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1 MELBOURNE, FLORI DA; April 18, 2022
2 VHEREUPON:
3 DR FLETCHER: So wel cone to the Mnday,
4 April 18th reopener between UFF and the
5 adm ni stration of Eastern Florida State Coll ege.
6 W have five -- well, four agenda itens.
7 First on the agenda is the nenorandum of
8 under st andi ng between the College and UFF in
9 regards to evaluations. Everyone has this at
10 their place.
11 And we do have a question that we'd like to
12 pose.
13 Dr. Handfield' s going to ask that question.
14 DR. HANDFI ELD: In talking with one of the
15 chairs there have been sone faculty that have
16 al ready been either observed or evaluated or
17 observed and eval uat ed.
18 So what happens to those faculty in this
19 proposal as far as the cycle? Because then they
20 still would not be in sync.
21 DR FILES: So you're talking about this
22 termspecifically.
23 DR. HANDFI ELD: (Nods head.)
24 DR FILES: So they were observed this term
25 and say they're on their year one or year two?

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

Eastern Florida State College UFF/Administration Re-Opener

M eeting on 04/18/2022 Page 4

1 s that what you're tal king about?

2 DR. HANDFI ELD: She did not tell ne what

3 year they were in.

4 DR. FILES: One nonent.

5 DR. HANDFI ELD: So before you respond |

6 wi Il also add that there's been concern that if
7 we're not, then you've got faculty then who

8 woul d be maybe going five, six years before they
9 would ever have an eval uati on.

10 DR. FILES: That is a problem

11 Do we know how many faculty we're talking
12 about that are in this situation?

13 DR HANDFI ELD:  No.

14 DR. FILES: Because ultimately we have to
15 get on this. Because this is the contract.

16 DR. HANDFI ELD: Because | know that all of
17 the chairs were really | ooking hard for those
18 that, you know, had not been eval uated to get
19 t heir evaluations done this senester and
20 eval uat ed.
21 DR. FILES: O that their best -- that
22 actually the best course of action. Because
23 we're talking if those faculty aren't in year
24 three right now They're in either year one or
25 they're in year two. If they're in year two
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1 then that neans they're going to get an

2 eval uation next year. So they're not going to

3 be five or six years w thout an evaluation. |If
4 they're in year one right now then in two years
5 fromnow they're going to get an eval uation.

6 DR. HANDFI ELD:  Uh- huh.

7 DR. FILES: So ny suggestion is that we

8 take that as a checkup sort of to say that you

9 got -- we got it -- we gave you an eval uation

10 this year. It doesn't really count because it's
11 not your third year of your eval uation cycle.

12 So it's just year one or year two when

13 they're not -- they're not due an eval uation

14 this year. So it's -- it's just a: Hey, we --
15 | gave you a checkup.

16 DR. HANDFI ELD: Yeah. Because it's been

17 three years since --

18 DR, FILES: Yes. But the -- that's why we
19 put the | anguage here that specifies. Because,
20 again, we didn't want to run into that situation
21 where we have that -- the three years if it
22 hasn't -- if it hasn't been an eval uati on done
23 In three years you're considered satisfactory.
24 W're not -- we're not |ooking at that to
25 say: Oh, well, I don't -- I'mnot due an
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1 eval uati on anynore because it's been |onger than
2 three years.

3 We're saying that if it is not your third
4 year by contract then you're not getting an

5 evaluation this year. So that evaluation; you
6 can just take it as a learning point. Hey, it

7 was a checkup. W just wanted to verify that

8 t hi ngs are going good. And then we can use that
9 as a tool maybe to work on your goals that we
10 shoul d be setting. And then when it does

11 eventual ly get to year three then that faculty
12 menber will get their eval uation.

13 DR. HANDFI ELD: Ckay. But what if it was
14 timewi se tine for the evaluation this year?

15 Maybe not for the ...

16 DR. FILES: Well, by contract it specifies
17 that year three. Even though it technically

18 wasn't by tinmewi se by their cycle their

19 eval uation should be done in year three. So if
20 they're not in year three -- | nean the contract
21 Is pretty cut and dry on that. It says year
22 three will be the formal evaluation and
23 observati on.
24 So if they're not in year three then
25 they're not due an evaluation this year.
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1 Do you want to say sonethi ng?
2 DR. MARSHALL: Yes.
3 DR. FILES: [I'mgoing to yield the floor to
4 Debr a.
5 DR. MARSHALL: So what you're saying is
6 based on the old cycle this cycle presents a gap
7 for a certain amount of faculty, right? And
8 what you're saying is we have to go by the
9 current contract which -- yeah. | get it.
10 Is there any possibility that for those
11 faculty who perhaps are going to find thensel ves
12 with that big gap that they could be identified
13 and we could waive the requirenent for those
14 that were already satisfactory to get them on
15 the new cycle? And if there are any faculty who
16 were not satisfactory we could perhaps ...
17 DR. FLETCHER: Maybe we shoul d caucus.
18 There's a |l ot of
19 Okay. W'l caucus.
20 DR FILES: 15.
21 (Wher eupon, a break was taken after which
22 t he proceedi ngs continued, as follows:)
23 DR. FILES: So we |ooked over this every
24  which way we possibly could. And as it cones
25 down we -- we agreed in the contract |ast year
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1 and it's in the contract that year three is the
2 formal eval uation and cl assroom observation. So
3 we can't make it any clearer than that that

4 that's the contract. And that's what it is.

5 That's what we all agreed to.

6 So if there is going to be an extra year or
7 two that a faculty nenber is not going to be

8 evaluated then they're -- they're graded

9 satisfactory by default.

10 But noving forward if they're in year three
11 currently they get evaluation this year. |If

12 they're in year one then two years from now t hey
13 get an evaluation. |If they're in year two, one
14 year from now they get an evaluation. That's

15 the contract. And we have to go by the

16 contract.

17 DR. FLETCHER: Ckay. So then the need for
18 an MU i s what?

19 DR. FILES: Apparently there were
20 coll egewi de chairs this termevaluating faculty
21 menbers that were not due for an eval uation
22 because they were unsure of the | anguage in the
23 contract. So ...
24 DR. FLETCHER Ckay. So then we can say
25 keep the chairs on the limts of the contract.
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1 DR. FILES: Unh-huh. And that's what this
2 MU is for; to just clarify and to specifically
3 spell out. For exanple, down at the bolded Ii st
4 down there. |If your plans date started 7/1 2016
5 then that nmeans your evaluation will take place
6 during this academc year. |If your plan start
7 date was 7/1 2017 your evaluation will be the
8 next academ c year. 2002 -- or 2022/2023, et
9 cetera, et cetera.
10 DR. FLETCHER: Again, | think what we have
11  year one, year two, year three is in the
12 contract.
13 DR. FILES: Correct.
14 DR. FLETCHER: Ckay.
15 DR. FILES: And then we're adding --
16 ( Speaki ng sinul taneously.)
17 DR. FLETCHER  Understand that there's a
18 si x-year MCC cycle. In terns of these dates
19 this is -- appears to be the information that a
20 chair would provide to that faculty nenber. But
21 that's an adm nistrative type of activity. So |
22 don't know why we need to enter into an MOU.
23 It's in contract. W can -- we'll work it out
24 fromthere.
25 DR. FILES: GCkay. So then we have it on
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1 record that the evaluation cycle is the third

2 year. Per contract.

3 So no faculty nenber that is not in their

4 third year should be being evaluated this year.

5 Per contract.

6 DR. FLETCHER Well, that's what this would

7 have done anyway.

8 DR. FILES: Ckay.

9 DR, FLETCHER: Do you have any questions?
10 DR HANDFIELD: Do we -- | guess not. |Is
11 there like a master |list of those that are in
12 that -- that would be affected by this?

13 DR. FILES: Correct. |[|'ve already sent
14 that to you all. That was that colorful Iist.
15 DR. HANDFI ELD: Wth the red, green --

16 DR. FILES: Wth the red, green and bl ue.
17 Yeah.

18 DR. FLETCHER Do you see val ue in having
19 t his?

20 M5. HANDFI ELD: | don't know why we woul d
21 since it's in the contract.

22 DR. FLETCHER  Yeah. It's in the contract.
23 In year one you just live within the contract
24 and that's what we shoul d be doi ng.

25 DR. FILES: Correct.
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1 DR. FLETCHER: We don't need an MOU to tell
2 us that we need to live within the contract.

3 So ...

4 kay.

5 DR. FILES: Go ahead.

6 M5. SPENCER: So understanding that we're
7 nmoving with this contract now, and the concern
8 wth the faculty that cane before this contract
9 and maybe they're going through a cycle then

10 you're at -- you're basically |ooking at your

11 contract for that. |If you're still counting

12 that old year cycle?

13 DR. FILES: No. W're counting the current
14 contract --

15 M5. SPENCER: Right. So everybody's on the
16 current contract.

17 DR FILES: Everybody is on the current

18 contract. So if you are not in the third year
19 of your MCC cycle you are not due an eval uation
20 this year. That's what we just agreed to.
21 M5. SPENCER: Thank you.
22 DR. HANDFI ELD: It woul d be eval uation
23 only, right?
24 DR. FILES: Correct.
25 DR. HANDFI ELD: Wbuld they still be
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1 observed?

2 DR. FILES: No. The observation and the

3 eval uation conmes in year three.

4 DR. HANDFI ELD: W th cl assroom observati on.
5 DR. FILES: Correct.

6 DR. FLETCHER: Ckay.

7 Article 20. Student conduct procedure

8 di scussion. W have given you at your place

9 response to sone of the questions that you had.
10 Correct, Dr. Sinpson?

11 DR. SI MPSON:. That is correct.

12 DR. FLETCHER:  You might want to take a

13 little bit of tine to look at that. | nean

14 we' ve | ooked at your questions. W presented
15 you -- | nean you provided sone feedback. W've
16 provi ded response to that feedback.

17 DR. FILES: Yeah. W have a few points.

18 One, in your second paragraph that begins
19 wth if faculty nenbers believe that the
20 student's remaining in the course, the
21 I nformation that you inserted as defined as the
22 el evated, severe or extrene disruption by the
23 col | ege behavioral intervention teamwe woul d
24 | i ke sonme nore specifics there.
25 DR. SIMPSON. Yeah. The | anguage is
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1 avai |l able on the website. W did not have it

2 when we first began discussing this opener.

3 DR. FILES: Right.

4 DR SIMPSON: W --

5 DR. FILES: W would |ike that |anguage put
6 Into the contract.

7 DR. SI MPSON. Ckay. The specific

8 definitions.

9 DR. FILES: Correct.

10 DR. SI MPSON:.  Ckay.

11 DR. FILES: Also, do we have a tineline on
12 resol uti on when an issue were to occur? How
13 | ong does this process take?

14 DR SIMPSON. It's a new process. So we
15 don't know for sure. But | would think that it
16 has to be as tinely as possible. That's the --
17 that's the statute. That's -- those are the

18 | aws we're abiding by in setting up these

19 processes.
20 So it has to be a tinely investigation and
21 set of recommendations. So | would not
22 anticipate especially neeting these conditions
23 of el evated, severe or extrene disruption.
24 | believe it's in everyone's best
25 i nterests, faculty, admnistration and the
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1 students alike to have that resol ved quickly.

2 But | don't know that a tineline is specified

3 wi thin the BI T handbook.

4 DR. FILES: So we do need a tineline.

5 There needs to be sone kind of a tinme frane

6 speci fied because that is to be advant ageous or
7 advant age of getting the -- the -- we don't want
8 the student mssing too nuch tinme if this renedy
9 can be rectified and the student reintroduced to
10 t he cl assroom

11 It al so brought sone bargaining for the

12 faculty nenbers, as well. The | onger the

13 student stays out fromthe classroomthe nore of
14 a hardship that's going to take on the faculty
15 menber .

16 DR. SIMPSON: Yeah. Understood. And I'm
17 pretty sure that each investigation would be

18 particular to those circunstances. And so sone
19 may vary fromothers. But, again, |I'mpositive
20 that the takeaway here is that this
21 I nvestigation of a set of recommendati ons nust
22 occur quickly.
23 DR. FILES: So should we maybe propose no
24 nore than four business days?
25 DR. HANDFIELD: | think it's going to be
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1 hard to put a specific nunber |ike four days on
2 that -- every kind of circunstance.
3 DR. FLETCHER: Well, and the BIT is an
4 adm nistrative function. So we're not -- we
5 don't have to put a tineline in the faculty
6 contract of how nuch tine. |It's arbitrary.
7 DR. FILES: Does the BIT have a handbook?
8 DR. SIMPSON: It does.
9 DR. FILES: Al right. And then on the --
10 DR. EARLE: Can | ask a clarifying
11 guestion?
12 DR FILES: Sure.
13 DR. EARLE: Okay. |If there's no tineline
14 does that nean that, you know, if it's -- if
15 It's sonething that happens in the spring and,
16 you know, maybe if it doesn't get to it for |like
17 a nonth and the student has to have an | and the
18 faculty has to -- has to conplete that over the
19 summer vacation. You know, | think that could
20 be a problem
21 ( Speaki ng si nul t aneously.)
22 DR. FLETCHER The BIT is a fast-acting
23 work. | nean it's a fast-acting resolve to a
24 student issue. But to put -- to put the --
25 havi ng the coll ective bargai ni ng agr eenent
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1 putting constraints on an adm nistrative
2 function is sonething that we're not willing to
3 entertain at this point. Ckay?
4 It could take four days. It could take
5 six days. GCkay? W're not going to be bound by
6 a four-day turnaround. Gay? On an
7 adm ni strative function that we have for due
8 process of behavior of a student. Okay?
9 | mean we're going to do it in the nost --
10 as quick as possible; put that student either
11 out of the classroomor back into the classroom
12 So it -- the BIT is that that's the reason we
13 have this intervention teans to -- it's a quick
14 -- it's a quick resolve to an issue that is in
15 the best interests of the faculty.
16 If the student's a danger to the faculty
17 menber and ot her students we want himrenoved
18 and a deci sion made qui ckly versus -- you know,
19 we don't want the due process to take nonths on
20 end. ay?
21 But | am-- with nmy -- putting a specific
22 tinmeline that we have to have this done is just
23 not sonething that we're going --
24 DR. EARLE: No. Listen, | wasn't --
25 DR FLETCHER: Yeah.
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1 DR. EARLE: | think you got the wong

2 I npression. | wasn't saying in the contract.

3 But, you know, if -- it would be good idea to

4 have it in their handbook or --

5 DR. FLETCHER  Sure. | nmean | think that
6 woul d be part of it. But it's not going to be
7 -- it's not going to be a definite tine. |It's
8 going to be -- you know, there could be a range
9 that's in there.

10 | mean we'll have to | ook at the handbook.
11 It could very well be in there. But it's a bit
12 vague right now.

13 But yeah. W'd have to refer back to the
14 handbook of this procedure --

15 DR. EARLE: Yeah.

16 DR. FLETCHER  (Cont'd.) Versus putting
17 the procedure into the contract. | don't think
18 that we want to do that.

19 DR. FILES: No. At the end of the day as
20 | ong as when we say tineline we're not
21 necessarily trying to rush anything. W all
22 want to make sure -- | think we all have the
23 sane goal --
24 DR FLETCHER: Yeah.
25 DR FILES: (Cont'd.) That we want to nake
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1 sure the safety is in place for all parties

2 I nvolved. And if the due process does take a

3 little bit longer, then so be it.

4 DR. FLETCHER: Uh- huh.

5 DR. SIMPSON:. For the sake of the |anguage
6 would it be appropriate to incorporate in here
7 by reference to the BIT handbook and what ever

8 timelines are specified there?

9 DR. FILES: Unh- huh.

10 And then on the back side of this. The

11 second bullet point. The receiving faculty

12 nmenber has to have say in a student bei ng added
13 to their course after the add/drop period. Not
14 all courses progress in a linear fashion and not
15 all courses follow the sane outline as other

16 cour ses.

17 So a student could be noved to a section
18 where they're four or five weeks ahead of where
19 they were in their previous section. And that
20 faculty nenber needs to have say on whet her they
21 can accept that student or not. Because that
22 student m ght not be able to catch up with the
23 material that is probably m ssed.
24 DR. SIMPSON: | think we mght be able to
25 clarify that wwth additional verbiage here. |If
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1 | can run this past you.

2 In consultation with the faculty nenber

3 after determnation by the Dean of Students in

4 consultation with the faculty nenber.

5 Does that address the concern?

6 DR. FILES: In consultation with the

7 faculty menber?

8 DR. SI MPSON:  Un- huh.

9 UNI DENTI FI ED SPEAKER: W th the receiving.
10 DR. SIMPSON:. Wth the receiving faculty
11 menber .

12 DR. FILES: Al right. And that's all we
13 have for now for this.

14 DR. FLETCHER: Ckay. So at this tinme we're
15 going to go to Article 14, nunber three on the
16 agenda.

17 kay. Over the |ast couple of weeks we've
18 been | ooking at putting together a

19 counterproposal to Article 14 that was reopened
20 by UFF in the beginning of our year two.

21 And you guys can -- |'massumng you're

22 going to caucus on this.

23 Wth that said, we've | ooked over the

24 poi nts that you've brought up in Article 14.

25 And our formal subm ssion with counterproposal
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1 we're only addressing 14.5(c), 14.5(d)(5)(a) and
2 then putting in a caveat at the end that's

3 really a notation of 4.1.

4 W are at this point willing to increase

5 the rate of pay for overload courses paid per

6 point by two percent effective academ c year

7 ' 23.

8 And that shows the increase in the rates

9 one through four.

10 14.5(d)(5)(a) in ternms of your proposal on
11 t he program manager and the rel ease we have

12 offered -- we are offering 90 points rel ease

13 reassi gnnment tine plus an $8, 000 annual

14 suppl enent. Pay. Pay 4,000 per senester.

15 Maj or senester. And the program manager, the

16 supervi sor nore than 25 adjuncts shall receive
17 an additional yearly stipend of $2,000.

18 And then there's a part of this in 4.1,

19 it's within that article of the contract.
20 Nei t her party may open this agreenent during the
21 third year of the agreenent for the purpose of
22 negotiating any article that has in it an
23 econom c inpact to the coll ege.
24 So that is our counterproposal.
25 DR. FILES: W'Il caucus on that.
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1 DR. FLETCHER: Ckay.
2 DR. FILES: Discuss it.
3 DR. FLETCHER: You want to caucus today or
4 - -
5 DR. FILES: Yes. W'IlI|l caucus today.
6 We'll just need 10 m nutes.
7 DR. FLETCHER: Ckay.
8 (Wher eupon, a break was taken after which
9 t he proceedi ngs continued, as follows:)
10 DR. FLETCHER: Ckay.
11 DR FILES: So with -- with the reorg
12 reorg that happened | ast week with Eastern
13 Fl orida online has there ever been a
14 determ nation on what's going to happen with the
15 program nmanagers online?
16 DR. FLETCHER: Program managers?
17 DR. FILES: Correct.
18 DR. FLETCHER: We're considering those
19 positions. W won't need -- have a need for
20 onl i ne program nmanagers. EFO program nanagers.
21 There very well could be a need within
22 t hose disciplines for a second program nmanager.
23 DR. FILES: So the five current positions
24  you don't plan on elimnating? You plan on
25 redi stributing themto the --
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1 DR. FLETCHER  That's definitely sonething
2 we're considering. | can't give you -- you

3 know, an affirmative on that. W have -- we've
4 reserved the right to look at all of our program
5 managers in terns of need. So ...

6 DR. FILES: As far as your counter proposal
7 we w Il not waive our right to 4.1. That is

8 part of the contract and we will reserve the

9 right to open that whenever we want during

10 negoti ati ons.

11 For the remai nder of your counterproposal
12 we'll discuss it next week after | can consult
13 with faculty.

14 DR. FLETCHER: Ckay.

15 MR. PARKER The only thing | would say is
16 the only way to give our financial section the
17 confidence needed to go out on a linb with

18 dollars that they don't have because we've got
19 to fund 600,000 this com ng year two. And that
20 600, 000 again in year three. 622,000 in year
21 t hr ee.
22 None of that noney is really accounted for.
23 That's all counting on enrollnment hitting our
24 prepandem c | evels. W were very -- we were
25 confident in negotiations -- or at |east hopeful
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1 that we were going to be on the right track.

2 And honestly, we're not. W're not.

3 So we have pandem c funding that's hel ping
4 us make ends neet for this year and next fiscal
5 year. The problemis is that once that pandem c
6 funding is over we've -- we hit a hard wall.

7 If we're not back to our enroll nment nunbers
8 we're not going to be able to fund this. Now

9 we'll have to | believe. But that neans a | ot
10 of bad things.

11 So we're not in the -- we're not overly

12 confortable -- and |I' m speaki ng for our

13 financial group -- to add nore to that. W do
14 see as far as -- there was discussion. W see
15 the value of what you're trying to do with

16 program managers. W understand that. W think
17 that's a very significant responsibility.

18 As a result we think there probably should
19 be nore tinme, you know, directed toward nmanagi ng
20 the program Sone of these are very difficult
21 assignnents. So we get it.
22 But the problemis there's a cost to it.
23 Because it's -- it's going to still result in a
24 cost along with that two percent. North of a
25 hundred thousand. Doesn't sound like a |ot.
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1 But on top of where we're at it is a lot and
2 it's causing a lot of stress to our financial
3 group who just don't think they're going to be
4 able to cone up with the fundi ng needed to pay
5 for what we' ve already prom sed.
6 One of the things we were able to get this
7 t hrough which we felt pretty -- | think you did,
8 too -- we felt that you guys did a great job in
9 negoti ations. W thought we were very -- we
10 t hought -- we -- we went out a little bit on a
11 limb behind the scenes. | think I told you
12 that. | don't want to overly tell you.
13 But our financial group and | were a little
14 nervous if we don't hit our enroll nent nunbers
15 we' ve got sone mmj or problens. The President
16 woul d rather take the risk for our faculty after
17 everything they've been through with the
18 pandem c, et cetera.
19 So he took -- he took the risk. But I'm
20 still concerned about those nunbers. That's why
21 we're being alittle bit -- we want to do -- we
22 want to do nore, of course, if the noney was
23 t here.
24 But we're -- we're nervous about that. And
25 that's why in order for us to free up whatever
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1 we conme up with on this -- on this. It's not
2 like we're trying to stop you fromnegoti ating
3 sonething with an econom c i npact next year.
4 It's that in order to -- in order to feel good
5 about going further out on a branch this year
6 we've got to know we're not addi ng any nore
7 | ssues next year.

8 I f you, you know, preserve the right which
9 I's your right to negotiate financial stuff next
10 year we're going to have to pull back from where

11 we're at this year because financially they're
12 just -- they're just not -- they're not

13 confident on where we're going with enroll nent.
14 If we knew enrol |l nent was going to go back
15 -- I'mstill pretty optimstic. | don't think
16 we're going to hit our prepandem c nunbers. But
17 at | east hopefully we're going to start com ng
18 back, going, you know, technically norma

19 operations at the end of this senester.

20 Hopeful ly when start -- people wll start com ng
21 back. You know, things could start to change in
22 a nice way.

23 But right now we're not confident in that.
24 We're behind the eight ball on that. That's

25 where we're at. It's not because we don't think
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1 that your ideas are good or we don't -- we don't
2 t hi nk you deserve it. [It's just a matter of

3 paying for it. That's all it is. Soit's a

4 matter of -- we're not trying to put that 4(1)

5 in there to annoy you. W're putting it in as a
6 failsafe. As a prom se to our accounting

7 sections that we'll -- we'll -- put nore burden
8 on you next year so that they would give us

9 sonet hi ng, sonme -- sone support to be able to do
10 sonet hing for what you want to do.

11 O herwise, | don't think we're going to get
12 t hrough support unless we can tell them And

13 that's where that cones from

14 DR. FILES: | understand the student

15 enrol Il nrent aspect of it. So did the State

16 decrease our funding significantly?

17 MR. PARKER: They did in certain ways.

18 Li ke we've got certain pots of noney that | ook
19 great. W've got -- you know, we've got ACE
20 nmoney. 1.2 mllion dollars for ACEE W got a
21 huge chunk of noney for nursing. |f this cones
22 t hrough. W don't know until it cones through.
23 W' ve been prom sed stuff before.
24 Possi bly our psych (phonetic) building may
25 be goi ng through. You know, maybe through the
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1 House and the Senate 19 -- that full -- that

2 full amount 19.74 mllion. Capital funding,

3 program funding; can't just grab it and use it
4 for salaries.

5 So -- and then we've got pandem c fundi ng
6 comng in. So it looks |ike we're pretty

7 heal thy. But, again, that funding stops. Al

8 that -- that's not a recurring revenue source.

9 It's just kind of lunp sumto get you past.

10 So right now we | ook healthy. Next year

11 we're going to |l ook healthy, too. Then cones
12 t he begi nning of the year after that. That's
13 what we're concerned about; 18 nonths from

14 NOW.

15 And if enroll nent goes back to where we

16 were we're going be -- we're going to be okay.
17 But if it doesn't we're going to have nmj or

18 problens. Enrollnment is 45 plus percent of our
19 revenue source. The State doesn't always nake
20 up for that. As a matter of fact, they haven't.
21 They' ve been cutting their revenue source up
22 "til this year, until this year.
23 So | think we were the only coll ege | ast
24  year that got a cut if | renmenber. Only college
25 that got a cut. So they hear you're losing --
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1 you know, your frozen tuition. Then you've got
2 frozen State allocations are less. So we can't
3 -- you know, we're hopeful that things are going
4 to turn around. But we can't be so careless as
5 to have a two mllion dollar hole and go: Ckay.
6 What prograns are we cutting, which staff are we
7 getting rid of, which faculty are having to go
8 away.
9 Those are hard decisions that a | ot of
10 col |l eges have had to nake because they don't --
11 it's easier to throw out 2- or 300,000 grand and
12 hope we make it.
13 But it's alittle foolhardy. And it could
14 result in real people and real students being
15 | npact ed.
16 That's why we're being -- we're being
17 cautious. | still think we're being -- or at
18 | east | should say our financial groups think
19 we're still doing nore than we shoul d.
20 They were not anticipating at all any
21 financial -- because we've never really done
22 that. W all know that. W've al ways handl ed
23 itens that are outside of the econom c sphere in
24 our off years. That's just been the way we've
25 al ways kind of done things.
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1 Because we put everything into that plan.

2 | mean we -- you know, we've done everything we
3 possi bly can. W wear out our accounting

4 groups. W wear themout. And so we just wore
5 themout. They're scared to death. And now

6 we're com ng back at them going: Onh, hey.

7 We're going to start adding nore financial stuff
8 to you every year then.

9 It's -- it's definitely sonething that

10 we're concerned about. So we want to -- we want
11 to -- we want to hear you. And we want to wal k
12 away friends. And we want to nmake sure that you
13 guys know how nmuch we care. W think what

14 you're -- what you're -- the things that you're
15 poi nti ng at nmake sense.

16 We grabbed what we thought was nost

17 | nportant to you and kind of threw the noney

18 that our financial group would support us on.

19 That's kind of how we cane up with that.
20 So | don't want to say too nmuch because |
21 don't know what you -- you know, what you nay
22 want to conme back with. But that's where that
23 cane from It was done wth an open heart, you
24 know, to try to do the best we could in the
25 situation we have.
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1 DR. FILES: Understood. Thank you.
2 Are you going to be ready for Appendix N
3 next week? O do you want to discuss it now? |
4 know it's not on our agenda.
5 DR. FLETCHER We'll do it next week.
6 So then itemfour; is that just
7 I nformational ? |Is that just clarification on
8 four?
9 DR. FILES: That was a typo. The -- the
10 tenure council and professional devel opnent
11 counci | handbooks; we're ready to turn over to
12 you for you to start reviewing them 1"l
13 E-mail themto you after we're done here.
14 DR. FLETCHER: Ckay. That's fine. And
15 that can cone through the | eadership summt,
16 too. | nean that's -- that's fine.
17 DR FILES: kay.
18 DR. FLETCHER: Ckay. Any other things to
19 di scuss?
20 MEETI NG ATTENDEES: (No response.)
21 DR. FLETCHER: Ckay. | think we can neet
22 next week.
23 (Wher eupon, the proceedi ngs were concl uded
24 at 3:53 p.m)
25
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CERTI FI CATE OF REPORTER

|, Margaret Eddy Sheffield, Court Reporter, do
hereby certify that | was authorized to and did report
t he foregoi ng proceedi ngs, and that pages 3 through 30

are a true and correct record of nmy stenographic notes.

Dated this 27th day of April, 2022.
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