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Online Learning Steering Committee 
MINUTES 

9/14/2021 3:30 PM | Teams 

Meeting called by Andrew Lieb 

Facilitators Andrew Lieb & Dr. Philip 

Simpson 

Note taker Sarah Paige 

Attendance: Cherylan Bacheller, Ruth Chabot, Laura Earle, Dustin Files, Tonia Graham, 

Ilana Grimes, Andrew Lieb, Dr. Holly McKnight, Dayla Nolis, Sarah Paige, Bianca Parker, 

Dr. Mark Quathamer, Darcy Roy, Rhonda Rye, Dr. Phil Simpson, Dr. Ramona 

Smith, Marian Smith, Carrie Wells 

 

 

 
 

AGENDA TOPICS 
 

I. Meeting began at 3:30pm 
 
II. Minutes from 03/23/2021 meeting: 

• Still need to be approved by membership. 
 

III. Andrew opened the meeting by specifying that this group is now a “Council,” not a “committee” any 
longer. 

a. Its new chair (to replace Andrew, Dr. Simpson) has to be a faculty member; Andrew 
recommended he/she have been part of the OLSC for the past year or two.   

i. The new chair will be a part of the Leadership Summits which the 
Administration holds a couple of times a year. 

ii. He/she will get Course Release Time (and Andrew said that will be necessary). 
iii. Andrew attended almost all of the various Workgroup (WG) meetings; he 

recommended the new chair try to do so as well, as he learned a lot from them. 
iv. There WILL BE a lot of emails to contend with.; your schedule will get FILLED 

with meetings. 
v. The Chair does gain a lot of insight into all the workings of the various parts of 

the college, and will partake in lots of new activities (examples given were 
collaborating with Academic Technology; working with teaching; creating 
standards and procedures; etc.). 

vi. Andrew hopes the new Chair will be amenable to working with him as 
Collegewide Chair, on conducting programmatic assessment collegewide. 

vii. Andrew gave a shout-out to the awesomeness of the OLSC group and its WGs; 
said that everyone has been great to work with. 

b. Andrew gave us a draft Handbook to fulfill his action item from the last meeting / 
bargaining negotiations.  He said that we can use it, edit it, throw it away and create a 
new one, etc.  He modelled it on the AAC / AC one. 
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c. A “council” has more weight than a “committee” does; it will work with both UFF and 
the Administration and has to represent all our faculty, not the smaller subset of faculty 
who were represented in our original group.   

i. The scope of the new Council includes making recommendations for policy 
changes and working with Administration to and UFF 

d. Questions the new Council will have to answer include: 
i. What does it want to prioritize? 

ii. Will the number of Workgroups (WGs) be adjusted / will some be deleted or be 
moved into ad hoc status? 

iii. What positions are needed to run this new Council besides the Chair? 
1. Andrew mentioned that informal notes will not suffice for future 

meeting minutes; they need to be formal and precise. 
e. Andrew asked this question:  How do you want to proceed with the selection of the 

chair?  Does anyone want to self-nominate?  To Nominate someone else?  To send out a 
survey and nominate someone that way? 

i. There was little discussion here, so Andrew said that he would circle back to 
this. 

IV. Handbook Draft – Andrew brought it up on-screen, and moved to Section 7.04, which listed the WGs 
from last year’s OLSC. 

a. He asked for updates from those committees: 
i. Sarah and Marian spoke about the OER WG, that we were waiting to call a first-

meeting for this year until after today’s OSC meeting, and that last year, we 
finalized in the WG a Evaluation Checklist for OER, that we will be ready to bring 
to the OSC this fall for review. 

ii. Bianca spoke about the OTT (Online Teaching Technologies) WG and asked for 
more support.  Andrew agreed that the OSC could look into creating more of 
that for all the WGs.  Dr. Simpson mentioned that he hopes this WG will 
continue to be visionary in its workings, rather than reactive. 

iii. Dayla and Carrie spoke about the Master Courses WG; it has five or six MCs up-
and-running, and the getting-started procedures are working well.  They are 
working on creating “maintenance” procedures for existing MCs and creating a 
“Coordinator”-position description and tasks-list. 

Andrew mentioned that one of the outcomes of Bargaining was the creation of a 
“online learning” task force with input from the OSC, Administration, and UFF – with this 
new task force to begin work this semester. 

iv. Andrew brought up a chart on-screen to show a budget related to the Quality 
Matters WG – this is money that Dr. Simpson lobbied for with the 
Administration, and will be used to pay for faculty members to take the various 
QM courses to get certified. 

1. Dr. Simpson is hopeful the money will be ongoing from year to year.   
Andrew also mentioned that going forward, the OSC can plan to collaborate with the 
Professional Development Council (PDC) on these sorts of trainings / budgets, once it is 
up-and-running. 
Andrew and Dr. Simpson both gave credit to the whole OLSC for all the work we have 
done already.   They mentioned that no other committee at the college has managed to 
secure five course-release times and $25,000 towards trainings – WOOT-WOOT!! 

V. Selection of the new Chair for the OSC: 
a. Andrew circled back to this topic.  He reiterated the need for this group to choose a 

chair rather quickly, and then to re-convene the OSC to work on finalizing the Handbook 
and then the WG structure / those chairs. 

b. Some questions ensued … someone mentioned the possibility of an “interim chair” … 
Carrie Wells self-nominated herself for this interim position – general cheering ensued 
in the chat box!   
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i. Carrie will meet with Andrew to get an outline from him as to what he’s done as 
past Chair and then she will send out an email survey for selecting the 
permanent Chair, group membership, selection of vice-chair and secretary 
positions, etc. 

VI. Homework for this Membership, to do before next meeting: 
a. Look for Carrie’s email and reply to it / fill out survey, etc. 
b. Read the Draft Handbook document and prepare to talk about it at next meeting. 

VII. Next Meeting: 

• September 28, 3:30-5pm 

• Carrie will send out Teams invitation soon. 
 

VIII. ADJOURNMENT: Meeting ended at 5pm. 
 
 

Minutes respectfully submitted, 
Sarah M. Paige, 09/14/2021 
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