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1 (Begi nning of Audio Recording AT 10:12 A I\sl)a)ge3
2 DR FILES: So we sent over the -- the

3 agenda. | believe we -- we're -- we're -- our first

4 thing on the agenda was 3.1. As | was reviewing this,
5 | realized that we haven't addressed the -- the |ast

6 sentence there, the appendix for the workflow that we
7  proposed.

8 So | suggest that we kick 3.1 to next week

9 so that we can discuss that -- that appendi x that needs
10 to go along with this definition.

11 MR LEVITT:. |Is that a new appendix or an

12 existing one?

13 DR. FILES: It's a new appendi x. Because we
14  -- you all had stroke -- struck the, "Bare sole

15 responsibility for the creation and revision of

16 curriculum™ That was your striking.

17 And so we added the, "See appendix for

18 curricul um devel opnent workflow, " to counter that, and
19 we haven't addressed that appendix yet. So before we
20 can TAthis -- this definition, we need to | ook at that
21 appendi x and see what that appendix is going to | ook
22 like so that we can TA both at the sane tine.
23 MR LEVITT: So nobody has drafted that yet?
24 DR FILES: Correct. So we're going to have
25 to work on that.

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

EASTERN FLORIDA STATRE COLLEGE CAMPUSMEETING// UFF NEGO
Eastern Florida State Collage Campus M eeting on 06/04/2024

1 MR LEVITT: W know what the intent of tﬁz@e4
2 appendix is?

3 DR. SIMPSON. Was that an appendi x you were
4 going to propose or -- | -- I'"mjust trying to recal

5 what we decided about who was doing that part.

6 DR FILES: | think -- | think it was -- do
7 you renenber?

8 MR LEVITT: It said that -- says, "See

9 appendix for curriculum devel opnent workflow. " 1|s that
10 what nakes sense to what that --

11 MS. SPENCER: W had actual |y asked.

12 MR LEVITT. -- is this supposed to be?

13 DR FILES: It --

14 MS. SPENCER: (Cnh, those? Yeabh.

15 DR FILES: -- we asked themto do that?

16 M5. SPENCER: Yeah, there's -- | nean,

17 aren't we waiting for the systen?

18 DR FILES. ay.

19 M5. VELLS: Because we don't know how the --
20 the chem system worKks.
21 M5. SPENCER: | would like to see it.
22 DR. FILES: Oh, that's right.
23 DR SIMPSON: Well -- okay. W'll take --
24 M5. VELLS: Yeah
25 DR SIMPSON: -- that on.
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1 DR FILES: (kay. e
2 DR. SIMPSON. We'll provide you something by
3  next week.

4 DR FILES: kay.

5 MS. SPENCER: Thank you.

6 DR SIMPSON:  You're wel cone.

7 DR FILES: So 315. 315 was our revision of
8 the departnent chairperson definition we're replacing.
9 W've already agreed to the discipline manager

10 nonenclature, so this is cleanup of the departnent

11 chair language. We're just revisiting this. W

12 haven't --

13 MS. SPENCER:  Unh- huh

14 DR. SIMPSON. We were going to separate

15 discipline manager elsewhere. So this is just revising
16 materials [inaudible 00:17:25]. This is the revised

17  departnent chair [inaudible 00:17:46].

18 MR LEVITT: Al right. 315 | ooks okay.

19 DR FILES: 321 was cleanup, and | -- get
20 rid of the in-service |anguage. We're going to go with
21 one nane for these days, and they're going to be
22 admnistrative days -- admnistrative day, a
23 contractual day of service schedul ed on a non-teaching
24  day.
25 MR LEVITT: Al right. That's fine.
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1 DR. FILES: Next was 324 --

2 MR LEVITT. 3237

3 DR. FILES: 323. Excuse ne.

4 MR LEVITT. Actually, it's msnunbered on

5 what we got here.

6 DR. FILES: No. W deleted hybrid courses.
7 MR LEVITT: Al right.

8 DR FILES: W TA d that last time so al

9 the nunbers kind of got m xed up.

10 MR LEVITT: Right.

11 DR FILES: It doesn't matter the nunber.

12 MR LEVITT. Yeah.

13 DR. FILES: W're going to reorgani ze the

14 nunbers in the end.

15 MR LEVITT: Right.

16 DR FILES: So 324, 325, we al ready

17  discussed the |language. The thing that we were going
18 to strip out was the conpensation. | did that, and we
19 noved the conpensation to Article 14.
20 DR. SIMPSON: | had a question about Article
21 14, | may have mssed it, but in the [ anguage you sent
22 us for 14, was that included? | may have overl ooked
23 it?
24 DR FILES: It is, and | do have it with ne
25 if you want to look at it.
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1 DR SIMPSON:  Yeah. ret
2 DR FILES: It's -- it -- we -- | didn"t --

3 | didn't specify the conpensation yet --

4 DR. SI MPSON.  Ckay.

5 DR FILES: -- because | think we're still

6 discussing. W said that current for Level 2 was a

7 release tine --

8 DR SIMPSON:  Uh- huh.

9 DR. FILES: -- and we wanted to change it to
10 a stipend, right?

11 DR SI MPSON:  Yeah. Correct.

12 DR FILES: Ckay.

13 MR LEVITT: And so those two | ook okay.

14 DR FILES: Here's the first one.

15 MS. SPENCER: Bl ess you.

16 MS. WELLS: Bless you

17 M5. FERGUSON. That's it.

18 DR FILES: That brings us to 328, pilot

19 courses. So we -- Phil sent over the -- the nore fuzzy
20 language that you all proposed, and we're -- we're okay
21 with that. So the last |line, instead of, "Faculty are
22 under no obligation to participate," we changed that to
23  your language of, "Faculty participation in a pilot
24  courses is voluntary."
25 DR SI MPSON: The other change is just --
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1 that's cleanup, right, the senester course experineg?QGB
2 DR FILES: Correct. And then we added the
3 -- the -- because it wasn't there, we added nodalities
4  --

5 DR SIMPSON:  Ri ght.

6 DR FILES: -- because nethodol ogi es doesn't
7 --isn't the sane as nodalities.

8 DR SI MPSON:  Ckay.

9 MR LEVITT: Yeah. That |ooks fine. Get

10 this right, we'll be done by 11:00.

11 M5. VELLS: And to lunch. Yeah.

12 MR LEVITT. Yeah.

13 DR. FILES: This is like a crisp dollar bil
14 [inaudible 00:23:37] stick together.

15 MR LEVITT: Yeah.

16 MS. VELLS: Thank you

17 DR FILES: Fact day |oad and conpensation
18 definition. W revised it, like, three or four

19 nmeetings ago. We're just revisiting now. Do we -- are
20 we okay with what it is?
21 MR LEVITT: |Is this a new definition
22 totally, that branding?
23 DR FILES: That -- that's -- you al
24  proposed the definition, we cleaned it up a little bit,
25 we renoved the user-friendly part.
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1 M5. VELLS: Yet to be seen. reoe?
2 DR FILES: So yes, it's -- it's a brand new
3 definition that was originally proposed by the

4 admnistration.

5 DR SIMPSON:. And HR has had input into this
6 wording?

7 DR. FILES: Yeah.

8 DR SIMPSON: Ckay. Ckay.

9 MR LEVITT: Al right. Good.

10 DR FILES: And then our last definition

11  here, naster course initial developnent. That was our
12 proposal because we never had a definition for the

13 initial devel opment of master course. | -- | think we
14  were all okay on the -- the verbiage on it.

15 It was the conpensation part that we were

16 renoving. And again, it -- if you notice the -- we

17 renoved the supervisor approval |anguage because we're
18 not tying it to course release, it's a stipend. So

19 that approval process goes through the Master Course --
20 M5. VWELLS: Commttee --
21 DR. FILES: -- Commttee -- Commttee.
22 MS. VELLS: -- and the executive counci
23  approves.
24 DR FILES: Yes.
25 DR SIMPSON: Is it worth specifying that
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2 M5. WELLS: It's specified right nowin the

3 master course workbook.

4 DR SIMPSON: Cot it.

5 MS. VELLS: O, I'msorry, the handbook, but
6 that's an option.

7 DR FILES: Yeah. GCkay.

8 MR LEVITT: Let's leave it like it is.

9 kay. The process m ght change.

10 DR FILES: Right. | agree.

11 MR LEVITT: Going to break the jacket out

12 very soon. Started off cold this norning.

13 DR. FILES: Uh-huh.

14 DR. SIMPSON: | had gone [inaudible

15  00:27:03] working today.

16 M5. VELLS: | started --

17 DR FILES: Ckay. So then we have 613,

18  which kind of went hand-in-hand with the tenure article
19 revisiting Sandy's request for, "Striking the tenporary
20  full-time faculty whether grant fund or not shall not
21 serve on a screening conmttee."
22 We proposed that we were okay with striking
23 that. The only other little carve-out that we have for
24  tenmporary full-time faculty is the -- the one of two
25 years towards tenure. So our argunment on that was
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1 that, well, if we're -- if we're going to get rid of

2 this carve-out, then the very last carve-out that woul d

3 now even the playing field and they would all be equal

4  across the board would be that carve-out of that one

5 year. So then tenporary full-time would be able to

6 account both years of service towards tenure. So then

7 as the contract grants, tenporary full-tinme faculty

8 would have the sanme rights as all other faculty.

9 MR LEVITT. There's one clarification in ny
10 mnd. So they're tenporary for two years. You can Qo
11  for continuing contract, what, five -- five to seven
12 So those two years have to count. |In other words, if
13 they, after two, becone an annual full-tine --

14 DR. FILES: Uh-huh.

15 MR LEVITT: -- that those two count, so

16 then it's three nore years and five they have to. So
17 it's not --

18 DR FILES: So like current -- current

19 practice, they're -- they're on a two-year tenporary
20 contract. Wen they get transitioned to a -- a tenured
21 track position, basically the college says, well, your
22 first year didn't really count.

23 MS. VELLS: Up to two year --

24 DR FILES. Right.

25 MS. VELLS: -- tenporary? Yeah.
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1 DR FILES: Up to two year. Unh-huh. So rage2
2 again, we're -- we're evening the playing field that --
3 that it's going to count just as if they're in a

4 tenured track position.

5 DR SI MPSON: So put anot her way when you're
6 counting the years, they would cone in as either AC2 if
7 they served one year as a tenporary full-tine --

8 DR FILES: Uh- huh.

9 DR. SIMPSON. -- or AC3 if they served two

10 years --

11 DR FILES: Correct.

12 DR SIMPSON: -- as tenporary full-tinme?

13 DR FILES: Correct. Correct.

14 M5. VWELLS: It's a way of not penalizing the
15 faculty because there isn't a position to step into at
16  that noment.

17 DR SIMPSON: W -- we had a discussion with
18 HR about this as part of our homework with Darla, |

19 Dbelieve. Tammy had some input on this that you're okay
20 with?
21 M5. FERGUSON:  Uh-huh. Yeah. [|'mfine.
22 MR LEVITT: And so we're good -- all right.
23 So we're good with signing this, and when we get to the
24  other article, give you two years -- up to two years.
25 DR FILES: Two pages. 614, that was j ust
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1 comng back -- circling back to our question that nge13
2 had asked last tinme about on Page 2 there, under 614B -
3 - correction, 614G "If a faculty nmenber requests and

4 is granted a transfer under this section, the faculty

5 menber will not be eligible to request a transfer again
6 for three years fromthe date of the transfer request."
7 And we were -- the conversation last tine

8 bent on, is this still old [anguage when we were

9 underneath the provost nodel when -- so a faculty

10  nmenber back in the day, if they noved, they've noved

11 and they received a new supervising adm nistrator.

12 Now, if a faculty nenber noves their supervising

13 admnistrator is not changing, it's still going to be
14  the sane supervising admnistrator. They're just

15 noving fromone canpus to another.

16 So we're not -- we're not clear on if do we
17 still need that |anguage or should it be shorter? |

18 think we discussed for staff. It's a six nonth --

19 M5. FERGUSON:.  Six nont hs.
20 DR FILES: Six nonth probation period. So
21  we think maybe a year -- an academ c year woul d be nore
22 appropriate froma faculty standpoint rather than six
23 nonths.
24 DR SI MPSON. Yeah. There's a transcript --
25 MR LEVITT: Right.
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1 DR FILES: Yeah. W're not changing thePagem
2 transfer process. W're just changing the duration of
3 when they can request another transfer.

4 MR LEVITT: R ght. That's what | was | ust
5 clarifying that it's not an absolute right to transfer.
6 It's you can request transfer. There's still a

7  process.

8 DR. FILES: Correct. There is a process.

9 MR LEVITT: So sort of have a final say.

10 So if there's sone reason, we think it should be

11 transferred after a year or two, we could always say
12 that.

13 All right. So we're saying don't include
14  that note.

15 DR. SIMPSON. Do we not need the | anguage or
16  were you proposing adding, instead of for three years,
17 for one academ c year?

18 DR FILES: | would say one academ c year

19 Dbecause if we do away with it, we don't want themto
20 transfer. And then a week |later, oh, | want to
21  transfer again.
22 M5. VELLS: Right.
23 DR FILES: It should be at |east a one
24  academ c year because there's a lot when a faculty
25  menber transfers, it's -- they change offices and --
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1 andit's a-- it's a huge process. reoe i
2 M5. WELLS: And schedul es.

3 DR FILES: And schedules, too. So we don't
4 want -- we don't want it right after another. So one
5 year | thinkis -- is a good --

6 MR LEVITT. That's fine. You can just

7 wite that in.

8 DR. FILES: Yeah. |I'mjust going to wite
9 that.

10 | also initialed on the page where | wote
11 in

12 MR. LEVITT: Yeah. Actually, you didn't say
13 academc year. You said you wote in one year. |Is
14 that sufficient, or --

15 DR. FILES: I'Il -- 1"Il put academ c there.
16 That's fine. So -- okay. Wit a second. So what if
17 we do the -- what if the transfer is in spring? So
18 that -- thenif -- if we say one academ c year, how
19 does that translate?
20 M5. WELLS: It can transfer --
21 MS. FERGUSON: That woul d be the foll ow ng
22 fall, right?
23 DR. FILES: The following fall. So that
24  would be like a year and a half year --
25 MS. VWELLS: A year plus the comng fall

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

EASTERN FLORIDA STATRE COLLEGE CAMPUSMEETING// UFF NEGO
Eastern Florida State Collage Campus M eeting on 06/04/2024

1  Yeah. ragee
2 DR. FILES: So is that is that what we want?
3 MS. WELLS: [inaudible 00:35:53] not to

4 commt until --

5 DR. FILES: It's right here. W're at TA9.
6 MS. VELLS: Ckay.

7 DR FILES: So what do we -- do we want

8 academc year or --

9 MR. LEVITT: Academ c year.

10 DR. FILES: Academc year. Al right.

11 MR LEVITT: |'mjust trying to scribe any
12 notes.

13 DR. FILES: Are you okay just to type it

14  down or --

15 MR. LEVITT: Yeah. That's right.

16 DR. SIMPSON: Before we nove on fromArticle
17 6 and -- just clean up. Dd we -- did we still have
18 sonething left on 6.16 about councils -- councils to
19 discuss? | don't know that we have a TA, though, so.
20 DR. FILES: No, we didn't.

21 MS. VELLS: We didn't.

22 DR. FILES: Onh, yes, we had one thing to

23 discuss. W had nentioned the -- the release tinme for
24  the AC chair, bumping it from30 to 60 points. But I
25 think we TA'd last time the -- the change in rel ease
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1 time from-- renenber, the release tine previousl;%we17
2 didn't apply to advisenent hours, now it does.

3 So | think -- | think we're okay with just

4 status quo on that for a 30-point release for the AC
5 chair, and then we'll -- we'll renove the -- the

6 proposal of increasing it to 60 points, unless you

7 think it's appropriate to keep it as 60.

8 DR. SIMPSON. Let's add that to our cleanup
9 list for next week.

10 DR. FILES: GCkay. | -- 1 -- 1 had put it on
11 the agenda for next week because | --

12 DR. SI MPSON:  Ckay.

13 DR FILES: | didn't want to |like add to

14 what we already have to do today.

15 DR. SIMPSON: Gotcha. | was just checking
16 nyself on that one. | was like, what did we do with
17 the list?

18 DR FILES: 8.4, we provided the cl eanup

19 language for sale to make that nore concise. Carrie
20 cleaned that up for us. And then we were revisiting
21 the -- the other thing we needed to revisit was on the
22 last page under 8.42, whichis | -- is that 1? |'m
23 sorry, J, "Faculty will electronically submt their
24 |1 oad point worksheet found under the enpl oyee
25 application section of nyEFSC to their supervising
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1 admnistrator by the end of the first week of the rages
2 senester or no later than the first day of the first

3 pay period."

4 The -- the -- the -- the garbled there, we

5 weretrying to figure out how better -- how -- how we
6 could say that a little bit better. And we were

7 thinking that so when we -- when we craft our senester
8 schedules, it is done prior to so like for spring

9 senester, we know our semester -- or schedule prior to
10 the end of the fall semester. For the fall senester,
11 we already know what -- what our fall schedule will be
12 in the spring. O course, we mght have sone

13  cancel l ations and what not.

14 So what we discussed is, why don't we have
15 the -- the load point worksheets due the Mnday t hat

16 grades are due. So like for spring, we would have the
17 load point worksheet due in the fall that |ast Monday
18 of the semester. And then for the fall term |oad

19  point worksheets would be due the Monday at the end of
20 the spring senester. And then of course, at the
21  beginning of the term once that -- canceled -- courses
22 are canceled, we can go in and submt anended | ow poi nt
23  worksheets. [If that makes sense.
24 MS. HANDFI ELD: But then they wouldn't be
25 finalized, right, necessarily. Wuld submt themon
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1 that Mnday that grades are due, then -- rageid
2 DR FILES: They mght -- they m ght change

3 if aclass was canceled or sonething. And Carrie was

4 talking wth her adm n assistant, do you want to

5 elaborate?

6 MS. WELLS: Oh, we were just talking about

7 the idea that there is no perfect day, because

8 regardless of when they're turned in, there are

9 inevitably changes that happen. Either faculty changes
10  or course schedul e changes, but the idea of having them
11 as early as possible allows the admnistrative

12 assistants to filter through them al nost |eisurely and
13 correct things with faculty who don't do them properly,
14 which never happens.

15 And then -- and then nake sure that the

16  amendnents are much fewer than the overall task at

17 hand. So they were asking for potentially earlier

18 rather than later.

19 DR FILES: And | think that also sinplifies
20 the language than having to say, okay, we're going to
21 do it the first week or the first week of the first
22  paper that --
23 MS. VELLS: And people are still on contract
24 and --
25 DR FILES: R ght. They're -- we're still
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1 on contract that Monday so they can submt their mo?%ﬁzo
2 load point worksheet on that day. W didn't -- we just
3 thought about that this norning. So | didn't put that
4  language here. So we'll have to --

5 DR SIMPSON: Do you want to submt the

6 cleaned up or the alternate |anguage to us?

7 DR FILES: Uh-huh. Yeah. W'Ill do that.

8 But you all agree that it's kind of a better process.

9 Darla; is that okay?

10 MS. FERGUSON:  Yep.

11 MR LEVITT. |Is that the only issue in this
12 article? |Is there anything el se?

13 DR. FILES: The only other issue was the

14 8.4Ato C W did clean up |anguage there. W were
15  discussing the whole sale process of approval of the
16 notifications that we get. So we -- we cleaned al

17 this language up, "Faculty menbers, once on contract or
18 when teaching a summer overload courses, wll respond
19 to student access for inproved |earning SAL

20 notifications for the current termwthin two business
21 days of receipt --notification."

22 And then the rest of that | believe was

23 already there. "Notifications for later termstarts
24  wll be responsible with -- in tw business days of the
25 termstart. Faculty nenbers,” that |ast sentence is --
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1 was -- we just noved it up. It was already there. rages
2 "Faculty nenbers will not be held responsible for

3 failure to provide student acconmodations prior to the
4 receipt of the required notice for SAIL office."

5 MR LEVITT: Okay.

6 M5. VELLS: Now or |ater?

7 DR FILES: Onh, yeah, we need to -- we do

8 need to talk about the -- the syllabus, the --

9 MS. VELLS: Appendi x.

10 DR. FILES: Appendix. That was the other

11 thing.

12 DR SIMPSON:  Shoul d we tal k about that now
13  or wait for the appendices?

14 DR FILES: It -- it's right here. So

15 nean, the --

16 MS. WELLS: Gkay. | get that one.

17 So it -- it looks |like we mght be mssing

18 sone necessary information. |'msure that this

19 addresses what the state needs, and nost |ikely what we
20 need overall, other than -- our suggestion is to add
21  some information under basic course, which would be the
22 nodality of the course itself, and the neeting days and
23 times don't seemto be there.
24 And then under the instructor information,
25 we were questioning whether or not we needed the
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1 directions to contact instructor through LNMS e-nailPagezz
2 there, or if that could be something an instructor

3 electively puts later if that's their choice versus the
4 college e-mail address. Course tools seened fine.

5 We had a question as to whether we include

6 the census reporting information. And if so, whether

7 that should be under attendance and participation or

8 under the withdrawal policy, as that's the only time a
9 student would be withdrawn via faculty. The rating

10 scale information nentions that we need to establish a
11 clear grading scale, which we agree with, and then the
12 question is whether or not the final statement, "The

13 college uses a 4.0 grading scale," is sonething that is
14  suggested there for our know edge or something that

15 needs to be included on the syllabus.

16 The outline of calendar and work. | know

17 that the state requires sonmething brief, and we're

18 expecting that there would be sonething nmore fulfilling
19 inthe syllabus itself. But is this by date, is it by
20 week, is it a general list of assignnents that we're
21 looking for? And we want to make sure that we include
22 that hybrid and high flex course nodalities, nmention
23 the days they'll be neeting in person.
24 The plagiari smand academ ¢ di shonesty
25 policy, we're curious as to whether or not that can be
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1 part of the addendum and/or the, "Please refer to t%§e23
2 academc integrity and student code of conduct webpages
3 onthe college website," we don't know if that's

4  sonething you want us to include or if that's for our
5 enlightennent al one.

6 The wi thdrawal policy we already nmentioned
7 is a potential spot for census reporting info. And

8 there is a typo on the final page under syllabus

9 addendum where it says, "The purpose of the syllabus
10 addendum webpage on the college website is to include
11  hyperlinks to all proscribed college policies," and
12 considering that neans condemed, we probably don't
13  want that there. So we're guessing it's, "Prescribed
14  college policies."”

15 DR. SIMPSON: Do you have proposed | anguage
16 that you would like to submt to us reflecting al

17  that?

18 MS. VELLS: Well, alot of it is -- is just
19 questions as to whether or not that's something --
20 DR FILES: W can -- we can send that over
21  with the questions. | know she probably talked a
22 little bit too fast for you to scribble down --
23 M5. VELLS: Never. | took out a whole
24  battery.
25 DR SIMPSON: And just for the record, so
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1 that we all know where this came from [It's an rage
2 existing document we've had for at |east several years.
3 Soit's just kind of rolled over fromyear to year. So
4 it isin significant need of updating --

5 MS. VELLS: Ckay. Good.

6 DR. SIMPSON. -- which | believe you pointed
7 out several areas where we could and shoul d.

8 MS. WELLS: We'll nake sure you get those

9 comments and concerns.

10 DR FILES: Excuse nme. | need one second.

11 Ei ght, seven? | think we just needed to TA
12 this. | don't know if there was anything el se we

13 needed to tal k about here.

14 MR LEVITT: One concern we had is bottom of
15 Page 1, line 29, the five days notice, which we agree
16 that's normal. That's typical. W have no problem

17 generally going with that. But our only concern was if
18 there's some type of exigent circunstance.

19 DR FILES: So that -- that's the current
20 language in the CBAis the five days. W just
21 reordered the sentence to nmake it make sense.
22 MR LEVITT: R ght. But we are concerned
23 wth adding sonme | anguage just at -- at the end of that
24  -- that says --
25 MS. WELLS: Can we cone over --
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1 MR LEVITT: Yeah. O if exigent rages
2 circunstances do not allowit. So again, we're not

3 trying to detract fromthe norm but as we | ook at

4 that, we're just concerned. There could be sone reason
5 that we have to attend neeting, not limted to -- but

6 it could be a hurricane, sone energency, sonething

7 going on that says, hey, we need to have a quick

8 meeting here, whether it's pandem cs or whatever.

9 So we woul d propose just adding, "O if

10 exigent circunstances do not allowit."

11 DR FILES: Can you -- can you just wite it
12 up, and we'll look at it?

13 MR LEVITT. Yeah.

14 DR FILES: M -- ny only concern though is
15 the -- | understand the -- the -- the -- the energency
16 situations and stuff, but in the |anguage that you

17 provide, | would ask that if it's less than five days -
18 - | nean, like if -- if you're going to give them 24

19 hours notice and they have a -- a -- a very inportant
20 neeting that they can't get out of, | -- like a
21 doctor's appointnment or something, are we going to
22  penalize those faculty nenbers and nake them take | eave
23  because they can't -- had to drop a nonent noti ce,
24  reschedul e a doctor's appoi ntnment that naybe they've
25 had for like three or four nmonths that they can't get
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1 that -- that they can't reschedul e right away. ragess
2 So if we could also think about that in that
3 aspect, so -- we're not opposed to -- to adding

4 sonmething. But we --

5 MR LEVITT: | also think -- but we can't

6 account for every excuse. There again -- | nean, |

7 think the practice and the good faith and relationship
8 of the party shows when soneone has sonething that they
9 can't doit. You know, we're not going to junp and

10 penalize them So | don't know that we need to say

11  that because | think, you know, that happens even now,
12 even with nore than five days, if sonebody's off on a
13 cruise or vacation or sonething.

14 So | think the relationship with the parties
15 shows that we're not going to use this to penalize

16 anybody. So | don't know that we need to put that in.
17  So think about that, but we'll talk about it also.

18 DR FILES: ay.

19 MR LEVITT: There's a sinple way to say
20 sonething like that. | don't -- don't knowif we
21 struck it. W -- you struck it or we struck it, but |
22 see, inline 25, it is struck, "Unless | approve |eave
23 or with authorization fromtheir imediate supervising
24 admnistrator.” So we struck it.
25 If we can put that back in, that says, they
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1 wll attend unless on [ eave with authorization. rases
2 DR FILES: Yeah. And then the last line

3 is, "The admnistrator will utilize all reasonable

4  comunication efforts to provide the faculty nenber

5 wth a mninumof five business days notice." So

6 that's the current |anguage.

7 MR LEVITT: Right.

8 DR. SIMPSON: Unless the faculty nmenber is
9 on approved | eave.

10 DR FILES: Right.

11 DR SIMPSON:  Counsel or --

12 MR LEVITT: Right.

13 DR SIMPSON: That's correct.

14 MR LEVITT: So -- right. So even adding
15 the exigent would do the same thing if they're on |eave
16 or -- or otherwise to excuse, so -- and we'll |ook at
17 that. W'Ill see howto clean that up

18 DR FILES: Do you want to just |eave the
19 status quo | anguage instead of change -- because we
20  just changed -- we just condensed the information.
21 nean, we can -- we can just |eave the status quo
22 | anguage.
23 MR LEVITT: Well, the concern is, even
24  though it's status quo, we -- having now | ooked at it,
25 we still feel like we need to add sonething for
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1 exigent, even though it may not have been an issue ?ﬁEZB
2 the past. So let's take a --

3 DR FILES: (kay.

4 MR LEVITT. -- shot at fixing it.

5 DR FILES: So 815 is the reassignment for

6 canceled courses. That's our current practice. W're
7 just now adding it to the CBA. | think you all wanted
8 to look over it one nore tine. Maybe you had some

9 questions about it.

10 MR LEVITT: Now we have questi ons.

11 DR SIMPSON. We'll do it --

12 MR LEVITT. Yeah.

13 VWhat we're tal king about is, we agreed to do
14 it so if they lose the overload -- certainly to nake
15 load, we -- it says in many places, we have an

16 obligation to give thema load. So if they |ose of

17 course and lose their |oad, we have an obligation to
18 give it to them W don't believe we need to

19 necessarily say howto do it. [It's our obligation to
20 give themload, and we'll figure out howto do that.
21 It may -- may not be taking a course from an
22 adjunct. It could be various ways, but it's our
23 obligation to give you load. So we don't want to
24 include how we do that. So basically strike the one,
25 two and, you know, restating, A that we're responsible
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1 for loading. W'IIl get you | oad. rages
2 And then a simlar concern when you start

3 looking at Bwth the overload classes. Sane thing.

4 W said -- we -- you know, we give you up to 60. And

5 if you lose that, we will figure out a way to give you
6 a course back. But we don't want to have our hands

7 tied on how we do that. Interest of the faculty is,

8 you know, to get -- get a course back, how we get there
9 shouldn't matter. | think that was the nain issues

10 wth -- with that. So | want to tal k about the concept
11 then we can you or us can revise the |anguage

12 accordingly.

13 DR. FILES: Yeah. Can the union say

14  sonet hing real quick?

15 MR LEVITT: Yeah.

16 MS. GNN | just want to make it -- nake it
17  known that the problemis this has not been applied

18 consistently by every [inaudible 00:56:11] chair. This
19 has been a real issue for faculty. There have been a
20 lot of college wide chairs that don't want to take any
21 of the adjunct courses, said reassign them And this
22  has been an issue. kay. W've -- we've briefed it a
23 couple of times. This is this is not a new problem
24 And the consistency is a problem you know, across
25 different -- there -- there are sone that do it very
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1 well. And there are sone that -- that don't and mepmﬁ30
2 were trying to make it easier. So -- so that the

3 college wide chairs had a tenplate to use and that's --
4 that's why we cane up with this |anguage. Gay. So

5 I1'dlike you to best to consider that. |f you could.

6 MR LEVITT: We'll look at that. | nean,

7 you know, in a lot of places, we recognize it's sort of
8 our obligation to train our supervisors so that

9 everybody is doing the same thing. And obviously it

10 funnels up fromthere if there's a problem So you're
11  right. There's we're concerned with inconsistency and
12 the way it's handled that sort of. W -- we've got to
13  figure out howto fix that problem So again, as far
14 as putting it in the CBA, we -- you know, there may be
15 various ways to achieve it without follow ng a

16 prescription. So that -- that was our concern there.
17  So we will revise that, but that's where we're headed
18 wth that revision,

19 MS. HANDFI ELD:  Ckay.
20 DR. FILES: Six or next is banking | oad
21 points this. So it's just clean up and reorgani zing so
22 that it nmakes it flows in a logical order. | think we
23 talked about this last tine. D d you all have any
24  other questions about it?
25 MR LEVITT: Al right. W're good with
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1 that, with the changes. regest
2 DR FILES: 18, non-instructional assignnent
3 agreenment. Do we need any further discussion on this?
4 W -- | recall the -- the question was about the
5 conpensation thing. W did clean up that |anguage, and
6 we just said, the anmount slash type of conpensation. |
7 think we had sonething about the faculty menber's daily
8 rate of pay there previously. And you proposed that we
9 did -- we changed that to anount/type of conpensation
10 So | did make that change.
11 MR LEVITT: That's correct.
12 DR FILES: And then we agreed to the off
13 contract striking because we want to nake sure that
14 faculty can do that during the major terms as well.
15 MR LEVITT: The change in line 8 from
16 eligible to all faculty.
17 DR FILES: So it's a matter of announcing
18 to -- you're just going to send out an e-mail to the
19 entire faculty body announcing the -- the -- the -- the
20 assignnment. And then fromthere, obviously only
21 eligible faculty can apply for what it is, but at |east
22 you're telling everybody, hey, this is what's going on
23 at the college. It's not that anybody can apply for
24 it. They -- they have to be eligible for whatever it
25 is that you decide that the position is going to be.
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1 So we're not saying that every single faculty nenbe¢%ﬁ32
2 Wl be given the opportunity to apply for it. |If

3 there are certain restrictions that have to be net in

4 order to be eligible for it.

5 So the -- the way it was witten, the way we
6 -- we interpreted it was that you're going to just

7 cherry-pick faculty and just send -- send announcenents
8 to faculty that -- that nmaybe are only eligible. Well
9 nmaybe everybody wants to know what's going on. And

10 it's -- it's that open conmmunication thing that we've
11  been discussing, that, hey, we have things that are

12 going on. Maybe you mi ght not be eligible, but you

13 mght have some neaningful input that you want to give
14 to us. And maybe you can converse with the faculty

15 that are actually eligible for this assignnment.

16 DR. SIMPSON. Just an exanple, off the top

17 of ny head. |'mnot -- of course, |I'mnot opposed to
18 open communi cation, but just the feasibility of it. So
19 if it's an opportunity in map, for exanple. It strikes
20 ne that the only truly eligible faculty for that
21  opportunity would be in map. But what this says, you
22 send out to everybody, even though it's only an
23 opportunity for something in that. So --
24 DR FILES: Maybe that maybe faculty want to
25  know what's going on in the math discipline. MNaybe
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1 there's sonething that -- that, hey, thisis a -- aF%ﬁ33
2 thing that only applies to math, but wait, maybe it
3 could apply to a different discipline. It mght give
4 faculty the idea, well, that's a good idea. Let ne try
5 and put the proposal together to get to ny supervisor,
6 and maybe we could also apply this to our discipline.
7 So again, it's just a matter of getting everybody
8 involved and know ng on what's going -- know ng what's
9 going on at the college.
10 MR LEVITT: Yeah. It nakes sense. | --
11 I'mjust also conscious of faculty who have said from
12 tine to time that if they get unnecessary e-mails, that
13 that can be a issue as well. But | think I |ike
14 [inaudible 01:04:38].
15 DR. FILES: Let's -- do you want to say
16  sonet hi ng?
17 DR SIMPSON: Either put eligible back in or
18 we'll have to think about whether to change it. You
19 just don't want |anguage -- and -- and not that it's
20 your intent. W don't want things that are going to,
21 quote, catch us or got you kind of things where --
22 DR FILES: That is not the intent of the
23 | anguage.
24 DR SIMPSON: Yeah. |'mnot saying it is.
25 MR LEVITT: The intent of the |language is
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1 just clear communication for everybody. And exactIF;ige34
2 what | just said that, hey, if there's sonething that's
3 going on in the math discipline, maybe that can

4 transfer to different disciplines.

5 DR SIMPSON. Ckay. |'Il look at it.

6 MR, LEVITT: Thank you for clarifying that.
7 That's the one remaining question | had. But | still
8 would like to think it over.

9 DR FILES: (kay.

10 MR LEVITT: (kay.

11 DR FILES: [I'll nove it to next week's

12 agenda.

13 MR LEVITT: O after the break. Yeah.

14 DR SI MPSON:  Yeah. It nay not --

15 MR LEVITT: O after caucus. | don't have
16 to wait --

17 DR SIMPSON: It may not have to wait --

18 MR LEVITT. -- a couple of weeks to think
19  about it.
20 DR. FILES: Al right.
21 MR LEVITT: Next on the agenda, is these
22 task force MU
23 DR FILES: 819.
24 MR LEVITT: What's that now? Ch. On,
25  yeah.
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1 DR FILES: Yeah. Yeah. reoe
2 MR LEVITT. [inaudible 01:06:00].

3 DR SIMPSON: We did -- it's the -- it's

4 going to [inaudible 01:06:17] thing. This was

5 sandwhi ched here.

6 DR FILES: These are two copies. You can

7 just [inaudible 01:06:23]. You can flip it over.

8 DR. SIMPSON. -- anonynous [inaudible

9 01:06:26].

10 DR FILES: That one shows the edits.

11 UNI DENTI FI ED SPEAKER.  Ckay. Thank you.

12 DR SIMPSON: | think the question was --

13 and just for the record, the question was, if we strike
14  the |l anguage about college-w de chairs, when does their
15 return to faculty date happen, correct? Right. So we
16  proposed that we were |ooking at that return date

17 starting fromthe nonent this contract would be

18 ratified, but | believe that you had a counter to that.
19 DR FILES: Yeah. Qur question -- our
20 question to that was that they still have one nore
21  year?
22 M5. WELLS: At least three of four
23 DR FILES: At least?
24 M5. VELLS: Yeah
25 DR FILES: Yeah. So they still have plenty
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1 of tine to decide if they want to cone back to facuT???G
2 Soif wedo it effective the fall, that essentially

3 neans that they're going to be on adm nistrative | eave
4 for eight years rather than the -- the current status
5 quo that was in place prior to the college-wi de chair

6 position comng into play.

7 And then another question is, what happens

8 if -- 1 knowwe're -- we're -- we're thinking about

9 sone maybe possible changes down the road. Wat

10 happens if we change the name of the college-w de chair
11  and those positions become something different? 1Is

12 that then going to transfer over?

13 Sol -- 1 think we're -- we're making --

14 we're getting into alittle bit nore in the weeds than
15 -- than we want to with this, and maybe it's -- it's

16  better off that we just stick wth what -- what should
17  have been in the contract, the | anguage prior to the
18 college-w de chairs comng into existence.

19 DR SIMPSON: So one solution is to strike
20 the language. The other would be status quo | anguage,
21  you know, as is, | don't think is what you were talKking
22  about. But that
23 DR FILES: Correct.
24 DR SIMPSON: -- is the other option to see.
25 Can we tal k about that during a caucus?
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Page 37
1 DR FILES: Sure.
2 DR. SIMPSON. We'll get back to it.
3 DR. FILES: So now we are up to the -- the
4 MU I'll read it into the record, so it's there.
5 So this menorandum of understanding is
6 entered into by and between the Eastern Florida State
7 College Board of Trustees in the Brevard Chapter of the
8 United Faculty of Florida. The parties hereby agreed
9 tothe follow ng establishing -- excuse ne, establish a
10 working group for the specific purpose of review ng and
11  proposing revisions to the follow ng appendi ces rel ated
12 to faculty evaluation by the end of the '24-'25
13 academ c year. Appendix G peer evaluation. Appendix
14 H, department chair -- actually, that should be
15 discipline manager performance review form Oh,
16 correction. | didn't read far enough ahead.
17 Appendi x H, departnent chair eval uation
18 performance review form That will becone the
19  discipline manager eval uation performance review form
20  Appendix |, the program coordi nator program nmanager
21 evaluation performance review form Appendix J,
22 college-w de or canpus-based coordinator eval uation
23 performance review form Appendi x K, instructional
24  faculty self-evaluation and perfornmance review form
25  Appendix L, library faculty eval uation performance
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1 reviewform rege
2 Two. Establish a working group for the

3 purpose of review ng and proposing revisions of

4  Appendix M student course opinion form by the end of
5 the '24-'25 academ c year.

6 Three. Establish a working group for the

7  purpose of review ng and proposing revisions of

8 Appendix N, faculty professional devel opnent and

9 advancenent, by classification by the end of the '24-
10 '25 academ c year. Each working group will have equal
11 representation fromboth parties. Both parties agree
12 that any proposed changes to an appendix wll be

13 negotiated during the spring 2025 reopener and shal

14  not replace either party's right to negotiate Article
15 14 and/or one additional issue per Article 4 of the
16  Coll ective Bargaining agreenent.

17 DR. SIMPSON: Carifying question. So the
18 admnistrative proposed joint task force | anguage that
19 we had sent to you to possibly be in the articles
20  involved, do we -- would we not need that --
21 DR FILES: No.
22 DR. SIMPSON. -- at this point because we
23 would go with a simlar MOU?
24 DR FILES: Right.
25 DR SIMPSON: Okay. [inaudible 01:11:40]
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1 anything that he actually [inaudible 01:11:43]. Itpﬂﬁ3g
2 covers -- this covers all the different tendencies

3 we've been tal king about?

4 DR FILES: Correct.

5 DR SIMPSON: W will withdraw these two.

6 DR FILES: Ckay.

7 DR SIMPSON: Al right. So procedurally

8 Jjust thinking we're, sort of, TAing the MOU not really
9 signing it because this is contingent upon the articles
10 that it's referenced. So this is, sort of, a -- at

11  this point, today, we'll, TAit. W're fine withit.
12 And then it would go into effect when the contract goes
13 into effect.

14 DR FILES: (kay.

15 MR LEVITT: No. W're not going to sign.

16 W're just going to TA the top so that [inaudible

17  01:12:54] transfer of it.

18 DR FILES: Understood. So last time we

19 presented Article 10, proposed | anguage, and we tal ked
20 about it last time and said he woul d come back and
21 respond this time. Along with the Article 10 is 14.7.
22 Do you do you have a copy of that? | -- | did send it
23 over because in four -- in Article 10, we nove the --
24  the conpensation for FDto Article 14,
25 DR SIMPSON: We have it.
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1 DR. FILES: So that -- that |anguage is rage®d
2 reflected there as well. So you can see both at the

3 sane tine. And just a remnder that the -- the tenure
4  |language was noved fromArticle 11. So that's why you
5 see a lot of inserting of |anguage because that

6 |anguage was noved over fromArticle 11.

7 DR, SI MPSON:  Understood. Thank you.

8 MR. LEVITT: Yeah. This is somewhat of a

9 cleanup. It looks like there's a couple places where
10 language is repeated. |It's probably fromthat cut and
11 paste that you would just (crosstalk).

12 DR. FILES: It mght have been. Yeah.

13 MR LEVITT: So for exanple, 10.1 and then
14  10.3 have the identical |anguage. So price recognized
15 the desirability faculty continued professional

16  developnent. 10.1, 10.3 has the identical sentence.
17 So it needs to be cleaned up for sure. |'d probably
18 take out 10.1 because 10.3, sort of, says nore. So

19 probably cleaning it up to delete that. And then on
20 the next page, line 32, that's the sane | anguage as

21 line 54. Submt that (crosstalk).

22 DR. FILES: Gve ne -- give ne one second.
23 You said -- you're asking to delete 10.1 because it's
24 in 10.3?

25 MR LEVITT: Right. Ckay.
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1 DR FILES: And then your next? Tt
2 MR LEVITT: And then next page using |ines,
3 because it's easier, line 33 is identical to |ine 54.

4 So |ooks like --

5 DR FILES: No. Those are two different

6 things. So line 33 is speaking to MCC requirenents.

7 MR LEVITT:. Ckay.

8 DR FILES: And line 54 is speaking to FD

9 requirenents. So those are two separate things. They
10  have to be there.

11 MR LEVITT: So the sanme process is just two
12 different prograns?

13 DR FILES: Correct.

14 MR LEVITT: kay. | want you to | ook at

15 that.

16 DR FILES: And then under 5B there, you'l

17 notice we changed the | anguage as indicated in the

18 salaries and conpensation article. W struck out that
19 by 1250. So we just -- that -- that's where we nove to
20 14.7, and you have the 14.7 | anguage.
21 MR LEVITT: ay. GCkay. And thenin B
22 Page 3, line 66 -- excuse ne, 65, it says, "Faculty who
23 do not neet the mninum point requirenent may be
24 returned annual tine."
25 DR FILES: Yeah. We discussed that |ast
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1 tinme and we said the May it has to be there becausep%ffz
2 like, a faculty nenber that mght be on FMLA. They

3 don't have -- they can't neet their point requirenment
4  because they're on approved | eave. So they get

5 additional tine to -- to conplete their cycle.

6 MR LEVITT: Still it's our decision

7 obviously, would -- would eval uate whether there's a
8 reason not to or a -- you know, a |legal reason, we

9 can't like say FMLA or sonething |like that.

10 DR. FILES: Uh-huh.

11 MR LEVITT: But it still then doesn't

12 preclude us in any way from doing that.

13 DR FILES: well, it -- it's ny

14  understanding, Ms. Darla, correct ne if I'mwong, if a
15 faculty menber is on FMLA, they are not -- they cannot
16 work while they' re on FM.As.

17 MS. FERGUSON: Correct.

18 MR LEVITT: Al right. But if they're off
19 for 30 days and they've had three years, that woul dn't
20 excuse themfor not getting [inaudible 01:19:17].
21 DR FILES: Correct.
22 MR LEVITT: So the adm nistration would
23  make the decision legally, whether they are excused or
24  have to be excused for FM.A, ADA or --
25 DR FILES: Correct.
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1 MR LEVITT: -- some mlitary |eave, thing?e43
2 like that. So there are reasons admnistration my

3 determne they cannot or shouldn't --

4 DR FILES: They could or they could not.

5 MR LEVITT: Yeah. So but still would be

6 wthin the admnistration's ability to make that

7 decision. So |l think it may works there. W stil

8 have that flexibility

9 DR SI MPSON:  Ckay.

10 MR LEVITT: So what we're looking at is

11  back page starting line 149 G | think we don't want
12 it effective in the sunmer at sonme point, right? So it
13  should be the next major academc term

14 DR FILES: That's by default. Yes.

15  Because we're because we're not on contract in the

16 summer. So they -- if they submt it in the summer,
17 then it takes place. Actually, that's a question for
18 Tammy on how she handl es that.

19 DR SI MPSON: That was Tammy's feedback to
20 us.
21 DR FILES: Cxay.
22 DR. SIMPSON: She asked the question that
23 should this effective date be at the beginning, the
24  next mmjor academc termfor exactly that reason. |If
25 we want to just clarify that, | think it we -- all we
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1 have to do is say next major act of return. ragedt
2 M5. WELLS: It's good to know we have the

3 sanme sources.

4 MR LEVITT: The rest was, we're okay

5 there.. Al right. So do you want to take a -- | know
6 if you want to take a stab or if we have time of still
7 today over Dbreak, |ooking at the duplication at the

8 Dbeginning, adding the termmajor, we would leave it to
9 what appeared to be duplication. That's not that we

10 tal ked about, but |eave May and then add najor academ c
11 termat the end. And that should be okay.

12 DR FILES: So the only thing that's m ssing
13 in 10.3 that | see in 10.1 is the second sentence.

14 DR SI MPSON:  Can you tal k about the m ni num
15 review of the whol e section Nunber 107?

16 DR FILES: "The mni num of professiona

17 standards for mai ntenance of continuing contract shal
18 be negotiated through the collective bargaining

19 process.” | don't see that in 10.3 A The first two,
20 the -- the first line and the third line, | do see

21 that. So we nove that -- that second line to 10.3 and
22 then strike all of 10.1. |[Is that what you're wanting
23 to do?

24 DR SIMPSON: | think you -- you did.

25 DR FILES: | know.
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1 MR LEVITT: If that's -- anything nissing?e45
2 that'd be the way to fix that. Yeah

3 DR FILES: Okay. Al right. Solet's --

4 let's look at that during caucus and we can discuss it
5 after we come back

6 DR. SIMPSON: Al right. [inaudible

7 01:24:21].

8 MR LEVITT: Were are the m ni mum of

9 standards contained as it says we're going to negotiate
10 it? Is the CBA is the appendi x?

11 DR FILES: No. It's withinthis article.

12 The three points and the satisfactory performance

13 review It's --

14 MR LEVITT: Well, the truth is you don't

15 need that |anguage because it's in here, and we've

16 negotiated it. So we don't need to say, shall be

17 negotiated. It has been negotiated. So you really

18 don't need to have that |anguage. If it's in here

19 we're negotiating it. So | don't know that we do need
20 to add that.
21 DR FILES: Al right. Look -- |look we'll
22 talk about it during caucus and then we'll readjust.
23 Article 11. So this was najor overhaul to update the
24  language to the new tenure process using the electronic
25  subm ssion system W also noved the pronotion rank
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1 information to -- pronotion was noved to Article 10F.)agMG
2 Rank was noved to Article 14. So along with Article
3 11, you have Article 14.5, which addresses pronotion
4 and pay grade. And then Article 14.6, that addresses
5 change in rank. So | know we discussed this last tinmne.
6 Do we need to go back through it? Did you all have a
7 chance to review this?

8 UNI DENTI FI ED SPEAKER:  Cof fee? You want

9 coffee?

10 DR FILES: No, |'mgood. | don't drink

11 coffee.

12 UNI DENTI FI ED SPEAKER. Ch, you don't?

13 DR FILES: No.

14 UNI DENTI FI ED SPEAKER:  You drink tea,

15  though.

16 DR FILES: Yeah, I'll drink tea.

17 UNI DENTI FI ED SPEAKER.  Ckay.

18 MR LEVITT. Get the -- okay. So that's

19 part of the [inaudible 01:27:51].
20 DR. SIMPSON. Tenporary full-time service
21 count here will be three -- three -- a three. That's
22 the [inaudible 01:28:45] question.
23 MR LEVITT: No. Right at the beginning of
24 line 5. Talks about --
25 DR FILES: |'msorry.
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1 MR LEVITT: R ght at the beginning Iine %?e47
2 it talks about if they' ve conpleted four to six years.
3 Is that supposed to be five to seven?

4 DR. FILES: No. They conplete the fourth

5 year. Once they've conpleted their fourth year, then
6 they apply in their fifth year

7 MR LEVITT: So eligible for consideration.
8 DR FILES: R ght. You -- you -- you

9 conplete --

10 MR LEVITT. (crosstalk).

11 DR FILES. -- four to six years, you apply
12 inthe fifth or the seventh year. That's why it says
13 that the -- at Eastern Florida during -- not in excess
14  of seven years.

15 MR, LEVITT: That says 10 should not be

16 conferred before the end of the fifth year.

17 DR FILES. Right.

18 MR LEVITT. End of the assignments.

19 DR FILES: Correct. So they're applying in
20 their fifth year, and at the end of their fifth year is
21  when the tenure gets -- gets out.
22 MR LEVITT: kay. Makes sense. | got it.
23 DR FILES: | know | -- | always have
24  trouble wapping ny head around that. Kelli said it
25 enough tines to me where it finally sunk in.
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1 DR. SIMPSON: We asked that question fo”%ﬁ2?8
2 and she wasn't even here.

3 MR LEVITT: There's so much [inaudible

4  01:31:39].

5 UNI DENTI FI ED SPEAKER:  Anyone want coffee?
6 DR FILES: Sure.

7 MR LEVITT: At the end of [inaudible

8 01:31:51].

9 UNI DENTI FI ED SPEAKER:  Ckay.

10 DR. FILES: Gkay. Gkay. So this one

11 [inaudible 01:32:05].

12 UNI DENTI FI ED SPEAKER:  Ckay.

13 DR FILES: Hopefully, [inaudible 01:32:14]
14 14t h?

15 MR LEVITT: Ckay.

16 UNI DENTI FI ED SPEAKER:  You don't take

17  [inaudi bl e 01:32:20].

18 DR. FILES: That's what | [inaudible

19 01:32:22] refer to the [inaudible 01:32:26] referring
20 to [inaudible 01:32:27].
21 DR SIMPSON: It -- it said it's here. The
22  [inaudible 01:32:32].
23 MR LEVITT: It seens to be okay. So
24  prepare it to TA yet.
25 DR. FILES: D d you look at 14.5 and 14.6
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Page 49

1 too?

2 MR LEVITT: You looked at it? You noved it
3 tothere. So we thought we discuss it while we got

4  there.

5 DR. FILES: Ckay.

6 MR LEVITT: You're going to sign off on 117
7 DR FILES: Can | get a mnute?

8 MR LEVITT: Say we're both doing the sang,

9 but we're both like sort of questions.

10 DR FILES: Let -- let's -- let's hold off

11 on 11 until we talk about 14.5 and 14.6 because |'d

12 like to tee themboth at the same tine.

13 MR LEVITT: Ckay. Can certainly hold off.
14  But since you noved it, | nean, it's not necessarily
15 related. Everything in 10 there is different fromthe
16 ot her because we agreed to the other half, sort of, a
17 different issue nmatter if it's moved from1l or in 11,
18 and do see himas separate. But you can certainly | ook
19 at 11 and make sure 11 is the proper thing. But |I'm
20 not sure. I'mgoing to make 14 contingent on 11.
21  Although you can, | don't see that we'll deal with 14,
22 W\ tal ked about 14.
23 DR FILES: That's a procedural question
24 that | don't know the answer to that | would need to
25 ask sonebody. So | think we should just hold off that.
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MR LEVITT: That fine. You want to take a

qui ck break? At |east the restroombreak? If not, a
caucus? | don't know.

DR FILES: Sure.

UNI DENTI FI ED SPEAKER: Wi ch woul d you
prefer?

DR. FILES: Which would you prefer?

MR LEVITT: Well, how nuch nore -- 1'd Iike
a restroom break regardless. But --

DR FILES: Let's do a restroom break
because we like to get through at |east the --

MR LEVITT: Ckay.

DR FILES: -- appendices and then we will
caucus.

MR LEVITT: Al right. Let's just take
t hat .

UNI DENTI FI ED SPEAKER: And eat |lunch. Bio
br eak.

DR FILES: Sure.

MR LEVITT: Everyone take 10 m nutes.

UNI DENTI FI ED SPEAKER:  Sandy.

DR. FILES: Ckay.

UNI DENTI FI ED SPEAKER:  Because she does not
want |unch at 1:00.

DR. FILES: Let's do 15. Let's do --
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1 MR LEM TT:. 15.

2 DR FILES: -- 11 mnutes. So we'll cone

3 back at 11:45.

4 (OFF THE RECORD)

5 DR. FILES: Al right.

6 MR LEVITT: He can catch up

7 So what are we | ooking at?

8 DR FILES: So the -- the last --

9 MR LEVITT: Those appendices?

10 DR. FILES: -- thing we need to tal k about
11 are the appendices before we go to caucus. So Appendi x
12 N, we provided sone cleanup | anguage on that. | know
13 that's going to be part of our working group, but we
14 need to strike the -- the |anguage, at least at the
15 very top where it says, "Formerly naintenance and

16 continuing contract," because we -- we agreed that

17 tenured faculty devel opment is referred to as

18 maintenance continuing contract still. So we have to
19 get rid of that.
20 | think the -- the -- the strike there in
21 the second paragraph, "Associate points apply on the
22 MCC and F-dip," that's inplied. | don't think it's
23  needed. Wiere else would we apply the points to?
24 Prof essional Activity Cassifications.
25 Again, the same reasoning as before. W know where
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1 these points are going towards. W struck the tenu?%#Sz
2 If you recall, we were originally going to use the
3 electronic tenure systemas part of this system but
4 then we decided to change it to a separate system So
5 the tenure there under the classification needs to go
6 away, and at the very end of Appendix N under H, all
7 the itens associated with tender -- tenure also need to
8 go away because we're not using this systemfor tenure.
9 We discussed in D --
10 DR SI MPSON:  Sorry. [inaudible 01:53:25]
11 Sorry.
12 DR FILES: In D conpleting -- we needed to
13 add the -- the new online course design and delivery
14 plus workshop. That was just -- when was it put into
15 place?
16 MS. WELLS: It is piloting right now So
17 fall.
18 DR FILES: Ckay. So fall. So that's one
19 point along. It's just mrroring the -- the current
20  OCDD.
21 Then we did some cleanup under E. W had
22 needed sone clarification on 3 and 4 there under E,
23  "Revising, a course plan or chairing a course plan
24 revision committee is one point, and then serving as a
25 menber on that commttee is half a point.”
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1 MR LEVITT: |Is that current practice or Z¥§53
2 those added points?

3 DR. FILES: Current practice is that

4  everybody gets one point. So we're changing it from

5 everybody getting one point to the chair getting one

6 point and then the nmenber is getting half a point

7 MR LEVITT:. Ckay.

8 DR FILES: -- just because of distribution
9 of workl oad.

10 DR. SIMPSON. Can | ask a question about the
11  verbiage there? So -- just so | understand. So is

12 revising a course plan and sharing a course plan

13  revision conmttee, is the proposal to nake that all

14  one sentence?

15 DR FILES: It -- it so we're -- we're

16 referencing, |ike naybe you have a program where only
17 one individual revises the course plan and it's not a
18 conmttee. So is one -- are you going to refer to that
19 individual as the conmmttee chair? But there isn't a
20 conmttee, so that's why we separated themlike that.
21 DR SI MPSON:  Ckay. Al right. Thank you
22 DR FILES: And then the -- the Level 2
23 revision to a master course. Again, we're changing
24 fromrelease to a stipend. So we cleaned up that
25 language there and then we added the -- the -- the line
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1 there for master course initial devel opnent, again,P%ﬁ54
2 indicating that it's a stipend, you're not getting

3 points. So that's why you see a -- an allocation of

4 zero next toit.

5 MR LEVITT: As you said, Nis one of the

6 things we're saying, we're going to revise later

7 anyway, correct?

8 DR FILES: Correct. Down the road, but

9 these are changes that we really need in place now

10 DR. SIMPSON. If -- okay. Just so |

11  understand. So if there's no point value associated or
12 if there will be no point value associated with the

13  master course, does it need to be here at all?

14 DR. FILES: Yeah, because faculty go into

15 the systemto go to submt for the points and then they
16 -- they don't see it there, and then they e-mai

17 everybody at the college, why isn't this in the -- the
18 -- the point systen? Wll, you're not getting points
19 for it.
20 So if there's a placeholder there they go
21 into the systemand they see that they're not getting
22  points because they're getting a stipend, then that'd
23 be oh, I'mnot getting points for this because |I'm
24 getting paid. | mean, it's sonmething that we can
25 revise down the road.
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1 DR SI MPSON:  [inaudi bl e 01:56: 48] questi%ﬁ&SS
2 This mght be an HR question, but do we still have

3 faculty that are on the six-year cycle?

4 DR FILES: Yes. | think there's like three
5 andit's only going to be Iike maybe one or two nore

6 years.

7 MS. VELLS: | think we're done at 2025.

8 DR FILES: Yeah, | think so.

9 DR SI MPSON:  Ckay.

10 DR FILES: Yeah. So we'll -- hopefully, I
11 -- | think next, when we're doing the revision of this,
12 we'll -- we'll be able to strip that part out.

13 DR SI MPSON:  Ckay.

14 DR FILES: Tammy wll be able to tell us

15 that.

16 MR LEVITT: So under the master course says
17 stipend. Have we agreed to that yet or that's part of
18 14 still, I guess, right?

19 DR FILES: The master course stipend.
20 MS. WELLS: It's always been a stipend.
21 DR FILES: It has always been a stipend.
22 MR LEVITT: | guess the inport of that
23 questionis, soif we were to TAthis one now, it
24  doesn't inpact -- it doesn't rely upon another article,
25 right?
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1 M5. VELLS: | don't think so. ragess
2 DR FILES: Does it?

3 MS. WELLS: Master Course Devel opnent thus

4 far has been a course release. So | guess it

5 technically does. [It's been payment, but it's been a
6 course release rather than a stipend thus far.

7  However, we could put master course, initial

8 devel opnent, zero and |eave stipend off.

9 DR. FILES: So do you want to do you want to
10 say we -- we'll, TA this when we | ook at the -- the

11  nonetary supplenents in Article 14, that mght be the -
12 - the route to --

13 MR LEVITT: If they overlap, we should.

14 DR FILES: Yeah, that was ny argunment with
15  Appendix 11, was the overlap, why we didn't just TA

16  that.

17 MR LEVITT: And that's fine. | see that a
18 little different. Eleven is sort of free standing.

19 This is saying we're going to pay sonething that we
20 haven't agreed to pay. Eleven didn't have anything in
21 it that -- that [inaudible 01:58:58] but that's fine.
22 So and under 7, Level 2 Revisions, that says
23 stipend also. | don't knowif it's currently a stipend
24 or if that's a master --
25 DR FILES: No, it's currently course
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1 release. W're changing it froma course rel ease t%%§57
2  stipend.

3 MR LEVITT: Wich is in 14 then?

4 DR FILES: Correct.

5 MR LEVITT: Ckay.

6 DR FILES: Oh, boy. Appendix U | think
7 Appendix U and V kind of go hand in hand. Have you al
8 had a chance to review those?

9 DR SI MPSON:  Yes.

10 MS. GARLE: (Oh, good.

11 Ckay. | see what [inaudible 02:00:43]

12 DR SI MPSON:  Some clarifying questions, |
13 think would -- would be hel pful for us.

14 DR FILES: (kay.

15 DR. SIMPSON: So start with U | guess. So
16 the serving as a chair of faculty hiring conmttee is
17 for part and full-tine faculty?

18 DR FILES: Unh-huh. That's the current

19 practice.
20 DR SIMPSON: Is it consistent that there
21 are hiring commttees for part-time faculty? | suspect
22 that there may be variance of practice there.
23 DR FILES: | don't know if there is.
24 DR SIMPSON. (Ckay. And then -- and maybe -
25 - maybe |I'm m sremenbering this, but in a previous
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1 article did we say that the hiring commttees vvouldPageSB
2 choose their chair, or didit clarify that it would be
3 the discipline manager or program manager? |'mjust

4 trying to recall.

5 DR FILES: | think that's part of the

6 discipline manager's responsibility or program

7 manager's responsibility, not just a generally faculty
8 nmenber's responsibility. Oherw se, that woul d be

9 contained within the faculty responsibility as

10 appendix. In our -- in our -- in our mnd, the program
11  manager or discipline manager is receiving a rel ease
12 tine and a stipend. So this should be part of their

13 duties as -- in getting that -- that -- paid for that
14 position.

15 DR, SI MPSON:  Ckay.

16 M5. GARLE: W used to --

17 DR SIMPSON. Al right. Thank you. That

18 makes sense. This nay just be a difference in wording,
19 but | want to make sure we're not |osing sonething
20  here. So skip down a fewline itens to, "May be
21 required," just the stricken |anguage there. The new
22 | anguage says "Works up to five additional days beyond
23 their base contract at the daily pay rate.”" | think
24 the old | anguage m ght be saying the same thing. |'m
25 not sure. It may be required to work --
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1 DR FILES: W were just cleaning it up. rages>
2 Wrk -- works up to, so they don't necessarily work all
3 five. They could work four, three, tws, one, or zero.
4 DR SIMPSON: So. And that --

5 DR FILES: And that why --

6 DR. SIMPSON. -- was the existing |anguage

7 before, sane thing?

8 DR. FILES: Correct.

9 DR SI MPSON:  Ckay.

10 DR. FILES: That's why we left the up to

11  part.

12 MR LEVITT: That's where questioning may be
13  required. W can require themto work up two five.

14 That's what it says. So it's not their choice. The
15 college mght require them W struck, "my be

16 required," and changed it just works. So Phil's point,
17 | think it's saying the same thing, we can still

18 require themto do it up to five?

19 DR FILES: Correct.
20 DR. SIMPSON. Ckay. Financial manager. Can
21 you clarify budget custodian for us? The way
22 accounting has this set up there are financial managers
23 who are admnistrators for various indexes, but when
24 you refer to themas the budget custodian and | think
25 that's in --
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1 DR. FILES: | think that m ght be old --HmeGo
2 DR. SIMPSON. -- it's just the old --

3 DR. FILES: -- contract |anguage.

4 DR SI MPSON:  Yeah.

5 M5. GARLE: It is --

6 MS. WELLS: That's |anguage that --

7 M5. GARLE: ~-- it's really old.

8 MS. WELLS: -- PMis holding those positions
9 used with us. So nusic, library, science.

10 DR SIMPSON: And as | look at this, it is
11 ol d I anguage.

12 M5. GARLE: It's -- it's a ganme show.

13 DR FILES: | think Laura has a comrent on
14 that, Phil, if you're okay?

15 M5. GARLE: Yeah. In health sciences, we do
16 nost of the ordering. And so we're -- we're basically
17 having to balance the budget. It's overseen by the

18 college-wi de chair, but we still have budget custodi al
19  duti es.

20 DR SIMPSON. Ckay. But it's not equival ent
21 to a financial nanager?

22 M5. GARLE: No. It's still the -- that's

23 the college-wide chair's job, but the budget custodian
24 is the person who basically does all the paperwork.

25 DR SIMPSON: Okay. [inaudible 02:05:50].
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1 Ckay. So just to clarify the classroornpage61
2 observation. Is it accurate to say that the

3 performance review is done by the supervising

4 admnistrator, but the observation may or nay not be

5 done by the discipline nanager?

6 DR, FILES: That's the current practice,

7 that the discipline manager does the observation and

8 the review and then submts it to the supervising

9 admnistrator for their approval.

10 DR. SIMPSON. So the ultimate supervisory

11 authority here is the adm nistrator?

12 DR FILES: Correct.

13 MS. GARLE: | thought they -- the discipline
14  manager, they actually do the reviews. Do they still?
15 DR. SIMPSON: Interesting -- interesting

16 followup there. |f the DM supervising adm nistrator
17 is teaching is an adjunct, the COO or designee will

18 conduct the observation perfornance review.

19 DR. FILES: Qoviously it would be a --
20 conflict of interest if |'msupervising nmy own board
21  conducting an observation on ny boss.
22 DR. SIMPSON: | mean, |I'mnot disputing it.
23 It's just funny to see it there, and I'mglad it says
24  desi gnee.
25 DR GOTHARD:  Sandy.
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1 DR. SIMPSON: And | believe | -- | knomﬂ?ﬁ??z
2 but just for the record. So when you strike the

3 language at the bottom you see that as nore -- that's
4  obviously nore within the real mof program nanagers --
5 DR FILES: Correct.

6 DR SIMPSON: -- when we tal k about

7 articulation agreenents and so forth.

8 DR. FILES: Correct. And you'll -- you'l

9 see that on the programmanager. |It's actually stil
10 there down at the bottom of Appendix V. Because that
11 applies to the program managers, not discipline

12  managers.

13 DR SI MPSON:  Ckay.

14 M5. SPENCER | think the assessnent

15 [inaudible 02:08:09].

16 DR. SIMPSON. | was going to ask hi mabout
17 that. So -- and maybe this is nore under the faculty
18 responsibilities, I"'mnot sure. So help ne think it
19 through here. But for assessnent obligations, what

20 role do we see the discipline manager playing an

21 assessment? | don't see the assessnent |anguage here,
22  but maybe they don't need to play arole in that. |
23 don't know.

24 MS. FERGUSON. There's a faculty menber

25  [inaudibl e 02:08: 40] .
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1 DR FILES: W help with the adjuncts mﬁtﬁm863
2 assessnent, but | don't know-- | -- | don't know where
3 you're going wth it, though. Like what -- what kind

4 of role would you -- you picture envision that?

5 DR SIMPSON:  Yeah. Well, | think, and I

6 know Dr. Quamwas not here, but he had asked ne to when
7 possible, ook at faculty responsibilities, whatever

8 rolethey're in to make sure assessnent is reflected.

9 And it could just be under the faculty responsibilities
10 check does, but either for program managers or

11  discipline managers, you know, is there a specific role
12 for themin the assessment process or is that a faculty
13  responsibility in general?

14 MS. VELLS: The current process is that

15 volunteer faculty who are nost often program nanagers
16 wll step up to Iead the assessment of particular

17 courses. But because we have nultiple courses on the
18 general education side, oftentines a PMor in this

19 case, discipline manager will be over one course and a
20 faculty will volunteer as the |ead of the secondary
21 course. So rather than keeping it all under one
22 person, we kind of distribute that. So | believe that
23  becones a faculty responsibility overall because we
24  need nore than just our discipline nanagers to
25 participate in that.
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1 DR. FILES: Oh. And -- and goi ng back toPageG4
2 the -- the -- the -- the assessnent day that we had
3 wththe -- the faculty leads for those individua
4 groups, they were given [inaudible 02:10:10] MCC points
5 for that. So --
6 MS. SPENCER:  (n.
7 M5. VELLS: Unh- huh.
8 DR FILES: | mean, if you have a discipline
9 that only has maybe one discipline manager or program
10 manager and you have maybe five courses that require
11  assessnent, it's really not feasible for that one
12 person to just do all five of those.
13 M5. VELLS: At least not in the time frane.
14 DR. FILES: Yeah.
15 DR SI MPSON:  Ckay. And then a curriculum
16 question. OCh, I'msorry. [I'll, wait.
17 M5. FERGUSON: Because | believe,
18  [inaudi bl e 02:10:55].
19 MS. VELLS: Yeah, | know.
20 M5. FERGUSON: | did the errors in 2000. W
21  were the humanities, we're together.
22 M5. VELLS: Unh- huh.
23 MS. FERGUSON: She was [inaudible 02:11:07],
24 the 1024 [inaudible 02;11:09].
25 DR FILES: I'msorry, Phil. You were going
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1 to say sonething. ragees
2 DR SI MPSON:  Yeah. I'mstill thinking

3 about the assessment piece but et me nove on to

4 curriculumreview process. So where it says, "Assists
5 the faculty with curriculumreview." So we see this as
6 essentially under a previous adm nistrative nodel going
7 back a few years, we had, for exanple, curricul um

8 coordinators who are faculty. But we're seeing that

9 kind of duty is falling under this position.

10 DR. FILES: Uh-huh.

11 MS. VELLS: Uh-huh.

12 DR FILES: Yes.

13 DR. SIMPSON: So | think that answers part

14 of this question.

15 MS. FERGUSON: We were still talking about

16  discipline managers again?

17 MS. VELLS: Yeah.

18 MS. FERGUSON. (kay. Because that's the

19 [inaudible 02:11:59].
20 DR. SIMPSON:  Curriculumor input curriculum
21 into the appropriate systemand usher curricul um
22 through the approval process. GCkay. | guess, | was
23 just thinking if there should be sone sort of simlar
24  language for assisting faculty with assessment, but if
25 that's not relevant, we don't necessarily have to have
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Page 66
1 it.
2 MS. FERGUSON: [inaudible 02:12:17] --
3 DR SIMPSON. But the way Carrie described
4 it -- it sounds |like maybe we don't need it.
5 MS. VELLS: It's larger than just the
6 discipline managers' is the issue. So --
7 MS. SPENCER Do they need to be in both?
8 M5. WELLS: Yeah. So like I'ma -- well,
9 Karen [inaudible 02:12:32], actually, discipline
10  nmanager who | ooked at HUMLO20, but there were four or
11  five courses being assessed at that time. So the
12 ability to conduct those five neetings sinultaneously,
13 we need to lean on other faculty at that point. W'l
14 take five extra PMs.
15 DR. SIMPSON: On, | was not addressing that.
16 MS. VELLS: I'Il try.
17 DR. SIMPSON. Let's put a pinin this one
18 until we get the faculty responsibilities.
19 DR. FILES: Okay.
20 MS. VELLS: Ckay.
21 DR. FILES: And that's actually right next.
22 DR SI MPSON:  Perfect.
23 DR. FILES: | did provide two -- two of them
24 to you. | -- the -- you have the edited and then you
25 have the cleaned-up version. The difference between
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1 the two, in the cleaned-up version, | actually rageer
2 reordered the -- the -- the itens so that they kind of
3 flowin a logical order.

4 DR. SIMPSON: The line item| see missing

5 there that | would like to see, goes to assessnent.

6 |'mopen to how we word that, but sonething that nakes
7 it clear, it's part of a faculty's responsibility.

8 DR. FILES: Didn't we put that in the

9 faculty responsibility article L?

10 M5. FERGUSON: It's in there, but --

11 DR. FILES: Let -- let me pull up.

12 M5. FERGUSON: -- but | see what --

13 DR FILES: It's in the article.

14 MS. FERGUSON: He's tal king about checklist.
15 DR. FILES: Let me look. So it was maybe
16 mssing fromthe -- the checklist.

17 M5. FERGUSON. It's in -- yeah, it's in

18 there. Look.

19 DR. SIMPSON: Ckay. [inaudible 02:14:31].
20 DR FILES: [inaudible 02:14:33]. A
21 right. Let's nove it next week.
22 MR, LEVITT: Assumng that it's in the
23 article, it seens like if you have a checklist or
24  something, they're supposed to -- it should be there,
25 too.

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

EASTERN FLORIDA STATRE COLLEGE CAMPUSMEETING// UFF NEGO
Eastern Florida State Collage Campus M eeting on 06/04/2024

1 DR FILES: Yeah, I'mlooking so that we %gﬁGB
2 just parallel the |anguage.

3 DR SI MPSON: [l naudi bl e 02: 14: 56] .

4 M5. SPENCER: We have a tinme frame.

5 MS. VELLS: W have faculty are required to
6 participate in schedul ed departnental discipline and

7 college-wde, or canpus, or division-related

8 activities, including subm ssion of assessnent dat a,

9 census reporting accessibility report for online

10 courses and final grades.

11 DR GOTHARD: So we could put in a conpletes
12 program | evel assessnent on time?

13 DR FILES: Conpletes program | evel

14  assessment on tine.

15 DR GOTHARD: It's a starting point.

16 DR. SIMPSON. | said, |I'mopen to the

17 language. | just think -- | mean, | -- it isn't that
18 articles that's very helpful. But if we look at this
19 as a checklist, then | think it is inportant to have it
20 there.
21 DR FILES: Gkay. That's good to know.
22  Conpl eted program [inaudible 02:16:04].
23 M5. HANDFI ELD: [inaudi bl e 02:16:09].
24 DR FILES: Level. | saidit's your idea.
25 MS. VELLS: [inaudible 02:16:13].
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1 DR FILES: Program and? ragees
2 MS. VELLS: Course |evel assessnent.

3 DR FILES: Course |level.

4 MS. VELLS: [inaudible 02:16:21] college

5 assessnments.

6 DR. FILES: Conpleted the program and course
7 level assessnents on tine.

8 DR SI MPSON:  [inaudi bl e 02: 16: 54].

9 M5. VWELLS: R ght. Yeah.

10 DR. FILES: So the -- we thought about

11 conpl eted program and course | evel assessnments on tine.
12 DR SIMPSON. We're okay with that as an

13 additional [inaudible 02:17:02].

14 MR LEVITT: Guess the other questionis --
15 is just -- the English teachers are there.

16 DR SI MPSON:  You got one.

17 MR LEVITT: This faculty one sort of past

18 tense. Attended, performed, participated versus the
19 others seenmed to be, you know, a list of the --

20 DR. GOTHARD: Present tense.

21 MR LEVITT: -- participate, attend, et

22 cetera. So should not be the sane. Not that they did,
23  but this is their checklist for what they're supposed
24 to be doing. So just a clean up, it seens |ike the

25 tense shouldn't change unless there's --
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1 DR. FILES: Well, this -- this checklistm?§70
2 usually used in conjunction with the faculty

3 evaluation. So it should be past tense.

4 DR. GOTHARD: Then do we want to change the
5 discipline and program nanager ?

6 DR. SIMPSON: Would that also be true of the
7 discipline and program manager? Because that has that
8 colum out net if applicable.

9 DR. FILES: Yeah. So we change everything
10 to past tense?

11 DR GOTHARD:  Uh- huh.

12 DR. FILES: Is that --

13 DR. SIMPSON. If the intended purpose is to
14  use these for evaluation anong other reasons, then

15 yeah. That seens to nake sense to ne.

16 MR LEVITT: Well, let's talk about it

17  because it seens to nme, you're looking to -- what have
18 to do this year? Let nme go to ny checklist, okay?

19 MS. FERGUSON.: Right. Yeah, yeah.
20 DR SI MPSON:  [inaudi bl e 02:18:20] --
21 MR, LEVITT: [inaudible 02:18:20] this.
22 understand that.
23 DR FILES: Uh-huh.
24 MR LEVITT: | have to do this versus it
25 doesn't say it's evaluation check, it's your duty
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1 checklist. So -- Tt
2 DR. SI MPSON:  Yeah.

3 MR LEVITT: It seens to nme, it should be

4 sort of present tense |like [inaudible 02:18:34] the

5 others.

6 MS. VELLS: [inaudible 02:18:35]. |It's past
7 tense.

8 MS. FERGUSON: | know it's used for the

9 present.

10 MR. LEVITT: Those are your duties for which
11 you will be evaluated on whether or not you net them
12 but --

13 DR. FILES: Yeah. It doesn't really matter
14  either way, but then we'll have to change the word net
15 because that's past tense.

16 MS. HANDFI ELD: Ckay. We'll just |eave net.
17 MR LEVITT: | said turn -- give it to the
18 English professor.

19 MS. VELLS: | say, just take that colum
20 right out.
21 DR. FILES: Take the colum right out?
22 MS. VELLS: Yeah.
23 MS. HANDFI ELD: Yeah. It's good, too. Just
24 | eave it blank.
25 DR GOTHARD: You know, | nean, |'ve never
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1 been handed one of these part of my eval uation. rage e
2 M5. VELLS: Yeah.

3 DR GOTHARD: So --

4 MS. WELLS: | don't often print that page.

5 MR LEVITT: Well, let's go back to the

6 agreed principle of the content. W can decide howto
7 - -

8 DR FILES: Yeah.

9 MR LEVITT: -- fix the -- the -- the

10 language or the tense and sort the cleanup phase

11  because -- because it contain all the proper tasks that
12 -- | nean, on the checklist for all of them So |

13  really got back to the academ cs not the |awers.

14 Don't burn it. [inaudible 02:19:56], don't
15 burn it.

16 DR FILES: Baked Ziti.

17 MS. FERGUSON. Ch, no. W still got

18  assessnent.

19 DR SIMPSON: | think sone of the faculty
20 responsibilities wth the additional line item and we
21 can deal with the curb tenses later. | think we're
22  okay with that one.
23 DR FILES: ay.
24 DR SIMPSON: And | just -- maybe | just
25 need help thinking this through. So discipline and
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1  program managers of course, are faculty. And so ifp?ﬁg3
2 faculty responsibilities checklist covers assessnment --
3 DR FILES: Uh- huh.

4 DR GOTHARD: Then that --

5 DR SIMPSON:  Then it would cover it for

6 these folks.

7 DR FILES: Correct.

8 DR. SIMPSON. Because they don't always

9 oversee.

10 DR GOTHARD:  Yeabh.

11 DR SI MPSON: They may sonetinmes, but they
12 don't, as a job function, necessarily oversee

13  assessnent.

14 DR FILES: Correct.

15 M5. HANDFI ELD:  That's true.

16 DR SI MPSON:  [inaudi bl e 02:21: 08]

17 accessibility. That's a good point, but I'msorry.

18 DR GOTHARD: It's okay.

19 DR SIMPSON: | think we're at the
20  nitpicking level now on this side.
21 M5. WELLS: It's okay. It's fine.
22 DR SIMPSON: But | agree that to the extent
23  possible, you know, if we can nmake the | anguage not
24 specific to a platform a software platform that's
25 probably a good thing. So ally reports, which is for
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1 those who don't know -- T
2 MS. VELLS: Accessibility.

3 DR. SIMPSON:  -- way that we have for

4  checking online accessibility --

5 DR FILES: Accessibility reports?

6 DR SIMPSON:  Yeah. | was going to say, if
7 we switch that platform if we get a better deal

8 somewhere else, then it wouldn't be ally anynore, so.
9 MS. WELLS: That's how we have it in the

10 actual article, too.

11 DR. FILES: What's that?

12 MS. VELLS: Accessibility.

13 DR FILES: Accessibility?

14 DR GOTHARD: Oh, it's good. That's sounds
15 parallel.

16 DR SIMPSON:  And should we spell out the
17  FSRF and LPW?

18 DR GOTHARD: So it's NSW-- what's next to
19 NS?

20 MS. VELLS: Hm?P

21 DR FILES: Accessibility reports.

22 MS. VELLS: Uh- huh.

23 DR FILES: Yeah. W can spell those out
24  Faculty Schedul e Request Foreign and Load Poi nt

25  Worksheet .
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1 DR SI MPSON:  Yeah. [inaudible 02:22:24] T
2 type stuff there [inaudible 02:22:27].

3 MS. VELLS: Ckay.

4 DR SI MPSON: M nus [inaudible 02:22:34] no

5 work.

6 DR FILES: Oh, speaking of faculty, the --

7 the Load Point Worksheet, we've discussed this for many
8 -- many senesters now. W -- we have the online system
9 for the schedule request formso that faculty go into
10 M EFSC, they fill out the formand they submt it

11 through [inaudible 02:22:53] forns to their supervisor.
12 We've tal ked about the Load Point Wrksheet as well

13  being contained within that same systemrather than a
14  PDF that gets e-mailed and gets lost ine-mil. So we
15 would like that -- the Load Point Wrksheet to be the
16 sane systemas this faculty schedule request formis

17 in.

18 DR SI MPSON. That's sonet hing we can | ook

19 into.
20 DR. FILES: Is there anything else? So we
21 agreed that we just need to clean up the tense and then
22 on the faculty responsibilities checklist, we're going
23 to add the conpleted program and course | evel
24  assessnents on tinme and then we're good.
25 DR. SI MPSON:  Yes.
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1 DR. FILES: Do we -- do we want to TA tﬁ?§%76
2 | just -- 1 wote it inlike we did in the previous or
3 do you want nme to actually type that extra line in?

4 MR. LEVITT: |n which one?

5 DR. FILES: On the faculty responsibility

6 checklist, conpleted program and course |evel

7 assessnments on tine.

8 MR LEVITT: Unless we're changing the

9 tense. | nean, right? Plus, we're cleaning it out.
10 DR. FILES: GOkay. Okay. We'Ill fix it,

11 MR LEVITT: So all of those UVNZ -- |

12  guess, they're all good once we just clean them up.

13 DR. FILES: Oxay.

14 So | guess, we're ready to caucus. How | ong
15 do we need?

16 MR, LEVITT: | guess -- next thing is 1310.
17 DR. FILES: That goes along with Article 14.
18 MR LEVITT: Oh, okay.

19 M5. VELLS: So we can lunch --
20 MR. LEVITT: So caucus and | unch.
21 DR FILES: You want to go ahead | unch and
22  then caucus or caucus then [unch?
23 M5. SPENCER  That's - Yes.
24 MR, LEVITT: Wednesday type of |unch.
25 MS. VELLS: | think Sandy would |ike to do
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1 lunch first. She's serious about not waiting. e
2 (OFF THE RECORD)

3 MR LEVITT: Al right. You making any

4  progress on your end

5 DR FILES: Alittle bit. Wre we going to
6 nove back to the beginning of the agenda or were we

7 just going to nmove on? Did you want to save all of it
8 for next week? How did you want to go? | think there
9 was sone stuff that you said you were going to | ook at
10 during -- during caucus.

11 MR LEVITT: Wiich we did. Ckay. |'Il just
12 let you |l ook back to the couple -- we | ooked at 818 --
13 8.18. The non instructional assignnent. That was the
14  -- all.

15 DR SI MPSON:  Unh- huh.

16 MR LEVITT: W were just |ooking at

17 eligible versus all. Do you still want to change it to
18 all? W did-- we just -- we'd prefer to keep it

19 eligible, so you know, but when we're not going to go
20 to inpasse over with all either, so -- and as Phi
21 said, if it's a math project and -- and we heard what
22  he said, well, maybe sonebody in English wll -- it"'[l
23  spark their thought process. Oh, gee, we could have
24 it. | nean, that's sounds good in theory, that's
25  probably unlikely.
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1 DR FILES: Al right. So how about we d%me?B

2 this? How about we -- we keep eligible instead of

3 replacing that with -- with all. And then maybe in

4 Titan Today, we announce the project because that's

5 just common news that goes out to everybody. So things

6 that are going on at the college, so naybe we -- we --

7 we'll put there so that everybody knows what's going

8 on. Does that sound good?

9 DR SIMPSON: Is it? Yes. So that would be
10 a process, right? W don't necessarily need to reflect
11 it in here.

12 DR FILES: No.

13 DR. SIMPSON. So okay.

14 DR FILES: |'mjust saying that we'll --
15 we'll -- we'll say that two eligible full-time faculty
16 with the understanding that you all wll publish in
17 Titan Today, hey, this is what's going on at the

18 coll ege.

19 DR SI MPSON: Yeah. O perhaps other

20  regul ar communication channels with the faculty from
21 the CLO office --

22 DR, FILES: Uh-huh.

23 M5. VELLS:  Unh- huh.

24 DR SI MPSON: -- updates and such.

25 DR FILES: Correct.
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1 DR. SIMPSON. So | think, |'m good. regerd
2 MR LEVITT: Al right. That's fine. So we
3 could sign off on that, and the other was 819. | don't
4 know if that's a sign off. | nean, the issue there was
5 whether the four years starts now or starts fromthe
6 tinme you took it, as | understand the issue. So we are
7 able to agree or willing to agree to your proposal that
8 it's just four years going back to whenever they had
9 it, soit's not a new four years. So | don't know if
10 that's what 819 says, that we can sign it.
11 DR SI MPSON: That's what 819 says, yes.
12 MR LEVITT: So if that's the issue -- so
13 those are two nore, we can probably get off the table.
14 DR, SI MPSON:  Ckay.
15 MR LEVITT: Oher than that, the other --
16 any others that are we supposed to review, we talked
17  about, but you know, some take sone typing and fiXxing.
18 So we didn't do that over the break. W don't have
19 that today, so that can be clean up next week.
20 Cbviously, we're pretty close on about everything.
21 renenber the date after all these signatures.
22 DR FILES: W should have just got stanps
23 nmade.
24 MR LEVITT: | don't have signature stanp.
25 | should start bringing in. | -- 1 just put 26, 24. 6-
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1 4. Al right. Do we need to |look at this to make

2 sure. This is the one that | certainly signed, just

3 making sureit's --

4 DR. SIMPSON. That's also [inaudible

5 02:34:10] --

6 MR LEVITT: On, that's fine because --

7 DR SI MPSON:  Yeah.

8 MR LEVITT: Wiile | talking over a few

9 words. Al right. So 14 next? You ready for 147?

10 DR FILES: Sure. Ckay.

11 MR LEVITT: So | know we've got a couple

12 sub articles in 14, but | guess the key conponent's

13 going to be the agreed upon wage increase. So we do

14  have a response and a counter. There are sone things
15 we think in legal departments for the record,

16 especially since we've got, | assune, lots of people

17  watching, people who heard the |ast session, and people
18 who have a lot of questions about the ability of the

19 college to pay or pay nore and sone of the things that
20 were said. So we do want to address conments that were
21 made so that the record is clear where we're comng
22 from And we have, again, asked our friend M. Parker
23 to make that presentation. So it'll take a few mnutes
24 as in maybe nore than a few mnutes for himto present
25 a clear picture of the college's position. And then we
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1 wll have a new offer for you after that. So Jack,P$§81
2 you want to --

3 MR PARKER: Yes, sir.

4 MR LEVITT: Make your presentation, we'd

5 appreciate it.

6 MR, PARKER: Yes, sir. W are prepared to

7 provide you wth a final counteroffer relative to

8 Article 14. However, before presenting that final

9 offer to you, we are conpelled to respond to some of

10 the things that were said by your teamduring the

11  previous session with regards to this article. The

12 underlying theme we heard | ast week was that faculty
13  were not a priority of the college. W assune all of
14  the negative commentary that acconpanied that overall
15 message was intended to sonmehow inspire a better offer.
16 In ny opinion, many of those comments were anything but
17 inspiring. For exanple, we heard comrents about the
18 conposition of our nen's soccer teaminplying that

19 student athletes fromother countries are bad, or that
20 we are intentionally disregarding |ocal student
21 athletes in favor of a quote, "revol ving door of
22 international students," unquote, because it makes the
23 president and the board of trustees happy to play for
24 chanpi onshi ps so they can quote, "glad hand and hi gh
25 five each other," unquote.
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1 W nmay do well to renember why we are herz{j.lg(382
2 And the mssion of the college, which says to engage

3 our diverse population and quality, accessible,

4 learning opportunities, which successfully neet

5 individual and community needs by offering quote,

6 "activities supporting cultural enrichnent economc

7  devel opnent, sports, wellness, and quality of life."

8 Reciting the national origin of each of the 33 students
9 on the nen's soccer teamand inplying the presence of
10 international students at this institution is sonehow a

11 bad thing is highly offensive and not consistent wth
12 the college's mssion or its values to put it mildly.
13 To use such a harsh and patently offensive strategy in

14  your very first opening statement to begin, no

15 negotiating wages is not representative of the

16  professional and outstanding faculty you are paid to
17 represent. Quite frankly, our faculty deserve better.
18 Hopeful Iy, we can put these negative tactics
19 behind us and nmove on to nore positive and productive
20 conversations. However, before we get to our

21  counteroffer, let me set the record straight on the
22 underlying theme you presented | ast week that

23 apparently some of you believe our faculty are not our
24  top priority. VWile it is true that our students are
25 our top priority, we can assure you that our faculty
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1 are our next highest priority. W know that mﬁthou?mﬁ83
2 great faculty, we cannot have a great college. W do

3 believe the great majority of our faculty are truly

4 outstanding and true assets to this college and this

5 community. I'min a unique position to respond to the
6 assertion that faculty are not a top priority because |
7 have been part of the negotiations teamfor the past

8 decade. And perhaps nore inportantly, | have been a

9 part of the behind the scenes, internal discussions

10 with Dr. Richey and his key financial staff during each
11  of the past 10 negotiating years. | can say with every
12 confidence that our president has always placed our

13 faculty as his very first priority regarding the

14  funding of their increases before any other

15 discretionary spending was all owed to take place. Even
16  when our revenue projections were poor, Dr. Richey

17 still demanded his teamfind a way to get faculty

18 raises. | have personally wtnessed senior advisors

19 caution against the offers you had recei ved because the
20 projected revenues were declining, but he always -- he
21 always prioritized faculty wages regardl ess of the
22  challenges that |aid ahead.
23 Dr. Richey's |level of respect and caring
24  for our faculty and staff were one of the things I
25 ~admre nost about him Anyone can hand out raises in
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1 good financial years. But it takes a real |eader mf?ﬁ84
2 asincere heart to find raises for faculty and to

3 protect their benefits and their jobs during the |ean

4 years. | have a feeling our college would | ook very

5 different today if not for Dr. Richey's efforts, and

6 not necessarily in a good way.

7 The di sm ssive comments made | ast week about
8 the previous faculty raises that he had worked so hard
9 to provide in the past 12 years ignored the reality of
10 what this college has been faced with during those

11 tines. You may not recall, but | certainly do, how

12 many large governnental organizations in our area went
13 years without raises as a result of a long drawn out

14 recession. | believe Brevard County governnent, as an
15 exanple, went eight straight years without a single

16 raise. To remnd you, the Space Coast was especially
17 hard hit with the bursting of the housing bubble and

18 the end of the shuttle program naking our |ocal econony
19 less than ideal. After the recession finally started
20 to recede, and it |ooked |ike good financial days were
21 finally ahead, it was then we were hit wth a worldw de
22  pandem c that crushed enrol |l ment and corresponding
23 revenues and resulted in the closing of colleges across
24 our nation.
25 Dr. Richey's, first order of business was
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1 to ensure our faculty were being paid during the rages
2 downtine, as we transitioned to a workable, educational
3 nodel. Many faculty across the country were not so

4 fortunate. Even the recession and pandem ¢ did not

5 deter our president from pushing through faculty raises
6 and paying the mllions of additional dollars of

7 increasing health insurance and pension costs

8 associated. Overcomng these financial challenges in
9 support of our faculty proved they were his priority.
10  And he was determined to protect their jobs, their

11  benefits, and their paychecks.

12 Last week's comrents about how the previous
13 12 years were not sufficient for faculty suggests you
14 msrepresented faculty by accepting agreenents that

15 were not in their best interests. As someone who was
16 involved in nost of these negotiations, | would

17 disagree with that assertion. It ignores the excellent
18 work your side of the table did in those years to

19 ensure faculty were getting the highest increases
20  possible, especially when you consider the
21 circunstances at the time. You are successful in
22 obtaining increases for faculty when many in our
23 country were not.
24 |"mparticularly proud of both sides of the
25 table in those difficult financial tines. And | think
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1 nost faculty were grateful for your efforts and sucz%§§6
2 during those years. | know we received nany grat ef ul

3 coments fromfaculty who appreciated Dr. Richey going
4 the extra mle for them Please also renenber that

5 your success included nore than the base salary

6 increases you spoke of |ast week. There were many

7 initiatives along the way that inproved faculty

8 conpensation in a variety of ways, in addition to those
9 base increases. As just sone exanples, we worked

10 together to create the Academ ¢ Discipline Peer Award,
11 which added recurring and meani ngful increases for

12 faculty. This programwas recently renamed the Faculty
13  Professional Devel opnent |ncentive Program which added
14  $1,250 of recurring annual funding to faculty salaries,
15 which could be taken advantage of every two years. A
16  program many faculty are taking advantage of today.

17 There was al so an increase in the overl oad

18 course rates, which recogni zed educati onal degree

19 levels as you requested. Together, we al so created

20 additional stipends for pronotion and rank along with a
21 variety of nonetary supplenments for additional duties.
22  And we earmarked an additional $75,000 every year to

23 fund faculty professional |earning activities. These
24  exanples and others equated to a great deal of cost to
25 the college above -- above and beyond the base sal ary
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1 increases. To offer further evidence that our prio??f§7
2 has been our faculty, there were nany years the college
3 staff receive -- received zero raises, so that every

4 available dollar could be directed to our faculty.

5 The inference |last week that faculty endured
6 nmultiple years of zero percent raises under Dr.

7 Richey's tenure was not accurate. |In fact, there was

8 only a single year that faculty received zero, and that
9 was in 2014. And that year was an anonaly because your
10 team had negotiated a zero percent third year so that
11  you could instead have a higher first year raise which
12 resulted in nore dollars going to faculty over a three-
13  year period. Let nme also remnd you that faculty

14  benefited fromnore than just the increases nentioned.
15 In that same period, Dr. Richey had to find funding for
16 mllions of dollars of additional pension, health

17 insurance, and benefit expenses to fund your pension,
18 your benefits, and your insurance coverage. And during
19 those difficult years, the president was advised of a
20 variety of options he could undertake to reduce

21  expenses and bal ance the budget, many of which Dr.

22  Richey took advantage of.

23 But when it came to cutting costs associ ated
24  with the faculty, he would not entertain anything that
25 woul d cause our faculty any distress. As just sone
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1 exanples, it was suggested that Dr. Richey reduce ragees
2 expenses by noving to a | esser expensive insurance

3 provider for faculty, but he said no. It was suggested
4 Dr. Richey close down the canpus to elimnate faculty

5 positions, but he said no. It was suggested Dr. Richey
6 elimnate a nunber of full-time faculty and repl ace

7 themwth adjuncts for a fraction of the price, but he
8 said no. It was suggested Dr. Richey limt and reduce
9 expenses by reducing overload availability for faculty,
10 but he said no. It was even suggested during the

11 recession and the pandem c that Dr. R chey freeze

12 faculty salaries, as he legally could, due to the

13  exigent circunstances, but again, he said, no.

14 Dr. Richey nade it clear to his staff tine
15 and tine again, that maintaining talented and

16 professional faculty was the cornerstone of building a
17 top tier college. Wile many in his position Wuld've
18 chosen to do nothing but cut expenses to bal ance the

19  budget, Dr. Richey stabilized the college by increasing
20 prograns and degrees offered resulting in critically
21  needed revenues. He also led the way to ensure the
22 state colleges were appropriately funded for their role
23 in the dual enrollnment program These changes were key
24 in bringing in the needed revenue to fund the expl odi ng
25 costs associated with health insurance and pension

www.huseby.com Huseby Global Litigation 800-333-2082


http://www.huseby.com

EASTERN FLORIDA STATRE COLLEGE CAMPUSMEETING// UFF NEGO
Eastern Florida State Collage Campus M eeting on 06/04/2024

1 benefits and still provide raises for faculty. rageed
2 Over the years, and as recent as this week,

3 we have heard firsthand fromour faculty that they

4 truly appreciate many of the things Dr. Richey has

5 achieved on their behalf. They are proud that we are

6 now a state college that provides high quality four

7 year degrees. They are excited about the success of

8 our student athletes and agree that a vibrant athletics
9 programis a necessary conponent of building a great

10 college. Mst of all, they're conplinentary about the
11  ammzing success Dr. Richey has had in Tal | ahassee by

12 bringing in nore than $100 mIlion of new capital

13  funding for the construction of new buil di ngs and

14 critically needed renovations to continually inprove

15  our coll ege.

16 W know the comments made | ast week do not

17 represent the sentinent of the mpjority of our faculty.
18 And it is for themthat we will continue to be

19 inspired. It is for themthat we will continue to be
20 notivated to fight for our faculty. Ironically, before
21 presenting you wth the 2.52 percent offer on My 23rd,
22 Dr. Richey was still pushing his vice presidents to
23 find a way to increase that offer. | thought the
24  presentation we heard | ast week m ght danmpen his
25 nmotivation as it likely would nost, but it did not. He
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1 continued to persevere, continuing to request we fiﬁ?ego
2 nore dollars for faculty. As a result of elimnating

3 sone additional expenses, we're happy to present you

4 wththis final offer in hopes we can get this dea

5 done today.

6 Before closing, there were several coments

7 made about why the interest earned fromthe Florida FIT
8 fund and the SPI A account could not be used to fund

9 recurring raises for faculty. These funds hold the

10 operational and capital allocations which fund the

11  college operations, pay the salaries and benefits, and
12 fund the approved construction projects and

13 renovations. As an exanple, approximately $10 mllion
14 wll be going out to students today out of those

15 accounts for their financial aid. The interest earned
16 on these accounts is, according to our Vice President
17  Maxwel|l and -- and accounted for critical revenue,

18 which has already been considered in the conpiling of
19 next year's budget.
20 Any unencunbered interest normally hel ps us
21 increase our reserves, but as a result of the increases
22 in our budget that we pointed out in our original
23 offer, additional funds will not be available this year
24  for that purpose. As a matter of fact, we have had to
25 lean heavily on our reserve balance to pay for next
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1 year's expenses to include your raises. So heavily?%fgl
2 fact, that our reserve balance will Dbe plumreting from
3 9 percent at the end of this fiscal year to only 5.3

4 percent in the next budget year, just barely above the
5 mnimmlegal threshold.

6 There was al so a question as to why we coul d
7 not use the interest earned in the foundation account

8 for faculty raises. The primary mssion of raising

9 funds for the foundation is to earn interest on that

10  Dbalance to provide a recurring revenue for annual

11  student scholarships. [|'mproud to announce that they
12 awarded nore than a mllion dollars in scholarships

13 last year and are on track to exceed that anount this
14 year. And that should make us all happy. And | am

15 sure you woul d agree that to take nmoney from student

16  scholarships to fund higher raises for faculty would

17 not be an appropriate nove.

18 | hope | have addressed your concerns and

19  have successfully relayed that next to our students,
20 our faculty have always been and w || always be our
21 nost inportant priority. Should we conme to an
22 agreenent in TA Article 14 today, the president commts
23 to fully fund that offer in his proposed budget, which
24 is an inportant aspect in obtaining board approval. He
25 must have that nunber by today in tine for
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1 incorporating the agreed anount into his proposed rages2
2  budget, which will be conpleted later tonight. If we

3 cannot agree to a deal, this offer will be rescinded

4 and no dollars will be budgeted for faculty raises in

5 the next contract year. And Dr. Sinpson is handing out
6 our formal -- our formal counter offer, and we woul d

7 suggest that you caucus and give it serious

8 consideration. Thank you

9 DR. SIMPSON. Thank you, Jack. So we're

10  handing out our new offer. Again, as made clear, we've
11  really, M. President is really working very hard to

12 make an offer that, you know, we hope will be found to
13  be acceptable by going through |ots of nachinations and
14  ways to take noney from-- rob noney, what's the

15 saying? Rob noney fromPaul to give to whatever --

16 whatever the saying is, but you know, it takes a

17 trenendous effort they've gone through recognizing the
18 budgetary constraints that we have, and we hope we've
19 addressed why there's not nore noney as was suggest ed.
20 So as you can see for the record, we've been
21 authorized to present our proposal of 3 percent going
22 into effect beginning of the year or upon ratification.
23 He's conmitted to putting that into the budget, which
24  literally is being prepared as we speak and getting --
25 being presented to the board, | believe next week. So
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1 it'sreally inportant that he be able to represent ?%ﬁ93

2 the -- to the board that we have a deal because we're

3 making other cuts, we're doing other things that enable

4 us to nmake this deal. But if it's not acceptable, you

5 know, then we're not just nmaking the faculty unhappy,

6 there's other elenents of the college and comunity

7 that are being affected by this novenent of dollars and

8 ability totry tofindit.

9 So it's very inportant that we get this and
10 Dbe able to present it to the board as sonething that is
11  acceptable to the board, obviously subject, excuse ng,
12 to the -- to the union, obviously subject to
13 ratification, but he wants to be able to put this in --
14 in the budget and be able to tell the board, this wll
15 get it done. Al these efforts you're approving we're
16 doing are to get this deal done. So that is where we
17 are.

18 | don't know if you have any questions about
19 either what Jack said and the nonies and things |ike

20 that or for this, or if you just want to take a -- take
21 a caucus for you all to talk about it so you can then
22 fornul ate any thoughts or questions you may have.

23 DR FILES: W'll call this.

24 MR LEVITT. Al right. Take whatever tine
25 you need. Just let us know when you're ready.
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1 (OFF THE RECORD) rage
2 DR. GOTHARD: Gkay. So | do have a

3 statement to read.

4 | ' ve been thinking about what you said this
5 last week, and you are correct. |If we agreed to

6 previous pay raises over the past 12 years, when Jack
7 has asked us to work with the college to help ensure

8 that staff could be given raises, we agreed with raises
9 that accounted for no nore than inflation nost years.
10 When told funding fromthe state was tight, that the
11 college was not allowed to raise tuition to keep pace
12 with inflation, we agreed to raises that accounted to
13  no nore than inflation nost years. So | ask nyself,
14  why were we willing to do this?

15 Ch, I"'msorry.

16 Prior to the three-year -- prior to three

17 years ago, when the last contract was signed, we |oved
18 comng to work. W considered everyone, faculty,

19 staff, and admnistration, as an extended famly. W
20 all spend nore tinme with each other than we do our own
21 famlies. In the truest sense, we had a shared
22 governance nodel. And while we did not always agree
23  wth one another, once decisions were nade, we cane
24  together to do what was best for the students, our
25  col |l eagues, and the coll ege.
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1 Because of this and the near zero ianatiFg?lge95
2 over many of those years, we were willing to forego

3 significant pay raises. | will remnd everyone that

4 during off year negotiations, we've always had the

5 right to negotiate salary changes. Since ratifying the
6 CBAto focus on '21, we have experienced unprecedented
7 inflation, housing costs have risen by as much as 50

8 percent, and insurance by anywhere from25 to, in sonme
9 cases over 100 percent. So yes, we did sonething we do
10 not normally do during an off year. W asked for a

11  cost of living adjustnent to help defer some of these
12 costs. It did not cover the |oss of value of our

13 salaries, but we had hoped the college would be willing
14 to recognize the hardship the faculty were

15 experiencing. This did not happen.

16 So let's talk some basic statistics, new

17 ones. According to the 2022-'23 Florida College Fact
18 Book Statistics, using the 2.0 senester equivalents,

19 the average salary across the state for faculty was
20  $60,682. EFSC faculty salaries were in the 40th
21 percentile, meaning 60 percent of state colleges had a
22 higher nean faculty salary than EFSC. It's even worse
23 today. 67.7 percent of EFSC faculty, at their -- at
24 today's salary are below that state average from 2022
25 to '23. So this translates to a fall to a 33rd
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1 percentile for salaries. Today's mean salary for é%§€96
2 faculty is $59,005. Using the 2.0 senester

3 equivalents, EFSC faculty salaries today are | ower than
4  our neighbors, Valencia, Sem nole, Daytona, and Indian
5 River fromthe 2022-'23 fact book

6 Regardi ng overl oad pay, according to the

7 sane fact book, 75 percent of the state colleges are

8 ahead of us in part-tine and overload pay. W agree

9 with you that one of the positive changes that occurred
10 in the recent round of negotiations was the replacenent
11  of ADPA with HEFTA (phonetic). Wen ADPA was in place,
12 awards were limted to 20 percent of faculty every two
13 years. This created unhealthy conpetition and to an

14 extent foster conflict wthin departments, as faculty
15 were also required to eval uate one another for the

16 assignnent response. Utimtely, it further

17 exaggerated the current ever present faculty salary

18  conpression issue.

19 The bargaining unit has reduced from283 to
20 228 since 2019. So in a very real sense a reduction
21 force has occurred even if the college has not
22 inmplenented an official record. So revisiting a thene
23  discussed | ast week, which is where do the priorities
24 of the college lie. |If the college wants to recruit
25 experienced faculty to continue to inprove and devel op
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1 new prograns, salaries nust be conpetitive. At tH??eg?
2 point, we will always |ose candidates to our

3 neighboring colleges. |If the college wants to

4  recognize honor and reward current faculty who are

5 working tirelessly to neet the ever changi ng needs of
6 the students, |ocal industry, and the state DOE

7 salaries must be conpetitive. A raise that does not

8 match year over year inflation does not denonstrate

9 this.

10 We do vehenently disagree with the charge

11 that the bargaining teamis not representing the

12 faculty body in good faith. Since signing the CBA in
13 2021, the treatnent of faculty by the academc

14 admnistrator in charge at the tine was condescendi ng,
15 dismssive, and at times outright hostile. In

16  Novenber, per the request of said chief academc

17 officer, we conducted a clinate survey. W had over
18 140 faculty respond. W shared the raw comments wth
19 you. So you're well aware of the current state of

20 dissatisfaction anongst the faculty.

21 Again, | will reiterate that through that

22 survey, faculty reported their treatnent was at tines
23 condescending, dismssive, and outright hostile. Even
24  with all of this, we do want to work with the coll ege.
25 We want to work in partnership with the adm nistration
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1 toreignite a positive, supportive and coIIaborativFgige98
2 culture. One in which we all ook forward to comng to
3 work every day to help our students, colleagues, and

4 the college itself. Your increase from2.52 percent to
5 3 percent is an increase of $283 using the current

6 average salary. Response by UFF Brevard on be behal f

7 of the full-time faculty, which Justin's going to pass
8 out now, is that you reconsider your current offer. W
9 are wlling to continue negotiating one year salary

10 adjustnent. Qur formal request is an increase of 5,181
11 for all menbers effective August 8th, 2024. Qur hope
12 is you will continue -- you will consider this offer

13 while you continue to negotiate changes to the CBA

14  That $5,181 is a 9 percent adjustment. W started at
15 12 percent and dropped it 25 percent.

16 DR. SIMPSON. | appreciate your comrents and
17 coming in wth infornmation and data, so that's always
18 helpful. Qoviously we're far apart, unfortunately.

19 And we will take a look at this. W'Il take a break
20 shortly, and take a look at this, but we are very far
21 apart and, you know, the concern is, and -- and just so
22 the record's clear, this isn't an issue, but we'd |ike
23 to do nore, whether, you know, enployees are val ued or
24 worth it or whether inflation's nore or less. You
25  know, our offer is -- is based on our ability to -- to
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1 fund an ongoing conmtment of, you know, putting nnﬁ%§99
2 into the base -- you know, the base salary is not just
3 aonetine deal.

4 And | think a very inportant thing that Jack
5 tal ked about, nost everything he said was very

6 inportant. But when you tal k about especially in the

7 comment about whether we have noney and there's noney

8 in the bank and cash reserves, is even with the

9 proposal we made, it's bringing our reserves down to

10 like 5.3 and the state mnimumis 5 and no college in
11 the state is at 5 or wants to be at 5. [If you dip

12 below that, it brings in the whole host of folks from
13  Tal | ahassee questioning how you're running your

14 institution and trying to run it for you, which is |ast
15 thing all of us want.

16 So now that's the concern and the problem

17 | nean, it's not that, you know, this may not help with
18 conpetition or marketplace or anything like that. It's
19 just that there's no good answer as to where the
20 noney's conming from And I'massumng from what was
21 said that if we would agree to this, it require us to
22 go onto things that we dip into our reserves nore and
23  bring us below mninmum or require nuch nore drastic
24  changes that would not be in the interest of the
25 college or faculty, whether -- |I'mnot suggesting this,
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1 whether be layoffs or program-- program changes OF%EJDO
2 whatever it mght be.

3 So the problemwe're having is, you know,

4 howto bridge that. |[It's not, you know, we'd love to

5 dothis. It's just, howdo we do it? How can we do

6 it? And that's the problemwth -- with trying to do

7 this. You know, we are trying to do the best to cone

8 up with 3 percent. Qbviously we've already, as |

9 alluded to, have had to make adjustnents and cuts and
10  how are we going to do it and, you know, re-crunch

11 nunbers, and re-look at things. So there's really been
12 a hard effort to even come up with the three. You

13 know, it would have been very easy just say, you know,
14  whether you deserve it or not, we don't have it. It's
15  been --

16 The other thing to be considering. And | --
17 | have -- | don't know if we know the nunbers. | doubt
18 we do, but let's not |ose sight of this insurance

19 change. This is pretty big. | don't know what
20  percentage of folks have famly coverage or sonething
21  besides enpl oyee coverage. But the savings, there is
22  probably going to be this much noney to a person with a
23 famly coverage. | -- 1 -- we don't know the nunbers,
24 don't hold me toit. | could be wong, but they're
25 tal king about hundreds of dollars a nonth in savings.
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1 And I've heard things like from 1,000 a nonth domnpﬁflol

2 300 a nonth as nuch, as 5, $600 a nonth. Now, that's

3 not everybody. A lot of people, you know, have

4 individual coverage and the savings there is less. |

5 think there is savings, but it is less on an enpl oyee-

6 only coverage.

7 But so when you're tal king about noney in

8 your pocket or bal ancing, you know, our cost pension,

9 insurance, salary and your take hone pay, what you got
10 to -- to buy your groceries with and your nortgage and
11 your -- your gas and things like that, I think the
12 insurance change, which again is still costing us every
13 -- we're not saving any noney as we've nade clear and
14  you know. So it's still costing us the same 6 or 7
15 mllion and maybe nore that the state's asked us to be
16 prepared for, for at |least a year
17 So you know, if you |l ook at our 3 percent
18 and | don't know if your 9 percent, we're 3 percent --
19 Dby the way, you got to remenber, you got to gross all
20 this up with pension and -- and everything el se, FlICA,
21 and everything else. So | don't know what our gross up
22 nunber is. It's probably 30 or 40 percent with pension
23 and other things. So -- so the cost to the college,

24  when you say 5,100 is probably an extra, at |east 1,000
25 per person. So we've got to look at that big picture,
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1 but when you put in what we've offered at three angm%ﬁgz
2 potential savings on insurance, you -- you are probably
3 netting, if you have famly coverage, you're probably

4 netting in your paycheck this nuch or nore. | honestly
5 believe that.

6 But we don't have final nunbers, but

7 unfortunately timng is such that we need to nmake

8 decisions before we have those. But everything we're

9 seeing, and by the way, Jack, if you have ot her

10 information, whether I'mright or wong, please feel

11 free to share. But especially on famly coverage, |

12 think we're looking at quite a bit of savings. So if
13  you take that savings and the 3 percent, then your

14  paycheck was probably increasing by this anmunt noney.
15 Because if, again, if that's nine, you' re the math guy,
16 I'ma lawer, so we don't do math, but a third of this
17 would be 3 percent of 9. You're talking about, or

18 probably equate to about maybe a coupl e thousand

19 dollars per person

20 So if you add to that the insurance savings,
21 this -- this is probably what you're savings and

22 putting in your pocket this year. So again, just as

23 you |l ook at that, consider it because, you know, you

24 just got to |ook at the whole picture and you are

25 looking what's in your paycheck. And so that's --
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1 that's got to be considered. So if you back that gﬁ%?ﬂ3

2 we'rereally not far off at 3 percent.

3 Unl ess anybody has any questions or ot her

4 imrediate comments, | guess we'll take a break. |

5 don't think we need as long as you all have, but we'll

6 take a break and we'll let you know when we're ready,

7  maybe 15.

8 (OFF THE RECORD)

9 MR LEVITT: So a couple things. One, we
10 appreciate the novenent. Any novenent, this novenent,
11 they're disappointed. |It's still at 9 percent. You're
12 either not hearing us, not believing us, not caring
13  about the real nunbers, but we are confident in what
14 we've said and -- and, you know, | don't need to
15 reiterate all the things that we -- we have said.

16 Health insurance. By the way, |'Il just say this. |
17 did learn during the break that | guess college pays

18 for individual enployee code. So | -- fromthat

19  perspective, | guess not going to save the individual
20 enployee. | don't know how many famly. It is going
21 to save famly substantially. The reason | wasn't

22 thinking that because nost colleges don't pay 100

23  percent individual coverage. You know, regarding to

24  St. Pete there, | think 8020, talking about 75 to 25,
25 even for individuals. So here again, it just goes to
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1 prove the point when you tal k about averages or thf§ﬁ§f4
2 that, so nuch goes into nmaking up this.
3 As Jack said, there's so many other things
4 we do, whether it's, you know, guaranteed overl oads or
5 insurance or this or that, there's so many other things
6 that have been done over the years to, you know, nake -
7 - make this power over place. | also understand we
8 don't have a big, you know, you talk about | osing
9 people, whatever | understand. W don't have a big
10 turnover. We're not |osing gobs of people to next door
11 down -- down the state, which is one thing you | ook at.
12 \Wen you tal k about conpetitive, there's -- there's
13 other redeem ng factors. People go to one place or
14  another. You know, nost people can always nake noney.
15  You know, | can change firnms probably make nore noney.
16  But you like where you are, you know, you like the
17  anbi ance, you like the people we work with and stuff.
18 So there's -- there's so nmuch intangible that goes into
19 it, but we don't have to turn out a problemand we
20 don't have a hiring problem [It's ny understanding.
21  And when we need sonebody. W're finding people, we
22  have vacancies. W're finding people to hire. So that
23 goes to the conpetitive nature. So all that being
24  said, you know, we presented our 3 percent and quite
25 frankly, we do not have nore than 3 percent.
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1 We -- what took the hours trying to figufggJems
2 out, is there sonme way to try to sweeten the deal. And
3 what we were hoping for is that maybe you' d come back

4 and say, appreciate the three. You know, is there sone
5 something to do to sweeten the spinach? And you have

6 to get ratified, you have to satisfy your people, you

7 have to show your people, you know, you're working hard
8 for them So we appreciate that. So we're sitting

9 here, we can't do a larger, you know, across -- not

10 across. W can't do a larger percentage. Three is our
11  Dbest offer in that. The questionis, if we found a

12 little nore noney sonewhere, can we get this done

13 today? One thing we tal ked about is maybe increasing
14 the F dip noney or the professional devel opnent noney.
15 Right now, we paid 1250. You know, if we could go up
16 to 1400, that's another $150.

17 And then you know, we start talking. What

18 about the proverbial? Some unions or parties called a
19  signing bonus or cost of living bonus. There's sone
20 type of one -- one-tinme |unp sumthat does not becone
21 recurring dollars. So we said, is there any noney that
22 we could do in non-recurring dollars to try to sweeten
23 this deal and make it palatable to you all as a
24  bargaining teamand to the bargaining unit? And, you
25  know, we tal ked about, can we afford, or can we find
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1 nore noney to do that? And we're banting around IF%gHQG
2  $500 one-tine paynment by the end of the year.

3 So the question is, so floating these with

4 you is we would need final approval, but we are working
5 on getting that. |If it'll get it done -- if it's not

6 get it done, if you're just going to go fromnine to

7 seven, you know, we're not even -- there's no reason to
8 even put it out there. So the questionis, wll you

9 consider getting this done at 3 percent increasing the
10 F dip by $150 and coming up with a -- a lunp sum

11  paynent, whatever we call it, signing bonus,

12 ratification bonus, cost of |iving bonus, but sone type
13 of lunp sumby the end of the year, not necessarily in
14  August, but before the end of the year, up -- up to say
15 500 bucks, if sonmething like that, we will fight to get
16 that. W think we can. W' ve been discussing it with
17 the powers that be. But again, it's just like the 3

18 percent we've said, you know, if it's not done today,
19 the goal of these stretches, as you nay know, from past
20  bargaining and your colleagues who bargain all the
21 tinme, you know, both sides, you nake offers to try to
22  get sonething done.
23 Done. Get it done. If we're, you know, |'m
24  not saying we're going to inpasse, but we done get it
25 ~done. W're going to inpasse and no reason to -- to
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1 put it on the table so to speak. So that's the rage ot
2 question. Wiether you think it's worth you all taking
3 a quick caucus, which we're already in that tinme and
4 consider the 3 percent with 150 additional professional
5 devel opment noney and a one-time bonus of payment, what
6 they call a bonus of $500 or if that's just not going
7 to do, we're too far apart, then that's it. Then the
8 president will go about his budgeting as Jack said, and
9 -- and we try to nmake clear, you know, if it's not in
10  the budget, you know, he's -- he wants to put noney in
11  the budget that we know, we'll get it done and we'll
12  have -- we'll be reevaluating our entire wage proposal
13 and econom cs. So you know, nowis the tine we're sort
14  of at the witching hour.
15 W -- we do want to caucus on that, but I
16 would like to ask one clarifying question with regards
17 to your increase to F dip that is a permanent increase
18 at your offer. | just -- just want to clarify what
19  vyour offer is?
20 Si x Devel opnent | ncentive Program
21 R ght.
22 Permanent for 1250 to 1400 [inaudible
23 03:19:22].
24 1450.
25 1400.
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1 1400. Ckay. We're going to call this. rage i
2 And then | know, you know, we've got a

3 reopener next year, as we said. Fromour perspective,
4 wlling to do a three-year deal with the reopen. Qur
5 wages -- you know, next year, once we have handl e on

6 wth insurances, you know, inflations under control,

7 politics is under control. The state knows where

8 they're going wth the cost of insurance. You know,

9 we're all hoping for nore nmoney. It's not a |ack of
10 wllingness to pay it or desire to pay it. It's --

11 it's truly the availability of noney. And | know, you
12 know, you can bal ance and argue, you know, it's like
13 the stock market. Any one of us take a dart and throw
14  sonething. Maybe you w n, maybe | ose. Any one of us
15 could look at a budget. | could |ook at your hone

16  budget and say, well, why do you spend so nuch on cars
17 or why do you go to the novies on?

18 But those are the judgenents you nmake in a
19  board, makes those judgenments. So again, it's
20 undi sputed that our increased allocation is $200, 000
21 and we've got over $2 mllion in added costs. And
22 we've already explained what this is going to do to our
23 reserves. And quite frankly, we can't do nore on a
24  permanent basis specific -- take us bel ow our reserve.
25 Unless you cut somewhere else, you lay off half the
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1 faculty, but that's silly to even say, you know, mgg¥2D9
2 got to serve this conmmunity. And -- and as the

3 president always said, we're not |ooking to hurt

4 faculty. W're not looking Iike people [inaudible

5 03:20:52], but we are looking to fund this. W are

6 going to have to find cuts and they're | ooking at cuts
7 already to fund this. And so I'd ask you to please

8 consider this on the one-tine payment of 500 and

9 increasing the devel opnent dollars to 1400 and the 3
10 percent. And next year, we'll all hope the allocation
11 is great, [inaudible 03:21:15] is great. And we can do
12 nore. It will be subject of our gane. Take a few

13  mnutes. Again, we're running up against the clock,
14 but hopefully take whatever time you need to give this
15 serious consideration.

16 MR LEVITT: WwWe'll -- we'll take a couple

17 mnutes to process.

18 MS. G NN: You have to [inaudible 03:21:33]
19  here.
20 MR LEVITT: Yeah. Good with that. Yeah.
21 Thank you.
22 M5. G NN. Thank you, sir.
23 MR LEVITT: Thank you, Madam
24 Perfect.
25 MS. G NN. Thank you. Thank you. That's a
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1 | ot of back and forth, huh? Pege o
2 M5. WELLS: Sorry.

3 UNI DENTI FI ED SPEAKER: It's okay.

4 M5. G NN Sorry.

5 UNI DENTI FI ED SPEAKER:  Thank you.

6 M5. SPENCER [inaudi bl e 03:22:02].

7 MS. VELLS: | know.

8 MS. G NN | know.

9 UNI DENTI FI ED SPEAKER: It's not in our
10  budget.

11 MS. VELLS: That was the answer.

12 THE COURT REPORTER:  Sorry.

13 M5. SPENCER I'll be at your [l naudible

14 03:22:32].

MR LEVITT: [inaudible 03:22:32].

Al right. W're on. Were are we on?

MS. SPENCER. | don't know.

THE COURT REPORTER: I n about 25 seconds.

MR LEVITT: 24, 23.

THE COURT REPORTER: No. Stop. Ckay.
21 Testing. Testing. Do you want to say it?
MR LEVITT: Testing. Testing. Can you

23 hear me?

THE COURT REPORTER  Sounds good.
MR LEVITT: Al right.
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1 M5. G NN: [inaudible 03:23:00]. T
2 THE COURT REPORTER: (kay. Perfect. Thank
3 you.

4 MR LEVITT: Al righty. W're on. Tell us
5 -- give us sone good news, Dustin

6 Are we good?

7 MS. GNN Yep. |If you speak |oud enough

8 that we can hear, because it was nmuffled [ast tine.

9 DR. GOTHARD: So our understanding is the

10 offer that's on the table expires today at 5:00.

11 MR LEVITT. That's yes, | would say that's
12 true.

13 DR GOTHARD: Well, we don't think that we
14  can nake a decision with the huge -- huge difference
15 that there is between what's being offered and what we
16 counted with without going to our faculty first. And
17 so we do not have a decision ready for you today. W
18 can't make that decision in 15 mnutes time. And so we
19 wll have a recommendation up or down at the next
20  bargaining session. That will give us tine to contact
21 faculty and to | ook at numbers again.
22 DR FILES: So I don't understand. You'l
23  have a recomendation for the next part.
24 DR GOTHARD: Qur response to that would be
25  next week.
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1 MS. SPENCER: (Ckay. Good. Yeah. rege s
2 DR FILES: Gkay. W just have to nmake sure
3 you understand. It's not -- it doesn't exist after

4  today.

5 MS. G NN. Absolutely.

6 DR. FILES: Ckay. So it's -- it's not --

7 it's not there.

8 DR GOTHARD: We do understand that.

9 DR FILES: (kay.

10 MR LEVITT: Al right. So next week we've
11  got wait next Thursday, | guess, | think.

12 |'s that our night session?

13 M5. G NN 8:30.

14 DR GOTHARD: Yeah.

15 M5. G NN Yeah.

16 MR LEVITT: 1:00 till 8:30. | think we can
17 all agree. W don't have to officially change it, but
18 honestly, | think probably by 6:00.

19 DR FILES: First of all, with what's left -
20 -
21 MR LEVITT: | think we said we're going to
22 -- we're going to shoot for this in an hour--
23 Q The other -- the only other question | have
24 is, is there anything el se we haven't tal ked about t hat
25 hasn't been approached yet? O if we clean up what's
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1 on the agenda and there's a couple itens that merzﬁpsl3
2 on the agenda, does that get everything but the

3 econom cs?

4 A | believe it does, yes.

5 MR LEVITT: Al right. So obviously, if we
6 can clean that up by next week, then we know where we
7 are, then we're left wth the economcs and --

8 A Vell, I'll take tonight and tonorrow, and

9 1I'lIl clean up the agenda and I'll wite out what we

10 have left, and I'Il send it over to you. Like -- like
11  we've been doing.

12 Q Ckay. And you --

13 A And then we can conpare notes and see if

14 there's anything that -- that we that |'ve m ssed

15 maybe. W can add to [inaudible 03:25:20] --

16 Q |t sounds good.

17 MS. GNN. [inaudibl e 03;25:22].

18 MR LEVITT: Right.

19 M5. G NN Yeah.
20 MR LEVITT: Al right. [If there's nothing
21 else today, we'll end the session for today.
22 (OFF THE RECORD)
23 THE COURT REPORTER: We're on the record.
24 MR LEVITT: kay. 1've got 5:03. W broke
25 for a fewmnutes before 5:00. As we're leaving prior
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1 to 5:00, we asked the union side to come back intopgﬁgi4
2 room W had sonme new information at the |ast mnute.
3 And so we've been gathering for the |ast couple of

4  mnutes.

5 So I'mconfortable you raised the issue,

6 whether we can do that, as you said, to 5:00. Again,

7 I'mconfortable froman open, you know, sunshine |aw

8 situation that we are fine. W reconvened before 5:00,
9 andit's -- you can extend a bargaining session. Even
10 if you have a tinme on the thing, anybody who's been

11 here, you know, would -- would know to still be here

12  potentially.

13 So I'mconfortable with it. W still have a
14  couple people in the audience as well. But yes, it is
15 ny opinion that we can proceed legally. [|f for any

16 reason there's a concern, depending on how this cones
17 out, we have another neeting next week. W could

18 actually reconfirmit potentially next week if that --
19 you know, if we felt that was even necessary because we
20 already do have another nmeeting. So -- but the reason
21 we called you back -- and, believe ne, this was not
22 orchestrated. |It's a surprise to ne and everybody on
23 this bargaining team So | want to assure you of that,
24 that it's not |ike sone game we were playing |ike, oh,
25 let's leave and call themback. W were talking to the
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1 powers that be and letting themknow we were not ag$§115
2 to reach an agreenent. And they were -- had been --

3 all afternoon, been continuing to crunch nunbers.

4 As | told you before we were | ooking at ways
5 totry to sweeten the deal and try to get this done.

6 So they've continued to do that and, unbeknownst to us,
7 have authorized us to nake it another offer, which we
8 hope and think, and we hope is acceptable.

9 So we've heard you tal king about this one,

10  you know, across the board set anount, not a

11  percentage. You obviously went from whatever the

12 original nunber was to the new nunber of 5,000

13  sonething. So using that philosophical viewpoint

14  rather than a percentage, we are able to increase our
15 offer now that they've been crunching all day to an

16 anount that is $4,000 across the -- for everybody.

17 That's taking back off any supplenent or F dip that's -
18 - you know, they didn't -- you know, fromthat. But

19 they put all the noney into that. That's, again, awful
20 close to the nunber you are at, and we would ask you to
21 agree to that.
22 Cobvi ously, everything we're doing subject to
23 ratification. |If -- if our board unratified, if you
24 are Geek unratified, so be it. W hope that won't be
25 the case. W'd hope an offer 4,000 per -- per full-
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1 tine faculty menber is way above. W're going to ﬁgﬁgiG
2 to do sonme nore nunber crunching, but we would hope we
3 would recognize that's acceptable, especially

4  [inaudible 03:30:51] we tal ked about. So --

5 DR FILES: So for clarification purposes,

6 that's 4,000 to the base salary, not a $4,000 bonus.

7 MR LEVITT: Correct. $4,000 to the base

8 salary.

9 MR. PARKER:  Recurring.

10 DR FILES: Recurring.

11 MR LEVITT: Yeah.

12 MR PARKER To the base effective the

13  beginning of the next contract year.

14 DR. FILES: W'Ill caucus. Gve ne a couple
15  mnutes.

16 (OFF THE RECORD)

17 MR LEVITT: We're back on.

18 And you are ready?

19 THE COURT REPORTER: Ch, | -- it's -- just
20  stopped because | figured you'd be back soon. But
21 we're ready whenever everybody's ready.
22 MR LEVITT: Al right. W're still on
23 record.
24 DR FILES: So just clarification, that is
25 for this comng academ c year '24, '25, effective then?
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1 MR LEVITT: Right.

2 DR FILES: O when the contract is

3 ratified?

4 MR LEVITT: Correct.

5 DR. FILES: August 8th?

6 MR LEVITT. That started year at August

7 8th, right?

8 Yes, sir.

9 DR FILES: W'Il take the --

10 MR, PARKER | think that |anguage -- |ega
11 language is August 8th or when it was ratified,

12 whatever is later. | think that's --

13 DR. FILES: No. It's always -- it's always
14 begi nni ng.

15 MR. PARKER  Begi nning the contract year.

16 DR FILES: That's fine.

17 MR LEVITT: Well, hopefully the other stuff
18 is pretty sinple and clean up. |If we get that wapped
19  up by next session, you know, hopefully it would be

20 pretty easy to get ratified, although | don't know the
21  Dboard schedul e over the summer, but you guys wll get
22 ratified, | assune.

23 DR FILES: W -- we hold our ratification
24 vote in the fall

25 MR LEVITT: So -- so you do not ratify it
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1 over the summer? rage e
2 DR. FILES: No, we not.

3 DR. GOTHARD: Faculty are off contract.

4 W're off contract right now.

5 MR LEVITT: Ckay. Doesn't mean you can't

6 vote on a contract.

7 DR GOTHARD: We're not voting on a contract
8 wthout all faculty having that opportunity.

9 MR LEVITT: Yeah.

10 DR. FILES: The way it works is Thursday,

11 wel cone back. W have a set time frame for the union
12 to present to the faculty the changes to the CBA. And
13 then after that, the faculty wll -- will nmake their

14 vote after the -- they -- they are fully inforned of

15 all the changes that they're voting on.

16 MR, PARKER: Mark, there's two key issues.

17 One on our side is that the president agrees wth what
18 we're doing. He budgets it in his budget. He presents
19 it to the board in June for the next fiscal year, for
20 our fiscal year. The board approves his budget. The
21  board approves that raise. |It's still not ready yet
22 until they come back and ratify it.
23 MR LEVITT: Right.
24 MR. PARKER: And once they ratify it, and
25 the mpjority says -- if they say yes, then it goes into
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1 --thenit -- it becones effective. Those two keypagel19
2 things have to happen in order for it to happen.

3 MR LEVITT: Right. So -- and our board has
4 toratify the whole contract, too. And [inaudible

5 03:34:02] --

6 MR. PARKER: Yeah. 1In the end, they still

7 have to signit. Yes.

8 MR LEVITT: In the end, they have to ratify
9 the whole contract.

10 MR PARKER: Yeah. In the end --

11 DR FILES: It's always -- always within a

12 couple of days. | think -- | think this past fall, the
13  board actually ratified the contract before we voted on
14 the contract. So it's --

15 Yeah. [It's right around the sane tine.

16 DR GOTHARD: Technically. [inaudible

17  03:34:15] --

18 MR LEVITT. So you're good with that.

19 DR FILES: R ght. W should know the first
20  [inaudi ble 03:34:17].
21 MR LEVITT: I'mtrying to think. | mean,
22  the headache to -- to payroll. If it's a week later,
23 we don't want to put in the paycheck until it's done.
24  So there could be some machinations at the end of it.
25  @uess you guys have dealt with that in the past?
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1 DR. GOTHARD:  Yep.

2 DR. SIMPSON. It's pretty standard.

3 MR LEVITT: Al right. Yes. That's --

4 DR. FILES: Do we have this in witing or --
5 what -- how are we doing it?

6 MR. PARKER W probably should do that.

7 MR LEVITT: Yes. Let's -- we -- we

8 probably should. So who's got a blank piece of paper?
9 Don't have to be fancy.

10 DR. GOTHARD: | do.

11 MR LEVITT: | -- | think I got one sheet of
12 yel |l ow paper.

13 DR FILES: Actually, wait a second. | have
14  sonet hi ng.

15 MR. LEVITT: There we go.

16 DR. FILES: | have sonething that we can

17 use. Oh, wait. | have Article 14 here with bl ank

18 spot, | believe.

19 DR. GOTHARD: If you want me to keep it up?
20 DR FILES: Let ne nake sure.
21 MR LEVITT: Well, we could just take --
22 let's take our last offer of three percent. Just hand
23 cross it to four and sign that.
24 MR PARKER 4, 000.
25 DR GOTHARD: $4, 000.
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MR. PARKER Right. rege it

MR LEVITT: Right. O -- yeah. $4,000.

DR. FILES: That'll work. [inaudible
03: 35: 22] .

DR. GOTHARD: [i naudi bl e 03: 35:23].

DR FILES: Let's hear sone [inaudible
03: 35: 25].

MR LEVITT: Yeah.

DR. GOTHARD: [i naudi bl e 03:35:27].

MR, LEVITT: [inaudible 03:35:30].

MR PARKER That's not it.

DR FILES: W have one over here.

MR, PARKER (Ckay. Thank you.

DR. GOTHARD: [i naudi bl e 03:35:38].

MR LEVITT: | have one here. Here.

DR FILES. On.

MR, PARKER  You got?

DR FILES: Yeah. | think that's it.

MR PARKER Yeah. That's it.

MR LEVITT: Al right. And we've got one.
So I'mgoing to just -- it says, "lIncrease the base
salary for all nenbers.” It says, "O three percent."
Going to cross out three percent and just put $4, 000.

|'s that [inaudible 03:36:11]7?

DR GOTHARD: \What would we call this?
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1 MR. PARKER We're going to TAwth rageize
2 [inaudible 03:36:21].

3 DR. GOTHARD: (Ckay. So we're just going to
4 read this for the record then.

5 MR, LEVITT: You are working fromthis

6 right?

7 DR. GOTHARD: So -- yes. So, "Increase the
8 pay salary for all faculty nenbers of $4,000 effective
9 the start of the 2024, '25 academ c year."

10 So we crossed out the three percent and

11 wote 4,000 above. And then we crossed out August 8th
12 or upon ratification, whichever is later, and replaced
13 that with the start of the 2024, 2025 academni c year

14  because it's always paid retroactive.

15 MR. PARKER  Yeah. W can make that work.
16 MR, LEVITT: So we have effective, the start
17 --

18 DR FILES: Yeah. It -- it -- so when

19 salaries --
20 DR. SIMPSON: Yeah. That's all their
21  menbership is --
22 DR. FILES: -- roll --
23 DR SIMPSON: -- so it wouldn't --
24 DR FILES: -- they always start at the
25 beginning of the academ c year, regardl ess of when the
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1 contract is ratified. reoe s
2 MR LEVITT: Al right. Mybe we can get

3 done in three mnutes. WlIl, thank you. And we wll
4  see you next week to clean up, hopefully, the rest.

5 Rather sinply, you guys cone up with the agenda and
6 let's get -- make sure we got everything covered so we
7 get this done.

8 DR FILES: Sounds good.

9 MR, LEVITT: Al right. Thank you very

10  much.

11 DR GOTHARD. Yeah.

12 MR LEVITT: Of the record.

13 THE COURT REPORTER: We're off the record,
14 and it's 5:15.

15 (End of Audio Recording at 5:15 P.M)

16

17

18

19
20
21
22
23
24
25
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1 REPORTER S CERTI FI CATE

2

3 |, COLIVI A HENDERSQN, do hereby certify

4 that | was authorized to and did electronically

5 report the foregoing renote proceedings [video

6 teleconference/tel ephone] and that the foregoing is
7 atrue and accurate electronic recording of the

8  proceedings.

9 | FURTHER CERTIFY that | am not a

10 relative, enployee, or attorney, or counsel of any
11 of the parties, nor aml| a relative or enployee of
12 any of the parties' attorneys or counsel connected
13 wth the action, nor am| financially interested in
14  the action.

15 | N WTNESS WHEREOF, | have hereunto

16  subscribed ny nane this 12th day of June, 2024.

17

8 Chyh—

19 OLI VI A HENDERSON
20 Court Reporter and Notary Public
21 Not ary Conmm ssion No. Florida/HH 375154
22 Conmi ssion Expires: Septenber 12, 2026
23
24
25
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