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1 MELBOURNE, FLORI DA, March 7, 2022
2 VHEREUPON:
3 DR FLETCHER: Well, let's go ahead and get
4 started. It's 2:30.
5 el cone, everybody, to the 2022 Opener
6 between UFF and the college admnistration. In
7 the board room W do have a court reporter.
8 So we do have an agenda that we both agreed
9 upon and how we want to begin the re-opener. W
10 did have some statenments on the ground rul es.
11 | nmean does -- everybody has a
12 (indiscernible). So this is sonmething that we
13 can be aware of. You know, this is a collegial
14 bar gai ni ng experience. This is kind of standard
15 operating in ternms of working through an
16 established, ratified contract.
17 You know, we can vote. Dustin Files and
18 nyself wll be the chief negotiators of these
19 for each team | think that we've done it in
20 t he past where we will do nost of the
21 di scussion. But we do want to allow for the
22 table, you know, nmake -- we're all part of this
23 bargaining team And | think that's a -- it
24 lends itself to collegial -- an atnosphere if we
25 all -- if we do have questions or we want to
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1 interject | think we need to allowthat to
2 happen.
3 You know, B goingto C C-- Bis pretty
4 much understood is work through a list of
5 i dentified areas of negotiation. W do have ...
6 we do have that. It is on the agenda in terns
7 of what we would like to -- to bring to the
8 t abl e.
9 And | believe you do, as well.
10 DR. FILES: Uh- huh.
11 DR. FLETCHER W have that later in the --
12 in the agenda. W do need to create a tineline
13 of how we're going to neet throughout this
14 spring senester and if it carries on into the
15 summer. We'll do that today.
16 You know, we -- we don't need to -- this is
17 a working commttee. | nean this is a working
18 bargai ning session. So let's try to do as nuch
19 as we can at the table versus tabling and novi ng
20 to the next neeting which | think just prol ongs
21 this endeavor. And then we will do as we do
22 Wi th bargaining; we'll put everything in witing
23 the (indiscernible) we submt to one another any
24 changes, revisions we have to existing |anguage
25 of our ratified contract.
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1 You know, and proper decorum procedures in
2 terns of maki ng sure everybody has it ahead of

3 time is definitely necessary. So | think we're
4 all in agreenent about that.

5 Correct nme. |If there's any changes let's
6 do them now before we begin.

7 DR. FILES: Wth a cooment on that. D d

8 you all get to review the scrivener's error that
9 | sent?

10 DR. FLETCHER: Yeah. Sandy and | were

11 | ooking at it.

12 DR. FILES: Ckay.

13 DR. FLETCHER  And | think that -- thank
14 you for doing that.

15 Ckay. And we can cone back to that. W
16 wanted to look at it as a whole. That's on the
17 agenda.

18 But we do have a part of our contract. W
19 do have two working groups. And we wanted to
20 provi de sone | evel of update on those working
21 groups because they are wthin the contract.
22 The first one is fostering faculty
23 engagenent in online courses. And that falls
24 into the article stated there. That to ny
25 know edge has been quite informal at this
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1 point. But we do need to convene that group if
2 it has not net formally.
3 And, Phil, you can speak to that sonewhat
4 because it's in your area in terns of how we are
5 defining faculty engagenent, the |evels of
6 training that we are considering. But that has
7 to be nmutually kind of agreed upon. It's not
8 sonet hi ng you woul d i npose. So | know t hat
9 we've tal ked at | ength about quality matters.
10 We've also -- we've put sone resources
11 towards quality matters. But that really
12 doesn't speak that nuch to engagenent. W need
13 to kind of define engagenent outside of
14 training. So that would be a group that we need
15 to maybe get who would you like to have on that
16 group. W do have both Dr. Sinpson and Andrew
17 Li eb (phonetic) our QEP process. But there also
18 -- that's directly their -- the job -- the roles
19 they have with the college in ternms of EFO
20 online. Qur EFO
21 MR. SIMPSON:  And, Dr. Fletcher, we are
22 al so -- Andrew Lieb and nyself we were on the
23 online steering council, as well.
24 DR FLETCHER. Ri ght.
25 MR. SIMPSON:. As voting adm nistrators.
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1 DR. FILES: Yeah. M question to that when
2 we di scussed this previously Laura Dunn is the

3 chair of that council.

4 UNI DENTI FI ED SPEAKER:  Correct.

5 DR. FILES: And | charged her to wangling
6 this in. Have you all nmade any progress with

7 t his?

8 MR. SIMPSON: Specifically with this

9 particul ar working group under this nanme | do

10 not believe so. But | think that that is

11 sonething that we will get to this spring.

12 DR. FILES: Ckay.

13 DR. FLETCHER: Because | nean this is going
14 to be as we add it to the contract. But it's

15 sonething that | believe that woul d cone out

16 sonewhat organically fromour QEP. | know

17 there's sone debate back and forth on QEP. And
18 Phil and Andrew were | eading the QEP in our

19 online quality. And that m ght be a part of
20 t hat .
21 And if it's in the contract, that's
22 great. Because it's going to be as a part of
23 our agreenent to have that working group.
24 So if it -- it definitely needs to be a
25 di scussion point at our QCEP. And we have
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1 assenbled that team W've -- we've talked -- |
2 know that -- and, Phil, you can speak to it.

3 You and Andrew, you net wth the online steering
4 commttee and that have created a nenbership of
5 t hose who are participating init.

6 MR. SI MPSON. Yes. Currently the process

7 occurring at nmenbership specifically with

8 facility recruitnment. | know that there have

9 been several outreaches at this point

10 specifically to Dr. Dunn as chair of OSC

11 There was a neeting before the group net

12 with OSCinits entirety. And they had al so net
13 with Tony Acres (phonetic) and Katina Gothard as
14 chairs of their respective faculty councils.

15 Met themindividually before the (indiscernible)
16 council neeting last Friday where it's ny

17 understanding that -- that Dr. Qwk (phonetic)
18 were presented. At l|least the prelimnary

19 t houghts on the QEP.
20 The focus itself but then also just sone --
21 sone tal king points thus far about what shape
22 that mght take. So it's ny understandi ng that
23 was shared |last Friday. Katina's council, the
24 pr of essi onal devel opnent council, they do not
25 have a formal neeting until close to the end of
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1 April. So we didn't want to wait necessarily

2 that long to get started on recruiting. But

3 Katina has chair of that council. | have no

4 significant issues with us proceeding with the
5 faculty recruitnment before we had a chance to

6 talk to the professionals on the council.

7 So that's where we are. | know that there
8 was a call last Friday that Tony sent out on

9 behal f of AC |l ooking for faculty recruitnent for
10 the steering commttee. And that's where we are
11 ri ght now.

12 DR. FLETCHER  Ckay. Any other comment on
13 t hat ?

14 Ckay. The second one is academ c appeal s
15 process. And | know that that one's been --

16 have net both in the fall and in the spring.

17 And we do have -- we have a handout on that.

18 It's the -- the mnutes. But then also sonme of
19 t he di scussi on points.
20 And then trying to -- because it's ny
21 under st andi ng, you know, that because these are
22 a part of the contract these are really not --
23 we're not negotiating themat this point. |It's
24  just we understood that we wanted to nove
25 towards finalizing the contract and these were
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1 sone things that a little bit were under
2 real ly had underdevel oped let's say in our
3 t houghts during negotiations. And that's why we
4 put themas a working commttee with both sides.
5 So that's where we've been really trying to
6 push, you know, having at the end of this
7 academ c year sone common ground, sone new
8 | anguage that supports kind of both thoughts.
9 The faculty and adm nistration on this issue.
10 So you can -- you can see that tal ked about
11 and Sandy both her and | are both -- net this
12 team | once and she the second tine.
13 (Wher eupon, Dr. CGothard joined neeting.)
14 DR. FLETCHER And | do want to nake note
15 that just to kind of get a franme for academc
16 appeal s we've provided sone nodels of other
17 I nstitutions about how they approach this very
18 topi c because it's not unique to us is having a
19 standing conmttee for review.
20 That -- that really has been one of the
21 things that we wanted to ook at is -- so it's
22 the current contract, it ends with the faculty
23 menber. But we did want to have the due
24 diligence froma student perspective and that
25 goi ng through the proper channels of the coll ege
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1 where, you know, the faculty nenber and

2 collegewi de chair. And then if there still seem
3 to be disagreenent that we would go to the

4 col l egewi de chair -- or excuse ne -- a

5 col l egewi de conmmittee within that discipline to
6 | ook at what's in question. You know, having

7 noved to the faculty nenber to the chair if it's
8 just, you know, by and large it's going to be

9 satisfied there.

10 And Sandy, you net this last tine here in
11 January. |If you wanted to add anything to that.
12 I'd just ask themto cone with sone nodel s that
13 we woul d be able to start |ooking at as this

14 commttee. But yeah.

15 DR. HANDFI ELD: | don't really have

16 anything else to add other than | went out then
17 to Val encia, Seminole, our -- our closer sister
18 school s to see what they were doing.

19 DR. FLETCHER: Correct.
20 DR. HANDFI ELD: Yeah. Val encia, Sem nole
21 and Daytona State. Broward we did. And Indian
22 Ri ver.
23 DR. FLETCHER So we as a committee we'l|
24 be | ooking at these nodels. So in terns of an
25 update that's where we stand right now W're
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1 trying to flush out this idea of a -- of a -- of
2 a commttee that would be the next step versus
3 novi ng through adm nistration. At best needs to
4 be -- stay within the departnents and the
5 disciplines to discuss if there is a question,
6 It has nerit that it's | ooked at by peers and
7 then, you know, ultimately we'd kind of [ook to
8 see what the next step after that in terns of
9 due diligence and due process of a student.
10 DR. MARSHALL: Can | ask a question?
11 DR. FLETCHER:  Uh- huh.
12 DR. MARSHALL: Do we have an idea of how
13 many students per senester this m ght apply to,
14 this kind of like third I evel appeal | guess it
15 would be then, right? Past the collegew de
16 chair? Anybody from experience or describe
17 this?
18 DR. HANDFI ELD: | nmean as provost | never
19 actually had that many that would cone to ne as
20 far as grade appeals. Mst of the tine they
21 were able to resolve it with the faculty nmenber
22 t hensel ves or they would go to the depart nent
23 chair.
24 DR. SIMPSON:. | can only speak to ny area
25 this past year regarding the structure. But in
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1 my area and say |'ve got roughly seven or eight

2 grade appeals specifically that went to the dean

3 | evel review. So of the nunber that are filed

4 that's not a huge vol une.

5 DR. FLETCHER But it's still -- | mean

6 It's -- it's a-- we -- that's just too nany out

7 there --

8 DR. MARSHALL: Sure.

9 DR, FLETCHER: Ckay. Well, those are the
10 updates. You know, as we continue to neet |'d
11 like to at | east get a quick update as we're in
12 this reopener negotiations on those worKking
13 commttees. And, you know, we know that they're
14 going to nove towards the end of the academc
15 term So -- or the academ c year.

16 We have put faculty advisors on here. As
17 you all know, we've noved with the guided

18 pat hways. We have established our academ c

19 communities. | mean and that lends itself to

20 what we've done with the restructuring wth our
21 eight chair -- collegew de chair positions.

22 We're noving into that next really beyond --

23 when we | ook at academ c communities, the guided
24 pat hway and the process, that institutional

25 conscript that we're putting into play here at
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1 Eastern Florida is one of those in ternms of once
2 a student has let's say noved to a second
3 senester or a third senester or second senester
4 of the second year having the need just by
5 experience a need for a trained and really
6 reliable group of faculty advisors that could
7 hel p shepherd students, could help them nove to
8 that -- really that nost inportant fourth
9 senester to get themto a place of conpletion.
10 But we're -- | nean by and large -- and
11 we've -- we've talked about it. | nmean we -- we
12 need to really appl aud ourselves at the high
13 | evel of conpletion that we have for our
14 students. But this can even nmake it nuch
15 stronger. Many institutions of this size and
16 this diverse in terns of academ c offerings
17 havi ng a group of faculty that are a part of
18 that i s necessary.
19 We tal ked briefly about it during
20 negoti ations. But we really never noved beyond
21 just kind of an open discussion about it. And
22 this would right now because it's not going to
23 be so nuch a part of the contract. It would be
24 sonething that we would really want to consider
25 for our next contract.
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1 If we could at this point informally

2 establish maybe a systemthat has -- and, you

3 know, is an incentivized systemright now that

4 it is sonmething that we would incorporate into

5 the contract the next. So that it's part of the
6 contract.

7 DR. FILES: W can start that any tine that
8 you'd |ike.

9 DR. FLETCHER:  Unh-huh. Ckay.

10 DR. FILES: Do you see these faculty

11 advisors as like an auxiliary assignnment for

12 current faculty or are these going to be new

13 | i ne nunbers?

14 DR. FLETCHER It may be new line. |

15 haven't really gotten to that point.

16 It's another -- we -- that's what we would
17 di scuss. And Katina can talk a little bit about
18 it. | nmean is it part of right nowor is it

19 just going to part of professional devel opnent
20 and you -- you can receive nai ntenance and F-DI P
21 for it and then the next contract we actually
22 put it in as what is the site for a faculty
23 advi sor that successfully conpletes the training
24 and then becones a faculty advisor.
25 And then there's a nonetary anount. And it
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1 would -- then it would be renoved from-- you

2 know, you couldn't do both. You -- you -- if

3 you chose to be a faculty advisor you know

4 you're going to be getting paid to do it.

5 So | think that it's sonmething that I1'd

6 like us to really consider. | knowit's going

7 to be nore formal in the next contract. But

8 it's definitely going to be sonething that's as
9 we continue to roll out our academ c comunities
10 you're going -- we're all going to see the val ue
11 of it. And it's both on the career side and on
12 the transfer side. Because we all know what our
13 ratios right now are for academ c advi sor.

14 They're really high. Like a thousand to one in
15 sone cases.

16 | nmean so then you got -- you know, you

17 have students. You' re wondering why do they

18 cone back? They seemto be on track. But if

19 it's the faculty nmenber that -- you know, |
20 don't know. Because you're having the
21 rel ationships. That's where the engagenent
22 takes place. W all know that. |s academc
23 (indiscernible) is -- happens because of you
24 all. It doesn't happen -- you know, it just
25 doesn't -- this is not a |ight bulb that goes
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1 off: On. | think |I can be a successful college
2 student. It is the faculty-student engagenent
3 t hat happens in the classroons and outsi de of

4 the classroomthat makes our students stay.

5 kay. Handbooks and charters which is --
6 this is a large part of what we're doing with

7 our UFF adm nistrative | eadership summt. So

8 that was just sonething that we know that April
9 11th is when we're going to look at all of

10 those. And we have themas a part of each one
11 of our faculty-led teans. Qur commttees and
12 counci | s.

13 Any -- | nean that's just nore of just a
14 note.

15 DR. FILES: Unh- huh.

16 DR. FLETCHER: And then, Dustin, you

17 brought up scrivener errors. W -- we reviewed
18 qui ckly. But we probably want to | ook through
19 them They all seemvery plausible and
20 necessary.
21 Except for 65. | don't know what t hat
22 neans.
23 DR FILES: [I'msorry. \Wat?
24 DR. FLETCHER:  Nunber -- page 65. Is that
25 an error?
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1 DR. FILES: | don't know. | don't renenber
2 which one that is.

3 DR. FLETCHER It says witch hunt.

4 DR. FILES: Oh. Yeah. W -- we went on a
5 wtch hunt. And we all --

6 We woul d change out the word witch wth

7 that. We call it a witch hunt.

8 DR. FLETCHER  Ckay.

9 DR. FILES: Wre there any that you want ed
10 to discuss in -- in detail?

11 DR. FLETCHER | nean we'd have to | ook at
12 them But it looks all, like | said, definitely
13 has ...

14 DR. FILES: Do we want to put that then at
15 the top of our agenda for --

16 DR. FLETCHER: Yeah.

17 DR FILES: (Cont'd.) For our next

18 neeti ng?

19 DR. FLETCHER  Yeah.
20 DR. FILES: And we'll go through the entire
21 contract and accept and reject.
22 DR. FLETCHER: There's a few in here that
23 we've got to -- we just didn't catch in changi ng
24 dean to chair. You know, there's nore of a
25 chair responsibility. [It's not a dean. That
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1 just didn't get caught. But that's fine.

2 So we can add a fewto that and we'll cone
3 back and --

4 DR. FILES: Gkay. Sounds good.

5 DR. FLETCHER. Ckay. So we wanted to

6 exchange openers. W do have ours witten

7 down.

8 Ckay. So if you guys wanted to wal k

9 t hrough ...

10 DR. FILES: So we decided that our opener
11 this year will be Appendi x N which deals with
12 the inplenmentation of F-DIP and everything we
13 need to clean up what is currently Appendi x N
14 and verify what there is -- needs to be there.
15 DR. FLETCHER  Ckay.

16 DR. FILES: And I'll nake any changes t hat
17 possi bly need to be changed.

18 And we would also -- are going to open

19 Article 14.
20 DR. FLETCHER: Ckay. Any other discussion
21 on that opener?
22 DR. FILES: No, sir.
23 DR. FLETCHER Al right. W are not going
24 to -- we're not going to open an entire -- our
25 -- we're going to ook at 6.20, student

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

UFF/ADMINISTRATION RE-OPENER

M eeting on 03/07/2022 Page 20

1 conpl ai nt procedures. | nean given our

2 rationale for doing that. So you can read that.
3 But that's what would be ...

4 kay. No other discussions on the openers.
5 So the schedul e of neeting dates. It

6 appears that Mondays seemto be a pretty good

7 time to do this. |Is this tinme okay? 2:307?

8 kay.

9 DR, FILES: Could we -- could we nove 15
10 m nut es back --

11 DR FLETCHER: Ch, sure.

12 DR. FILES: O forward rather?

13 DR FLETCHER  So 2:45?

14 DR. FILES: Correct, sir.

15 DR. FLETCHER Ckay. That's fine. So 2:45
16 on Monday. And we want to neet every Monday

17 out si de of next Monday.

18 DR FILES: kay.

19 That wor ks okay for us.
20 DR. FLETCHER: Ckay. W'l get that
21 est abl i shed.
22 And, Lisa, you'll work with those dates.
23  kay?
24 kay. Any other itenms we want to discuss
25 t oday?
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1 DR. FILES: W don't have anything el se.
2 DR. FLETCHER: We'll come back with our
3 scrivener errors. And then we'll begin in

4 earnest on the 21st.

5 DR. FILES: Sounds good. Ckay.

6 DR. FLETCHER: Thanks, guys.

7 (Wher eupon, the proceedi ngs concl uded at
8 2:53 p.m)

9
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CERTI FI CATE OF REPORTER

|, Margaret Eddy Sheffield, Court Reporter, do
hereby certify that | was authorized to and did report
t he foregoi ng proceedi ngs, and that pages 3 through 21

are a true and correct record of nmy stenographic notes.

Dated this 15th day of March, 2022.
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Mar gar et Eddy Sheffield, Court Reporter
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