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PROCEEDTINGS
* Kk k kk ok k ok ok ok

DR. FLETCHER: Okay. Madam Court Reporter,
are you ready?

THE REPORTER: I am. Good afternoon.

MR. PARKER: Good afternoon.

DR. FLETCHER: Well, welcome everybody to the
second re-opener between UFF and College
Administration on the collective bargaining
agreement of '21 through '24, 2021 to 2024.

This initial meeting will be, then, followed
by meetings that we have scheduled because we have
to provide notice, every Thursday, leading to an
agreement and that's what -- some of the ground
rules that we wanted to establish today. I mean,
we can add meetings as needed, but right now, what
we have established is every Thursday until
agreement. You know, we -- we're all wanting to
bargain in good faith and in a manner that makes
the best use of our time given it's the end of the
academic year.

What I want to do here from -- as being the
lead negotiator for the College, 1s to set some
ground rules. We're all very experienced in terms

of negotiations. You know, the decorum, I mean,
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I'm -—— I'm of the nature in negotiations that it
should be an open discussion. So it doesn't need
to just be myself and Dr. Files in discussion,
because I1'l1l have other members of my negotiating
team will -- will offer comment. So it's open to
you if that's how you want to proceed.

DR. FILES: We're in agreement.

DR. FLETCHER: Okay. We will, as past
practice, engage in caucusing. I think that's in a
traditional bargaining situation, enter into
caucuses. For today -- well, back a little bit.

I mean, we're all professionals, we'll
maintain that professional level. Collegiality
will be at the forefront -- really, the focus, the
cornerstone of these negotiations. We will have as
guick of turnaround on -- as we begin to bargain in
terms of as we change language, that turnaround
will be as quick as possible. So then your -- our
team, your team will have plenty of time, ample
amounts of time to review, offer rebuttal, or to
bring back to the table a revision.

And then with today, we're all here. Our time
is valuable. So outside of —-- you see a short
agenda in front of you, is that we will offer up --

we'll have the faculty offer up what they would
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like to reopen. Administration will offer what we
would like to reopen, and then we'll begin
bargaining in earnest.

DR. FILES: Sounds good to me.

DR. FLETCHER: Okay.

DR. FILES: One correction, though, during the
week after final exams during graduation week --

DR. FLETCHER: Yeah, that's not been
scheduled.

DR. FILES: It was scheduled for May 9th.

LISA GINN: Yes.

DR. GOTHARD: And our meeting next week is
Wednesday.

LISA GINN: So I have three —-- there's cne
each week.

DR. GOTHARD: But they're not on Thursdays.

LISA GINN: They're on —-- next week 1s
Wednesday.

DR. FILES: Wednesday.

DR. FLETCHER: Right.

LISA GINN: And then the following is —-

DR. FLETCHER: I stand corrected.

There -- we didn't want to -- we're working
around each other's --

DR. FILES: Right.
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LTISA GINN: Yes. Yes.

DR. FILES: Originally, that was the plan
Thursday.

DR. FLETCHER: Yeah. But I know that we had
been talking --

DR. FILES: We had to make some adjustments.

DR. FLETCHER: Correct.

DR. FILES: Okay.

DR. FLETCHER: So at this time, we would ask
that leadership of UFF provide what they would like
to open up in this contract.

DR. FILES: We are ready for -- we are
prepared to offer our re-opener, are you?

DR. FLETCHER: Yes.

DR. FILES: Okay. We'll exchange?

DR. FLETCHER: We'll just verbally give you
ours.

DR. FILES: Okay.

So I've provided you with the edits to the
contract and then the backside is a clean version.
The edits can sometimes be hard to decipher through
so the second page is a clean copy.

DR. FLETCHER: Okay. Thank you.

We'll provide you what we plan to open and

then at that time, we'll go into caucus so we can
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understand a little bit -- of these edits.

The administration plans to open up Article 3.

DR. FILES: Okay.

DR. FLETCHER: And Article 3, as everyone is
aware, 1is definitions.

DR. FILES: Okay.

DR. FLETCHER: Okay. And it doesn't exclude
any one definition, but what we were focusing on
today so then you can review is, 3.21 and 3.30.

DR. FILES: You said 3.21 and 3.307?

DR. FLETCHER: Mmm-hmm.

DR. FILES: Okay.

Okay. Did you want to caucus now?

DR. FLETCHER: Yeah. We'll caucus now and

we'll come back -- well, because you've given us a
roadmap.
But 3.21, give us -- we'll bring -- through

Lisa, we'll bring the edited version of that. We
didn't print that out, so. We have that in front
of us —-

DR. FILES: Okay.

DR. FLETCHER: -- and we'll give it to you.

We want to make sure that -- we had some other
things we probably need to take a few of those

points off. Okay? So we'll be providing you with
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that document.
DR. FILES: Okay.
DR. FLETCHER: Okay?

So we're going to go enter into caucus at this

time.

DR. FILES: Do we have a time frame?

DR. FLETCHER: No more than a half an hour.

(Off the record: Caucus.)

DR. FLETCHER: OQkay. We ready?

MR. PARKER: Yes, sir.

DR. FLETCHER: All right. All right.

Well, we've -- we've reviewed your re-opening
articles. We would like to provide some context to

14.1A in terms of what you provided to us.

I will turn it over to Mr. Parker.

MR. PARKER: Sure.

I guess, Dustin, I could see where you're
saying 75 percent of the excess funds.

DR. FILES: Mmm-hmm.

MR. PARKER: And I'm just wondering how we're
getting excess funds. How are we determining that?
And how much was the excess, do you remember
offhand?

DR. FILES: Yeah. Let me boot up my computer.

Now, of course, these figures are based on the
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information y'all provided to me.

MR. PARKER: Right.

DR. FILES: So I'm -- I'm hoping that's all
accurate.

MR. PARKER: 1It's not done yet. That's part
of the problem.

You know, we're still in the -- they still
have to completely pass the budget.

DR. FILES: I'm talking about funds this year,
not next year.

MR. PARKER: This year?

DR. FILES: This year.

MR. PARKER: So you're talking about funds,
like, that are not yet spent?

DR. FILES: Funds that are --

MR. PARKER: Like attrition money?

DR. FILES: Funds that we are not going to
use.

MR. PARKER: Funds we're not goling to use?

DR. FILES: So.

MR. PARKER: And -- and so these are like --
these are non-recurring group of funds?

DR. FILES: These are recurring budgeted for
faculty.

MR. PARKER: They're recurring?
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But they're -- I'm sorry?

DR. FILES: Hold on a second.

So according -- again, these were the figures
that y'all send us.

So currently, we have 248 faculty members on
staff.

MR. PARKER: Okay.

DR. FLETCHER: Full-time.

DR. FILES: So the current budget is $15.18
million for faculty salary.

Faculty salary this year, will be 14.06
million, which gives us an excess of $1.1 million.

MR. PARKER: 14.06 million?

DR. FILES: Correct.

MR. PARKER: Okay.

And so at any -- when you talk about fringe,
what do you -- what do you mean by fringe?

DR. FILES: I did not include any of the
health benefits or anything else that you have to
pay on behalf of the faculty members. So that
money that you're going to be saving by the faculty
members that aren't going to be coming back or that
have left.

MR. PARKER: Okay. So really, we're talking

about attrition money. Money that hasn't been
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spent because of attrition, which is not recurring,
typically, because you're going to fill those
positions and hopefully not have that same
attrition. That's just a -- that's a say -- we,
you know, we always love, as managers, love having
attrition dollars. You don't like it, because then
you have vacant positions, but the silver side to
that is you -- you have a little bit of money to
try to balance your budget, you know, when -- when
the next year gets a little tough.

So -- okay. Now that I understand where
that's coming from, I get it.

DR. FILES: So just to go back, though, a
statement that you had made when we talked about
financials at full book is that we make a proposal,
you bring us a proposal back. When you bring us
that proposal back, you have to make sure that the
money is going to be there in order to offer that
to us.

MR. PARKER: Well, we can't make sure it's
there if we haven't gone through the budget
process. That's the big problem about doing
three-year contracts is that -- I, hopefully,
didn't say that, because that's not really true. I

can't guarantee the money would be there because we
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don't -—- haven't yet gone through the budget
process. That's the -- that's the thing that keeps
us up at night when we're in three-year book, is
we're always trying to do a really good, you know,
second and third year, as we thought we did on this
one. I think everybody deserved a lot of credit on
both sides of the table for the contract that we
did.

But there's no -- there's no —— I mean, if the
economy falls out or things don't go well for state
colleges, then all of a sudden -- it's not like we
can bring it to you and say, Hey, didn't get the
money we thought. You mind if we go backwards on

your salaries? It doesn't work that way. So it

means -- what you have to do is cut services,
cut == you have to do whatever you have to do to
try to get those -- get that met. That's why we're

always nervous about it.

That's why —— so hopefully I didn't tell you
that's all funded because it's not funded. That's
the big -- that's the big challenge when we do
these things is they're not funded. They're scary.
And -- and -- and if you have a year that appears
to be recent -- decent and -- and you start to want

to feel good about it, but -- I'm just going to
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give you a couple of numbers just so —--

DR. FLETCHER: These are forecasted numbers.

MR. PARKER: Yeah.

Just so you know what we're dealing with this
year. Because the hope is -- the hope is that when
all the craziness stops in Tallahassee, we're going
to -— we'll be -— we'll be hopefully where we think
we were going to be, possibly be a little bit
better. And then what happens is, when there's a
little bit of money shifting around in the state,
people that want more money, that we don't control,
up their costs. You deal with that in real life,
you know, with rents and leases and everything
else.

But for example, we just got notified that our
FRS premiums are going to go up 8 percent this
year. That's $700,000 minimum. We Jjust got
notified our health insurance is going to go up
between 500 and 700,000 this year. That's 1.4
million total. We just got notified our property
and casualty insurance, which is pretty low in
comparison to what others pay, 1s going up 400,000.
These are things we cannot contest. We just have
to pay them. And we just got notified -- Mark's

doing the numbers on it, but our utilities, if we
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continue to leave our ailr conditioner on, continue
to do things the way we're doing them -- because
energy bills have skyrocketed, they're going to go
up 200,000. This is normally stuff we wouldn't
tell you or you have to even worry yourself with.

So that's 200 —— I'm sorry —-- that's 2 million
right there in expenses that we were not
forecasting and the second they start to smell that
things are starting to do okay in Tallahassee or
they assume they must be doing good because they
had funding or pandemic funding, they crank those
numbers up. And then we have to figure out a way
to pay them out of our operational. So you can
tell any attrition money that might accumulate not
only in the faculty side, but the staff side, is a
very welcome thing, because we need it to balance
the budget. 1It's not like it's extra money that we
just go out and spend. That's going to be a drop
in the bucket compared to the money we have to
find.

Whenever we say, Hey, we're going to have to
go find that money and -- well, you guys go find
it. That's one of the things we do. We look at
every source of money we can, we try to increase

revenues where we can, you know, we can't raise
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tuition. So we're kind of limited in -- kind of,
at the mercy of what the State decides to do for
us.

Our year looks really good right now, because
we're getting 3.6 million if it works out for
capital building. And -- and that's great, but it
doesn't come with any operational expense because
they just don't fund that. So it looks good, but
you can't use it for things other than the project
of what it's meant to do.

So -- and I just wanted to say, too, I
understand, you know, and I don't -- always want to
hear what you have to say. But just wanted to give
you management's point of view when it comes to
opening up Article 14, talking about money. The
whole reason you do a three-year book, and normally
management doesn't like doing a three-year book,
for all the reasons that I just mentioned, it gets
very nerve-wracking to try to figure out how you're
going to pay for Years 2 and 3. And if you have a
bad year, you have real problems. You have real
problems.

DR. FILES: We had a good last year, too.

MR. PARKER: I'm sorry?

DR. FILES: We had a good last year, too. You
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had 1.6 million extra.

MR. PARKER: Yeah. But as you can tell,
whatever that was, I can't attest to that; but
whatever it was, it was gone, right? Because it
got swallowed up in the things that we're having to
fund that are beyond our control.

It helps us fund the increases. And attrition
is a really important part of being able to do the
things that we can do. If you take attrition off
the table, you're going to be pretty much flat
everywhere.

But again, you don't want high attrition
numbers, because that means you have high vacancy
numbers. So it's a catch-22. You want to make
sure you hire as best as you can, as fast as you
can, and as quality as you can. Keep those
attrition numbers as low as possible so that your
workforce is here. But then fully utilize those
dollars, because you're going to need every penny
of them.

But getting back to 14, our -- you have a
three-year deal. That's where you do your
negotiation. That's where you figure out how
you're going to stagger your dollars. That's why

you do a three-year deal. 1I've been on the other
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side of that table. That's why you want three
years, you want three years because you're going to
hold management to a pretty decent deal no matter
what happens with the economy. It gives everybody
a sense of relief.

While you feel relief, we sometimes get super
stressed because we're just hoping we have good
years. If we have good years and everybody does
great, everyone's happy. If we have a bad year, we
have real problems. We've had bad years and had to
pay for our -- our agreed-upon ratified agreement
and it's not been pleasant and we've had to cut
positions. You probably remember that five or six
years ago. We had to cut 40 positions or something
like that to make sure we could pay our bills. It
happens. The trick is not to put yourself in a
position where you're -- where you're doing that.

So the reason you do a three-year agreement is
so that you can get that done. When we say open up
Article 14 for discussion, it's similar to what we
had last year. It's -- it's —- sometimes through
the course of negotiations, you don't catch every
nuance of what's happening. Not everything comes
to the table. And so you may have some things that

you want to fix or repair, you know, Jack,
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Dr. Fletcher, we did this and we really would
rather our money go over here. And we -- it's —--
it's for fixing those kinds of things, addressing
those things, just like we did last year. It's not
for renegotiating a negotiated contract. It's not
for that.

MS. SPENCER: Excuse me. But that's in the
contract that we have the right to open Article 14
and discuss compensation --—

MR. PARKER: You can. You are.

MS. SPENCER: -- each of those years.

DR. FLETCHER: Lynn, we're providing our
interpretation.

MS. SPENCER: Right. T understand. I
understand.

But what you said is that we shouldn't be
doing that.

MR. PARKER: No, no, no.

DR. FLETCHER: No, no, no.

MS. SPENCER: But that's what I'm saying --
that's what it says.

MR. PARKER: I didn't say that.

I said what our impression of what that is, 1is
that you -- is that that's what it's for. 1It's for

what it's always been for. We've never done just a
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broad -- that I know of I've since I've been here.

We've never done just a broad renegotiation of
an entire wage article, because that's what the
three-year agreement is all about. If you push for
renegotiation, on a -- on a full-wage scale, that's
your right. You can do it. But management loses
all the incentive in the world to have a three-year
agreement. There's no incentive.

So what you do then is you say, okay, let's
just do year by year. And if that's what you want,
definitely, it's a good strategy because it causes
us to say, well, let's Jjust do it year by year,
we'll ratify after the budget is finalized. So we
know exactly the dollars we're sitting with, we'll
ratify like we normally do. But come June, we know
every —-- where every dollar is going to be so we
can rest easy at night. And we do a one-year
agreement every year. We open it up. We do it.
That's -- management typically prefers to do things
like that.

I will admit, there's a sense of relief when
you have a three-year deal and everybody's happy
because then you can just focus on operating the
college and teaching. But -- but you can't, you

know, but we -- we're not generally going to be in
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a position of being able, financially, to do these
kinds of things.

And I just threw —-- this is just in two
minutes of asking Mark, what are our new —-- he
goes, Jack, this is just the tip of the iceberg.
$2 million. He said not even to mention, Jack,
there's a lot of things that we have done because
of our pandemic funding which is no longer here.

So we have a lot of things we have to decide

if we're going to continue or not. Some of them
are programmatic. Some of them are operational,
some of them are personnel. But there's going to

be money there that we're going to have to figure
out how to -- how do we keep these things going.

We increased certain proficiencies some that impact
you, but we have to continue to pay for those
things. We don't -- you know, so all those things
have to come into thought.

So Mark knows right off the bat he's got two
million of stuff that he's got to find that we
don't have. Will that attrition money may be part
of that solution? You know. Maybe or maybe it's
already accounted for. I'm not sure. But
generally, that's what helps us fund this big ship.

But we're -- we're generally -- we'll hear it.
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If that's what you want, we'll definitely hear it.
You know? We'll definitely hear it. But I'm just
telling you -- it's not that we don't care. It's
just that it's -- it's just not the way it
typically will work.

Most agreements —-- I've never been involved
with a three-year agreement in any union where they
open up wages at all. Normally, it's taboo. If
you have a three-year agreement, the prior reason
you have a three-year agreement, it's all wage
based. The whole -- and you have openers for
articles that have nothing to do with wages.

Matter of fact, a lot of agreements have --
you can't even open an article that might have an
impact financially. That's pretty much all the
ones I've ever seen. This is very unique. I
remember coming here and asking Darla, why do —--
why do we do that? That's unique. I've never seen
that. And because the president wants to make sure
we give people an opportunity to fix things that
need to be addressed. You know? That way you can
talk about it. 1It's not taboo to talk about
something just because it's financial. We can talk
about it. But it's definitely not our impression

that gives us an opportunity to renegotiate an
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Otherwise, there's absolutely no —-- we

just do year by year and see what we got.

DR.

FLETCHER: It's not a point of

renegotiating the entire Article 14. It's looking

at year three within the wage section and opening

that up for negotiation. Because in essence,

you've opened up the third year of your contract,

the wage aspect of the contract.

MS. SPENCER: Yes, we have.

DR. FLETCHER: You have?

MS. SPENCER: Yes.

DR. FLETCHER: Okay. And I want —-- you're on
record that you're —-- you'wve opened up —--

MS. SPENCER: TIsn't that correct? That's what

we're doing.

DR.

FLETCHER: -- wage.

Okay. You've opened it up.

DR.

DR.

MR.

DR.

at that.

MR.

DR.

we've —-

FILES: Mmm-hmm.
FLETCHER: Okay.
PARKER: And so —-—

FLETCHER: Well, I think we just leave it

PARKER: Yeah. We'll leave it at that.
FLETCHER: That we -- that -- that

that you've opened up Year 3.
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MS. SPENCER: We're opening it up. We make a
compensation proposal in Article 14. That's what
we're doing according to the contract re-opener
rights.

DR. FLETCHER: But you're —-- the wage article
third year open for negotiation?

MS. SPENCER: No. We're not opening the whole
article --

DR. FLETCHER: No, no, no.

MS. SPENCER: -- we're asking about the
compensation.
DR. FLETCHER: 14. —— what is it? -- 107

DR. FILES: We asked for a COLA added to
what's already been negotiated.

DR. FLETCHER: Yeah. But that's Year 3. It's
Year 3. You're adding to Year 3 in terms of wage
compensation. You are.

You're adding COLA to an already negotiated
agreement on -- on that 2 percent plus 750. Now
you're adding a whole new compensation of COLA.
Okay? Because COLA has never really been defined
in Years 1 through 3. You're adding COLA based on
the assumptions that you're making on data that we
provided you on what is that line item for

full-time faculty? And you see a surplus of 1.2
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million. Okay? Just want to make sure.

Okay. Because that allows us to think about
that, provide a counter to that and perhaps give
you —-- continue -- or additional context of that
line item of full time instructional wage minus
fringe, correct?

DR. FILES: Mmm-hmm.

DR. FLETCHER: Okay. All right.

At that time, I think we're just going to go
ahead and end our negotiations and we'll reconvene
next Thursday. Sound good?

DR. GOTHARD: Wednesday.

DR. FILES: Wednesday.

DR. FLETCHER: Wednesday.

Okay. Thanks.

(The meeting was concluded at 3:45 p.m.)
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CERTIVFICATE

STATE OF FLORIDA:
COUNTY OF BREVARD:

I, LISA A. BRADSHAW, Court Reporter, DO HEREBY
CERTIFY that I was authorized to and did
stenographically report the foregoing proceedings and
that the transcript is a true and complete record of my
stenographic notes.

I further certify that I am neither attorney
or counsel for, not related to or employed by, any of
the parties to the action in which this statement is
taken; and further that I am not a relative or employee
of any attorney or counsel employed by the parties
hereto, or financially interested in the action.

DATED this 12th day of May, 2023.

Xm A Badohaw

LISA A. BRADSHAW
COURT REPORTER




