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1  MR. LEVITT:  It looks like we have a fun day

2  ahead of us today.

3   DR. FILES:  We do.  We have a very robust

4  agenda.

5   MR. LEVITT:  We don't need to start at 14, but

6  do notice it at the end, and at some point today we

7  want to have time to talk about wages.  So I'm not

8  saying we should start at the beginning with that,

9  but at some point, just keep in mind, we want to be

10  sure we have plenty of time to talk about that

11  because, as we explained with the present budget to

12  the board and stuff, we're trying to get sort of a

13  tentative idea or tentative agreement on wages.  So

14  we want to definitely be sure we have plenty of

15  time for that, so we will be mindful.

16   Unless you have some other way to proceed, I

17  guess we have the agenda.

18  DR. FILES:  We'll start from the top of

19  agenda.  We'll definitely have enough time at the

20  end.  Probably maybe around 4:30 or so.  We'll make

21  sure.

22  MR. LEVITT:  4:59 you just say yes, and we're

23  done.  We don't need much time.  We've said it all.

24  So Article 3 is the top of the agenda.

25  DR. FILES:  Correct.  Article 3.6, auxillary
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1  assignment, clean up language.  Auxillary

2  assignment, any non-instructional assignment for

3  full-time faculty for a specific time with a

4  clearly defined purpose and compensation type.

5   MR. LEVITT:  So we have a question about why

6  you added compensation type.

7   MS. SPENCER:  If you're going to assign a

8  faculty member an auxillary assignment, they should

9  know what they're getting compensated for before

10  they take on that responsibility.  It's not a hey,

11  do this job, and then we'll figure out the pay as

12  we go or we'll figure out the pay at the end.  It

13  should be upfront hey, this is the job, this is

14  what you're doing, this is what I expect from you,

15  this is how I'm going to compensate you.

16   MR. LEVITT:  Well, as far as a definition, I

17  don't know that that belongs in the definition.

18  The definition is non-instructional assignments.

19  Compensation should be in the compensation section

20  or some other section that says you will or will

21  not be compensated.  I know this case, of course,

22  implies money.  It might public release time, too.

23  So that was our concern with that.

24   DR. FILES:  We can strike that if you're

25  amenable to the language that we will introduce in
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1  Article 14 that does specify compensation when it

2  comes to auxillary assignments.  So there is

3  auxillary assignments within Article 14, and we

4  would like to add that the compensation will be

5  clearly defined prior to the faculty taking on an

6  auxillary assignment.

7   MR. LEVITT:  Well, I think it belongs there.

8  So why don't we agree to take it from here and

9  we'll deal with it there would be our preference.

10  DR. FILES:  So we can agree to the change of

11  A --

12  MR. LEVITT:  That's fine.

13  DR. FILES:  3.20, overload teaching

14  assignments, clean up.  Any course, of portion

15  thereof, taught by a full-time faculty member

16  beyond their basic contractual reactions.

17   MR. LEVITT:  What are you thinking there?

18  Like, somebody picking up part of a class or half

19  of a class?

20  DR. FILES:  So we have classes that are beyond

21  three credits, that are 40, 50, 60 points, so that

22  they're split.  So part of the class counts towards

23  load, part of it is overload.  Anything beyond the

24  150 is classified as overload pay.  So that's the

25  portion thereof.
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1           MR. LEVITT:  That looks okay.

2           3.29 next; right?  Pilot courses.  Modalities

3      in line 3 probably okay.  We have a question on the

4      last sentence, why we need that.  We're not asking

5      for language that says they have to take it.

6      Typically, historically, I guess, it's always been

7      worked out.  Nobody suggested that it wouldn't be

8      worked out.

9           Our concern is that slight possibility that

10      they can't be required to participate, we

11      envisioned some things.  Especially with the state

12      as it sits now, somebody could say you've got to do

13      this, or the president might have some vision of

14      some course that he learned from other presidents

15      that he feels strongly needs to be done, and what

16      do we do if no one did agree.

17           Now, again, it's always been agreed, we

18      understand that, but I think in the good faith of

19      the way we're operating that we shouldn't have to

20      say they're under no obligation.  We would never

21      force anybody, but we're concerned with the future,

22      some unique pilot that has to be done.  Typically,

23      as I understand it, they come from the faculty and

24      say that we'd like to do this.

25           So again, the good faith here is that it's



Page 7

1      going to be worked out, and we just don't think

2      it's necessary to change the current language and

3      add that.  So we'd ask you to delete that, and if

4      you do, we can TA this one as well.

5           DR. FILES:  So in the context of something

6      that the president would want to do, then it

7      doesn't needs to be classified as a pilot.  It

8      could be classified as, like, a study or something

9      like that.

10           MR. LEVITT:  Then let's go back to why we have

11      that.  As I said, we haven't asked for and not

12      suggesting that there be language that you have to

13      do it, and I know that leaves it open on both ends.

14      The only chance either way of this ever being an

15      issue is between slim and none, but slim is in the

16      possibilities, I guess.  So again, we don't --

17      we're not looking to make changes unless there's

18      some significance or reason to do it.

19           DR. FILES:  Well, forced participation could

20      also fall under right of assignment if we don't

21      have this yet.

22           MR. LEVITT:  What did you say?  We don't have

23      it yet?

24           DR. FILES:  If this is not included, then you

25      could force faculty to participate in pilots, and
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1      we don't want them to do it.  Because the purpose

2      of a pilot is to gain meaningful information from

3      the pilot.  If you force somebody to do something

4      against their will, then what good is the data that

5      you're gathering from that pilot?

6           Any time you create an experiment or do

7      anything like a pilot, it should be optional

8      whether you want to participate or not; otherwise,

9      you're not gathering meaningful data.

10           MR. LEVITT:  On the one hand, we understand

11      that, and that is certainly the intent and the way

12      things have worked in the past.  I would only say

13      if somebody was given -- like you say, it sort of

14      goes to -- you mentioned the right of assignment.

15      If someone was assigned it, we would assume they'd

16      do a good job.  Just like they're assigned the

17      course, maybe you don't to teach that course,

18      that's your assignment, you're going to do it, and

19      we expect that the instructor is going to do it to

20      the best of their ability and do their job.

21           DR. SIMPSON:  If I could ask a clarifying

22      question.  So to go back to something you said

23      about, for example, the president wants us to do

24      something, so you're saying that could be

25      classified as a different kind of requirement.
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1      It's not a pilot, but it's something else.

2           I'm just trying to see if a language makes it

3      clear that there could be other kinds of courses

4      that we might have to -- either the state mandates

5      it, the president wishes us to go in a certain

6      direction.

7           DR. FILES:  This is courses.  So this is a

8      course that the faculty are teaching.

9           DR. SIMPSON:  Correct.

10           DR. FILES:  Pilots.

11           DR. GOTHARD:  If the course is coming from the

12      state, it's not pilot.  It's a course that's been

13      developed by the state, and they're saying do it.

14      That has nothing do with a pilot study.  That is

15      about educational research.  If the state tells us

16      they mandate a course, we're all obligated to

17      create the course and start teaching it, unless I

18      misunderstood how the curriculum process works.

19           DR. SIMPSON:  Is it possible to tweak the

20      language a little bit to make it clearer?  Maybe

21      it's implied by the experimental course language.

22      I don't know if you need to clarify that further.

23      I'm not sure.

24           MR. LEVITT:  I'm thinking out loud here, which

25      we all know is dangerous.  Right?  But even maybe
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1      just something warmer or fuzzier than under no

2      obligation to participate.  Something that says the

3      college will seek not permission, but will seek

4      agreement --

5           DR. SIMPSON:  Participation in a pilot is

6      voluntary, something like that.

7           DR. GOTHARD:  Well, as a statistician in the

8      room, I would just say that that's key to any

9      research.  All participation is always voluntary or

10      it will never pass any institutional review board.

11           MR. LEVITT:  It's in the interest of the

12      party's participation be by agreement or

13      voluntary -- again, saying the same thing, saying

14      that doesn't make it obligation.  I'm just trying

15      to -- I don't want to somebody to look at this and

16      say, I don't have to do this, I'm not going to do

17      it.

18           You're going to talk with us.  We're going to

19      work through it.  That's the intent.  Maybe we

20      could make it a little warmer and fuzzier.

21           MR. PARKER:  You know, our issue is it was

22      said first.  It's just the as if the president is

23      talking to another president, they're doing a pilot

24      in Sarasota, they want to do it.  It could be

25      something maybe faculty don't agree with doing -- I
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1      can't imagine that scenario, but if that happens

2      and the president of the college wants to do it, if

3      we give him language that forbids him from doing

4      it, and we diminish his right of assignment, it's

5      not going to fly well.

6           It has never been an issue in the past.

7      Everything you said is a hundred percent true.  It

8      would be really silly, quite frankly, to force a

9      situation like that.  It's not going to be a great

10      result.  But we don't ever want to be in a position

11      of telling the president he can't do that pilot.

12           The concept of changing the name could work,

13      but it just -- you're actually taking, in some

14      cases, a defined type of program.  It's a pilot

15      somewhere else.  It's still a pilot.  They have a

16      chance to ask us incorporate it on this side of the

17      state to see how it works as well, you don't want

18      to have to say we can't do it because --

19           MS. SPENCER:  Well, the point of this is that

20      you want volunteers.

21           MR. PARKER:  I understand.

22           MS. SPENCER:  You don't want people told to

23      do --

24           MR. PARKER:  Always.

25           MS. SPENCER:  You can't imagine why faculty



Page 12

1      wouldn't want to take something on that the

2      president asked.  Because they're working extra

3      jobs, because they're working overload, they have

4      family concerns.  There are all kinds of reasons

5      why somebody might not be willing to take that one.

6           MR. PARKER:  I agree.

7           MS. SPENCER:  And you are going to impose that

8      on them, that's a working condition and that's

9      not --

10           MR. PARKER:  It's right of assignment.

11           MS. SPENCER:  But it's also a working

12      condition where you're asking them to adapt new

13      technology.

14           MR. PARKER:  Maybe, maybe not.

15           MS. SPENCER:  That's an additional work

16      responsibility.

17           MR. PARKER:  Maybe, maybe not.

18           MS. SPENCER:  And if it's a great idea, in a

19      faculty bargaining unit of 200-some faculty, you

20      should be able to persuade somebody.

21           MR. PARKER:  I agree with you.  That's why I

22      don't think the language is necessary.

23           MS. SPENCER:  Oh, I think it's necessary.

24           MR. PARKER:  But I don't want to be in the

25      position of telling the president he can't do it
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1      because we have reduced his right of assignment.

2           MS. SPENCER:  He's not the king.

3           MR. PARKER:  He's the president of the

4      college.

5           MS. SPENCER:  He's not the king.

6           MR. PARKER:  He's the president of the

7      college.  He should have the ability to right of

8      assignment.

9           MS. SPENCER:  Right.  I'm not saying he

10      shouldn't.

11           MR. PARKER:  You're trying to take it away

12      from him in this instance.

13           MS. SPENCER:  We're not taking anything away

14      from him.  You're trying to impose on faculty, and

15      we're just try to protect it, which is our

16      responsibility.

17           MR. PARKER:  Dustin, you said if it ain't

18      broke, don't fix it.  It has never been broke.

19      It's the kind of thing that will not be broke

20      because it's just good common sense to work

21      together.  We always will.

22           We just don't want to get these slight

23      erosions of right of assignment for the president's

24      abilities.  We're trying not to add to that.  He

25      makes good decisions.  He's going to make a good
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1      decision.

2           We're not going to force that situation.

3      We're always going to work together.  The chance of

4      that ever being an issue I would say is zero

5      percent.  We just don't like the language laid in

6      there that he cannot do something when it comes to

7      right of assignment.

8           DR. FILES:  We'll look at the language and

9      figure something out.

10           MS. SPENCER:  Maybe you can figure something

11      out.

12           DR. FILES:  Yeah.  Give us some options,

13      maybe, and we'll revisit it at the next session.

14           3.31 is cleanup.  Striking curriculum and

15      replacing it with clinical coordinator.  We have

16      clinical coordinators defined in the appendices.

17      We don't have curriculum.  So I'm thinking that

18      this was probably supposed to be fixed a while

19      back, and it just never was.

20           MR. LEVITT:  Okay.  That looks all right.  So

21      we don't have curriculum coordinators at this

22      point.

23           DR. FILES:  I think this was never updated

24      when the state did away their definition of office

25      hours.  Release/reassignment time:  Time reassigned
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1      from instructional duties.  Instructional load only

2      applies to instructional time, not advising hours.

3      We struck the "only applies to instructional time,

4      not advising hours."  So it will now include

5      release from advisement hours as well.

6           For example -- is that the rocket going off?

7           (Discussion off the record.)

8           DR. FILES:  For example, when you have a

9      program, whatever, has 60 points of release time

10      and they're only teaching three classes, that

11      advisement hour should take place along with the

12      program management, not hold 10 hours of office

13      time for three classes.  The number of hours of

14      office time should mirror the number of teachings

15      that are taking place.

16           MR. PARKER:  So prorate it, basically?

17           DR. FILES:  Uh-huh.

18           MR. LEVITT:  Is that always the case?  Would

19      that always be the case?

20           DR. FILES:  I mean, like, for example, you had

21      a faculty member on full release this semester.

22      He's teaching no classes.  He has 10 hours of

23      office time right now.  Who is he holding that 10

24      hours of office time for?

25           MR. PARKER:  That's a good point.  Maybe we
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1      should still caucus and make sure we're not missing

2      anything on --

3           MR. LEVITT:  Do what, Jack?

4           MR. PARKER:  Maybe we should caucus on it and

5      make sure we're not missing anything.  That sounds

6      like a --

7           DR. SIMPSON:  Yeah.

8           MR. LEVITT:  I guess the question is is there

9      any time that would not be the case the office

10      hours would be reduced for a reduced load?

11           MR. PARKER:  Do office hours go up according

12      to overload as well?  So it would go up 10 hours if

13      you had --

14           DR. FILES:  We had that in the office hours

15      article.

16           MR. PARKER:  So it's really just mirroring

17      the --

18           DR. FILES:  Yes.

19           DR. SIMPSON:  Is it accurate to say that one

20      is cleanup language?

21           DR. FILES:  Yes.  You're talking about the

22      definition?

23           DR. SIMPSON:  Definition, yes.  That's

24      correct.

25           DR. FILES:  3.41 definition, tenured faculty
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1      professional development, or maintenance of

2      continuing contract.  Continuing with one of the

3      many themes that we've had trying to get rid of

4      dual names for the same thing, so we propose

5      striking the word tenured -- the statement "tenured

6      faculty professional development" and just refer to

7      it as maintenance of continuing contract.

8           DR. SIMPSON:  It also falls under clean up.

9           DR. FILES:  Tenured faculty professional

10      development is part of maintenance of continuing

11      contract.  We all understand that.

12           MR. LEVITT:  That one is all right.

13           DR. FILES:  That brings us to Article 6.  We

14      had clean up to do at the bottom of Article 6, 6.9

15      that is, faculty offices.  We discussed the last

16      time the bottom part we were going to rephrase that

17      and write it as faculty assigned to teach on more

18      than one campus shall have preferred access to a

19      space designated for faculty use.

20           We had a disagreement -- or I don't know if it

21      was a disagreement.  Just how do we police the

22      adjunct workroom is the word we originally had.  So

23      we said we'll create a space for visiting faculty

24      like we do for the collegewide chairs.  That's the

25      only thing that changed there.
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1           DR. SIMPSON:  That leaves it pretty open to

2      the campus administrator to define a specific

3      space, wherever it may be.

4           DR. FILES:  Right.

5           DR. HANDFIELD:  And to be clear, say

6      Melbourne, that's one office for the whole campus,

7      not one per building?

8           DR. FILES:  Correct.  One per campus.

9           MS. WELLS:  But in addition to the adjunct

10      workroom; right?

11           DR. FILES:  Correct.

12           DR. GOTHARD:  So, Darla, do you happen to know

13      how many faculty we have who travel between

14      campuses?

15           MS. FERGUSON:  I do not.

16           DR. GOTHARD:  Full-time faculty.

17           MS. FERGUSON:  I don't think we've ever looked

18      at that.  I'm sure we can look at the address and

19      the campus's size and pull a report.  Do you want

20      me to see if I can do that?

21           DR. GOTHARD:  I'm just thinking in terms if

22      they're going to be scheduling office hours in that

23      one office, they have to know who is going to be

24      accessing that office.  Right?  We have to do

25      something to help them all know they're there, who
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1      they're sharing it with on each of the campuses for

2      any given semester, which perhaps through --

3           MR. LEVITT:  Are you signing this, or are you

4      just giving us a clean copy right now?

5           DR. FILES:  Yes.  That's what we all agreed

6      to.

7           MS. FERGUSON:  Once they locate the room.

8           DR. GOTHARD:  Maybe work with the admin

9      assistant or the campus administrator for that.

10           DR. FILES:  It was Part C at the bottom, Phil.

11      So 6.13, we're revisiting 6.13.  So this is, Sandy,

12      your request on number 6 down there.  We are

13      willing to strike that if in return, if in return

14      right now --

15           DR. SIMPSON:  There's an if.

16           DR. FILES:  There is an if.  So right now,

17      temporary full-time faculty can count one year

18      towards tenure.  We would like both years, and

19      that's in Article 11.

20           DR. SIMPSON:  Is that in the language we

21      received today separately?

22           DR. FILES:  Yes.  You already have that

23      language.  We'll agree to this if you allow them to

24      count their years of temporary service towards

25      tenure.
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1           MR. LEVITT:  So right now in 11, temporary

2      faculty can --

3           DR. GOTHARD:  Count up to one year, one

4      academic year towards tenure.  So temporary

5      full-time are hired on a two-year contract.  We

6      would like both those years to count towards

7      they're tenure.

8           DR. SIMPSON:  We'll talk about it when we get

9      a break.

10           DR. FILES:  Okay.  6.14, we had a clarifying

11      question that we had.  6.14 under B.2 -- no.

12      6.14.G.  Correction.  It says, "If a faculty member

13      requests and is granted a transfer under this

14      section, the faculty member will not be eligible to

15      request a transfer again for three years from the

16      date of the transfer request."

17           We're wondering if this was old language

18      underneath the old model where we had provosts, and

19      we didn't want faculty members hopping around to

20      different supervisors.  Well, now that we're one

21      college, faculty, if they move from one campus to

22      another, they don't change supervisors.  They still

23      have the same supervisor.

24           So does this still need to be three years?

25           MR. LEVITT:  Is that a transfer to a different
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1      campus.

2           MS. LESLIE:  Correct.

3           DR. FILES:  Correct.  Darla, what is the

4      transfer policy for staff?

5           MS. FERGUSON:  The college has right of

6      assignment.

7           DR. FILES:  No.  If a staff member -- like for

8      this language for staff, if a staff member were to

9      transfer to another position and then another

10      position opened up, is there a certain time frame

11      for them that they have to stay in that position?

12           MS. FERGUSON:  Yeah.  There's a six-month

13      probationary period if they change jobs and/or

14      supervisor.

15           DR. FILES:  So it's six months for staff?

16           MS. FERGUSON:  Uh-huh.  But that's -- the

17      staff are quite a bit different, but it's six

18      months.  They automatically go on a six-month

19      probationary period because if they're not going to

20      be good in that job, you know --

21           MR. LEVITT:  Is there any policy on how often

22      they can seek a transfer?  After the six months,

23      can you -- does it say you can't move for a year or

24      two years?

25           MS. FERGUSON:  I don't believe it specifies a
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1      time.

2           DR. FILES:  That's what I was getting at.

3           MR. LEVITT:  Yeah.  Right.  The question is

4      it's not just the supervisor; it's the campus.  So

5      you have the one campus, students going to that

6      campus, then you decide to move to another campus

7      after the year.  Is that a problem keeping it the

8      way it is?

9           DR. FILES:  We just want to know why it's set

10      at three years.  If we have a vacancy and we can't

11      fill a vacancy and we have somebody that wants to

12      move into that position, why couldn't they?

13           MS. LESLIE:  Especially now since uniformly

14      they all have the same supervisor as long as they

15      stay within their credentialed academic area.  So

16      my thought on this is that tends to remind me of

17      the old tenure language where we had a three-year

18      system before that state statute was passed minimum

19      of five, not to exceed seven.

20           So that is what that language reminds me of.

21      And keeping that faculty member under the same

22      provost while they are earning their tenure.

23      That's what that language reminds me of.  So now we

24      don't have those issues, not even with tenure,

25      because the same collegewide chair is evaluating
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1      them regardless of their campus.

2           MR. LEVITT:  All right.  We'll look at that.

3           DR. FILES:  On to Article 8, 8.3, we presented

4      language last time, and I don't believe you replied

5      to our language yet.  Oh, definition.  We talked

6      about moving the definition of advisement to

7      Article 3.  We struck that and we -- and on the

8      second page there, we left that in place -- that's

9      the current language.  That's highlighted in pink.

10           DR. SIMPSON:  I see it.

11           DR. FILES:  Then we did change one other thing

12      in this article.  Actually, two things.  The second

13      change was on the third page, number B.  So we

14      talked about the 50/50 split last time.  B, I

15      believe the language we had there was the remaining

16      five hours of advisement time may, colon, be

17      scheduled off time virtually.  We just made it one

18      sentence there.

19           "The remaining five hours of advisement time

20      may be scheduled virtually off campus at the

21      faculty member's discretion."  We had a couple

22      faculty members concerned that they were going to

23      be forced to do virtual office hours instead of

24      doing the in-person, so we wanted to make sure that

25      that states that it's completely up to the faculty
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1      member whether they want to hold virtual office

2      hours or not.

3           Then on the last page, under 5, we went back

4      to status quo language as you all had indicated.

5           MR. LEVITT:  So can we walk through this one?

6           DR. FILES:  Sure.

7           MR. LEVITT:  Page 2, line 48, I guess under B,

8      it says "advisement hours may be scheduled on

9      campus, in a classroom, off campus, or virtually."

10      So that's the broad language, and then we define

11      how many hours and how you get there.  Right?

12           DR. FILES:  Uh-huh.

13           MR. LEVITT:  So that's not saying they have

14      their choice.  The choices are defined after that

15      in the subparagraphs.  The location and

16      availabilities in the syllabus, that gets published

17      or put in the system, and it says 10 hours of

18      advisement.  And then top of page 3, it does say

19      five, must be available face to face during normal

20      hours.  It did say ideally at the faculty member's

21      office.

22           I don't know exactly what that means, ideally.

23      It should be at the office.  What is the

24      significance of ideally?  What would be the

25      exception to those five being at the office?
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1           DR. FILES:  Perhaps you want to look at the

2      language that's currently in the contract because a

3      lot of this is pretty much just cleanup.  The only

4      main difference right now is that we are bringing

5      the online faculty back to campus for five campus

6      hours.  So that's pretty much, in a nutshell, the

7      biggest change we're making here.

8           So right now faculty have the option of doing

9      five virtual and five in-person with online faculty

10      being able to do all of their office hours virtual.

11      So the change here is now that every faculty member

12      will be five on campus, five virtual.

13           MR. LEVITT:  Under B, the remaining five may

14      be scheduled virtually off campus at the faculty

15      member's discretion.

16           DR. FILES:  That is current practice.  Let the

17      faculty member have the option to do five online

18      office hours at their discretion.

19           MR. LEVITT:  All faculty?

20           DR. SIMPSON:  Well, some may choose not to do

21      any online.

22           DR. FILES:  Correct.  That's why we said at

23      the faculty member's discretion because we don't

24      want to the force them to do online office hours if

25      they don't want to.
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1           DR. SIMPSON:  So they have the ability to do

2      up to five hours online?

3           DR. FILES:  Correct.  50/50 split.

4           DR. SIMPSON:  And to emphasize, that is the

5      current contract.

6           DR. FILES:  Correct.

7           DR. SIMPSON:  It has been for quite some time.

8           DR. FILES:  Correct.

9           MR. LEVITT:  What about approval of the

10      supervisor?  Does that not require currently the

11      approval?  It looks like approval is in a lot of

12      places, including the off-campus locations, things

13      like that.

14           DR. SIMPSON:  My understanding is the approval

15      refers to if it's an off-campus site, that's with

16      mutual agreement between the faculty member and the

17      administrative supervisor.

18           DR. FILES:  Correct.  Like, for example, the

19      students that are working in the hospital, it

20      doesn't make sense for them, they're done with

21      their hospital shift, hey, let's do some office

22      hours now here at the hospital.  No.  Wait.  We

23      can't do that.  We have to go back to the campus to

24      hold office hours.  So that's why that language is

25      there.
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1           MR. LEVITT:  Do you want to look at 8.3 and

2      talk about it?  Do you have any questions?

3           DR. SIMPSON:  No.  I understand it.

4           MR. LEVITT:  Okay.  We'll look at 8.3.

5           DR. FILES:  8.4, you all had some homework to

6      do.

7           MR. LEVITT:  Dog ate it.

8           DR. SIMPSON:  The homework was about the

9      required syllabus content; is that correct?

10           DR. FILES:  I have a note here so that in 8.4

11      -- 8.4.A to C, it was about SAIL.  We have a couple

12      issues.  That's the first issue.  The second issue,

13      I believe -- I don't know if we've agreed.  We're

14      going to put the mandatory syllabus content in an

15      appendix.  I think we agreed to that.  Okay.

16           And then on page 3, the last page had to do

17      with the submission of the load point worksheets.

18      Darla gave us some information on that about the

19      new submission policy.  We just need to discuss how

20      to handle that if the first day of the pay period

21      falls on a day when faculty are off contract, how

22      do we deal with that.

23           DR. SIMPSON:  I believe provided you with the

24      pay period before 2024 or 2025.

25           DR. FILES:  Uh-huh.
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1           MS. FERGUSON:  Not '25.

2           MR. PARKER:  Well, 2024 going into 2025.  One

3      academic year.

4           DR. SIMPSON:  Okay.  The language would

5      essentially be -- let's just take that one first.

6      The language would essentially be when the faculty

7      are first available when they get back.  Right?  I

8      don't know quite how to word that.

9           DR. FILES:  I'm sorry, Phil.  You said what?

10           DR. SIMPSON:  I'm not sure I remember now.  So

11      dealing with that one first, so if the faculty are

12      not available because they're off contract,

13      wouldn't the language then have to be adjusted to

14      reflect the first available day back on contract in

15      those rare instances where that happens?  I mean,

16      we could wordsmith that a little bit and bring

17      something back.

18           DR. FILES:  Yeah.  Okay.

19           DR. SIMPSON:  And for the syllabus content, we

20      have the -- we don't have it to provide today, but

21      we do have the required syllabus content that we

22      can share with you as an appendix.  I believe we

23      wanted to --

24           DR. FILES:  Right.  We'll put it in an

25      appendix.  I think maybe -- let's go back to the
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1      first page here.  So the last sentence that we have

2      here deals with the summer classes.

3           "Faculty members teaching a summer overload

4      assignment will respond to SAIL requests for

5      accommodations from the students from the SAIL

6      office within two business days from the start of

7      the term they are scheduled to teach.  Faculty

8      members will not be held responsible for failure to

9      provide such accommodations prior to the receipt of

10      the required notice from the SAIL office."

11           I think if -- we probably don't need this if

12      we agree that, one, we all understand that faculty

13      are off contract during the summer, and they're

14      technically only on contract when they're teaching

15      an overload assignment.  So, for example, say a

16      faculty member teaches in the eight-week term,

17      which doesn't start until some time in June.  They

18      receive a SAIL notification some time in May.  They

19      are not required to respond to that until two days

20      after their class starts in the eight-week session.

21           Does that make sense?

22           DR. SIMPSON:  That makes sense.

23           DR. FILES:  Because technically they're off

24      contract until that class starts.

25           DR. SIMPSON:  So as I recall, we were talking
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1      about the automatic notification, we were going to

2      tweak that language, which I think is fine.

3           DR. FILES:  Okay.

4           DR. SIMPSON:  Well, you tell me.  We don't

5      necessarily want to put that revised language in

6      here, but we're just agreeing that we're going to

7      -- automatic notification, revise that so that --

8           DR. FILES:  Yeah.

9           DR. SIMPSON:  So it accommodates different

10      schedules.

11           DR. FILES:  So all that language that I had

12      added at the bottom that says "faculty members

13      teaching a summer," we'll strike that, and this is

14      what will be kept.

15           "Faculty members will respond within two

16      business days once back on contract to request for

17      accommodations from the SAIL office.  Faculty

18      members will not be held responsible for failure to

19      provide such accommodations prior to the receipt of

20      the required notice from the SAIL office."  That's

21      the current language there already except for the

22      ones back on contract.

23           DR. HANDFIELD:  Could be the respective term

24      instead of back on the contract?

25           DR. FILES:  No.  Because that C is talking
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1      about the entire academic year.  We didn't have

2      anything in here as regarding the summer session,

3      so that's why we were indicating here that there

4      needs to be something that deals with summer

5      session.  That's why we added that language at the

6      bottom.

7           DR. HANDFIELD:  If they're not on contract,

8      then, like, essentially an adjunct during the

9      summer.

10           DR. FILES:  They are faculty teaching overload

11      courses during the summer because faculty teaching

12      overload courses over the summer are covered by the

13      CBA; therefore, we are not adjuncts.  Adjuncts are

14      not covered by the CBA.  To say full-time faculty

15      member is adjunct -- what's the word I'm looking

16      for?  Mis-nomenclature, whatever.

17           DR. HANDFIELD:  Essentially, you already met

18      load, so you're off contract --

19           DR. FILES:  Teaching overload.

20           DR. HANDFIELD:  Do you know what I mean?

21      Because everyone, regardless, is going to be

22      required to make that notification or to meet that

23      deadline for SAIL.

24           DR. FILES:  So how about we say this:  Faculty

25      members will respond within two business days of
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1      the first class day of the course, or whenever

2      providing --

3           DR. SIMPSON:  Which will would apply either

4      towards adjunct or full-time faculty teaching

5      during the summer.

6           DR. HANDFIELD:  So you're not making the

7      distinction between the type --

8           DR. FILES:  This doesn't apply to adjunct

9      faculty.  Whatever you all do with adjunct

10      faculty --

11           DR. SIMPSON:  I understand that, but just to

12      make it clear.  We wouldn't put adjuncts in the

13      CBA, but just to show that it applies to all

14      faculty.

15           DR. FILES:  We'll tweak the language regarding

16      that.

17           DR. SIMPSON:  Okay.

18           DR. FILES:  And you're going to send me the

19      appendix?

20           DR. SIMPSON:  Yes.  I've got it right here,

21      actually.  This wouldn't be in the CBA.  Typically,

22      the way we handle the syllabus content in the past,

23      there's been a syllabus link that goes out with

24      this.  So we would not be -- I think I'm right when

25      I say this:  We wouldn't be putting the syllabus
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1      addendum in the CBA because that could change

2      because that's going to link to the policies of the

3      college, which are subject to change.

4           DR. FILES:  Correct.  It's just the mandatory

5      items that must be on the syllabus.

6           DR. SIMPSON:  Okay.

7           MR. LEVITT:  So there is an appendix for the

8      syllabus?

9           DR. FILES:  Not currently.

10           MR. LEVITT:  Right.  So are you saying there

11      shouldn't be an appendix --

12           DR. SIMPSON:  The syllabus content can be an

13      appendix.  There's this part of it that we've sent

14      out in the past that has an addendum, which is a

15      link though various parts --

16           DR. FILES:  Yeah.  That would not go in the

17      CBA.  We don't put links in the CBA.

18           DR. SIMPSON:  Correct.  And since the policies

19      change, that's what this link is, but we would send

20      it out separately --

21           DR. FILES:  I think in the appendix we just --

22      at the bottom, we would say also must include this

23      syllabus addendum link, something to that effect.

24      Because if we just leave it off, then faculty don't

25      know that they have to -- again, we want to make
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1      sure that whatever is in that appendix that the

2      faculty are having in their course.

3           DR. SIMPSON:  All right.

4           DR. FILES:  8.5, we updated the language.  I

5      believe we agreed to strike the 30 days and go to

6      90 days last time, if I was correct.  That was our

7      agreement.

8           DR. SIMPSON:  Yes, it was.

9           DR. FILES:  Mark, policy question.  Do I need

10      to sign all three pages?

11           MR. LEVITT:  Are they same article?

12           DR. FILES:  Correct.

13           MR. LEVITT:  Not necessary.

14           DR. FILES:  8.10, course definitions.

15           MR. PARKER:  Was that to include the hybrid

16      definition back in here?

17           DR. FILES:  Correct.

18           DR. SIMPSON:  But nothing changed from the

19      last time we talked about it?

20           DR. FILES:  Correct.

21           MR. LEVITT:  Do you have a clean copy of what

22      that looks like?  There were some changes from your

23      last draft that I assume you fixed.

24           DR. FILES:  So we're good to delete and move?

25           DR. SIMPSON:  We're good.
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1           DR. FILES:  Also under Eastern Florida online,

2      we agreed that antiquated language --

3           DR. SIMPSON:  Yes, that will go.  That's

4      reflected in your copy here.

5           DR. FILES:  Correct.  Then we also agreed to

6      strike "independent" and just refer to them as

7      direct --

8           DR. SIMPSON:  Correct.

9           DR. FILES:  I just wanted to make sure we

10      covered them because those are the changes in this

11      article.

12           We're on to page 2 of the agenda.  We have

13      Article 8.11.  So we struck the appendix language,

14      and we said electronic repository, I believe is

15      what we referred to.  We'll just include that in

16      the EFSC document center?

17           DR. SIMPSON:  Yes.

18           DR. FILES:  And then number 5, you all had a

19      response for us for number 5.

20           DR. SIMPSON:  The directed study compensation.

21           MR. LEVITT:  On 5, change the current

22      language.  It's currently two overload points per

23      student, and changing to one point per credit hour

24      student.

25           DR. FILES:  So, for example, if I have a
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1      pre-credit course and I have one student in my

2      direct study, currently I get two points.  So this

3      would change it to three points.

4           MR. LEVITT:  And if it's one student, it would

5      be one point.

6           DR. FILES:  No.  A point per student per

7      credit hour.  So one student, three credits is

8      three point; two students, three credits, six

9      points; three students, three credits, nine points.

10      Right now, one student two points, two students

11      four points, three students six points.

12           MR. LEVITT:  So it's adding a point.

13           DR. SIMPSON:  The idea is to incentivize

14      faculties to do more directed studies rather than

15      cancel the class.

16           DR. FILES:  Correct.

17           MR. LEVITT:  That's the only difference there

18      on page 11.

19           DR. SIMPSON:  The repository language.

20           DR. FILES:  If we need to tweak the language

21      if it's not clear, then we can tweak the language.

22           Phil, did you understand the language, what we

23      have written there, what it's doing?

24           DR. SIMPSON:  I do.  From the administrative

25      side, we can create some tables perhaps to help
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1      guide administrators.

2           MR. LEVITT:  So that looks okay.

3           DR. FILES:  It wasn't on the agenda.  That's

4      my fault for leaving it off, but 8.12.  We never

5      TA'd 8.12.  That was from way back in our first

6      session.

7           DR. SIMPSON:  We discussed that one pretty

8      thoroughly.

9           DR. FILES:  We did.  Do we want to discuss it,

10      Phil?

11           DR. SIMPSON:  I believe we discussed it.

12           DR. FILES:  Do you want to sign that copy,

13      Mark, or do you want me to give you a different

14      one?

15           MR. LEVITT:  I'll sign this one.

16           MS. WELLS:  I think we're at the point we left

17      off last time.  We introduced the language from

18      8.13 to 8.28, then we just need to discuss if you

19      have any questions about our proposed language.

20           DR. FILES:  So 8.13, we had the extra sections

21      in there that we weren't sure of, and we said we

22      didn't need those, and we just kept 1, 2, and 3

23      there.  I think we talked about -- I don't remember

24      what we had there.  BAS courses and other courses

25      and stuff, and we said we didn't need that.  You
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1      said 1, 2, and 3 is all we really needed.

2           DR. SIMPSON:  Yeah.

3           DR. FILES:  Then we struck the part about --

4      see there, we struck that out as requested.  Then

5      the language at the very bottom, we discussed

6      previously it was in 8.14, just not in 8.13.  We

7      put it there and parallelled.

8           MR. LEVITT:  The issue at the very end, 30

9      days prior to the start of classes, you said we

10      could strike that.  So I don't know if you have a

11      new version for that.  Do you have a new version

12      fixing all this, or no?

13           I was looking at the language and questioning

14      to Dr. Simpson here the language about if the

15      course is canceled, the faculty member has the

16      right to convert.  And I was questioning whether

17      there would ever be a time where you canceled the

18      class we would not permit converting it to

19      independent study.

20           I guess current practice is the faculty member

21      makes the decision; right?

22           DR. FILES:  Well, I mean, if you cancel the

23      course, you give the faculty member the option to

24      do a direct study because if you don't and just

25      say, hey, I'm canceling the course, then the
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1      students have to find another course.

2           Well, if you give the faculty member the

3      option, then perhaps they can accommodate those

4      students, so we want to keep that.  And, in fact,

5      another point of emphasis here, maybe when you go

6      to cancel a class and you offer it to the faculty

7      member and say, hey, we're going to cancel it, you

8      can run it as a direct study if you like.  And if

9      the faculty member declines, maybe you go a step

10      further and say, does anybody in the discipline --

11      this is going to be a direct study course or we're

12      going to cancel, so again you give the students a

13      little bit more of an option to keep the class that

14      they registered for if another faculty wants to say

15      take it on.

16           DR. SIMPSON:  And to be clear, it's current

17      practice now that we offer the option to the

18      faculty member to do a direct study rather than

19      cancel.

20           DR. FILES:  Correct.  Right.

21           DR. SIMPSON:  Just want to make sure we're

22      clear on that.

23           DR. FILES:  Are we good?

24           MR. LEVITT:  All right.  We're good with that.

25           DR. FILES:  Do you need the new language for
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1      the maximums?  It was part of the email I sent you.

2      I don't know if you printed all that off.

3           DR. SIMPSON:  I didn't.

4           DR. FILES:  I have it just in case.

5           MR. LEVITT:  This is 8.14, course enrollment

6      maximums.

7           DR. FILES:  So we struck the Lit 1000 and

8      inserted CRW 2001 and 2002, and then the SPC 2608

9      was stricken and moved to the end to put things in

10      alphabetical order, and then we also inserted ENC

11      2210.

12           MR. LEVITT:  All right.  This looks okay.  I

13      signed one of these.

14           Break in a few minutes.  Use a restroom break.

15           DR. FILES:  Sure.  Let's get through 8.15, and

16      we'll take a break.

17           Here is the revised language.  So we made a

18      few changes from last time.  I did send this to you

19      ahead of time.  Pretty much the change that took

20      place was the title.  Instead of canceling course,

21      something or other, we changed it to reassignments

22      for canceled courses.

23           And then we collapsed in A and B the adjunct.

24      If you recall, we had two levels for adjuncts.  We

25      just collapsed it and said that's administrative.
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1      You all just deal with it on your own.

2           Then we added the language you wanted at the

3      very bottom.  It said canceled additional overload

4      assignments beyond the 60 points for the spring or

5      fall semester, and then the 120 points in the

6      summer shall not be replaced.  So any faculty

7      beyond that we're not looking at replacing those

8      courses.

9           MR. LEVITT:  I know we had some questions

10      about that -- or about the article.  So under A is

11      if they fall below their load point obligation,

12      then we would reassign them to another course in

13      the order you suggested.

14           DR. FILES:  Correct.

15           MR. LEVITT:  B is if they had the two overload

16      courses but fell below that, you're still asking us

17      to sort of guarantee the 180 hours, and if one of

18      those get canceled, to take away from an adjunct.

19           DR. FILES:  Uh-huh.

20           MR. LEVITT:  One question, is there any time

21      on this?  What if it's two days before the course

22      or a day into the course, something like that,

23      where the course doesn't make and could be

24      canceled, but someone else, albeit an adjunct, was

25      already preparing for it, potentially started the
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1      first day, or whatever, you're still asking us to

2      reassign?  That's a concern whether there should be

3      any time frame for the cancellation.

4           DR. FILES:  All courses are canceled on the

5      Tuesday before the term starts, so there's plenty

6      of time.  It's not two days before the start of the

7      semester.  So it's what, at least a week.

8           MR. LEVITT:  We do have a question whether

9      it's a cancellation of one of your overload

10      classes, whether that should be assigned.

11           DR. FILES:  We are guaranteed two overloads.

12           MR. LEVITT:  What's that?

13           DR. FILES:  We are guaranteed two overloads.

14           MR. LEVITT:  If available.

15           DR. FILES:  Right, if available.  If they're

16      scheduled and available, faculty get them.  So if

17      they get canceled, they should be replaced if

18      they're available.  If they're not available,

19      obviously, you can't replace them with nothing.

20           MR. LEVITT:  I guess the question is what is

21      if available.

22           DR. FILES:  If they're on the schedule.  If

23      the class is on the schedule that a faculty member

24      can take to replace the class that was canceled,

25      then that means it was available.
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1           MR. LEVITT:  But if someone else is already

2      assigned it, then it's not available.  That's the

3      question.  What does "if available" mean?

4           DR. FILES:  Adjuncts are not giving priority

5      on assignments over full-time faculty.

6           MR. LEVITT:  I understand that, but there's a

7      qualifier on the two overloads, if available.  The

8      question I'm just trying to understand, what does

9      "if available" mean so that --

10           DR. FILES:  If they're on the schedule.

11           MS. WELLS:  Really it means if running and not

12      assigned to full-time faculty member with 60 points

13      or more.

14           DR. GOTHARD:  There you go.  Thank you.

15           MS. WELLS:  No problem.

16           MR. LEVITT:  So the fact it's been assigned to

17      someone else, it still would be available under

18      your definition?

19           DR. FILES:  Correct.

20           MR. LEVITT:  We'll have to talk about that, I

21      guess, in the caucus.  We haven't reached

22      resolution on that.

23           And then I guess D is sort of the same thing.

24           DR. FILES:  It's just for the --

25           DR. SIMPSON:  It's just for the summer.
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1           MR. LEVITT:  It's just for the summer.  It's

2      the same issue.  If they lose an overload class, do

3      they -- should they have the right to take it if

4      their class is canceled.  We'll talk about that in

5      a caucus.  We'll look at that.

6           DR. FILES:  It goes back to the argument we

7      made last time when it came to assignments of

8      overload courses.  So you have a person working at

9      an outside institution.  They work there, they have

10      opportunities for overtime at their place of

11      employment, then they come to us and they get extra

12      overtime.  Okay.

13           So we're here, we're working our schedule and

14      we get scheduled for overtime, we lose some

15      overtime, but we would like that overtime back

16      before they get their extra-extra overtime.  That's

17      all this is saying.

18           MR. LEVITT:  That assumes they're somewhere

19      else and this is, quote, overtime.  I assume you

20      could have someone that's just teaching here as an

21      adjunct or one course, something like that, so it's

22      not overtime.  It's what they want --

23           DR. FILES:  That's why we changed the language

24      on A and B where we had the two adjuncts separate.

25      We collapsed it into one, and we figured that's
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1      your responsibility to figure out which adjunct is

2      appropriate to pull from.  So you can cover that

3      situation by knowing your adjuncts and knowing your

4      faculty.

5           MR. LEVITT:  We will look at that.

6           DR. FILES:  15-minute break?

7           MR. LEVITT:  That sounds good.

8        (A recess was had from 11:30 a.m. to 11:52 a.m.)

9           DR. FILES:  So we're on 8.6.2 now, banking

10      load points.  We introduced that language at last

11      session.  Do we need to make adjustments?  Do you

12      need a new copy of it?

13           MR. LEVITT:  It would help me if you have it.

14      I will go through this stack.

15           DR. FILES:  So I think in this section we

16      cleaned everything up and made it more legible,

17      easy to follow.  There is one change in D.  We

18      specified when the payout will occur.

19           So currently, it says banked load points may

20      not be banked longer than four major academic

21      semesters or two calendar years.  We then added the

22      language "after two years, any unused bank load

23      points shall be paid out at the overload rate no

24      later than the end of the fiscal year on which the

25      bank points expire."
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1           DR. HANDFIELD:  Question.  So we would know or

2      how would we know when they banked those load

3      points that those would be a load or overload?  So

4      if they had been load that they banked --

5           MS. SPENCER:  You can't bank load points.  You

6      can only bank overload points.

7           MS. LESLIE:  You can't bank load points.

8      Right.  Yeah.

9           MR. LEVITT:  So in D, it does say bank load

10      points may not be banked longer than four --

11           DR. FILES:  Okay.  So you're banking points to

12      use them towards your load.  So you're banking

13      overload points, and you're going to use them

14      toward your load.  So when they're in the bank,

15      they're considered load points that you would use

16      eventually down the road.

17           So that's why we didn't say -- because it

18      doesn't make sense to bank an overload and then use

19      it as an overload down the road.  It's like, why

20      would you do that?

21           MR. LEVITT:  The next question is when you say

22      bank load points, they're just bank points.  You

23      added the word "load."  I understand what you're

24      saying.  You're not banking load, but you're using

25      them for loads, so it's a little confusing.
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1           I'm not sure we need, indeed, the word "load."

2      Just bank points may not be banked longer than four

3      semesters.  I understand what we're saying.  I

4      don't know if that might be -- otherwise, that's

5      just clarification.  Otherwise, we're good with

6      this.

7           DR. FILES:  Go ahead.  What?  Do you have a

8      question?

9           DR. HANDFIELD:  So there's a question.  If

10      they get paid out at the end of the two-year

11      period, if you're getting paid at one rate at the

12      time of earning it, banking it, but two years later

13      it's at a different pay level, what are you paying

14      out?

15           DR. FILES:  You're paying out the current pay

16      rate.

17           DR. HANDFIELD:  But at the time that you

18      earned it --

19           DR. FILES:  Right.  We earned it, and you all

20      are holding it and earning interest on our money.

21      It's kind of a wash in the end.

22           DR. HANDFIELD:  That's the answer.

23           MR. LEVITT:  In theory, I don't know that

24      we're really earning interest.

25           DR. FILES:  I would hope you would.  Why would
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1      you not put it in an interest-bearing account if

2      you're holding on to it?

3           MR. LEVITT:  All right.  Let's talk about

4      that.

5           DR. SIMPSON:  We'll come back on that one.

6           DR. FILES:  Okay.  We presented the language

7      for overload, faculty overloads last time combining

8      sections 8.16 and 8.17 into one section calling

9      them faculty overloads.

10           Do you all have any questions?

11           DR. SIMPSON:  Does any of that impact on the

12      proposed class cancellation language?  For example,

13      adjuncts.

14           DR. FILES:  I don't follow you.

15           DR. SIMPSON:  If you're talking about the

16      faculty overload assignment process, does it

17      address -- well, it just talks about the

18      distribution equitably; correct?  It doesn't talk

19      about cancellations.

20           DR. FILES:  No, it doesn't.

21           DR. SIMPSON:  Okay.  Gotcha.

22           DR. FILES:  Do you need another copy?

23           DR. SIMPSON:  (Shakes head.)

24           MR. LEVITT:  So the only change was the hours

25      down there?  That's what we have.
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1           DR. FILES:  This is the complete change.  The

2      entire article, two articles.

3           MR. LEVITT:  So it all looks new, but you took

4      it from the other articles; right?

5           DR. FILES:  Correct.  We combined two articles

6      into one.  Three and 4 are the new ones down at the

7      bottom.

8           MR. LEVITT:  Did you actually shorten

9      something?  Wow.  Actually saved about a page and a

10      half here.  All right.  That looks good.  I don't

11      necessarily need to sign the other stuff, but I'm

12      sometimes putting my initials.

13           DR. FILES:  Do you want me to initial the

14      other pages, too?

15           MR. LEVITT:  Doesn't have to be.

16           DR. FILES:  8.18, non-instructional assignment

17      agreement.  This is, I think, where we were at

18      earlier with the definition.  We had the

19      conversation on the definition, so we struck it.  I

20      said it was previously -- it was later on in the

21      contract, so it's right here.

22           MR. LEVITT:  On your proposal, it's called

23      that 8.19; right?

24           DR. FILES:  I have a clean copy for you.

25           MR. LEVITT:  I guess the concern, just from
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1      dealing with other colleges as well, is you could

2      have non-instructional assignment -- I guess I just

3      want to be sure we're covering, like, you could

4      have a stipend for something, like $1,500 to do

5      something, and there wouldn't be a set -- you don't

6      know if it going to take 20 hours, 30 hours.  It's

7      a project, develop something or review something,

8      you don't know how long.

9           Does that fall within this, or is that a

10      different article, different kind of assignment?

11      Because it could be something and we don't know how

12      many hours, what the pay would be.  It might be a

13      stipend or some other payment of method, a set

14      amount where you it wouldn't be based on the --

15           DR. GOTHARD:  As an example, there is a clause

16      in -- where we've got the counsel chairs listed,

17      and we have the option to, for a summer stipend,

18      for work to be completed.  So that's something more

19      in line with what you're discussing.

20           MR. LEVITT:  Yeah.  You don't know exactly how

21      many hours.  It's a set -- so would that fall under

22      this article?  This is saying we have to identify

23      the hours and then pay the daily rate of pay.  So I

24      just want to be sure we're not covering something

25      that might try to apply, but it doesn't really.



Page 51

1           DR. FILES:  Are you wanting to do, like, a

2      number 2 for something of that nature?

3           MR. LEVITT:  I'm trying to understand what

4      this covers, and if we have, maybe we don't, and if

5      we have other type of work where it wouldn't be

6      done this way, but -- and we're not addressing it

7      or maybe it's addressed somewhere else.

8           DR. SIMPSON:  I'm just thinking of

9      stipend-driven NIAs as opposed to daily rate.

10           DR. FILES:  We can certainly add another line

11      item for that.  We would distinguish between the

12      two in the advertisement.  Hey, this is --

13           DR. SIMPSON:  Yeah.  Yeah.

14           MR. LEVITT:  So let somebody fix this then.

15      Somebody, please.

16           DR. FILES:  Or we could just say -- we could

17      strike that part and just say for a specific time

18      and a clearly defined purpose and compensation, and

19      then that would cover everything.  Because you

20      would say, okay, the compensation is a daily rate

21      of pay, the compensation is stipend, the

22      compensation is points.

23           DR. HANDFIELD:  Say that again.

24           DR. FILES:  Just strike everything all the way

25      -- clearly defined purpose and compensation.  So
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1      strike the "with" and put an "and" there, and then

2      strike "based on the faculty member's daily rate of

3      pay."

4           MR. LEVITT:  Would you also take out the time?

5      Because in that situation, you wouldn't know the

6      length of time.

7           DR. GOTHARD:  It should be an approximate

8      length of time.

9           MS. WELLS:  Time can refer to term rather than

10      hours.

11           DR. FILES:  We don't want to just say, hey,

12      here's a job, get it done.  You want to kind of

13      give them a timeline as to when the expectation is

14      for you to have this completed by.

15           DR. SIMPSON:  So at the outer end of things --

16      I'll just use our QEP stipends as an example.  It

17      can be over a period of five years, depending on

18      the role, but it's not longer than a year on any

19      given NIA.

20           DR. FILES:  Uh-huh.

21           MR. LEVITT:  I'm just trying to brainstorm

22      here.  Do you have a second sentence that says in

23      the alternative, it could be an assignment that

24      provides for a stipend or --

25           DR. FILES:  Do you want to make some edits and
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1      propose?

2           DR. SIMPSON:  I think so.

3           DR. FILES:  Caucus on that one?

4           DR. SIMPSON:  Yes.

5           DR. FILES:  Okay.

6           DR. SIMPSON:  We'll come back with some

7      language.  Maybe not today, but soon.

8           DR. FILES:  Okay.

9           DR. SIMPSON:  I'm sure there's a really easy

10      answer to this, and I'm just not thinking of it,

11      but the parenthetical off contract time, in the

12      context of that sentence, for some reason I'm

13      drawing a blank on what that might mean.

14           DR. FILES:  I don't know either.  That's

15      actually what Carrie just asked me.

16           DR. SIMPSON:  So we're all confused then.

17      We'll make a note of that for our proposal

18      language.

19           DR. FILES:  You know, if I just think about

20      it, I would say that this is maybe referring to

21      summer assignments, but I don't think we want to

22      just limit it to summer.  Maybe we strike off

23      contract time?

24           DR. SIMPSON:  Okay.  We will send you some

25      language.
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1           DR. FILES:  Okay.  And that brings us to your

2      proposal on 8.19.

3           DR. SIMPSON:  As you recall, we had homework

4      on that as well, which we have done.  So with the

5      proposed language here, we were talking striking in

6      reference to collegewide chairs and just have the

7      supplied wall, faculty members taking any

8      administrative position and having four years in

9      which to do before making a decision.

10           And our homework was to come back to you with

11      what we would think that would mean with existing

12      collegewide chairs in terms of the clock.  Talking

13      to HR, the clock would start for any existing

14      collegewide chair upon the moment of ratification

15      of the CBA.  They would then have four years to

16      determine.  So if you need to think about that --

17           DR. FILES:  I'm going to need a caucus on

18      that.

19           DR. SIMPSON:  Okay.

20           MR. LEVITT:  Is there anything else in that

21      article?

22           DR. SIMPSON:  That was it.

23           DR. FILES:  Are we going to caucus now?

24           DR. SIMPSON:  Caucus 15 minutes and come back

25      for lunch.
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1           MS. SPENCER:  I'd say half hour.  At least a

2      half hour.

3           MR. LEVITT:  Let's go off the record.

4           DR. SIMPSON:  Off the record.

5         (A caucus followed by lunch was had from 12:16

6                    p.m. to 1:06 p.m.)

7           DR. SIMPSON:  So 3.35 we're starting with.

8           DR. FILES:  3.35.

9           MR. LEVITT:  3.35, that's the

10      release/reassignment time UFF proposed language.

11           Next is 6.13, I believe.

12           DR. FILES:  Correct.

13           MR. LEVITT:  So a couple questions, thoughts

14      to share.  At some point here we talked about

15      temporary full-time having the same rights as

16      everyone else, but in 16, you're proposing -- or

17      sub 6, A.6, you're proposing not letting them --

18           DR. FILES:  No.  That's the current language

19      that Dr. Handfield had asked to strike from the

20      contract.

21           MR. LEVITT:  We're trying to give them the

22      right to serve on the --

23           DR. FILES:  That was your request.

24           MR. LEVITT:  Which you said you only agreed to

25      if we agreed to two years counting towards



Page 56

1      continuing contract, which we don't think is a good

2      idea.  As I understand it, as a temporary, even as

3      a full-time, but as a temporary, they're not

4      necessarily doing all the things that one might

5      otherwise do.

6           Is that correct, Sandy?

7           DR. HANDFIELD:  Yes.  We said that they're not

8      using MCC credit while --

9           DR. FILES:  MCC only applies to tenured

10      faculty, so it doesn't apply to them or non-tenured

11      faculty.

12           DR. HANDFIELD:  There's a statement somewhere

13      in here where it says all faculty or the temporary

14      full-time possesses all rights.  So either they do

15      or they don't was our question.

16           MR. LEVITT:  So we'd like to still strike that

17      but not willing to agree to two years counting

18      towards their time.  So I don't know if you're

19      willing to change your position, or if not, we'll

20      just leave that open for now.  We'll hold it.

21           DR. FILES:  We'll revisit it.  I'm fine with

22      it.

23           6.14.  That was the transfer question we had.

24           DR. SIMPSON:  Their position is it might be

25      outdated language from the previous administrative
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1      supervisor.

2           MR. LEVITT:  We didn't actually really talk

3      about that one, so save it for the next caucus

4      or --

5           DR. FILES:  8.3, scheduling advisement.

6           MR. LEVITT:  I think 8.3, we can TA that one.

7           DR. FILES:  We're going to revisit 8.4 next

8      session because we need to sweep the language for

9      that.  So that's 8.15 now.

10           MR. LEVITT:  We're going to have to continue

11      to review that.  We do have some concerns.  We need

12      to figure out what to propose or exactly how to fix

13      our concerns.  So we'll hold and review 8.15, which

14      is reassignments for canceled courses.

15           DR. FILES:  Banking load points.

16           MR. LEVITT:  There's one thought to share.

17      We're not sure which way to go with this.  Would

18      you consider we can pay it sooner?

19           So now it says you have two years, we have to

20      pay after two, you can't hold on to it for more

21      than two.  I guess the question is whether

22      currently it's -- we don't have the right

23      presumably to pay it after one.  So that if you

24      don't use it --

25           DR. FILES:  The point behind banking points is
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1      to plan -- say I have to go on sabbatical or

2      something down the road, but it doesn't happen for

3      two years.  So we need that time in order to build

4      up those 150 points.

5           So if you're going to say, okay, I'm going to

6      pay it out every year, then the faculty don't have

7      that time frame to accumulate those 150 points.

8      That's why the two-year time frame is there.

9           MR. LEVITT:  So I guess we'll review that.

10      That's good information as to why it should be

11      there.  We're thinking, you know, maybe if we had

12      money or something that -- which we typically

13      don't, but if we ever did, let's say, okay, let's

14      get rid -- it's a liability on the book basically.

15      It's like sick leave or anything else.  The college

16      might say let's get this off the books, let's pay

17      it after a year instead of letting it go for two

18      years.

19           DR. FILES:  But it's money the faculty has

20      already earned that you're just held holding on to.

21      So how is it a liability?

22           MR. LEVITT:  Well, I'm not an accountant, but,

23      like, sick leave that someone has earned, I think

24      under accounting principles you're supposed to

25      carry as some type of liability on your balance
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1      sheet or something.  We owe the money, then it's a

2      liability on the balance.  Not saying you didn't

3      earn it, but it's just how you carry it from an

4      accounting point, which is not my area.

5           Anyway, we're just exploring that, talking

6      about that, so that's why I raised it to hear your

7      side or your point as to why it shouldn't be that

8      way.  So we'll certainly take a look at that.

9           DR. FILES:  That brings us to 8.18.  I think

10      we said we'll strike the word "with" and replace it

11      with "and," strike the rest of that sentence and

12      strike off contract time.

13           DR. SIMPSON:  Was that the one we were going

14      to bring back proposed language?

15           DR. FILES:  I don't remember.

16           DR. SIMPSON:  I thought it was.  I thought we

17      were going to send you something with that.

18           DR. GOTHARD:  Yes.

19           DR. SIMPSON:  I think so.  That sounds like

20      it's in the ballpark.

21           DR. FILES:  We'll say revisit.

22           MR. LEVITT:  That's 8.19.

23           DR. FILES:  Correct.  We said assignment of

24      specific time and a clearly defined purpose and

25      compensation period.  We don't say daily rate of
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1      pay; we don't say stipend.  We just specify that

2      within the contract, the compensation will just be

3      however you all define it.

4           DR. SIMPSON:  It may be actually what we send

5      back, but I think we just want to look at the

6      language a little bit.

7           MR. LEVITT:  8.19.

8           DR. FILES:  8.19 is where we're at now.  We're

9      okay with the striking of the language; however, we

10      are not okay with the grandfather clause.  So time

11      should start from the time that they accepted the

12      position just like any other administrative

13      position.  So basically, they would have what,

14      another year to make their decision.

15           I mean, by now, they should know whether they

16      want to come back to faculty.  They don't need

17      another five years to determine if they want to

18      come back to faculty.

19           DR. SIMPSON:  We'll review.

20           DR. FILES:  Okay.

21           MR. LEVITT:  We were thinking that goes to the

22      advantage of the employee so that they know even

23      though they've been in it two or three years, they

24      didn't know the limits, now they know the limit,

25      and to the employee's advantage to still have the
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1      four years to decide.

2           DR. GOTHARD:  We can have that conversation,

3      but the fact is it gives them an unfair advantage

4      over anybody else who has picked up an

5      administrative position, and the clause has always

6      been four years.

7           DR. SIMPSON:  I don't dispute that, but it's

8      just interesting that there is an unfair advantage

9      in the wording that currently exists with the one

10      exemption to that four-year experience having been

11      the collegewide chair, they could return back at

12      any time, say 20 years from now.

13           DR. GOTHARD:  Right.  Which is why we're in

14      agreement it needs to be struck.

15           DR. SIMPSON:  Okay.

16           MR. LEVITT:  We're up to the break for lunch.

17      Another lunchtime, according to my notes.  All

18      right.

19           So moving on, I guess, to new stuff; right?

20           DR. FILES:  The rest of Article 8 we had

21      introduced at last session, so you all should have

22      reviewed it between then and now.  Do you have any

23      questions on 8.20?

24           For the most part it is cleanup.  The one

25      thing we had talked about the last time was the
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1      change in when those positions would take place,

2      when the election of those positions will take

3      place.  We moved it to the fall semester so that

4      they would have the spring semester to, like, ride

5      with their current DM/PM and learn the position so

6      that they're ready to go fall semester.

7           DR. SIMPSON:  The only question I had I

8      believe you answered in our last session, which is

9      that's not a paid shadowing.

10           DR. FILES:  Correct.

11           DR. SIMPSON:  Does anybody else have questions

12      on that section?

13           DR. FILES:  We did make the change you all

14      requested.  Instead of announcing them at Welcome

15      Back, we put faculty will be notified of the final

16      decision by the end of the first week of the spring

17      term.  That was a change that you all requested.

18           Do you need a clean copy?

19           DR. GOTHARD:  Sandy would like one.

20           DR. FILES:  Let me make sure I have one for

21      Mark.

22           MR. LEVITT:  Does this new language about the

23      temporary appointment is not to exceed one

24      semester, was that new?

25           DR. FILES:  Uh-huh.
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1           DR. SIMPSON:  Okay.

2           DR. FILES:  Not between now and last time.  We

3      presented this to you last time.

4           DR. SIMPSON:  I was just trying to clarify.  I

5      didn't remember that part.

6           DR. HANDFIELD:  I remember in the past when we

7      appointed someone, it was for a year in the past.

8           DR. FILES:  I don't remember.

9           DR. GOTHARD:  I think in practice it has been.

10           MS. WELLS:  As an appointee, yes.

11           DR. SIMPSON:  I think we're okay with the idea

12      of a time limit, but for a semester, it seems like

13      it wouldn't be able to get anything accomplished in

14      that short time frame.  We were trying to get a

15      longer term replacement, so I don't know.

16           MS. WELLS:  Could we do if appointed in the

17      fall and a semester if appointed in the spring?

18           DR. FILES:  I think that's exactly what we

19      were thinking.

20           DR. HANDFIELD:  What happens if it occurs in

21      the springtime; are they going to roll through the

22      academic year?

23           MS. WELLS:  No.  We would have to have a

24      permanent one in for the fall.  They would just

25      complete the duties throughout that term, then we
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1      would have to have somebody permanently placed for

2      the fall.

3           DR. SIMPSON:  So ideally you want to appoint

4      in the fall.  Spring is probably an unexpected

5      vacancy of some sort that someone is trying to

6      finish up.

7           DR. FILES:  Exactly.  Or you don't appoint

8      somebody and leave the position vacant and let the

9      collegewide chair do their duties.

10           DR. GOTHARD:  While they get somebody in.

11           DR. FILES:  Yeah.  While the process is being

12      played out.  Not permanently.

13           DR. SIMPSON:  Thank you.  That's why we're

14      laughing.

15           MS. WELLS:  Forever.  When they say the

16      appointee can't be the actual full-time person

17      moving forward --

18           DR. FILES:  Right.  They could be temporarily

19      holding the position while the election process is

20      being done, and they could eventually become a

21      permanent person where they have to go through the

22      process.

23           DR. HANDFIELD:  So say you have a program --

24      I'm thinking of someone who may not have, like, the

25      five years, they may not have tenure yet, they may
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1      not have five years, but there's no one else.

2           DR. FILES:  We have a clause for that.

3           MS. LESLIE:  Because that's already happening

4      in the smaller academic areas, and they simply just

5      don't have that many faculty in those new programs.

6      So I see a lot of untenured PMs coming through the

7      tenure process, so you should have language in that

8      article that provides for that.  B.4.

9           MS. WELLS:  A.

10           DR. FILES:  And D.  Could go all the way down

11      to D.  And that's always been in there.

12           DR. HANDFIELD:  Okay.  I'm good.

13           DR. FILES:  8.23, substitute teaching.  So the

14      proposed change was to clarify the section C.1.  If

15      a faculty member teaches as a substitute in excess

16      of two consecutive weeks during the 16-week term or

17      12-and-a-half percent of the course in any shorter

18      term.  We discussed the reasoning behind that last

19      time because of the different lengths of terms, two

20      weeks is not the same within any term.

21           And then we asked for help on number 2.  If a

22      faculty member is required to substitute for a

23      final exam session, grade the final exam, and input

24      final grades, they will be compensated for each

25      final exam session plus four additional hours per
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1      course.  That four hours deals with the grading and

2      the input of the exams.

3           MR. LEVITT:  Final exam session, the scheduled

4      final exam session?

5           DR. HANDFIELD:  So it's like a class period

6      then?

7           DR. GOTHARD:  Finals are two-hour periods.

8           DR. FILES:  Finals are a two-hour period

9      block, and then they get four hours for grading,

10      inputting the grades into Canvas, and then

11      inputting grades into Banner, and emailing

12      students.

13           Before I get up again, I think 27 was a quick

14      change and so was 28.  Are we okay with those?

15      8.27, we removed the word faculty and put the word

16      "employed by the college," and 28 was just clean

17      up, changing department chair program manager to

18      supervising administrator.

19           DR. SIMPSON:  No substantive changes in either

20      one?

21           DR. FILES:  No.  Are you all okay with that?

22      We're not changing any other language in those two

23      sections.  The only exchanges we had -- which one

24      are you on, Sandy?

25           DR. HANDFIELD:  8.29.
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1           DR. SIMPSON:  Class observations.

2           DR. FILES:  The only thing we're changing in

3      there is down at the bottom in E.  We struck

4      department chair or program manager because they no

5      longer do that.  It's the supervising administrator

6      that does that.  And I know we have on the agenda

7      the working groups, so obviously we might have some

8      changes to this down the road, but not today.

9           MR. LEVITT:  So some of this is starting to

10      get renumbered.

11           DR. FILES:  I have the copies here.

12           MR. LEVITT:  So grading system and class

13      observation, those should be okay.

14           DR. FILES:  So that brings us to Article 9.

15      Do you have the language I sent you, or do you need

16      a copy?

17           MR. LEVITT:  Is this new language, or you just

18      sent it from last time.

19           DR. SIMPSON:  New language.

20           DR. FILES:  We covered everything from the

21      last session.  So now moving forward, this is

22      today's information.  So in 9.1, you all had said

23      something about a working group.  The changes that

24      we -- we didn't indicate that in the proposed

25      changes that we sent up.
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1           Our proposed changes was in 9.1.B., "the

2      administration shall not assign the evaluation of

3      faculty members to."  We struck "program managers

4      and/or department chairs who are," and then we just

5      replaced that with "a faculty member who is a

6      member of the same bargaining unit."

7           So again, previously it just said that you

8      can't assign it to a program manager or department

9      chair.  That doesn't mean that you couldn't assign

10      it to another faculty member.  We want to clarify

11      it can't be assigned to any faculty member.

12           DR. SIMPSON:  Okay.

13           DR. FILES:  Then the other substantive change

14      was in part L addressing the student faculty

15      opinion surveys.  That was a lot of clean-up

16      language.  We cleaned up, condensed, and

17      reorganized, so hopefully it reads a little better

18      than what it did previously.

19           We cleaned up the language in 9.3 in the

20      evaluation (Inaudible).  The only really change to

21      the content of the language in L is in number 1

22      there.  "Student shall be open for voluntary."  As

23      we previously agreed, we went from the mandatory

24      back to the voluntary.  Student submission,

25      approximately three-fourths of the way through the
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1      term and available in all sections.

2           MR. LEVITT:  Do you want to look at this in

3      caucus?  We have not really talked about this one,

4      unless you have any questions.

5           DR. SIMPSON:  Most of it is okay.  Just to

6      clarify a bit with the MOU work group, I think more

7      specifically that means not so much this article,

8      but appendix associated with this article.

9           DR. FILES:  Correct.

10           DR. SIMPSON:  I want to make sure we all

11      understand why that's there.

12           DR. FILES:  Right.

13           MR. LEVITT:  There was a lot of red on the

14      end.

15           DR. FILES:  There's a lot of red because we

16      reorganized.  The content is the same, but we

17      reorganized so it flowed properly.  So if you want,

18      we can review it.

19           So number 2, that is struck.  If a student

20      faculty opinion surveys are discussed at the

21      evaluation shall be not formally recorded, et

22      cetera, that was moved down to where -- to number

23      6, and it was split into 6 and 7.

24           MR. LEVITT:  Right.

25           DR. FILES:  Let's see what else.  Number 3
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1      there was moved up, I think it was.  Number 3 said

2      should be scheduled for approximately two-thirds to

3      three-fourths of the way through the term.  Where

4      did we move that?  That was number 1 now.

5           Number 4, students will be provided a secure

6      web-based interface, blah, blah, blah, that moved

7      up to number 2.

8           MR. LEVITT:  All right.

9           DR. FILES:  Number 5 was just clean up of the

10      language.

11           MR. LEVITT:  All right.  Yeah.  We see that.

12           DR. FILES:  Okay.  We also added clarifying

13      language in 9.3.A.  "Discipline managers, program

14      managers, program coordinators, clinical

15      coordinators, and collegewide and campus-based

16      coordinators shall be evaluated by the supervising

17      administrator or designee during the spring term of

18      each year during their term of service.  The

19      purpose of the evaluation is to strengthen the

20      discipline or program, access performance, and

21      suggest new strategies for discipline or program

22      development," and the rest of it I think is just

23      cleanup.

24           MR. LEVITT:  Let us review this over the next

25      break.
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1           DR. FILES:  Okay.  Did you have an MOU that

2      you wanted to present?

3           DR. SIMPSON:  For this one?  No.

4           DR. FILES:  I'm just keeping track.

5           DR. SIMPSON:  It was to talk about the idea of

6      doing one.

7           DR. FILES:  Are you going to draft an MOU and

8      bring it to the table?

9           DR. SIMPSON:  We can for the next time.

10           DR. FILES:  I'm making notes for when we do

11      the scheduling.

12           DR. SIMPSON:  For the faculty evaluation, it's

13      actually an appendix.  We'll provide you with the

14      draft language in advance at the next session.

15           DR. FILES:  Article 10.  Article 10 goes with

16      Article 11.  We pulled the MCC language that was in

17      Article 11 and we put it in Article 10 under

18      professional development.  So that means Article 11

19      will only be tenure.

20           DR. SIMPSON:  That's what a lot of the red is

21      on this document.

22           DR. FILES:  Correct.  It was just the

23      insertion of the old language from another article.

24           DR. SIMPSON:  Okay.

25           MR. LEVITT:  Anything substantive you've
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1      added?  I saw, maybe, a couple things but not too

2      many.

3           DR. FILES:  We did have a question.  So it

4      hasn't been in the contract.  It's just understood.

5      But we add clarifying language for FDIP in there

6      about the activities, when the activities should be

7      dated between 1 July and 30 June.  The current

8      language in there says academic year, but the

9      practice is that those items go from July 1st to

10      June 30th.

11           And my question was should we say fiscal year

12      there instead of academic year?

13           DR. SIMPSON:  If that's the date range, then

14      it's more accurate to say fiscal.  It's a little

15      odd to have fiscal year for an academic set of

16      activities, but that does make sense.

17           DR. FILES:  Well, the reason behind that is

18      because that gives HR the time between June 30th

19      and the beginning of the academic year to process

20      the pay difference.

21           Am I correct on that, Darla?

22           MS. FERGUSON:  Yes.  That does help me out.

23           DR. FILES:  We also added the language in D

24      there about how to submit so that nobody is

25      uncertain how they're submitting their artifacts.
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1      Faculty will electronically submit their activities

2      with documentation -- that's one other thing I

3      added there, too -- through the faculty

4      professional development system found under had the

5      EFSC employee application section of MyEFSC.

6           Then I added that sentence there, "within 14

7      days of submission, the supervising administrator

8      will review and approve these activities or return

9      them for correction."  So we don't have a faculty

10      member submit something and maybe two months later

11      they get a notification, hey, this needs to be

12      fixed.  There needs to be some kind of a timeline

13      there.

14           DR. HANDFIELD:  What happens if the faculty

15      member is submitting which would not allow 14 days?

16           DR. FILES:  For an example?

17           DR. GOTHARD:  If they waited until June 30th.

18           DR. FILES:  Well, June 30th is -- June 30th is

19      the cutoff date.

20           DR. HANDFIELD:  Right.  But speaking for the

21      faculty, if they meet that deadline right on June

22      30th and they submit June 30th, it's not going to

23      allow then 14 days, but technically, they've met

24      that deadline.

25           MS. WELLS:  Do you have a suggestion?
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1           DR. FILES:  For me, when I say return for

2      correction, my thought behind that is that maybe

3      they -- the scan didn't come through correctly or

4      something like, that it's not like, oh, I didn't do

5      an activity, and I just said I did this, okay, and

6      now I get extra time to do something.  No.  We're

7      talking about clerical errors.

8           DR. HANDFIELD:  I understand that, but as a

9      faculty member, if I submit it within that stated

10      period of time, that should count for me.  But now,

11      if there is a problem, now you're beyond that

12      deadline.

13           DR. FILES:  Let's do this then:  How about we

14      change the submission date?  Instead of July 1st to

15      June 30th, we'll back it up and say June 15th, June

16      10th --

17           MS. LESLIE:  Then that allows for a grace

18      period.

19           MS. SPENCER:  The end date has to be June 10th

20      so that they get it submitted by June 10th, and

21      that gives some leeway.  So we can keep that

22      language, but up in A we change the June 30th

23      deadline to June 10th.

24           DR. SIMPSON:  Does that work for HR, Darla?

25           MS. FERGUSON:  Yes.  As long as the only
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1      changes are clerical errors.  If the faculty member

2      is waiting that long, they know they only have a

3      few days to get it fixed.

4           DR. FILES:  When are P-Card statements due?

5           MS. FERGUSON:  We do it monthly.  (Inaudible).

6           DR. FILES:  Can the union say something?

7           THE VOICE:  It's not the statement due date.

8      What I was going to ask is when is the cutoff date

9      for P-Cards.

10           MS. FERGUSON:  This year?

11           THE VOICE:  Yeah.

12           MS. FERGUSON:  They're emailed June 23rd.

13           THE VOICE:  That's the end of the fiscal year

14      basically.

15           DR. SIMPSON:  There's a purchase request

16      cutoff of May 29th, but I don't know if it was

17      P-Cards.

18           DR. FILES:  How about we try June 10th now,

19      and if we disagree and that doesn't work, we'll

20      revisit?

21           DR. HANDFIELD:  All right.

22           DR. SIMPSON:  If the 10th falls on, say, a

23      Saturday, do we see that as being a difference?

24           MS. LESLIE:  Move to the next business day

25      like we do everything else.  That just seems fair.
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1           DR. SIMPSON:  Okay.  Should that be clarified

2      here, or is it understood?

3           DR. GOTHARD:  I mean, we use that for

4      everything else, but we could add in the phrase "or

5      the next business day."

6           DR. SIMPSON:  I think we ought to add it in in

7      the interest of clarity.

8           MS. GINN:  P-Card cutoff date is June 30th.

9      Purchase order is May 30th.  P-Card is June 30th.

10           DR. SIMPSON:  Ask a question about -- it's

11      page 3, section B of something.

12           MS. WELLS:  10.3?

13           DR. FILES:  What you got?

14           DR. SIMPSON:  Anyway, so we're on the third

15      page.  "Faculty members who do not meet the minimum

16      point requirement during their development cycle

17      may be returned to annual contract."

18           Is "may" the right verb there?

19           MR. LEVITT:  That's up to us --

20           DR. SIMPSON:  The way it reads, it's up to us

21      about it should be returned.

22           DR. GOTHARD:  Has it happened in every

23      instance?

24           DR. FILES:  Where am I?

25           DR. GOTHARD:  You're right here, line 61 and
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1      62.

2           DR. SIMPSON:  Then a follow-up question.  I

3      see what the language says here, but I want to make

4      sure this has been the practice.  A tenured faculty

5      member who has returned to annual contract must

6      reapply for tenure after one year of annual

7      contract.

8           MS. LESLIE:  That is correct.

9           DR. SIMPSON:  That's correct.

10           DR. FILES:  The current language was kind of

11      sticky because it currently says tenured must

12      reapply for tenure the following academic year.  So

13      we wanted to qualify that to specify to everybody

14      what that means, and that's why we changed the

15      language to after one annual contract, after one

16      year.

17           MS. LESLIE:  Right.  Because if they are

18      deficient in maintaining their contract, you need

19      to give them time in the form of an academic year

20      to accrue those points that they should have been

21      accruing over the three years.  Right?  So that's a

22      practice that we have, in fact, used this past

23      academic year.

24           MR. PARKER:  We'll need to talk about this.

25           DR. FILES:  Then the "may" also applies to
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1      faculty members who might be on, like, FMLA, so

2      they aren't able to do their points, so they need

3      some extra time.  So that's why the "may" is there.

4           DR. SIMPSON:  All right.  Thank you.  That

5      helps.  Yeah, we'd like to talk about a couple of

6      aspects of this.  We'll return to it.

7           DR. FILES:  Article 11, this was a major

8      overhaul.

9           DR. SIMPSON:  It certainly was.

10           DR. FILES:  So we cleaned up a lot of the

11      language to now reflect -- it now reflects the

12      electronic tenure portfolio that we currently have

13      in place.  We also struck the language on campus

14      tenure committee, and we replaced it with --

15      because we no longer have campus tenure committees.

16      We either have discipline or program tenure

17      committees.  So we changed that language there.

18           We struck the Article 11.4, tenured

19      professional development or maintenance of

20      continuing contract, that moves to Article 10.

21      Article 11.5, promotion, and Article 11.6, rank.

22      It now moves to Article 14.  Those deal primarily

23      with compensation.  So compensation should belong

24      to Article 14.

25           Did you have a chance to review this?
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1           DR. SIMPSON:  (Nods head.)

2           DR. FILES:  Do you have any questions?  I

3      prefer not to read this into the record.

4           DR. SIMPSON:  I'll bet.

5           DR. GOTHARD:  Because it's long.

6           DR. FILES:  It's very long.

7           MR. LEVITT:  One question I have, again, the

8      title.  We talked about this before.  It should say

9      tenure, and I know on level one it says tenure,

10      parentheses, continuing contract, but should the

11      article just be continuing contract and 11.1 just

12      be continuing contract, just to keep that

13      consistent with other language and even within this

14      article?  We just start using continuing contract,

15      so --

16           DR. FILES:  So 11.1 you want to put --

17           MR. LEVITT:  Just saying the title, it still

18      says tenure.  Should it be -- it's a minor thing,

19      just title.  We can look at that.  I don't know if

20      we have questions.  We're going to have to look at

21      this in a caucus because I don't think we vetted

22      this totally.

23           Phil is prone to ask are there any substantive

24      changes on the way it's working or things like that

25      other than cleaning it up.  Is there any
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1      significant substantive change to point out to us

2      to aid us in reviewing it?

3           MS. LESLIE:  Do you want me to answer that?

4           MS. WELLS:  Go ahead, Kelli.

5           MS. LESLIE:  Sure.

6           So what we have added is a justification

7      section, which is section 9 of the tenure

8      portfolio, on the part of the chief learning

9      officer, who acts on behalf of the college

10      president.  I'm sorry.  That's an addition in

11      section 8.

12           Then we added section 9, which is how the

13      applicants are getting notified of their tenure

14      status.  We would like that notification to be

15      contained within the dynamic form system instead of

16      a USPS hard-copy letter to their home addresses

17      that are on file with human resources.

18           I've had several candidates that did not even

19      receive their letters this year, and they had to

20      call me, and I was off contract.  I'm happy to help

21      them, but this should not be happening.

22           So if we're going to have this standalone

23      system, then it needs to truly be standalone.  This

24      needs to be used to notify them whether they were

25      recommended for tenure or not.  So we would ask IT
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1      to just add that section in, and that section would

2      then be completed by the CLO by the day that grades

3      are due for the --

4           DR. FILES:  The day after.

5           MS. LESLIE:  Or the day after.  Did we go with

6      the day after?  So then that would also ensure that

7      all faculty would be completing their contract.  So

8      you would not have to be concerned about someone

9      abandoning their classes should they not get

10      recommended for tenure.  Yeah.  Then that would

11      ensure all faculty would get notified

12      simultaneously in the system.

13           Oh, the addition of portfolio 101 or -- right.

14      So if you look, there is a date in --

15           DR. FILES:  Page 2, line 51.

16           MS. LESLIE:  Page 2, line 51.  So we have the

17      same system for faculty hired 2024-2025 prior.

18      They maintain the same specifications for their

19      tenure portfolio.  Then for any faculty member

20      hired after 2024-2025 academic year, we have added

21      on the portfolio 101 as a mandatory requirement for

22      tenure.

23           Then we have broken down the contribution to

24      the profession and contribution to the college in

25      any combination but must total to three points.
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1      This would align it with Appendix N, but not only

2      that, it would align it with what we, as tenure

3      faculty, do to maintain our contract.  This has

4      always been the mindset of TC, is we would like to

5      see a uniform standard applied for both tenured and

6      non-tenured faculty.

7           Did I leave anything out, Dustin?  I know we

8      ripped this to shreds.

9           DR. FILES:  No.  We spent the whole weekend on

10      it.

11           MS. LESLIE:  Right.  You will see that most of

12      the editing is getting rid of the antiquated paper

13      portfolio speak in there.  So we're not talking

14      about a custody form anymore.  We're not talking

15      about dropping things off in the tenured chair's

16      office.  Everything now will be contained in that

17      online system.

18           DR. SIMPSON:  Okay.  We'll probably need to

19      talk about that amongst ourselves.  I appreciate

20      the overhaul.  I think it was long needed.

21           MS. LESLIE:  We had to wait.

22           The other addition -- sorry.  I would be

23      remiss on this.  This was feedback from both

24      candidates and supervising administrators alike, is

25      that we have gone to firm dates and times that
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1      tasks need to be completed.  So again, it's easy

2      for the supervising administrators to know when

3      this is due.

4           And it's also, I think, a lot easier for their

5      supervisors to know if they're completing these

6      tasks in a timely manner, so they know when to

7      expect that type of workload with tenure when going

8      in and evaluating their faculty.  You'll see that

9      from lines 101 down to 121.

10           DR. SIMPSON:  And you had the language in

11      there about next business day?

12           MS. LESLIE:  Correct.  Correct.  That's always

13      been our practice.

14           DR. GOTHARD:  12.16.

15           DR. SIMPSON:  Let's do it.

16           DR. FILES:  I had extra copies of Article 11.

17      Do you need them?

18           DR. SIMPSON:  I think we're okay.

19           DR. FILES:  12.16, clean up of language.  We

20      added clarification on the day.  We get asked that

21      all the time.  It's not specific anywhere, so we

22      added the clarification there, and then the rest of

23      it parallels the procedures manual.

24           MR. LEVITT:  I assume those percentages are

25      consistent.  I think the statute sets that out.
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1           DR. FILES:  Yes.  The only thing at the

2      bottom, it just said 30 years of service, and then

3      it was missing the plus sign there.  So again, we

4      just clarified the table to align it with the

5      procedures manual.

6           MR. LEVITT:  As long as it's consistent with

7      the statute.

8           MS. FERGUSON:  Just a little piece of

9      information, when somebody retires or, you know,

10      otherwise, I have access to go to FRS.  It will

11      tell me all their service throughout, you know,

12      Florida in the FR system.  So we always double,

13      triple check that.

14           DR. FILES:  Okay.  We were just mirroring the

15      language that's in the procedures manual.  If you

16      do that, then that's great.  That saves some

17      paperwork on us to do.  We'll still keep it there

18      so that they -- they should have their own records

19      in case there's a discrepancy.

20           DR. GOTHARD:  They can also log in to FRS.

21           MS. FERGUSON:  It's a good thing we keep

22      everything.

23           DR. FILES:  Are we good?

24           MR. LEVITT:  Yeah.  I mean, I haven't checked

25      those against statute, but assuming that's the
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1      statutory --

2           MS. FERGUSON:  Yeah, that's very -- yeah,

3      that's good.

4           DR. FILES:  12.17, clean up of the leave usage

5      language.  So we made it simple cut-and-dry for

6      leave usage.  Faculty will be charged leave as

7      follows:  A, faculty workday:  Based solely on the

8      time absent from their officially scheduled

9      responsibilities, including teaching hours,

10      advisement hours, and any other scheduled faculty

11      obligations.  B, administrative day:  The total

12      scheduled hours on the official agenda for that

13      day.  C, commencement day:  Three hours.

14           MR. LEVITT:  Was that change the 35 hours for

15      the whole week, or is that if you're gone the

16      entire week, you're charged 35 hours?  Would that

17      equate --

18           DR. FILES:  That's covered in part A, faculty

19      workday.  So the faculty send their schedule with

20      their leave form.  Whatever is on their faculty

21      schedule, that's the leave that they're charged.

22           MR. LEVITT:  Okay.

23           DR. HANDFIELD:  Are we requiring a daily

24      schedule be submitted with the leave form?

25           DR. FILES:  That's usually -- so the faculty
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1      members don't do it.  The administrative assistant

2      has their schedule.  Right, Darla?

3           MS. FERGUSON:  Uh-huh.

4           DR. FILES:  They just send it with the leave

5      form when the faculty member submits it.

6           DR. SIMPSON:  Sounds like on our end we need

7      to enforce that for consistency.

8           MR. LEVITT:  Is that right, Darla?

9           MS. FERGUSON:  Yes, it is.

10           MR. LEVITT:  My hesitation in looking at this

11      is a week is 35 hours.  You might have a schedule

12      on the class two hours, I've got an hour of office

13      hours, you should only charge me for three hours.

14      Well, no --

15           DR. FILES:  If you miss that day.  That day.

16      So if you miss the entire week, notice what it

17      says.  "And any other scheduled faculty

18      obligations."

19           MR. LEVITT:  You don't schedule grading, you

20      don't schedule class prep, so that's all part of

21      the 35 hours, but it's not going to appear on a

22      schedule.

23           DR. FILES:  It is on our faculty schedule.  It

24      is on our faculty schedule.

25           MR. LEVITT:  So your schedule shows 35 hours?
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1           DR. FILES:  Yes.

2           MR. LEVITT:  Not trying to be anal.

3           DR. GOTHARD:  The form we complete, 15 hours

4      for teach, 10 hours for advisement, 10 hours for

5      other duties.

6           MS. FERGUSON:  That information, it all comes

7      through my office.  We make sure whomever is typing

8      up the leave gives you vacation time.  We had

9      several of those come through, and sometimes

10      they're -- you know, if they don't look at the

11      leave balance -- that's what Sara does.  She comes

12      in.  What Sara did.  She retired.

13           DR. GOTHARD:  She did?

14           MS. FERGUSON:  Thursday was her last day.

15           DR. GOTHARD:  Good for her.

16           MS. FERGUSON:  Yeah.  Bad for me.

17           DR. HANDFIELD:  She is now her own

18      administrative assistant.

19           DR. GOTHARD:  I guess she's going to learn how

20      to do the P-Card stuff.

21           MS. FERGUSON:  I'm going to delegate.

22           DR. FILES:  We're going to skip 13.10.  So

23      appendices.  We're proposed notifying Appendix B.

24      That's the UFF payroll, payroll deduction

25      authorization form.  It doesn't need to be in the
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1      contract anymore.

2           MR. LEVITT:  Agreed.

3           DR. FILES:  Appendix Q, rate change

4      application, that's found in MyEFSC.  That doesn't

5      need to be part of the contract.

6           MR. LEVITT:  So remove U?

7           DR. FILES:  No.  No.  Q.

8           MR. LEVITT:  Q.  Q.  Okay.

9           DR. HANDFIELD:  Q is not on the agenda.

10           DR. FILES:  Yes, it is.  It's on the back

11      side, page 3.

12           MR. LEVITT:  You have Q after Z.

13           DR. FILES:  I'm going through the removals

14      first.  That's the easy stuff to get out of the

15      way.  We're getting where we probably need a break.

16           Removal of Appendix R, which is the tenure

17      timeline, that's now contained within Article 11,

18      so it doesn't need to be an appendix anymore.

19           Appendix S, which is the tenure application.

20      We know longer have a tenure application, which is

21      paper, so that can't be in the contract anymore.

22           MR. LEVITT:  Is that F?

23           DR. FILES:  S as in Sam.

24           MR. LEVITT:  I don't see that on the agenda.

25           DR. FILES:  We were supposed to talk about
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1      that when we talked about Article 11.  Sorry.  My

2      bad.

3           And then Appendix AA, faculty schedule request

4      form is not a paper form.  It doesn't belong in the

5      contract.  That is done electronically through

6      MyEFSC.

7           Do you all have any objections?

8           MR. LEVITT:  Just taking that at face value,

9      no.

10           DR. HANDFIELD:  What about X?

11           DR. FILES:  What is that?

12           DR. HANDFIELD:  Comments by the coordinator.

13           DR. FILES:  I think we left that just in case.

14      We are going to discuss it because I think we got

15      rid of some things.  I don't remember what we got

16      rid of.  We just need to reverify.

17           DR. SIMPSON:  It's not in the agenda, but I

18      know there's been talk over the past year or so

19      about Appendix N, some of the point values.  I

20      don't think we're going to solve that one today.  I

21      don't know if that's a possible MOU at some point

22      or how we want to deal with Appendix N and the

23      point values.

24           DR. FILES:  You want to establish a working

25      group to review them?
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1           DR. SIMPSON:  I think we might have to because

2      there's just a lot of granular work that goes into

3      that one, and we want to make sure those point

4      values are fair.

5           Should we bring back next time proposed

6      language for MOU task force?

7           DR. FILES:  For both of them.  For Article 10

8      and then Appendix N.  They'll need to be separate

9      MOUs.

10           DR. SIMPSON:  Was it 9 or 10?

11           DR. FILES:  I'm sorry.  9, Article 9.  Thank

12      you.  Appendix U and V.  We're going to table

13      Appendix Z for today.  We're not -- we need a

14      little bit more time with Appendix Z.  That's

15      faculty responsibilities.

16           DR. SIMPSON:  Okay.

17           DR. FILES:  So we'll bring that to the table

18      next session.

19           DR. SIMPSON:  Okay.

20           DR. FILES:  So we did clean up of the

21      discipline manager responsibilities and the program

22      manager responsibilities.  Again, it's a long read.

23      I would just send these out to faculty rather than

24      read them into the record.

25           Did you all have a chance to review these?  Do
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1      you all have any questions or concerns?

2           DR. SIMPSON:  No.  So for the questions and

3      concerns, I just think we want more time with

4      these.

5           DR. FILES:  The copies that you all gave me, I

6      think somebody copied and pasted it, so it lost all

7      of the track changes.

8           MR. LEVITT:  I got a bad copy, but I'll get

9      another one.

10           DR. SIMPSON:  I think we just want a little

11      more time to go over that one and maybe add a

12      couple of our own things.  We can talk about it

13      next time.

14           DR. FILES:  Okay.  We're going to caucus for

15      about a half hour.

16          (A caucus was had from 2:24 p.m. to 3:28 p.m.)

17           DR. FILES:  Were we going to discuss anything

18      -- did you all discuss anything on caucus that you

19      want to talk about now?

20           MR. LEVITT:  I don't think we're prepared.

21      There's some things we said we were going to look

22      at, but we would need more time.  We don't have

23      anything prepared.

24           Next is wages, I guess.  You asked that we

25      read the proposal into the record.  We have our
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1      master orator, Jack Parker, is going to do the

2      pleasure of reading our proposal, which, for the

3      record, we did send in advance for the record a few

4      days ago.  But obviously, we didn't discuss it and

5      negotiate in any way, so you've had some time, as

6      the union, to at least know what was coming.  So

7      we're happy to read into the record.

8           So, Jack, if you want to do that.

9           MR. PARKER:  Yes, sir.  Titled Financial

10      Proposal to UFF-Brevard, May 23, 2004.  Eastern

11      Florida State College is formally submitting this

12      Financial Proposal to UFF-Brevard, which is

13      proposing an annual salary adjustment for the next

14      contract year.

15           Increase of base salary for all members of

16      2.52 percent effective August 8th, 2024, or upon

17      ratification, whichever is later.

18           This offer, if accepted by the UFF-Brevard and

19      ratified by its members and approved by the

20      president and Board of Trustees, will result in

21      financial impact to the college of more than

22      $770,000 in the next contract year.

23           State colleges typically get the majority of

24      their revenue from two primary sources: tuition and

25      state allocation.  Since state colleges have not
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1      been allowed to raise tuition for more than a

2      decade, the state legislature has worked hard to

3      provide colleges with the additional financial

4      resources necessary that are critical to fund

5      annual increasing costs.  Costs such as those

6      resulting from faculty wage increases and

7      corresponding increases to fringe benefits, such as

8      rising costs of health insurance and pension plans,

9      serve as two examples, and external costs such as

10      rising utility expenses and liability insurance.

11           To allow state colleges the ability to keep up

12      with justifiable rising expenses, state colleges

13      typically receive increases each year to their

14      state allocations, either through their base

15      allocations or performance funding or both.

16           This year, the state colleges and legislature

17      took on a massive project which is hoped will be

18      very beneficial to college faculty for years to

19      come.  $80 million in state college funding was

20      earmarked to improve health insurance for our

21      faculty and staff of our state colleges.  Their

22      objective was to fund our transition into the same

23      high-quality health insurance system enjoyed by the

24      faculty of Florida's university system.

25           We applaud the efforts of our state and
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1      leaders to make this wonderful opportunity a

2      reality.  We have great hopes it will provide

3      meaningful benefits and less cost for dependent

4      coverage for our faculty.  The only downside we see

5      is that the initiative is coming at great cost.

6           As a result of the $80 million being set aside

7      for this transition, very little funding remains to

8      give to state colleges to meet their rising

9      expenses.  Eastern Florida State College relies

10      heavily on the increasing of state allocations to

11      fund our faculty raises as many of our fellow

12      colleges do.

13           Unfortunately, we were advised our total

14      additional allocation for next year's budget was

15      only $218,000, which was unfortunately about $2

16      million less than what we had hoped for.

17           To be clear, we are most grateful that our

18      state leaders have placed the quality of health

19      insurance for our faculty as one of their top

20      priorities.  When you consider the $80 million

21      investment the state has set aside for health

22      insurance transition, we are actually very

23      fortunate we did not have to endure a severe budget

24      cut this coming year, which would have created a

25      completely different conversation.
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1           To be fully transparent, our negotiating team

2      was pleasantly surprised that with only a $218,000

3      state increase and modest enrollment gains,

4      President Richey and VP Maxwell were still able to

5      carve out almost $800,000 so that we could make a

6      reasonable offer to you.  It is obvious to us that

7      Dr. Richey has once again prioritized the needs of

8      faculty first and dedicated every dollar possible

9      to this 2.52 percent offers.

10           Please also keep in perspective that the

11      college must also find a way found to fund other

12      rising expenses without negatively impacting our

13      faculty and our students.  To give you an idea of

14      the estimated increase Dr. Richey must also address

15      in this upcoming budget, they are provided as

16      follows:  Banner and software upgrades, $600,000.

17           These are all additional expenses that we have

18      to find money for.

19           Risk assessment insurance increase, $270,000.

20      Health insurance increase, $600,000.

21           We hope this will be the last increase that

22      we're going to have to budget for, but we don't

23      have that answer yet.  That was their

24      recommendation to us to fund it at least -- put at

25      least that much in there for an increase that's
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1      coming our way even with the new insurance policy.

2           Utility expense increases, $435,000, for a

3      total of $1.905 million that we have to come up

4      with.

5           In addition to the increases shown above, we

6      will also likely have to fund wage increases for

7      staff and other increased expenses not fully known

8      as increasing costs to faculty and staff pension

9      benefits.

10           You may have noticed this wage proposal is for

11      fiscal year '24-'25 only and that we have no wage

12      proposals for year two and year three.  To be

13      clear, we are not opposed to a three-year deal

14      regarding the contract itself, but we're not

15      comfortable committing to wage proposals other than

16      this first year.

17           As a result of frozen tuition, unknown future

18      enrollment combined with the possibility of future

19      lower state allocations as we transition into this

20      new health insurance system, we are concerned with

21      making a promise we may not be able to keep.  We

22      are amenable, however, to the options of either an

23      inclusive one-year deal or a three-year deal

24      exclusive of wages in years two and three.  In the

25      latter case, we would negotiate wages each year
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1      when our revenue and expense picture becomes

2      clearer.

3           In light of the State of Florida dedicating

4      $80 million to improving the health insurance for

5      staff and faculty coupled with the small increase

6      of state-allocated funds, especially considering

7      the challenges associated with our increased

8      expenses, it is staff's unwavering belief that this

9      offer is exceptional under the circumstances and

10      should be strongly considered by UFF-Brevard.

11           We do appreciate your consideration and look

12      forward to discussing this proposal at our next

13      bargaining session on May 28th.

14           MR. LEVITT:  Thank you, Jack.  So what he just

15      read is the documentation that we provided to the

16      union, as I mentioned earlier.  It's also a little

17      consistent, as I recall a few meetings ago, when we

18      previewed potential economics and wages, we talked

19      about some of these anticipated costs.

20           So hopefully, you know, this is not a

21      surprise.  And as he said, the president and the

22      college has worked very hard to put in some type of

23      wage crease, and we hope you give it serious

24      consideration.

25           DR. FILES:  I'm going to allow Lynn and Katina
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1      to address the proposal, but beforehand, just I

2      want to read into the record the request for

3      information that we asked of you to clarify that it

4      was provided to us.

5           So we asked for five things.  We received the

6      non-faculty -- this was the request:  We received

7      the non-faculty compensation data; however, the

8      data was still missing information requested.  The

9      missing information was deferred compensation and

10      non-FRS information.  That was provided by VP

11      Maxwell.

12           The deferred compensation that was left off of

13      the initial report summed to $206,454.55.  The

14      non-FRS retirement information that was left off

15      the non-faculty information was $248,036.85.

16           Two, a list of faculty who have resigned,

17      retired, or not renewed since January of this year.

18      That was a total of 16 faculty is the answer to

19      that question.

20           Question 3 was a list of any new faculty hired

21      since January.  That was two faculty.  Number 4 was

22      a list of any new faculty positions that are

23      currently or will be added to the bargaining unit

24      prior to the start of the fall 2024 term.

25           We were provided with a list of three
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1      positions: Cocoa biology, Palm Bay biology, Cocoa

2      temporary aerospace technology.  Additionally, all

3      other positions to be filled are replacement

4      positions or positions being classified,

5      reclassified from temporary to tenured track.

6           Number 5, what was the cost of health

7      insurance for all full-time faculty during the

8      following academic years:  '21-'22, '22-'23, and

9      '23-'24?  The information was provided for all

10      employees of the college, not just faculty.  In

11      '21, the sum total was 5.686 million; in '22, it

12      was 5.489 million; and in FY '23, it was 5.763.

13           For context, during that time frame, the total

14      number of faculty positions went from 253 to 248 to

15      239 and is currently at 228.  So I just wanted to

16      read that into the record, and I will let Lynn

17      address the proposal.

18           MS. SPENCER:  So there's -- I don't know that

19      we're surprised at what you brought to the table.

20      Right?  It's something you do every year for the

21      last 12 years.  Right?  It's very few variations.

22           But when you craft a budget, you are

23      announcing the priorities that you have.  We all

24      know the budget is not like we're going to have

25      this pot over here, and we're going to have this,
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1      and we're going to stick to it.  You guys move

2      money around all the time.

3           We have 12 years of Dr. Richey.  Four

4      negotiations have taken place, and in those 12

5      years, you have been transparent about where the

6      priorities are.  Right?  If the budget expresses

7      your priorities, then clearly faculty are not a

8      priority.

9           The other thing that we can look at over this

10      10-year period inside this package is there's

11      comparisons that we can make over the previous

12      12-year period in which Dr. Gamble and Dr. Drake

13      were the presidents of the college.  They made

14      substantial increases to faculty compensation.

15      They eliminated workdays.  We were teaching over

16      the summers.  They streamlined the contract so we

17      had a reasonable contract of spring and fall, major

18      semesters.

19           Dr. Gamble's first offer was a 7 percent

20      increase.  There were increases of 6 percent, 5

21      percent, 4 percent.  We're talking about on a

22      yearly basis, not as a bundle.  Right?

23           Over the 12-year period Dr. Richey has been in

24      this position, there has never been a faculty offer

25      that's more than roughly about 2, what you just
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1      brought to the table today.  In some years, we have

2      gotten nothing.  If you look at it, that couldn't

3      even meet the cost of living.  That doesn't even

4      meet your own assessment of the cost of living as

5      you report to the Attorney General in the audit

6      reports.  So it's instructive to look at that.

7           It also -- that 12 years gives us an

8      opportunity working together, if we were working

9      together -- right?  -- to consider which of

10      those -- what he's doing, how much is sustainable,

11      and what gives the best return on the investment to

12      the community that we serve, which is our students

13      first, the people of Brevard County, and the people

14      of the state of Florida, and pretty much in that

15      order.  Right?

16           So if we look at -- when we look at upward

17      trends -- right?  -- if we look at the chart curve

18      or graph of what Dr. Richey's been up to since he's

19      been here -- right?  -- the most significant things

20      is the courses and programs we've offered.  Right?

21      We've gone from BCC to EFSC to offering bachelor's

22      degrees and a whole range of opportunities and

23      offers for people that live in the community, and

24      that's a great piece of work that was done.  Right?

25           That was stewarded through at the direction of
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1      Dr. Richey, by the leadership of Dr. Miedema, and

2      the faculty who wrote these programs, who wrote

3      these courses, who wrote this curriculum, who

4      implemented it -- right?  -- and who has seen to

5      the success of that across the college.  Right?  So

6      that's a good curve.  Right?

7           Capital improvements, at least to the

8      Melbourne Campus.  Right?  Building 8, Building 16,

9      the athletic fields.  We didn't count that.  Right?

10      The Building 12, the health sciences building, and

11      now the Post Road building.  Those are good things.

12      They look good, at least on this campus.  Right?

13           The athletics building looks nice.  Right?

14      The athletic facilities are in fine shape.  So

15      those capital improvements also represent a curve

16      and a major focus of Dr. Richey and his vision for

17      the college.  Right?  And from the boardroom, that

18      looks great.

19           So the other thing that we see an upper trend

20      is cash and cash equivalence available to the

21      college.  For fiscal year ending 2023, the college

22      had 29 million in the state treasury's Special

23      Purpose Investment Account.  In the Florida Fixed

24      Income Trust, the FL FIT cash pulls, you had as of

25      fiscal year ending 2023, you had 15 million.
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1      That's $44 million in liquid assets described as

2      cash or cash equivalence in your audit report.

3           When you said in your introductory remarks

4      that there were generally two sources of income you

5      draw on, and you listed the state appropriations

6      and tuitions.  We know that that is not generally

7      where most of the money in the room that you have

8      to maneuver comes from.  It comes from the

9      endowments and the investments managed by the

10      treasury of the State of Florida.

11           So if you took just the return on the

12      investments from one of those pools, you could more

13      than fund the salary increase for faculty.  The

14      foundation endowment is another curve that's gone

15      up under Dr. Richey's watch, and kudos to him for

16      that.  The foundation endowment at the end of the

17      fiscal year ending last year was $24 million.  And

18      you know what the stock market was like and the

19      economic conditions have been like in the past

20      year.  I'm sure it's higher now.  Right?

21           Marketing has also been a priority for Dr.

22      Richey.  The first time I saw one of those glossy

23      brochures that he presents to the board of trustees

24      when it comes time for visiting with the

25      performance review, it was pretty impressive.
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1      Right?

2           Somehow he's maintained relationships with the

3      marketing company that does the Space Coast Daily,

4      and I'd like to know what that contract looks like.

5      It's a multilevel marketing platform.  It deals

6      with web, it deals with live stream, it deals with

7      print media.  Right?

8           Dr. Richey gets his face on the cover of the

9      magazine right about the time that the board is

10      considering his performance evaluation.  So

11      marketing is definitely an outside source and

12      definitely has been an emphasis and something that

13      we see an increase in under Dr. Richey's tenure.

14           Athletics, another thing we see an increase.

15      Right?  We are a college serving the local

16      community, but we have a vice president of

17      athletics.  All right.  There's nothing wrong with

18      that.  It's legal, if that's what you want to do,

19      that's how you want to spend the money.

20           The funding for that athletics includes

21      marketing, includes improvement, separate web and

22      media services.  So this is related to that

23      marketing contracts that they have with Maverick or

24      whatever it is that the Palermos run.  Media

25      services and they require special insurance too
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1      from the consortium for the athletes.

2           I have an athlete in my class, blew out her

3      knee this semester.  She's going to a doctor in

4      Orlando that's top of his field sports medicine --

5      right?  -- on the college's dime.  That's part of

6      the special insurance you have to add for these

7      athletics.

8           And then what else do we have?  Let's see.

9      And so those are all upswing.  I mean, if you look

10      at the board, it's pretty amazing.  Right?  We're

11      supposed to serve the people of Brevard County, the

12      students here, the state of Florida.  If you look

13      through the roster of those athletic departments,

14      just pulling up the -- what was it?  I just looked

15      at the budget.  The roster for -- what was it?  The

16      men's soccer team or the men's basketball team,

17      we've got 33 players.  Four from Japan, a guy from

18      Mexico, seven from England, Brazil --

19           (Discussion off the record between the court

20      reporter and members.)

21           MS. SPENCER:  I think this is the men's soccer

22      team.  We have 33 players on there.  We have five

23      are from Florida, one is from Brevard County, there

24      are four from Japan, one from Mexico, seven from

25      England, one from Brazil, two from Australia, one
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1      from South Africa, one from Switzerland, one from

2      Germany, one from New Zealand, one from Scotland,

3      two from Italy, two from Uganda, and one from

4      Israel.

5           This is a revolving door of international

6      students that come through here because it makes

7      the president a happy or the board happy to see,

8      like, it looks good from the boardroom, look at

9      those ball fields, look at that soccer team in the

10      championship round for this or that.  Right?

11           Let's acknowledge that's a priority for our

12      president.  Right?  It's not faculty that's a

13      priority.  It's these kinds of things.  This is

14      what I'm doing, I'm going through, we're looking at

15      the budget, what he comes up with.  So that looks

16      great for the boardroom.

17           I mean, you go through all of those financial

18      reviews, the reviews of Dr. Richey's performance,

19      and the comments over and over again, it's oh, the

20      athletics, it's great to see what the soccer team

21      did, it's great to see what this team did, what

22      that team did, they're so happy, glad-handing and

23      high-fiving each other about this kind of stuff.

24           The Board of Trustees -- this goes back to the

25      marketing, too.  His investment in marketing has
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1      paid off very well.  The return on investment has

2      been pretty impressive for him.  Right?  I don't

3      know how much it's benefited the college because it

4      makes them look good to the Board of Trustees.

5      Right?  And they sit there in that room, and the

6      last time we had his financial compensation

7      meeting, that Building 8 -- this is another thing.

8      This curve is putting you in a position where

9      you're out of touch with the community that you

10      live in, you're out of touch with the people --

11      you're out of sight literally.  Right?

12           In Building 8, that new building that was put

13      in, on the third floor, I've never seen this

14      before, but you can't get up there unless you're

15      escorted by security.  It's like it's a moat or a

16      castle -- right?  -- or an ivory tower.  Right?

17           We go into the board meeting to see them

18      discuss Dr. Richey's performance evaluation and out

19      behind from some room that I've never been in, I

20      don't think anybody in here has ever been in --

21      right?  -- the room behind where the Board of

22      Trustees meet after your pre-breakfast soiree come

23      out and they talk about compensation and in ways

24      that's not even -- it's not even a serious

25      conversation.  So that's paid off for him.  I'll
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1      say that.  Right?

2           And then his compensation is probably the most

3      staggering curve.  It's a trending up thing.  His

4      compensation in 2012 -- you wrote his contract,

5      didn't you, Mr. Levitt, Mark Levitt?

6           MR. LEVITT:  I don't have any recollection one

7      way or another.

8           MS. SPENCER:  He had a base pay of $285,000.

9           MR. LEVITT:  I certainly didn't set his salary

10      if I wrote it.

11           MS. SPENCER:  Yeah, I know.  I know.  I'm not

12      saying you did.

13           And then five months later he was given $8,000

14      to bring it up to 293,000 and added 65,000 in

15      deferred pay per year, an annual contract

16      extension, a retention incentive.  I couldn't

17      figure out what that was.

18           By 2016, his base had increased by $20,000, so

19      he's making 313.  This continues.  Right?  In 2017,

20      the contract was restructured to provide an

21      automatic, automatic 3 percent raise added to base

22      and deferred compensation.  So in 2017, that meant

23      he was making just under half a million dollars.

24      And this was language that was part of that -- what

25      the trustees said, that that could be added to base
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1      or deferred compensation or paid out in whole or in

2      part as the president pleases.

3           In 2019, the Board of Trustees restructured

4      the contract again to extend his contract and

5      provide 5 percent pay per year increase with each

6      satisfactory evaluation.  Dr. Richey's compensation

7      this year is $892,000.  This coming year, if he

8      gets that 5 percent, if he gets his satisfactory

9      evaluation, he will be making close to what the

10      starting salary -- in that payoff, he'll be getting

11      close to what the starting salary is for a faculty

12      member here.

13           The SACSCOC accreditation, that's a good

14      thing.  Right?  That's worked out real well.

15      That's on the trending up thing.  The flat curves

16      as far as this goes, or relatively so, the size of

17      the bargaining unit, the number of faculty here --

18      right?  -- we've gone from at some point, in the 12

19      years before Dr. Richey, 280 faculty down to 270,

20      260, I think that's the one period, and we're down

21      to 228 now.  Faculty payroll is a percent of total

22      personnel cost.  It has also flatlined or remained

23      roughly the same.  Right?

24           Enrollment in four years, four-year FTE,

25      according to the State of Florida, the -- excuse
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1      me.  The FTEs, according to the State of Florida,

2      in the last 12 years for a four-year program, it

3      went from zero to over a thousand at some point for

4      the bachelor's program, which is great, but it's

5      tapered off in the last three or four years.  And

6      then the two-year programs have remained pretty

7      flat.  I mean, I don't know.  You can draw the

8      curve.  It goes up and down, it goes up and down,

9      but it seems to be shrinking.  Right?

10           In the declining category, as far as looking

11      at budget priorities and what's happened in the

12      last 12 years, I noted there was a declining number

13      of full-time faculty wages in real terms after

14      three years of nearly unprecedented inflation of

15      nearly 18 percent.  Really?  They have taken a hit?

16      Right?

17           Declining also is salary offers.  In the last

18      12 years, consistently low to insulting, in the 2

19      percent range, nowhere near your own estimates and

20      projections for cost of living, or they don't

21      compare under the Gamble-Drake years.  Right?

22           Also declining -- well, Melbourne Campus looks

23      good and great from the boardroom.  And Cocoa

24      Campus was left to decay and fall apart over 10

25      years, and then a great stroke of marketing to come
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1      out and announce that you have 89 -- I can't

2      remember what the number was -- $89 million

3      infusion, and Dr. Richey is going to transform it.

4      Right?  Well, good.  It's about time.

5           In the meantime, the planetarium that was a

6      world-class planetarium is shuttered and gone.

7      During the COVID period -- right?  -- actually,

8      actually, an exterior wall collapsed at the YMCA

9      building.  There are a number of buildings on the

10      Cocoa Campus that are sick, and you know they're

11      sick for years and still want to insist on faculty

12      working in those buildings.

13           The Palm Bay Campus, it probably needs some

14      upgrades, too.  Titusville is underutilized.

15      Beautiful campus, a lot of empty space up there

16      with really great people working up there, too.

17      Right?

18           I mean, that's the declining end of it.

19      Right?  The highs, the lows, the in-betweens, the

20      declining end.

21           And then in the last three years -- now, I

22      understand there are things you can't control.  You

23      can't control state appropriations.  You can't

24      control diseases, like COVID.  You can't control

25      inflation.  Right?  But you can control personnel
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1      that you've put in place to run the college.

2      Right?

3           Dr. Miedema was here and oversaw the growth of

4      the college and the movement from -- with working

5      with faculty to write these programs and this

6      curriculums to take us from BCC to EFSC and to the

7      benefit of the people that live in this county.

8      But since that time, since the installment of the

9      CLO, chief learning officer -- is that right?  --

10      the last one just recently removed, the lowest

11      faculty morale in 24 years.  Right?  Just looking

12      at those two 12-year periods.  Right?

13           And the conduct of that chief learning

14      officer, just like I'm already in over my head,

15      just flat out abusive at some points.  Right?  And

16      that reflects on the leadership, and it raises

17      questions about where your priorities are.

18           I mean, I'm curious to know, like, where he

19      came from.  We're all still wondering where he came

20      from, and why he was brought in, and whose decision

21      was that, and how that was going to be a return on

22      investment for anybody.  Right?

23           But the budget is a statement of priorities.

24      Right?  And it seems to me there is only two

25      components of the college that regularly get what
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1      they want without asking, and that's marketing and

2      that's athletics.  Beyond that, we're all scraping

3      and scratching and squeezing every dollar.  Right?

4           I think you have to look at how you treat -- I

5      mean, it's a symptom of being out of touch.  Right?

6      Literally, out of sight.  The 20 weeks of

7      compensation, the 20 weeks of vacation time, I

8      mean, it's just -- it's not -- I mean, it might be

9      sustainable, but I don't know how you're going to

10      get people to work for you if you keep going this

11      way.  Right?

12           We have had a number of failed faculty

13      searches.  There's a list.  But my -- the summary

14      of this is -- right?  -- when you look at the

15      budget, you see where the priorities are, here is

16      what is important to us, here is what matters, here

17      is what we're willing to do.  And those curves that

18      are trending upward are laid out for you.  Right?

19      And those trends that are going in the other

20      direction, those are concerning.  Right?

21           The business of the college is education, and

22      you have to respect the human resources that you

23      have rather than expecting that they'll -- you can

24      squeeze every last bit out of them and expect them

25      to take up any task that the president directs them
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1      to do without questioning.

2           Those special funds, we'd like to know what is

3      going on with those.  The Florida FIT, the SPIA

4      fund, all that stuff.  $44 million in what you

5      identify as cash or cash equivalence, that's a

6      supplement to your budget and something that you

7      can move around, and those funds are 100 percent

8      liquid, according to your own entries on the

9      Attorney General's report and according to the

10      State's Comprehensive Annual Financial Report.

11           So you could write a check tomorrow for this,

12      and we all go home, and you can sustain it with the

13      returns on those investments, your own projections

14      for return on investments.

15           You talk about the health care costs.  The

16      State of Florida, the legislation, the $80 million

17      that you talk about health care costs, your own

18      projections allow for I think it was a 7-and-a-half

19      increase in health care costs (Inaudible) in your

20      management notes and discussions, and you even put

21      scenarios where if it's 1 percent less or 1 percent

22      higher.

23           So these are not surprises.  Health care

24      costs, all this stuff, this is nothing new.  You

25      know this stuff is coming, that you need to replace
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1      outdated capital equipment.  That's part of

2      managing the college.  That's not a surprise.

3      That's something you budgeted for and you know well

4      in advance is going to come.

5           So, I mean, the frustration that I'm

6      expressing is mine, in large part, but the facts

7      are that your budget is an expression of where your

8      priorities are, and this is really disappointing.

9           DR. GOTHARD:  So Dustin is going to pass out

10      the financial requests from UFF-Brevard to Eastern

11      Florida State College.

12           In the past three years, faculty salaries have

13      not kept up with the CPIW while salary increases

14      over 2021 to '24 have equated to 3.5 percent, 3.45

15      percent, and 3.87 percent respectively using median

16      salary.  Associated Social Security raises have

17      been 5.9 percent, 8.7 percent, and 3.2 percent

18      respectively.  This equates to a loss of $9,031.97

19      or 16.2 percent for faculty over that time frame.

20           During the same time, housing costs in Brevard

21      County have increased at an even faster rate.

22      Median price of a home in this county has increased

23      from 280 to 374,000, or 33.5 percent, from 2001 to

24      2024.  Associated property insurance has increased

25      7.2 percent, 13.3 percent, and another 13.3
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1      percent, if we just look at Citizens property

2      insurance.

3           Similar increases have occurred for food,

4      transportation costs.  This has resulted in many

5      faculty having to teach upwards of 300 points each

6      major semester just to afford housing for their

7      families.

8           We were really clear during last year's

9      negotiations that our focus this year would begin

10      addressing the declining wages of faculty.

11      UFF-Brevard is formally submitting this financial

12      proposal to Eastern Florida State College:  An

13      increase of base salary for all members of $6,950

14      effective August 8th, 2024.

15           MR. LEVITT:  Quick math, your proposal would

16      be an increase of $1.5 million.  I guess the 6,950

17      times 228.  Is that what you used?  Just the rough

18      math there.

19           DR. GOTHARD:  We took 12 percent of the

20      overall and split it evenly across all faculty, and

21      that's where that came from as a way to start to

22      recuperate the losses that we have suffered most

23      notably over the last three years, but really over

24      the last six to nine years.

25           MR. LEVITT:  So that's a 12 percent increase
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1      is what that is?

2           DR. GOTHARD:  Yes.  We didn't see any reason

3      to separate out a COLA at this point.

4           MR. LEVITT:  Just understanding, 6,950 across

5      the board.  It's not 12 percent; it's 6,950?

6           DR. FILES:  It's not 12 percent per faculty

7      member.  It's 12 percent total.  So each faculty

8      member's salary would increase 6,950.

9           DR. GOTHARD:  Part of the other issue we're

10      having, of course, that everybody is dealing with

11      is compression.  And so that's why we decided

12      perhaps it would be in some small way a way to help

13      start to address that as well by using a flat raise

14      instead of a percentage for faculty.

15           MR. LEVITT:  Well, I will make a few comments

16      before caucusing or opening the floor to our side.

17      This is just from my experience with other colleges

18      and knowing this college for many years and

19      bargaining UFF contracts in many other colleges as

20      well.

21           People can look at numbers and obviously make

22      them look like whatever they want.  Numbers are

23      numbers.  And people do have -- I mean, I will tell

24      you, as our proposal made clear and as Jack read

25      the proposal, we think our proposal does recognize
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1      the value of faculty, and it is a priority.

2           We do have to look at the funding we get.  As

3      we said, we're only getting 218,000.  You can't go

4      back 12 years and wonder why a former president

5      could give 7 percent or 10 percent or 5 percent.

6      You have to look at current budgeting.

7           You can say priority, move the money around,

8      spend it here, spend it there.  The board does set

9      those.  And a lot of things you said are on the

10      upswings, the way you present it, the way I heard

11      it may be not the way you meant it, but is like

12      some of those things were almost bad things.

13           You start talking about sports.  You're

14      telling us where soccer players are from.  I'm not

15      sure I understand what that has to do with the time

16      of day.  I don't care if 33 soccer players are from

17      Brevard County or one's from Israel or eight are

18      from Brazil, and the importance of athletics in the

19      university and college system is almost -- you

20      know, is clear to the world.  So I'm not sure where

21      that concern with that is.  That's an important

22      part of college community, of a local community,

23      and things like that.

24           In my opinion, I'm not necessarily speaking

25      for the board, but you don't, in my opinion, get a
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1      lot of -- it doesn't help your cause to start

2      talking about the salary of the president.  The

3      salary of the president is set by the board.  It is

4      competitive, I believe, with other college

5      presidents.

6           And so, you know, that's not typically going

7      to, you know, have much sway with a board or with a

8      president saying, well, gee, you got a lot of

9      raises and a lot of money.  So, you know, some of

10      the things you said really I don't think help your

11      cause, but we understand you might have different

12      priorities.

13           I don't know the budget information.  That

14      doesn't sound right.  Maybe your numbers are right.

15      I can't argue if you took them off the website or

16      some official thing.  And I don't know if Jack or

17      anyone else has some comments.  I'm not sure what

18      the -- you talked about some different pots of

19      money, but my understanding is our reserves are

20      pretty darn close to the minimum required by the

21      State.

22           Jack, can you just comment on that?  I don't

23      know where these numbers are coming from.

24           MR. PARKER:  That's one of the issues.  We've

25      always had a lesser reserve amount, you know, the
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1      statutory limit.  It looks like it's a lot of

2      money, but we're not allowed to go anywhere near

3      that reserve minimum.

4           Some colleges have a very high percentage of

5      reserves.  They are in a more comfortable position

6      right now with this health insurance issue.  We're

7      not.  There is our investments made.  There are

8      investment dollars that are brought in.  I'm not so

9      sure about the numbers that Lynn quoted, but --

10           MS. SPENCER:  It's from your own --

11           MR. PARKER:  I understand.  I just don't know

12      the context, but I will say that -- you asked the

13      question how is it that you fund the $2 million

14      worth of the stuff that you have to fund.  There's

15      -- that is how.  We fund everything we have to

16      fund, and then we go back and faculty is the

17      priority.  The staff takes the second spot, as we

18      are very willing to do.  Faculty is our priority.

19           Behind the scenes, we didn't think there was

20      any way we would be able to come up with anything

21      this year for staff or faculty because of what we

22      had been hit with with this health insurance.  That

23      was a big blow to us.

24           We were all looking forward to the

25      allocations.  We all thought they were going to be
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1      pretty good.  That was a little bit of a surprise,

2      quite frankly, that they would close to zero us

3      out.

4           Again, I don't want to be ungrateful to them

5      because what they're doing is a great thing, and I

6      understand right now you're not experiencing any of

7      the benefits of that.  So when we don't really know

8      what's going to happen, it's hard to stand on that,

9      but the goal is that that's to reduce dependent

10      coverage again, at least that's what we're being

11      told, and it's going to give us better quality

12      insurance.  It should be a great thing.

13           MR. LEVITT:  Just to comment on insurance, my

14      understanding, and it's not in stone, my

15      understanding is, one, it's going to save even

16      employee coverage a little bit, but dependent

17      coverage a huge amount that for some could equal

18      your $6,900.  People with dependent coverage, I'm

19      hearing $500 a month savings in what it could cost

20      for dependent coverage.  Not everybody has

21      dependent coverage.

22           So when you start talking about real dollars

23      or real savings, like you do here with real costs,

24      that's a big potential savings.  And it is not

25      saving the college any money.  The college, all the
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1      information we have at this time is that the

2      college will have to pay as much or more.  They're

3      really telling us to put aside an additional -- I

4      think your number was $600,000.

5           DR. FILES:  If I remember reading the

6      legislation, it says that whatever you're currently

7      paying for health insurance, next year when we

8      move, if the health insurance that you're currently

9      paying goes up, that's that 80 million pot, that

10      the state is going to cover that increase.  So

11      whatever you're paying right now for insurance,

12      that's what you're going to be paying next year for

13      insurance.

14           MR. PARKER:  In theory, that's what it was

15      going to be initially, and then we were told

16      there's going to be a one-year transitional period,

17      and we need to budget for at least 10 percent

18      increase for next year.  Our question was what

19      about the following year.  We still don't have a

20      good answer on that.

21           So we are budgeting 10 percent, 600,000

22      basically, for the contingencies that they're

23      telling us to fund.  The 80 million is being used

24      to transition the entire system across.  Again,

25      we're not being provided any of the details.  We're
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1      just doing what they are suggesting.

2           DR. FILES:  The funds from the specific

3      appropriation, 2120, $80 million in recurring,

4      recurring funds from the general revenue fund is

5      provided to the Florida college system institutions

6      for increased costs associated with participation

7      through the state group insurance program.

8           MR. PARKER:  Yeah.

9           DR. FILES:  So our insurance isn't going up.

10           MR. PARKER:  No, we're not saying that.  We're

11      not debating they're going to put 80 million

12      towards it.  They just don't know what it's going

13      to be, and they're advising us to budget more in

14      the event it's more.

15           MR. LEVITT:  At the very least -- excuse me.

16      At the very least, the point I'm making is it's

17      costing us no less.  So if we're spending 5 or $6

18      million in insurance, we are still -- in other

19      words, the saving is geared to the employee.

20      That's all I'm saying.

21           Whether we have to budget a little more,

22      there's some extra costs to us, at best, we're not

23      saving any money, and they didn't give us any money

24      to the entire budget.  $200,000 is nothing.  It

25      doesn't cover inflation of utility and other costs
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1      like that.

2           And again, maybe we'll have to talk about it,

3      but maybe bring in finance people to help explain

4      some things, but building costs and things come out

5      of different funding, I believe.  Years ago we used

6      to get special funding for construction that we

7      don't get anymore, the PECO funds, and now the

8      state no longer provides that, so -- but, you know,

9      there is money that comes out of different funds.

10           And also, typically, you'll hear this at every

11      college or literally any business, you typically

12      should not, cannot, should not use reserve funds,

13      cash reserves for recurring costs because those are

14      there, and the state mandates a certain amount to

15      be there for emergencies, hurricanes, things like

16      that.

17           And as Jack pointed out, I can assure you that

18      many colleges have a much higher reserve above the

19      state minimum.  You say, well, go down to the state

20      minimum.  No one wants to be at state minimum.  And

21      I don't know any -- unless they're in trouble, any

22      college that is.  So we're probably closer to the

23      state minimum than many other schools are.

24           So we have to look at the current budget, the

25      current allocations, and to the extent the state is
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1      really giving us very little.  We can't raise

2      tuition.  You said enrollment is flat.  The other

3      place you do get money, it is enrollment and

4      tuition and state allocation.

5           Interest from a foundation savings account,

6      you know, is not to be used for recurring costs.

7      You gave two numbers, 44 million, 60 million.  I

8      don't know what funds they are, whatever, but it

9      sounds like they are in some type of cash reserves,

10      and those type of things cannot be used for

11      recurring costs.  Because recurring is just that,

12      recurring, so you can't dip into 1 million, $2

13      million every year to pay for --

14           MS. SPENCER:  If it helps you, the cash and

15      cash equivalence which you have on hand is reported

16      from the SPIA account and the Florida Fixed Income

17      Trust cash pools.  The cash pools were established

18      for excess funds for these institutions.  Right?

19      The college considers these all highly liquid

20      investments.

21           Under this, the college received 29 million in

22      SPIA pools.  Let's see.  It was 15 million in the

23      Florida FIT cash pool, and it goes on to describe

24      the bonds, all the -- the Florida FIT has no

25      limitations on participant withdrawals, and each
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1      participant has the ability to withdraw 100 percent

2      of its account balance any business day.  That's on

3      that account.  If I look through the SPIA, you can

4      find the language to that effect in that as well.

5           So, I mean, you know, you're talking about a

6      million and a half is that what you figured off the

7      cuff of what the proposal total would be for the

8      proposal here.  Between the interest on the

9      foundation account and the interest on one of these

10      accounts you could probably more than cover that.

11           MR. LEVITT:  As I said, I don't -- being

12      transparent, I don't even know what those initials

13      are, what funds those are.  So we'll have to do our

14      due diligence to better address that.  I'm not

15      trying to address every argument and every point.

16      I was just sharing some of my initial thoughts with

17      you.

18           I don't know if, Jack, if you have other

19      comments.

20           MR. PARKER:  Just a couple, Mark.

21           The foundation account is -- so I guess the

22      perception is that they should help to fund faculty

23      salaries, but the foundation account and board is

24      to create scholarships for students.  That's the

25      objective.  Their objective was to try to get to
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1      that mid 20 mark so that they could actually raise

2      a million dollars a year conservatively so they can

3      give out a million dollars a year.

4           Last year was the first year they hit a

5      million dollars in scholarships.  This year they're

6      going to break that.  They're going to continue to

7      escalate that.  Hopefully, one day, they'll have 50

8      million in the bank and give 2 million a year.

9      That's their focus.

10           We don't typically reach in and grab it for

11      recurring costs here, just so you understand their

12      priorities.  It's not that they aren't in love with

13      faculty.  They try to help faculty a lot with a lot

14      of different projects that happen, but they try to

15      do it under the scope of directly benefiting

16      students.

17           MS. SPENCER:  We can go back and forth on

18      numbers.  You can go all day, pull something out of

19      here, pull something out of there.  I mean, the

20      bottom line is the budget reflects your priorities.

21           MR. PARKER:  Yeah.  I mean, our increases this

22      year are going to faculty --

23           MS. SPENCER:  And I'll go again and say things

24      like -- you talk about the health care costs.  Oh,

25      they hit us with health care costs.  You planned
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1      for that.  You planned for that.

2           MR. PARKER:  You don't plan -- you don't

3      plan -- you don't plan on a zero or $200,000

4      allocation.

5           MS. SPENCER:  You do.  You do.

6           MR. PARKER:  No, you don't.

7           MS. SPENCER:  You do, in your own assessments.

8      And you want me to find them for you?  In your own

9      Attorney General's report, your accountants and

10      your CFOs are already making those assessments and

11      those adjustments and looking at what if it's this,

12      what if it's that, you know, and making provisions

13      for that.  So don't tell me any of this is a

14      surprise.  It's not a surprise.

15           MR. PARKER:  Getting a $200,000 allocation was

16      a surprise.

17           MR. LEVITT:  The allocation -- costs do go up,

18      and maybe you can anticipate them, but if the state

19      doesn't give you the money to pay for it, then you

20      have to find it somewhere else.  Again, if you

21      assume as a fact, which is the case, our net

22      increased allocation from the state is $218,000,

23      that doesn't pay anything.  That's a stagnant

24      budget.

25           MS. SPENCER:  You had 4 million additional
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1  last year that you didn't plan on.  You didn't do

2  anything but sit at the table and tell us, when we

3  asked for a cost of living increase, no, no, no, no

4  and how dare you, and then threw 200 some dollars

5  at us, a one-time 200 dollars, like chump change.

6   MR. PARKER:  I'd like to give your table more

7  credit than that.  It was a very spirited

8  negotiation three years ago.

9   MS. SPENCER:  No, not three years ago.  I'm

10  talking about last year.

11   MR. PARKER:  Last year you shouldn't be -- no.

12  You shouldn't be talking about -- when you have a

13  three-year wage deal, you're not supposed to be

14  talking about wages to that extent, not normally.

15  Okay?  Which is another reason we're going to

16  probably not be in the mood to probably talk about

17  wages in the future unless we're dealing with the

18  money at hand because we don't want to make

19  promises -- we don't want to write checks we can't

20  cash.  We want to give you every penny we possibly

21  can.

22   MR. LEVITT:  And those are negotiated

23  increases.  And whether you agree today with the

24  agreements in the past, I don't believe anything

25  went to impasse, so they were all -- so for the
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1  last 10 years they've been negotiated increases,

2  and we can't go back this year and make up for

3  negotiated increases for the last 10 years.

4   MS. SPENCER:  I'm not asking you to do that.

5  I'm talking about last year when we met, on year

6  three of our contract, we provided for opening for

7  compensation each year.  And we went in and we

8  asked for cost-of-living adjustment and, you know,

9  catching this inflation, which is wiping everybody

10  out, and your side was indignant, like how dare

11  you, how dare you ask.

12   We never talk about that stuff.  We never talk

13  about it.  It's just understood that, like, you're

14  not really supposed to ask for compensation in year

15  three, but no one said that in the contract.

16   MR. LEVITT:  That was bargained last year, and

17  the back and forth, the comments you make, the

18  comments your side makes, the comments our side

19  makes, it's called negotiations, and in the end,

20  there was an agreement.  Again, it did not go to an

21  impasse.  Nothing was forced --

22  MS. SPENCER:  True.

23  MR. LEVITT:  -- on the union.  It was agreed

24  to.  So we can't go back and relive those and say

25  we're indignant that three years ago we only got 3
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1  percent when that was an agreed upon negotiated

2  increase.

3   And we are here today to bargain this.  We

4  will consider your counterproposal.  Obviously, try

5  to get our facts based on the things you said and

6  other arguments because I was talking, you know,

7  with my initial thoughts.  So I'm sure there's more

8  to say, but we will certainly consider this and --

9  but we want to understand, and we started from the

10  beginning understanding, you know, what our

11  financial picture looked like.

12   I don't know if you're suggesting, you know,

13  let's not have a soccer team and save that money,

14  or let's not build a building and save that money.

15  I don't think you are because that's all part of

16  what makes Eastern Florida.  Getting, turning in --

17  you know, baccalaureate degrees and offering

18  programs and things like that, that serves our

19  community and makes Eastern Florida the college

20  that it is.

21   So every person -- probably every person on

22  the board, every person in this room has different

23  priorities, different ways.  You all say, well,

24  what I would have done, I would have spent the

25  money here and not spent the money there.  That is
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1  why there's a board.

2  But we do think the president and the board do

3  care about faculty, and we're just trying to work

4  within the money that we have and the budget that

5  we have.  We want to do the best we can for

6  faculty, and we will, you know, strive to do that.

7  So we will, again, consider your proposal,

8  assess, reassess ourselves, and see where we are at

9  next session, I guess.

10   DR. FILES:  I think we're adjourned then.

11  (These proceedings were adjourned at 4:18 p.m.)

12
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1

2  REPORTER'S CERTIFICATE

3

4 STATE OF FLORIDA   :

5 COUNTY OF BREVARD  :

6
  I, Juliana M. Cary, RPR certify that I was

7 authorized to and did stenographically report the
foregoing proceedings and that the transcript is a true

8 and complete record of my stenographic notes.

9   I further certify that I am not a relative,
employee, attorney, or counsel of any of the parties,

10 nor am I a relative or employee of any of the parties'
attorney or counsel connected with the action, nor am I

11 financially interested in the outcome of the foregoing
action.

12
 Dated this 18th day of June, 2024.
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21  ___________________________
 Juliana M. Cary, RPR
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