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1                    P R O C E E D I N G S

2           DR. FLETCHER:  Well, welcome, everybody.  May

3      3rd, the second convening of the re-opener between UFF

4      Brevard and Eastern Florida State College.  And thank

5      you for spending the time with us.  We're -- as I can

6      see, we're on Teams for this session.  Okay.  We

7      didn't have a prepared agenda.  I think we're just

8      going to kind of already have an established agenda

9      now that we've offered those articles, those

10      sub-articles in the re-opener.  So at this time, we're

11      going to provide a statement to -- well, we're going

12      to provide it in hard copy.  You can determine whether

13      or not we want to read it out loud or if you want to

14      caucus as a result of it.  And it is response to

15      14.1A, which UFF brought to that -- to the

16      administration last week.  So if you want to hand that

17      to us, and then over to them.

18           DR. FILES:  So we have a prepared statement too

19      that we would like to read.  First off --

20           DR. FLETCHER:  We're going to pass this out.

21           DR. FILES:  That's fine.

22           DR. FLETCHER:  Well, and at this time, Justin, we

23      want you to read this, and then we can determine --

24      because you've offered it to us.  This is our

25      response.  So we're just going to go with what you've
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1      given us, which is the top part, and we all were made

2      aware of that last week.  So at this time, it's really

3      -- we're responding to that.  So if you guys wanted to

4      take some time to read that over.  We can go into

5      caucus and read it over, we can come back in.  However

6      you want to do it.

7           DR. FILES:  Yeah, let's caucus.

8           DR. FLETCHER:  Okay.  20 minutes?  Half an hour?

9           DR. FILES:  20 minutes.

10           (Thereupon, a break was taken.)

11           DR. FILES:  So first off, I'd like to thank

12      everybody that showed up today on Teams.  Please

13      remember to keep yourselves muted at all times.  I'd

14      like to begin by providing you all with a recap from

15      our previous session, for those of us that couldn't be

16      here last time.  We began the last session by setting

17      ground rules to ensure that each session we have is

18      conducted in a manner that is productive and civil.

19      UFF, in representing the full-time faculty, presented

20      our re-opener, the modification of Article 8.12,

21      Meeting Load-Point Obligations.  Along with a

22      financial proposal to add a cost of living adjustment

23      to the base salary.  The administration, in

24      representing the board of trustees, presented their

25      re-opener, the modification of definitions for hybrid
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1      courses and professional behavior.  More specifically,

2      adding civility to the professional behavior

3      definition.

4           Which brings us to today.  We would like to begin

5      with a clarification of our position as it pertains to

6      financials.  Driving our re-opener are the results of

7      a one question faculty survey sent out each year.  The

8      question asks, other than compensation -- that is

9      always the first line in our survey.  Other than

10      compensation, what should be our re-opener during

11      bargaining this year?  Again, it's important to note

12      the specific words that we use in that survey.  But

13      Article 4 grants us the right to reopen compensation

14      each year.  That's why we specifically word it that

15      way.  The faculty number one request is always pay.

16      Even if we tell them not to tell us that, it is always

17      their number one request.

18           So, yes, we got the figures.  We looked through

19      the figures.  Fortunately, we had added time to look

20      through the figures, because we started a little bit

21      later than normal.  And it is always based on a good

22      faith estimate.  We're not trying to be greedy.  We're

23      not trying to bankrupt the college.  We look at the

24      figures that we have available to us, and we determine

25      what is a fair amount, if possible, to come up with.
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1      Kelli, would you pass that --

2           MS. NORRIS:  I already did.

3           DR. FILES:  So if you look at what Kelli gave you

4      -- where did my copy go?  So the first is the Excel

5      spreadsheet.  So if you notice, we broke it down by

6      year.  In 2020 to 2021, we had 274 full-time faculty.

7      Moving forward, in the next academic year we were down

8      to 254 faculty.  This year, we're down to 248 faculty.

9      Next year, we're projecting that, barring any new

10      hires -- we obviously don't know that information yet,

11      but those who are retiring put us at 242 faculty for

12      next year.

13           So going back to my comment that I made last

14      week, when we discussed the full book financials, and

15      there was a comment that I had eluded -- that you had

16      made, Jack, about, we need to -- before you make a

17      counter-proposal or you give us a proposal, you have

18      to have the ability to find those funds somewhere.  So

19      if you look at the "Assumed at full-book" line, the --

20      based on the numbers from 2020 to 2021, the assumed at

21      full-book, if all of those faculty members were to

22      come back, that would have put our salary at 15.4

23      million, 15.9 million, followed by 16.4 million.

24      Obviously you're going to adjust your budget each

25      year, depending upon attrition.  So if we go through
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1      and we look at just that first year -- so, again, you

2      made your financial proposal, the first year should

3      have cost the college 15.4 million.  It ended up

4      costing the college 14 million.  A difference of

5      almost 1.4 million dollars.  Even though it was

6      projected as 15.4 million for that year, the college

7      budgeted 15.6 million for that academic year.  So,

8      again, the difference between the college budget and

9      the end faculty salaries was 1.6 million dollars in

10      excess funds.  Going over to this year, according to

11      the college budget, this year's faculty salary should

12      cost 15.18 million dollars.  Right now we are track to

13      cost 14 million dollars.  A difference of 1.1 million

14      dollars.  So the running difference from last year to

15      this year is 2.7 million dollars in excess faculty

16      salary funds.

17           The number that we gave you last time, what we

18      defined as a COLA, to account for the inflation that

19      we're -- the unprecedented inflation that we're

20      feeling, that you talked about, Jack, that the college

21      is even feeling.  Well, we're feeling it just as bad.

22      So we took that 1.1 million -- and, again, in a good

23      faith effort, as you all point out, it would be great

24      to have -- and, again, we don't bargain for stuff.  We

25      proposed that, hey, let's try and share the funds, as
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1      you all always point out.  So I took 75 percent,

2      allocated that to faculty, and then left 25 percent on

3      the table.  So that's where that $3477.88 came from,

4      in terms of a -- what we defined as COLA.  A way to

5      help the faculty cover that gap that we have -- has

6      been increasing with inflation.

7            We also provided some data on the second handout

8      that discusses starting salary.  And I'm going to let

9      Katina talk a little bit about that.

10           DR. GOTHARD:  You have in front of you -- so I'm

11      going to shortcut it.  50 percent of our faculty are

12      at $55,000 or less a year.  Okay?  So that is roughly

13      a third to a half of what each one of you make.

14           DR. FLETCHER:  Is that on here?  Where is that

15      at?

16           DR. GOTHARD:  It's not.  You have this in front

17      of you, so I'm --

18           DR. FLETCHER:  No, I mean where are you getting

19      those numbers?  In terms of the number of faculty.

20           DR. GOTHARD:  Oh, that's easy.  I took the Excel

21      spreadsheet that you gave us, and I ran it through a

22      statistics software, and it gave me that 50 percent of

23      faculty are $55,000 or less.

24           DR. FLETCHER:  I don't doubt it.  I just didn't

25      know -- we didn't --
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1           DR. GOTHARD:  So that was in a file that you all

2      gave us.  I --

3           DR. FLETCHER:  Okay.  I was just -- I didn't know

4      if it was --

5           DR. GOTHARD:  No, we didn't print that out.  So

6      after taxes, that comes down to $41,800 for the year,

7      $1600 per pay period.  Right now, faculty are spending

8      at least 50 percent of that just on living in a house

9      or an apartment.  Car payments are another $450.  That

10      leaves $1200 for the month.  And they have to -- this

11      doesn't include any of the faculty who are paying for

12      family members on insurance.  This doesn't include

13      buying food, this doesn't include paying for gas, this

14      doesn't include anything else.  Inflation was, as

15      Jack's pointed out, 7 percent two years ago, 6 percent

16      last year, and this year it's on track for being about

17      5 percent.  So there is a proposed budget coming from

18      the state that shows an increase in the budget for

19      this college of 3 million dollars.

20           DR. FILES:  So at the end of the day, it's not

21      faculty looking at the budget saying, oh, we can get

22      this, we can get that.  It's -- we specifically used

23      that word "COLA," even though, as you pointed out, Dr.

24      Fletcher, it's not in the contract defined.  We don't

25      define "COLA" in the contract.  But at some point we
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1      have to assume that some people know things.  And we

2      know that -- what a COLA is, cost of living

3      adjustment.  And we want to define that eventually in

4      the contract, that's a great idea.  And, Jack, you

5      talk about being more able to accurately predict

6      salaries.  If you all are open to it, we're open to

7      discussing a salary schedule that includes COLA, so

8      that we don't have to sit here and go back and forth

9      and nickel and dime and look at money every year.  If

10      we really, next year, want to look at a faculty

11      schedule, we are completely open to that, so that we

12      can better predict what the cost for the college would

13      be.

14           MR. PARKER:  Just to answer that, it's not really

15      that part that causes us concern, because we can

16      itemize that.  That's a tangible number, we can figure

17      that out.  That's not a guess.  I mean, whatever we

18      build, we know what it's going to cost.  Our problem

19      is, we don't know what's going to be budgeted.  You

20      know, we don't know what's going to happen next year

21      and the year after.  So when we do three-year

22      contracts, if they get aggressive at all -- if we have

23      some of these years like we've had, where it's flat

24      revenues, flat enrollment, or less, you got to ask

25      yourself, how do you get raises at all?  If you guys
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1      have zero revenue increases, zero tuition increases,

2      zero fee increases, except for what has to be spent,

3      zero increases from the state, which has happened many

4      of our last so many years, how do you -- how do you

5      get the money for raises?

6           DR. GOTHARD:  Except that this year there's

7      certainly -- there's a proposal coming from the state

8      that this budget is going to be increased by 3 million

9      dollars, so I'd like to focus on that.  Second, before

10      we move forward, I would like your statement read for

11      the record.  That needs to go into the transcripts,

12      and the faculty need to hear it, your rebuttal.

13           DR. FLETCHER:  Oh, okay.  Sure.  Eastern Florida

14      State College Financial Rebuttal, presented to UFF

15      Brevard, May 3rd, 2023.  Eastern Florida State College

16      has reviewed the UFF Brevard Financial Proposal and

17      provides the following rebuttal:  The Budget Status

18      Report, for the period July 1, 2022 through December

19      31st, 2022, and provided to the UFF bargaining chair

20      on April 21st, 2023 by Eastern Florida State College

21      Associate Provost Cindy Anderson illustrates the

22      mid-point of the institution's fiscal year.

23      Assumptions made by the UFF bargaining team regarding

24      projected surpluses to budget index 52001 and 52002,

25      totaling $1,264,743.50, did not consider future
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1      expenses and encumbrances to the entire Total Account

2      Category-51.  These expenses and encumbrances include,

3      but not limited to, spring 2023 faculty hires into

4      vacant, yet budgeted positions, compensated absences

5      (sick leave), adjustments to faculty accumulated sick

6      leave accounts and full-time overload (all summer

7      faculty load is charged to this budget index), within

8      the 51 category for full-time faculty overload.  The

9      assumption made by the UFF bargaining team that budget

10      indices 52001 and 52002 in fiscal year '23 could be

11      used to fund a cost of living adjustment increase to

12      an already ratified year 3 of the collective

13      bargaining agreement between the UFF Brevard and

14      Eastern Florida State College is not supported by the

15      fiscal year '23 budget, and as a result, the college

16      will not provide a counter-proposal to the 14.1A

17      during this re-opener.

18            And I assume that you will share this hard copy

19      with your membership.

20           DR. GOTHARD:  Thank you.

21           DR. FLETCHER:  Did you guys want to return to

22      caucus?

23           DR. FILES:  No, we don't want to return to

24      caucus.  But what we would like to do is propose a

25      counter-proposal.
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1           DR. FLETCHER:  Are you going to provide that in

2      writing, or --

3           DR. FILES:  We'll provide it orally.  So

4      obviously we need some kind of -- we're seeing a COLA.

5      So we would like to tie that COLA to the increase in

6      the budget that the college eventually receives.  So

7      right now --

8           DR. FLETCHER:  But I got to stop you here.  You

9      provided 14.1A.  You provided an assumption you made

10      on a budget report that you had received in good faith

11      by administration.  And we've offered a rebuttal to

12      that, stating these are the funds that you would like

13      to explore, these budget line items.  And we've

14      responded we're not going to counter that.  So 14.1A

15      doesn't -- I mean, in this case, we could be -- I

16      mean, how long are we going to do this?  You're going

17      to -- you're providing now another financial proposal

18      to 14.1A.  It's not a counter, because we're not

19      countering.  You'd have to counter off of something

20      that we've provided to you.  We're saying it's not

21      possible, off of those two line items in the budget.

22      And we've provided evidence that it's not there.  That

23      money that you're assuming is in those accounts isn't

24      there.  I mean, it's already a part of the overall

25      budget category 51, in order -- the one area that we
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1      can dive deeper into is accumulated -- adjustments to

2      accumulated sick leave.  That is something that I know

3      our faculty take great advantage of.  Not in a

4      negative way.  But that is -- those have to be made

5      whole every year, in terms of the amounts that you

6      have banked in sick.  And as you exit the institution,

7      we're well aware -- I mean, those monies are offered

8      to the faculty in exit.  Those monies have to be real

9      monies.  And they have to be made whole every year.

10           MS. SPENCER:  That's an accounting requirement.

11      You do your post-employment benefits, and you include

12      it in your auditor general's report.  And you have to

13      do that, because accounting requires it.  But you

14      don't expect -- if you put it on your budget sheet and

15      you say it's going to cost you, just out of thin year,

16      like 9 million dollars to make good those liabilities,

17      you don't ever have to pay those out at the end of

18      that year.  It's not the way it works, right?  I mean,

19      there's going to be faculty that retire, and then you

20      have to pay them for their sick leave days.  But that

21      line item in your budget in your auditor general's

22      report is not a line item that you expect to pay out

23      of pocket for that budget year.

24           MR. PARKER:  I think we know that.  The issue is,

25      when you have this account that -- and I wish we would
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1      have had some -- we would have helped you navigate

2      that money source, if we'd have known.  But I think

3      what Dr. Fletcher was just talking about was, as an

4      example, one of the expenses, many expenses, that come

5      out of that account is, there's a value of sick leave.

6      As Employee X, you have 500 hours of banked sick leave

7      earned.  When you eventually retire, of course that's

8      not going to be -- you don't get paid out as you

9      earned it, you get paid out at the rate of pay you

10      leave at.  So ever year, not only do you have to fund

11      the additional sick leave that's going into that bank,

12      you have to fund the additional amount that is being

13      set aside for the value of that.  That's --

14           DR. FILES:  We recognized that last year, when we

15      were looking at the budget, and that's why we proposed

16      to you allowing faculty to sell back some of their

17      sick leave now, rather than 20 years down the road

18      when, like you said, they're up here on the -- well,

19      they're up here on the pay scale.  So, I mean --

20           MS. SPENCER:  May I clarify something?  Dr.

21      Fletcher, in your response to our proposal -- the

22      proposal was for a cost of living adjustment.  The

23      rationale we gave under there was based on the budget

24      numbers you gave us.  The rationale is not part of the

25      proposal.  There's money in indexes across the
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1      college.  You keep a surplus.  You have a reserve

2      fund, you have 31 million dollars in the Foundation,

3      in the investment account.  By your own auditor

4      general's reports, you said you have something like 33

5      million dollars in cash on-hand.  So there's money to

6      be had.  And when you think about the priorities of

7      this college, these are faculty members who raise

8      their families, who live in this community, and there

9      is a cultural distance between your positions and our

10      positions.  And that's been an abyss for a long time.

11      You know, I think you pointed out at the beginning,

12      what you make is four, five times what a starting

13      salary for a faculty member is.  What we're asking for

14      is a cost of living adjustment for these people who

15      live in the community, who raise their families here,

16      who spend their money here, who will retire in this

17      community.  And we're asking for some fair

18      understanding of that when you prioritize in your

19      budgeting process.  And this -- my point is, like, it

20      doesn't have to come from this -- you know, we're

21      going to sit down, we're going to lose with you every

22      time we try to look at this particular budget line

23      item or that particular budget line item.  The

24      question is, where are your priorities when it comes

25      to faculty and when it comes to this institution?
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1      People live in this community and work in this

2      community and they deserve some respect.  And it has

3      been a rough year, and we haven't has a cost of living

4      adjustment, despite what we negotiated, which was

5      fair.  This has been a rough year.  So when you don't

6      -- I'm just saying, like, in terms of your priorities,

7      you never wring your hands when it's time for the

8      athletic department to send somebody to a conference,

9      or to maintain the great TV studio and broadcast

10      studio that you have, or the mobile studio that you

11      have.  You enter into leases regularly that support

12      these things, right?  It's a matter of priority.

13      That's all -- so my point is that our proposal is for

14      a COLA.  And if your rejection of it or refusal to

15      respond with it or deal with it as a rebuttal is

16      because it's based on this particular minutiae about

17      leftover funds, then I think you're misunderstanding

18      what our offer is.

19           DR. FLETCHER:  The only context we have is what

20      you gave to us though.

21           MS. SPENCER:  What's that?

22           DR. FLETCHER:  I mean, you gave us -- this didn't

23      say "for example," this says, this is where you

24      located the money.  I mean, that's --

25           MS. SPENCER:  Yes.  I wanted --
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1           DR. FLETCHER:  So, I mean, that's -- but there's

2      no clarification.  That's what you gave us.

3           DR. FILES:  We've given you further clarification

4      today, which is what we just went through and why we

5      provided an example of what new faculty are facing.  I

6      mean, a lot of us here have been at the college a long

7      time, so we don't feel what they feel.  In talking to

8      the faculty and hearing that they're struggling

9      financially, I'm like, well, you have overloads.  You

10      can make a little bit of extra money with overloads.

11      So let me get this right, Dustin, I should give up my

12      quality of life, and work more overtime, so that I can

13      make ends meet.  How does that make sense?

14           DR. GOTHARD:  I was shocked when I saw the

15      schedule the number of faculty who are teaching 240,

16      270, and 300 points in a major semester.  That is just

17      not acceptable.  And they're doing it because they

18      have to.

19           DR. FILES:  I don't think we're going to get

20      anywhere with this, so we'll let you contemplate, if

21      you want to think about this a little bit more, what

22      we've presented to you.  But I think we should at

23      least try and make some progress today, and look at

24      our re-openers that we talked about.

25           DR. FLETCHER:  Sure.  I agree with that.  Okay.
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1      You provided us -- unless you want to go first,

2      Dustin?

3           DR. FILES:  No, go right ahead.

4           DR. FLETCHER:  You provided us with 8.12, meeting

5      load obligations.  And we didn't have -- you didn't

6      give us an electronic copy, so --

7           DR. FILES:  I'll forward it to you.

8           DR. FLETCHER:  -- we just went back to the

9      ratified to make our changes.  So in the same spirit

10      of what you gave us, we didn't put it in a formal

11      counter, we just provided our mark-up.

12           DR. FILES:  Just give me a couple minutes to get

13      -- I have a really bad migraine.  Can we caucus,

14      please?

15           DR. FLETCHER:  Sure.

16           (Thereupon, a break was taken.)

17           DR. FILES:  We're just going to review our

18      re-opener and your rebuttal for the record.  Kelli?

19           MS. NORRIS:  Current language in 8.12, Meeting

20      Load Point Obligations, states that anyone on a basic

21      165-day contract can fulfill the terms of their

22      contract by having 300 load points or its equivalent

23      over the academic year.  These faculty members may opt

24      to use one course online toward that respective load.

25      And that through their supervising administrator, they
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1      may also agree to average the load points over two or

2      more semesters as long as the total points for the

3      academic year contract is totaling to 300.  Faculty

4      members are also currently in the contract allowed to

5      use a course that they are cross-credentialed for to

6      help them make load, in addition to honors courses as

7      well.

8           So what your proposal in 8.12 is, is that you

9      have struck the language for our proposal of 60 load

10      points from Article 8.12.  You've also added on that

11      the faculty must have a satisfactory evaluation, and

12      that they may request to use a course that they are

13      cross-credentialed in to meet load.  You've also

14      struck the language that honors courses could be used

15      to meet load as well.  So those points are the

16      differences between what we have proposed to you for

17      language change in 8.12, and what is already existing

18      in the contract.  We have data supporting that,

19      obviously, face to face enrollment is down, online

20      enrollment up, and that this is an appropriate

21      accommodation for faculty members to use a 60 point

22      load online to help meet their total load points.

23           DR. FILES:  So I passed out to you the enrollment

24      trends from the last three major semesters.  As you

25      can see, our enrollment between face to face and
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1      online -- again, when we make a proposal, it's a good

2      faith proposal.  And we don't just arbitrarily throw

3      darts at a dartboard.  We look at the data, we look at

4      the numbers, and we look and see, what is feasible?

5      What can we accomplish and help build this institution

6      and make it better?  I mean, the strategic plan and

7      the QEP is all about online and taking online to new

8      heights.  And the faculty are in full support of that.

9      And the data is showing that online enrollment -- just

10      as you have mentioned in your QEP report, that online

11      continues to expand, expand, expand.  You can see the

12      trend here of the face to face is on a downward trend,

13      and the online is on an upward trend.  So as -- those

14      of us that deal with scheduling know that we craft the

15      schedule to meet the needs of the students and the

16      institution.  Well, the students want online courses.

17      That's what they're asking for.

18           DR. FLETCHER:  Well, I have a comment about that.

19      One of the variables we're not looking at in this

20      trend -- and it's really from '22 to '23, which is

21      this academic year.  It's -- in terms of actual

22      enrollment in online, it's pretty static.  But one of

23      the issues that we have to address is, we have not

24      fully come out of the pandemic in terms of how we're

25      creating the schedule.  With faculty teaching for
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1      almost two full terms online, where everything was

2      online in terms of offering, during the pandemic.

3      Coming out of that, the schedule really leaned heavy

4      towards those schedules being online.  We're not

5      seeing a schedule that has -- in terms of the ratio of

6      face to face versus online, more in line with what the

7      college was in fall of 2019.  And we need to get more

8      in line with that in the -- in our departments, in our

9      -- really the departments that are general education

10      in nature have shifted to much more of an online

11      presence than a face to face, with a smaller

12      percentage being offered online or hybrid.  So it is

13      very purposeful in building a schedule that's going to

14      bring more students to campus.  We're investing in our

15      campuses.  We're investing in new laboratories, new

16      classrooms.  Eastern Florida State College is really

17      not -- our mission is not to be an online institution.

18      Yes, we want to make sure the quality is present in

19      our online delivery of instruction.  And that's the

20      impetus of the QEP, is to look at quality and

21      effectiveness of those courses, both in the online and

22      the hybrid modality.  Because that was one of the

23      negative outputs of the pandemic, and we weren't alone

24      as a state or community college in that our students

25      did not receive that quality of education, when it was
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1      all -- when we moved face to face classes to our more

2      remote offerings.  Because our faculty just hadn't

3      taught in that modality before.  And that's -- the

4      impetus is to make sure.  And it's incentivized in the

5      contract today that receiving professional development

6      to become stronger in an online delivery of

7      instruction.  So that is something that we have to --

8      that has to be in play here, is that our 150 point

9      contractual agreement we have with the faculty is that

10      it's going to be, you know, based on really what you

11      were hired to do, is provide that face to face

12      instruction, to provide that innovation in the

13      classroom.  There are pockets of faculty that are

14      seeking out additional training to be certified or to

15      be higher credentialed than just developing the course

16      for online delivery.  Pockets of that.  It doesn't --

17      it's not pervasive across all the faculty, the level

18      of training they received to deliver online

19      instruction.  It's not there.  Because we do -- I

20      mean, we can uncover that.

21           So that is the stance of the college, is, one

22      class as a part of your contractual 150 points is --

23      that is what our hope, that is what we want to have

24      live in this contract.  And to grow our face to face

25      classes, to meet the needs of our students.  We're
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1      meeting the needs of our students because that's --

2      sometimes that's the only offering they're given, is

3      the online offering.  Okay?

4           Case in point.  We're trying to build or trying

5      to expand STEM.  Across all of the campuses.

6      Conscious effort.  We feel that we have a need for

7      additional laboratories to help propel that

8      curriculum.  And we want to do that.  And we saw there

9      was a need to do that before the pandemic at Melbourne

10      campus, and the expansion of computer -- or excuse me,

11      an expansion of labs across all of those

12      disciplinaries within sciences here.  As we run

13      capacity right now, looking at the labs that we have

14      in Melbourne, we are dramatically -- it's changed

15      since 2019 in that we're not even at capacity in those

16      labs, because we've shifted those classes to an online

17      format.  Those classes that were traditionally taught

18      in a laboratory setting with a faculty member

19      providing that type of exposure to that curriculum has

20      been converted to online, because there's not the

21      capacity now that we once had here at Melbourne for

22      those science labs.  We're not filling the ones we

23      have here.

24           DR. FILES:  Can you say that again?

25           DR. FLETCHER:  The labs that we have here, we've
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1      done a seat analysis capacity study, Alan Masters has

2      done a study, and the labs are not at capacity.  We

3      have the data.  Because we're building a science

4      building, and we have to -- we're designing

5      laboratories for the sciences.  We're not --

6           DR. FILES:  So you're saying we're not filling

7      campus type classes?

8           DR. FLETCHER:  No, we're not.

9           DR. GOTHARD:  Y'all are in charge of the

10      schedule.  Did you not adjust the schedule for this

11      fall to make that happen?

12           DR. FLETCHER:  What do --

13           MS. NORRIS:  Because you're effectively making

14      our point for us, which is --

15           DR. FILES:  Campus classes aren't filled, online

16      are.

17           MS. NORRIS:  Correct.  My math classes fill up

18      online every single time before my face to face do.

19      My face to faces have been anemic for quite some time

20      now.  The only exception to that was when we first

21      were offered to come back in January of 2021, is when

22      I returned to the face to face classroom.  And when we

23      were at half cap, I had several full classes, because

24      they were capped at 12.  That trend has not continued

25      into this year.
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1           DR. FLETCHER:  Well, as we build the schedule --

2      that is a good point, Kelli.  We're trying to build

3      schedules that meet the students' needs, and not so

4      much the faculty, in terms of what they -- kind of the

5      schedules that they've been accustomed to.  And, I

6      mean, that's good information, because I'm more

7      inclined to work with the deans and the chairs to

8      really trim down our online offerings within general

9      education.

10           MS. NORRIS:  But that doesn't necessarily mean

11      that the students will flock to a face to face

12      classroom.  They will just go to another institution

13      if they can't get what they need here.

14           DR. FLETCHER:  Do you have the data to support

15      that?

16           MS. NORRIS:  No.  But I'm saying, for a lot of

17      these students, they -- their preference is clearly

18      online instruction.  So having a 60 point request is

19      commensurate with what we're seeing as faculty members

20      and what we're seeing online versus traditional face

21      to face enrollment.  And when I say traditional, I

22      don't mean hybrid, I mean an exclusive face to face

23      offering.  Which is how I teach all of my calculus and

24      statistics courses.  I do not hybridize them.  So we

25      feel that this request is commensurate with what we
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1      are seeing as far as our enrollment figures.  And that

2      is where we got the information to make an informed

3      decision for 60 load points.  And being more specific

4      with points, as opposed to one course.  Because one

5      course for me could be 50 points, but for somebody in

6      communications, they don't ever teach a five hour

7      course, they teach three hour courses.  So one course

8      for them is going to be 30 points.  So this was far

9      more specific with going down to a point value,

10      instead of saying one course, which can vary

11      dramatically by the discipline that you teach.

12           DR. GOTHARD:  So are you going to start limiting

13      the number of sections that you schedule online?  Are

14      we going to start to see a decrease in the number of

15      sections -- of online sections that we offer?

16           DR. FLETCHER:  Well, we're looking at all the

17      courses.  We're running -- we're not running to

18      capacity in many of our classes.

19           DR. GOTHARD:  I agree.  I'm teaching courses with

20      six and seven students in them.  And if you don't

21      decrease the number of online sections, that will

22      continue.  So I'm asking you, are you all going to

23      change the schedule?

24           DR. FLETCHER:  I think that we need to move our

25      students in some of these classes that we feel that
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1      maybe they -- you know, it behooves the student to

2      learn with a classroom that's not in a tutorial

3      setting, I believe.  When you have two or three

4      students in a class that really should -- the

5      classroom capacity's at 24, and we're letting it go at

6      five.  I mean, those are -- it's just not optimal

7      learning.

8           DR. GOTHARD:  I'm not in disagreement.  None of

9      us are in disagreement about that.  The concern is,

10      because you're changing these things, because we are

11      coming out of the pandemic this fall, if enrollment

12      stays the same face to face, you are going to have

13      faculty that cannot make load.  You already have

14      faculty who have a very difficult time making load in

15      face to face.  They need two online courses in order

16      to make load.

17           DR. FLETCHER:  Are they able to teach online?

18           MS. NORRIS:  You have to be.

19           DR. FILES:  That's why we specifically specified

20      in the language -- we kept that language, as long as

21      they are --

22           MS. NORRIS:  As long as they meet the criteria to

23      teach online.  Which for us, all of us have to have

24      went through OCDD, for that -- for that specific

25      training.  Most of us went through it right as it was
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1      available.  I mean, I know I did.  So, you know, if

2      that is not something that they are willing to do,

3      then, no, they shouldn't be teaching online.  They

4      should have gone through OCDD, which is the agreement

5      to teach online, so that we're implementing those

6      quality matter standards.  Otherwise you're not

7      scheduled for online courses.

8           DR. FLETCHER:  So what do you do with a person

9      who's having trouble making their load, and they

10      haven't gone through -- they're not going to make

11      load?

12           DR. FILES:  That's why we have the catch at the

13      top of that section that allows faculty to average

14      load points over multiple terms.

15           MS. NORRIS:  Correct.

16           DR. FLETCHER:  Clarification needs to be made on

17      "multiple terms."  There's two terms.

18           DR. GOTHARD:  Two major semesters.

19           DR. FLETCHER:  Yeah.  In an academic year.

20           DR. GOTHARD:  Yes.

21           DR. FLETCHER:  So there's not multiple terms.

22      It's two terms.  It's fall, spring.  You're not under

23      contract in the summer.

24           DR. GOTHARD:  Correct.

25           DR. FLETCHER:  Unless you have an 189 day
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1      contract.  So it's -- that's why we're saying, it's

2      really not an average, and if you -- you got to make

3      it up.  So you teach 130 points, you're going to have

4      to teach 170 in the spring.  So there's no averaging

5      that's taking place.  I mean, you're going to have to

6      be at that threshold or above.

7           DR. FILES:  There has also been faculty who have

8      satisfied their load point obligation in the summer as

9      well.  There has been past precedence of that.  And I

10      can say --

11           DR. FLETCHER:  On a 165 day contract?

12           DR. FILES:  This was prior to you coming to the

13      institution.

14           DR. FLETCHER:  Is it --

15           DR. FILES:  I don't know of anything that has

16      happened when you were here.

17           DR. FLETCHER:  The only thing I see except 150

18      points earned, fall, spring, if you're -- if you

19      extended your contract, it's 189 days.

20           DR. GOTHARD:  These were not faculty who were on

21      189 day contracts, these were faculty who, for

22      whatever reason, did not make load between fall and

23      spring.  And through mutual agreement with

24      administration, were allowed to teach a course during

25      the summer to make up the missing points.  This has
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1      happened.

2           DR. FILES:  Which is why I put that specific

3      language, "multiple terms."  Encompassing all the

4      terms we have within the major terms, the --

5           DR. FLETCHER:  Well, the article's been opened

6      up, so we're able to provide our counter to that.  And

7      I'm not -- it was within the ratified contract, but as

8      further reading on that, you're not under contract in

9      the summer, so no.  You have two terms to make 300

10      points.

11           DR. GOTHARD:  If you don't decrease the number of

12      online sections, and enrollment continues to be the

13      way it is for face to face, faculty like me are not

14      going to make load.  Because you're also increasing --

15           DR. FLETCHER:  Well, that's -- again, you're --

16           DR. GOTHARD:  -- the minimum number of seats that

17      have to made in each of these courses this fall.

18           DR. FLETCHER:  Okay.  But then you're -- as Kelly

19      mentioned, you're kind of agreeing with what we're

20      saying, that if we move to allowing faculty to have

21      two online classes in their base load, we're going to

22      have to have more sections of online.

23           DR. GOTHARD:  Not as things currently stand.  You

24      don't have to create any extra sections for that.

25      Those faculty are already teaching a bunch of
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1      overloads online.

2           DR. FLETCHER:  Well, I mean, you have adjuncts

3      that you can turn to, to teach online, and developing

4      your adjunct pools.

5           DR. FILES:  We also have adjuncts that teach on

6      campus too.

7           DR. FLETCHER:  Right.  With the level of --

8      coming out of the pandemic and working with the

9      chairs, working with the deans, and -- they're not

10      threads, and they're not trickling of concern from

11      students, it's prevalent.  Online is where we get the

12      most concern in terms of the quality of that

13      instruction.  That was the impetus even behind

14      identifying within the SACS re-accreditation

15      self-study, is we have to tackle that.  Okay?  Because

16      we do have a schedule that is heavy online coming out

17      of the pandemic.  We're trying to trim it down.  But

18      we are not serving out students by having low quality

19      online instruction.  And that's generalizing.  Some

20      are absolutely stellar.  And some of them meet the

21      standard of the course.  But then many don't meet the

22      obligation of that course.

23           MS. SPENCER:  So, for example, do you know --

24           DR. FLETCHER:  The syllabus is not followed, the

25      delivery of that instruction is well below the
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1      standards of a full-time faculty member here.

2           DR. GOTHARD:  That's a supervisory problem.

3           MS. NORRIS:  100 percent.

4           DR. FILES:  Which is what we addressed in the --

5           DR. FLETCHER:  But then we could start

6      negotiating about level of observations and evaluation

7      of these classes.  And we were clear on taking it out

8      of this in terms of, if you find yourself in

9      improvement, or you're satisfactory, needs

10      improvement, you're not able to teach.  I mean, you

11      really shouldn't be teaching online.  And that's been

12      taken out of here.  And I see you had it still.  You

13      even thought it was important enough to put it in 8.12

14      as a statement, that faculty with an unsatisfactory

15      evaluation may be permitted to apply up to 30 points

16      from online courses to meet load obligation.

17           DR. FILES:  And we left that completely up to the

18      supervising administrator to approve.  So they are not

19      guaranteed online courses.

20           MS. SPENCER:  And the unsatisfactory may have

21      something to do with -- may have nothing to do with

22      how they teach online.  And have you looked at, like,

23      who are the -- where are the complaints coming from?

24      Is it adjuncts?  You have a lot of adjuncts teaching

25      online too.
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1           DR. FLETCHER:  It's not.  I mean, it's full time.

2           DR. GOTHARD:  That's a supervisory issue.  If the

3      training that was developed through Academic

4      Technology is insufficient, then, again, that's an

5      issue that has to be addressed.

6           DR. FILES:  Because moving forward --

7           DR. FLETCHER:  I agree.  It needs to be

8      addressed.  But in this re-opener, it's not going to

9      be addressed with adding more online courses to the

10      faculty load.  We are firm on that.  Okay?

11           MS. NORRIS:  So the end goal of administration is

12      then --

13           DR. FLETCHER:  Is better quality.

14           MS. NORRIS:  -- to really position the students

15      to be forced to come to campus by decreasing --

16           DR. FLETCHER:  So over the course --

17           MS. NORRIS:  May I finish?

18           DR. FLETCHER:  -- of 60 years, we've been forcing

19      students to come to this campus to take face to face

20      classes?  I don't think so.

21           MS. NORRIS:  We haven't been forcing them.  But

22      what I'm asking you is, despite the data that you're

23      seeing, you're going to position yourself in a

24      contradictory position to what we are still seeing,

25      which is persistence with hybrid and completely online
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1      classes.  You know, we have this long six-week

2      training that we are expected to take, and that we get

3      a point for MCC or FDIP, and that is quality matters

4      training that is driven by an outside set of

5      standards, and then housed and created with Academic

6      Technology.  If we need additional training, great,

7      make it happen.  That has to be on the supervisory

8      end.  If there are problems, and it is a recurring

9      theme with a particular professor, then that is a

10      supervisory issue.  That is -- that is not necessarily

11      training in -- as a standalone issue.  If somebody's

12      going largely unchecked, with a lot of student

13      complaints, then there needs to be intervention from

14      the supervisor.  I guess my question is, is -- what

15      I'm hearing you say is, despite the informed decisions

16      that we should be making with data, your interest is

17      having more students on campus, and I would say

18      ensuring that faculty are almost completely on campus

19      as well.  And that online, only one class.  Which,

20      realize, one class is non-specific.  Okay?  Because

21      one class for some people is four credits, five

22      credits, three credits.  So the point value there

23      would be far more specific language that would be a

24      little bit easier to enforce.

25           DR. GOTHARD:  Do you have any data, actual data
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1      on the --

2           MS. NORRIS:  Right.  That's what I want to see.

3           DR. GOTHARD:  -- number of student appeals or

4      student complaints on actual official issues that are

5      going on?  Or is this just feedback that you're

6      getting from student opinion forms?

7           DR. FLETCHER:  We can come to that data.  Again,

8      we don't have -- administration does not have ample

9      access to your courses.  That's codified in your

10      contract.

11           DR. GOTHARD:  I didn't ask for that.  I asked

12      about actual official student complaints.

13           DR. FLETCHER:  Yeah, we get them through dean of

14      students, we get them through chairs, deans, Sandy's

15      office.  We had two today through the president's

16      office.  So, yeah, they come in, steadily.

17           MS. FERGUSON:  I get them, my office.

18           MS. NORRIS:  But there's a difference between a

19      student wanting to be heard, and a legitimate

20      complaint regarding the quality instruction.  A lot of

21      these students just want to be heard.  And it is, in

22      fact, in a lot of instances, a stretch for the student

23      to even be appealing.  I know, I've experienced it

24      with online students.

25           DR. FLETCHER:  Well, I can give you a case in



Page 37

1      point here.  One faculty member this semester, I think

2      that they had at least 200 FTE students, okay, across

3      five, six courses.  And I think one was the -- part of

4      their load was the online, everything else was face to

5      face.  Did not let the supervisor know that they

6      wanted to move all their classes to online, because

7      they weren't feeling well.  Moved them all online.  So

8      it impacted over 200 students who had signed up -- the

9      majority of those students had signed up for face to

10      face instruction.  So over the course of one month,

11      those students were asked to go to an online format to

12      receive, really, entry level -- I mean, these are

13      gateway courses.  You got to pass these classes in

14      order to take other general education requirements.

15      Let no one know.  Just moved them all.

16           DR. GOTHARD:  That has nothing to do with

17      assigning 60 points for online.

18           DR. FLETCHER:  We can't -- but the thing of it

19      is, we've got to get a handle on this.  You've got

20      faculty that are doing that.  We've got faculty that

21      are saying that, hey, I'll teach -- four of my five

22      will be online.  But day one, they say, we're moving

23      to hybrid.  With no authority, no ability to make that

24      decision.  They --

25           DR. FILES:  That's a supervisor's role to
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1      reprimand that faculty member for violating contract.

2           DR. GOTHARD:  It is not the majority of faculty

3      behaving this way.

4           DR. FLETCHER:  Okay.  Well, we'll go with that.

5      What we've seen --

6           DR. FILES:  It is widely known that faculty are

7      not allowed to change modality.

8           DR. FLETCHER:  What we've seen this semester

9      alone -- and the semester's not over with.

10           DR. FILES:  We'll table it for now.  Before we

11      adjourn, can you please provide us an update on the 27

12      pay issue?  The MOU that we drafted?

13           DR. FLETCHER:  Oh, you were to come back with --

14           DR. FILES:  I sent it to you.

15           DR. FLETCHER:  When did you send it to me?

16           DR. FILES:  It's been a while.  I even have it

17      with me today if you'd like.  Your direction was to

18      remove the --

19           DR. FLETCHER:  Right.  We finally, last week, got

20      the remaining of the surveys.  Okay.  I think we need

21      to establish -- we have a date set for next Wednesday.

22           DR. GOTHARD:  Tuesday.

23           DR. FLETCHER:  And then we need subsequent dates.

24      I won't be here the 22nd and 23rd.  That's the

25      beginning of the week, so --
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1           DR. FILES:  So we can do Wednesday the 24th?

2           DR. FLETCHER:  Yeah, that's fine.

3           DR. FILES:  Are you all agreeable with Wednesday,

4      the 24th, at 3:30?

5           DR. FLETCHER:  That'd be fine.  Yeah, I'll be

6      back.  We'll adjourn for the day.  Thank you.

7           (Thereupon, the meeting was concluded.)
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