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1           DR. FILES:  Welcome, everybody.  For those

2      of you that are online and everybody that's in

3      the room, we're starting our Spring 2026

4      bargaining session.  I think we'll start with

5      the formalities of introductions for those that

6      don't know who we are.

7           I am Dustin Files, the UFF bargaining

8      chair.

9           MS. LESLIE:  Kelli Leslie, UFF president.

10           DR. GOTHARD:  Katina Gothard, UFF vice

11      president.

12           MS. SPENCER:  Lynn Spencer, UFF senator.

13           MR. LEVITT:  I'm Mark Levitt, chief

14      negotiator for the college from the law firm of

15      Ford Harrison.

16           DR. SIMPSON:  Hello.  Phil Simpson, vice

17      president of student and academic affairs.

18           MS. FERGUSON:  Hello.  Darla Ferguson,

19      associate vice president of human resources.

20           DR. HANDFIELD:  Sandy Handfield, AVP for

21      academic affairs.

22           DR. FILES:  So, as we normally do each

23      year, our opening session is normally a

24      get-us-going session to get the ball rolling.

25      We have a short agenda today.  Talk about the



Page 4

1      ground rules, scheduling our meeting days and

2      times, go over the working groups that we've

3      been having, and then our adjournment.

4           I did print off the ground rules from last

5      year.  It's in a different order just to flow

6      nicely, and I did make one change, if you all

7      are okay with it.  Number 4, Article 14, will

8      be discussed once the state funding outlook is

9      released or if both sides agree to start the

10      discussions sooner.

11           So, I added that last part.  If we do

12      decide to discuss it earlier, we can, but both

13      sides have to agree to that, and everything

14      else is what we agreed to last year.

15           MR. LEVITT:  Just give me a second to look

16      at it.

17           Is the state funding outlook a specific

18      report or time or when the governor announces

19      the budget?  What's the state funding outlook

20      versus the actual legislation?

21           DR. FILES:  That's just the wording that

22      was there.

23           MR. LEVITT:  Oh, okay.

24           DR. SIMPSON:  Yeah.  It's not tied to any

25      one specific report per se.  I mean, it's more
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1      when we -- just all of us would know, like

2      following the state legislature, when they have

3      the budget numbers locked in, or at least

4      reasonably so.

5           MR. LEVITT:  That should be fine.  I

6      mean --

7           DR. FILES:  Again, both sides have to

8      agree if we're going to do it any sooner than

9      that.  We're just saying that yes, we have to

10      wait until the college knows what funds they're

11      going to get before we actually talk about

12      Article 14.  That's what we agreed to last

13      year, and we plan to stick to that agreement.

14           MR. LEVITT:  Yes.  It's a necessary evil

15      these days, having to know what kind of money

16      we're looking for to know what we can do.  So,

17      that should be fine.

18           Did we want to TA that?

19           DR. FILES:  We do.  Next, we wanted to get

20      a few meetings scheduled so that all the

21      parties know when we're going to have our next

22      sessions.  I know in the past that we all have

23      packed calendars, and we tried to avoid Fridays

24      and Saturdays until we absolutely need to use

25      them.
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1           So, is that the same agreement?  Do you

2      all prefer not to do Friday or Saturday or

3      Sunday?

4           MR. LEVITT:  I like Saturdays, but no.

5      I'll be okay with everybody else's wishes.

6      Typically, what -- today's Wednesday.  Don't

7      you typically like Wednesday?  Is this still

8      the case this semester?  Does it matter?

9           DR. FILES:  Yeah.  We have kind of a tight

10      window because Kat doesn't get out of class

11      until 2:30, and Lynn has a class that starts at

12      5:30.  So, about right -- right what we have

13      right now, 3:00 to 6 p.m., I think is --

14           MS. SPENCER:  3 to 5.

15           DR. FILES:  3 to 5.

16           MR. LEVITT:  So, you want to start by

17      looking at Wednesdays primarily?

18           DR. FILES:  Yes.

19           MR. LEVITT:  Is there any other day, or do

20      we want to stick to Wednesdays?

21           DR. FILES:  Wednesday or Fridays, really.

22           MR. LEVITT:  Is Friday more open, then?

23      Is Friday the same time frame, or can we do the

24      morning on Friday?

25           MS. LESLIE:  A lot of us have council
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1      meetings in the morning.  We can do the

2      afternoon.

3           DR. SIMPSON:  I think we'll see how we're

4      going, I think, with the pace.  If we end up

5      having to do a Friday session or two, then I

6      think we can look at that, but we don't start

7      off that way.

8           DR. FILES:  Okay.

9           MR. LEVITT:  And as we did last year, it's

10      going to happen anyway, I agree it's a good

11      idea to get on a schedule so we try to hold it.

12      Invariably, something could come up, and,

13      obviously, we've always worked together to

14      coordinate a new day if we have to.  It's on

15      our calendars, but if things have to change to

16      your schedules or ours, sometimes we don't

17      control things, so -- but that's never been an

18      issue either, so I don't anticipate a problem

19      with that.

20           DR. FILES:  So, then, with that said, I

21      would like to set our next session for either

22      the 18th or 25th of February, whichever works

23      better for you all.

24           Do you all have a preference?

25           MS. GINN:  What days?
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1           DR. FILES:  The 18th or 25th.

2           MR. LEVITT:  As Phil said, sometimes,

3      depending on where we are, you also might have

4      to move it because we need more time to

5      research or prepare or, you know, if there's

6      some reason, and you're not trying to, but we

7      don't want them too close together so people

8      don't have time to do their due diligence.

9           MS. LESLIE:  The 18th is three weeks.

10      That should be sufficient.

11           MR. LEVITT:  Yeah.  Yeah.  I'm not even

12      talking about that --

13           MS. GINN:  On the 25th, Dr. Simpson is not

14      available.

15           DR. SIMPSON:  The 18th is good for me.

16      Hopefully, it is for everybody else.  I am out

17      on the 25th.

18           MS. GINN:  What time?  3:00?

19           DR. FILES:  Mark, are you okay for the

20      18th?  If not, we can shoot for March 4th.

21           MR. LEVITT:  Yes, I'm good for the 18th.

22      So, are we looking at 3 to 5:30, 3 to 5?

23           DR. FILES:  Three to 5, March 18th.  Space

24      them about the same, about a month apart.

25           MR. LEVITT:  Could be a problem.  I might
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1      have to be in Boston that day.  I have an

2      arbitration the 19th.  I could do the 25th.

3           DR. FILES:  No.  That's spring break.

4           DR. GOTHARD:  What if we swapped the UFF

5      admin meeting from the 11th to the 18th, and

6      then we could meet on the 11th?

7           DR. SIMPSON:  That's fine with me.

8           MS. LESLIE:  That's fine by me.

9           DR. FILES:  Sandy, would you move the UFF

10      meeting to the 18th.

11           DR. SIMPSON:  Three to 5 as well on that

12      day?

13           DR. FILES:  Yes, sir.  I think we'll be

14      okay for that for now.  Look at us chugging

15      along.  Any further out from that is too much

16      room for change that far away.

17           MR. LEVITT:  Yeah.  That will be good.

18           DR. FILES:  All right.  So, the last

19      agenda item for today is working group

20      discussion.  I don't have a problem leading

21      that discussion if you're okay with that.

22           MR. LEVITT:  Yeah, that's fine.

23      Obviously, Phil will sort of handle that part

24      from our side since I'm not too directly

25      involved in those things.
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1           DR. FILES:  We'll start with Workgroup 1.

2      Workgroup 1 was the faculty performance review

3      forms.  So, Workgroup 1 was the faculty

4      performance review forms.  That committee is

5      still an active committee meeting, and we're

6      forming the performance review form.  We do

7      have some tentative stuff drafted that both

8      sides are in possession of.

9           We've made a few changes so far,

10      proposals, breaking it down to two different

11      forms, one for tenured faculty, one for

12      non-tenured faculty, along with instructions on

13      how to fill out each section of the form.  So,

14      so far that committee has discussed breaking it

15      down into several sections.

16           Section 1 being a year-one conference with

17      the supervising administrator to set goals and

18      expectations.  In other words, the faculty

19      member would sit down with the supervising

20      administrator and go over their

21      responsibilities, topics of discussion, review

22      of contractual obligations, expectations for

23      instructional quality assessment and student

24      engagement, departmental service and college

25      committee responsibilities, professional
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1      development or scholarly goals for the MCC

2      cycle, and if teaching online, note how RSI

3      will be met.

4           So, that was a big sticking point with a

5      lot of faculty, is with the RSI, that it's

6      questionable am I doing what I need to do to

7      fulfill that obligation when teaching online.

8      So, if we have that conversation at the

9      beginning of their evaluation cycle and they

10      said, hey, this is what I'm going to do to meet

11      RSI standards, and then the administrator says,

12      yeah, that's great, good to go, that's what I

13      expect to see, so that when it comes time for

14      their evaluation, there's no guesswork on

15      whether they actually met that standard or not.

16      So, that was a big thing a lot of faculty were

17      talking about and having difficulties with.

18           DR. SIMPSON:  Question of clarification

19      for me since I haven't been involved in a

20      workgroup directly.  I've been hearing the

21      reports, but to the extent there could be an

22      external document against which RSI could be

23      determined between the supervisor and the

24      faculty member, we do have some guidance for

25      that online.
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1           So, is that the document that we're

2      proposing looking at to verify --

3           DR. FILES:  Yes.  We are going to have to

4      discuss that document and put that document

5      within the contract as well.  That will be part

6      of the conversation once this workgroup

7      finishes their work.

8           DR. SIMPSON:  Okay.

9           DR. FILES:  Then Section 2 is a mid-year

10      cycle check-in.  So, review again contractual

11      obligations.  As we know, the contract changes

12      year to year.  So, again, that's just a

13      check-in to make sure that the faculty member

14      is aware of the changes that were made to the

15      contract, also the supervising administrator as

16      well.  So, they have that conversation back and

17      forth so that they both know what is going on.

18           Reflection on progress towards MCC goals,

19      professional development activities completed

20      or planned, and then supervised feedback on

21      growth and performance so far.

22           Then in Section 3 comes the observations,

23      the face-to-face classroom observations, and if

24      warranted -- or, rather, applicable, the online

25      classroom observations.  We did have a
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1      conversation about changing the way the online

2      classroom observation is conducted.  We threw

3      out a couple of ideas, and one of the things

4      that we talked about was having faculty make a

5      video walk-through of their online course.

6           In other words, the supervising

7      administrator would send the faculty member an

8      email saying, hey, this is what I would like to

9      see in your online course, can you give me a

10      video walk-through, and the faculty member can

11      take that as an option, or both the supervisor

12      and the faculty member would sit down and go

13      through the course together, and the supervisor

14      would say, hey, I want to see this, I want to

15      see that, et cetera, rather than what we do

16      currently.  The supervisor either gets

17      student-level access or, with faculty

18      permission, they get administrative access, and

19      then it's a witch hunt -- not a witch hunt.

20      What --

21           DR. SIMPSON:  Scavenger hunt.

22           DR. FILES:  Yes, scavenger hunt.  Thank

23      you.  I couldn't think of the word.  I couldn't

24      think of the English word.

25           DR. SIMPSON:  I like scavenger hunt
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1      better.

2           DR. FILES:  Scavenger hunt, that's what I

3      meant.  And that's kind of what we do now,

4      where the supervising administrator goes in

5      and -- because we don't have a setup for every

6      course.  Right?  Everybody could be different.

7           So, we discussed that hey, it could be a

8      timesaver for the supervising administrator,

9      especially supervising administrators that have

10      a lot of faculty that they have to evaluate.

11      So, again, it's just the recommendation that we

12      have so far from that committee, trying to

13      figure out better ways that we can make use of

14      time and be more proficient.

15           DR. SIMPSON:  Just so I understand, that

16      was a choice?  It would either be --

17           DR. FILES:  Yes.

18           DR. SIMPSON:  -- the video walk-through or

19      sit down with the --

20           DR. FILES:  Or sit down.  Right.

21           DR. SIMPSON:  Would that be a mutual

22      agreement between the two?

23           DR. FILES:  Yes.  Yes.

24           DR. HANDFIELD:  Or they could do both.

25           DR. FILES:  Or they could do both.
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1           DR. SIMPSON:  But there has to be the

2      agreement.

3           DR. FILES:  Correct.  Again, it's just a

4      matter of making things more proficient, making

5      it so that they don't have to try to figure out

6      what it is they're looking for when they're

7      looking at 15, 20 different course shells that

8      all are set up differently.  That can be quite

9      time-consuming.

10           DR. SIMPSON:  So, there would be the

11      ability in realtime to ask questions if the

12      supervisor is not understanding something

13      they're looking at on the course.

14           DR. FILES:  Yes.  And then, finally,

15      Sections 4 through 7, the evaluation conference

16      and overall rating, we're still hashing all of

17      that out.  Section 5 would be the improvement

18      plan that would be required if the rating is

19      below meets expectations.  And then, of course,

20      faculty comments and the signature blocks.

21           Section 3, the observation, and Section 4,

22      the evaluation conference, there are

23      supplemental handouts as to how those can be

24      conducted.  I'm not going to read all of these

25      information.  They will -- once this committee
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1      is finished with their work, they will send out

2      all this documentation.  I'll send it to Kelli,

3      and Kelli will send it to the faculty for their

4      feedback.  And then we agreed that Sandy would

5      send it out to the administrators, supervising

6      administrators and get their feedback as well,

7      and then we would collect that information and

8      we'd bring it here to the table to discuss the

9      final documents.

10           DR. SIMPSON:  I think you just answered my

11      question, but these would -- ultimately, the

12      supplemental information would go on the CBA?

13           DR. FILES:  Yes.

14           DR. SIMPSON:  As an appendix?

15           DR. FILES:  As an appendix.

16           DR. HANDFIELD:  And this group is meeting

17      again next week.

18           DR. FILES:  Right.  Yeah.  We have a

19      scheduled meeting for Wednesday next week.

20           DR. SIMPSON:  Do you have a sense if

21      you're close?

22           DR. FILES:  I would say we need two more

23      meetings, so next week and then one more.  So,

24      that was Workgroup 1.

25           DR. SIMPSON:  I'm sorry.  The tenured
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1      faculty, is that a -- any significant

2      differences there or --

3           DR. FILES:  We split the two into a

4      non-tenured form and a tenured form because we

5      didn't want to confuse and use MCC and other

6      stuff that doesn't -- we didn't want oh, not

7      applicable or applicable.  We wanted a form

8      that was just applicable to those selected

9      individuals.

10           DR. SIMPSON:  Okay.

11           DR. FILES:  Workgroup 2 is the evaluations

12      for discipline manager, program manager, and

13      the coordinator positions.  This workgroup will

14      not be completed until April.  Yes.  So, we're

15      going to not be able to discuss this until the

16      very latter part of our bargaining window

17      simply because when we were meeting, we were

18      going through the responsibility checklists

19      that are currently for these positions, and

20      we -- in our conversation, we thought that a

21      one size fits all is not really a great way to

22      indicate --

23           (Brief discussion off the record to

24      address technical difficulty.)

25           DR. FILES:  The one size fits all, it's
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1      not really -- it worked back in the day, but

2      now we have so many different positions across

3      so many different disciplines that going

4      through and looking at a responsibilities

5      checklist and saying, oh, well, this belongs to

6      me, this belongs -- we kind of wanted to mold

7      each individual discipline manager, program

8      manager, and coordinator to the areas that they

9      oversee, so we wanted responsibility checklists

10      for each individual position.

11           So, we sent an email to the current DMs,

12      PMs, and coordinators, and we asked them to

13      work with their supervisor to revise those

14      responsibility checklists to include exactly

15      what it is that they do within those positions

16      so that when it comes time for those positions

17      to turn over, that a faculty member can go in

18      and they can look at the description for that

19      particular job, and they can know exactly what

20      those responsibilities are for the position

21      that they're applying for rather than oh, here

22      is a checklist for a DM position, maybe this is

23      mine, maybe I do this, maybe I do that.  We

24      wanted specifics so that they know exactly what

25      it is that is going to be expected from them if
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1      they were to get that position.

2           MR. LEVITT:  So, that's a form for each

3      position or department --

4           DR. FILES:  Uh-huh.

5           MR. LEVITT:  -- or however it's organized?

6           DR. FILES:  Correct.

7           MR. LEVITT:  Right now, it's just one --

8           DR. FILES:  One blanket that is very

9      generic.

10           DR. SIMPSON:  This is more of a

11      hypothetical than anything, but I'm just

12      curious.  If we were to create a new

13      coordinator position or we saw a need to create

14      one, I guess, if we have very specific

15      responsibilities delineated in the CBA, by

16      creating a new position, I'm just wondering how

17      we would cross that bridge at that time.

18           DR. FILES:  We'd have to do an MOU.

19           MS. LESLIE:  Your favorite thing to do.

20           DR. FILES:  Our favorite thing to do.

21           DR. SIMPSON:  Okay.  So, we'd create an

22      MOU where we'd also, in that MOU, delineate the

23      responsibilities.  Okay.

24           DR. FILES:  Uh-huh.

25           DR. SIMPSON:  That was just a process
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1      question.  I didn't know how that would work.

2           DR. FILES:  So, yeah, that workgroup won't

3      be done until -- their due date for submitting

4      those job responsibilities was given as April

5      30th.  Obviously, if they all complete it prior

6      to that, then, of course, we can start the

7      conversation.  I will give myself an action

8      item to check in with them and see how we're

9      doing with that.

10           DR. SIMPSON:  It's not really a concern.

11      I just know that's pretty close to when we're

12      going to be taking up financials.  And so, that

13      deadline for them to get the work in to even

14      begin discussing it, I -- it's going to be a

15      bit of a horse race between that and the

16      financials.

17           DR. FILES:  Right.  And again, there

18      should be a conversation currently going on

19      between those individuals and their

20      supervisors.  So, it's not the faculty member

21      that's crafting the list of their

22      responsibilities; it's them along with their

23      supervisor.  So, both of them should be -- so,

24      when it comes to us at table, I don't

25      anticipate us doing really any changes to that,
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1      other than some grammar fix up, if need be.

2           DR. SIMPSON:  Yeah, I wouldn't anticipate

3      us here having much of an issue with it at that

4      time.  It's just, you know, I just -- I'm

5      wanting the group to understand that they

6      really need to have that done by that deadline.

7           DR. FILES:  Uh-huh.

8           DR. SIMPSON:  Okay.

9           DR. FILES:  Sandy, I'll craft an email.

10      I'll let you send it out to everybody so it

11      gives it a little bit more of a --

12           DR. HANDFIELD:  Push.

13           DR. FILES:  Yeah, push.

14           DR. HANDFIELD:  Do we want to change the

15      date and make it some time in March instead of

16      April 30th?  I mean, they have this already.  I

17      haven't received anything.

18           DR. FILES:  Yeah, we can push it up to the

19      Wednesday before spring break.  The 18th, I

20      think it was.

21           DR. HANDFIELD:  Yeah.

22           DR. FILES:  Yeah, let's do that.  I'll put

23      that in the email.

24           DR. HANDFIELD:  Okay.

25           DR. FILES:  Workgroup 3, the student
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1      course opinion form, that workgroup has

2      completed its work, and what we currently have

3      is the recommendation from that workgroup.

4      There are two documents that we currently have.

5      One is the track changes document, and as you

6      can see, there was a lot of changes made to

7      this document.  So, along with the track

8      changes document, you have a clean version of

9      that opinion form for an easier read.

10           So, what we did is we have on this form,

11      we have a general section for all students, and

12      then in the second part of the form, we have

13      course modality-specific sections for

14      face-to-face combined lecture-lab courses,

15      hybrid courses, online courses, laboratory

16      courses, and clinical internship courses.

17           The recommendation from the committee was

18      to hopefully hard code these sections into the

19      opinion survey based on the course section

20      number so that the students don't have to make

21      a selection and determine what modality they're

22      currently registered for because, well,

23      accidents can happen, and they would probably

24      pick the wrong modality, maybe.

25           So, if possible, if IT can hard code this
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1      into the system.  We weren't quite sure if that

2      was possible or not, so this is something we

3      would have to talk to Jose about.  But this

4      opinion form was finalized, and this is the

5      submission from that workgroup.

6           DR. SIMPSON:  The only question I had

7      about this was a categorization question, if

8      I'm pronouncing that correctly.  Hybrid, are we

9      using that as a broad umbrella for any

10      variations on the hybrid modality we might

11      have?  Like, say, a HyFlex course or --

12           DR. FILES:  HyFlex is a face-to-face

13      course.

14           DR. SIMPSON:  That would be considered

15      face to --

16           DR. FILES:  Yeah.

17           DR. SIMPSON:  Okay.  I think as long as we

18      all understand that, then I don't believe we

19      need to stop this.

20           DR. FILES:  Right.  Because with the

21      HyFlex students, it's just the students have

22      the option to either attending in class or

23      online, but it's still live.  So, current --

24      the two questions that are applicable to face

25      to face is the class meetings were held as
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1      scheduled, the technology was used effectively.

2      I think both of those are fine for HyFlex.

3           DR. SIMPSON:  Do we just want to make a

4      note that that would include HyFlex?

5           DR. FILES:  We could.

6           DR. SIMPSON:  Just so there's no confusion

7      later.

8           The other question I have is a

9      hypothetical one.  Because we're not currently

10      using this modality, but if we decided we

11      wanted to on a limited basis or we had some

12      sort of emergency where we had to use it live

13      online, so would we consider that to be under

14      the umbrella of online courses?

15           And we can cross that bridge when we come

16      to it if we need that modality or if we want to

17      run a pilot with it to see if it would work,

18      but for our purposes here, we would be

19      considering this an online course; right?  A

20      synchronous online course but an online course

21      nonetheless.  We can always do an MOU.

22           DR. FILES:  Refresh my memory.  With live

23      online, are we treating it just like a

24      face-to-face course with the only difference

25      that the students are meeting with the
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1      instructor online?

2           DR. SIMPSON:  That is the way we treated

3      it.  That's correct.  There may be other

4      variations.

5           DR. FILES:  So, live online would just be

6      the same as HyFlex.  The only difference is

7      that they don't have the option to come into

8      the classroom.

9           DR. SIMPSON:  Okay.

10           DR. FILES:  So, maybe we can just make the

11      first one face-to-face HyFlex slash live

12      online.

13           DR. SIMPSON:  That's fine.  We do have

14      live online defined somewhere in the CBA, so I

15      thought it might be good to reference it here

16      somewhere.

17           DR. FILES:  So, another question.  When we

18      did live online, were the assessments done

19      during the live-online session, or were the

20      assessments done asynchronously?  I don't

21      remember.

22           DR. SIMPSON:  It may have been all over

23      the map considering it was an emergency

24      modality at the time.

25           DR. FILES:  So, how about we table that.
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1      Let's not put it under number 1, and let's not

2      put it under online.  Let's not put it

3      anywhere.  Let's look at how we define live

4      online before we decide what to do.

5           DR. SIMPSON:  Okay.  I'm pretty sure it's

6      in the definition section.

7           DR. FILES:  It is.  It should be in the

8      course modalities.

9           DR. SIMPSON:  Yes.  We did change that,

10      didn't we?  We don't have to do it now.  We

11      just said to table it.

12           DR. FILES:  Yeah.  So, yeah, let's -- we

13      probably should table it.  Maybe it's something

14      we can talk about at full book because it's not

15      a modality that we currently use, and it's only

16      authorized with your permission.

17           DR. SIMPSON:  Okay.

18           DR. FILES:  So, if we're in agreement to

19      that, if you all want to review Appendix R, and

20      then if there's no changes that need to be made

21      or maybe we need to change some things, we can

22      just discuss that at the next session and TA

23      that if we're fine with it.

24           DR. SIMPSON:  Okay.  That's fine with me.

25           DR. FILES:  And then Workgroup 4 was
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1      Appendix H, Faculty Professional Development

2      and Advancement by Classification.  That's the

3      professional -- the items for commitment to the

4      profession, college, and professional

5      development that faculty use for MCC and FDIP

6      and tenure.  This workgroup has completed its

7      admission.  The workgroup itself has completed

8      it's review of the appendix and made its

9      recommendation to both these groups.

10           The first recommendation was that we

11      change the point distribution from -- to one

12      hour equals a tenth of a point or 10 hours

13      equals 1 point to match with industry

14      standards.  That was our recommendation.  We

15      discussed it shortly, and with that

16      recommendation, we did not change the point

17      distributions in the appendix.  The group left

18      that up to us to come up with the new point

19      distributions should we agree to that time to

20      point allocation.

21           There were two items that we were left

22      with that we needed clarification on, and they

23      are highlighted under CC13, CP7, and PD1, where

24      we talk about delivering a college-approved

25      professional development event or delivering a
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1      college-approved professional development --

2      excuse me, a PDC-approved workshop.

3           The question was should all three of those

4      have similar language, and our thought on that

5      was under our shared governance model, that

6      those approved professional development events

7      and workshops should be approved by both sides.

8      They should be approved by the college and by

9      PDC.

10           DR. SIMPSON:  And where are they -- I'm

11      sorry.  You said 3?

12           DR. FILES:  We have CC13, CP7, and PD1.

13      So, it's our thought that hey, all councils

14      have a supervising administrator liaison.

15      Those supervising administrator liaisons attend

16      the council meetings.  So, when we come across

17      these events or workshops, then when PDC is

18      making their recommendation for approval, the

19      supervising administrators are part of that

20      conversation as well, and both sides should

21      agree to approve or disapprove.

22           DR. SIMPSON:  I think one thing that

23      occurs to me with the language is that I think

24      we would all agree, certainly, we'd have no

25      issue at all if PDC recommended that we create
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1      workshops or whether they be face to face or

2      synchronous or asynchronous, you know, canvas

3      management, learning management, professional

4      development.  That seems fine.  No one has an

5      issue with that.

6           But there is lots of just-in-time training

7      that we need to develop for various purposes at

8      the college, and to run it through PDC before

9      we can offer it, especially when PDC does not

10      meet over the summer, that seems to slow us

11      down in ways that I don't think are realistic

12      in this environment.

13           So, I'm open to how we word this, but --

14      and certainly, I think, the shared governance

15      is critical in this.  The model I look at is

16      academic council because they make

17      recommendations frequently, as we all know, but

18      it's a recommendation, and then it goes to

19      administration.  And, you know, I can't think

20      of a time where we didn't try to work that out

21      and have it to be something that is mutually

22      satisfactory for all.

23           But I was thinking more of that model here

24      because the way it's worded, it sounds like if

25      we want to offer a workshop, we have to run it
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1      through PDC first to offer it at all, and I

2      think that ties our hands and restricts us from

3      all we can do in terms of offering professional

4      development.

5           So, that's my concern about the wording

6      here, because I think that is -- I'm not aware

7      of that model at another college.  I am aware

8      this has been something that's been talked

9      about quite a bit.  There may be instances out

10      there where I didn't see it working that way,

11      but I couldn't find one where it went through a

12      faculty council before we could do workshops or

13      training for faculty.

14           So, that's kind of my initial take on it,

15      but I'd be interested to hear more.

16           DR. FILES:  So, I'm going to let Katina

17      talk to that.  She's the Professional

18      Development Council chair.

19           DR. GOTHARD:  I guess I'll start by saying

20      that workshops, the college doesn't need PDC's

21      approval to hold any workshop.  The only thing

22      that we're approving -- the only thing we're

23      putting our stamp on is that whatever the

24      professional development experience is, it is

25      worthy of assigning MCC or FDIP points to it.
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1      That's our role to it.

2           So, we've put together a set of standards

3      through the new form that we've created that's

4      now available online that will be used for the

5      development on paper, at least, of any

6      professional development experience.  So,

7      that's our role.  Our role is not to say yes,

8      you can or you cannot have a workshop.  You can

9      have a workshop or just-in-time training.

10      That's not our role at all.  It's only for

11      point assignments.

12           And so, my recommendation is when it comes

13      to professional development for faculty and

14      there are going to be MCC or FDIP points that's

15      not just-in-time training, those should be well

16      thought out programs put together for faculty

17      in advance.

18           DR. SIMPSON:  So, let me respond with

19      this, then:  If a faculty member takes a

20      workshop that has not been assigned those

21      points for whatever reason, I don't quite --

22      well, nevermind.  Let me retract that part.

23           Then you're creating a system in which

24      there are some workshops that are worth points

25      for faculty to take and others that aren't.
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1           DR. GOTHARD:  Well, how much training do

2      you think is going to be developed during the

3      summer?  I mean, because, you know -- I guess I

4      just don't really understand this.  I'm trying

5      -- I'm just trying to figure out --

6           DR. SIMPSON:  Well, the summer is a time

7      in which the administration does a lot of

8      planning for the upcoming academic year.  And

9      if we do determine there is workshops or online

10      training that we'd like to offer during that

11      time and the PDC isn't there to approve it,

12      well, then we can't do anything with it until

13      August at the earliest and --

14           DR. GOTHARD:  Well, faculty are off

15      contract during the summer.  So, if you decide

16      to put together training during the summer and

17      offer it during the summer, I don't really know

18      how much involvement you're going to get.

19           DR. SIMPSON:  I don't mean offer it during

20      the summer.  I mean plan it during the summer.

21           DR. GOTHARD:  So, there's no reason why

22      during the first PDC meeting in August that

23      these things can't be addressed.

24           MS. SPENCER:  So, the training, you said,

25      around today, I mean, I looked at that, and
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1      that can easily be on the PDC workshop approval

2      form and go through pretty quickly, I mean, if

3      it's well thought out, it has objectives, meets

4      the criteria for that.  It's not like --

5           DR. SIMPSON:  No, I understand.  I just

6      think that what we're doing is creating a

7      system in which the faculty are approving

8      something the administration is putting

9      together for programming that in another

10      section of the CBA we are required to do.  Like

11      I said, we certainly have no issue if PDC is

12      recommending that we do something in terms of

13      programming.

14           DR. GOTHARD:  I guess I'm just trying to

15      separate the two issues.  One is your right to

16      develop any kind of professional development

17      that you want for any employee of the college.

18      Separately of that is the PDC's role, which is

19      just approving that it meets the standard for

20      assigning MCC and FDIP points.  So, that isn't

21      something I would think that would take very

22      long.

23           We could even move our first meeting up

24      now that the week before start of class is

25      Wednesday, Thursday, Friday.  We could have our
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1      first meeting during that time to just address

2      those things so that if the college had decided

3      that they wanted to develop some things over

4      the summer, we could look at it during that

5      time and get all of that addressed before any

6      of those professional development experiences

7      are implemented, if we needed to do any

8      negotiating on anything.  I don't expect that

9      we would see any real issues, but -- because we

10      never have.

11           MR. LEVITT:  I think we're going to have

12      to, one, caucus a little bit.  I've got some

13      questions that I need to know more about it

14      from my team to articulate the questions.  But,

15      I mean, as Phil said, we have a duty to provide

16      it, and I'm trying to understand the dichotomy

17      you're drawing of the right to do it.

18           Because we don't want to abdicate our

19      right.  If we think this workshop's good and

20      should be going on, we want the right to do it,

21      and we don't want to risk -- hopefully, it

22      wouldn't be an issue and everything else, but

23      we don't want to risk a veto, if you will, from

24      the PDC.  We think we need to have a right, if

25      we think it's important, to have a right to do
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1      it.

2           I'm trying to understand your point about

3      assignment of points and stuff, so I want to

4      talk --

5           DR. GOTHARD:  That's it.  We're not

6      vetoing anything.  We do not veto the

7      implementation of any professional development

8      experience.  That's not our role.

9           Our role is only to say yes, this meets

10      the standards to have point assignments for it.

11      That's all we're interested in doing.

12           MR. LEVITT:  All right.  Let us talk about

13      it in the caucus or internally here so that I

14      can better understand, we can all understand

15      what that -- where that is.  As Phil said, if

16      we did a program, but you didn't assign points,

17      what does that mean?  They just took the

18      workshop without getting any credit for it?

19           DR. GOTHARD:  Except the workshop wouldn't

20      happen in the middle of the summer when people

21      are off contract anyway.  My point is we can do

22      this early in the semester and get that taken

23      care of because, conceivably, you're not going

24      to provide whatever the professional

25      development event is during the first week of
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1      classes.

2           DR. SIMPSON:  Well, I'm not arguing that

3      point, but the point is that -- okay, plan it

4      over the summer, and then the first available

5      PDC meeting, great.  If for whatever reason PDC

6      says, no, this is not worth point values under

7      this new recommendation of, you know, X number

8      of hours on task equals X number of points,

9      then we would have some sort of workshop that

10      faculty, they may want to take it because

11      they're interested in it, but PDC said you're

12      not going to get points for it.

13           So, that strikes me as you're creating a

14      two-tiered system of professional development.

15      I don't know how often it would happen, but, I

16      mean, it could.

17           MR. LEVITT:  And it equates to veto in a

18      sense that if you say, we don't think this is a

19      good enough workshop or whatever criteria, I

20      don't know how you make that determination, but

21      you're not going to get points, then people may

22      be less likely, I assume, to spend their time,

23      an hour, four hours, or whatever it is, to do

24      it.  They would have to be interested or just

25      dedicated or whatever, but, you know, I don't
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1      get any -- this has no value to my pay or my

2      role, so I won't do it.

3           So, it's like sort of a recommendation

4      against it.  If you don't give it points,

5      people are less likely to do it.  If we think

6      it's important and we determine that, then --

7      but again, I need to have a little better

8      understanding.

9           But that's at least our concern, the

10      management right to do it.  I understand you're

11      saying you're not going to stop it, but if you

12      don't give points to it, that could be as

13      effective as stopping it because who is going

14      to do it if it's not going to count towards

15      development or count towards points.

16           MS. SPENCER:  That sounds reasonable

17      except, just to give you some insight of what's

18      going on -- right?  -- this is not a capricious

19      or a paid process of assigning points.  In

20      fact, Dr. Simpson has been involved in this in

21      his discussions with Katina.  He set up

22      something so that it is transparent so that we

23      can get it moved through.

24           So, to say it's going to come through and

25      council would veto it is -- I'm still not



Page 38

1      understanding what the issue is.  Right?  I

2      mean, if you want -- if you have training that

3      we have to do and it's important to the

4      college, then tell us we have to do it.  Right?

5      Set it up on one of the assessment days.

6           I mean, we're not -- the PDC is not

7      standing in the way of assigning -- we're

8      required, Mark -- right?  -- to get the

9      workshop -- the points considered.  There's a

10      form.  You know, you just have to have the

11      objectives -- right?  -- the outcomes, you fill

12      it out, you send it to the PDC, we look at it,

13      it meets the requirements, then the points are

14      assigned.  It's not a complicated thing.

15           MS. LESLIE:  May I?  And this also speaks

16      to a bigger issue of equity.  Correct?  We want

17      the point values for all faculty in all

18      disciplines to be equitably distributed and

19      uniformly distributed.

20           And what we don't want is anybody

21      circumventing the CBA, and we have had

22      experience with that.  And we've had to, as a

23      union, backtrack and say this was not run

24      through the proper channels, and it was offered

25      anyways, and then that workshop had to be
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1      submitted ex post facto.  Okay?  That's what

2      we're trying to prevent.

3           We're also trying prevent one supervising

4      administrator from saying, well, I'm going to

5      give you 1 point for this, and another

6      supervising administrator saying, well, I'm

7      only going to give you half a point for this.

8      Right?

9           So, what we're trying to preserve here is,

10      one, the contract and the policies and the

11      procedures in it, but two, equity amongst all

12      of our faculty members when they do participate

13      in this type of professional development.

14           DR. SIMPSON:  Maybe I'm misunderstanding

15      the point of the recommendation to have one

16      hour equals 0.1 points, 10 hours equals 1

17      point.  My understanding of that recommendation

18      is, first of all, to bring it into line with

19      how many other colleges determine this in an

20      objective, equitable manner, and that's time on

21      task for a workshop, whether it has MCC or FDIP

22      points attached to it or not.  So, there's that

23      part of it.

24           And then the concern about veto, maybe I

25      misunderstood your first point, but it almost



Page 40

1      sounded like that was a veto or you were trying

2      to reassert your right to say this workshop

3      shouldn't have been offered.

4           MS. LESLIE:  No.  What I'm trying to say

5      is if it wasn't run through the proper

6      channels, which is via PDC, and it was offered

7      anyways, which has happened, and it was offered

8      by administration without it first being run

9      through PDC, that is a violation of the

10      contract.  That's what we're trying to prevent.

11           DR. SIMPSON:  Maybe I'm misunderstanding

12      that.  Because if you're offering a workshop, I

13      heard you say we don't have to.  We can offer

14      whatever we want.  The only question was

15      whether it's worth points or not.

16           MS. LESLIE:  Right.

17           DR. SIMPSON:  So, we could have offered

18      it, so I don't understand the point you're

19      making.

20           MS. LESLIE:  Correct.  Correct.  But what

21      has happened is that a workshop has been

22      offered.  There were no point value assigned to

23      it because it was not run through PDC prior to

24      it being offered.  So, that's what we're trying

25      to prevent.
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1           Question, Katina.  Have you all ever

2      vetoed a workshop that was put in properly?

3           DR. GOTHARD:  No.  We've ultimately -- we

4      work with whoever the facilitator is going to

5      be to make sure -- and if it wasn't -- if we

6      didn't feel like it was ready -- right?  --

7      whatever they submitted, then we would work

8      with them.  We've created workgroups to do

9      that.  So, as soon as the paperwork comes in,

10      we assign it to a workgroup to start that

11      process to get it moved as quickly as possible.

12           I don't think -- I think the issue is

13      you've got really three different things.

14      It's, one, the college has a right to offer any

15      kind of professional development and to any

16      employee.  That's not -- we're not in objection

17      to that.

18           Two, Appendix H, what we're trying to get

19      done is identify that when it is approved point

20      assignments, what scale will be used.  And so,

21      let's say it's the 10 hours for 1 point.

22      Again, that would be in Appendix H.  So, that's

23      also not what PDC would be doing.  PDC would

24      only be looking that a set of standards are met

25      for the professional development experience
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1      itself.

2           And so, it sounds to me as if your issue

3      is going to be just if you all do this

4      development during the summer, are we going to

5      be able to get these things approved for MCC

6      and FDIP in time.

7           DR. SIMPSON:  Well, it's not only that,

8      though.  Because if there was a workshop

9      offered with no points, then I don't understand

10      what the problem was.

11           MS. LESLIE:  Because we've had these type

12      of workshops before.  Right?  I mean, I can

13      remember vividly we all had mandatory SAIL

14      training.  Right?

15           DR. SIMPSON:  Uh-huh.

16           DR. GOTHARD:  That was mandatory.  That's

17      a workshop that is an in-time workshop.  It's

18      critical.  You needed to offer it as

19      administration.  Correct?

20           DR. SIMPSON:  Uh-huh.

21           DR. GOTHARD:  Should there be point values

22      assigned to that because it was an in-time

23      mandatory training?  No.  Should that have to

24      run through PDC?  Also no.  Okay?  I think

25      we're talking about two different things here
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1      it sounds like.

2           If this is going to be used for MCC, FDIP,

3      et cetera, tenure, then it does need to go

4      through PDC, and it does need to have a point

5      value assigned to it because that is what we're

6      moving toward with tenure.  So, we're aligning

7      tenure with MCC.

8           DR. FILES:  So, ultimately, what we're

9      talking about here is if the faculty create a

10      workshop, it goes through PDC, and PDC assigns

11      it 50 or a half a point.

12           DR. GOTHARD:  We're not assigning points.

13           DR. FILES:  Just go there for a second.

14      Half a point.  Then all of a sudden

15      administration comes up with the exact same

16      workshop, but now it gives it 2 points.  Which

17      workshop do we offer?

18           So, if we go through and we have both

19      sides discussing all the workshops and

20      approving both of them, the faculty side and

21      through our shared governance, then we don't

22      run into I have the same workshop offered

23      through PDC, then the same workshop through

24      administration, but the administration is going

25      to give me 2 points.  PDC is only giving me
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1      half a point.  It's the point of putting all of

2      our eggs in one basket so we're not conflicting

3      with each other.

4           DR. SIMPSON:  Try it another way.  If we

5      adopt a new scale, so 10 hours equals 1 point,

6      say you have, for whatever reason, 20-hour

7      training, worth 2 points.  Why does -- so, it's

8      2 points -- right?  -- whether PDC is involved

9      in it or not; right?

10           DR. GOTHARD:  No.

11           DR. SIMPSON:  Oh, it isn't.  So, the scale

12      is dependent upon PDC's approval.

13           DR. GOTHARD:  No.  The scale is applied if

14      PDC says this workshop is worth MCC, FDIP, and

15      tenure.  Not all professional development

16      experiences meet that bar.  Outlook training

17      would not meet that bar.

18           MS. LESLIE:  Teams training.

19           DR. GOTHARD:  Would not meet that bar.

20      Those are functions we're required to do to do

21      our job, period.

22           MR. LEVITT:  Have there been a situation,

23      like talk about SAIL training, where we

24      assigned it points and shouldn't have or it

25      didn't go through PDC?
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1           You're saying, so you have to take this,

2      we say, no points, this is for your job, it's

3      mandatory training, a workshop on harassment or

4      whatever, and you don't get points for it, or

5      we could have gone the other way.  You get a

6      point for it, but PDC says, no, this isn't

7      worth a point.  Right?  So, if it came to you,

8      you would not approve a point for the SAIL

9      workshop, but we were willing to give it a

10      point.

11           I would think this may -- maybe I'm wrong,

12      but I would think anything we're willing to

13      give a point to you would accept.  Why would

14      you take from the faculty the point we're

15      willing to give them which goes to their

16      benefit?  Why would you veto us giving points?

17           We might give a point that you don't think

18      well, but then you're vetoing a point that the

19      faculty would be able to take advantage of that

20      the administration is willing to give them a

21      point for.  I'm just trying to see the effect

22      of why this is important.

23           DR. GOTHARD:  Well, we're actually called

24      the Professional Development Council.  So, if

25      you do this, then I guess a larger question for
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1      me is are you going to recommend a change to

2      the mission of the Professional Development

3      Council overall?

4           Because this is one of the four functions

5      assigned the Professional Development Council

6      when it was formed and put in the collective

7      bargaining agreement some number of years ago.

8      So, if you sidestep that, then that's no longer

9      a core function of the PDC.

10           MR. LEVITT:  I guess, like I said, I think

11      it's important for us to have both sides to

12      have the caucus to be able to talk about it.

13           DR. GOTHARD:  Yeah, I agree.

14           MR. LEVITT:  Maybe talk through this, and

15      we're not making any decisions or anything

16      else.  We're just trying to understand each

17      other so we can determine that.

18           DR. GOTHARD:  I'm not sure we're

19      understanding each other yet.

20           MR. LEVITT:  Yeah.  So, we can either --

21      we might want to caucus shortly.  This is the

22      last one, I guess.  I don't know if you want to

23      caucus shortly.

24           DR. FILES:  Before we do that, I do have

25      one thing for us.  We did send this out to the
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1      faculty, and we did get some feedback back from

2      the faculty.  There was a couple of line items

3      that they requested be added.  It's the same as

4      the first four pages you have here.

5           So, from the feedback from the faculty, on

6      page number 2, at the bottom, CC20, CC21,

7      mentoring undergraduate research students

8      through the Office of Undergraduate Research.

9      CC21, high-volume curriculum slash course

10      review beyond standard expectations.  Those are

11      as it applies to AC reviewers.  Those were two

12      items that were asked to be added.

13           Then on page number 3, at the bottom, CP19

14      through CP22, peer review of scholarly or

15      professional journal articles; editorial roles,

16      associate editor, guest it for, special issue

17      editor; leadership roles in professional

18      organizations, chair, officer, executive

19      committee; and then conference presentations,

20      papers, posters, panels, performances.

21           I put a note there that maybe we could

22      amend CP8 to combine those two.  CP8 currently

23      says, "Presenting a paper or being a panel

24      member at a professional conference/meeting."

25      So, they're similar but different.  And then --
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1           MR. LEVITT:  So, you're saying 19, 20, 21,

2      22 were all add-ons?

3           DR. FILES:  Correct.  By the

4      recommendation of the faculty.

5           And then on PD8 and PD9, the

6      recommendation from the committee initially was

7      that completing one undergraduate semester --

8      hold on.  We're going to discuss it more.  Hold

9      on.  Put a pause on that one.

10           MR. LEVITT:  So, what you did is the

11      committee -- so I understand the process, the

12      committee worked together and came up with the

13      original draft, then you sent it to faculty,

14      they've given the union feedback on --

15           DR. FILES:  Right.

16           MR. LEVITT:  -- adding things or changing

17      whatever --

18           DR. FILES:  Correct.  And then the

19      administration on your side was supposed to do

20      the same with the supervising administrators,

21      distribute it to them and get their feedback

22      for any additions that they would also like to

23      see included here.  So, I don't know if you had

24      that language prepared yet or if there was

25      anything that you all wanted to add.



Page 49

1           MR. LEVITT:  You talk about that, and

2      we'll do the same.  Do you want to take a

3      pretty quick break?  We're not going to solve

4      anything today.

5           DR. FILES:  10 minutes?

6           MR. LEVITT:  15.  15 minutes.

7           DR. SIMPSON:  Okay.

8           (A caucus was had from 4:00 p.m. to 4:37

9      p.m.)

10           DR. FILES:  So, yeah, we're good with the

11      language that was proposed here under page 4.

12      But the one thing we did want to agree to,

13      hopefully, today was the .2-hour allocation

14      because, as I previously mentioned, the

15      workgroup did not retool any of the point

16      distributions for any of the items.  So, we do

17      need to agree whether we're going to move

18      forward with the 10-hours-to-1-point ratio so

19      that both sides can do homework on each line

20      item and come back at our next session with the

21      new revised points for items.

22           MR. LEVITT:  What is it currently?  Is

23      there a similar ratio or point assignment?

24           DR. GOTHARD:  There's been all kinds of

25      agreement and disagreement on that over the
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1      years.

2           MR. LEVITT:  Was at 16 hours for 1 point?

3           DR. FILES:  Sixteen hours for 1 point.

4           MR. LEVITT:  So, now we're proposing 10

5      for 1 point?

6           DR. FILES:  Correct.  That's the industry

7      and university standard, is 10 hours for 1

8      point across the nation.

9           MR. LEVITT:  Let me ask you this:  So, on

10      our side, we've got a couple questions for

11      today, but we still need time.  I do feel like

12      we're sort of talking around each other, over

13      each other, and not communicating.  So, have to

14      figure out how to better do that on both sides.

15           But if the assignment of points is based

16      on time, 10 hours is a point, I think what I

17      heard you say and I think I asked, you're not

18      making a quality assessment.  Your -- so, isn't

19      the assignment of points pretty routine?  This

20      seminar is going to be four hours.  You get

21      whatever that is.  Half of a point.

22           I mean, what is the PDC approving other

23      than looking -- in other words, would you -- I

24      thought you said you don't look -- you don't

25      look at it and say, this is a lousy workshop.
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1      We don't want to give you points.  That's not

2      your goal.

3           DR. GOTHARD:  Yes, it is.  That is our

4      goal.  Whatever is provided to us, that's

5      exactly what we're evaluating.  So, we're not

6      making the assignment of points.  This whole

7      point assignment thing is what happens once PDC

8      says, yes, this is something we want to count

9      towards MCC, FDIP, and tenure.

10           MR. LEVITT:  If the administration is

11      willing to give points, why wouldn't the

12      faculty want it?  If we're willing to give

13      somebody a point and you said no, you don't get

14      it, I mean, if I was faculty, I'd be looking at

15      you and saying --

16           DR. GOTHARD:  Right, which puts us in a

17      very bad spot.  So, it looks like then somebody

18      is trying to undercut PDC when you do that and

19      the faculty at large and the role the PDC has

20      as council for the college.

21           MR. LEVITT:  You mentioned the role.  Is

22      that in a manual or the agreement?  Are you

23      saying the role of PDC says -- that's one thing

24      I didn't understand, your role.  We were

25      talking about that.  Is it in the CBA?
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1           DR. GOTHARD:  In the CBA.  Uh-huh.  And

2      then we flushed all of that out in our

3      procedure manuals for the Professional

4      Development Council, for the Academic Council,

5      for the online whatever they're called now,

6      online student committee.  All of those things.

7           MR. LEVITT:  Well, we'll have to go back

8      and review that too.  So, those were just a

9      couple things we're trying to clear up here.

10           DR. GOTHARD:  We had this conversation

11      more than once during the monthly UFF

12      administration meetings, and more than once you

13      all went on record by the conclusion of this

14      conversation saying, yes, the role of PDC is to

15      determine whether or not to assign points for

16      MCC, FDIP, or for tenure for any professional

17      development that is going to be going to

18      faculty.

19           MR. LEVITT:  So, your question on the

20      scale, the scale appears to be okay, but I want

21      to say it's subject still to the whole approval

22      of the whole article.  I'm not going to TA one

23      sentence of a five-page document.

24           DR. FILES:  No.  What I'm saying --

25           MR. LEVITT:  We're working on the premise
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1      that that scale is okay; right?

2           DR. FILES:  Yes.  We want to mutually

3      agree that hey, this is the scale we're going

4      to use, because if you look at Appendix H, each

5      line item, if you look now, has points assigned

6      to it.  So, those points are based on the old

7      scale.  So, between now and our next session,

8      both sides need to go through Appendix H and

9      decide what point allocations they want for

10      each line item, and then we need to negotiate

11      that back and forth to come to an agreement.

12           So, for example, line item number 1, under

13      commitment of the college, active membership on

14      a council currently says 1 point.  What do you

15      all feel that should be worth using the

16      10-to-1-ratio scale?  What do we think?  And

17      then we're going to talk about that at next

18      session.  So, we're going to have to do that

19      for every single item.  That's what the

20      workgroup left for us to do.

21           MR. LEVITT:  Okay.  Well, let's work on it

22      as that 10 to 1.

23           DR. FILES:  Okay.

24           MR. LEVITT:  So, when you assign points,

25      let's assume it was, is, was, 16 hours, 1
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1      point.  So, if something says 1 point, is that

2      because you've estimated that that would take

3      16 hours, therefore a point?

4           DR. FILES:  I don't think we -- some of

5      these items we didn't really look at it that

6      way back in the day.  Because you have to

7      understand, this appendix has been in the CBA

8      for a very long time, and those ratios have not

9      always been consistent.  Just more recently

10      we've agreed to the 16-to-1 ratio, which is now

11      what we've proposed to go to the 10-to-1 ratio.

12      So, saying that --

13           MR. LEVITT:  Well, thinking out loud, is

14      this just a mathematical change from 1/16 to

15      1/10?

16           DR. FILES:  Not necessarily.  Because,

17      like I mentioned here, active membership on a

18      council, how much work does a council do?

19      We're going to have to do a little homework on

20      that.  Because I can say it right now, I doubt

21      AC meets for only 16 hours or they only put in

22      16 hours' worth of work in an academic year.

23      Maybe in a semester.

24           MR. LEVITT:  All right.  And it's never

25      going to be precise, I mean.
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1           DR. GOTHARD:  No.

2           DR. FILES:  But we need to make the

3      best --

4           MR. LEVITT:  Some councils or committees

5      work harder than others.  Some hardly take any

6      time.  So, you can't have it by a person's name

7      or something.

8           DR. GOTHARD:  So, you have people getting

9      what, like half a point for a 30-minute webinar

10      or a half a point for spending eight hours on

11      something else or even more related to it.  So,

12      the whole -- it suited its purpose when it was

13      first created, which was to deal with state

14      mandate about trying to become more objective

15      on these things, but we've never really since

16      then, and especially now that we've moved more

17      towards a point system in general for MCC and

18      FDIP, we have not taken the time to bring

19      Appendix H to where it needs to be.

20           DR. SIMPSON:  For the homework part of

21      this -- I agree with that, but for the homework

22      part of this, we're doing time on task

23      essentially.  Use AC as an example.  I know

24      it's maybe not representative of all councils,

25      but it may be in terms of its meeting time.
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1           So, we would just look to see how often

2      they meet and how long they meet, and that

3      gives us somewhat of a sense of what this point

4      value would be?

5           MS. LESLIE:  That's right.

6           DR. FILES:  And it might just be that we

7      need to break it down, and instead of saying

8      active membership on a council, we might need

9      to be very specific as to each of the three

10      councils.  So, we probably need to break CC1

11      into three different parts for AC, PDC, and TC.

12           DR. GOTHARD:  The other thing that's

13      always been on Appendix H that we've had is for

14      those activities that really took longer than

15      the four hours or the eight hours or the 16

16      hours, for several of them, there was a maximum

17      point value attached to them.  So, even if you

18      did work 32 hours, you only got up to 1 point

19      for that year.

20           And so, we have to decide, do we want to

21      continue doing something like that?  Do we --

22      because if we just do time on task, then it's

23      going to be very easy for me to earn my 3

24      points and only have --

25           DR. SIMPSON:  Yeah, that's kind of where I
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1      was going with that.

2           MR. LEVITT:  There's got to be a --

3           DR. GOTHARD:  You have to -- right?

4           MR. LEVITT:  Some things you do out of

5      commitment, interest, you know, you don't get

6      dollar for dollar.

7           DR. FILES:  Correct.

8           DR. GOTHARD:  Correct.  And the faculty

9      are aware of that.  We agreed to the first

10      Appendix H knowing that, as members of the AC,

11      as the example, 1 point did in no way really --

12      was no way going to be a one-to-one

13      representation for the amount of work it takes

14      to be on that council.

15           MR. LEVITT:  Let me back up a hundred

16      steps here.  Why are we talking about these

17      appendices on a reopener year?

18           DR. FILES:  I think because this was part

19      of the workgroup that we set up last year, that

20      we would amend these appendices through those

21      workgroups, and then the recommendations from

22      those workgroups would then be discussed here

23      at table.  There is a MOU for that.

24           MR. LEVITT:  Good answer.

25           DR. GOTHARD:  But it's been going on



Page 58

1      since, what, the last contract.

2           DR. SIMPSON:  From my memory on this, that

3      was as a result of the last open book.

4           DR. GOTHARD:  Yeah.  Correct.

5           DR. FILES:  Correct.

6           MR. LEVITT:  That's what I was going to

7      say.  This typically would be -- something this

8      significant would be part of an open book.

9      When you're talking about a reopener, you're

10      talking about wages, maybe one article.  You're

11      not planning to, you know, revamp, you know, 30

12      pages of appendices.

13           I understand that that was part of the

14      open book, and we just never finished that

15      task.  So, I understand.  All right.

16           One other question I have.  So, these

17      additions that you've made with this new

18      revision, you said you sent out to faculty,

19      these are the ideas --

20           DR. FILES:  Yeah.  And you should have

21      some ideas for us, possibly.

22           MR. LEVITT:  Yeah.  We don't have them

23      today, but I'm assuming you vetted the ideas.

24      You know, this isn't hey, Joe Blow in English

25      thought let's ask for this.  Okay, let's add
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1      it.

2           Sometimes when you're in full book and

3      you're adding things, trying to serve your

4      members and trying to listen to what they want,

5      and you ask for everything everybody wants, you

6      have a thousand things because a thousand

7      people gave you ideas.  It is the job of, one,

8      the union and, two, the committee or your side

9      of the committee to assess those too.

10           Just because one person said, gee, I'm

11      taking a course, I think I should get a point

12      for this, well, let's put it on the list,

13      that's not something the committee came up

14      with.  And I realize it's still a

15      recommendation, it still goes to your members,

16      our side and stuff.

17           I'm not saying it can't be done, but I'm

18      just assuming that you all have vetted in your

19      group, in your minds that these are good things

20      to be asking for.  Because the committee didn't

21      come up with them, and these are sort of

22      one-offs, and we're going to look at them and

23      see.

24           Maybe we agree with some of them, maybe we

25      don't, but, you know, I think both sides have
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1      that duty to vet ideas.  You're not going to

2      make everybody happy, and you can't get

3      everything every single person wants.

4           We'll look at the add-ons, but, you know,

5      just quick looks.  Some of these look sort of

6      individualized or -- you can't fix everything

7      in one shot.  So, we'll look at them and

8      certainly get back on that.

9           Did we have anything else to ask?  I don't

10      think we did.

11           DR. SIMPSON:  I don't think so.

12           MR. LEVITT:  All right.  There's a lot of

13      thinking and work before the next meeting for

14      sure.  So, we have that set --

15           DR. FILES:  February 18th from 3 to 5,

16      same place.

17           DR. GOTHARD:  We can state for the record

18      what we're going to have ready.

19           MR. LEVITT:  What's to have ready?  We're

20      looking -- we're not talking about money.

21      We're looking at -- all the substantive is the

22      workgroup things.  What else?

23           DR. FILES:  So, we're going to look at

24      points.  You all are going to look at points,

25      and you're going to come to the table with your
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1      proposed point allocations for the items that

2      are currently in Appendix H and any additions

3      that you were given by the supervisors or the

4      deans or any of that that you come up with.

5      Because we provided you, I think it was, seven

6      additional ones.  There were seven line items

7      that were asked to be added through the survey.

8           MR. LEVITT:  And we haven't technically

9      signed off on anything, so we will be going

10      back through all of them.

11           DR. FILES:  Correct.

12           MR. LEVITT:  One, 2 -- 3, I think, was

13      April.  No.  Two is April.  So, 1, 3, 4, we'll

14      be looking at all those.

15           DR. FILES:  Group 1 will more than likely

16      not be done by the next bargaining session.

17           MR. LEVITT:  That's right.

18           DR. FILES:  It's Workgroup 3 and Workgroup

19      4 that we're going to be discussing.  So, the

20      student course opinion form --

21           MR. LEVITT:  Huh?

22           DR. FILES:  The student course opinion

23      form and the Appendix H.  And as specified in

24      the MOU, these appendices do not take the place

25      of our reopener.  So, if you do have an article
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1      that you want to reopen, we'll discuss it at

2      that meeting as well.

3           MR. LEVITT:  Do you know if -- do you have

4      an article to reopen?

5           DR. FILES:  We'll talk about it at the

6      next meeting.

7           MR. LEVITT:  Just checking.  A little

8      heads up here.

9           DR. FILES:  Well, we already discussed

10      that we weren't going to talk about reopeners

11      this session.

12           MR. LEVITT:  That's fine.  I like

13      surprises.  Anything else?

14           DR. FILES:  Ladies?

15           MR. LEVITT:  Thank you, everybody.

16   (These proceedings were concluded at 4:55 p.m.)

17

18

19

20

21

22

23

24

25



Page 63

1

2  REPORTER'S CERTIFICATE

3

4 STATE OF FLORIDA   :

5 COUNTY OF BREVARD  :

6   I, Juliana M. Cary, Stenographic Reporter
 certify that I was authorized to and did

7  stenographically report the foregoing
 proceedings and that the transcript is a true

8  and complete record of my stenographic notes.

9   I further certify that I am not a
 relative, employee, attorney, or counsel of any

10  of the parties, nor am I a relative or employee
 of any of the parties' attorney or counsel

11  connected with the action, nor am I financially
 interested in the outcome of the foregoing

12  action.

13  Dated this 23rd day of February, 2026.

14

15

16

17

18

19

20

21

22

23  ___________________________

24  Juliana M. Cary

25



Page 1

A
abdicate 34:18
ability 15:11
able 17:15 42:5

45:19 46:12
absolutely 5:24
AC 47:11 54:21

55:23 56:11
57:10

academic 3:17
3:21 29:16
32:8 52:4
54:22

accept 45:13
access 13:17,18
accidents 22:23
action 20:7

63:11,12
active 10:5

53:13 54:17
56:8

activities 12:19
56:14

actual 4:20
add 48:25 58:25
add-ons 48:2

60:4
added 4:11 47:3

47:12 61:7
adding 48:16

59:3
additional 61:6
additions 48:22

58:17 61:2
address 17:24

34:1
addressed 32:23

34:5
adjournment

4:3
admin 9:5
administration

29:19 32:7
33:8 40:8
42:19 43:15,24
43:24 45:20
48:19 51:10
52:12

administrative

13:18
administrator

10:17,20 11:11
12:15 13:7
14:4,8 28:14
28:15 39:4,6

administrators
14:9 16:5,6
28:19 48:20

admission 27:7
adopt 44:5
advance 31:17
Advancement

27:2
advantage 45:19
affairs 3:17,21
afternoon 7:2
agenda 3:25

9:19
ago 46:7
agree 4:9,13 5:8

7:10 27:19
28:21,24 46:13
49:12,17 53:3
55:21 59:24

agreed 4:14 5:12
16:4 54:10
57:9

agreement 5:13
6:1 14:22 15:2
26:18 46:7
49:25 51:22
53:11

aligning 43:6
allocation 27:20

49:13
allocations 53:9

61:1
amend 47:22

57:20
amount 57:13
announces 4:18
answer 57:24
answered 16:10
anticipate 7:18

20:25 21:2
anybody 38:20
anyway 7:10

35:21

anyways 38:25
40:7

apart 8:24
APPEARAN...

2:1
appears 52:20
appendices

57:17,20 58:12
61:24

appendix 16:14
16:15 26:19
27:1,8,17
41:18,22 53:4
53:8 54:7
55:19 56:13
57:10 61:2,23

applicable 12:24
17:7,7,8 23:24

applied 44:13
applies 47:11
applying 18:21
approval 28:18

30:21 33:1
44:12 52:21

approve 28:21
32:11 45:8

approved 28:6,7
28:8 41:19
42:5

approving 30:22
33:7,19 43:20
50:22

April 17:14 20:4
21:16 61:13,13

arbitration 9:2
areas 18:8
arguing 36:2
article 4:7 5:12

52:22 58:10
61:25 62:4

articles 47:15
articulate 34:14
asked 18:12

47:12 50:17
61:7

asking 59:20
assess 59:9
assessment

10:23 38:5

50:18
assessments

25:18,20
assign 35:16

41:10 52:15
53:24

assigned 31:20
38:14 40:22
42:22 43:5
44:24 46:5
53:5

assigning 30:25
33:20 37:19
38:7 43:12

assignment 35:3
49:23 50:15,19
51:6,7

assignments
31:11 35:10
41:20

assigns 43:10
associate 3:19

47:16
assume 36:22

53:25
assuming 58:23

59:18
asynchronous

29:2
asynchronously

25:20
attached 39:22

56:17
attend 28:15
attending 23:22
attorney 63:9,10
August 32:13,22
authorized

26:16 63:6
available 8:14

31:4 36:4
avoid 5:23
AVP 3:20
aware 12:14

30:6,7 57:9

B
back 12:16 18:1

47:1 49:20

52:7 53:11
54:6 57:15
60:8 61:10

backtrack 38:23
bad 51:17
ball 3:24
bar 44:16,17,19
bargaining 1:4

3:4,7 17:16
46:7 61:16

based 22:19
50:15 53:6

basis 24:11
basket 44:2
beginning 11:9
believe 23:18
belongs 18:5,6
benefit 45:16
best 55:3
better 7:23 14:1

14:13 35:14
37:7 50:14

beyond 47:10
big 11:4,16
bigger 38:16
bit 20:15 21:11

30:9 34:12
blanket 19:8
blocks 15:20
Blow 58:24
book 26:14 58:3

58:8,14 59:2
Boston 9:1
bottom 47:6,13
BOULEVARD

1:23
break 9:3 21:19

49:3 56:7,10
breaking 10:10

10:14
BREVARD 63:5
bridge 19:17

24:15
Brief 17:23
bring 16:8 39:18

55:18
broad 23:9
budget 4:19 5:3
Building 1:9



Page 2

C
calendars 5:23

7:15
called 45:23

52:5
canvas 29:2
capricious 37:18
care 35:23
Cary 1:10 63:6

63:24
case 6:8
categorization

23:7
caucus 34:12

35:13 46:12,21
46:23 49:8

CBA 1:3 16:12
19:15 25:14
33:10 38:21
51:25 52:1
54:7

CC1 56:10
CC13 27:23

28:12
CC20 47:6
CC21 47:6,9
certainly 28:24

29:14 33:11
60:8

CERTIFICATE
63:2

certify 63:6,9
cetera 13:15

43:3
chair 3:8 30:18

47:18
change 4:6 7:15

9:16 21:14
26:9,21 27:11
27:16 46:1
54:14

changes 10:9
12:11,14 20:25
22:5,6,8 26:20

changing 13:1
48:16

channels 38:24
40:6

check 20:8

check-in 12:10
12:13

checking 62:7
checklist 18:5,22
checklists 17:18

18:9,14
chief 3:13
choice 14:16
chugging 9:14
circumventing

38:21
clarification

11:18 27:22
class 6:10,11

23:22,25 33:24
classes 36:1
Classification

27:2
classroom 12:23

12:25 13:2
25:8

clean 22:8
clear 52:9
clinical 22:16
close 8:7 16:21

20:11
code 22:18,25
collect 16:7
collective 46:6
college 1:2,8

3:14 5:10
10:24 27:4
28:8 29:8 30:7
30:20 33:17
34:2 38:4
41:14 51:20
53:13

college-appro...
27:24 28:1

colleges 39:19
combine 47:22
combined 22:14
come 7:12 24:15

25:7 27:18
28:16 37:24
49:20 53:11
59:21 60:25
61:4

comes 11:13

12:22 18:16
20:24 31:12
41:9 43:15

comments 15:20
commitment

27:3 53:13
57:5

committee 10:4
10:5,14,25
14:12 15:25
22:17 47:19
48:6,11,12
52:6 59:8,9,13
59:20

committees 55:4
communicating

50:13
complete 20:5

63:8
completed 12:19

17:14 22:2
27:6,7

completing 48:7
complicated

38:14
conceivably

35:23
concern 20:10

30:5 37:9
39:24

concluded 62:16
conclusion

52:13
conducted 13:2

15:24
conference

10:16 15:15,22
47:19

conference/me...
47:24

conflicting 44:2
confuse 17:5
confusion 24:6
connected 63:11
consider 24:13
considered

23:14 38:9
considering

24:19 25:23

consistent 54:9
continue 56:21
contract 12:5,11

12:15 32:15
35:21 39:10
40:10 58:1

contractual
10:22 12:10

control 7:17
conversation

11:8 12:6,16
13:1 17:20
20:7,18 28:20
52:10,14

coordinate 7:14
coordinator

17:13 18:8
19:13

coordinators
18:12

core 46:9
correct 15:3

19:6 25:3
38:16 40:20,20
42:19 48:3,18
50:6 57:7,8
58:4,5 61:11

correctly 23:8
council 6:25

28:16 29:16
30:12,18 37:25
45:24 46:3,5
51:20 52:4,4
53:14 54:18,18
56:8 57:14

councils 28:13
55:4,24 56:10

counsel 63:9,10
count 37:14,15

51:8
COUNTY 63:5
couple 13:3 47:2

50:10 52:9
course 13:5,9,13

14:6 15:7,13
15:19 20:6
22:1,13,19
23:11,13 24:19
24:20,20,24

26:8 47:9
59:11 61:20,22

courses 22:14,15
22:15,16,16
24:14

CP19 47:13
CP22 47:14
CP7 27:23 28:12
CP8 47:22,22
craft 21:9
crafting 20:21
create 19:12,13

19:21 28:25
43:9

created 31:3
41:8 55:13

creating 19:16
31:23 33:6
36:13

credit 35:18
criteria 33:4

36:19
critical 29:15

42:18
cross 19:17

24:15
curious 19:12
current 18:11

23:23
currently 13:16

17:19 20:18
22:2,4,22 24:9
26:15 47:22
49:22 53:14
61:2

curriculum 47:9
cycle 11:2,9

12:10

D
Darla 2:9 3:18
date 1:6 20:3

21:15
Dated 63:13
day 6:19 7:14

9:1,12 18:1
54:6 63:13

days 4:1 5:15
7:25 38:5



Page 3

deadline 20:13
21:6

deal 55:13
deans 61:4
decide 4:12 26:4

32:15 53:9
56:20

decided 24:10
34:2

decisions 46:15
dedicated 36:25
define 26:3
defined 25:14
definition 26:6
delineate 19:22
delineated 19:15
delivering 27:24

27:25
department

19:3
departmental

10:24
dependent 44:12
depending 8:3
description

18:18
determination

36:20
determine 22:21

32:9 37:6
39:19 46:17
52:15

determined
11:23

develop 29:7
33:16 34:3

developed 32:2
development

11:1 12:19
27:1,5,25 28:1
28:6 29:4 30:4
30:18,24 31:5
31:6,13 33:16
34:6 35:7,25
36:14 37:15
39:13 41:15,25
42:4 44:15
45:24 46:2,5
52:4,17

dichotomy
34:16

difference 24:24
25:6

differences 17:2
different 4:5

10:10 14:6
15:7 18:2,3
41:13 42:25
47:25 56:11

differently 15:8
difficulties 11:17
difficulty 17:24
diligence 8:8
directly 9:24

11:20
disagreement

49:25
disapprove

28:21
discipline 17:12

18:7
disciplines 18:3

38:18
discuss 4:12

12:4 16:8
17:15 26:22
48:8 62:1

discussed 4:8
10:14 14:7
27:15 57:22
62:9

discussing 20:14
43:19 61:19

discussion 9:20
9:21 10:21
17:23

discussions 4:10
37:21

distribute 48:21
distributed

38:18,19
distribution

27:11
distributions

27:17,19 49:16
DM 18:22
DMs 18:11
document 11:22

12:1,4,4 22:5,7
22:8 52:23

documentation
16:2

documents 16:9
22:4

doing 11:6 20:9
20:25 33:6
35:11 41:23
55:22 56:21

dollar 57:6,6
doubt 54:20
Dr 2:2,3,7,8 3:1

3:10,16,20,22
4:21,24 5:7,19
6:9,15,18,21
7:3,8,20 8:1,13
8:15,19,23 9:3
9:4,7,9,11,13
9:18 10:1
11:18 12:3,8,9
13:21,22,25
14:2,15,17,18
14:20,21,23,24
14:25 15:1,3
15:10,14 16:10
16:13,14,15,16
16:18,20,22,25
17:3,10,11,25
19:4,6,8,10,18
19:20,21,24,25
20:2,10,17
21:2,7,8,9,12
21:13,14,18,21
21:22,24,25
23:6,12,14,16
23:17,20 24:3
24:5,6,22 25:2
25:5,9,10,13
25:17,22,25
26:5,7,9,12,17
26:18,24,25
28:10,12,22
30:16,19 31:18
32:1,6,14,19
32:21 33:5,14
35:5,19 36:2
37:20 39:14
40:11,17 41:3

42:7,15,16,20
42:21 43:8,12
43:13 44:4,10
44:11,13,19
45:23 46:13,18
46:24 48:3,15
48:18 49:5,7
49:10,24 50:3
50:6 51:3,16
52:1,10,24
53:2,23 54:4
54:16 55:1,2,8
55:20 56:6,12
56:25 57:3,7,8
57:18,25 58:2
58:4,5,20
60:11,15,17,23
61:11,15,18,22
62:5,9,14

draft 48:13
drafted 10:7
drawing 34:17
due 8:8 20:3
Dustin 2:2 3:7
duty 34:15 60:1

E
E 2:6
earlier 4:12
earliest 32:13
early 35:22
earn 56:23
easier 22:9
easily 33:1
Eastern 1:2,8
easy 56:23
editor 47:16,17
editorial 47:15
effect 45:21
effective 37:13
effectively 24:1
eggs 44:2
eight 55:10

56:15
either 7:18,21

13:16 14:16
23:22 46:20

else's 6:5
email 13:8 18:11

21:9,23
emergency

24:12 25:23
employee 33:17

41:16 63:9,10
engagement

10:24
English 13:24

58:24
environment

29:12
equals 27:12,13

36:8 39:16,16
44:5

equates 36:17
equitable 39:20
equitably 38:18
equity 38:16

39:11
especially 14:9

29:9 55:16
ESQUIRE 2:6
essentially 55:23
estimated 54:2
et 13:15 43:3
evaluate 14:10
evaluating 51:5
evaluation 11:9

11:14 15:15,22
evaluations

17:11
event 27:25

35:25
events 28:6,17
everybody 3:1,2

6:5 8:16 14:6
21:10 59:5
60:2 62:15

evil 5:14
ex 39:1
exact 43:15
exactly 18:14,19

18:24 51:5
example 53:12

55:23 57:11
excuse 28:2
executive 47:18
expect 11:13

34:8



Page 4

expectations
10:18,22 15:19
47:10

expected 18:25
experience

30:24 31:6
35:8 38:22
41:25

experiences 34:6
44:16

extent 11:21
external 11:22

F
face 23:15,24,25

29:1,1
face-to-face

12:23 22:14
23:12 24:24
25:11

facilitator 41:4
fact 37:20
facto 39:1
faculty 10:2,3,11

10:12,18 11:5
11:16,24 12:13
13:4,7,10,12
13:17 14:10
15:20 16:3
17:1 18:17
20:20 27:1,5
30:12,13 31:13
31:16,19,25
32:14 33:7
36:10 38:17
39:12 43:9,20
45:14,19 47:1
47:2,5 48:4,13
51:12,14,19
52:18 57:8
58:18

far 9:16 10:9,14
12:21 14:12

favorite 19:19
19:20

FDIP 27:5 30:25
31:14 33:20
39:21 42:6
43:2 44:14

51:9 52:16
55:18

February 7:22
60:15 63:13

feedback 12:20
16:4,6 47:1,5
48:14,21

feel 41:6 50:11
53:15

Ferguson 2:9
3:18,18

figure 14:13
15:5 32:5
50:14

Files 2:2 3:1,7
3:22 4:21 5:7
5:19 6:9,15,18
6:21 7:8,20 8:1
8:19,23 9:3,9
9:13,18 10:1
12:3,9 13:22
14:2,17,20,23
14:25 15:3,14
16:13,15,18,22
17:3,11,25
19:4,6,8,18,20
19:24 20:2,17
21:7,9,13,18
21:22,25 23:12
23:16,20 24:5
24:22 25:5,10
25:17,25 26:7
26:12,18,25
28:12 30:16
43:8,13 46:24
48:3,15,18
49:5,10 50:3,6
52:24 53:2,23
54:4,16 55:2
56:6 57:7,18
58:5,20 60:15
60:23 61:11,15
61:18,22 62:5
62:9,14

fill 10:13 38:11
final 16:9
finalized 23:4
finally 15:14
financially 63:11

financials 20:12
20:16

find 30:11
fine 5:5,17 9:7,8

9:22 24:2
25:13 26:23,24
29:4 62:12

finished 16:1
58:14

finishes 12:7
firm 3:14
first 25:11 27:10

30:1 32:22
33:23 34:1
35:25 36:4
39:18,25 40:8
47:4 55:13
57:9

FISKE 1:23
fits 17:21,25
five-page 52:23
fix 21:1 60:6
Florida 1:2,8,9

1:11,24 63:4
flow 4:5
flushed 52:2
following 5:2
Ford 3:15
foregoing 63:7

63:11
form 10:6,13

17:4,4,7 19:2
22:1,9,10,12
23:4 31:3 33:2
38:10 61:20,23

formalities 3:5
formed 46:6
forming 10:6
forms 10:3,4,11
forth 12:17

53:11
forward 49:18
four 36:23 46:4

47:4 50:20
56:15

frame 6:23
frequently 29:17
Friday 6:2,22,23

6:24 7:5 33:25

Fridays 5:23
6:21

fulfill 11:7
full 26:14 59:2
function 46:9
functions 44:20

46:4
funding 4:8,17

4:19
funds 5:10
further 9:15

63:9

G
gee 59:10
general 22:11

55:17
generic 19:9
get-us-going

3:24
getting 35:18

55:8
GINN 7:25 8:13

8:18
give 4:15 13:9

20:7 37:4,12
37:17 39:5,7
43:25 45:9,13
45:15,17,20
51:1,11,12

given 20:4 48:14
61:3

gives 21:11
43:16 56:3

giving 43:25
45:16

go 4:2 10:20
11:12 13:12
16:12 18:17
33:2 43:3,13
43:18 44:25
52:7 53:8
54:11

goal 51:2,4
goals 10:17 11:1

12:18
goes 14:4 29:18

43:10 45:15
59:15

going 5:8,11,21
7:4,10 11:10
12:3,17 15:24
17:15,18 18:3
18:25 20:12,14
20:18 30:16
31:14 32:2,18
34:11,20 35:23
36:12,21 37:11
37:13,14,18,24
39:4,7 41:4
42:3,4 43:2,24
46:1 48:8 49:3
49:17 50:20
52:17,17,22
53:3,17,18
54:19,25 56:23
57:1,12,25
58:6 59:22
60:1,18,23,24
60:25 61:9,19
62:10

good 7:10 8:15
8:21 9:17
11:12 25:15
34:19 36:19
49:10 57:24
59:19

Gothard 2:3
3:10,10 9:4
30:19 32:1,14
32:21 33:14
35:5,19 41:3
42:16,21 43:12
44:10,13,19
45:23 46:13,18
49:24 51:3,16
52:1,10 55:1,8
56:12 57:3,8
57:25 58:4
60:17

governance 28:5
29:14 43:21

governor 4:18
grammar 21:1
great 11:12

17:21 36:5
ground 4:1,4
group 9:19



Page 5

16:16 21:5
27:17 59:19
61:15

groups 4:2 27:9
growth 12:21
guess 19:14

30:19 32:3
33:14 45:25
46:10,22

guesswork 11:14
guest 47:16
guidance 11:24

H
H 27:1 41:18,22

53:4,8 55:19
56:13 57:10
61:2,23

half 39:7 43:11
43:14 44:1
50:21 55:9,10

Handfield 2:8
3:20,20 14:24
16:16 21:12,14
21:21,24

handle 9:23
handouts 15:23
hands 30:2
happen 7:10

22:23 35:20
36:15

happened 40:7
40:21

happens 51:7
happy 60:2
harassment 45:3
hard 22:18,25
harder 55:5
Harrison 3:15
hashing 15:16
heads 62:8
hear 30:15
heard 40:13

50:17
hearing 11:20
held 23:25
Hello 3:16,18
hey 11:10 13:8

13:14 14:7

28:13 53:3
58:24

high-volume
47:9

highlighted
27:23

hold 7:11 30:21
48:8,8

homework
49:19 54:19
55:20,21

hopefully 8:16
22:18 34:21
49:13

horse 20:15
hour 27:12

36:23 39:16
hours 27:12 36:8

36:23 39:16
41:21 44:5
50:2,3,7,16,20
53:25 54:3,21
55:10 56:15,15
56:16,18

hours' 54:22
Huh 61:21
human 3:19
hundred 57:15
hunt 13:19,19

13:21,22,25
14:2

hybrid 22:15
23:8,10

HyFlex 23:11,12
23:21 24:2,4
25:6,11

hypothetical
19:11 24:9

I
idea 7:11
ideas 13:3 58:19

58:21,23 59:7
60:1

identify 41:19
implementation

35:7
implemented

34:7

important 34:25
37:6 38:3
45:22 46:11

improvement
15:17

in-time 42:17,22
include 18:14

24:4
included 48:23
indicate 17:22
individual 18:7

18:10
individualized

60:6
individuals 17:9

20:19
industry 27:13

50:6
information

15:25 16:7,12
initial 30:14
initially 48:6
insight 37:17
instances 30:9
instructional

10:23
instructions

10:12
instructor 25:1
interest 57:5
interested 30:15

35:11 36:11,24
63:11

internally 35:13
internship 22:16
introductions

3:5
Invariably 7:12
involved 9:25

11:19 37:20
44:8

involvement
32:18

issue 7:18 21:3
28:25 29:5
33:11 34:22
38:1,16 41:12
42:2 47:16

issues 33:15 34:9

item 9:19 20:8
49:20 53:5,10
53:12,19

items 27:3,21
47:2,12 49:16
49:21 54:5
61:1,6

J
January 1:6
job 18:19 20:4

44:21 45:2
59:7

Joe 58:24
Jose 23:3
journal 47:15
Juliana 1:10

63:6,24
just-in-time

29:6 31:9,15

K
Kat 6:10
Katina 2:3 3:10

30:16 37:21
41:1

Kelli 2:5 3:9
16:2,3

kind 5:15 6:9
14:3 18:6
30:14 33:16
41:15 56:25

kinds 49:24
know 3:6 5:1,15

5:16,21,22 8:5
12:11,17 18:19
18:24 20:1,11
21:4 29:2,17
29:19 32:3,17
34:13 36:7,15
36:20,25 38:10
46:22 48:23
55:23 57:5
58:11,11,24
59:25 60:4
62:3

knowing 57:10
knows 5:10

L

laboratory
22:15

Ladies 62:14
language 28:4

28:23 48:24
49:11

large 51:19
larger 45:25
law 3:14
leadership 47:17
leading 9:20
learning 29:3
lecture-lab

22:14
left 27:17,21

53:20
legislation 4:20
legislature 5:2
Leslie 2:5 3:9,9

6:25 8:9 9:8
19:19 38:15
40:4,16,20
42:11 44:18
56:5

let's 21:22 26:1
26:1,2,3,12
41:21 53:21,25
58:25,25 59:12

Levitt 2:6 3:13
3:13 4:15,23
5:5,14 6:4,16
6:19,22 7:9 8:2
8:11,21,25
9:17,22 19:2,5
19:7 34:11
35:12 36:17
44:22 46:10,14
46:20 48:1,10
48:16 49:1,6
49:22 50:2,4,9
51:10,21 52:7
52:19,25 53:21
53:24 54:13,24
55:4 57:2,4,15
57:24 58:6,22
60:12,19 61:8
61:12,17,21
62:3,7,12,15

liaison 28:14



Page 6

liaisons 28:15
limited 24:11
line 39:18 47:2

49:19 53:5,10
53:12 61:6

list 20:21 59:12
listen 59:4
little 21:11 34:12

37:7 54:19
62:7

live 23:23 24:12
24:22 25:5,11
25:14,18 26:3

live-online 25:19
locked 5:3
long 23:17 33:22

54:8 56:2
longer 46:8

56:14
look 4:15 7:6

9:14 18:18
26:3 29:15
34:4 38:12
50:24,25 53:4
53:5 54:5 56:1
59:22 60:4,5,7
60:23,24

looked 32:25
looking 5:16

6:17 8:22 12:2
15:6,7,13 18:4
41:24 50:23
51:14 60:20,21
61:14

looks 51:17 60:5
lot 6:25 11:5,16

14:10 22:6
32:7 60:12

lots 29:6
loud 54:13
lousy 50:25
Lynn 2:4 3:12

6:11

M
M 1:10 63:6,24
making 15:4,4

28:18 40:19
46:15 50:18

51:6
management

29:3,3 37:10
manager 17:12

17:12 18:7,8
mandate 55:14
mandatory

42:13,16,23
45:3

manner 39:20
manual 51:22
manuals 52:3
map 25:23
March 8:20,23

21:15
Mark 2:6 3:13

8:19 38:8
match 27:13
mathematical

54:14
matter 6:8 15:4
maximum 56:16
MCC 11:1 12:18

17:5 27:5
30:25 31:14
33:20 39:21
42:5 43:2,7
44:14 51:9
52:16 55:17

mean 4:25 5:6
21:16 32:3,19
32:20,25 33:2
34:15 35:17
36:16 38:2,6
42:12 50:22
51:14 54:25

meant 14:3
meet 9:6 11:10

29:10 44:16,17
44:19 56:2,2

meeting 4:1 9:5
9:10 10:5
16:16,19 17:17
24:25 32:22
33:23 34:1
36:5 55:25
60:13 62:2,6

meetings 5:20
7:1 16:23

23:25 28:16
52:12

meets 15:19 33:3
33:19 35:9
38:13 54:21

Melbourne 1:9
member 10:19

11:24 12:13
13:7,10,12
18:17 20:20
31:19 47:24

members 39:12
57:10 59:4,15

membership
53:13 54:17
56:8

memory 24:22
58:2

mentioned
49:14 51:21
54:17

mentoring 47:7
met 11:3,15

41:24
mid-year 12:9
middle 35:20
minds 59:19
mine 18:23
minutes 49:5,6
mission 46:2
misunderstan...

39:14 40:11
misunderstood

39:25
modalities 26:8
modality 22:21

22:24 23:10
24:10,16 25:24
26:15

modality-spec...
22:13

model 28:5
29:15,23 30:7

mold 18:6
money 5:15

60:20
month 8:24
monthly 52:11
morning 6:24

7:1
MOU 19:18,22

19:22 24:21
57:23 61:24

move 8:4 9:9
33:23 49:17

moved 37:23
41:11 55:16

moving 43:6
mutual 14:21
mutually 29:21

53:2

N
name 55:6
nation 50:8
necessarily

54:16
necessary 5:14
need 5:24 8:4

11:6 16:22
19:13 21:1,6
23:19 24:16
26:20,21 29:7
30:20 34:13,24
37:7 43:3,4
49:17 50:11
53:8,10 55:2
56:7,8,10

needed 27:22
34:7 42:18

needs 55:19
negotiate 53:10
negotiating 34:8
negotiator 3:14
never 7:17 34:10

54:24 55:15
58:14

nevermind
31:22

new 7:14 19:12
19:16 27:18
31:3 36:7 44:5
49:21 58:17

nicely 4:6
non-tenured

10:12 17:4
normally 3:22

3:23

North 1:8
Notary 1:11
note 11:2 24:4

47:21
notes 63:8
number 4:7

22:20 26:1
36:7,8 46:7
47:6,13 53:12

numbers 5:3

O
objection 41:16
objective 39:20

55:14
objectives 33:3

38:11
obligation 11:7
obligations

10:22 12:11
observation

13:2 15:21
observations

12:22,23,25
obviously 7:13

9:23 20:5
occurs 28:23
offer 29:9,25

30:1 32:10,17
32:19 40:13
41:14 42:18
43:17

offered 38:24
40:3,6,7,17,22
40:24 42:9
43:22

offering 30:3
40:12

Office 1:25 47:8
officer 47:18
oh 4:23 17:6

18:5,21 44:11
okay 4:7,23 6:5

7:8 8:19 9:14
9:21 12:8
17:10 19:21,23
21:8,24 23:17
25:9 26:5,17
26:24 36:3



Page 7

39:1 42:24
49:7 52:20
53:1,21,23
58:25

old 53:6
once 4:8 12:6

15:25 51:7
52:11,12

one-offs 59:22
one-to-one

57:12
ones 61:6
online 3:2 11:2,7

11:25 12:24
13:1,5,9 22:15
23:23 24:13,14
24:19,20,20,23
25:1,5,12,14
25:18 26:2,4
31:4 32:9 52:5
52:6

open 6:22 29:13
58:3,8,14

opening 3:23
opinion 22:1,9

22:19 23:4
61:20,22

option 13:11
23:22 25:7

order 4:5
organizations

47:18
organized 19:5
original 48:13
outcome 63:11
outcomes 38:11
outlook 4:8,17

4:19 44:16
overall 15:16

46:3
oversee 18:9

P
p.m 1:7,7 6:13

49:8,9 62:16
pace 7:4
packed 5:23
page 47:6,13

49:11

pages 1:17 47:4
58:12

paid 37:19
panel 47:23
panels 47:20
paper 31:5

47:23
papers 47:20
paperwork 41:9
part 4:11 9:23

12:5 17:16
22:12 28:19
31:22 39:23
55:20,22 57:18
58:8,13

participate
39:12

particular 18:19
parties 5:21

63:10
parties' 63:10
parts 56:11
pause 48:9
pay 37:1
PD1 27:23 28:12
PD8 48:5
PD9 48:5
PDC 28:9,17,25

29:8,9 30:1
32:11,22 33:1
33:11 34:24
36:5,5,11 38:6
38:12 40:6,9
40:23 41:23,23
42:24 43:4,10
43:10,23,25
44:8,14,25
45:6 46:9
50:22 51:7,18
51:19,23 52:14
56:11

PDC's 30:20
33:18 44:12

PDC-approved
28:2

peer 47:14
people 8:7 35:20

36:21 37:5
55:8 59:7

performance
10:2,4,6 12:21

performances
47:20

period 44:21
permission

13:18 26:16
person 59:10

60:3
person's 55:6
Phil 2:7 3:16 8:2

9:23 34:15
35:15

pick 22:24
pilot 24:17
place 1:8 60:16

61:24
plan 5:13 15:18

32:20 36:3
planned 12:20
planning 32:8

58:11
PMs 18:12
point 11:4 27:11

27:12,13,16,18
27:20 31:11
35:2,10,21
36:3,3,6 38:17
39:5,7,15,17
39:25 40:18,22
41:19,21 42:21
43:4,11,14
44:1,1,5 45:6,7
45:8,10,13,14
45:17,18,21
49:15,23 50:2
50:3,5,8,16,21
51:7,13 53:9
53:14 54:1,1,3
55:9,10,17
56:3,17,18
57:11 59:11
61:1

points 30:25
31:14,21,24
33:20 35:3,16
36:8,12,21
37:4,12,15,19
38:9,13 39:16

39:22 40:15
42:9 43:12,16
43:25 44:7,8
44:24 45:2,4
45:16 49:21
50:15,19 51:1
51:6,11 52:15
53:5,6,24
56:24 60:24,24

policies 39:10
position 18:10

18:20,22 19:1
19:3,13,16

positions 17:13
17:19 18:2,15
18:16

possession 10:8
possible 22:25

23:2 41:11
possibly 58:21
post 39:1
posters 47:20
precise 54:25
prefer 6:2
preference 7:24
premise 52:25
prepare 8:5
prepared 48:24
presentations

47:19
Presenting

47:23
preserve 39:9
president 3:9,11

3:17,19
pretty 20:11

26:5 33:2 49:3
50:19

prevent 39:2,3
40:10,25

previously 49:14
primarily 6:17
print 4:4
prior 20:5 40:23
probably 22:23

26:13 56:10
problem 7:18

8:25 9:20
42:10

procedure 52:3
procedures

39:11
proceedings

62:16 63:7
process 19:25

37:19 41:11
48:11

profession 27:4
professional

1:22 10:25
12:19 27:1,3,4
27:25 28:1,6
29:3 30:3,17
30:24 31:6,13
33:16 34:6
35:7,24 36:14
39:13 41:15,25
44:15 45:24
46:2,5 47:15
47:17,24 52:3
52:16

proficient 14:14
15:4

program 17:12
18:7 35:16

programming
33:9,13

programs 31:16
progress 12:18
pronouncing

23:8
proper 38:24

40:5
properly 41:2
proposals 10:10
proposed 49:11

54:11 61:1
proposing 12:2

50:4
provide 34:15

35:24
provided 51:4

61:5
Public 1:11
purpose 55:12
purposes 24:18

29:7
push 21:12,13



Page 8

21:18
put 12:4 21:22

26:1,2,2 31:2
31:16 32:16
41:2 46:6
47:21 48:9
54:21 59:12

puts 51:16
putting 30:23

33:8 44:1

Q
quality 10:23

50:18
question 11:18

16:11 20:1
23:6,7 24:8
25:17 28:3
40:14 41:1
45:25 52:19
58:16

questionable
11:6

questions 15:11
23:24 34:13,14
50:10

quick 49:3 60:5
quickly 33:2

41:11
quite 15:8 23:1

30:9 31:21

R
R 26:19
race 20:15
rating 15:16,18
ratio 49:18,23

54:10,11
ratios 54:8
read 15:24 22:9
ready 41:6 60:18

60:19
real 34:9
realistic 29:11
realize 59:14
really 6:21 17:21

18:1 20:10,25
21:6 32:4,17
41:13 54:5
55:15 56:14

57:11
realtime 15:11
reason 8:6 31:21

32:21 36:5
44:6

reasonable
37:16

reasonably 5:4
reassert 40:2
received 21:17
recommend

46:1
recommendati...

14:11 22:3,17
27:9,10,14,16
28:18 29:18
31:12 36:7
37:3 39:15,17
48:4,6 59:15

recommendati...
29:17 57:21

recommended
28:25

recommending
33:12

record 17:23
52:13 60:17
63:8

reference 25:15
Reflection 12:18
Refresh 24:22
registered 1:22

22:22
related 55:11
relative 63:9,10
released 4:9
remember 25:21

42:13
reopen 62:1,4
reopener 1:3

57:17 58:9
61:25

reopeners 62:10
report 4:18,25

63:7
REPORTED

1:10
Reporter 1:11

63:6

REPORTER'S
63:2

REPORTERS
1:22

REPORTING
1:21

reports 11:21
representation

57:13
representative

55:24
requested 47:3
required 15:18

33:10 38:8
44:20

requirements
38:13

research 8:5
47:7,8

resources 3:19
respond 31:18
responsibilities

10:21,25 18:4
18:20 19:15,23
20:4,22

responsibility
17:18 18:9,14

restricts 30:2
result 58:3
retool 49:15
retract 31:22
revamp 58:11
review 10:2,4,6

10:21 12:10
26:19 27:8
47:10,14 52:8

reviewers 47:11
revise 18:13
revised 49:21
revision 58:18
right 6:12,12,13

9:18 14:6,20
16:18 19:7
20:17 23:20
24:19 33:15
34:17,19,20,24
34:25 35:12
37:10,18 38:1
38:4,8,11 39:8

40:2,16 41:6
41:14 42:12,14
44:8,9 45:7
48:15 51:16
53:1 54:20,24
56:5 57:3
58:15 60:12
61:17

risk 34:21,23
Road 1:8
ROCKLEDGE

1:24
role 31:1,7,7,10

33:18 35:8,9
37:2 51:19,21
51:23,24 52:14

roles 47:15,17
rolling 3:24
room 3:3 9:16
routine 50:19
RSI 11:2,5,11,22
rules 4:1,4
run 24:17 29:8

29:25 38:23
40:5,8,23
42:24 43:22

RYAN 1:21

S
SAIL 42:13

44:23 45:8
Sandy 2:8 3:20

9:9 16:4 21:9
satisfactory

29:22
Saturday 6:2
Saturdays 5:24

6:4
saw 19:13
saying 5:9 13:8

18:5 30:19
37:11 39:4,6
45:1 48:1
51:15,23 52:14
52:24 54:12
56:7 59:17

says 11:11 36:6
44:14 45:6
47:23 51:8,23

53:14 54:1
scale 41:20 44:5

44:11,13 52:20
52:20 53:1,3,7
53:16

scavenger 13:21
13:22,25 14:2

schedule 7:11
scheduled 5:20

16:19 24:1
schedules 7:16
scheduling 4:1
scholarly 11:1

47:14
se 4:25
second 4:15

22:12 43:13
section 10:13,16

12:9,22 15:17
15:21,21 22:11
22:19 26:6
33:10

sections 10:15
15:15 22:13,18

see 7:3 11:13
13:9,14,15
20:8 22:6
24:17 30:10
34:9 45:21
48:23 56:1
59:23

selected 17:8
selection 22:21
semester 6:8

35:22 48:7
54:23

seminar 50:20
senator 3:12
send 13:7 16:1,2

16:3,5 21:10
38:12 46:25

sense 16:20
36:18 56:3

sent 18:11 48:13
58:18

sentence 52:23
separate 33:15
Separately

33:18



Page 9

serve 59:3
service 10:24
session 1:4 3:4

3:23,24 7:5,21
25:19 26:22
49:20 53:7,18
61:16 62:11

sessions 5:22
set 7:21 10:17

15:8 31:2
37:21 38:5
41:24 57:19
60:14

setup 14:5
seven 61:5,6
shared 28:5

29:14 43:21
shells 15:7
shoot 8:20
short 3:25
shortly 27:15

46:21,23
shot 60:7
side 9:24 43:20

48:19 50:10
59:8,16

sides 4:9,13 5:7
10:8 28:7,20
43:19 46:11
49:19 50:14
53:8 59:25

sidestep 46:8
signature 15:20
signed 61:9
significant 17:1

58:8
similar 28:4

47:25 49:23
simply 17:17
Simpson 2:7

3:16,16 4:24
7:3 8:13,15 9:7
9:11 11:18
12:8 13:21,25
14:15,18,21
15:1,10 16:10
16:14,20,25
17:10 19:10,21
19:25 20:10

21:2,8 23:6,14
23:17 24:3,6
25:2,9,13,22
26:5,9,17,24
28:10,22 31:18
32:6,19 33:5
36:2 37:20
39:14 40:11,17
42:7,15,20
44:4,11 49:7
55:20 56:25
58:2 60:11

single 53:19 60:3
sir 9:13
sit 10:19 13:12

14:19,20
situation 44:22
Sixteen 50:3
size 17:21,25
slash 25:11 47:9
slow 29:10
solve 49:3
somebody 51:13

51:17
somewhat 56:3
soon 41:9
sooner 4:10 5:8
sorry 16:25

28:11
sort 9:23 24:12

36:9 37:3
50:12 59:21
60:5

sounded 40:1
sounds 29:24

37:16 42:2
43:1

SOUTH 1:23
Space 8:23
speaks 38:15
special 47:16
specific 4:17,25

19:14 56:9
specifics 18:24
specified 61:23
Spencer 2:4 3:12

3:12 6:14
32:24 37:16

spend 36:22

spending 55:10
split 17:3
spot 51:17
spring 1:4 3:3

9:3 21:19
stamp 30:23
standard 11:15

33:19 47:10
50:7

standards 11:11
27:14 31:2
35:10 41:24

standing 38:7
start 3:4 4:9

6:16 7:6 10:1
20:6 30:19
33:24 41:10

starting 3:3
starts 6:11
state 1:2,8,11

4:8,17,19 5:2
55:13 60:17
63:4

stenographic
1:11 63:6,8

stenographica...
63:7

steps 57:16
stick 5:13 6:20
sticking 11:4
stop 23:19 37:11
stopping 37:13
strikes 36:13
student 3:17

10:23 21:25
52:6 61:20,22

student-level
13:17

students 22:11
22:20 23:21,21
24:25 47:7

stuff 10:7 17:6
35:3 59:16

subject 52:21
submission 23:5
submitted 39:1

41:7
submitting 20:3
substantive

60:21
sudden 43:14
sufficient 8:10
suited 55:12
summer 29:10

32:3,6,15,16
32:17,20,20
34:4 35:20
36:4 42:4

Sunday 6:3
supervised

12:20
supervising

10:17,19 12:15
13:6 14:4,8,9
16:5 28:14,15
28:19 39:3,6
48:20

supervisor 11:23
13:11,13,16
15:12 18:13
20:23

supervisors
20:20 61:3

supplemental
15:23 16:12

supposed 48:19
sure 12:13 23:1

26:5 41:5
46:18 60:14

surprises 62:13
survey 22:19

61:7
swapped 9:4
synchronous

24:20 29:2
system 23:1

31:23 33:7
36:14 55:17

T
TA 5:18 26:22

52:22
table 16:8 20:24

25:25 26:11,13
57:23 60:25

take 13:11 30:14
31:25 33:21
36:10 45:1,14

45:19 49:2
54:2 55:5
61:24

taken 35:22
55:18

takes 31:19
57:13

talk 3:25 5:11
23:3 26:14
27:24 30:17
35:4,12 44:23
46:12,14 49:1
53:17 62:5,10

talked 13:4 30:8
talking 8:12

11:17 42:25
43:9 50:12
51:25 57:16
58:9,10 60:20

task 36:8 39:21
55:22 56:22
58:15

TC 56:11
teaching 11:2,7
team 34:14
Teams 44:18
technical 17:24
technically 61:8
technology 24:1
tell 38:4
tentative 10:7
tenth 27:12
tenure 27:6 43:3

43:6,7 44:15
51:9 52:16

tenured 10:11
16:25 17:4

terms 30:3 33:12
55:25

Thank 13:22
62:15

thing 11:16
19:19,20 28:22
30:21,22 38:14
46:25 49:12
51:7,23 56:12

things 7:15,17
9:25 13:3 15:4
26:21 32:23



Page 10

34:2,3 41:13
42:5,25 48:16
52:6,9 55:15
57:4 59:3,6,19
60:22

think 3:4 6:13
7:3,4,6 9:13
13:23,24 16:10
21:20 23:17
24:2 28:22,23
29:11,14,19
30:2,6 32:2
33:6,21 34:11
34:19,24,25
36:18 37:5
41:12,12 42:24
45:11,12,17
46:10 50:16,17
53:16 54:4
57:18 59:11,25
60:10,11 61:5
61:12

thinking 29:23
54:13 60:13

thought 17:20
25:15 28:4,13
31:16 33:3
50:24 58:25

thousand 59:6,6
three 8:9,23

9:11 28:3
41:13 56:9,11

threw 13:2
Thursday 33:25
tied 4:24
ties 30:2
tight 6:9
time 1:7 4:18

6:23 8:4,8,18
11:13 14:14
18:16 19:17
21:4,15 25:24
27:19 29:20
32:6,11 34:1,5
36:22 39:20
42:6 50:11,16
54:8 55:6,18
55:22,25 56:22

time-consuming

15:9
times 4:2
timesaver 14:8
today 3:25 9:19

32:25 49:4,13
50:11 58:23

today's 6:6
topics 10:21
track 22:5,7
training 29:6

30:13 31:9,15
32:1,10,16,24
38:2 42:14,23
44:7,16,18,23
45:3

transcript 63:7
transparent

37:22
treated 25:2
treating 24:23
tried 5:23
true 63:7
try 7:11 15:5

29:20 44:4
trying 8:6 14:12

32:4,5 33:14
34:16 35:2
39:2,3,9 40:1,4
40:10,24 41:18
45:21 46:16
51:18 52:9
55:14 59:3,4

turn 18:17
two 7:5 10:10

14:22 16:22
17:3 22:4
23:24 27:21
33:15 39:11
41:18 42:25
47:11,22 59:8
61:13

two-tiered 36:14
type 39:13 42:11
typically 6:6,7

58:7

U
UFF 3:7,9,10,12

9:4,9 52:11

UFF/EFSC 1:3
Uh-huh 19:4,24

21:7 42:15,20
52:1

ultimately 16:11
41:3 43:8

umbrella 23:9
24:14

undercut 51:18
undergraduate

47:7,8 48:7
understand

14:15 21:5
23:18 32:4
33:5 34:16
35:2,14,14
37:10 40:18
42:9 46:16
48:11 51:24
54:7 58:13,15

understanding
15:12 37:8
38:1 39:17
46:19

uniformly 38:19
union 38:23

48:14 59:8
university 50:7
upcoming 32:8
use 5:24 14:13

17:5 24:12
26:15 27:5
53:4 55:23

V
value 37:1 40:22

43:5 56:4,17
values 36:6

38:17 42:21
variations 23:10

25:4
various 29:7
verify 12:2
version 22:8
versus 4:20
vet 60:1
veto 34:23 35:6

36:17 37:25
39:24 40:1

45:16
vetoed 41:2
vetoing 35:6

45:18
vetted 58:23

59:18
vice 3:10,16,19
video 13:5,10

14:18
violation 40:9
vividly 42:13

W
wages 58:10
wait 5:10
walk-through

13:5,10 14:18
want 5:18 6:16

6:20 8:7 13:14
13:14 17:5,6
21:14 24:3,16
26:19 29:25
33:17 34:18,20
34:21,23 35:3
36:10 38:2,16
38:20 40:14
46:21,22 49:2
49:12 51:1,8
51:12 52:20
53:2,9 56:20
59:4 62:1

wanted 5:19
17:7 18:6,9,24
24:11 34:3
48:25

wanting 21:5
wants 59:5 60:3
warranted 12:24
wasn't 40:5 41:5
way 7:7 13:1

17:21 25:2
29:24 30:10
38:7 44:4 45:5
54:6 57:11,12

ways 14:13
29:11

we'll 3:4 7:3
9:13 10:1 49:2
52:7 60:4,7

61:13 62:1,5
we're 3:3 5:8,9

5:16,21 7:3
10:5 12:1
15:16 17:14
20:8,11 24:9
26:18,23 30:22
30:22 33:6
34:11 35:5,11
38:6,7 39:2,3,9
40:10,24 41:16
41:18 42:25
43:5,6,8,12
44:2,20 45:12
45:14,23 46:15
46:16,18 48:8
49:3,10,17
50:4,12 51:5,5
51:12 52:9,25
53:3,17,18
54:19 55:22
59:22 60:18,19
60:20,21,23
61:19

we've 4:2 7:13
10:9 31:2,3
38:22 41:3,8
42:11 50:10
54:10,11 55:15
55:16 56:13

webinar 55:9
Wednesday 6:6

6:7,21 16:19
21:19 33:25

Wednesdays
6:17,20

week 16:17,19
16:23 33:24
35:25

weeks 8:9
Welcome 3:1
went 30:11

52:13
weren't 23:1

62:10
whichever 7:22
Wickham 1:8
willing 45:9,12

45:15,20 51:11



Page 11

51:12
window 6:10

17:16
wishes 6:5
witch 13:19,19
wondering

19:16
word 13:23,24

29:13
worded 29:24
wording 4:21

30:5
words 10:18

13:6 50:23
work 12:7 16:1

18:13 20:1,13
22:2 24:17
29:20 41:4,7
53:21 54:18,22
55:5 56:18
57:13 60:13

worked 7:13
18:1 48:12

workgroup 10:1
10:2,3 11:20
12:6 16:24
17:11,13 20:2
21:25 22:1,3
23:5 26:25
27:6,7 41:10
49:15 53:20
57:19 60:22
61:18,18

workgroups
41:8 57:21,22

working 4:2
9:19 30:10
52:25

works 7:22
workshop 28:2

29:25 30:21
31:8,9,20 33:1
35:18,19 36:9
36:19 38:9,25
39:21 40:2,12
40:21 41:2
42:8,17,17
43:10,16,17,22
43:23 44:14

45:3,9 50:25
workshop's

34:19
workshops 28:7

28:17 29:1
30:12,20 31:24
32:9 42:12
43:19

worth 31:24
36:6 40:15
44:7,14 45:7
53:15 54:22

worthy 30:25
wouldn't 21:2

34:22 35:19
51:11

wrong 22:24
45:11

X
X 36:7,8

Y
yeah 4:24 6:9

8:11,11 9:17
9:22 11:12
16:18 20:2
21:2,13,18,21
21:22 23:16
26:12,12 46:13
46:20 49:10
56:25 58:4,20
58:22

year 3:23 4:5,14
5:13 7:9 12:12
12:12 32:8
54:22 56:19
57:17,19

year-one 10:16
years 46:7 50:1

Z

0
0.1 39:16

1
1 1:4,17 10:1,2,3

10:16 16:24
26:1 27:13

39:5,16 41:21
44:5 50:2,3,5,7
53:12,14,22,25
54:1 56:18
57:11 61:13,15

1/10 54:15
1/16 54:14
10 1:9 27:12

39:16 41:21
44:5 49:5 50:4
50:7,16 53:22

10-hours-to-1-...
49:18

10-to-1 54:11
10-to-1-ratio

53:16
11th 9:5,6
14 4:7 5:12
15 15:7 49:6,6
16 50:2 53:25

54:3,21,22
56:15

16-to-1 54:10
1670 1:23
18th 7:22 8:1,9

8:15,20,21,23
9:5,10 21:19
60:15

19 48:1
19th 9:2

2
2 12:9 17:11

43:16,25 44:7
44:8 47:6
61:12

2-hour 49:13
2:30 6:11
20 15:7 48:1
20-hour 44:6
2024-2027 1:3
2026 1:4,6 3:3

63:13
21 48:1
22 48:2
23rd 63:13
25th 7:22 8:1,13

8:17 9:2
28 1:6

3
3 6:14,15 8:22

8:22 12:22
15:21 21:25
28:11 47:13
56:23 60:15
61:12,13,18

3:00 6:13 8:18
3:04 1:7
30 58:11
30-minute 55:9
30th 20:5 21:16
32 56:18
321)636-4450

1:25
32935 1:9
32955 1:24
3865 1:8

4
4 4:7 15:15,21

26:25 49:11
61:13,19

4:00 49:8
4:37 49:8
4:55 1:7 62:16
4th 8:20

5
5 6:14,15 8:22

8:23 9:11
15:17 60:15

5:30 6:12 8:22
50 43:11

6
6 6:13
63 1:17

7
7 15:15


	UFF_EFSC Re-Opener of CBA 2024-2027
	Word Index



