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·1· · · · · · ·(Beginning of Audio Recording AT 10:12 A.M.)

·2· · · · · · ·DR. FILES:· So we sent over the -- the

·3· ·agenda.· I believe we -- we're -- we're -- our first

·4· ·thing on the agenda was 3.1.· As I was reviewing this,

·5· ·I realized that we haven't addressed the -- the last

·6· ·sentence there, the appendix for the workflow that we

·7· ·proposed.

·8· · · · · · ·So I suggest that we kick 3.1 to next week

·9· ·so that we can discuss that -- that appendix that needs

10· ·to go along with this definition.

11· · · · · · ·MR. LEVITT:· Is that a new appendix or an

12· ·existing one?

13· · · · · · ·DR. FILES:· It's a new appendix.· Because we

14· ·-- you all had stroke -- struck the, "Bare sole

15· ·responsibility for the creation and revision of

16· ·curriculum."· That was your striking.

17· · · · · · ·And so we added the, "See appendix for

18· ·curriculum development workflow," to counter that, and

19· ·we haven't addressed that appendix yet.· So before we

20· ·can TA this -- this definition, we need to look at that

21· ·appendix and see what that appendix is going to look

22· ·like so that we can TA both at the same time.

23· · · · · · ·MR. LEVITT:· So nobody has drafted that yet?

24· · · · · · ·DR. FILES:· Correct.· So we're going to have

25· ·to work on that.
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·1· · · · · · ·MR. LEVITT:· We know what the intent of the

·2· ·appendix is?

·3· · · · · · ·DR. SIMPSON:· Was that an appendix you were

·4· ·going to propose or -- I -- I'm just trying to recall

·5· ·what we decided about who was doing that part.

·6· · · · · · ·DR. FILES:· I think -- I think it was -- do

·7· ·you remember?

·8· · · · · · ·MR. LEVITT:· It said that -- says, "See

·9· ·appendix for curriculum development workflow."· Is that

10· ·what makes sense to what that --

11· · · · · · ·MS. SPENCER:· We had actually asked.

12· · · · · · ·MR. LEVITT:· -- is this supposed to be?

13· · · · · · ·DR. FILES:· It --

14· · · · · · ·MS. SPENCER:· Oh, those?· Yeah.

15· · · · · · ·DR. FILES:· -- we asked them to do that?

16· · · · · · ·MS. SPENCER:· Yeah, there's -- I mean,

17· ·aren't we waiting for the system?

18· · · · · · ·DR. FILES:· Okay.

19· · · · · · ·MS. WELLS:· Because we don't know how the --

20· ·the chem system works.

21· · · · · · ·MS. SPENCER:· I would like to see it.

22· · · · · · ·DR. FILES:· Oh, that's right.

23· · · · · · ·DR. SIMPSON:· Well -- okay.· We'll take --

24· · · · · · ·MS. WELLS:· Yeah.

25· · · · · · ·DR. SIMPSON:· -- that on.
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·1· · · · · · ·DR. FILES:· Okay.

·2· · · · · · ·DR. SIMPSON:· We'll provide you something by

·3· ·next week.

·4· · · · · · ·DR. FILES:· Okay.

·5· · · · · · ·MS. SPENCER:· Thank you.

·6· · · · · · ·DR. SIMPSON:· You're welcome.

·7· · · · · · ·DR. FILES:· So 315.· 315 was our revision of

·8· ·the department chairperson definition we're replacing.

·9· ·We've already agreed to the discipline manager

10· ·nomenclature, so this is cleanup of the department

11· ·chair language.· We're just revisiting this.· We

12· ·haven't --

13· · · · · · ·MS. SPENCER:· Uh-huh.

14· · · · · · ·DR. SIMPSON:· We were going to separate

15· ·discipline manager elsewhere.· So this is just revising

16· ·materials [inaudible 00:17:25].· This is the revised

17· ·department chair [inaudible 00:17:46].

18· · · · · · ·MR. LEVITT:· All right.· 315 looks okay.

19· · · · · · ·DR. FILES:· 321 was cleanup, and I -- get

20· ·rid of the in-service language.· We're going to go with

21· ·one name for these days, and they're going to be

22· ·administrative days -- administrative day, a

23· ·contractual day of service scheduled on a non-teaching

24· ·day.

25· · · · · · ·MR. LEVITT:· All right.· That's fine.
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·1· · · · · · ·DR. FILES:· Next was 324 --

·2· · · · · · ·MR. LEVITT:· 323?

·3· · · · · · ·DR. FILES:· 323.· Excuse me.

·4· · · · · · ·MR. LEVITT:· Actually, it's misnumbered on

·5· ·what we got here.

·6· · · · · · ·DR. FILES:· No.· We deleted hybrid courses.

·7· · · · · · ·MR. LEVITT:· All right.

·8· · · · · · ·DR. FILES:· We TA'd that last time so all

·9· ·the numbers kind of got mixed up.

10· · · · · · ·MR. LEVITT:· Right.

11· · · · · · ·DR. FILES:· It doesn't matter the number.

12· · · · · · ·MR. LEVITT:· Yeah.

13· · · · · · ·DR. FILES:· We're going to reorganize the

14· ·numbers in the end.

15· · · · · · ·MR. LEVITT:· Right.

16· · · · · · ·DR. FILES:· So 324, 325, we already

17· ·discussed the language.· The thing that we were going

18· ·to strip out was the compensation.· I did that, and we

19· ·moved the compensation to Article 14.

20· · · · · · ·DR. SIMPSON:· I had a question about Article

21· ·14.· I may have missed it, but in the language you sent

22· ·us for 14, was that included?· I may have overlooked

23· ·it?

24· · · · · · ·DR. FILES:· It is, and I do have it with me

25· ·if you want to look at it.
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·1· · · · · · ·DR. SIMPSON:· Yeah.

·2· · · · · · ·DR. FILES:· It's -- it -- we -- I didn't --

·3· ·I didn't specify the compensation yet --

·4· · · · · · ·DR. SIMPSON:· Okay.

·5· · · · · · ·DR. FILES:· -- because I think we're still

·6· ·discussing.· We said that current for Level 2 was a

·7· ·release time --

·8· · · · · · ·DR. SIMPSON:· Uh-huh.

·9· · · · · · ·DR. FILES:· -- and we wanted to change it to

10· ·a stipend, right?

11· · · · · · ·DR. SIMPSON:· Yeah.· Correct.

12· · · · · · ·DR. FILES:· Okay.

13· · · · · · ·MR. LEVITT:· And so those two look okay.

14· · · · · · ·DR. FILES:· Here's the first one.

15· · · · · · ·MS. SPENCER:· Bless you.

16· · · · · · ·MS. WELLS:· Bless you.

17· · · · · · ·MS. FERGUSON:· That's it.

18· · · · · · ·DR. FILES:· That brings us to 328, pilot

19· ·courses.· So we -- Phil sent over the -- the more fuzzy

20· ·language that you all proposed, and we're -- we're okay

21· ·with that.· So the last line, instead of, "Faculty are

22· ·under no obligation to participate," we changed that to

23· ·your language of, "Faculty participation in a pilot

24· ·courses is voluntary."

25· · · · · · ·DR. SIMPSON:· The other change is just --
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·1· ·that's cleanup, right, the semester course experiment?

·2· · · · · · ·DR. FILES:· Correct.· And then we added the

·3· ·-- the -- because it wasn't there, we added modalities

·4· ·--

·5· · · · · · ·DR. SIMPSON:· Right.

·6· · · · · · ·DR. FILES:· -- because methodologies doesn't

·7· ·-- isn't the same as modalities.

·8· · · · · · ·DR. SIMPSON:· Okay.

·9· · · · · · ·MR. LEVITT:· Yeah.· That looks fine.· Get

10· ·this right, we'll be done by 11:00.

11· · · · · · ·MS. WELLS:· And to lunch.· Yeah.

12· · · · · · ·MR. LEVITT:· Yeah.

13· · · · · · ·DR. FILES:· This is like a crisp dollar bill

14· ·[inaudible 00:23:37] stick together.

15· · · · · · ·MR. LEVITT:· Yeah.

16· · · · · · ·MS. WELLS:· Thank you.

17· · · · · · ·DR. FILES:· Fact day load and compensation

18· ·definition.· We revised it, like, three or four

19· ·meetings ago.· We're just revisiting now.· Do we -- are

20· ·we okay with what it is?

21· · · · · · ·MR. LEVITT:· Is this a new definition

22· ·totally, that branding?

23· · · · · · ·DR. FILES:· That -- that's -- you all

24· ·proposed the definition, we cleaned it up a little bit,

25· ·we removed the user-friendly part.
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·1· · · · · · ·MS. WELLS:· Yet to be seen.

·2· · · · · · ·DR. FILES:· So yes, it's -- it's a brand new

·3· ·definition that was originally proposed by the

·4· ·administration.

·5· · · · · · ·DR. SIMPSON:· And HR has had input into this

·6· ·wording?

·7· · · · · · ·DR. FILES:· Yeah.

·8· · · · · · ·DR. SIMPSON:· Okay.· Okay.

·9· · · · · · ·MR. LEVITT:· All right.· Good.

10· · · · · · ·DR. FILES:· And then our last definition

11· ·here, master course initial development.· That was our

12· ·proposal because we never had a definition for the

13· ·initial development of master course.· I -- I think we

14· ·were all okay on the -- the verbiage on it.

15· · · · · · ·It was the compensation part that we were

16· ·removing.· And again, it -- if you notice the -- we

17· ·removed the supervisor approval language because we're

18· ·not tying it to course release, it's a stipend.· So

19· ·that approval process goes through the Master Course --

20· · · · · · ·MS. WELLS:· Committee --

21· · · · · · ·DR. FILES:· -- Committee -- Committee.

22· · · · · · ·MS. WELLS:· -- and the executive council

23· ·approves.

24· · · · · · ·DR. FILES:· Yes.

25· · · · · · ·DR. SIMPSON:· Is it worth specifying that
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·1· ·flow?

·2· · · · · · ·MS. WELLS:· It's specified right now in the

·3· ·master course workbook.

·4· · · · · · ·DR. SIMPSON:· Got it.

·5· · · · · · ·MS. WELLS:· Or, I'm sorry, the handbook, but

·6· ·that's an option.

·7· · · · · · ·DR. FILES:· Yeah.· Okay.

·8· · · · · · ·MR. LEVITT:· Let's leave it like it is.

·9· ·Okay.· The process might change.

10· · · · · · ·DR. FILES:· Right.· I agree.

11· · · · · · ·MR. LEVITT:· Going to break the jacket out

12· ·very soon.· Started off cold this morning.

13· · · · · · ·DR. FILES:· Uh-huh.

14· · · · · · ·DR. SIMPSON:· I had gone [inaudible

15· ·00:27:03] working today.

16· · · · · · ·MS. WELLS:· I started --

17· · · · · · ·DR. FILES:· Okay.· So then we have 613,

18· ·which kind of went hand-in-hand with the tenure article

19· ·revisiting Sandy's request for, "Striking the temporary

20· ·full-time faculty whether grant fund or not shall not

21· ·serve on a screening committee."

22· · · · · · ·We proposed that we were okay with striking

23· ·that.· The only other little carve-out that we have for

24· ·temporary full-time faculty is the -- the one of two

25· ·years towards tenure.· So our argument on that was

http://www.huseby.com


Page 11
·1· ·that, well, if we're -- if we're going to get rid of

·2· ·this carve-out, then the very last carve-out that would

·3· ·now even the playing field and they would all be equal

·4· ·across the board would be that carve-out of that one

·5· ·year.· So then temporary full-time would be able to

·6· ·account both years of service towards tenure.· So then

·7· ·as the contract grants, temporary full-time faculty

·8· ·would have the same rights as all other faculty.

·9· · · · · · ·MR. LEVITT:· There's one clarification in my

10· ·mind.· So they're temporary for two years.· You can go

11· ·for continuing contract, what, five -- five to seven.

12· ·So those two years have to count.· In other words, if

13· ·they, after two, become an annual full-time --

14· · · · · · ·DR. FILES:· Uh-huh.

15· · · · · · ·MR. LEVITT:· -- that those two count, so

16· ·then it's three more years and five they have to.· So

17· ·it's not --

18· · · · · · ·DR. FILES:· So like current -- current

19· ·practice, they're -- they're on a two-year temporary

20· ·contract.· When they get transitioned to a -- a tenured

21· ·track position, basically the college says, well, your

22· ·first year didn't really count.

23· · · · · · ·MS. WELLS:· Up to two year --

24· · · · · · ·DR. FILES:· Right.

25· · · · · · ·MS. WELLS:· -- temporary?· Yeah.
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·1· · · · · · ·DR. FILES:· Up to two year.· Uh-huh.· So

·2· ·again, we're -- we're evening the playing field that --

·3· ·that it's going to count just as if they're in a

·4· ·tenured track position.

·5· · · · · · ·DR. SIMPSON:· So put another way when you're

·6· ·counting the years, they would come in as either AC2 if

·7· ·they served one year as a temporary full-time --

·8· · · · · · ·DR. FILES:· Uh-huh.

·9· · · · · · ·DR. SIMPSON:· -- or AC3 if they served two

10· ·years --

11· · · · · · ·DR. FILES:· Correct.

12· · · · · · ·DR. SIMPSON:· -- as temporary full-time?

13· · · · · · ·DR. FILES:· Correct.· Correct.

14· · · · · · ·MS. WELLS:· It's a way of not penalizing the

15· ·faculty because there isn't a position to step into at

16· ·that moment.

17· · · · · · ·DR. SIMPSON:· We -- we had a discussion with

18· ·HR about this as part of our homework with Darla, I

19· ·believe.· Tammy had some input on this that you're okay

20· ·with?

21· · · · · · ·MS. FERGUSON:· Uh-huh.· Yeah.· I'm fine.

22· · · · · · ·MR. LEVITT:· And so we're good -- all right.

23· ·So we're good with signing this, and when we get to the

24· ·other article, give you two years -- up to two years.

25· · · · · · ·DR. FILES:· Two pages.· 614, that was just
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·1· ·coming back -- circling back to our question that we

·2· ·had asked last time about on Page 2 there, under 614B -

·3· ·- correction, 614G, "If a faculty member requests and

·4· ·is granted a transfer under this section, the faculty

·5· ·member will not be eligible to request a transfer again

·6· ·for three years from the date of the transfer request."

·7· · · · · · ·And we were -- the conversation last time

·8· ·bent on, is this still old language when we were

·9· ·underneath the provost model when -- so a faculty

10· ·member back in the day, if they moved, they've moved

11· ·and they received a new supervising administrator.

12· ·Now, if a faculty member moves their supervising

13· ·administrator is not changing, it's still going to be

14· ·the same supervising administrator.· They're just

15· ·moving from one campus to another.

16· · · · · · ·So we're not -- we're not clear on if do we

17· ·still need that language or should it be shorter?  I

18· ·think we discussed for staff.· It's a six month --

19· · · · · · ·MS. FERGUSON:· Six months.

20· · · · · · ·DR. FILES:· Six month probation period.· So

21· ·we think maybe a year -- an academic year would be more

22· ·appropriate from a faculty standpoint rather than six

23· ·months.

24· · · · · · ·DR. SIMPSON:· Yeah.· There's a transcript --

25· · · · · · ·MR. LEVITT:· Right.

http://www.huseby.com


Page 14
·1· · · · · · ·DR. FILES:· Yeah.· We're not changing the

·2· ·transfer process.· We're just changing the duration of

·3· ·when they can request another transfer.

·4· · · · · · ·MR. LEVITT:· Right.· That's what I was just

·5· ·clarifying that it's not an absolute right to transfer.

·6· ·It's you can request transfer.· There's still a

·7· ·process.

·8· · · · · · ·DR. FILES:· Correct.· There is a process.

·9· · · · · · ·MR. LEVITT:· So sort of have a final say.

10· ·So if there's some reason, we think it should be

11· ·transferred after a year or two, we could always say

12· ·that.

13· · · · · · ·All right.· So we're saying don't include

14· ·that note.

15· · · · · · ·DR. SIMPSON:· Do we not need the language or

16· ·were you proposing adding, instead of for three years,

17· ·for one academic year?

18· · · · · · ·DR. FILES:· I would say one academic year

19· ·because if we do away with it, we don't want them to

20· ·transfer.· And then a week later, oh, I want to

21· ·transfer again.

22· · · · · · ·MS. WELLS:· Right.

23· · · · · · ·DR. FILES:· It should be at least a one

24· ·academic year because there's a lot when a faculty

25· ·member transfers, it's -- they change offices and --

http://www.huseby.com


Page 15
·1· ·and it's a -- it's a huge process.

·2· · · · · · ·MS. WELLS:· And schedules.

·3· · · · · · ·DR. FILES:· And schedules, too.· So we don't

·4· ·want -- we don't want it right after another.· So one

·5· ·year I think is -- is a good --

·6· · · · · · ·MR. LEVITT:· That's fine.· You can just

·7· ·write that in.

·8· · · · · · ·DR. FILES:· Yeah.· I'm just going to write

·9· ·that.

10· · · · · · ·I also initialed on the page where I wrote

11· ·in.

12· · · · · · ·MR. LEVITT:· Yeah.· Actually, you didn't say

13· ·academic year.· You said you wrote in one year.· Is

14· ·that sufficient, or --

15· · · · · · ·DR. FILES:· I'll -- I'll put academic there.

16· ·That's fine.· So -- okay.· Wait a second.· So what if

17· ·we do the -- what if the transfer is in spring?· So

18· ·that -- then if -- if we say one academic year, how

19· ·does that translate?

20· · · · · · ·MS. WELLS:· It can transfer --

21· · · · · · ·MS. FERGUSON:· That would be the following

22· ·fall, right?

23· · · · · · ·DR. FILES:· The following fall.· So that

24· ·would be like a year and a half year --

25· · · · · · ·MS. WELLS:· A year plus the coming fall.
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·1· ·Yeah.

·2· · · · · · ·DR. FILES:· So is that is that what we want?

·3· · · · · · ·MS. WELLS:· [inaudible 00:35:53] not to

·4· ·commit until --

·5· · · · · · ·DR. FILES:· It's right here.· We're at TA9.

·6· · · · · · ·MS. WELLS:· Okay.

·7· · · · · · ·DR. FILES:· So what do we -- do we want

·8· ·academic year or --

·9· · · · · · ·MR. LEVITT:· Academic year.

10· · · · · · ·DR. FILES:· Academic year.· All right.

11· · · · · · ·MR. LEVITT:· I'm just trying to scribe any

12· ·notes.

13· · · · · · ·DR. FILES:· Are you okay just to type it

14· ·down or --

15· · · · · · ·MR. LEVITT:· Yeah.· That's right.

16· · · · · · ·DR. SIMPSON:· Before we move on from Article

17· ·6 and -- just clean up.· Did we -- did we still have

18· ·something left on 6.16 about councils -- councils to

19· ·discuss?· I don't know that we have a TA, though, so.

20· · · · · · ·DR. FILES:· No, we didn't.

21· · · · · · ·MS. WELLS:· We didn't.

22· · · · · · ·DR. FILES:· Oh, yes, we had one thing to

23· ·discuss.· We had mentioned the -- the release time for

24· ·the AC chair, bumping it from 30 to 60 points.· But I

25· ·think we TA'd last time the -- the change in release
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·1· ·time from -- remember, the release time previously

·2· ·didn't apply to advisement hours, now it does.

·3· · · · · · ·So I think -- I think we're okay with just

·4· ·status quo on that for a 30-point release for the AC

·5· ·chair, and then we'll -- we'll remove the -- the

·6· ·proposal of increasing it to 60 points, unless you

·7· ·think it's appropriate to keep it as 60.

·8· · · · · · ·DR. SIMPSON:· Let's add that to our cleanup

·9· ·list for next week.

10· · · · · · ·DR. FILES:· Okay.· I -- I -- I had put it on

11· ·the agenda for next week because I --

12· · · · · · ·DR. SIMPSON:· Okay.

13· · · · · · ·DR. FILES:· I didn't want to like add to

14· ·what we already have to do today.

15· · · · · · ·DR. SIMPSON:· Gotcha.· I was just checking

16· ·myself on that one.· I was like, what did we do with

17· ·the list?

18· · · · · · ·DR. FILES:· 8.4, we provided the cleanup

19· ·language for sale to make that more concise.· Carrie

20· ·cleaned that up for us.· And then we were revisiting

21· ·the -- the other thing we needed to revisit was on the

22· ·last page under 8.42, which is I -- is that I?· I'm

23· ·sorry, J, "Faculty will electronically submit their

24· ·load point worksheet found under the employee

25· ·application section of myEFSC to their supervising
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·1· ·administrator by the end of the first week of the

·2· ·semester or no later than the first day of the first

·3· ·pay period."

·4· · · · · · ·The -- the -- the -- the garbled there, we

·5· ·were trying to figure out how better -- how -- how we

·6· ·could say that a little bit better.· And we were

·7· ·thinking that so when we -- when we craft our semester

·8· ·schedules, it is done prior to so like for spring

·9· ·semester, we know our semester -- or schedule prior to

10· ·the end of the fall semester.· For the fall semester,

11· ·we already know what -- what our fall schedule will be

12· ·in the spring.· Of course, we might have some

13· ·cancellations and whatnot.

14· · · · · · ·So what we discussed is, why don't we have

15· ·the -- the load point worksheets due the Monday that

16· ·grades are due.· So like for spring, we would have the

17· ·load point worksheet due in the fall that last Monday

18· ·of the semester.· And then for the fall term, load

19· ·point worksheets would be due the Monday at the end of

20· ·the spring semester.· And then of course, at the

21· ·beginning of the term, once that -- canceled -- courses

22· ·are canceled, we can go in and submit amended low point

23· ·worksheets.· If that makes sense.

24· · · · · · ·MS. HANDFIELD:· But then they wouldn't be

25· ·finalized, right, necessarily.· Would submit them on
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·1· ·that Monday that grades are due, then --

·2· · · · · · ·DR. FILES:· They might -- they might change

·3· ·if a class was canceled or something.· And Carrie was

·4· ·talking with her admin assistant, do you want to

·5· ·elaborate?

·6· · · · · · ·MS. WELLS:· Oh, we were just talking about

·7· ·the idea that there is no perfect day, because

·8· ·regardless of when they're turned in, there are

·9· ·inevitably changes that happen.· Either faculty changes

10· ·or course schedule changes, but the idea of having them

11· ·as early as possible allows the administrative

12· ·assistants to filter through them almost leisurely and

13· ·correct things with faculty who don't do them properly,

14· ·which never happens.

15· · · · · · ·And then -- and then make sure that the

16· ·amendments are much fewer than the overall task at

17· ·hand.· So they were asking for potentially earlier

18· ·rather than later.

19· · · · · · ·DR. FILES:· And I think that also simplifies

20· ·the language than having to say, okay, we're going to

21· ·do it the first week or the first week of the first

22· ·paper that --

23· · · · · · ·MS. WELLS:· And people are still on contract

24· ·and --

25· · · · · · ·DR. FILES:· Right.· They're -- we're still
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·1· ·on contract that Monday so they can submit their work

·2· ·load point worksheet on that day.· We didn't -- we just

·3· ·thought about that this morning.· So I didn't put that

·4· ·language here.· So we'll have to --

·5· · · · · · ·DR. SIMPSON:· Do you want to submit the

·6· ·cleaned up or the alternate language to us?

·7· · · · · · ·DR. FILES:· Uh-huh.· Yeah.· We'll do that.

·8· ·But you all agree that it's kind of a better process.

·9· · · · · · ·Darla; is that okay?

10· · · · · · ·MS. FERGUSON:· Yep.

11· · · · · · ·MR. LEVITT:· Is that the only issue in this

12· ·article?· Is there anything else?

13· · · · · · ·DR. FILES:· The only other issue was the

14· ·8.4A to C.· We did clean up language there.· We were

15· ·discussing the whole sale process of approval of the

16· ·notifications that we get.· So we -- we cleaned all

17· ·this language up, "Faculty members, once on contract or

18· ·when teaching a summer overload courses, will respond

19· ·to student access for improved learning SAIL

20· ·notifications for the current term within two business

21· ·days of receipt --notification."

22· · · · · · ·And then the rest of that I believe was

23· ·already there.· "Notifications for later term starts

24· ·will be responsible with -- in two business days of the

25· ·term start.· Faculty members," that last sentence is --
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·1· ·was -- we just moved it up.· It was already there.

·2· ·"Faculty members will not be held responsible for

·3· ·failure to provide student accommodations prior to the

·4· ·receipt of the required notice for SAIL office."

·5· · · · · · ·MR. LEVITT:· Okay.

·6· · · · · · ·MS. WELLS:· Now or later?

·7· · · · · · ·DR. FILES:· Oh, yeah, we need to -- we do

·8· ·need to talk about the -- the syllabus, the --

·9· · · · · · ·MS. WELLS:· Appendix.

10· · · · · · ·DR. FILES:· Appendix.· That was the other

11· ·thing.

12· · · · · · ·DR. SIMPSON:· Should we talk about that now

13· ·or wait for the appendices?

14· · · · · · ·DR. FILES:· It -- it's right here.· So I

15· ·mean, the --

16· · · · · · ·MS. WELLS:· Okay.· I get that one.

17· · · · · · ·So it -- it looks like we might be missing

18· ·some necessary information.· I'm sure that this

19· ·addresses what the state needs, and most likely what we

20· ·need overall, other than -- our suggestion is to add

21· ·some information under basic course, which would be the

22· ·modality of the course itself, and the meeting days and

23· ·times don't seem to be there.

24· · · · · · ·And then under the instructor information,

25· ·we were questioning whether or not we needed the
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·1· ·directions to contact instructor through LMS e-mail

·2· ·there, or if that could be something an instructor

·3· ·electively puts later if that's their choice versus the

·4· ·college e-mail address.· Course tools seemed fine.

·5· · · · · · ·We had a question as to whether we include

·6· ·the census reporting information.· And if so, whether

·7· ·that should be under attendance and participation or

·8· ·under the withdrawal policy, as that's the only time a

·9· ·student would be withdrawn via faculty.· The rating

10· ·scale information mentions that we need to establish a

11· ·clear grading scale, which we agree with, and then the

12· ·question is whether or not the final statement, "The

13· ·college uses a 4.0 grading scale," is something that is

14· ·suggested there for our knowledge or something that

15· ·needs to be included on the syllabus.

16· · · · · · ·The outline of calendar and work.· I know

17· ·that the state requires something brief, and we're

18· ·expecting that there would be something more fulfilling

19· ·in the syllabus itself.· But is this by date, is it by

20· ·week, is it a general list of assignments that we're

21· ·looking for?· And we want to make sure that we include

22· ·that hybrid and high flex course modalities, mention

23· ·the days they'll be meeting in person.

24· · · · · · ·The plagiarism and academic dishonesty

25· ·policy, we're curious as to whether or not that can be
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·1· ·part of the addendum and/or the, "Please refer to the

·2· ·academic integrity and student code of conduct webpages

·3· ·on the college website," we don't know if that's

·4· ·something you want us to include or if that's for our

·5· ·enlightenment alone.

·6· · · · · · ·The withdrawal policy we already mentioned

·7· ·is a potential spot for census reporting info.· And

·8· ·there is a typo on the final page under syllabus

·9· ·addendum where it says, "The purpose of the syllabus

10· ·addendum webpage on the college website is to include

11· ·hyperlinks to all proscribed college policies," and

12· ·considering that means condemned, we probably don't

13· ·want that there.· So we're guessing it's, "Prescribed

14· ·college policies."

15· · · · · · ·DR. SIMPSON:· Do you have proposed language

16· ·that you would like to submit to us reflecting all

17· ·that?

18· · · · · · ·MS. WELLS:· Well, a lot of it is -- is just

19· ·questions as to whether or not that's something --

20· · · · · · ·DR. FILES:· We can -- we can send that over

21· ·with the questions.· I know she probably talked a

22· ·little bit too fast for you to scribble down --

23· · · · · · ·MS. WELLS:· Never.· I took out a whole

24· ·battery.

25· · · · · · ·DR. SIMPSON:· And just for the record, so
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·1· ·that we all know where this came from.· It's an

·2· ·existing document we've had for at least several years.

·3· ·So it's just kind of rolled over from year to year.· So

·4· ·it is in significant need of updating --

·5· · · · · · ·MS. WELLS:· Okay.· Good.

·6· · · · · · ·DR. SIMPSON:· -- which I believe you pointed

·7· ·out several areas where we could and should.

·8· · · · · · ·MS. WELLS:· We'll make sure you get those

·9· ·comments and concerns.

10· · · · · · ·DR. FILES:· Excuse me.· I need one second.

11· · · · · · ·Eight, seven?· I think we just needed to TA

12· ·this.· I don't know if there was anything else we

13· ·needed to talk about here.

14· · · · · · ·MR. LEVITT:· One concern we had is bottom of

15· ·Page 1, line 29, the five days notice, which we agree

16· ·that's normal.· That's typical.· We have no problem

17· ·generally going with that.· But our only concern was if

18· ·there's some type of exigent circumstance.

19· · · · · · ·DR. FILES:· So that -- that's the current

20· ·language in the CBA is the five days.· We just

21· ·reordered the sentence to make it make sense.

22· · · · · · ·MR. LEVITT:· Right.· But we are concerned

23· ·with adding some language just at -- at the end of that

24· ·-- that says --

25· · · · · · ·MS. WELLS:· Can we come over --
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·1· · · · · · ·MR. LEVITT:· Yeah.· Or if exigent

·2· ·circumstances do not allow it.· So again, we're not

·3· ·trying to detract from the norm, but as we look at

·4· ·that, we're just concerned.· There could be some reason

·5· ·that we have to attend meeting, not limited to -- but

·6· ·it could be a hurricane, some emergency, something

·7· ·going on that says, hey, we need to have a quick

·8· ·meeting here, whether it's pandemics or whatever.

·9· · · · · · ·So we would propose just adding, "Or if

10· ·exigent circumstances do not allow it."

11· · · · · · ·DR. FILES:· Can you -- can you just write it

12· ·up, and we'll look at it?

13· · · · · · ·MR. LEVITT:· Yeah.

14· · · · · · ·DR. FILES:· My -- my only concern though is

15· ·the -- I understand the -- the -- the -- the emergency

16· ·situations and stuff, but in the language that you

17· ·provide, I would ask that if it's less than five days -

18· ·- I mean, like if -- if you're going to give them 24

19· ·hours notice and they have a -- a -- a very important

20· ·meeting that they can't get out of, I -- like a

21· ·doctor's appointment or something, are we going to

22· ·penalize those faculty members and make them take leave

23· ·because they can't -- had to drop a moment notice,

24· ·reschedule a doctor's appointment that maybe they've

25· ·had for like three or four months that they can't get
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·1· ·that -- that they can't reschedule right away.

·2· · · · · · ·So if we could also think about that in that

·3· ·aspect, so -- we're not opposed to -- to adding

·4· ·something.· But we --

·5· · · · · · ·MR. LEVITT:· I also think -- but we can't

·6· ·account for every excuse.· There again -- I mean, I

·7· ·think the practice and the good faith and relationship

·8· ·of the party shows when someone has something that they

·9· ·can't do it.· You know, we're not going to jump and

10· ·penalize them.· So I don't know that we need to say

11· ·that because I think, you know, that happens even now,

12· ·even with more than five days, if somebody's off on a

13· ·cruise or vacation or something.

14· · · · · · ·So I think the relationship with the parties

15· ·shows that we're not going to use this to penalize

16· ·anybody.· So I don't know that we need to put that in.

17· ·So think about that, but we'll talk about it also.

18· · · · · · ·DR. FILES:· Okay.

19· · · · · · ·MR. LEVITT:· There's a simple way to say

20· ·something like that.· I don't -- don't know if we

21· ·struck it.· We -- you struck it or we struck it, but I

22· ·see, in line 25, it is struck, "Unless I approve leave

23· ·or with authorization from their immediate supervising

24· ·administrator."· So we struck it.

25· · · · · · ·If we can put that back in, that says, they
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·1· ·will attend unless on leave with authorization.

·2· · · · · · ·DR. FILES:· Yeah.· And then the last line

·3· ·is, "The administrator will utilize all reasonable

·4· ·communication efforts to provide the faculty member

·5· ·with a minimum of five business days notice."· So

·6· ·that's the current language.

·7· · · · · · ·MR. LEVITT:· Right.

·8· · · · · · ·DR. SIMPSON:· Unless the faculty member is

·9· ·on approved leave.

10· · · · · · ·DR. FILES:· Right.

11· · · · · · ·DR. SIMPSON:· Counselor --

12· · · · · · ·MR. LEVITT:· Right.

13· · · · · · ·DR. SIMPSON:· That's correct.

14· · · · · · ·MR. LEVITT:· So -- right.· So even adding

15· ·the exigent would do the same thing if they're on leave

16· ·or -- or otherwise to excuse, so -- and we'll look at

17· ·that.· We'll see how to clean that up.

18· · · · · · ·DR. FILES:· Do you want to just leave the

19· ·status quo language instead of change -- because we

20· ·just changed -- we just condensed the information.  I

21· ·mean, we can -- we can just leave the status quo

22· ·language.

23· · · · · · ·MR. LEVITT:· Well, the concern is, even

24· ·though it's status quo, we -- having now looked at it,

25· ·we still feel like we need to add something for
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·1· ·exigent, even though it may not have been an issue in

·2· ·the past.· So let's take a --

·3· · · · · · ·DR. FILES:· Okay.

·4· · · · · · ·MR. LEVITT:· -- shot at fixing it.

·5· · · · · · ·DR. FILES:· So 815 is the reassignment for

·6· ·canceled courses.· That's our current practice.· We're

·7· ·just now adding it to the CBA.· I think you all wanted

·8· ·to look over it one more time.· Maybe you had some

·9· ·questions about it.

10· · · · · · ·MR. LEVITT:· Now we have questions.

11· · · · · · ·DR. SIMPSON:· We'll do it --

12· · · · · · ·MR. LEVITT:· Yeah.

13· · · · · · ·What we're talking about is, we agreed to do

14· ·it so if they lose the overload -- certainly to make

15· ·load, we -- it says in many places, we have an

16· ·obligation to give them a load.· So if they lose of

17· ·course and lose their load, we have an obligation to

18· ·give it to them.· We don't believe we need to

19· ·necessarily say how to do it.· It's our obligation to

20· ·give them load, and we'll figure out how to do that.

21· · · · · · ·It may -- may not be taking a course from an

22· ·adjunct.· It could be various ways, but it's our

23· ·obligation to give you load.· So we don't want to

24· ·include how we do that.· So basically strike the one,

25· ·two and, you know, restating, A, that we're responsible
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·1· ·for loading.· We'll get you load.

·2· · · · · · ·And then a similar concern when you start

·3· ·looking at B with the overload classes.· Same thing.

·4· ·We said -- we -- you know, we give you up to 60.· And

·5· ·if you lose that, we will figure out a way to give you

·6· ·a course back.· But we don't want to have our hands

·7· ·tied on how we do that.· Interest of the faculty is,

·8· ·you know, to get -- get a course back, how we get there

·9· ·shouldn't matter.· I think that was the main issues

10· ·with -- with that.· So I want to talk about the concept

11· ·then we can you or us can revise the language

12· ·accordingly.

13· · · · · · ·DR. FILES:· Yeah.· Can the union say

14· ·something real quick?

15· · · · · · ·MR. LEVITT:· Yeah.

16· · · · · · ·MS. GINN:· I just want to make it -- make it

17· ·known that the problem is this has not been applied

18· ·consistently by every [inaudible 00:56:11] chair.· This

19· ·has been a real issue for faculty.· There have been a

20· ·lot of college wide chairs that don't want to take any

21· ·of the adjunct courses, said reassign them.· And this

22· ·has been an issue.· Okay.· We've -- we've briefed it a

23· ·couple of times.· This is this is not a new problem.

24· ·And the consistency is a problem, you know, across

25· ·different -- there -- there are some that do it very
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·1· ·well.· And there are some that -- that don't and we

·2· ·were trying to make it easier.· So -- so that the

·3· ·college wide chairs had a template to use and that's --

·4· ·that's why we came up with this language.· Okay.· So

·5· ·I'd like you to best to consider that.· If you could.

·6· · · · · · ·MR. LEVITT:· We'll look at that.· I mean,

·7· ·you know, in a lot of places, we recognize it's sort of

·8· ·our obligation to train our supervisors so that

·9· ·everybody is doing the same thing.· And obviously it

10· ·funnels up from there if there's a problem.· So you're

11· ·right.· There's we're concerned with inconsistency and

12· ·the way it's handled that sort of.· We -- we've got to

13· ·figure out how to fix that problem.· So again, as far

14· ·as putting it in the CBA, we -- you know, there may be

15· ·various ways to achieve it without following a

16· ·prescription.· So that -- that was our concern there.

17· ·So we will revise that, but that's where we're headed

18· ·with that revision.

19· · · · · · ·MS. HANDFIELD:· Okay.

20· · · · · · ·DR. FILES:· Six or next is banking load

21· ·points this.· So it's just clean up and reorganizing so

22· ·that it makes it flows in a logical order.· I think we

23· ·talked about this last time.· Did you all have any

24· ·other questions about it?

25· · · · · · ·MR. LEVITT:· All right.· We're good with
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·1· ·that, with the changes.

·2· · · · · · ·DR. FILES:· 18, non-instructional assignment

·3· ·agreement.· Do we need any further discussion on this?

·4· ·We -- I recall the -- the question was about the

·5· ·compensation thing.· We did clean up that language, and

·6· ·we just said, the amount slash type of compensation.  I

·7· ·think we had something about the faculty member's daily

·8· ·rate of pay there previously.· And you proposed that we

·9· ·did -- we changed that to amount/type of compensation.

10· ·So I did make that change.

11· · · · · · ·MR. LEVITT:· That's correct.

12· · · · · · ·DR. FILES:· And then we agreed to the off

13· ·contract striking because we want to make sure that

14· ·faculty can do that during the major terms as well.

15· · · · · · ·MR. LEVITT:· The change in line 8 from

16· ·eligible to all faculty.

17· · · · · · ·DR. FILES:· So it's a matter of announcing

18· ·to -- you're just going to send out an e-mail to the

19· ·entire faculty body announcing the -- the -- the -- the

20· ·assignment.· And then from there, obviously only

21· ·eligible faculty can apply for what it is, but at least

22· ·you're telling everybody, hey, this is what's going on

23· ·at the college.· It's not that anybody can apply for

24· ·it.· They -- they have to be eligible for whatever it

25· ·is that you decide that the position is going to be.
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·1· ·So we're not saying that every single faculty member

·2· ·will be given the opportunity to apply for it.· If

·3· ·there are certain restrictions that have to be met in

·4· ·order to be eligible for it.

·5· · · · · · ·So the -- the way it was written, the way we

·6· ·-- we interpreted it was that you're going to just

·7· ·cherry-pick faculty and just send -- send announcements

·8· ·to faculty that -- that maybe are only eligible.· Well,

·9· ·maybe everybody wants to know what's going on.· And

10· ·it's -- it's that open communication thing that we've

11· ·been discussing, that, hey, we have things that are

12· ·going on.· Maybe you might not be eligible, but you

13· ·might have some meaningful input that you want to give

14· ·to us.· And maybe you can converse with the faculty

15· ·that are actually eligible for this assignment.

16· · · · · · ·DR. SIMPSON:· Just an example, off the top

17· ·of my head.· I'm not -- of course, I'm not opposed to

18· ·open communication, but just the feasibility of it.· So

19· ·if it's an opportunity in map, for example.· It strikes

20· ·me that the only truly eligible faculty for that

21· ·opportunity would be in map.· But what this says, you

22· ·send out to everybody, even though it's only an

23· ·opportunity for something in that.· So --

24· · · · · · ·DR. FILES:· Maybe that maybe faculty want to

25· ·know what's going on in the math discipline.· Maybe
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·1· ·there's something that -- that, hey, this is a -- a

·2· ·thing that only applies to math, but wait, maybe it

·3· ·could apply to a different discipline.· It might give

·4· ·faculty the idea, well, that's a good idea.· Let me try

·5· ·and put the proposal together to get to my supervisor,

·6· ·and maybe we could also apply this to our discipline.

·7· ·So again, it's just a matter of getting everybody

·8· ·involved and knowing on what's going -- knowing what's

·9· ·going on at the college.

10· · · · · · ·MR. LEVITT:· Yeah.· It makes sense.· I --

11· ·I'm just also conscious of faculty who have said from

12· ·time to time that if they get unnecessary e-mails, that

13· ·that can be a issue as well.· But I think I like

14· ·[inaudible 01:04:38].

15· · · · · · ·DR. FILES:· Let's -- do you want to say

16· ·something?

17· · · · · · ·DR. SIMPSON:· Either put eligible back in or

18· ·we'll have to think about whether to change it.· You

19· ·just don't want language -- and -- and not that it's

20· ·your intent.· We don't want things that are going to,

21· ·quote, catch us or got you kind of things where --

22· · · · · · ·DR. FILES:· That is not the intent of the

23· ·language.

24· · · · · · ·DR. SIMPSON:· Yeah.· I'm not saying it is.

25· · · · · · ·MR. LEVITT:· The intent of the language is
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·1· ·just clear communication for everybody.· And exactly

·2· ·what I just said that, hey, if there's something that's

·3· ·going on in the math discipline, maybe that can

·4· ·transfer to different disciplines.

·5· · · · · · ·DR. SIMPSON:· Okay.· I'll look at it.

·6· · · · · · ·MR. LEVITT:· Thank you for clarifying that.

·7· ·That's the one remaining question I had.· But I still

·8· ·would like to think it over.

·9· · · · · · ·DR. FILES:· Okay.

10· · · · · · ·MR. LEVITT:· Okay.

11· · · · · · ·DR. FILES:· I'll move it to next week's

12· ·agenda.

13· · · · · · ·MR. LEVITT:· Or after the break.· Yeah.

14· · · · · · ·DR. SIMPSON:· Yeah.· It may not --

15· · · · · · ·MR. LEVITT:· Or after caucus.· I don't have

16· ·to wait --

17· · · · · · ·DR. SIMPSON:· It may not have to wait --

18· · · · · · ·MR. LEVITT:· -- a couple of weeks to think

19· ·about it.

20· · · · · · ·DR. FILES:· All right.

21· · · · · · ·MR. LEVITT:· Next on the agenda, is these

22· ·task force MOU.

23· · · · · · ·DR. FILES:· 819.

24· · · · · · ·MR. LEVITT:· What's that now?· Oh.· Oh,

25· ·yeah.

http://www.huseby.com


Page 35
·1· · · · · · ·DR. FILES:· Yeah.· Yeah.

·2· · · · · · ·MR. LEVITT:· [inaudible 01:06:00].

·3· · · · · · ·DR. SIMPSON:· We did -- it's the -- it's

·4· ·going to [inaudible 01:06:17] thing.· This was

·5· ·sandwhiched here.

·6· · · · · · ·DR. FILES:· These are two copies.· You can

·7· ·just [inaudible 01:06:23].· You can flip it over.

·8· · · · · · ·DR. SIMPSON:· -- anonymous [inaudible

·9· ·01:06:26].

10· · · · · · ·DR. FILES:· That one shows the edits.

11· · · · · · ·UNIDENTIFIED SPEAKER:· Okay.· Thank you.

12· · · · · · ·DR. SIMPSON:· I think the question was --

13· ·and just for the record, the question was, if we strike

14· ·the language about college-wide chairs, when does their

15· ·return to faculty date happen, correct?· Right.· So we

16· ·proposed that we were looking at that return date

17· ·starting from the moment this contract would be

18· ·ratified, but I believe that you had a counter to that.

19· · · · · · ·DR. FILES:· Yeah.· Our question -- our

20· ·question to that was that they still have one more

21· ·year?

22· · · · · · ·MS. WELLS:· At least three of four.

23· · · · · · ·DR. FILES:· At least?

24· · · · · · ·MS. WELLS:· Yeah.

25· · · · · · ·DR. FILES:· Yeah.· So they still have plenty
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·1· ·of time to decide if they want to come back to faculty.

·2· ·So if we do it effective the fall, that essentially

·3· ·means that they're going to be on administrative leave

·4· ·for eight years rather than the -- the current status

·5· ·quo that was in place prior to the college-wide chair

·6· ·position coming into play.

·7· · · · · · ·And then another question is, what happens

·8· ·if -- I know we're -- we're -- we're thinking about

·9· ·some maybe possible changes down the road.· What

10· ·happens if we change the name of the college-wide chair

11· ·and those positions become something different?· Is

12· ·that then going to transfer over?

13· · · · · · ·So I -- I think we're -- we're making --

14· ·we're getting into a little bit more in the weeds than

15· ·-- than we want to with this, and maybe it's -- it's

16· ·better off that we just stick with what -- what should

17· ·have been in the contract, the language prior to the

18· ·college-wide chairs coming into existence.

19· · · · · · ·DR. SIMPSON:· So one solution is to strike

20· ·the language.· The other would be status quo language,

21· ·you know, as is, I don't think is what you were talking

22· ·about.· But that --

23· · · · · · ·DR. FILES:· Correct.

24· · · · · · ·DR. SIMPSON:· -- is the other option to see.

25· ·Can we talk about that during a caucus?

http://www.huseby.com


Page 37
·1· · · · · · ·DR. FILES:· Sure.

·2· · · · · · ·DR. SIMPSON:· We'll get back to it.

·3· · · · · · ·DR. FILES:· So now we are up to the -- the

·4· ·MOU.· I'll read it into the record, so it's there.

·5· · · · · · ·So this memorandum of understanding is

·6· ·entered into by and between the Eastern Florida State

·7· ·College Board of Trustees in the Brevard Chapter of the

·8· ·United Faculty of Florida.· The parties hereby agreed

·9· ·to the following establishing -- excuse me, establish a

10· ·working group for the specific purpose of reviewing and

11· ·proposing revisions to the following appendices related

12· ·to faculty evaluation by the end of the '24-'25

13· ·academic year.· Appendix G, peer evaluation.· Appendix

14· ·H, department chair -- actually, that should be

15· ·discipline manager performance review form.· Oh,

16· ·correction.· I didn't read far enough ahead.

17· · · · · · ·Appendix H, department chair evaluation

18· ·performance review form.· That will become the

19· ·discipline manager evaluation performance review form.

20· ·Appendix I, the program coordinator program manager

21· ·evaluation performance review form.· Appendix J,

22· ·college-wide or campus-based coordinator evaluation

23· ·performance review form.· Appendix K, instructional

24· ·faculty self-evaluation and performance review form.

25· ·Appendix L, library faculty evaluation performance
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·1· ·review form.

·2· · · · · · ·Two.· Establish a working group for the

·3· ·purpose of reviewing and proposing revisions of

·4· ·Appendix M, student course opinion form, by the end of

·5· ·the '24-'25 academic year.

·6· · · · · · ·Three.· Establish a working group for the

·7· ·purpose of reviewing and proposing revisions of

·8· ·Appendix N, faculty professional development and

·9· ·advancement, by classification by the end of the '24-

10· ·'25 academic year.· Each working group will have equal

11· ·representation from both parties.· Both parties agree

12· ·that any proposed changes to an appendix will be

13· ·negotiated during the spring 2025 reopener and shall

14· ·not replace either party's right to negotiate Article

15· ·14 and/or one additional issue per Article 4 of the

16· ·Collective Bargaining agreement.

17· · · · · · ·DR. SIMPSON:· Clarifying question.· So the

18· ·administrative proposed joint task force language that

19· ·we had sent to you to possibly be in the articles

20· ·involved, do we -- would we not need that --

21· · · · · · ·DR. FILES:· No.

22· · · · · · ·DR. SIMPSON:· -- at this point because we

23· ·would go with a similar MOU?

24· · · · · · ·DR. FILES:· Right.

25· · · · · · ·DR. SIMPSON:· Okay. [inaudible 01:11:40]
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·1· ·anything that he actually [inaudible 01:11:43].· It

·2· ·covers -- this covers all the different tendencies

·3· ·we've been talking about?

·4· · · · · · ·DR. FILES:· Correct.

·5· · · · · · ·DR. SIMPSON:· We will withdraw these two.

·6· · · · · · ·DR. FILES:· Okay.

·7· · · · · · ·DR. SIMPSON:· All right.· So procedurally

·8· ·just thinking we're, sort of, TAing the MOU not really

·9· ·signing it because this is contingent upon the articles

10· ·that it's referenced.· So this is, sort of, a -- at

11· ·this point, today, we'll, TA it.· We're fine with it.

12· ·And then it would go into effect when the contract goes

13· ·into effect.

14· · · · · · ·DR. FILES:· Okay.

15· · · · · · ·MR. LEVITT:· No.· We're not going to sign.

16· ·We're just going to TA the top so that [inaudible

17· ·01:12:54] transfer of it.

18· · · · · · ·DR. FILES:· Understood.· So last time we

19· ·presented Article 10, proposed language, and we talked

20· ·about it last time and said he would come back and

21· ·respond this time.· Along with the Article 10 is 14.7.

22· ·Do you do you have a copy of that?· I -- I did send it

23· ·over because in four -- in Article 10, we move the --

24· ·the compensation for FD to Article 14.

25· · · · · · ·DR. SIMPSON:· We have it.
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·1· · · · · · ·DR. FILES:· So that -- that language is

·2· ·reflected there as well.· So you can see both at the

·3· ·same time.· And just a reminder that the -- the tenure

·4· ·language was moved from Article 11.· So that's why you

·5· ·see a lot of inserting of language because that

·6· ·language was moved over from Article 11.

·7· · · · · · ·DR. SIMPSON:· Understood.· Thank you.

·8· · · · · · ·MR. LEVITT:· Yeah.· This is somewhat of a

·9· ·cleanup.· It looks like there's a couple places where

10· ·language is repeated.· It's probably from that cut and

11· ·paste that you would just (crosstalk).

12· · · · · · ·DR. FILES:· It might have been.· Yeah.

13· · · · · · ·MR. LEVITT:· So for example, 10.1 and then

14· ·10.3 have the identical language.· So price recognized

15· ·the desirability faculty continued professional

16· ·development.· 10.1, 10.3 has the identical sentence.

17· ·So it needs to be cleaned up for sure.· I'd probably

18· ·take out 10.1 because 10.3, sort of, says more.· So

19· ·probably cleaning it up to delete that.· And then on

20· ·the next page, line 32, that's the same language as

21· ·line 54.· Submit that (crosstalk).

22· · · · · · ·DR. FILES:· Give me -- give me one second.

23· ·You said -- you're asking to delete 10.1 because it's

24· ·in 10.3?

25· · · · · · ·MR. LEVITT:· Right.· Okay.
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·1· · · · · · ·DR. FILES:· And then your next?

·2· · · · · · ·MR. LEVITT:· And then next page using lines,

·3· ·because it's easier, line 33 is identical to line 54.

·4· ·So looks like --

·5· · · · · · ·DR. FILES:· No.· Those are two different

·6· ·things.· So line 33 is speaking to MCC requirements.

·7· · · · · · ·MR. LEVITT:· Okay.

·8· · · · · · ·DR. FILES:· And line 54 is speaking to FD

·9· ·requirements.· So those are two separate things.· They

10· ·have to be there.

11· · · · · · ·MR. LEVITT:· So the same process is just two

12· ·different programs?

13· · · · · · ·DR. FILES:· Correct.

14· · · · · · ·MR. LEVITT:· Okay.· I want you to look at

15· ·that.

16· · · · · · ·DR. FILES:· And then under 5B there, you'll

17· ·notice we changed the language as indicated in the

18· ·salaries and compensation article.· We struck out that

19· ·by 1250.· So we just -- that -- that's where we move to

20· ·14.7, and you have the 14.7 language.

21· · · · · · ·MR. LEVITT:· Okay.· Okay.· And then in B,

22· ·Page 3, line 66 -- excuse me, 65, it says, "Faculty who

23· ·do not meet the minimum point requirement may be

24· ·returned annual time."

25· · · · · · ·DR. FILES:· Yeah.· We discussed that last
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·1· ·time and we said the May it has to be there because of,

·2· ·like, a faculty member that might be on FMLA.· They

·3· ·don't have -- they can't meet their point requirement

·4· ·because they're on approved leave.· So they get

·5· ·additional time to -- to complete their cycle.

·6· · · · · · ·MR. LEVITT:· Still it's our decision

·7· ·obviously, would -- would evaluate whether there's a

·8· ·reason not to or a -- you know, a legal reason, we

·9· ·can't like say FMLA or something like that.

10· · · · · · ·DR. FILES:· Uh-huh.

11· · · · · · ·MR. LEVITT:· But it still then doesn't

12· ·preclude us in any way from doing that.

13· · · · · · ·DR. FILES:· Well, it -- it's my

14· ·understanding, Ms. Darla, correct me if I'm wrong, if a

15· ·faculty member is on FMLA, they are not -- they cannot

16· ·work while they're on FMLAs.

17· · · · · · ·MS. FERGUSON:· Correct.

18· · · · · · ·MR. LEVITT:· All right.· But if they're off

19· ·for 30 days and they've had three years, that wouldn't

20· ·excuse them for not getting [inaudible 01:19:17].

21· · · · · · ·DR. FILES:· Correct.

22· · · · · · ·MR. LEVITT:· So the administration would

23· ·make the decision legally, whether they are excused or

24· ·have to be excused for FMLA, ADA or --

25· · · · · · ·DR. FILES:· Correct.
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·1· · · · · · ·MR. LEVITT:· -- some military leave, things

·2· ·like that.· So there are reasons administration may

·3· ·determine they cannot or shouldn't --

·4· · · · · · ·DR. FILES:· They could or they could not.

·5· · · · · · ·MR. LEVITT:· Yeah.· So but still would be

·6· ·within the administration's ability to make that

·7· ·decision.· So I think it may works there.· We still

·8· ·have that flexibility.

·9· · · · · · ·DR. SIMPSON:· Okay.

10· · · · · · ·MR. LEVITT:· So what we're looking at is

11· ·back page starting line 149 G.· I think we don't want

12· ·it effective in the summer at some point, right?· So it

13· ·should be the next major academic term.

14· · · · · · ·DR. FILES:· That's by default.· Yes.

15· ·Because we're because we're not on contract in the

16· ·summer.· So they -- if they submit it in the summer,

17· ·then it takes place.· Actually, that's a question for

18· ·Tammy on how she handles that.

19· · · · · · ·DR. SIMPSON:· That was Tammy's feedback to

20· ·us.

21· · · · · · ·DR. FILES:· Okay.

22· · · · · · ·DR. SIMPSON:· She asked the question that

23· ·should this effective date be at the beginning, the

24· ·next major academic term for exactly that reason.· If

25· ·we want to just clarify that, I think it we -- all we
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·1· ·have to do is say next major act of return.

·2· · · · · · ·MS. WELLS:· It's good to know we have the

·3· ·same sources.

·4· · · · · · ·MR. LEVITT:· The rest was, we're okay

·5· ·there..· All right.· So do you want to take a -- I know

·6· ·if you want to take a stab or if we have time of still

·7· ·today over break, looking at the duplication at the

·8· ·beginning, adding the term major, we would leave it to

·9· ·what appeared to be duplication.· That's not that we

10· ·talked about, but leave May and then add major academic

11· ·term at the end.· And that should be okay.

12· · · · · · ·DR. FILES:· So the only thing that's missing

13· ·in 10.3 that I see in 10.1 is the second sentence.

14· · · · · · ·DR. SIMPSON:· Can you talk about the minimum

15· ·review of the whole section Number 10?

16· · · · · · ·DR. FILES:· "The minimum of professional

17· ·standards for maintenance of continuing contract shall

18· ·be negotiated through the collective bargaining

19· ·process."· I don't see that in 10.3 A.· The first two,

20· ·the -- the first line and the third line, I do see

21· ·that.· So we move that -- that second line to 10.3 and

22· ·then strike all of 10.1.· Is that what you're wanting

23· ·to do?

24· · · · · · ·DR. SIMPSON:· I think you -- you did.

25· · · · · · ·DR. FILES:· I know.
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·1· · · · · · ·MR. LEVITT:· If that's -- anything missing,

·2· ·that'd be the way to fix that.· Yeah.

·3· · · · · · ·DR. FILES:· Okay.· All right.· So let's --

·4· ·let's look at that during caucus and we can discuss it

·5· ·after we come back.

·6· · · · · · ·DR. SIMPSON:· All right. [inaudible

·7· ·01:24:21].

·8· · · · · · ·MR. LEVITT:· Where are the minimum of

·9· ·standards contained as it says we're going to negotiate

10· ·it?· Is the CBA is the appendix?

11· · · · · · ·DR. FILES:· No.· It's within this article.

12· ·The three points and the satisfactory performance

13· ·review.· It's --

14· · · · · · ·MR. LEVITT:· Well, the truth is you don't

15· ·need that language because it's in here, and we've

16· ·negotiated it.· So we don't need to say, shall be

17· ·negotiated.· It has been negotiated.· So you really

18· ·don't need to have that language.· If it's in here

19· ·we're negotiating it.· So I don't know that we do need

20· ·to add that.

21· · · · · · ·DR. FILES:· All right.· Look -- look we'll

22· ·talk about it during caucus and then we'll readjust.

23· ·Article 11.· So this was major overhaul to update the

24· ·language to the new tenure process using the electronic

25· ·submission system.· We also moved the promotion rank
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·1· ·information to -- promotion was moved to Article 10.

·2· ·Rank was moved to Article 14.· So along with Article

·3· ·11, you have Article 14.5, which addresses promotion

·4· ·and pay grade.· And then Article 14.6, that addresses

·5· ·change in rank.· So I know we discussed this last time.

·6· ·Do we need to go back through it?· Did you all have a

·7· ·chance to review this?

·8· · · · · · ·UNIDENTIFIED SPEAKER:· Coffee?· You want

·9· ·coffee?

10· · · · · · ·DR. FILES:· No, I'm good.· I don't drink

11· ·coffee.

12· · · · · · ·UNIDENTIFIED SPEAKER:· Oh, you don't?

13· · · · · · ·DR. FILES:· No.

14· · · · · · ·UNIDENTIFIED SPEAKER:· You drink tea,

15· ·though.

16· · · · · · ·DR. FILES:· Yeah, I'll drink tea.

17· · · · · · ·UNIDENTIFIED SPEAKER:· Okay.

18· · · · · · ·MR. LEVITT:· Get the -- okay.· So that's

19· ·part of the [inaudible 01:27:51].

20· · · · · · ·DR. SIMPSON:· Temporary full-time service

21· ·count here will be three -- three -- a three.· That's

22· ·the [inaudible 01:28:45] question.

23· · · · · · ·MR. LEVITT:· No.· Right at the beginning of

24· ·line 5.· Talks about --

25· · · · · · ·DR. FILES:· I'm sorry.
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·1· · · · · · ·MR. LEVITT:· Right at the beginning line 5,

·2· ·it talks about if they've completed four to six years.

·3· ·Is that supposed to be five to seven?

·4· · · · · · ·DR. FILES:· No.· They complete the fourth

·5· ·year.· Once they've completed their fourth year, then

·6· ·they apply in their fifth year.

·7· · · · · · ·MR. LEVITT:· So eligible for consideration.

·8· · · · · · ·DR. FILES:· Right.· You -- you -- you

·9· ·complete --

10· · · · · · ·MR. LEVITT:· (crosstalk).

11· · · · · · ·DR. FILES:· -- four to six years, you apply

12· ·in the fifth or the seventh year.· That's why it says

13· ·that the -- at Eastern Florida during -- not in excess

14· ·of seven years.

15· · · · · · ·MR. LEVITT:· That says 10 should not be

16· ·conferred before the end of the fifth year.

17· · · · · · ·DR. FILES:· Right.

18· · · · · · ·MR. LEVITT:· End of the assignments.

19· · · · · · ·DR. FILES:· Correct.· So they're applying in

20· ·their fifth year, and at the end of their fifth year is

21· ·when the tenure gets -- gets out.

22· · · · · · ·MR. LEVITT:· Okay.· Makes sense.· I got it.

23· · · · · · ·DR. FILES:· I know I -- I always have

24· ·trouble wrapping my head around that.· Kelli said it

25· ·enough times to me where it finally sunk in.
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·1· · · · · · ·DR. SIMPSON:· We asked that question for her

·2· ·and she wasn't even here.

·3· · · · · · ·MR. LEVITT:· There's so much [inaudible

·4· ·01:31:39].

·5· · · · · · ·UNIDENTIFIED SPEAKER:· Anyone want coffee?

·6· · · · · · ·DR. FILES:· Sure.

·7· · · · · · ·MR. LEVITT:· At the end of [inaudible

·8· ·01:31:51].

·9· · · · · · ·UNIDENTIFIED SPEAKER:· Okay.

10· · · · · · ·DR. FILES:· Okay.· Okay.· So this one

11· ·[inaudible 01:32:05].

12· · · · · · ·UNIDENTIFIED SPEAKER:· Okay.

13· · · · · · ·DR. FILES:· Hopefully, [inaudible 01:32:14]

14· ·14th?

15· · · · · · ·MR. LEVITT:· Okay.

16· · · · · · ·UNIDENTIFIED SPEAKER:· You don't take

17· ·[inaudible 01:32:20].

18· · · · · · ·DR. FILES:· That's what I [inaudible

19· ·01:32:22] refer to the [inaudible 01:32:26] referring

20· ·to [inaudible 01:32:27].

21· · · · · · ·DR. SIMPSON:· It -- it said it's here.· The

22· ·[inaudible 01:32:32].

23· · · · · · ·MR. LEVITT:· It seems to be okay.· So

24· ·prepare it to TA yet.

25· · · · · · ·DR. FILES:· Did you look at 14.5 and 14.6
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·1· ·too?

·2· · · · · · ·MR. LEVITT:· You looked at it?· You moved it

·3· ·to there.· So we thought we discuss it while we got

·4· ·there.

·5· · · · · · ·DR. FILES:· Okay.

·6· · · · · · ·MR. LEVITT:· You're going to sign off on 11?

·7· · · · · · ·DR. FILES:· Can I get a minute?

·8· · · · · · ·MR. LEVITT:· Say we're both doing the same,

·9· ·but we're both like sort of questions.

10· · · · · · ·DR. FILES:· Let -- let's -- let's hold off

11· ·on 11 until we talk about 14.5 and 14.6 because I'd

12· ·like to tee them both at the same time.

13· · · · · · ·MR. LEVITT:· Okay.· Can certainly hold off.

14· ·But since you moved it, I mean, it's not necessarily

15· ·related.· Everything in 10 there is different from the

16· ·other because we agreed to the other half, sort of, a

17· ·different issue matter if it's moved from 11 or in 11,

18· ·and do see him as separate.· But you can certainly look

19· ·at 11 and make sure 11 is the proper thing.· But I'm

20· ·not sure.· I'm going to make 14 contingent on 11.

21· ·Although you can, I don't see that we'll deal with 14.

22· ·We talked about 14.

23· · · · · · ·DR. FILES:· That's a procedural question

24· ·that I don't know the answer to that I would need to

25· ·ask somebody.· So I think we should just hold off that.
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·1· · · · · · ·MR. LEVITT:· That fine.· You want to take a

·2· ·quick break?· At least the restroom break?· If not, a

·3· ·caucus?· I don't know.

·4· · · · · · ·DR. FILES:· Sure.

·5· · · · · · ·UNIDENTIFIED SPEAKER:· Which would you

·6· ·prefer?

·7· · · · · · ·DR. FILES:· Which would you prefer?

·8· · · · · · ·MR. LEVITT:· Well, how much more -- I'd like

·9· ·a restroom break regardless.· But --

10· · · · · · ·DR. FILES:· Let's do a restroom break

11· ·because we like to get through at least the --

12· · · · · · ·MR. LEVITT:· Okay.

13· · · · · · ·DR. FILES:· -- appendices and then we will

14· ·caucus.

15· · · · · · ·MR. LEVITT:· All right.· Let's just take

16· ·that.

17· · · · · · ·UNIDENTIFIED SPEAKER:· And eat lunch.· Bio

18· ·break.

19· · · · · · ·DR. FILES:· Sure.

20· · · · · · ·MR. LEVITT:· Everyone take 10 minutes.

21· · · · · · ·UNIDENTIFIED SPEAKER:· Sandy.

22· · · · · · ·DR. FILES:· Okay.

23· · · · · · ·UNIDENTIFIED SPEAKER:· Because she does not

24· ·want lunch at 1:00.

25· · · · · · ·DR. FILES:· Let's do 15.· Let's do --
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·1· · · · · · ·MR. LEVITT:· 15.

·2· · · · · · ·DR. FILES:· -- 11 minutes.· So we'll come

·3· ·back at 11:45.

·4· · · · · · ·(OFF THE RECORD)

·5· · · · · · ·DR. FILES:· All right.

·6· · · · · · ·MR. LEVITT:· He can catch up.

·7· · · · · · ·So what are we looking at?

·8· · · · · · ·DR. FILES:· So the -- the last --

·9· · · · · · ·MR. LEVITT:· Those appendices?

10· · · · · · ·DR. FILES:· -- thing we need to talk about

11· ·are the appendices before we go to caucus.· So Appendix

12· ·N, we provided some cleanup language on that.· I know

13· ·that's going to be part of our working group, but we

14· ·need to strike the -- the language, at least at the

15· ·very top where it says, "Formerly maintenance and

16· ·continuing contract," because we -- we agreed that

17· ·tenured faculty development is referred to as

18· ·maintenance continuing contract still.· So we have to

19· ·get rid of that.

20· · · · · · ·I think the -- the -- the strike there in

21· ·the second paragraph, "Associate points apply on the

22· ·MCC and F-dip," that's implied.· I don't think it's

23· ·needed.· Where else would we apply the points to?

24· · · · · · ·Professional Activity Classifications.

25· ·Again, the same reasoning as before.· We know where
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·1· ·these points are going towards.· We struck the tenure.

·2· ·If you recall, we were originally going to use the

·3· ·electronic tenure system as part of this system, but

·4· ·then we decided to change it to a separate system.· So

·5· ·the tenure there under the classification needs to go

·6· ·away, and at the very end of Appendix N under H, all

·7· ·the items associated with tender -- tenure also need to

·8· ·go away because we're not using this system for tenure.

·9· · · · · · ·We discussed in D --

10· · · · · · ·DR. SIMPSON:· Sorry. [inaudible 01:53:25]

11· ·Sorry.

12· · · · · · ·DR. FILES:· In D completing -- we needed to

13· ·add the -- the new online course design and delivery

14· ·plus workshop.· That was just -- when was it put into

15· ·place?

16· · · · · · ·MS. WELLS:· It is piloting right now.· So

17· ·fall.

18· · · · · · ·DR. FILES:· Okay.· So fall.· So that's one

19· ·point along.· It's just mirroring the -- the current

20· ·OCDD.

21· · · · · · ·Then we did some cleanup under E.· We had

22· ·needed some clarification on 3 and 4 there under E,

23· ·"Revising, a course plan or chairing a course plan

24· ·revision committee is one point, and then serving as a

25· ·member on that committee is half a point."
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·1· · · · · · ·MR. LEVITT:· Is that current practice or are

·2· ·those added points?

·3· · · · · · ·DR. FILES:· Current practice is that

·4· ·everybody gets one point.· So we're changing it from

·5· ·everybody getting one point to the chair getting one

·6· ·point and then the member is getting half a point --

·7· · · · · · ·MR. LEVITT:· Okay.

·8· · · · · · ·DR. FILES:· -- just because of distribution

·9· ·of workload.

10· · · · · · ·DR. SIMPSON:· Can I ask a question about the

11· ·verbiage there?· So -- just so I understand.· So is

12· ·revising a course plan and sharing a course plan

13· ·revision committee, is the proposal to make that all

14· ·one sentence?

15· · · · · · ·DR. FILES:· It -- it so we're -- we're

16· ·referencing, like maybe you have a program where only

17· ·one individual revises the course plan and it's not a

18· ·committee.· So is one -- are you going to refer to that

19· ·individual as the committee chair?· But there isn't a

20· ·committee, so that's why we separated them like that.

21· · · · · · ·DR. SIMPSON:· Okay.· All right.· Thank you.

22· · · · · · ·DR. FILES:· And then the -- the Level 2

23· ·revision to a master course.· Again, we're changing

24· ·from release to a stipend.· So we cleaned up that

25· ·language there and then we added the -- the -- the line
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·1· ·there for master course initial development, again,

·2· ·indicating that it's a stipend, you're not getting

·3· ·points.· So that's why you see a -- an allocation of

·4· ·zero next to it.

·5· · · · · · ·MR. LEVITT:· As you said, N is one of the

·6· ·things we're saying, we're going to revise later

·7· ·anyway, correct?

·8· · · · · · ·DR. FILES:· Correct.· Down the road, but

·9· ·these are changes that we really need in place now.

10· · · · · · ·DR. SIMPSON:· If -- okay.· Just so I

11· ·understand.· So if there's no point value associated or

12· ·if there will be no point value associated with the

13· ·master course, does it need to be here at all?

14· · · · · · ·DR. FILES:· Yeah, because faculty go into

15· ·the system to go to submit for the points and then they

16· ·-- they don't see it there, and then they e-mail

17· ·everybody at the college, why isn't this in the -- the

18· ·-- the point system?· Well, you're not getting points

19· ·for it.

20· · · · · · ·So if there's a placeholder there they go

21· ·into the system and they see that they're not getting

22· ·points because they're getting a stipend, then that'd

23· ·be oh, I'm not getting points for this because I'm

24· ·getting paid.· I mean, it's something that we can

25· ·revise down the road.
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·1· · · · · · ·DR. SIMPSON:· [inaudible 01:56:48] question.

·2· ·This might be an HR question, but do we still have

·3· ·faculty that are on the six-year cycle?

·4· · · · · · ·DR. FILES:· Yes.· I think there's like three

·5· ·and it's only going to be like maybe one or two more

·6· ·years.

·7· · · · · · ·MS. WELLS:· I think we're done at 2025.

·8· · · · · · ·DR. FILES:· Yeah, I think so.

·9· · · · · · ·DR. SIMPSON:· Okay.

10· · · · · · ·DR. FILES:· Yeah.· So we'll -- hopefully, I

11· ·-- I think next, when we're doing the revision of this,

12· ·we'll -- we'll be able to strip that part out.

13· · · · · · ·DR. SIMPSON:· Okay.

14· · · · · · ·DR. FILES:· Tammy will be able to tell us

15· ·that.

16· · · · · · ·MR. LEVITT:· So under the master course says

17· ·stipend.· Have we agreed to that yet or that's part of

18· ·14 still, I guess, right?

19· · · · · · ·DR. FILES:· The master course stipend.

20· · · · · · ·MS. WELLS:· It's always been a stipend.

21· · · · · · ·DR. FILES:· It has always been a stipend.

22· · · · · · ·MR. LEVITT:· I guess the import of that

23· ·question is, so if we were to TA this one now, it

24· ·doesn't impact -- it doesn't rely upon another article,

25· ·right?
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·1· · · · · · ·MS. WELLS:· I don't think so.

·2· · · · · · ·DR. FILES:· Does it?

·3· · · · · · ·MS. WELLS:· Master Course Development thus

·4· ·far has been a course release.· So I guess it

·5· ·technically does.· It's been payment, but it's been a

·6· ·course release rather than a stipend thus far.

·7· ·However, we could put master course, initial

·8· ·development, zero and leave stipend off.

·9· · · · · · ·DR. FILES:· So do you want to do you want to

10· ·say we -- we'll, TA this when we look at the -- the

11· ·monetary supplements in Article 14, that might be the -

12· ·- the route to --

13· · · · · · ·MR. LEVITT:· If they overlap, we should.

14· · · · · · ·DR. FILES:· Yeah, that was my argument with

15· ·Appendix 11, was the overlap, why we didn't just TA

16· ·that.

17· · · · · · ·MR. LEVITT:· And that's fine.· I see that a

18· ·little different.· Eleven is sort of free standing.

19· ·This is saying we're going to pay something that we

20· ·haven't agreed to pay.· Eleven didn't have anything in

21· ·it that -- that [inaudible 01:58:58] but that's fine.

22· · · · · · ·So and under 7, Level 2 Revisions, that says

23· ·stipend also.· I don't know if it's currently a stipend

24· ·or if that's a master --

25· · · · · · ·DR. FILES:· No, it's currently course
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·1· ·release.· We're changing it from a course release to a

·2· ·stipend.

·3· · · · · · ·MR. LEVITT:· Which is in 14 then?

·4· · · · · · ·DR. FILES:· Correct.

·5· · · · · · ·MR. LEVITT:· Okay.

·6· · · · · · ·DR. FILES:· Oh, boy.· Appendix U.· I think

·7· ·Appendix U and V kind of go hand in hand.· Have you all

·8· ·had a chance to review those?

·9· · · · · · ·DR. SIMPSON:· Yes.

10· · · · · · ·MS. GARLE:· Oh, good.

11· · · · · · ·Okay.· I see what [inaudible 02:00:43]

12· · · · · · ·DR. SIMPSON:· Some clarifying questions, I

13· ·think would -- would be helpful for us.

14· · · · · · ·DR. FILES:· Okay.

15· · · · · · ·DR. SIMPSON:· So start with U, I guess.· So

16· ·the serving as a chair of faculty hiring committee is

17· ·for part and full-time faculty?

18· · · · · · ·DR. FILES:· Uh-huh.· That's the current

19· ·practice.

20· · · · · · ·DR. SIMPSON:· Is it consistent that there

21· ·are hiring committees for part-time faculty?· I suspect

22· ·that there may be variance of practice there.

23· · · · · · ·DR. FILES:· I don't know if there is.

24· · · · · · ·DR. SIMPSON:· Okay.· And then -- and maybe -

25· ·- maybe I'm misremembering this, but in a previous
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·1· ·article did we say that the hiring committees would

·2· ·choose their chair, or did it clarify that it would be

·3· ·the discipline manager or program manager?· I'm just

·4· ·trying to recall.

·5· · · · · · ·DR. FILES:· I think that's part of the

·6· ·discipline manager's responsibility or program

·7· ·manager's responsibility, not just a generally faculty

·8· ·member's responsibility.· Otherwise, that would be

·9· ·contained within the faculty responsibility as

10· ·appendix.· In our -- in our -- in our mind, the program

11· ·manager or discipline manager is receiving a release

12· ·time and a stipend.· So this should be part of their

13· ·duties as -- in getting that -- that -- paid for that

14· ·position.

15· · · · · · ·DR. SIMPSON:· Okay.

16· · · · · · ·MS. GARLE:· We used to --

17· · · · · · ·DR. SIMPSON:· All right.· Thank you.· That

18· ·makes sense.· This may just be a difference in wording,

19· ·but I want to make sure we're not losing something

20· ·here.· So skip down a few line items to, "May be

21· ·required," just the stricken language there.· The new

22· ·language says "Works up to five additional days beyond

23· ·their base contract at the daily pay rate."· I think

24· ·the old language might be saying the same thing.· I'm

25· ·not sure.· It may be required to work --
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·1· · · · · · ·DR. FILES:· We were just cleaning it up.

·2· ·Work -- works up to, so they don't necessarily work all

·3· ·five.· They could work four, three, two, one, or zero.

·4· · · · · · ·DR. SIMPSON:· So.· And that --

·5· · · · · · ·DR. FILES:· And that why --

·6· · · · · · ·DR. SIMPSON:· -- was the existing language

·7· ·before, same thing?

·8· · · · · · ·DR. FILES:· Correct.

·9· · · · · · ·DR. SIMPSON:· Okay.

10· · · · · · ·DR. FILES:· That's why we left the up to

11· ·part.

12· · · · · · ·MR. LEVITT:· That's where questioning may be

13· ·required.· We can require them to work up two five.

14· ·That's what it says.· So it's not their choice.· The

15· ·college might require them.· We struck, "may be

16· ·required," and changed it just works.· So Phil's point,

17· ·I think it's saying the same thing, we can still

18· ·require them to do it up to five?

19· · · · · · ·DR. FILES:· Correct.

20· · · · · · ·DR. SIMPSON:· Okay.· Financial manager.· Can

21· ·you clarify budget custodian for us?· The way

22· ·accounting has this set up there are financial managers

23· ·who are administrators for various indexes, but when

24· ·you refer to them as the budget custodian and I think

25· ·that's in --
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·1· · · · · · ·DR. FILES:· I think that might be old --

·2· · · · · · ·DR. SIMPSON:· -- it's just the old --

·3· · · · · · ·DR. FILES:· -- contract language.

·4· · · · · · ·DR. SIMPSON:· Yeah.

·5· · · · · · ·MS. GARLE:· It is --

·6· · · · · · ·MS. WELLS:· That's language that --

·7· · · · · · ·MS. GARLE:· -- it's really old.

·8· · · · · · ·MS. WELLS:· -- PM is holding those positions

·9· ·used with us.· So music, library, science.

10· · · · · · ·DR. SIMPSON:· And as I look at this, it is

11· ·old language.

12· · · · · · ·MS. GARLE:· It's -- it's a game show.

13· · · · · · ·DR. FILES:· I think Laura has a comment on

14· ·that, Phil, if you're okay?

15· · · · · · ·MS. GARLE:· Yeah.· In health sciences, we do

16· ·most of the ordering.· And so we're -- we're basically

17· ·having to balance the budget.· It's overseen by the

18· ·college-wide chair, but we still have budget custodial

19· ·duties.

20· · · · · · ·DR. SIMPSON:· Okay.· But it's not equivalent

21· ·to a financial manager?

22· · · · · · ·MS. GARLE:· No.· It's still the -- that's

23· ·the college-wide chair's job, but the budget custodian

24· ·is the person who basically does all the paperwork.

25· · · · · · ·DR. SIMPSON:· Okay. [inaudible 02:05:50].
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·1· · · · · · ·Okay.· So just to clarify the classroom

·2· ·observation.· Is it accurate to say that the

·3· ·performance review is done by the supervising

·4· ·administrator, but the observation may or may not be

·5· ·done by the discipline manager?

·6· · · · · · ·DR. FILES:· That's the current practice,

·7· ·that the discipline manager does the observation and

·8· ·the review and then submits it to the supervising

·9· ·administrator for their approval.

10· · · · · · ·DR. SIMPSON:· So the ultimate supervisory

11· ·authority here is the administrator?

12· · · · · · ·DR. FILES:· Correct.

13· · · · · · ·MS. GARLE:· I thought they -- the discipline

14· ·manager, they actually do the reviews.· Do they still?

15· · · · · · ·DR. SIMPSON:· Interesting -- interesting

16· ·follow up there.· If the DM supervising administrator

17· ·is teaching is an adjunct, the COO or designee will

18· ·conduct the observation performance review.

19· · · · · · ·DR. FILES:· Obviously it would be a --

20· ·conflict of interest if I'm supervising my own board

21· ·conducting an observation on my boss.

22· · · · · · ·DR. SIMPSON:· I mean, I'm not disputing it.

23· ·It's just funny to see it there, and I'm glad it says

24· ·designee.

25· · · · · · ·DR. GOTHARD:· Sandy.
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·1· · · · · · ·DR. SIMPSON:· And I believe I -- I know why,

·2· ·but just for the record.· So when you strike the

·3· ·language at the bottom, you see that as more -- that's

·4· ·obviously more within the realm of program managers --

·5· · · · · · ·DR. FILES:· Correct.

·6· · · · · · ·DR. SIMPSON:· -- when we talk about

·7· ·articulation agreements and so forth.

·8· · · · · · ·DR. FILES:· Correct.· And you'll -- you'll

·9· ·see that on the program manager.· It's actually still

10· ·there down at the bottom of Appendix V.· Because that

11· ·applies to the program managers, not discipline

12· ·managers.

13· · · · · · ·DR. SIMPSON:· Okay.

14· · · · · · ·MS. SPENCER:· I think the assessment

15· ·[inaudible 02:08:09].

16· · · · · · ·DR. SIMPSON:· I was going to ask him about

17· ·that.· So -- and maybe this is more under the faculty

18· ·responsibilities, I'm not sure.· So help me think it

19· ·through here.· But for assessment obligations, what

20· ·role do we see the discipline manager playing an

21· ·assessment?· I don't see the assessment language here,

22· ·but maybe they don't need to play a role in that.  I

23· ·don't know.

24· · · · · · ·MS. FERGUSON:· There's a faculty member

25· ·[inaudible 02:08:40].
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·1· · · · · · ·DR. FILES:· We help with the adjuncts with

·2· ·assessment, but I don't know -- I -- I don't know where

·3· ·you're going with it, though.· Like what -- what kind

·4· ·of role would you -- you picture envision that?

·5· · · · · · ·DR. SIMPSON:· Yeah.· Well, I think, and I

·6· ·know Dr. Quam was not here, but he had asked me to when

·7· ·possible, look at faculty responsibilities, whatever

·8· ·role they're in to make sure assessment is reflected.

·9· ·And it could just be under the faculty responsibilities

10· ·check does, but either for program managers or

11· ·discipline managers, you know, is there a specific role

12· ·for them in the assessment process or is that a faculty

13· ·responsibility in general?

14· · · · · · ·MS. WELLS:· The current process is that

15· ·volunteer faculty who are most often program managers

16· ·will step up to lead the assessment of particular

17· ·courses.· But because we have multiple courses on the

18· ·general education side, oftentimes a PM or in this

19· ·case, discipline manager will be over one course and a

20· ·faculty will volunteer as the lead of the secondary

21· ·course.· So rather than keeping it all under one

22· ·person, we kind of distribute that.· So I believe that

23· ·becomes a faculty responsibility overall because we

24· ·need more than just our discipline managers to

25· ·participate in that.
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·1· · · · · · ·DR. FILES:· Oh.· And -- and going back to

·2· ·the -- the -- the -- the assessment day that we had

·3· ·with the -- the faculty leads for those individual

·4· ·groups, they were given [inaudible 02:10:10] MCC points

·5· ·for that.· So --

·6· · · · · · ·MS. SPENCER:· Oh.

·7· · · · · · ·MS. WELLS:· Uh-huh.

·8· · · · · · ·DR. FILES:· I mean, if you have a discipline

·9· ·that only has maybe one discipline manager or program

10· ·manager and you have maybe five courses that require

11· ·assessment, it's really not feasible for that one

12· ·person to just do all five of those.

13· · · · · · ·MS. WELLS:· At least not in the time frame.

14· · · · · · ·DR. FILES:· Yeah.

15· · · · · · ·DR. SIMPSON:· Okay.· And then a curriculum

16· ·question.· Oh, I'm sorry.· I'll, wait.

17· · · · · · ·MS. FERGUSON:· Because I believe, I

18· ·[inaudible 02:10:55].

19· · · · · · ·MS. WELLS:· Yeah, I know.

20· · · · · · ·MS. FERGUSON:· I did the errors in 2000.· We

21· ·were the humanities, we're together.

22· · · · · · ·MS. WELLS:· Uh-huh.

23· · · · · · ·MS. FERGUSON:· She was [inaudible 02:11:07],

24· ·the 1024 [inaudible 02:11:09].

25· · · · · · ·DR. FILES:· I'm sorry, Phil.· You were going
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·1· ·to say something.

·2· · · · · · ·DR. SIMPSON:· Yeah.· I'm still thinking

·3· ·about the assessment piece but let me move on to

·4· ·curriculum review process.· So where it says, "Assists

·5· ·the faculty with curriculum review."· So we see this as

·6· ·essentially under a previous administrative model going

·7· ·back a few years, we had, for example, curriculum

·8· ·coordinators who are faculty.· But we're seeing that

·9· ·kind of duty is falling under this position.

10· · · · · · ·DR. FILES:· Uh-huh.

11· · · · · · ·MS. WELLS:· Uh-huh.

12· · · · · · ·DR. FILES:· Yes.

13· · · · · · ·DR. SIMPSON:· So I think that answers part

14· ·of this question.

15· · · · · · ·MS. FERGUSON:· We were still talking about

16· ·discipline managers again?

17· · · · · · ·MS. WELLS:· Yeah.

18· · · · · · ·MS. FERGUSON:· Okay.· Because that's the

19· ·[inaudible 02:11:59].

20· · · · · · ·DR. SIMPSON:· Curriculum or input curriculum

21· ·into the appropriate system and usher curriculum

22· ·through the approval process.· Okay.· I guess, I was

23· ·just thinking if there should be some sort of similar

24· ·language for assisting faculty with assessment, but if

25· ·that's not relevant, we don't necessarily have to have
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·1· ·it.

·2· · · · · · ·MS. FERGUSON:· [inaudible 02:12:17] --

·3· · · · · · ·DR. SIMPSON:· But the way Carrie described

·4· ·it -- it sounds like maybe we don't need it.

·5· · · · · · ·MS. WELLS:· It's larger than just the

·6· ·discipline managers' is the issue.· So --

·7· · · · · · ·MS. SPENCER:· Do they need to be in both?

·8· · · · · · ·MS. WELLS:· Yeah.· So like I'm a -- well,

·9· ·Karen [inaudible 02:12:32], actually, discipline

10· ·manager who looked at HUM1020, but there were four or

11· ·five courses being assessed at that time.· So the

12· ·ability to conduct those five meetings simultaneously,

13· ·we need to lean on other faculty at that point.· We'll

14· ·take five extra PMs.

15· · · · · · ·DR. SIMPSON:· Oh, I was not addressing that.

16· · · · · · ·MS. WELLS:· I'll try.

17· · · · · · ·DR. SIMPSON:· Let's put a pin in this one

18· ·until we get the faculty responsibilities.

19· · · · · · ·DR. FILES:· Okay.

20· · · · · · ·MS. WELLS:· Okay.

21· · · · · · ·DR. FILES:· And that's actually right next.

22· · · · · · ·DR. SIMPSON:· Perfect.

23· · · · · · ·DR. FILES:· I did provide two -- two of them

24· ·to you.· I -- the -- you have the edited and then you

25· ·have the cleaned-up version.· The difference between

http://www.huseby.com


Page 67
·1· ·the two, in the cleaned-up version, I actually

·2· ·reordered the -- the -- the items so that they kind of

·3· ·flow in a logical order.

·4· · · · · · ·DR. SIMPSON:· The line item I see missing

·5· ·there that I would like to see, goes to assessment.

·6· ·I'm open to how we word that, but something that makes

·7· ·it clear, it's part of a faculty's responsibility.

·8· · · · · · ·DR. FILES:· Didn't we put that in the

·9· ·faculty responsibility article L?

10· · · · · · ·MS. FERGUSON:· It's in there, but --

11· · · · · · ·DR. FILES:· Let -- let me pull up.

12· · · · · · ·MS. FERGUSON:· -- but I see what --

13· · · · · · ·DR. FILES:· It's in the article.

14· · · · · · ·MS. FERGUSON:· He's talking about checklist.

15· · · · · · ·DR. FILES:· Let me look.· So it was maybe

16· ·missing from the -- the checklist.

17· · · · · · ·MS. FERGUSON:· It's in -- yeah, it's in

18· ·there.· Look.

19· · · · · · ·DR. SIMPSON:· Okay. [inaudible 02:14:31].

20· · · · · · ·DR. FILES:· [inaudible 02:14:33].· All

21· ·right.· Let's move it next week.

22· · · · · · ·MR. LEVITT:· Assuming that it's in the

23· ·article, it seems like if you have a checklist or

24· ·something, they're supposed to -- it should be there,

25· ·too.
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·1· · · · · · ·DR. FILES:· Yeah, I'm looking so that we can

·2· ·just parallel the language.

·3· · · · · · ·DR. SIMPSON:· [Inaudible 02:14:56].

·4· · · · · · ·MS. SPENCER:· We have a time frame.

·5· · · · · · ·MS. WELLS:· We have faculty are required to

·6· ·participate in scheduled departmental discipline and

·7· ·college-wide, or campus, or division-related

·8· ·activities, including submission of assessment data,

·9· ·census reporting accessibility report for online

10· ·courses and final grades.

11· · · · · · ·DR. GOTHARD:· So we could put in a completes

12· ·program level assessment on time?

13· · · · · · ·DR. FILES:· Completes program level

14· ·assessment on time.

15· · · · · · ·DR. GOTHARD:· It's a starting point.

16· · · · · · ·DR. SIMPSON:· I said, I'm open to the

17· ·language.· I just think -- I mean, I -- it isn't that

18· ·articles that's very helpful.· But if we look at this

19· ·as a checklist, then I think it is important to have it

20· ·there.

21· · · · · · ·DR. FILES:· Okay.· That's good to know.

22· ·Completed program. [inaudible 02:16:04].

23· · · · · · ·MS. HANDFIELD:· [inaudible 02:16:09].

24· · · · · · ·DR. FILES:· Level.· I said it's your idea.

25· · · · · · ·MS. WELLS:· [inaudible 02:16:13].
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·1· · · · · · ·DR. FILES:· Program and?

·2· · · · · · ·MS. WELLS:· Course level assessment.

·3· · · · · · ·DR. FILES:· Course level.

·4· · · · · · ·MS. WELLS:· [inaudible 02:16:21] college

·5· ·assessments.

·6· · · · · · ·DR. FILES:· Completed the program and course

·7· ·level assessments on time.

·8· · · · · · ·DR. SIMPSON:· [inaudible 02:16:54].

·9· · · · · · ·MS. WELLS:· Right.· Yeah.

10· · · · · · ·DR. FILES:· So the -- we thought about

11· ·completed program and course level assessments on time.

12· · · · · · ·DR. SIMPSON:· We're okay with that as an

13· ·additional [inaudible 02:17:02].

14· · · · · · ·MR. LEVITT:· Guess the other question is --

15· ·is just -- the English teachers are there.

16· · · · · · ·DR. SIMPSON:· You got one.

17· · · · · · ·MR. LEVITT:· This faculty one sort of past

18· ·tense.· Attended, performed, participated versus the

19· ·others seemed to be, you know, a list of the --

20· · · · · · ·DR. GOTHARD:· Present tense.

21· · · · · · ·MR. LEVITT:· -- participate, attend, et

22· ·cetera.· So should not be the same.· Not that they did,

23· ·but this is their checklist for what they're supposed

24· ·to be doing.· So just a clean up, it seems like the

25· ·tense shouldn't change unless there's --
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·1· · · · · · ·DR. FILES:· Well, this -- this checklist is

·2· ·usually used in conjunction with the faculty

·3· ·evaluation.· So it should be past tense.

·4· · · · · · ·DR. GOTHARD:· Then do we want to change the

·5· ·discipline and program manager?

·6· · · · · · ·DR. SIMPSON:· Would that also be true of the

·7· ·discipline and program manager?· Because that has that

·8· ·column out met if applicable.

·9· · · · · · ·DR. FILES:· Yeah.· So we change everything

10· ·to past tense?

11· · · · · · ·DR. GOTHARD:· Uh-huh.

12· · · · · · ·DR. FILES:· Is that --

13· · · · · · ·DR. SIMPSON:· If the intended purpose is to

14· ·use these for evaluation among other reasons, then

15· ·yeah.· That seems to make sense to me.

16· · · · · · ·MR. LEVITT:· Well, let's talk about it

17· ·because it seems to me, you're looking to -- what have

18· ·to do this year?· Let me go to my checklist, okay?

19· · · · · · ·MS. FERGUSON:· Right.· Yeah, yeah.

20· · · · · · ·DR. SIMPSON:· [inaudible 02:18:20] --

21· · · · · · ·MR. LEVITT:· [inaudible 02:18:20] this.  I

22· ·understand that.

23· · · · · · ·DR. FILES:· Uh-huh.

24· · · · · · ·MR. LEVITT:· I have to do this versus it

25· ·doesn't say it's evaluation check, it's your duty
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·1· ·checklist.· So --

·2· · · · · · ·DR. SIMPSON:· Yeah.

·3· · · · · · ·MR. LEVITT:· It seems to me, it should be

·4· ·sort of present tense like [inaudible 02:18:34] the

·5· ·others.

·6· · · · · · ·MS. WELLS:· [inaudible 02:18:35].· It's past

·7· ·tense.

·8· · · · · · ·MS. FERGUSON:· I know it's used for the

·9· ·present.

10· · · · · · ·MR. LEVITT:· Those are your duties for which

11· ·you will be evaluated on whether or not you met them

12· ·but --

13· · · · · · ·DR. FILES:· Yeah.· It doesn't really matter

14· ·either way, but then we'll have to change the word met

15· ·because that's past tense.

16· · · · · · ·MS. HANDFIELD:· Okay.· We'll just leave met.

17· · · · · · ·MR. LEVITT:· I said turn -- give it to the

18· ·English professor.

19· · · · · · ·MS. WELLS:· I say, just take that column

20· ·right out.

21· · · · · · ·DR. FILES:· Take the column right out?

22· · · · · · ·MS. WELLS:· Yeah.

23· · · · · · ·MS. HANDFIELD:· Yeah.· It's good, too.· Just

24· ·leave it blank.

25· · · · · · ·DR. GOTHARD:· You know, I mean, I've never
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·1· ·been handed one of these part of my evaluation.

·2· · · · · · ·MS. WELLS:· Yeah.

·3· · · · · · ·DR. GOTHARD:· So --

·4· · · · · · ·MS. WELLS:· I don't often print that page.

·5· · · · · · ·MR. LEVITT:· Well, let's go back to the

·6· ·agreed principle of the content.· We can decide how to

·7· ·--

·8· · · · · · ·DR. FILES:· Yeah.

·9· · · · · · ·MR. LEVITT:· -- fix the -- the -- the

10· ·language or the tense and sort the cleanup phase

11· ·because -- because it contain all the proper tasks that

12· ·-- I mean, on the checklist for all of them.· So I

13· ·really got back to the academics not the lawyers.

14· · · · · · ·Don't burn it. [inaudible 02:19:56], don't

15· ·burn it.

16· · · · · · ·DR. FILES:· Baked Ziti.

17· · · · · · ·MS. FERGUSON:· Oh, no.· We still got

18· ·assessment.

19· · · · · · ·DR. SIMPSON:· I think some of the faculty

20· ·responsibilities with the additional line item, and we

21· ·can deal with the curb tenses later.· I think we're

22· ·okay with that one.

23· · · · · · ·DR. FILES:· Okay.

24· · · · · · ·DR. SIMPSON:· And I just -- maybe I just

25· ·need help thinking this through.· So discipline and

http://www.huseby.com


Page 73
·1· ·program managers of course, are faculty.· And so if the

·2· ·faculty responsibilities checklist covers assessment --

·3· · · · · · ·DR. FILES:· Uh-huh.

·4· · · · · · ·DR. GOTHARD:· Then that --

·5· · · · · · ·DR. SIMPSON:· Then it would cover it for

·6· ·these folks.

·7· · · · · · ·DR. FILES:· Correct.

·8· · · · · · ·DR. SIMPSON:· Because they don't always

·9· ·oversee.

10· · · · · · ·DR. GOTHARD:· Yeah.

11· · · · · · ·DR. SIMPSON:· They may sometimes, but they

12· ·don't, as a job function, necessarily oversee

13· ·assessment.

14· · · · · · ·DR. FILES:· Correct.

15· · · · · · ·MS. HANDFIELD:· That's true.

16· · · · · · ·DR. SIMPSON:· [inaudible 02:21:08]

17· ·accessibility.· That's a good point, but I'm sorry.

18· · · · · · ·DR. GOTHARD:· It's okay.

19· · · · · · ·DR. SIMPSON:· I think we're at the

20· ·nitpicking level now on this side.

21· · · · · · ·MS. WELLS:· It's okay.· It's fine.

22· · · · · · ·DR. SIMPSON:· But I agree that to the extent

23· ·possible, you know, if we can make the language not

24· ·specific to a platform, a software platform, that's

25· ·probably a good thing.· So ally reports, which is for
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·1· ·those who don't know --

·2· · · · · · ·MS. WELLS:· Accessibility.

·3· · · · · · ·DR. SIMPSON:· -- way that we have for

·4· ·checking online accessibility --

·5· · · · · · ·DR. FILES:· Accessibility reports?

·6· · · · · · ·DR. SIMPSON:· Yeah.· I was going to say, if

·7· ·we switch that platform, if we get a better deal

·8· ·somewhere else, then it wouldn't be ally anymore, so.

·9· · · · · · ·MS. WELLS:· That's how we have it in the

10· ·actual article, too.

11· · · · · · ·DR. FILES:· What's that?

12· · · · · · ·MS. WELLS:· Accessibility.

13· · · · · · ·DR. FILES:· Accessibility?

14· · · · · · ·DR. GOTHARD:· Oh, it's good.· That's sounds

15· ·parallel.

16· · · · · · ·DR. SIMPSON:· And should we spell out the

17· ·FSRF and LPW?

18· · · · · · ·DR. GOTHARD:· So it's NSW -- what's next to

19· ·NS?

20· · · · · · ·MS. WELLS:· Hmm?

21· · · · · · ·DR. FILES:· Accessibility reports.

22· · · · · · ·MS. WELLS:· Uh-huh.

23· · · · · · ·DR. FILES:· Yeah.· We can spell those out

24· ·Faculty Schedule Request Foreign and Load Point

25· ·Worksheet.
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·1· · · · · · ·DR. SIMPSON:· Yeah. [inaudible 02:22:24]

·2· ·type stuff there [inaudible 02:22:27].

·3· · · · · · ·MS. WELLS:· Okay.

·4· · · · · · ·DR. SIMPSON:· Minus [inaudible 02:22:34] no

·5· ·work.

·6· · · · · · ·DR. FILES:· Oh, speaking of faculty, the --

·7· ·the Load Point Worksheet, we've discussed this for many

·8· ·-- many semesters now.· We -- we have the online system

·9· ·for the schedule request form so that faculty go into

10· ·My EFSC, they fill out the form and they submit it

11· ·through [inaudible 02:22:53] forms to their supervisor.

12· ·We've talked about the Load Point Worksheet as well

13· ·being contained within that same system rather than a

14· ·PDF that gets e-mailed and gets lost in e-mail.· So we

15· ·would like that -- the Load Point Worksheet to be the

16· ·same system as this faculty schedule request form is

17· ·in.

18· · · · · · ·DR. SIMPSON:· That's something we can look

19· ·into.

20· · · · · · ·DR. FILES:· Is there anything else?· So we

21· ·agreed that we just need to clean up the tense and then

22· ·on the faculty responsibilities checklist, we're going

23· ·to add the completed program and course level

24· ·assessments on time and then we're good.

25· · · · · · ·DR. SIMPSON:· Yes.
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·1· · · · · · ·DR. FILES:· Do we -- do we want to TA this?

·2· ·I just -- I wrote it in like we did in the previous or

·3· ·do you want me to actually type that extra line in?

·4· · · · · · ·MR. LEVITT:· In which one?

·5· · · · · · ·DR. FILES:· On the faculty responsibility

·6· ·checklist, completed program and course level

·7· ·assessments on time.

·8· · · · · · ·MR. LEVITT:· Unless we're changing the

·9· ·tense.· I mean, right?· Plus, we're cleaning it out.

10· · · · · · ·DR. FILES:· Okay.· Okay.· We'll fix it.

11· · · · · · ·MR. LEVITT:· So all of those UVNZ -- I

12· ·guess, they're all good once we just clean them up.

13· · · · · · ·DR. FILES:· Okay.

14· · · · · · ·So I guess, we're ready to caucus.· How long

15· ·do we need?

16· · · · · · ·MR. LEVITT:· I guess -- next thing is 1310.

17· · · · · · ·DR. FILES:· That goes along with Article 14.

18· · · · · · ·MR. LEVITT:· Oh, okay.

19· · · · · · ·MS. WELLS:· So we can lunch --

20· · · · · · ·MR. LEVITT:· So caucus and lunch.

21· · · · · · ·DR. FILES:· You want to go ahead lunch and

22· ·then caucus or caucus then lunch?

23· · · · · · ·MS. SPENCER:· That's - Yes.

24· · · · · · ·MR. LEVITT:· Wednesday type of lunch.

25· · · · · · ·MS. WELLS:· I think Sandy would like to do
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·1· ·lunch first.· She's serious about not waiting.

·2· · · · · · ·(OFF THE RECORD)

·3· · · · · · ·MR. LEVITT:· All right.· You making any

·4· ·progress on your end

·5· · · · · · ·DR. FILES:· A little bit.· Were we going to

·6· ·move back to the beginning of the agenda or were we

·7· ·just going to move on?· Did you want to save all of it

·8· ·for next week?· How did you want to go?· I think there

·9· ·was some stuff that you said you were going to look at

10· ·during -- during caucus.

11· · · · · · ·MR. LEVITT:· Which we did.· Okay.· I'll just

12· ·let you look back to the couple -- we looked at 818 --

13· ·8.18.· The non instructional assignment.· That was the

14· ·-- all.

15· · · · · · ·DR. SIMPSON:· Uh-huh.

16· · · · · · ·MR. LEVITT:· We were just looking at

17· ·eligible versus all.· Do you still want to change it to

18· ·all?· We did -- we just -- we'd prefer to keep it

19· ·eligible, so you know, but when we're not going to go

20· ·to impasse over with all either, so -- and as Phil

21· ·said, if it's a math project and -- and we heard what

22· ·he said, well, maybe somebody in English will -- it'll

23· ·spark their thought process.· Oh, gee, we could have

24· ·it.· I mean, that's sounds good in theory, that's

25· ·probably unlikely.
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·1· · · · · · ·DR. FILES:· All right.· So how about we do

·2· ·this?· How about we -- we keep eligible instead of

·3· ·replacing that with -- with all.· And then maybe in

·4· ·Titan Today, we announce the project because that's

·5· ·just common news that goes out to everybody.· So things

·6· ·that are going on at the college, so maybe we -- we --

·7· ·we'll put there so that everybody knows what's going

·8· ·on.· Does that sound good?

·9· · · · · · ·DR. SIMPSON:· Is it?· Yes.· So that would be

10· ·a process, right?· We don't necessarily need to reflect

11· ·it in here.

12· · · · · · ·DR. FILES:· No.

13· · · · · · ·DR. SIMPSON:· So okay.

14· · · · · · ·DR. FILES:· I'm just saying that we'll --

15· ·we'll -- we'll say that two eligible full-time faculty

16· ·with the understanding that you all will publish in

17· ·Titan Today, hey, this is what's going on at the

18· ·college.

19· · · · · · ·DR. SIMPSON:· Yeah.· Or perhaps other

20· ·regular communication channels with the faculty from

21· ·the CLO office --

22· · · · · · ·DR. FILES:· Uh-huh.

23· · · · · · ·MS. WELLS:· Uh-huh.

24· · · · · · ·DR. SIMPSON:· -- updates and such.

25· · · · · · ·DR. FILES:· Correct.
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·1· · · · · · ·DR. SIMPSON:· So I think, I'm good.

·2· · · · · · ·MR. LEVITT:· All right.· That's fine.· So we

·3· ·could sign off on that, and the other was 819.· I don't

·4· ·know if that's a sign off.· I mean, the issue there was

·5· ·whether the four years starts now or starts from the

·6· ·time you took it, as I understand the issue.· So we are

·7· ·able to agree or willing to agree to your proposal that

·8· ·it's just four years going back to whenever they had

·9· ·it, so it's not a new four years.· So I don't know if

10· ·that's what 819 says, that we can sign it.

11· · · · · · ·DR. SIMPSON:· That's what 819 says, yes.

12· · · · · · ·MR. LEVITT:· So if that's the issue -- so

13· ·those are two more, we can probably get off the table.

14· · · · · · ·DR. SIMPSON:· Okay.

15· · · · · · ·MR. LEVITT:· Other than that, the other --

16· ·any others that are we supposed to review, we talked

17· ·about, but you know, some take some typing and fixing.

18· ·So we didn't do that over the break.· We don't have

19· ·that today, so that can be clean up next week.

20· ·Obviously, we're pretty close on about everything.  I

21· ·remember the date after all these signatures.

22· · · · · · ·DR. FILES:· We should have just got stamps

23· ·made.

24· · · · · · ·MR. LEVITT:· I don't have signature stamp.

25· ·I should start bringing in.· I -- I just put 26, 24. 6-
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·1· ·4.· All right.· Do we need to look at this to make

·2· ·sure.· This is the one that I certainly signed, just

·3· ·making sure it's --

·4· · · · · · ·DR. SIMPSON:· That's also [inaudible

·5· ·02:34:10] --

·6· · · · · · ·MR. LEVITT:· Oh, that's fine because --

·7· · · · · · ·DR. SIMPSON:· Yeah.

·8· · · · · · ·MR. LEVITT:· While I talking over a few

·9· ·words.· All right.· So 14 next?· You ready for 14?

10· · · · · · ·DR. FILES:· Sure.· Okay.

11· · · · · · ·MR. LEVITT:· So I know we've got a couple

12· ·sub articles in 14, but I guess the key component's

13· ·going to be the agreed upon wage increase.· So we do

14· ·have a response and a counter.· There are some things

15· ·we think in legal departments for the record,

16· ·especially since we've got, I assume, lots of people

17· ·watching, people who heard the last session, and people

18· ·who have a lot of questions about the ability of the

19· ·college to pay or pay more and some of the things that

20· ·were said.· So we do want to address comments that were

21· ·made so that the record is clear where we're coming

22· ·from.· And we have, again, asked our friend Mr. Parker

23· ·to make that presentation.· So it'll take a few minutes

24· ·as in maybe more than a few minutes for him to present

25· ·a clear picture of the college's position.· And then we
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·1· ·will have a new offer for you after that.· So Jack, if

·2· ·you want to --

·3· · · · · · ·MR. PARKER:· Yes, sir.

·4· · · · · · ·MR. LEVITT:· Make your presentation, we'd

·5· ·appreciate it.

·6· · · · · · ·MR. PARKER:· Yes, sir.· We are prepared to

·7· ·provide you with a final counteroffer relative to

·8· ·Article 14.· However, before presenting that final

·9· ·offer to you, we are compelled to respond to some of

10· ·the things that were said by your team during the

11· ·previous session with regards to this article.· The

12· ·underlying theme we heard last week was that faculty

13· ·were not a priority of the college.· We assume all of

14· ·the negative commentary that accompanied that overall

15· ·message was intended to somehow inspire a better offer.

16· ·In my opinion, many of those comments were anything but

17· ·inspiring.· For example, we heard comments about the

18· ·composition of our men's soccer team implying that

19· ·student athletes from other countries are bad, or that

20· ·we are intentionally disregarding local student

21· ·athletes in favor of a quote, "revolving door of

22· ·international students," unquote, because it makes the

23· ·president and the board of trustees happy to play for

24· ·championships so they can quote, "glad hand and high

25· ·five each other," unquote.
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·1· · · · · · ·We may do well to remember why we are here.

·2· ·And the mission of the college, which says to engage

·3· ·our diverse population and quality, accessible,

·4· ·learning opportunities, which successfully meet

·5· ·individual and community needs by offering quote,

·6· ·"activities supporting cultural enrichment economic

·7· ·development, sports, wellness, and quality of life."

·8· ·Reciting the national origin of each of the 33 students

·9· ·on the men's soccer team and implying the presence of

10· ·international students at this institution is somehow a

11· ·bad thing is highly offensive and not consistent with

12· ·the college's mission or its values to put it mildly.

13· ·To use such a harsh and patently offensive strategy in

14· ·your very first opening statement to begin, no

15· ·negotiating wages is not representative of the

16· ·professional and outstanding faculty you are paid to

17· ·represent.· Quite frankly, our faculty deserve better.

18· · · · · · ·Hopefully, we can put these negative tactics

19· ·behind us and move on to more positive and productive

20· ·conversations.· However, before we get to our

21· ·counteroffer, let me set the record straight on the

22· ·underlying theme you presented last week that

23· ·apparently some of you believe our faculty are not our

24· ·top priority.· While it is true that our students are

25· ·our top priority, we can assure you that our faculty
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·1· ·are our next highest priority.· We know that without

·2· ·great faculty, we cannot have a great college.· We do

·3· ·believe the great majority of our faculty are truly

·4· ·outstanding and true assets to this college and this

·5· ·community.· I'm in a unique position to respond to the

·6· ·assertion that faculty are not a top priority because I

·7· ·have been part of the negotiations team for the past

·8· ·decade.· And perhaps more importantly, I have been a

·9· ·part of the behind the scenes, internal discussions

10· ·with Dr. Richey and his key financial staff during each

11· ·of the past 10 negotiating years.· I can say with every

12· ·confidence that our president has always placed our

13· ·faculty as his very first priority regarding the

14· ·funding of their increases before any other

15· ·discretionary spending was allowed to take place.· Even

16· ·when our revenue projections were poor, Dr. Richey

17· ·still demanded his team find a way to get faculty

18· ·raises.· I have personally witnessed senior advisors

19· ·caution against the offers you had received because the

20· ·projected revenues were declining, but he always -- he

21· ·always prioritized faculty wages regardless of the

22· ·challenges that laid ahead.

23· · · · · · ·Dr.· Richey's level of respect and caring

24· ·for our faculty and staff were one of the things I

25· ·admire most about him.· Anyone can hand out raises in
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·1· ·good financial years.· But it takes a real leader with

·2· ·a sincere heart to find raises for faculty and to

·3· ·protect their benefits and their jobs during the lean

·4· ·years.· I have a feeling our college would look very

·5· ·different today if not for Dr. Richey's efforts, and

·6· ·not necessarily in a good way.

·7· · · · · · ·The dismissive comments made last week about

·8· ·the previous faculty raises that he had worked so hard

·9· ·to provide in the past 12 years ignored the reality of

10· ·what this college has been faced with during those

11· ·times.· You may not recall, but I certainly do, how

12· ·many large governmental organizations in our area went

13· ·years without raises as a result of a long drawn out

14· ·recession.· I believe Brevard County government, as an

15· ·example, went eight straight years without a single

16· ·raise.· To remind you, the Space Coast was especially

17· ·hard hit with the bursting of the housing bubble and

18· ·the end of the shuttle program making our local economy

19· ·less than ideal.· After the recession finally started

20· ·to recede, and it looked like good financial days were

21· ·finally ahead, it was then we were hit with a worldwide

22· ·pandemic that crushed enrollment and corresponding

23· ·revenues and resulted in the closing of colleges across

24· ·our nation.

25· · · · · · ·Dr.· Richey's, first order of business was
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·1· ·to ensure our faculty were being paid during the

·2· ·downtime, as we transitioned to a workable, educational

·3· ·model.· Many faculty across the country were not so

·4· ·fortunate.· Even the recession and pandemic did not

·5· ·deter our president from pushing through faculty raises

·6· ·and paying the millions of additional dollars of

·7· ·increasing health insurance and pension costs

·8· ·associated.· Overcoming these financial challenges in

·9· ·support of our faculty proved they were his priority.

10· ·And he was determined to protect their jobs, their

11· ·benefits, and their paychecks.

12· · · · · · ·Last week's comments about how the previous

13· ·12 years were not sufficient for faculty suggests you

14· ·misrepresented faculty by accepting agreements that

15· ·were not in their best interests.· As someone who was

16· ·involved in most of these negotiations, I would

17· ·disagree with that assertion.· It ignores the excellent

18· ·work your side of the table did in those years to

19· ·ensure faculty were getting the highest increases

20· ·possible, especially when you consider the

21· ·circumstances at the time.· You are successful in

22· ·obtaining increases for faculty when many in our

23· ·country were not.

24· · · · · · ·I'm particularly proud of both sides of the

25· ·table in those difficult financial times.· And I think
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·1· ·most faculty were grateful for your efforts and success

·2· ·during those years.· I know we received many grateful

·3· ·comments from faculty who appreciated Dr. Richey going

·4· ·the extra mile for them.· Please also remember that

·5· ·your success included more than the base salary

·6· ·increases you spoke of last week.· There were many

·7· ·initiatives along the way that improved faculty

·8· ·compensation in a variety of ways, in addition to those

·9· ·base increases.· As just some examples, we worked

10· ·together to create the Academic Discipline Peer Award,

11· ·which added recurring and meaningful increases for

12· ·faculty.· This program was recently renamed the Faculty

13· ·Professional Development Incentive Program, which added

14· ·$1,250 of recurring annual funding to faculty salaries,

15· ·which could be taken advantage of every two years.  A

16· ·program many faculty are taking advantage of today.

17· · · · · · ·There was also an increase in the overload

18· ·course rates, which recognized educational degree

19· ·levels as you requested.· Together, we also created

20· ·additional stipends for promotion and rank along with a

21· ·variety of monetary supplements for additional duties.

22· ·And we earmarked an additional $75,000 every year to

23· ·fund faculty professional learning activities.· These

24· ·examples and others equated to a great deal of cost to

25· ·the college above -- above and beyond the base salary

http://www.huseby.com


Page 87
·1· ·increases.· To offer further evidence that our priority

·2· ·has been our faculty, there were many years the college

·3· ·staff receive -- received zero raises, so that every

·4· ·available dollar could be directed to our faculty.

·5· · · · · · ·The inference last week that faculty endured

·6· ·multiple years of zero percent raises under Dr.

·7· ·Richey's tenure was not accurate.· In fact, there was

·8· ·only a single year that faculty received zero, and that

·9· ·was in 2014.· And that year was an anomaly because your

10· ·team had negotiated a zero percent third year so that

11· ·you could instead have a higher first year raise which

12· ·resulted in more dollars going to faculty over a three-

13· ·year period.· Let me also remind you that faculty

14· ·benefited from more than just the increases mentioned.

15· ·In that same period, Dr. Richey had to find funding for

16· ·millions of dollars of additional pension, health

17· ·insurance, and benefit expenses to fund your pension,

18· ·your benefits, and your insurance coverage.· And during

19· ·those difficult years, the president was advised of a

20· ·variety of options he could undertake to reduce

21· ·expenses and balance the budget, many of which Dr.

22· ·Richey took advantage of.

23· · · · · · ·But when it came to cutting costs associated

24· ·with the faculty, he would not entertain anything that

25· ·would cause our faculty any distress.· As just some

http://www.huseby.com


Page 88
·1· ·examples, it was suggested that Dr. Richey reduce

·2· ·expenses by moving to a lesser expensive insurance

·3· ·provider for faculty, but he said no.· It was suggested

·4· ·Dr. Richey close down the campus to eliminate faculty

·5· ·positions, but he said no.· It was suggested Dr. Richey

·6· ·eliminate a number of full-time faculty and replace

·7· ·them with adjuncts for a fraction of the price, but he

·8· ·said no.· It was suggested Dr. Richey limit and reduce

·9· ·expenses by reducing overload availability for faculty,

10· ·but he said no.· It was even suggested during the

11· ·recession and the pandemic that Dr. Richey freeze

12· ·faculty salaries, as he legally could, due to the

13· ·exigent circumstances, but again, he said, no.

14· · · · · · ·Dr.· Richey made it clear to his staff time

15· ·and time again, that maintaining talented and

16· ·professional faculty was the cornerstone of building a

17· ·top tier college.· While many in his position Would've

18· ·chosen to do nothing but cut expenses to balance the

19· ·budget, Dr. Richey stabilized the college by increasing

20· ·programs and degrees offered resulting in critically

21· ·needed revenues.· He also led the way to ensure the

22· ·state colleges were appropriately funded for their role

23· ·in the dual enrollment program.· These changes were key

24· ·in bringing in the needed revenue to fund the exploding

25· ·costs associated with health insurance and pension
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·1· ·benefits and still provide raises for faculty.

·2· · · · · · ·Over the years, and as recent as this week,

·3· ·we have heard firsthand from our faculty that they

·4· ·truly appreciate many of the things Dr. Richey has

·5· ·achieved on their behalf.· They are proud that we are

·6· ·now a state college that provides high quality four

·7· ·year degrees.· They are excited about the success of

·8· ·our student athletes and agree that a vibrant athletics

·9· ·program is a necessary component of building a great

10· ·college.· Most of all, they're complimentary about the

11· ·amazing success Dr. Richey has had in Tallahassee by

12· ·bringing in more than $100 million of new capital

13· ·funding for the construction of new buildings and

14· ·critically needed renovations to continually improve

15· ·our college.

16· · · · · · ·We know the comments made last week do not

17· ·represent the sentiment of the majority of our faculty.

18· ·And it is for them that we will continue to be

19· ·inspired.· It is for them that we will continue to be

20· ·motivated to fight for our faculty.· Ironically, before

21· ·presenting you with the 2.52 percent offer on May 23rd,

22· ·Dr. Richey was still pushing his vice presidents to

23· ·find a way to increase that offer.· I thought the

24· ·presentation we heard last week might dampen his

25· ·motivation as it likely would most, but it did not.· He
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·1· ·continued to persevere, continuing to request we find

·2· ·more dollars for faculty.· As a result of eliminating

·3· ·some additional expenses, we're happy to present you

·4· ·with this final offer in hopes we can get this deal

·5· ·done today.

·6· · · · · · ·Before closing, there were several comments

·7· ·made about why the interest earned from the Florida FIT

·8· ·fund and the SPIA account could not be used to fund

·9· ·recurring raises for faculty.· These funds hold the

10· ·operational and capital allocations which fund the

11· ·college operations, pay the salaries and benefits, and

12· ·fund the approved construction projects and

13· ·renovations.· As an example, approximately $10 million

14· ·will be going out to students today out of those

15· ·accounts for their financial aid.· The interest earned

16· ·on these accounts is, according to our Vice President

17· ·Maxwell and -- and accounted for critical revenue,

18· ·which has already been considered in the compiling of

19· ·next year's budget.

20· · · · · · ·Any unencumbered interest normally helps us

21· ·increase our reserves, but as a result of the increases

22· ·in our budget that we pointed out in our original

23· ·offer, additional funds will not be available this year

24· ·for that purpose.· As a matter of fact, we have had to

25· ·lean heavily on our reserve balance to pay for next
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·1· ·year's expenses to include your raises.· So heavily, in

·2· ·fact, that our reserve balance will be plummeting from

·3· ·9 percent at the end of this fiscal year to only 5.3

·4· ·percent in the next budget year, just barely above the

·5· ·minimum legal threshold.

·6· · · · · · ·There was also a question as to why we could

·7· ·not use the interest earned in the foundation account

·8· ·for faculty raises.· The primary mission of raising

·9· ·funds for the foundation is to earn interest on that

10· ·balance to provide a recurring revenue for annual

11· ·student scholarships.· I'm proud to announce that they

12· ·awarded more than a million dollars in scholarships

13· ·last year and are on track to exceed that amount this

14· ·year.· And that should make us all happy.· And I am

15· ·sure you would agree that to take money from student

16· ·scholarships to fund higher raises for faculty would

17· ·not be an appropriate move.

18· · · · · · ·I hope I have addressed your concerns and

19· ·have successfully relayed that next to our students,

20· ·our faculty have always been and will always be our

21· ·most important priority.· Should we come to an

22· ·agreement in TA Article 14 today, the president commits

23· ·to fully fund that offer in his proposed budget, which

24· ·is an important aspect in obtaining board approval.· He

25· ·must have that number by today in time for
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·1· ·incorporating the agreed amount into his proposed

·2· ·budget, which will be completed later tonight.· If we

·3· ·cannot agree to a deal, this offer will be rescinded

·4· ·and no dollars will be budgeted for faculty raises in

·5· ·the next contract year.· And Dr. Simpson is handing out

·6· ·our formal -- our formal counter offer, and we would

·7· ·suggest that you caucus and give it serious

·8· ·consideration.· Thank you.

·9· · · · · · ·DR. SIMPSON:· Thank you, Jack.· So we're

10· ·handing out our new offer.· Again, as made clear, we've

11· ·really, Mr. President is really working very hard to

12· ·make an offer that, you know, we hope will be found to

13· ·be acceptable by going through lots of machinations and

14· ·ways to take money from -- rob money, what's the

15· ·saying?· Rob money from Paul to give to whatever --

16· ·whatever the saying is, but you know, it takes a

17· ·tremendous effort they've gone through recognizing the

18· ·budgetary constraints that we have, and we hope we've

19· ·addressed why there's not more money as was suggested.

20· · · · · · ·So as you can see for the record, we've been

21· ·authorized to present our proposal of 3 percent going

22· ·into effect beginning of the year or upon ratification.

23· ·He's committed to putting that into the budget, which

24· ·literally is being prepared as we speak and getting --

25· ·being presented to the board, I believe next week.· So
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·1· ·it's really important that he be able to represent to

·2· ·the -- to the board that we have a deal because we're

·3· ·making other cuts, we're doing other things that enable

·4· ·us to make this deal.· But if it's not acceptable, you

·5· ·know, then we're not just making the faculty unhappy,

·6· ·there's other elements of the college and community

·7· ·that are being affected by this movement of dollars and

·8· ·ability to try to find it.

·9· · · · · · ·So it's very important that we get this and

10· ·be able to present it to the board as something that is

11· ·acceptable to the board, obviously subject, excuse me,

12· ·to the -- to the union, obviously subject to

13· ·ratification, but he wants to be able to put this in --

14· ·in the budget and be able to tell the board, this will

15· ·get it done.· All these efforts you're approving we're

16· ·doing are to get this deal done.· So that is where we

17· ·are.

18· · · · · · ·I don't know if you have any questions about

19· ·either what Jack said and the monies and things like

20· ·that or for this, or if you just want to take a -- take

21· ·a caucus for you all to talk about it so you can then

22· ·formulate any thoughts or questions you may have.

23· · · · · · ·DR. FILES:· We'll call this.

24· · · · · · ·MR. LEVITT:· All right.· Take whatever time

25· ·you need.· Just let us know when you're ready.
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·1· · · · · · ·(OFF THE RECORD)

·2· · · · · · ·DR. GOTHARD:· Okay.· So I do have a

·3· ·statement to read.

·4· · · · · · ·I've been thinking about what you said this

·5· ·last week, and you are correct.· If we agreed to

·6· ·previous pay raises over the past 12 years, when Jack

·7· ·has asked us to work with the college to help ensure

·8· ·that staff could be given raises, we agreed with raises

·9· ·that accounted for no more than inflation most years.

10· ·When told funding from the state was tight, that the

11· ·college was not allowed to raise tuition to keep pace

12· ·with inflation, we agreed to raises that accounted to

13· ·no more than inflation most years.· So I ask myself,

14· ·why were we willing to do this?

15· · · · · · ·Oh, I'm sorry.

16· · · · · · ·Prior to the three-year -- prior to three

17· ·years ago, when the last contract was signed, we loved

18· ·coming to work.· We considered everyone, faculty,

19· ·staff, and administration, as an extended family.· We

20· ·all spend more time with each other than we do our own

21· ·families.· In the truest sense, we had a shared

22· ·governance model.· And while we did not always agree

23· ·with one another, once decisions were made, we came

24· ·together to do what was best for the students, our

25· ·colleagues, and the college.
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·1· · · · · · ·Because of this and the near zero inflation

·2· ·over many of those years, we were willing to forego

·3· ·significant pay raises.· I will remind everyone that

·4· ·during off year negotiations, we've always had the

·5· ·right to negotiate salary changes.· Since ratifying the

·6· ·CBA to focus on '21, we have experienced unprecedented

·7· ·inflation, housing costs have risen by as much as 50

·8· ·percent, and insurance by anywhere from 25 to, in some

·9· ·cases over 100 percent.· So yes, we did something we do

10· ·not normally do during an off year.· We asked for a

11· ·cost of living adjustment to help defer some of these

12· ·costs.· It did not cover the loss of value of our

13· ·salaries, but we had hoped the college would be willing

14· ·to recognize the hardship the faculty were

15· ·experiencing.· This did not happen.

16· · · · · · ·So let's talk some basic statistics, new

17· ·ones.· According to the 2022-'23 Florida College Fact

18· ·Book Statistics, using the 2.0 semester equivalents,

19· ·the average salary across the state for faculty was

20· ·$60,682.· EFSC faculty salaries were in the 40th

21· ·percentile, meaning 60 percent of state colleges had a

22· ·higher mean faculty salary than EFSC.· It's even worse

23· ·today.· 67.7 percent of EFSC faculty, at their -- at

24· ·today's salary are below that state average from 2022

25· ·to '23.· So this translates to a fall to a 33rd
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·1· ·percentile for salaries.· Today's mean salary for EFSC

·2· ·faculty is $59,005.· Using the 2.0 semester

·3· ·equivalents, EFSC faculty salaries today are lower than

·4· ·our neighbors, Valencia, Seminole, Daytona, and Indian

·5· ·River from the 2022-'23 fact book.

·6· · · · · · ·Regarding overload pay, according to the

·7· ·same fact book, 75 percent of the state colleges are

·8· ·ahead of us in part-time and overload pay.· We agree

·9· ·with you that one of the positive changes that occurred

10· ·in the recent round of negotiations was the replacement

11· ·of ADPA with HEFTA (phonetic).· When ADPA was in place,

12· ·awards were limited to 20 percent of faculty every two

13· ·years.· This created unhealthy competition and to an

14· ·extent foster conflict within departments, as faculty

15· ·were also required to evaluate one another for the

16· ·assignment response.· Ultimately, it further

17· ·exaggerated the current ever present faculty salary

18· ·compression issue.

19· · · · · · ·The bargaining unit has reduced from 283 to

20· ·228 since 2019.· So in a very real sense a reduction

21· ·force has occurred even if the college has not

22· ·implemented an official record.· So revisiting a theme

23· ·discussed last week, which is where do the priorities

24· ·of the college lie.· If the college wants to recruit

25· ·experienced faculty to continue to improve and develop
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·1· ·new programs, salaries must be competitive.· At this

·2· ·point, we will always lose candidates to our

·3· ·neighboring colleges.· If the college wants to

·4· ·recognize honor and reward current faculty who are

·5· ·working tirelessly to meet the ever changing needs of

·6· ·the students, local industry, and the state DOE,

·7· ·salaries must be competitive.· A raise that does not

·8· ·match year over year inflation does not demonstrate

·9· ·this.

10· · · · · · ·We do vehemently disagree with the charge

11· ·that the bargaining team is not representing the

12· ·faculty body in good faith.· Since signing the CBA in

13· ·2021, the treatment of faculty by the academic

14· ·administrator in charge at the time was condescending,

15· ·dismissive, and at times outright hostile.· In

16· ·November, per the request of said chief academic

17· ·officer, we conducted a climate survey.· We had over

18· ·140 faculty respond.· We shared the raw comments with

19· ·you.· So you're well aware of the current state of

20· ·dissatisfaction amongst the faculty.

21· · · · · · ·Again, I will reiterate that through that

22· ·survey, faculty reported their treatment was at times

23· ·condescending, dismissive, and outright hostile.· Even

24· ·with all of this, we do want to work with the college.

25· ·We want to work in partnership with the administration
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·1· ·to reignite a positive, supportive and collaborative

·2· ·culture.· One in which we all look forward to coming to

·3· ·work every day to help our students, colleagues, and

·4· ·the college itself.· Your increase from 2.52 percent to

·5· ·3 percent is an increase of $283 using the current

·6· ·average salary.· Response by UFF Brevard on be behalf

·7· ·of the full-time faculty, which Justin's going to pass

·8· ·out now, is that you reconsider your current offer.· We

·9· ·are willing to continue negotiating one year salary

10· ·adjustment.· Our formal request is an increase of 5,181

11· ·for all members effective August 8th, 2024.· Our hope

12· ·is you will continue -- you will consider this offer

13· ·while you continue to negotiate changes to the CBA.

14· ·That $5,181 is a 9 percent adjustment.· We started at

15· ·12 percent and dropped it 25 percent.

16· · · · · · ·DR. SIMPSON:· I appreciate your comments and

17· ·coming in with information and data, so that's always

18· ·helpful.· Obviously we're far apart, unfortunately.

19· ·And we will take a look at this.· We'll take a break

20· ·shortly, and take a look at this, but we are very far

21· ·apart and, you know, the concern is, and -- and just so

22· ·the record's clear, this isn't an issue, but we'd like

23· ·to do more, whether, you know, employees are valued or

24· ·worth it or whether inflation's more or less.· You

25· ·know, our offer is -- is based on our ability to -- to
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·1· ·fund an ongoing commitment of, you know, putting money

·2· ·into the base -- you know, the base salary is not just

·3· ·a one time deal.

·4· · · · · · ·And I think a very important thing that Jack

·5· ·talked about, most everything he said was very

·6· ·important.· But when you talk about especially in the

·7· ·comment about whether we have money and there's money

·8· ·in the bank and cash reserves, is even with the

·9· ·proposal we made, it's bringing our reserves down to

10· ·like 5.3 and the state minimum is 5 and no college in

11· ·the state is at 5 or wants to be at 5.· If you dip

12· ·below that, it brings in the whole host of folks from

13· ·Tallahassee questioning how you're running your

14· ·institution and trying to run it for you, which is last

15· ·thing all of us want.

16· · · · · · ·So now that's the concern and the problem.

17· ·I mean, it's not that, you know, this may not help with

18· ·competition or marketplace or anything like that.· It's

19· ·just that there's no good answer as to where the

20· ·money's coming from.· And I'm assuming from what was

21· ·said that if we would agree to this, it require us to

22· ·go onto things that we dip into our reserves more and

23· ·bring us below minimum, or require much more drastic

24· ·changes that would not be in the interest of the

25· ·college or faculty, whether -- I'm not suggesting this,
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·1· ·whether be layoffs or program -- program changes or

·2· ·whatever it might be.

·3· · · · · · ·So the problem we're having is, you know,

·4· ·how to bridge that.· It's not, you know, we'd love to

·5· ·do this.· It's just, how do we do it?· How can we do

·6· ·it?· And that's the problem with -- with trying to do

·7· ·this.· You know, we are trying to do the best to come

·8· ·up with 3 percent.· Obviously we've already, as I

·9· ·alluded to, have had to make adjustments and cuts and

10· ·how are we going to do it and, you know, re-crunch

11· ·numbers, and re-look at things.· So there's really been

12· ·a hard effort to even come up with the three.· You

13· ·know, it would have been very easy just say, you know,

14· ·whether you deserve it or not, we don't have it.· It's

15· ·been --

16· · · · · · ·The other thing to be considering.· And I --

17· ·I have -- I don't know if we know the numbers.· I doubt

18· ·we do, but let's not lose sight of this insurance

19· ·change.· This is pretty big.· I don't know what

20· ·percentage of folks have family coverage or something

21· ·besides employee coverage.· But the savings, there is

22· ·probably going to be this much money to a person with a

23· ·family coverage.· I -- I -- we don't know the numbers,

24· ·don't hold me to it.· I could be wrong, but they're

25· ·talking about hundreds of dollars a month in savings.
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·1· ·And I've heard things like from 1,000 a month down to

·2· ·300 a month as much, as 5, $600 a month.· Now, that's

·3· ·not everybody.· A lot of people, you know, have

·4· ·individual coverage and the savings there is less.  I

·5· ·think there is savings, but it is less on an employee-

·6· ·only coverage.

·7· · · · · · ·But so when you're talking about money in

·8· ·your pocket or balancing, you know, our cost pension,

·9· ·insurance, salary and your take home pay, what you got

10· ·to -- to buy your groceries with and your mortgage and

11· ·your -- your gas and things like that, I think the

12· ·insurance change, which again is still costing us every

13· ·-- we're not saving any money as we've made clear and

14· ·you know.· So it's still costing us the same 6 or 7

15· ·million and maybe more that the state's asked us to be

16· ·prepared for, for at least a year.

17· · · · · · ·So you know, if you look at our 3 percent

18· ·and I don't know if your 9 percent, we're 3 percent --

19· ·by the way, you got to remember, you got to gross all

20· ·this up with pension and -- and everything else, FICA,

21· ·and everything else.· So I don't know what our gross up

22· ·number is.· It's probably 30 or 40 percent with pension

23· ·and other things.· So -- so the cost to the college,

24· ·when you say 5,100 is probably an extra, at least 1,000

25· ·per person.· So we've got to look at that big picture,
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·1· ·but when you put in what we've offered at three and the

·2· ·potential savings on insurance, you -- you are probably

·3· ·netting, if you have family coverage, you're probably

·4· ·netting in your paycheck this much or more.· I honestly

·5· ·believe that.

·6· · · · · · ·But we don't have final numbers, but

·7· ·unfortunately timing is such that we need to make

·8· ·decisions before we have those.· But everything we're

·9· ·seeing, and by the way, Jack, if you have other

10· ·information, whether I'm right or wrong, please feel

11· ·free to share.· But especially on family coverage, I

12· ·think we're looking at quite a bit of savings.· So if

13· ·you take that savings and the 3 percent, then your

14· ·paycheck was probably increasing by this amount money.

15· ·Because if, again, if that's nine, you're the math guy,

16· ·I'm a lawyer, so we don't do math, but a third of this

17· ·would be 3 percent of 9.· You're talking about, or

18· ·probably equate to about maybe a couple thousand

19· ·dollars per person.

20· · · · · · ·So if you add to that the insurance savings,

21· ·this -- this is probably what you're savings and

22· ·putting in your pocket this year.· So again, just as

23· ·you look at that, consider it because, you know, you

24· ·just got to look at the whole picture and you are

25· ·looking what's in your paycheck.· And so that's --
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·1· ·that's got to be considered.· So if you back that out,

·2· ·we're really not far off at 3 percent.

·3· · · · · · ·Unless anybody has any questions or other

·4· ·immediate comments, I guess we'll take a break.  I

·5· ·don't think we need as long as you all have, but we'll

·6· ·take a break and we'll let you know when we're ready,

·7· ·maybe 15.

·8· · · · · · ·(OFF THE RECORD)

·9· · · · · · ·MR. LEVITT:· So a couple things.· One, we

10· ·appreciate the movement.· Any movement, this movement,

11· ·they're disappointed.· It's still at 9 percent.· You're

12· ·either not hearing us, not believing us, not caring

13· ·about the real numbers, but we are confident in what

14· ·we've said and -- and, you know, I don't need to

15· ·reiterate all the things that we -- we have said.

16· ·Health insurance.· By the way, I'll just say this.  I

17· ·did learn during the break that I guess college pays

18· ·for individual employee code.· So I -- from that

19· ·perspective, I guess not going to save the individual

20· ·employee.· I don't know how many family.· It is going

21· ·to save family substantially.· The reason I wasn't

22· ·thinking that because most colleges don't pay 100

23· ·percent individual coverage.· You know, regarding to

24· ·St. Pete there, I think 8020, talking about 75 to 25,

25· ·even for individuals.· So here again, it just goes to
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·1· ·prove the point when you talk about averages or this or

·2· ·that, so much goes into making up this.

·3· · · · · · ·As Jack said, there's so many other things

·4· ·we do, whether it's, you know, guaranteed overloads or

·5· ·insurance or this or that, there's so many other things

·6· ·that have been done over the years to, you know, make -

·7· ·- make this power over place.· I also understand we

·8· ·don't have a big, you know, you talk about losing

·9· ·people, whatever I understand.· We don't have a big

10· ·turnover.· We're not losing gobs of people to next door

11· ·down -- down the state, which is one thing you look at.

12· ·When you talk about competitive, there's -- there's

13· ·other redeeming factors.· People go to one place or

14· ·another.· You know, most people can always make money.

15· ·You know, I can change firms probably make more money.

16· ·But you like where you are, you know, you like the

17· ·ambiance, you like the people we work with and stuff.

18· ·So there's -- there's so much intangible that goes into

19· ·it, but we don't have to turn out a problem and we

20· ·don't have a hiring problem.· It's my understanding.

21· ·And when we need somebody.· We're finding people, we

22· ·have vacancies.· We're finding people to hire.· So that

23· ·goes to the competitive nature.· So all that being

24· ·said, you know, we presented our 3 percent and quite

25· ·frankly, we do not have more than 3 percent.
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·1· · · · · · ·We -- what took the hours trying to figure

·2· ·out, is there some way to try to sweeten the deal.· And

·3· ·what we were hoping for is that maybe you'd come back

·4· ·and say, appreciate the three.· You know, is there some

·5· ·something to do to sweeten the spinach?· And you have

·6· ·to get ratified, you have to satisfy your people, you

·7· ·have to show your people, you know, you're working hard

·8· ·for them.· So we appreciate that.· So we're sitting

·9· ·here, we can't do a larger, you know, across -- not

10· ·across.· We can't do a larger percentage.· Three is our

11· ·best offer in that.· The question is, if we found a

12· ·little more money somewhere, can we get this done

13· ·today?· One thing we talked about is maybe increasing

14· ·the F dip money or the professional development money.

15· ·Right now, we paid 1250.· You know, if we could go up

16· ·to 1400, that's another $150.

17· · · · · · ·And then you know, we start talking.· What

18· ·about the proverbial?· Some unions or parties called a

19· ·signing bonus or cost of living bonus.· There's some

20· ·type of one -- one-time lump sum that does not become

21· ·recurring dollars.· So we said, is there any money that

22· ·we could do in non-recurring dollars to try to sweeten

23· ·this deal and make it palatable to you all as a

24· ·bargaining team and to the bargaining unit?· And, you

25· ·know, we talked about, can we afford, or can we find
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·1· ·more money to do that?· And we're banting around like a

·2· ·$500 one-time payment by the end of the year.

·3· · · · · · ·So the question is, so floating these with

·4· ·you is we would need final approval, but we are working

·5· ·on getting that.· If it'll get it done -- if it's not

·6· ·get it done, if you're just going to go from nine to

·7· ·seven, you know, we're not even -- there's no reason to

·8· ·even put it out there.· So the question is, will you

·9· ·consider getting this done at 3 percent increasing the

10· ·F dip by $150 and coming up with a -- a lump sum

11· ·payment, whatever we call it, signing bonus,

12· ·ratification bonus, cost of living bonus, but some type

13· ·of lump sum by the end of the year, not necessarily in

14· ·August, but before the end of the year, up -- up to say

15· ·500 bucks, if something like that, we will fight to get

16· ·that.· We think we can.· We've been discussing it with

17· ·the powers that be.· But again, it's just like the 3

18· ·percent we've said, you know, if it's not done today,

19· ·the goal of these stretches, as you may know, from past

20· ·bargaining and your colleagues who bargain all the

21· ·time, you know, both sides, you make offers to try to

22· ·get something done.

23· · · · · · ·Done.· Get it done.· If we're, you know, I'm

24· ·not saying we're going to impasse, but we done get it

25· ·done.· We're going to impasse and no reason to -- to
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·1· ·put it on the table so to speak.· So that's the

·2· ·question.· Whether you think it's worth you all taking

·3· ·a quick caucus, which we're already in that time and

·4· ·consider the 3 percent with 150 additional professional

·5· ·development money and a one-time bonus of payment, what

·6· ·they call a bonus of $500 or if that's just not going

·7· ·to do, we're too far apart, then that's it.· Then the

·8· ·president will go about his budgeting as Jack said, and

·9· ·-- and we try to make clear, you know, if it's not in

10· ·the budget, you know, he's -- he wants to put money in

11· ·the budget that we know, we'll get it done and we'll

12· ·have -- we'll be reevaluating our entire wage proposal

13· ·and economics.· So you know, now is the time we're sort

14· ·of at the witching hour.

15· · · · · · ·We -- we do want to caucus on that, but I

16· ·would like to ask one clarifying question with regards

17· ·to your increase to F dip that is a permanent increase

18· ·at your offer.· I just -- just want to clarify what

19· ·your offer is?

20· · · · · · ·Six Development Incentive Program.

21· · · · · · ·Right.

22· · · · · · ·Permanent for 1250 to 1400 [inaudible

23· ·03:19:22].

24· · · · · · ·1450.

25· · · · · · ·1400.
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·1· · · · · · ·1400.· Okay.· We're going to call this.

·2· · · · · · ·And then I know, you know, we've got a

·3· ·reopener next year, as we said.· From our perspective,

·4· ·willing to do a three-year deal with the reopen.· Our

·5· ·wages -- you know, next year, once we have handle on

·6· ·with insurances, you know, inflations under control,

·7· ·politics is under control.· The state knows where

·8· ·they're going with the cost of insurance.· You know,

·9· ·we're all hoping for more money.· It's not a lack of

10· ·willingness to pay it or desire to pay it.· It's --

11· ·it's truly the availability of money.· And I know, you

12· ·know, you can balance and argue, you know, it's like

13· ·the stock market.· Any one of us take a dart and throw

14· ·something.· Maybe you win, maybe lose.· Any one of us

15· ·could look at a budget.· I could look at your home

16· ·budget and say, well, why do you spend so much on cars

17· ·or why do you go to the movies on?

18· · · · · · ·But those are the judgements you make in a

19· ·board, makes those judgements.· So again, it's

20· ·undisputed that our increased allocation is $200,000

21· ·and we've got over $2 million in added costs.· And

22· ·we've already explained what this is going to do to our

23· ·reserves.· And quite frankly, we can't do more on a

24· ·permanent basis specific -- take us below our reserve.

25· ·Unless you cut somewhere else, you lay off half the
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·1· ·faculty, but that's silly to even say, you know, we've

·2· ·got to serve this community.· And -- and as the

·3· ·president always said, we're not looking to hurt

·4· ·faculty.· We're not looking like people [inaudible

·5· ·03:20:52], but we are looking to fund this.· We are

·6· ·going to have to find cuts and they're looking at cuts

·7· ·already to fund this.· And so I'd ask you to please

·8· ·consider this on the one-time payment of 500 and

·9· ·increasing the development dollars to 1400 and the 3

10· ·percent.· And next year, we'll all hope the allocation

11· ·is great, [inaudible 03:21:15] is great.· And we can do

12· ·more.· It will be subject of our game.· Take a few

13· ·minutes.· Again, we're running up against the clock,

14· ·but hopefully take whatever time you need to give this

15· ·serious consideration.

16· · · · · · ·MR. LEVITT:· We'll -- we'll take a couple

17· ·minutes to process.

18· · · · · · ·MS. GINN:· You have to [inaudible 03:21:33]

19· ·here.

20· · · · · · ·MR. LEVITT:· Yeah.· Good with that.· Yeah.

21· · · · · · ·Thank you.

22· · · · · · ·MS. GINN:· Thank you, sir.

23· · · · · · ·MR. LEVITT:· Thank you, Madam.

24· · · · · · ·Perfect.

25· · · · · · ·MS. GINN:· Thank you.· Thank you.· That's a
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·1· ·lot of back and forth, huh?

·2· · · · · · ·MS. WELLS:· Sorry.

·3· · · · · · ·UNIDENTIFIED SPEAKER:· It's okay.

·4· · · · · · ·MS. GINN:· Sorry.

·5· · · · · · ·UNIDENTIFIED SPEAKER:· Thank you.

·6· · · · · · ·MS. SPENCER:· [inaudible 03:22:02].

·7· · · · · · ·MS. WELLS:· I know.

·8· · · · · · ·MS. GINN:· I know.

·9· · · · · · ·UNIDENTIFIED SPEAKER:· It's not in our

10· ·budget.

11· · · · · · ·MS. WELLS:· That was the answer.

12· · · · · · ·THE COURT REPORTER:· Sorry.

13· · · · · · ·MS. SPENCER:· I'll be at your [Inaudible

14· ·03:22:32].

15· · · · · · ·MR. LEVITT:· [inaudible 03:22:32].

16· · · · · · ·All right.· We're on.· Where are we on?

17· · · · · · ·MS. SPENCER:· I don't know.

18· · · · · · ·THE COURT REPORTER:· In about 25 seconds.

19· · · · · · ·MR. LEVITT:· 24, 23.

20· · · · · · ·THE COURT REPORTER:· No.· Stop.· Okay.

21· ·Testing.· Testing.· Do you want to say it?

22· · · · · · ·MR. LEVITT:· Testing.· Testing.· Can you

23· ·hear me?

24· · · · · · ·THE COURT REPORTER:· Sounds good.

25· · · · · · ·MR. LEVITT:· All right.
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·1· · · · · · ·MS. GINN:· [inaudible 03:23:00].

·2· · · · · · ·THE COURT REPORTER:· Okay.· Perfect.· Thank

·3· ·you.

·4· · · · · · ·MR. LEVITT:· All righty.· We're on.· Tell us

·5· ·-- give us some good news, Dustin.

·6· · · · · · ·Are we good?

·7· · · · · · ·MS. GINN:· Yep.· If you speak loud enough

·8· ·that we can hear, because it was muffled last time.

·9· · · · · · ·DR. GOTHARD:· So our understanding is the

10· ·offer that's on the table expires today at 5:00.

11· · · · · · ·MR. LEVITT:· That's yes, I would say that's

12· ·true.

13· · · · · · ·DR. GOTHARD:· Well, we don't think that we

14· ·can make a decision with the huge -- huge difference

15· ·that there is between what's being offered and what we

16· ·counted with without going to our faculty first.· And

17· ·so we do not have a decision ready for you today.· We

18· ·can't make that decision in 15 minutes time.· And so we

19· ·will have a recommendation up or down at the next

20· ·bargaining session.· That will give us time to contact

21· ·faculty and to look at numbers again.

22· · · · · · ·DR. FILES:· So I don't understand.· You'll

23· ·have a recommendation for the next part.

24· · · · · · ·DR. GOTHARD:· Our response to that would be

25· ·next week.
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·1· · · · · · ·MS. SPENCER:· Okay.· Good.· Yeah.

·2· · · · · · ·DR. FILES:· Okay.· We just have to make sure

·3· ·you understand.· It's not -- it doesn't exist after

·4· ·today.

·5· · · · · · ·MS. GINN:· Absolutely.

·6· · · · · · ·DR. FILES:· Okay.· So it's -- it's not --

·7· ·it's not there.

·8· · · · · · ·DR. GOTHARD:· We do understand that.

·9· · · · · · ·DR. FILES:· Okay.

10· · · · · · ·MR. LEVITT:· All right.· So next week we've

11· ·got wait next Thursday, I guess, I think.

12· · · · · · ·Is that our night session?

13· · · · · · ·MS. GINN:· 8:30.

14· · · · · · ·DR. GOTHARD:· Yeah.

15· · · · · · ·MS. GINN:· Yeah.

16· · · · · · ·MR. LEVITT:· 1:00 till 8:30.· I think we can

17· ·all agree.· We don't have to officially change it, but

18· ·honestly, I think probably by 6:00.

19· · · · · · ·DR. FILES:· First of all, with what's left -

20· ·-

21· · · · · · ·MR. LEVITT:· I think we said we're going to

22· ·-- we're going to shoot for this in an hour--

23· · · · Q.· ·The other -- the only other question I have

24· ·is, is there anything else we haven't talked about that

25· ·hasn't been approached yet?· Or if we clean up what's
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·1· ·on the agenda and there's a couple items that weren't

·2· ·on the agenda, does that get everything but the

·3· ·economics?

·4· · · · A.· ·I believe it does, yes.

·5· · · · · · ·MR. LEVITT:· All right.· So obviously, if we

·6· ·can clean that up by next week, then we know where we

·7· ·are, then we're left with the economics and --

·8· · · · A.· ·Well, I'll take tonight and tomorrow, and

·9· ·I'll clean up the agenda and I'll write out what we

10· ·have left, and I'll send it over to you.· Like -- like

11· ·we've been doing.

12· · · · Q.· ·Okay.· And you --

13· · · · A.· ·And then we can compare notes and see if

14· ·there's anything that -- that we that I've missed

15· ·maybe.· We can add to [inaudible 03:25:20] --

16· · · · Q.· ·It sounds good.

17· · · · · · ·MS. GINN:· [inaudible 03:25:22].

18· · · · · · ·MR. LEVITT:· Right.

19· · · · · · ·MS. GINN:· Yeah.

20· · · · · · ·MR. LEVITT:· All right.· If there's nothing

21· ·else today, we'll end the session for today.

22· · · · · · ·(OFF THE RECORD)

23· · · · · · ·THE COURT REPORTER:· We're on the record.

24· · · · · · ·MR. LEVITT:· Okay.· I've got 5:03.· We broke

25· ·for a few minutes before 5:00.· As we're leaving prior
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·1· ·to 5:00, we asked the union side to come back into the

·2· ·room.· We had some new information at the last minute.

·3· ·And so we've been gathering for the last couple of

·4· ·minutes.

·5· · · · · · ·So I'm comfortable you raised the issue,

·6· ·whether we can do that, as you said, to 5:00.· Again,

·7· ·I'm comfortable from an open, you know, sunshine law

·8· ·situation that we are fine.· We reconvened before 5:00,

·9· ·and it's -- you can extend a bargaining session.· Even

10· ·if you have a time on the thing, anybody who's been

11· ·here, you know, would -- would know to still be here

12· ·potentially.

13· · · · · · ·So I'm comfortable with it.· We still have a

14· ·couple people in the audience as well.· But yes, it is

15· ·my opinion that we can proceed legally.· If for any

16· ·reason there's a concern, depending on how this comes

17· ·out, we have another meeting next week.· We could

18· ·actually reconfirm it potentially next week if that --

19· ·you know, if we felt that was even necessary because we

20· ·already do have another meeting.· So -- but the reason

21· ·we called you back -- and, believe me, this was not

22· ·orchestrated.· It's a surprise to me and everybody on

23· ·this bargaining team.· So I want to assure you of that,

24· ·that it's not like some game we were playing like, oh,

25· ·let's leave and call them back.· We were talking to the
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·1· ·powers that be and letting them know we were not able

·2· ·to reach an agreement.· And they were -- had been --

·3· ·all afternoon, been continuing to crunch numbers.

·4· · · · · · ·As I told you before we were looking at ways

·5· ·to try to sweeten the deal and try to get this done.

·6· ·So they've continued to do that and, unbeknownst to us,

·7· ·have authorized us to make it another offer, which we

·8· ·hope and think, and we hope is acceptable.

·9· · · · · · ·So we've heard you talking about this one,

10· ·you know, across the board set amount, not a

11· ·percentage.· You obviously went from whatever the

12· ·original number was to the new number of 5,000

13· ·something.· So using that philosophical viewpoint

14· ·rather than a percentage, we are able to increase our

15· ·offer now that they've been crunching all day to an

16· ·amount that is $4,000 across the -- for everybody.

17· ·That's taking back off any supplement or F dip that's -

18· ·- you know, they didn't -- you know, from that.· But

19· ·they put all the money into that.· That's, again, awful

20· ·close to the number you are at, and we would ask you to

21· ·agree to that.

22· · · · · · ·Obviously, everything we're doing subject to

23· ·ratification.· If -- if our board unratified, if you

24· ·are Greek unratified, so be it.· We hope that won't be

25· ·the case.· We'd hope an offer 4,000 per -- per full-
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·1· ·time faculty member is way above.· We're going to have

·2· ·to do some more number crunching, but we would hope we

·3· ·would recognize that's acceptable, especially

·4· ·[inaudible 03:30:51] we talked about.· So --

·5· · · · · · ·DR. FILES:· So for clarification purposes,

·6· ·that's 4,000 to the base salary, not a $4,000 bonus.

·7· · · · · · ·MR. LEVITT:· Correct.· $4,000 to the base

·8· ·salary.

·9· · · · · · ·MR. PARKER:· Recurring.

10· · · · · · ·DR. FILES:· Recurring.

11· · · · · · ·MR. LEVITT:· Yeah.

12· · · · · · ·MR. PARKER:· To the base effective the

13· ·beginning of the next contract year.

14· · · · · · ·DR. FILES:· We'll caucus.· Give me a couple

15· ·minutes.

16· · · · · · ·(OFF THE RECORD)

17· · · · · · ·MR. LEVITT:· We're back on.

18· · · · · · ·And you are ready?

19· · · · · · ·THE COURT REPORTER:· Oh, I -- it's -- just

20· ·stopped because I figured you'd be back soon.· But

21· ·we're ready whenever everybody's ready.

22· · · · · · ·MR. LEVITT:· All right.· We're still on

23· ·record.

24· · · · · · ·DR. FILES:· So just clarification, that is

25· ·for this coming academic year '24, '25, effective then?
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·1· · · · · · ·MR. LEVITT:· Right.

·2· · · · · · ·DR. FILES:· Or when the contract is

·3· ·ratified?

·4· · · · · · ·MR. LEVITT:· Correct.

·5· · · · · · ·DR. FILES:· August 8th?

·6· · · · · · ·MR. LEVITT:· That started year at August

·7· ·8th, right?

·8· · · · · · ·Yes, sir.

·9· · · · · · ·DR. FILES:· We'll take the --

10· · · · · · ·MR. PARKER:· I think that language -- legal

11· ·language is August 8th or when it was ratified,

12· ·whatever is later.· I think that's --

13· · · · · · ·DR. FILES:· No.· It's always -- it's always

14· ·beginning.

15· · · · · · ·MR. PARKER:· Beginning the contract year.

16· · · · · · ·DR. FILES:· That's fine.

17· · · · · · ·MR. LEVITT:· Well, hopefully the other stuff

18· ·is pretty simple and clean up.· If we get that wrapped

19· ·up by next session, you know, hopefully it would be

20· ·pretty easy to get ratified, although I don't know the

21· ·board schedule over the summer, but you guys will get

22· ·ratified, I assume.

23· · · · · · ·DR. FILES:· We -- we hold our ratification

24· ·vote in the fall.

25· · · · · · ·MR. LEVITT:· So -- so you do not ratify it
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·1· ·over the summer?

·2· · · · · · ·DR. FILES:· No, we not.

·3· · · · · · ·DR. GOTHARD:· Faculty are off contract.

·4· ·We're off contract right now.

·5· · · · · · ·MR. LEVITT:· Okay.· Doesn't mean you can't

·6· ·vote on a contract.

·7· · · · · · ·DR. GOTHARD:· We're not voting on a contract

·8· ·without all faculty having that opportunity.

·9· · · · · · ·MR. LEVITT:· Yeah.

10· · · · · · ·DR. FILES:· The way it works is Thursday,

11· ·welcome back.· We have a set time frame for the union

12· ·to present to the faculty the changes to the CBA.· And

13· ·then after that, the faculty will -- will make their

14· ·vote after the -- they -- they are fully informed of

15· ·all the changes that they're voting on.

16· · · · · · ·MR. PARKER:· Mark, there's two key issues.

17· ·One on our side is that the president agrees with what

18· ·we're doing.· He budgets it in his budget.· He presents

19· ·it to the board in June for the next fiscal year, for

20· ·our fiscal year.· The board approves his budget.· The

21· ·board approves that raise.· It's still not ready yet

22· ·until they come back and ratify it.

23· · · · · · ·MR. LEVITT:· Right.

24· · · · · · ·MR. PARKER:· And once they ratify it, and

25· ·the majority says -- if they say yes, then it goes into
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·1· ·-- then it -- it becomes effective.· Those two key

·2· ·things have to happen in order for it to happen.

·3· · · · · · ·MR. LEVITT:· Right.· So -- and our board has

·4· ·to ratify the whole contract, too.· And [inaudible

·5· ·03:34:02] --

·6· · · · · · ·MR. PARKER:· Yeah.· In the end, they still

·7· ·have to sign it.· Yes.

·8· · · · · · ·MR. LEVITT:· In the end, they have to ratify

·9· ·the whole contract.

10· · · · · · ·MR. PARKER:· Yeah.· In the end --

11· · · · · · ·DR. FILES:· It's always -- always within a

12· ·couple of days.· I think -- I think this past fall, the

13· ·board actually ratified the contract before we voted on

14· ·the contract.· So it's --

15· · · · · · ·Yeah.· It's right around the same time.

16· · · · · · ·DR. GOTHARD:· Technically. [inaudible

17· ·03:34:15] --

18· · · · · · ·MR. LEVITT:· So you're good with that.

19· · · · · · ·DR. FILES:· Right.· We should know the first

20· ·[inaudible 03:34:17].

21· · · · · · ·MR. LEVITT:· I'm trying to think.· I mean,

22· ·the headache to -- to payroll.· If it's a week later,

23· ·we don't want to put in the paycheck until it's done.

24· ·So there could be some machinations at the end of it.

25· ·Guess you guys have dealt with that in the past?
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·1· · · · · · ·DR. GOTHARD:· Yep.

·2· · · · · · ·DR. SIMPSON:· It's pretty standard.

·3· · · · · · ·MR. LEVITT:· All right.· Yes.· That's --

·4· · · · · · ·DR. FILES:· Do we have this in writing or --

·5· ·what -- how are we doing it?

·6· · · · · · ·MR. PARKER:· We probably should do that.

·7· · · · · · ·MR. LEVITT:· Yes.· Let's -- we -- we

·8· ·probably should.· So who's got a blank piece of paper?

·9· ·Don't have to be fancy.

10· · · · · · ·DR. GOTHARD:· I do.

11· · · · · · ·MR. LEVITT:· I -- I think I got one sheet of

12· ·yellow paper.

13· · · · · · ·DR. FILES:· Actually, wait a second.· I have

14· ·something.

15· · · · · · ·MR. LEVITT:· There we go.

16· · · · · · ·DR. FILES:· I have something that we can

17· ·use.· Oh, wait.· I have Article 14 here with blank

18· ·spot, I believe.

19· · · · · · ·DR. GOTHARD:· If you want me to keep it up?

20· · · · · · ·DR. FILES:· Let me make sure.

21· · · · · · ·MR. LEVITT:· Well, we could just take --

22· ·let's take our last offer of three percent.· Just hand

23· ·cross it to four and sign that.

24· · · · · · ·MR. PARKER:· 4,000.

25· · · · · · ·DR. GOTHARD:· $4,000.
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·1· · · · · · ·MR. PARKER:· Right.

·2· · · · · · ·MR. LEVITT:· Right.· Or -- yeah.· $4,000.

·3· · · · · · ·DR. FILES:· That'll work. [inaudible

·4· ·03:35:22].

·5· · · · · · ·DR. GOTHARD:· [inaudible 03:35:23].

·6· · · · · · ·DR. FILES:· Let's hear some [inaudible

·7· ·03:35:25].

·8· · · · · · ·MR. LEVITT:· Yeah.

·9· · · · · · ·DR. GOTHARD:· [inaudible 03:35:27].

10· · · · · · ·MR. LEVITT:· [inaudible 03:35:30].

11· · · · · · ·MR. PARKER:· That's not it.

12· · · · · · ·DR. FILES:· We have one over here.

13· · · · · · ·MR. PARKER:· Okay.· Thank you.

14· · · · · · ·DR. GOTHARD:· [inaudible 03:35:38].

15· · · · · · ·MR. LEVITT:· I have one here.· Here.

16· · · · · · ·DR. FILES:· Oh.

17· · · · · · ·MR. PARKER:· You got?

18· · · · · · ·DR. FILES:· Yeah.· I think that's it.

19· · · · · · ·MR. PARKER:· Yeah.· That's it.

20· · · · · · ·MR. LEVITT:· All right.· And we've got one.

21· ·So I'm going to just -- it says, "Increase the base

22· ·salary for all members."· It says, "Of three percent."

23· ·Going to cross out three percent and just put $4,000.

24· · · · · · ·Is that [inaudible 03:36:11]?

25· · · · · · ·DR. GOTHARD:· What would we call this?
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·1· · · · · · ·MR. PARKER:· We're going to TA with

·2· ·[inaudible 03:36:21].

·3· · · · · · ·DR. GOTHARD:· Okay.· So we're just going to

·4· ·read this for the record then.

·5· · · · · · ·MR. LEVITT:· You are working from this,

·6· ·right?

·7· · · · · · ·DR. GOTHARD:· So -- yes.· So, "Increase the

·8· ·pay salary for all faculty members of $4,000 effective

·9· ·the start of the 2024, '25 academic year."

10· · · · · · ·So we crossed out the three percent and

11· ·wrote 4,000 above.· And then we crossed out August 8th

12· ·or upon ratification, whichever is later, and replaced

13· ·that with the start of the 2024, 2025 academic year

14· ·because it's always paid retroactive.

15· · · · · · ·MR. PARKER:· Yeah.· We can make that work.

16· · · · · · ·MR. LEVITT:· So we have effective, the start

17· ·--

18· · · · · · ·DR. FILES:· Yeah.· It -- it -- so when

19· ·salaries --

20· · · · · · ·DR. SIMPSON:· Yeah.· That's all their

21· ·membership is --

22· · · · · · ·DR. FILES:· -- roll --

23· · · · · · ·DR. SIMPSON:· -- so it wouldn't --

24· · · · · · ·DR. FILES:· -- they always start at the

25· ·beginning of the academic year, regardless of when the
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·1· ·contract is ratified.

·2· · · · · · ·MR. LEVITT:· All right.· Maybe we can get

·3· ·done in three minutes.· Well, thank you.· And we will

·4· ·see you next week to clean up, hopefully, the rest.

·5· ·Rather simply, you guys come up with the agenda and

·6· ·let's get -- make sure we got everything covered so we

·7· ·get this done.

·8· · · · · · ·DR. FILES:· Sounds good.

·9· · · · · · ·MR. LEVITT:· All right.· Thank you very

10· ·much.

11· · · · · · ·DR. GOTHARD:· Yeah.

12· · · · · · ·MR. LEVITT:· Off the record.

13· · · · · · ·THE COURT REPORTER:· We're off the record,

14· ·and it's 5:15.

15· · · · · · ·(End of Audio Recording at 5:15 P.M.)

16

17

18

19

20

21

22

23

24

25

http://www.huseby.com


Page 124
·1· · · · · · · · · · REPORTER'S CERTIFICATE

·2

·3· · · · · · · I, OLIVIA HENDERSON, do hereby certify

·4· ·that I was authorized to and did electronically

·5· ·report the foregoing remote proceedings [video
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·7· ·a true and accurate electronic recording of the

·8· ·proceedings.
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