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DR. FILES: Welcome, everybody. 1It"s been a

long week. Started classes on Tuesday, Monday,
taught this morning. Need to get my afternoon nap
in.

We"ve got an agenda today. Do we need to talk
about anything before we start with the agenda, or
are we good to go?

MR. LEVITT: 1 don"t think so. | think we"re
good to go.

DR. FILES: Okay. 3.1 i1s our starting point.
Academic discipline group definition along with the
appendix.

DR. SIMPSON: Was there anything in the 3.1
language we were still looking at, or was It just
the appendix?

DR. FILES: No. It was just the appendix. |
think we talked the last time there"s one change
that was made. 1 don"t remember when it was made,
have the content expert to create, review, and
revise. The review was iInserted there because
review and revise aren"t necessarily the same
thing.

Then we did get your curriculum workflow. We
did have a question on the column under the edit

role column. And how this works out, obviously,
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the curriculum starts with the faculty, and then
after the faculty write the curriculum and approve
it, then 1t goes on i1ts merry way. As it"s going
through these different steps, what iIs meant by the
word edit for these individuals?

Like, the ADG chair, 1t says that their role
is edit and approve; curriculum staff edit and
approve; CDC team reviewer edit, approve; CDC chair
edit, approve; curriculum director down at the
bottom, edit, approve.

What does the edit entail? Are they editing
and changing the curriculum in these steps? And if
that"s the case, i1s the curriculum then being
brought back to the faculty for review and another
vote?

DR. SIMPSON: My understanding is this is iIn
collaboration with the faculty at every step. So
we"re also looking at a new process or a new
software for doing this. So | think that"s where
that comes from, but I don"t think that i1s meant in
any way to imply or suggest or state that the
faculty are not involved in that edit process. |IfT
we need to add language to that effect --

DR. FILES: We do. We do. Because if there"s

any edits that are made to the curriculum after the
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faculty have approved i1t, the curriculum then needs
to go back to the faculty for reevaluation.

DR. SIMPSON: Do you have suggested lack or
no?

DR. FILES: I don"t have i1t with me. We first
wanted to clarify what was meant by the edit part.

MR. LEVITT: This is a new appendix; right?

DR. FILES: Correct.

MR. LEVITT: 1"m just looking at -- 1t seems
pretty simple, edit, approve, review. Is this
covered In somewhere else?

DR. FILES: No.

MR. LEVITT: Why do we need an appendix if
it"s not covered?

DR. FILES: Because you all struck the
language that faculty bears sole responsibility for
the creation and revision of curriculum. So if
there 1s any revisions that take place to the
curriculum after the faculty have approved the
curriculum that they have written, the faculty need
to see that curriculum again and reapprove i1t with
the edits that have been made to it.

DR. SIMPSON: Can we get you proposed language
at a break?

DR. FILES: Sure.
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MR. LEVITT: To that point, what i1f edits were

made or suggested or recommended, it goes back to
the faculty and you don"t like them? Does it start
the process all over again?

DR. FILES: Yes.

DR. SIMPSON: We®"ll come up with a sentence
for that. Probably just at the top of the table
perhaps.

DR. FILES: Or a footnote, maybe.

DR. SIMPSON: A footnote.

DR. FILES: So 5.1 was the membership dues
language we introduced a while back. We just never
TAed 1t.

MR. LEVITT: That"s fine. 1 think we talked
about that last time. Still don"t think 1t needs
to be In there, but 1"m not going to make i1t an
issue as long as i1t"s clear 1t"s not effective and
that"s what it says. So that"s fine. We can do
that.

DR. FILES: 6.16, the next item on the agenda
i1s councils and committees. We discussed the
change last time. It was we removed the proposal
to up the AC chair from 60 points to 30 points, and
that was the only change that we weren"t finished

talking about, and we pulled that proposal back,
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and we changed i1t back to the 30 points.

DR. SIMPSON: Go ahead.

DR. FILES: 1t was on -- Mark, 1t"s on page 2
under B. B.2, you see where 1t says up to 30
overload?

MR. LEVITT: Yes.

DR. FILES: So we changed i1t from 30 to 60.
Now we changed i1t back to 30.

DR. SIMPSON: The question 1 have i1s just for
the record more than anything In case there®s
questions later. When 1t comes to term limits of
council chairs and membership rotation or cycles,
that®"s all spelled out in the handbooks?

DR. FILES: Correct. Kelli, correct me if I™m
wrong.

MS. LESLIE: Six years to term out.

DR. GOTHARD: I mean, they never got approved,
but that"s what we put in. 1t was two three-year
terms.

MS. LESLIE: Did we term limit chairs? |1
can"t recall.

DR. GOTHARD: Yes.

DR. FILES: So we aligned 1t with the program
manager timeline, so two terms.

DR. SIMPSON: That was my recollection, but I
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just wanted to make sure because | know they
weren"t really approved in the sense they were
talked about three years ago.

DR. FILES: The other thing was the proposed
date for the overloads, the 30 points. Remember,
we had suggested May 1lst, and you saild It was
probably too late, and we changed i1t to April 15th.

Are we good, Phil?

DR. SIMPSON: Unless Mark has a question.

MR. LEVITT: All right. This should be fine.

DR. FILES: Can we come back to 6.20 after the
break?

DR. SIMPSON: Sure.

DR. FILES: 1 think we"re okay. 1 just need
to discuss 1t with my team. 1 think you sent that
to us two days ago, maybe.

DR. SIMPSON: Correct.

DR. FILES: 8.4, instructional faculty
responsibilities, we had made changes, edits to the
appendix for the syllabus. Did you all have any
questions or concerns about that?

DR. SIMPSON: Under instruction information on
page 1, i1t mentioned the collegewide chair name and
contact information. This is just a question.

Should the dean®s name and contact information over
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that collegewide chair also be included i1n case of
appeals and such?

DR. FILES: That"s up to you all. 17°d even
make one other comment. Maybe instead of
collegewide chair, we could write supervising
administrator. That"s the terminology we used
throughout the contract, supervising administrator.
Sorry. | didn"t catch that.

Maybe we don"t want to put the dean there
because we don"t want them to skip the chain of
command .

MS. WELLS: The only reason the dean would go
might be for public safety.

DR. FILES: Then 1f we put supervising
administrator, then that covers that.

DR. SIMPSON: Then with the appeal concern,
again, this is a comment mostly for the record, the
appeal process is spelled out on the website along
with the deans®™ names and the collegewide chair
names.

DR. FILES: Are there any other concerns?

MR. LEVITT: Doesn"t look like it. |1 think
we"re okay with the rest.

DR. FILES: I think I did have a question. 1

hate to throw a monkey wrench into things here.
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Can we look at G for a second? Structural faculty
responsibilities, 2.G, I made a comment there.
Evening classes assigned to faculty will be
scheduled within the eight hour, et cetera, et
cetera.

IT you recall, we renamed Article 8.3
scheduling and advisement hours. 1 know we"ve
already TAed that article; however, when I was
reviewing this, i1t seems as though that G 1s more
appropriately located in 8.3 under the scheduling
part. That seems as though 1t"s part of
scheduling, not necessarily a faculty
responsibility.

MR. LEVITT: 1Is i1t already in 8.12, or you"re
saying it should go to --

DR. FILES: No. The part that is deleted at
the top 1s In 8.12. The bottom part where it says
evening classes are assigned, that part. 1It"s just
a thought I had as I was reviewing 1t. 1 mean,
we"re cleaning the contract up now, and 1t"s more
appropriate to put it in 8.3. My question is
should we, or should we just leave i1t here. Kick
the can down the road, so to say.

MR. LEVITT: 1 don"t think it matters where it

iIs. Why don"t we just leave 1t here since it"s
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here.

DR. SIMPSON: Doesn"t that sort of thing fall
under scribner®s we could deal with and clean up or
no?

MR. LEVITT: Yeah. It"s the same language.

It could be 1n a different section.

DR. FILES: Sounds good to me. Let"s say

that.

DR. SIMPSON: You might remind me of that
later.

DR. FILES: 1 have a note actually i1n there,
so I will.

MR. LEVITT: 1"m just going to fix that one
change 1n the appendix.

DR. FILES: Correct. 1 redlined i1t, too.

Next 1s 8.7, additional professional
obligations. The touchup we had to do was down at
number 9. You all had -- we had the schedule by
supervising administrator with a minimum of five
business days, and you asked to add that second
part there, prior written notice unless unusual
circumstances require shorter notice.

MR. LEVITT: Right. This should be okay.

DR. FILES: The hurricane clause 1 think is

what we called it.
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8.15, the reassignments for canceled courses,
we retooled that for you all, and we stripped out
the adjunct part and the language that you had
asked us to, and I sent i1t back over 1 think It was
last week or something like that.

Did we have anything else we need to talk
about with this?

MR. LEVITT: On the first A.4, you added
salary would not be reduced. That"s new language,
I guess. 1 guess 1t"s all new.

DR. FILES: That"s contained in Article 8.12
already that you all will provide faculty with
load. So 1t"s the administration™s responsibility
to ensure that faculty make load. |If you do not
provide load, then the faculty member®s salary
shouldn®t be reduced i1f you all don"t provide us
with classes to meet our load point obligation.

MR. LEVITT: Which we haven"t; right? It"s
never happened.

DR. FILES: It"s never happened, and hopefully
it will never happen.

MR. LEVITT: So do we need to i1t include 1t
here? You say it"s iIn the others that we have to
do it. So do we need this subsection 4 there, A.4?

DR. FILES: 1 think it needs to be stated
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somewhere in the contract, and that specific
verbiage 1s not stated anywhere in the contract, so
we would like 1t here.

MR. LEVITT: Let"s see i1f there"s anything
else. On B, I™m not sure i1t reads right. Provided
there are courses on the schedule for reassignment
that are assigned to part-time faculty or full-time
faculty beyond 60.

DR. FILES: Right. We discussed that we"re
not just going to magically make new classes. The

classes have to already be on the schedule for

reassignment.
MR. LEVITT: 1 think we talked about i1t like
timing. 1 know you said classes are canceled,

like, the Tuesday before.

DR. FILES: A week before the semester starts.

MR. LEVITT: The concern is i1If something is
less than that, whether we would have to move an
adjunct to part-time faculty, but you“"re saying
that"s not the current practice. They don"t get
canceled within the week; 1t"s the week before?

DR. FILES: Correct. And we actually -- we
put that in -- where did we put that in -- what
article did -- we have that new language that when

classes will be canceled, i1t would be the Tuesday
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before the term starts. And then the language that

you all had asked for i1s in D, that we"re not going
to replace excessive overloads.

MR. LEVITT: Right. |1 don"t think A.4 has to
be there, but 1t"s not an issue. So I"m not going
to hold this up on that, so we can TA this.

DR. FILES: So we"ve already TAed the MOU on
the faculty evaluations. The cleanup in this
section was presented weeks ago. The cleanup of
the student faculty opinion survey language and
then the cleanup of the change from department
chair to discipline manager.

DR. SIMPSON: Just a question about -- it"s
under student/faculty opinions. L.4, faculty will
have access to report summarizing student responses
and feedback with the course sections no later than

one week after the due date for final grade

submission. Is that the current practice? 1 mean,
I guess --
DR. FILES: 1 believe it is. 1 usually check

mine, and I think they"re usually available on
Tuesday after grades are due. So we just said one
week i1n case nobody, 1 guess, Fflips the switch on
Tuesday.

DR. SIMPSON: We just didn"t know the answer




~N~ o o b~ W

o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 15
to that.

DR. FILES: 1t certainly can"t be before
grades are due.

DR. SIMPSON: We stipulate to that.

DR. FILES: That"s why we want it In there to
make sure that 1t doesn"t happen.

MR. LEVITT: 1 guess the question Is can we
meet this? We don"t want to commit to something
that --

DR. FILES: They"re there on -- I don"t think
I"ve ever seen them there past Tuesday. So, like,
grades are due on Monday, and usually I go In and
on Tuesday my evaluations are there.

So, for example -- let me give you an example.
The end of the fall term -- right? -- faculty go
off contract on the Monday grades are due at noon.
So i1f you"re going to say, okay, these student
surveys aren”"t going to be open for another month
later, faculty normally -- I know I do, In that
December time frame, | look at those surveys, and 1
make adjustments to my courses as necessary.

So 1f you don"t open these surveys until the
spring term, how am 1 supposed to look at them?
And that"s In the contract. We already have it iIn

the contract that we"re supposed to look at them
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and make adjustments as necessary. So you want to
give these to the faculty as soon as possible so
they have time to make revisions to the courses if
they have to.

DR. SIMPSON: 1 think the concern here was if
someone -- 1t"s probably automated, but if there"s
some glitch or 1t doesn"t happen for whatever
reason --

DR. FILES: 1t"s water under the bridge.

DR. SIMPSON: We"re just trying to make sure
we all understand that because 1t happens
sometimes.

DR. FILES: Technical glitches happen.

MR. LEVITT: All right. This one i1s good.

DR. FILES: So Article 10, professional
development, we have a twofer here. So one note
that we need to make is that the time frame for
submissions, we had that wrong last time. On page
2 at the bottom, 10.3.B.1, activities must be dated
from it should be June 11th though June 10th, so
it"s one complete year. 1 think we had 1t set July
1st or something 1 think 1t was, 1f | remember
correctly. So we made that change there.

And we also made the change under the parallel

language under 10.4.C. Again, activities must be
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dated from June 11th to June 10th. So one complete

year .

And then, 1f you recall, we took the language
for FDIP -- that"s the twofer 1 was talking about.
So B -- 10.3.B.2, every four points earned, et
cetera, as indicated in the salaries and
compensation article. So we struck the dollar
amount there, and we moved the language to the
compensation article.

So you should have -- following up with that,
you should have Article 14.7. So Article 14.7 is
faculty development incentive program. The same
language and split into the tenured and non-tenured
to differentiate between tenured can"t use MCC --
things they use for MCC for FDIP, and non-tenured
faculty cannot use items that meet the tenure
requirement for FDIP. No double-dipping basically.

DR. SIMPSON: This i1s a clarifying question.
10.2, opportunities, the college agrees to sponsor,
then there®s the language here Professional
Development Council approved and then programs,
seminars, et cetera. The college offers many
professional development opportunities, some of
which are a course that meet the PDC and others

that may not. So I"m trying to figure out the
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intent of the language here.

DR. FILES: So i1f you recall, Mark had
mentioned the doubling language. Do you remember
the comment you made last time that we had language
that was doubled between 10.1 and 10.37?

So if you look in 10.3 there, 1t"s line number
22, the college degrees to sponsor Professional
Development Council approved seminars, courses, et
cetera, so that was just moved up to 10.2 to get
rid of the repetitive language he pointed out.

DR. SIMPSON: I see. Okay.

DR. FILES: So i1t"s not new language.

DR. SIMPSON: Okay. I withdraw the question.

DR. FILES: So noted.

MR. LEVITT: You guys been watching too much
TV.

DR. SIMPSON: 1It"s all those lawyer programs.

DR. FILES: I was one of those oddball kids
growing up. One of my favorite shows was Matlock.

MR. LEVITT: 1 just have a question. Maybe
practice takes care of i1t, but in 10.5, promotion
in pay grade, i1t doesn"t have any time frame. |Is
it once a year, you move up in the next academic
year? |If you get your degree iIn February, do you

move up Immediately in February? So what"s the
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promotion --

DR. FILES: Actually, that®"s a good point. We
should do that one as well at the same time.
Thanks for pointing that out, Mark.

MR. LEVITT: 1711 take credit even though 1
don"t know what 1 did.

DR. FILES: 14.5, please. 1 believe that
should answer your question.

MR. LEVITT: 1t"s not clear. What"s this say?
Transcripts have to be furnished by October 1.

DR. FILES: The faculty submits the promotion
in pay grade form to -- was 1t Tammy Leon? Then
she processes i1t, and they have to submit their
transcripts by October 1. If not, then she
processes the promotion whenever she gets the
transcripts.

So October 1 1s the date that they"re supposed
to submit the transcripts by. |If they don"t do i1t
by then, the promotion doesn®"t happen until HR gets
the transcripts.

Correct, Darla?

MS. FERGUSON: 1 think she bugs. She sends
plenty of reminders.

DR. FILES: Right.

MR. LEVITT: That"s for an October 1 increase.
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What 1f you get your degree in February and you
submit your transcript in March? Do you get it
right then?

This is addressing a transcript October 1.
But what if you finish your degree in December, so
January you got your degree. Do you get the raise
right then?

DR. FILES: Yes, but 1t"s not retroactive to
the beginning of the school year.

MR. LEVITT: Right. You get it from the time
you --

DR. FILES: Correct. So that®"s why it says
the appropriate increase will be applied to the
base salary as the date of submitted but will be
non-retroactive.

MR. LEVITT: 1"m saying is that the current
practice?

DR. FILES: Yes.

MR. LEVITT: Whenever you get your degree, you
can move up mid year.

DR. FILES: Uh-huh.

MR. LEVITT: It"s not once a year. It"s not
the start of the fall. 1It"s any time you get the
degree and provide the transcript.

So full circle coming back to 10.5, we don"t
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need to address timing in there because 1t"s iIn
14.5, 1 guess.

DR. FILES: Correct.

MR. LEVITT: 1t"s actually in G at the end of
10.5. Promotions to a higher pay grade shall be
effective at the beginning of the next major
academic term if the faculty submitted a completed
application. So we do i1t beginning of a term, and
we added major because it"s not summer. It"s
basically fall and spring.

So 1t"s covered there as well. That answers
my question. All right. So we should be good with
this then. This 1s fine.

DR. FILES: Article 11. So we have two things
in Article 11. We moved -- remember, we talked
about promotion, but we moved the rank change
matrix to Article 14.6, and then we added the
clarifying language for the rank change from there
as well. Dollar amounts are still the same.
Nothing 1s changing there. We just moved the
information from Article 11 to Article 14.6.

In Article 11, there was some updates 1 made
to the second page under 3. And under 3, i1t was 2,
3, 4, I believe it was. 1 left off the word 2 and

1 in both places. Either 1 left off the 2 or 1
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left off the 2 in parentheses. 1 don"t know which

one it was.

And then there was one last change that was
made. 1 reinserted 11.4 just because Mark had -- 1|
think I —- 1 don"t know 1If I mentioned this last
time or not. Remember, you had said 11.1, Mark, we
had 1t as tenure, and you said 1t shouldn®t be
tenure because the article i1s tenure, so we changed
it to continuing contract.

MR. LEVITT: Right.

DR. FILES: So then we kept 11.4 verbiage
there, maintenance of continuing contract, with
just a note there that the maintenance of
continuing contract period is three years provided
in the professional development article. So rather
than strike the entire thing there, we just left
that one i1ndicator so that maintenance of
continuing contract is found now In the previous
article, Article 10, and everything else after that
IS just stricken language.

MR. LEVITT: This timeline here, tenure
timeline, that"s just the status quo regular
practice?

DR. FILES: That"s the practice that -- we did

an MOU for that because we used to do paper
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portfolios, but then we switched to an electronic
system. And this timeline used to be In the
appendix, and 1t used to flow for the paper part,
so we had to update i1t to reflect the new process
for the electronic part.

Do you have questions?

MR. LEVITT: Making sure Sandy approves.
That"s all. Okay. We can TA this.

DR. FILES: That was the move -- we struck
that from the article and moved 1t to -- nothing
has changed.

MR. LEVITT: That"s current language?

DR. FILES: That"s current language.

MR. LEVITT: You took off -- you added a
class. You took that off.

DR. FILES: We added a class. We took i1t off.
We"l1l1 deal with 1t down the road. We didn"t ask
for another class. We took off the senior
professor. We removed that. And the dollar amount
is still the same. No changes to that.

Appendix N, we did change, Phil, on page 3,
number 7 and number 8. They didn"t have any points
assigned to them, so we decided i1t would be best
just to remove them. 1 think you all had mentioned

that last time not having 1t. It doesn"t really
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need to be there.

And then under F, i1f you recall, under the new
tenure requirements, we"re moving to the three
points rather than the two items or something like
that. And we put in there that 1t has to come from
commitment to the college or commitment to the
profession. So we wanted to ensure that we had a
note there this category cannot be used for tenure
purposes for faculty hired for the 2024-2025
academic year and beyond.

So when they submit their i1tems towards
tenure, they have to come from commitment to the
profession or commitment to the college. And of
course, this appendix is part of the MOU and will
be revised during the next academic year. This is
pretty much cleanup language. We had to add the
one thing for the new online course design and
delivery plus. That was under delta D.

DR. SIMPSON: Just hypothetically, 1f we"re
doing this review process -- well, we will be doing
it -- and we determine that the point values need
changed, that would apply to any of these,
including the ones we"re discussing today as
possibly TAing for now?

DR. FILES: Right. Yeah. We"re only TAing
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the changes that we made. And then we understand
that once the contract is -- hopefully once the
contract i1s ratified, the work group would then do
what they need to do and make their recommendations
for any changes to Appendix N that we*ll then
negotiate at the next session.

DR. SIMPSON: So i1t"s all on the table?

DR. FILES: Correct.

MR. LEVITT: All right. N is good.

DR. FILES: Appendix U. I don"t know if you
had printed up the update that I had made, so I did
bring copies for you. | forgot to take off the
columns and then update some of the verbs.

DR. SIMPSON: That"s right.

DR. FILES: We talked about the tense.

DR. SIMPSON: Right.

DR. FILES: Oh, we did add something, and you
made the suggestion under the workdays. We added
that at the end the as-needed part just to make
sure that everybody i1s clear that they“re not --
everybody won"t necessarily have to do them. It
depends upon the --

DR. SIMPSON: I feel like I may have asked
this last time or somebody did. 1 just don*"t

recall the answer i1if we did. Serves as chair of
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faculty hiring committees for both part- and
full-time faculty. Full-time faculty, of course.

DR. FILES: The full-time faculty screening
committees.

DR. SIMPSON: Screening committees?

DR. FILES: Correct.

DR. SIMPSON: Do we do that for part time as
well, or does it differ across the college?

DR. FILES: It shouldn®"t. It should be
uniform across the college that -- I mean, you“re
paying program managers a stipend and a release
time. They should be the ones doing that. That
should be part of their duties.

We i1nterview them. We bring them in, they do
a teaching demonstration, and then we ask them some
hiring questions to make sure that we vet them
before we just throw them in front of a classroom.

DR. SIMPSON: So committees could be a smaller
committee, screening committee perhaps, for a
full-time faculty member?

DR. FILES: Right. Like, for in math, all of
the program managers which are going to become
discipline managers, we get together, and that"s
the committee. Again, we"re being paid to do that,

so we feel that"s part of our obligation as a
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program manager to serve on that committee.

DR. SIMPSON: Thank you for clarifying.

THE VOICE: 1 just wanted to tell you that the
program managers in health science, usually the
program manager for that individual discipline is
going to be the person who sets up and runs the
assignment committee for adjuncts.

DR. SIMPSON: That"s good to know.

THE VOICE: So the full-time faculty
committees are set up. Everybody is on the same
page. It"s the adjunct one doesn"t really -- 1t"s
usually all the full-time faculty In that
particular department.

MR. LEVITT: 1 do see we added it on the first
page, but i1t"s already on the second page, the
second i1tem, that serves as chair.

DR. FILES: Did I miss an S?

DR. SIMPSON: No.

MR. LEVITT: Do you see it?

DR. FILES: Which one are you talking about?

MR. LEVITT: Number 3, serves as chalr 1is
already In there on page 2, second i1tem.

DR. FILES: You"re looking at two different
lists.

MR. LEVITT: 1 don"t think so. [I"m looking at
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DR. FILES: Are you looking at the clean
version? 1°"m not sure -- | don"t know what he"s
looking at.

MR. LEVITT: There"s only one page?

DR. FILES: 1t"s only one page we"re looking
at. Yes.

MR. LEVITT: Okay. [I"m looking at the one you
sent us. All right. All right. We"re good.

DR. FILES: And V we updated, again, the
verbs. 1 did look at the language that you sent
over, Phil_. [I"m going to let the union speak to
that, 1T you don"t mind.

THE VOICE: I"m sorry. To the program
manager?

DR. FILES: Yes. That part on the bottom.

THE VOICE: Yes. It"s under the "additional
programmatic responsibilities may include.”™ 1™m
not entirely sure what you mean by the changes you
made to 7.

MR. LEVITT: 1I1°m sorry. Could you say that
again.

THE VOICE: The additional programmatic
responsibilities, you added some verbiage In number

7.
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DR. FILES: That"s not on the copy that I gave

you. It"s the copy that you emailed me, Phil. 1
don"t have that printed off.

THE VOICE: I"m not entirely sure what was
meant by that because there are some -- some of the
program managers, especially in health sciences,
not so much iIn nursing, but in health sciences,
we"ve got upwards of 50 to 80 clinical sites that
they"re looking at. So they can"t do all of those
clinical site visits. There"s no way.

DR. SIMPSON: Okay. Thank you for clarifying.
Certainly not the intent of the language, so I™m
fine with tweaking this. I1t"s language to capture
to the extent the program managers do have part of
that process with the content and so forth. That"s
what we"re trying to get at here just so everyone
understands 1t, but 1"m certainly open to revising
this language.

MR. LEVITT: 1 mean, i1t"s the responsibility,
but we"re not saying you®"re going to do it for
every committee every time. So that®"s not the
intent of this. Just listing one of the
responsibilities can be serving in that capacity.

THE VOICE: Because the original language

basically says that, and then the tweak that you
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made makes i1t a lot more stringent. And like 1
said, I"m not sure that people like the MLT and vet
tech, who have huge numbers of internships, are
going to be able to accomplish what i1s asked in
that particular language.

MR. LEVITT: 1 think we thought that language
community outreach was vague, | guess, as to
whether i1t Includes these. So we didn"t want
somebody to say they don®"t have to do this if, In
fact, 1t"s appropriate for them to do it.

We"re not trying to expand any scope. WeT"re
just trying to clarify i1t. |1 don"t know if there"s
a better way to say that.

DR. SIMPSON: Is the intent behind that one --
I believe this was UFF proposed new language, 1
think. So maintains community outreach is
appropriate?

THE VOICE: That one is fine.

DR. SIMPSON: That would encompass something
like this.

THE VOICE: Yes. But it"s, you know, that
more holding them to 1t. Because as appropriate
Jjust means as appropriate. Right? But when you
start getting very specific on things that they

need to do, it"s not going to be the same for every
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program.

Like nursing, they have, like, three places
that they"ve got placements in. Right? But it"s
very, very different for the health sciences and
probably also for workforce.

DR. SIMPSON: I think it"s everyone"s mutual
understanding that this encompasses internships,
experiential learning. 1 think we"re okay.

MR. LEVITT: So we"re okay with taking out
what we had added with the understanding that what
IS their community outreach includes what he just
said, includes internships and experiential
learning. With that understanding, we take that
back out.

THE VOICE: Thank you.

DR. FILES: Appendix Y, was there any
objection to that?

MR. LEVITT: That"s fine. Yeah.

DR. FILES: Appendix Z?

DR. SIMPSON: So other than our discussion
last time, was there anything new added since the
last time we talked? |1 didn"t think so.

DR. FILES: Not that I"m aware of. Oh, the
blue line. Do you see the blue? 1Is yours blue?

DR. SIMPSON: 1t"s not blue.
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DR. FILES: The participate in educational

materials, we moved that from the top to there
because 1t kind of got lost iIn the edits up there.
We deleted 1t from the top and moved it to the
second block there.

DR. SIMPSON: Okay.

DR. FILES: And then we updated the verbiage,
the tense, and deleted that column.

MR. LEVITT: All right. Looks good.

DR. FILES: 13.10, so we had a sticking point
that we had to write an MOU for with the change in
the calendar we went to the 27 pays, so we
clarified that language. We did have 26 or 27 pays
somewhere iIn the contract, but i1t wasn®"t here, so
we moved It here.

And then 1t came to our attention that this
language for the 20/21 pays was kind of a heartache
on HR having to deal with that. So we decided to
strike that and put all faculty on the 26 or 27 pay
period cycle.

MS. FERGUSON: We face that issue about every
10 years. It took a lot to figure out how to do
that, too. Thank you.

DR. FILES: You"re welcome.

MR. LEVITT: So that was the only change of
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note?

DR. FILES: Huh?

MR. LEVITT: 1"m saying that was the only
change of note there?

DR. FILES: The change at the top, and then we
did away with the 20/21 option. So all faculty
will be on the standardized 26 or 27 pay cycle.

MR. LEVITT: All right. That"s fine.

MS. WELLS: Article 14, last agenda i1tem.

DR. FILES: So we did TA the money last time.
14.1, we didn"t officially TA 14.1. So we"ve
updated the language for all faculty members for
the academic year "24-"25, the basic year annual
salary shall be permanently increased by $4,000.
Jack indicated 1t"s recurring funds last session.

And then going along with your proposal and
previous that you said we were going to negotiate
base salaries In the next two years. So for the
academic year "25-"26, the basic year annual salary
increases shall be negotiated as provided iIn the
general provisions article during those reopeners.
For the academic year of "26-"27, the basic annual
salary increases shall be negotiated as provided in
the general provisions article during those

reopeners.
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So as we previously mentioned by you and we
agreed to accept only a one-year deal for
faculty-based salaries. In year two and three of
the contract will be negotiated during the
reopeners.

DR. SIMPSON: The amount®s the same everywhere
except for --

DR. FILES: We did again do some condensing
here. On page 3, we"re providing a proposal here.
We moved the starting salaries from the appendix,
and we made the changes as such to create a little
bit of a spread between the bachelors and upwards,
increasing the base salary by a thousand dollars it
looks like.

14.6 1s the same. We"ve already TAed that. 1
just gave you the entire Article 14. We TAed 14.6
already. 14.5 has been TAed. 14.7 has been TAed.

Under 14.8, this i1s the other change.
Everything else i1s cleanup outside of 14.8. So iIn
14.8, going along with the 3 percent increase to
adjunct rates, that now put adjuncts above
full-time faculty, so we adjusted the full-time
faculty adjunct correction overload rates to
reflect the increase.

The article D there -- excuse me -- section D
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there, the direct study course is a copy-paste
language that has already been TAed. We just added
it to monetary supplement article.

Then under E, as we previously discussed, the
compensation for master course development, level 1
revision, level 2 revisions were moved from the
definitions to Article 14.

Under number 7, we made the change from
department chairperson to discipline manager, and
everything else follows by that.

Section number 9, 9 where 1t says program
coordinator or clinical coordinator, again, we
moved the table that used to be In the appendices,
you can see that table on the next page. | struck
through the table to show you the changes that we
made. So we just took that table and we put the
information that was in that table iInto the actual
passages within the article.

So if you notice i1n that table, collegewide
coordinator, campus-based coordinator, they“re
stipend is $3,000 in that table. So 1 just moved
that Into number 9 there where it says program
coordinator or clinical coordinator compensation,
the PC or CC will receive a $3,000 annual stipend

payable, and that dollar amount doesn"t change.
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It"s just moved there the table to the passage.

And then 1f you look at the page that has the
table on 1t, line 208, PC positions include but are
not limited to the director of instrumental music,
director of choral, and director of theater arts.
Again, those positions are found iIn the table.
Again, | just moved them from the table to there.

Of course, we got rid of campus-based
coordinators, so you won"t see campus-based
coordinators listed In the passage.

We did have a question for you under 14.10.
Line 239, the college shall notify UFF of any
unallocated funds, and this is iIn regards to PLAF,
by May 1st. We weren®"t sure of the date, so we
need some help with that.

Should i1t be May 1st, or should i1t be a
different date than that? We weren®"t certailn, SO
we needed your help on that.

MR. LEVITT: 14.11, what"s salary inversion?

MS. LESLIE: That"s when new employees make
more money than their more experienced employees
due to a raise In base pay.

MR. LEVITT: You"re talking about compression,
basically. Same as compression; right?

DR. FILES: Correct.
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MR. LEVITT: 1t seems to me -- | haven"t

talked to them, but 1 don"t really need this.
We"re bargaining salaries. So i1If there"s an issue,
here i1s the place for bargaining, and we have a
reopener on salaries for next year.

So, for example, you could -- you all are the
ones who asked for the flat rate rather than a
percentage. So you could have said give a thousand
to the newbies, 3,000 to mids, and 10,000 to people
that have been here --

DR. FILES: So salary inversion, that"s the

current language In the contract. That"s not new

language.
MR. LEVITT: I understand that. 1"m just
looking at 1t. It says we will review and address

on an annual basis. That"s the wage reopener.
That"s where you address compression, inversion,
different methods of payment, different types of
raises.

We have the salary reopener, so that would be
the place to handle that. We"re not going to have
a separate review separate from bargaining. We"re
going to bargaining. So 1 would suggest --

DR. FILES: Has the review ever happened?

MR. LEVITT: Probably not.
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DR. FILES: Probably not. So maybe we should

keep the language.

MR. LEVITT: Well, that"s even more reason to
take 1t out. |If you"re saying you want to start
something that we haven"t been doing --

DR. FILES: That"s just to protect faculty.

MR. LEVITT: Well, that"s what the reopener is
about, though. The reopener iIs to discuss wages.
You guys look at that. We"re going to need a break
I"m pretty sure on this one. There"s a couple
little zingers or other things we just need to talk
about.

I knew 1t was going too smooth. We have to at
least take one caucus here. So I think we need to
talk about a couple things on our side. You guys
should look at that salary inversion. | just don"t
think we need i1t with the reopener every year.

DR. FILES: Do you need copy of the adjunct
pay rates?

DR. SIMPSON: Yeah, it probably wouldn®t hurt
1T you have 1it.

DR. FILES: So are we going to caucus 15
minutes?

DR. SIMPSON: 15 minutes.

DR. FILES: Sure.
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(A caucus was had from 4:56 p.m. to 5:25 p.m.)

MR. LEVITT: All right. So a couple areas we
need to discuss. First, starting salaries. It was
our desire and iIntent to increase those by the
$4,000, quite frankly, that we were giving everyone
else iIncreases.

DR. FILES: 1t can"t be exactly 4,000 because
then you would be bringing in faculty at the same
level that faculty are i1n right now. So there
would have to be some kind of a small, minute
difference.

MR. LEVITT: Yeah. We can talk about that.

We can discuss that and reach some compromise.
Basically, the reason being is that we just need
to, you know, get those starting salaries up.
That"s what the state looks at. That"s what
everybody compares to.

You know, the governor®s giving big Increases
to K through 12 again. [I"m not sure what they are.
And you don"t even pay us what we pay high school
teachers. Even though i1t costs us money and money
that we don"t necessarily have, we feel it"s
important to do that.

So, you know, 1f you want a little break -- 1

mean, we could live with probably 3,500, something
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like that. 35 instead of 4 to show a little

difference there, but we do need to get them up.
And as we know, 50 is some big magic number in
the —-

DR. FILES: I think 35 would do it. We just
need to verify that it doesn"t put anybody that"s
currently on payroll at the same level as a new
faculty member. You understand what I"m saying?
Somebody going into year number two, they®re not
going to be the same as a person that is rehired.

MR. LEVITT: All right. So if we change that
to the 3,500 difference, we can live with that.

And then the second issue is the 3 percent
increase in the supplemental. Again, when the
president stretched to the 4,000, he was putting
every penny he could muster into coming up with
that amount. We"re all well aware the way It came
down that the intent -- we weren"t even getting
close to that until the last, you know, the 11th
hour, so to speak. So he really put all his money
into that. So we really don"t want to increase
this.

Now, I understand your argument is adjuncts
went up, but it"s a different animal because they

get paid different than you. When we were looking
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at guaranteeing --

DR. FILES: So just to refresh your memory,
Mark. 1 know you weren"t here last year. We did
have this conversation at the table last year, and
Mr. Parker had stated that you all were -- this is
from the minutes on 5/24. We"re actually factoring
a raise for staff of 3 percent and raise for
adjuncts of 3 percent.

And I had followed up and said, when you say 3
percent for adjuncts, did you look at the current
overload rates for full-time faculty because the
rate for adjunct pay cannot exceed the rate for
full-time faculty, so we need to make sure.

And then, Jack, you followed up and you said,
I don"t think we"re close to that. To answer your
question, we didn"t look at that, but 1 thought we
had a big enough spread where the 3 percent
probably wouldn®"t jeopardize that. So we"ll make
sure 1t doesn"t. So you®re perfectly aware that
full-time faculty don"t get paid less than
adjuncts.

MR. PARKER: Right.

MR. LEVITT: Right. We gathered data that we
didn"t have to talk about but for the last time

because when we were talking, looking at
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guaranteeing you the overloads and whether or not
to replace overloads and over 60 points and
whatever i1t was, we looked at some data. And
full-time regular faculty get paid more for
teaching a course, supplemental course. So we can
hire an adjunct or we could give the supplemental
course to a full-time faculty member.

And In some cases, depending on your degree
and stuff, some faculty were making 800 to a
thousand dollars more than the adjunct would be
making. And the difference is the language here is
per point, and adjuncts don"t get paid per point.

So when you look at their rate and your rate,
you get more for teaching the same course. So to
that point -- and obviously you were prepared for

it because you were prepared for the argument. You

have the transcript there. 1°m glad we didn"t
surprise you. I"m glad 1 didn"t disappointment
you, too.

But you"re still getting paid more than -- you
love me, Lynn. 1 know you do. Thank you. I
appreciate the smile. We have a little side convo
going. Don"t pay attention.

Full-time faculty, even with the 3 percent for

adjuncts, we are confident you are still getting
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paid more for the supplemental.

DR.

compilations.

FILES:

I gave -- Jack,

I don"t have another copy.

give me, for example --

MR.
DR.
for say
percent
MR.
$651.
DR.
fall?
MR.

LEVITT:

FILES:

What do

Tell me,

an adjunct with a

increase?

LEVITT:

FILES:

LEVITT:

just gave us.

DR.

three-credit course.

FILES:

651 per

That"s a

I gave you the

Can you
you want now?

what i1s the adjunct rate
master®s degree with a 3
651.78.

credit hour.

new rate going out iIn the

That"s the new adjunct rate you

So that would be $2,015.34 for a

So at the current master-"s

rate for a full-time faculty member teaching that

same course at 30 points would be 1,929.90, which

is $85.14 less than what the adjunct would be

getting

MR.

DR.

current
you see

percent

paid.
LEVITT:

FILES:

What rate did you use?

IT you look at Article 14.8, the

rate for a master®s degree i1s 64.33. So

the new rates that are there are the 3

increase from what

is the current rate.
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That current rate is 64.33. The new rate would be
66.25. 66.25 times 30 --

MR. LEVITT: God knows I"m not going to argue
with the math guy here.

DR. FILES: Did you give me the right rate,
Mark?

MR. LEVITT: I don"t know. That"s credit
hour. There®s contact hour. That"s like —-

DR. FILES: Let me see the sheet.

MR. LEVITT: That was the rate for credit
hour .

DR. FILES: Corrections on the calculation
using the sheet you just gave me. With the 3
percent increase, with the 3 percent increase for
adjuncts, they would be paid $1,955.34 for a
three-credit course. |If we do not change the
full-time rate, that same course, a full-time
faculty member would be paid $1,929.40, a
difference of -- 1 hit the multiplication key.

So $25.44 the adjunct would be paid more for
that course If we don"t increase the full-time
faculty rate. So we have the full-time faculty
paid less than what the part-time faculty is being
paid.

MR. LEVITT: I hear you. 1°m processing.
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What would a 1 percent increase -- that would take
care of 1t, I think; right? Can you run a 1
percent increase for you all iInstead of 3.

DR. FILES: We"ll be fine i1f we make 1t the
same, 1T we want to set the same level for adjuncts
and full time. And even we don"t want to say full
time or the adjuncts, if we want to say everybody
makes the same, that"s fine. We can do that.

MR. LEVITT: Let"s take a vote on our side.
I"m good.

Jack, 1s that making sense to you?

MR. PARKER: Yeah, makes sense.

DR. FILES: I think it would make more sense.

MR. LEVITT: When we ran the numbers here, |
couldn®"t believe 1t. OFf course you make the same
rate as adjuncts. You should make more. You
certainly shouldn®t make less. But when we ran
that data, somehow 1t showed them getting more. 1
don®"t know why.

MR. PARKER: Yeah. Depending on the level.

MR. LEVITT: We can agree to that. So you
want to say that, or 1If you just want to say we"ll
get the same rate, that"s fine. Good. We got it
both resolved. 3,500 add on to the --

DR. FILES: Sorry, guys. We do have an issue,
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though, because there is a difference between the
pays for adjuncts and full time. There iIs not a
specialist master"s plus 30 or master®s plus 60 for
adjuncts, but there is for full-time faculty. So
there"s three levels for adjuncts, but there"s four
levels for full time.

How do you want to treat that? Sorry to throw
a monkey wrench in things.

MR. LEVITT: We need to be clear so we know
what we"re doing. |1 mean, the easiest thing, which
isn“t necessarily the best thing, the easiest thing
iIs use the three levels. So if you"re master"s
plus 30, you get the master®s stuff as long as iIt"s
still the same rate. That would be the easiest way
to do 1t. It would be per credit hour instead of
per point.

DR. FILES: We®"ll do the calculations and
we"ll do -- we"ll look at the percentage increase
for each of them, take an average of that, and
we"ll apply i1t to that other level.

MR. LEVITT: Other than that, 14 is good to
go, so I"m good. We certainly don"t need to get
together for that i1If you want to just amend that
language and mail 1t, email 1t to Phil, and he"ll

look at 1t and sign off by email and exchange
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signatures. We don"t need to meet for that.

DR. FILES: We do need to get back together,
though, for 4.1. Oh, we"re not done yet, actually.
We still have stuff to discuss. We almost forgot
the other stuff.

MR. LEVITT: What other stuff?

DR. SIMPSON: I think they wanted to get back
to us on academic violations.

DR. FILES: That and you were going to update
the appendix. Do you need some more time for that?

DR. SIMPSON: No. Well, you tell me. Do you
want to start with that one?

DR. FILES: Sure. 1Its first in line.

DR. SIMPSON: This would be erther language
that runs at the top or a footnote or perhaps
asterisk the first time edit i1s mentioned. Edit
refers to anything other than course content. Can
give examples if need be, not necessarily iIn the
appendix, but just so you understand.

DR. FILES: Say that again.

DR. SIMPSON: Edit refers to anything other
than course content.

DR. GOTHARD: Just to clarify, there would be
no changes to course descriptions, competencies, or

learning objectives?
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DR. SIMPSON: Do I have permission to ask a

question off table for a second?

(Off table discussion was had.)

DR. SIMPSON: Correct.

DR. GOTHARD: What about items such as course
modality?

DR. SIMPSON: Well, 1f I overheard your
huddle, sorry about that, you said 1t"s not part of
the course content?

DR. GOTHARD: Well, it depends on how -- well,
I guess what we need to do i1s define what course
content means, then that will then answer that --
that will then tell us what this means. We have to
identify which pieces out of this course plan as

it"s currently listed are going to be covered under

that.
DR. SIMPSON: Okay.-
DR. GOTHARD: Do you want to do that now?
DR. SIMPSON: We could. I don"t know i1f we
need another break to do 1t. It would be a short

one. We don"t have to do the break right now, 1
mean.

DR. FILES: |If you want to discuss, we can
discuss and then take a break. 1 can fix up

Article 14 during the break.
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DR. SIMPSON: I don"t know quite how to

address that in the appendix because 1 think now
we"re talking about maybe adding to the one
sentence, which 1"m certainly fine with doing if
you have proposed language you"d like to add to it.
Modalities, for example.

DR. GOTHARD: 1 think that we need to define
what course content includes the following and then
list them, and then that way we know what 1t means.
So if there are things in particular you think that
should not be listed as course content, we need to
know that.

MR. LEVITT: Where does that go? Right now

we"re looking at Appendix YY -- right? -- the
workflow.
DR. GOTHARD: I think we can write i1t as a

second sentence, course contents includes the
following.

DR. SIMPSON: We®"ll probably need a break for
that, but okay.

MR. LEVITT: Right now It just says edit,
approve, edit approve, or approve only. So you“re
trying to define what edit means.

DR. GOTHARD: Yes.

MR. LEVITT: Edit, according to what you“re




~N~ o o b~ W

o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 50

saying, whether we agree or not, edit does not
include changing course content.

DR. GOTHARD: Correct.

MR. LEVITT: That might take a little
wordsmithing.

DR. SIMPSON: Not much. I think we are able
to do 1t in a break.

DR. FILES: I think we are scheduled to what,
8:30.

MR. LEVITT: You made a promise to all of us.
That"s not happening.

DR. FILES: We shouldn®t be here much longer.
I think we"ll be able to get through this.

MR. LEVITT: What else do we have then?

DR. FILES: 6.20.

DR. GOTHARD: 6.20, 1f I recall correctly, we
added this into the contract last year -- is that
correct? -- when it came to the -- this rewrite of
the behavioral conduct violations? Wasn"t It just
this past year i1t was added to the contract?

MS. LESLIE: Correct. The bid part.

DR. GOTHARD: So under Part A, you didn"t
suggest any language changes, so what I would like
to do instead i1s actually ask some questions to see

if what we currently have for language 1is
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sufficient based on what we"ve now experienced for
the last year with this. How many instances have
there been where a student has been moved to a
different section? In any of those instances, was
it assessed to determine how successful that was
for the student and the faculty member who received
the student? |Is there any follow-up on a regular
basis with the faculty members who receive these
students to make sure things are working out the
way they agreed to when they had their conversation
with the dean of students, and are they being
provided with whatever support they need to ensure
this i1s the case?

Are faculty allowed to decline receipt of such
students? Has any assessment been done? 1Is it
done In process, at the end?

DR. SIMPSON: The questions you"re asking
would require us to investigate that and get back
to you, and it wouldn"t happen by 8 p.m. tonight.

DR. GOTHARD: Okay.

MR. LEVITT: Just anecdotally.

DR. GOTHARD: I think i1f we"re going -- right.
IT this process has been in place for one year, we
need to know if we need to address it, if It"s

working, not working. It"s new to the contract.
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So 1f we"re going to be doing language in
6.20, now Is a good time to start adding some stuff
in or making some changes for that first part.
Certainly a recommendation would be to check with
the dean of students and let us know.

MR. LEVITT: Anecdotally, what"s the thought
of how often this occurs? 1 have no i1dea. It
might be a lot.

DR. GOTHARD: I have no idea.

MR. LEVITT: Three students a year, or are we
talking about 50 students a year? | hope it
doesn"t happen too often, but I don"t know.

DR. GOTHARD: That"s what I"m asking. How
many instances were there?

MR. LEVITT: Are you all aware of them?

DR. GOTHARD: I haven®t had any in my class,
but 1"m one of 228 faculty.

MR. LEVITT: 1 understand what you“"re saying,
but you also may have heard about it from members.
DR. SIMPSON: I would just add those were
questions that would have been great to ask before

we got here today but --

MR. LEVITT: So we can"t resolve that.

DR. GOTHARD: Okay. Part B, so you have some

language changes here, and under the comment, which
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I just want to read in, so you"re eliminating
letter B, academic violations, number 2. Faculty
may elect but are not required to withdraw a
student who academically violates the student code
of conduct. In parentheses i1t says plagiarism,
non-submission of assignments, violating attendance
or participation policies, et cetera.

Prior to withdrawing a student from the
course, faculty will send the student an alert
through the student success check system. If the
student does not respond to the alert within two
business days, the faculty member may initiate a
withdrawal.

So | assume this has been eliminated because
we no longer withdraw students from courses, we
faculty.

DR. SIMPSON: Yeah. [It"s our belief it"s
outdated language.

DR. GOTHARD: So then number 3 becomes number
2. "Faculty will follow the steps as outlined iIn
the college procedures manual 1f the student”s
academic violation warrants further disciplinary
action beyond the course level consequence
specified iIn the course syllabus."

So that last sentence, 'course level
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consequence specified in the course syllabus,"
there 1s a meeting coming up at some point with the
academic integrity committee. So are we going --
should we wait on making changes until we hear what
they have to say?

I don"t know that 1t"s a good idea to try to
rewrite anything until we hear from them. When it
comes to course level consequences specified In the
core syllabus, there has in this past year been
discussions about limitations placed on faculty as
to what they can list as a consequence.

It 1s the belief of most faculty or everybody
at this table that we are not allowed to fail a
student when they have plagiarized and i1t"s been
proven, as an example. We"ve been told we can no
longer do that.

DR. SIMPSON: I can®"t speak for what you have
been told in the past. No, I can"t do that.

DR. GOTHARD: So that"s the core question
coming up from faculty right now, is 1If 1t"s been
documented, and however that chooses to be, 1"m not
saying something like on a single discussion board,
but something that i1s consistent throughout the
course, or on a major project when the students

know what the policy is regarding transparency and




~N~ o o b~ W

o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 55

documentation for any -- whether 1t"s using a GAl
tool or anything else that they use in the help of
writing assignments, faculty are under the
impression that they cannot assign the student an F
for the semester.

MR. LEVITT: |If I can ask a question just for
me to catch up. Do we have procedures outside the
contract as to these things, these references in
academic integrity committee working on procedures?

DR. GOTHARD: That"s really what my question
gets to, 1s what are we agreeing to by saying we"re
going to follow those procedures when we don"t know
what they are?

MS. LESLIE: Correct.

DR. SIMPSON: Would 1t help to -- okay. 1 see
the question. So would 1t help to status quo
language on the last part just pending the outcome
of the academic integrity back and forth, what"s
happening with that committee. 1 don"t know that
that addresses the withdrawal question that"s iIn
the paragraph before that. That i1s outdated
language.

DR. GOTHARD: Right. 1 guess our concern 1is
just that what we would like to do 1s to get some

kind of ruling at table for faculty so they
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understand what they have a right to do in their
own classrooms. We"re responsible for assigning
grade scales and grade weights to particular
assignments.

So on the flip side of that, do we have a
right when a student decides to violate whatever
our academic policies are within the classroom, do
we have a right to have a consequence listed in our
syllabus that may be up to and including assigning
a failing grade for the course?

MR. LEVITT: You know, students, of course --
I assume we have a code of conduct. There"s
requirements, state requirements and federal
requirements, due process for students, things like
that. 1 don"t know that we can negotiate every
instance of how 1t"s to be handled.

I mean, there®s a process that a student has
certain hearing rights and things like that that
they go through. So I don"t know if we can sit
here and say for every instance, yes, you can kick
them out when under the student code of conduct or
under other state or federal requirements that
student has certailn hearing rights.

DR. GOTHARD: I think we"re looking at it as

two different things. To our minds, student code
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of conduct is separate from academic integrity, or
at least we"re trying to separate the two out. And
so what we want to know is if we have the right to
assign a failing grade to the student for the
course 1T they have violated that policy, which
isn“"t to say the student wouldn"t have the right to
appeal the grade. They always have the right to
appeal the grade, and they would go through that
process. That would be their due process. Right?

MR. LEVITT: 1Is that something we bargain
though --

DR. GOTHARD: And so any time they appeal a
grade, then 1t goes to the collegewide -- It guess
to the supervising administrator and works through
that process.

MR. LEVITT: Your concerns, as faculty, how to
handle those things are all legitimate, and there
should be a discussion of how the college intends
to deal with that, but I don"t know it"s a matter
for the collective bargaining or putting In a
contract.

So to me, you deserve an answer to that, but
we just can"t flip a coin and say, all right, we"ll
do 1t this way. There®s so much involved with

codes of conduct, academic integrity, other
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procedures and rules.

I don"t want to suggest another work group or
something, but there"s got to be a better way than
bargaining, and instead of bargaining on the last
article of the last contract at the last minute.

We don"t necessarily want to hold this up.

We don"t know it"s a problem. | understand
there"s a question, but we don"t know if It"s
happening. We don"t know i1f people are getting
hurt with what"s going on. So do we need to try to
fix 1t today at the 11th hour?

DR. GOTHARD: There have been some instances,
so it needs to be addressed. Academic integrity is
listed In the contract; therefore, we need to --
academic integrity procedure i1s being identified in
the contract. So we need to know the committee who
iIs 1In charge of that, how those final decisions are
being made.

MS. LESLIE: The other thing is that while we
acknowledge that students need their due process,
so do faculty members. And the issue we have seen,
that I have personally had reported to me, is that
faculty members are being asked to violate the
policies that are clearly outlined regarding

academic integrity iIn their own syllabi.
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Okay, that is a problem. And there are some
faculty, largely untenured, who are afraid of
challenging their supervising administrator on an
issue like that for what I hope are obvious
reasons.

So what I want to see is that i1f you, as
supervising administrators, are going to tell us,
Kelli, you cannot put that 1f a student cheats on a
major unit exam in your math class that they earn a
grade of F in the class -- right? |If I have that
in my syllabus, but you don"t communicate that to
me that I"m not allowed to do that, then we have a
problem. Okay?

So this i1s what"s going on, i1s that
supervising administrators are telling faculty you
can"t do that when i1t"s clearly stated iIn the
syllabi that most of us, what, 45 days in advance
of the year. And I usually have my canvas courses
open a couple weeks early so they can go in and
look, and 1If they don"t like my policies, thank
you, next.

So this i1s the i1ssues that we"re having, 1s
that -- and that i1s a pretty profound issue to me
because 1 spend hours making a syllabus.

DR. SIMPSON: So a couple things. You're
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obviously all aware there 1s an academic iIntegrity
faculty committee. You may or may not have heard
from them that I"ve started working with them this
summer to move that forward because 1t had been
stopped for quite a period of time. And everyone
who 1s on that committee, 1 think almost every
faculty member on that committee, has indicated
they would be available this summer to work on it
voluntarily. So i1t i1s moving forward.

So if —- 1 don"t want to get ahead of that
work either. Right? So with all of that said, if
it 1s premature to try to change particularly that
last part, then I"m fine with that, 1f we want to
wait for the outcome of that committee.

MR. LEVITT: So that"s a faculty committee, so
you"re involved in the process. That seems like
it"s the place to try to fix 1t. 1 don"t know,
again, i1t"s something we can fix iIn here or not.

DR. GOTHARD: Right. Our concern, though, 1is
that procedure i1s referenced here. So i1t is
something by contract we have to follow. We are
raising our concerns at table so you are well aware
of them.

DR. SIMPSON: Understood.

MR. LEVITT: But can we figure out something
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to put here that we can live with to get this done
and let the committee do its work to figure out how
to handle those situations?

DR. GOTHARD: We can discuss i1t while you guys
are discussing what 1s course content and what 1is
not.

MR. LEVITT: 1Is there anything else before we
break? No more surprises?

DR. FILES: No more surprises.

(A caucus was had from 5:58 p.m. to 6:31 p.m.)

MR. LEVITT: Where are we?

DR. FILES: So 3.1, the language on the
appendix.

MR. LEVITT: So Phil"s got a definition he can
read to you, see how it sounds. Again, | don"t
know where it goes or exactly how to use 1t, but
we"ve come up with a definition.

DR. SIMPSON: It"s sort of lengthy, but I
don®"t know how much of this you actually want 1iIn
there.

DR. FILES: Do you want a short and concise
part then?

DR. SIMPSON: Okay.

DR. FILES: Anything that, any changes just

goes back to faculty for another vote. The faculty
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votes, sends i1t down the line, 1t goes back -- I™m
pretty sure that"s what the process i1s now. Any
edits that are made, go back to faculty, check it
off, send i1t back.

DR. SIMPSON: 1Is 1t okay if I ask a question
off table for a second.

(Off table discussion was had.)

DR. SIMPSON: Regardless of the platform --
I"m trying to figure out how to word this. Give me
a second.

DR. FILES: So i1f anything, you print it off
and send i1t to faculty for review.

DR. SIMPSON: Regardless of the platform, we
would figure out a way to do i1t.

DR. GOTHARD: We"re okay with the language
changes are under academic violations, but we do
have a question for clarity of what i1s currently in
the contract, which i1s number 1. It says, faculty
will refer complaints In writing, electronically
transmitted, to their immediate supervisor and the
dean of students.

So should we have been, any time we have a
student who cheats or iIn some other way violates
our academic integrity policy, no matter how small,

been sending correspondence to both our supervisor
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and the dean of students instead of taking care of
it ourselves under whatever we"ve written as policy
in our syllabus?

DR. SIMPSON: I believe this refers to i1f i1t"s
going to be elevated to a student code of conduct
situation, but routine findings of academic
violation 1 do not think apply here.

DR. FILES: Juts for the record, we addressed
the adjunct rates and the full-time faculty rates.
We said that the adjunct rate will be $730.70,
which means that the point -- the decimal place
moves over one, so it"s $73.70 for faculty.
$651.80 for adjuncts, the point value would be
$65.18. For adjuncts, $584.60, for full-time
faculty, again the decimal point moves over,
$58.46.

MR. LEVITT: 1Is i1t still per point, though?
Is that still the right word?

DR. FILES: Correct. For the starting
salaries, it was 3,500 -- I think the range was
3,500 and a little bit less than that to make sure
the levels are different so we"re not paying
someone with a master®s and bachelor®s the same
amount. So there was a little difference there.

And 1f you want to make changes and bump those up
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after you get the paperwork, just let us know.

MR. PARKER: Okay.

MR. LEVITT: Do they have a 147

DR. FILES: 1 gave you both copies to sign.

MS. WELLS: None of the levels are beyond
$3,500.

MR. LEVITT: Go back through the overload, the
supplemental, this i1s still going from 71 to 73.

DR. FILES: Remember, the only one that"s not
on adjunct grade i1s that conglomerate of the
master®s plus 30, 60, and specialization. So we
took an average of all the iIncreases, and that"s
how we came up with that rate. That gives us 1.62
percent.

MR. LEVITT: But i1f it"s per point, does that
still equate to the --

DR. FILES: Yes. Because 1t"s just a decimal
place you move. 1If you look per point there, look
at adjunct rate, move the decimal place over one,
and 1t will match up with what"s on that chart
right there.

That just leaves 4.1. Do we want to discuss
that next time, or do we want to finish that now?

MR. LEVITT: Do you want to come back just for

that? So for the duration, we"re saying the
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contract runs to --

DR. FILES: A three-year contract. And then
we did -- we talked about the agreement still
continue i1n effect through 12 a.m. on the first day
of the 2027-2028 academic year subject to the
following: Disagreement shall be reopen for the
limited purposes of negotiating the salaries and
compensation article and negotiating one additional
article per party.

The Tirst reopener bargaining session for the
second year of this agreement will be held no later
than January 2025. The first reopener bargaining
session for the third year of this agreement will
be held no later than January of 2026.

So I think we discussed this. We said we know
financials are going to wait until later in the
semester.

MR. PARKER: If you don"t mind, too, 1 think
the concept was we needed to open up earlier
because especially with a full book, we have so
much to discuss. The problem with January open
date for wages iIs we"re moot.

DR. FILES: No. We"re not talking about wages
then. We"re just reopening and saying we“re going

to get things rolling, we have other things to
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discuss, maybe we have one or two meetings, and
then we wait until May to discuss compensation.

MR. PARKER: You"re just trying to get the
conversation started.

DR. FILES: Right. Like right now, we don"t
want to do this this time of the year.

MR. LEVITT: There"s only one other article,
so there"s not going to be much to discuss.

DR. SIMPSON: We get i1t out of the way early
and reconvene in May.

MR. LEVITT: That"s fine. And then once
January 2027 would be start of the full book.

DR. FILES: Correct. So we"re just trying to
keep everything consistent. So we"re going to
start full book January. We might as well leave
January for everything. We all understand we"re
not going to discuss compensation in January. 100
percent no compensation in January because we know
the budget isn"t out. That will be later on in the
term.

MR. PARKER: That"s fine.

MR. LEVITT: All right. That"s fine.

DR. FILES: We got through 1t. We did it.

DR. GOTHARD: Any closing remarks, Mr. Levitt?

MR. LEVITT: My only closing remark is i1t"s
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been a real pleasure. | thank you all for working
with us and appreciate everything, and 1 know
sometimes i1t gets testy, but that®"s that nature of
the collective bargaining, but at the end, we
appreciate all your efforts and getting us where we
are.

DR. GOTHARD: Anybody else?

DR. FILES: I think we"re good. Thank you,
all.

(These proceedings were concluded at 6:48 p.m.)
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foregoing proceedings and that the transcript Is a true
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I further certify that 1 am not a relative,
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