsible for maintaining chain of
custody for the tenure candidate’s portfolio as documented on the Tenure Portfolio
Custody form (TPDC Handbook Appendix #).
The Campus Tenure Committee Chair will arrange for receipt of the tenure
application and portfolio by January 10%" to.
A super majority (minimum 67%) vote by a Campus Tenure Committee is required to
favorably recommend a candidate for tenure (CBA11.1.B.4.)
After reviewing the application and portfolio, the Campus Tenure Committee shall
recommend either award or denial of tenure. The chairperson of the Campus Tenure
Committee will provide written notification to the TPDC chair informing them of the
committee’s recommendation. This recommendation shall be formatted according to
the CBA Appendix T.IV.
The Campus Tenure Committee Chair will complete the appropriate section of the
Tenure Application (CBA Appendix T) and Campus Based Tenure Recommendation
Form (TPDC Handbook Appendix #).
By February 1°, the Campus Tenure Committee Chair will ensure that all forms,
including the Tenure Portfolio Custody Form, are complete. Once all forms are
complete, they will notify the TPDC Chair.
The Campus Tenure Committee Chair will deliver the completed portfolio to a TPDC
Campus Representative or the TPDC Chair. The recipient of the completed portfolio
will ensure that the custody form is complete.

All portfolios and applications reviewed by the Campus Tenure Committees will be
forwarded to the TPDC to verify that established processes and procedures have
been observed (CBA 11.1.B.5).

In the event the TPDC requests clarification regarding Committee’s
recommendation, refer to procedure 12.03.B

12.03 Tenure and Professional Development Council Procedures

The TPDC bases its recommendation on the candidate’s tenure application and portfolio. The

requirements for tenure are outlined in TPDC Handbook Appendices # (CBA. 11.1. B.3). TPDC

will also verify that established processes and procedures have been observed (CBA 11.1.B.5).

A. If afaculty member is not recommended for tenure by the Campus Tenure Committee, TPDC
will review the Campus Tenure Committee’s justification to ensure that all processes and
procedures as specified in CBA 11.1 have been followed.

B. Inthe event clarification is required by the TPDC chair from the Campus Tenure Committee
regarding the recommendation, the TPDC chair will contact the Campus Tenure Committee
chair for additional justification. Clarification must be provided to the TPDC chair within
seven (7) business days of TPDC chair’s request.

C. The portfolio will be returned to the applicant no later than September 15,
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755
756  Article XIII. CUSTODY OF TENURE APPLICATIONS

757

758 13.01 Procedure

759 The integrity of the portfolio, and the confidentiality and privacy of the candidate must be
760 protected. In order to ensure the integrity of the process, a portfolio custody form will be

761 printed by the applicant and included as the first item in the portfolio. All people involved in
762 the handling of the portfolio at every level, faculty and administration, beginning and ending
763 with the applicant will sign and date this custody document. Administrative assistants are not
764 permitted to take custody of any tenure portfolios under any circumstances. The custody
765 documentation begins at the time of portfolio submission to the applicant’s Campus Tenure
766 Committee Chair (TPDC Handbook Appendix #).

767

768 Request to review application and portfolio by the College President or designee must be

769 made to the TPDC Chair. During review, documents will remain in the custody and possession
770 of the TPDC Chair.
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771 Article XIV. PROFESSIONAL LEARNING ACTIVITIES FUNDING (PLAF)
772

773 In support of the college’s recognition of the importance of continuing professional development,
774 non-tuition funds have been allocated (CBA 14.08.A). To facilitate faculty awards, processes were
775 developed in collaboration with the UFF, the Administration, and the TPDC.

776

777 A. Faculty activities must be approved by TPDC before expenses may be reimbursed under this
778 fund. Funds may not be dispersed from this fund without TPDC consent (CBA 4.08.A.1).

779 Activities are listed below in order of TPDC consideration:

780 1. Registration fees and travel costs for presenting at an academic conference

781 2. Registration fees for webinars

782 3. Registration fees and travel costs for attending an academic conference

783 4. Certification fees for workforce faculty

784 5. Other (transportation of an exhibition/presentation materials, professional

785 membership due, etc.)

786 B. The PLAF application (TPDC Handbook Appendix G) is available on TPDC’s and Center for

787 Teaching Excellence’s (CTE) webpages, and in the EFSC Document Center.

788 C. The PLAF processes and timeline is outlined TPDC Appendix H.
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Article XV. Academic Discipline Peer Award (ADPA)

The TPDC's role in the ADPA process is to recommend qualified applicants for any unclaimed
awards (CBA 14.7. E).

A. Inthe event there are unclaimed awards, each discipline committee will forward names
of other qualified applicants, up to an additional ten percent, rounded up to the nearest
whole number, to the Vice President of Academic Affairs.

B. By April 7 names will be forwarded from the VP of Academic Affairs to the Chair of the
TPDC.

C. The TPDC will randomly select from names submitted to recommend recipients for
unclaimed awards for that cycle.

D. By April 15 of each year, the TPDC will forward recommendations to the VP of Academic
Affairs.
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802 ArticleXVI. CONFIDENTIALITY

803

804 14.01 Policy

805 The intent of this policy is to protect the integrity of all applications and processes to ensure the
806 privacy of the applicants and committee members. This policy applies to all members of the
807 TPDC, TPDC’s Standing Committees, all TPDC ad-hoc committees, and Campus Tenure

808 Committees.

809 A. No guests will be permitted to attend meetings in which applications are being evaluated.
810 B. Discussions during these meetings are to remain confidential.
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