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PROCEEDINGS
oK Fe KAk

MR. LEVITT: Good morning.

DR. FILES: Good morning.

MR. LEVITT: So we"ve got an agenda, got
various proposals. We"ve added to the agenda, we
do want to get -- talk about Article 14, wages, at
some point. |1 don"t know 1If we want to talk about
it initially, or get through some other stuff.
Talk about i1t certainly before we get too far down
the line or certainly before the end of the day.

Do you have any preference on that?

DR. FILES: We can go ahead and start with
that.

MR. LEVITT: All right.

So our goal, and the reason we want to talk
about 1t 1s, you know, the college president is iIn
the midst of budgeting and trying to figure out
what to do. Certainly, the college i1s interested
in doing as much as it can, but there"s a lot --
well, what we want to share with you today is sort
of where 1 think -- the answer is we don"t have a
specific proposal. We would like to try to get
sort of a tentative agreement before the next --

before the budget has to be presented to the board,
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because the president is iInterested iIn, you know,
including money, which i1s always the issue. What
comes Tirst chicken or the egg? You do the budget
and then come bargaining, we say, well, we only
budgeted 1 percent and so that"s all we give you.
The union likes to know what you all are asking for
and try to reach some consensus, basically a
tentative agreement, so that he can budget what"s
appropriate. So that"s the impetus.

That meeting 1s coming up after our next
meeting. So we have this meeting and the next
meeting to try to see i1If we can make some progress
with regard to the economic issues, primarily
wages. So with that in mind, today, we"re prepared
to share with you some of the financial conditions
that we"re facing. | said, we"re not going to have
a specific offer, but then maybe between now and
the next meeting, we can send something i1n writing
with what we"re looking at. And then at the next
meeting, be able to walk through and talk through
it as much as possible to try to reach a tentative
agreement, which i1s certainly our goal.

So with that in mind, 1™m going to ask Jack
to, sort of, at least present some of the headwinds

that the college i1s facing in looking at the wage
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Issue.

MR. PARKER: Thanks, Mark.

I had met with the budget staff and VP Maxwell
trying to get a bead on where we"re at, at this
time. And that®"s where 1t was strongly suggested
that we try to come up with something agreed upon
by our June 5th meeting so that we can actually
make sure i1t"s accounted for i1n the budget, as Mark
just said. It"s a lot easier iIn that situation
than going in with less than that. And then we
were really hoping, of course, we were all hoping
for a really great year. You guys have heard,
we"re not quite ready to talk about the details of
some of the health iInsurance craziness that"s
happening, but it really is something to be, 1
think excited about. You know, there®s a big move

afoot and moving to, kind of, the university type

system with, 1 believe, a better health insurance
coverage. 1 think 1t"s going to impact our
employees, our faculty employees, better. 1 can"t

really talk about the details yet, because i1t"s not
been completely relayed to us how 1t"s going to
work .

What we were really hoping for i1s that, that

as in the university system that the State would
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take on the full burden of financing the iInsurance
model. And that would -- and they®"re known for
better dependent coverage, by the way; so that"s
great. But with the colleges, they didn"t do that.
They set aside $80 million, which is probably
something you®ve seen yourself, and we saw that
originally, too. And we got a little bit excited
about that because we said, well, if i1t still
wasn"t quite enough, so our antennae were up. But
we said, you know, i1f they take on our health
insurance burden, that®"s going to release several
million dollars that could be used for a variety of
great things.

We were then informed that that 80 million is
not for us; that that 80 million is to help
transition the costs that are going to be involved
in transitioning to the new Insurance group. But
that we can count on paying every penny that we
have paid for health insurance up until this point,
we still have to come up with that. So i1n other
words, that -- and then they went one step further,
and suggested we put an increase for this next
year, which will hopefully be the last increase for
a while, of at least 10 percent, which i1s about

$600,000. So not only is, they"re not saving us
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money, initially, but they"re adding to our -- to
the issue, to our expense by about 600,000.

At the same time this was happening, the State
was releasing how much they would give us as far as
our allocations. And as you know because we have
frozen tuition and frozen -- our frozen revenues
make 1t very difficult to take those same revenues
and try to give decent raises to our staff and
faculty; makes 1t tough. As a result, the State
has always been amenable to giving us a decent
amount of money, whether it"s iIn their regular
allocation, or 1t"s i1n performance funding, It
generally helps us by the tune of maybe a couple
million dollars, i1t fluctuates. But it helps us to
balance the budget and give, you know, reasonable
raises. Still not what we want to do but i1t helps
us.

This year they didn"t do that. Maybe because
they thought that the health insurance thing would
be a very big help to us. But they gave us, I
believe $218,000, which is flat. So what we have
iIs, we have a flat revenue plus 218. One of the
things that®"s going to help save us this year 1is
our enrollment looks really good. And

conservatively, we have to kind of base that
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because 1t looks great, and it will tail off. But
we still think we"re probably going to get about
$580,000 worth of revenue out of that; hopefully
more. VP Maxwell feels comfortable saying at least
580. And that makes -- gives us a plus on the
revenue side of this budget versus last year"s
budget by about 800,000. Between the 218 and the
580, about $800,000 of extra money, which sounds
good.

But we have other issues that we have to fund
this year that we didn"t have to fund last year. A
lot of you have been iInvolved with the banner, the
Ellucian software upgrade. That bill 1s going to
come due this coming year and that®"s a million
dollars. So we have to find that.

Risk assessment insurance, the State is upping
that. Sometimes when -- 1 think sometimes when the
State thinks that finances are healthy, sometimes
we noticed these FRS and we noticed that last year
where these premiums start to go up, the State risk
assessment Insurance iIs going to go up for us
270,000. So that"s a lot.

The health insurance, 10 percent, that we"ve
been asked to budget is 600,000. We have a minimum

8 percent iIncrease i1n utility costs, which for this
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college, 1T we continue to operate In the same way
we"re operating, that"s 435,000. These are just
real dollars we have to find out of existing money
that doesn"t exist.

And then FRS, 1t"s not in yet. They did tell
us we"ll be dealing with an iIncrease for our
pension -- what we have to give the State. But
they are downplaying it saying it"s going to be
somewhat minimal. But they"re recommending we, at
least, consider $100,000 increase. That"s minimal,
but 1t"s still money.

So all total, we"re dealing with $2.4 million
of additional expenses that we didn"t have last
year, at a flat budget. That"s our situation.

So if you take the 2.4 million and you extract
the revenues that we know we"re going to get, and
again, hopefully they"ll be higher because of
enrollment. But conservatively we put about
800,000 total i1n the new revenues between the State
and the enrollment iIncreases, i1t still leaves us
with a hole. Without any faculty or staff
increases, leaves us a hole of 1.6 million that we
have to find. And then when you start looking at
the staff, just as an example, just so you

understand money we"re talking about. A 3 percent
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increase for staff one year i1s 400,000. A

3 percent increase for faculty for one year 1is
508,000. So right there even i1f i1t was that kind
of number, you"re looking at a deficit that we have
to find that doesn"t exist right now. I mean
exists but i1t exists iIn people, services, things we
do, programs, of $2.5 million. So we"ve got some
work to do. And it makes it easier for us i1f we
had some kind of agreement where 1 could -- we can
go in before the board meeting, and we can do some
slashing, and cutting, and moving of money and try
to make sure that our faculty raise Is covered so
that when the board asked us, 1s 1t funded, we can
say yes. Because that"s important. We want to be
able to say yes on that. But that"s the situation
we"re in right now.

So -- so we"re going to try to put an offer
together after we figure out what we can possibly
do, and at least try to get the ball rolling. I™m
trying to come up with an agreement so that we can
hopefully, by June 5th, TA something we can agree
to for at least that first year.

And i1t"s not great information. We were very
hopeful on the health insurance. Now, the health

insurance is, i1t's, | think, personally -- 1 mean,
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we"ve got to see how 1t works out. But a lot of
people said very good things about that plan. So
we"re very —-- 1 think we"re moving iIn the right
direction from a faculty staff standpoint of
insurance. We like the sound of 1t. Hopefully, if
the State does what i1t"s sort of alluded to,
they" 11 stop increasing our nut on the side. And
whatever we get next year -- this year plus the 10
percent, that may hopefully be forever the amount
we pay, and then the State takes over; that would
be great. Because then we don"t have to worry
about that expense, which has killed us every year
to the tune of over a million dollars. Every year
we"re having to -- it eats up all of our new
revenue from our enrollment growth.

So hopefully good days are coming, but this
next year i1s going to be a little bit of a tough
one. So that"s sort of the situation.

MR. LEVITT: On the health insurance, just
from dealing with 1t other places, whatever, we
don"t have final numbers for sure.

First of all, what we understand, this isn"t a
promise and Darla can correct me, but from the
various meetings with DMs, et cetera, the colleges

are having, i1s we hope to be able to implement it
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for January. There was some talk 1t might not be
till midyear, but 1 think they“re talking January
now. It"s not guaranteed yet.

MS. FERGUSON: 1t"s pretty much.

MR. LEVITT: Yeah.

And then they are also including some of the
other sort of incidental insurances or other
supplemental. So initially, 1t was looking like
just health insurance, but i1t"s now looking like it
might be the vision, the dental. So they®ve added
some of those other programs under the State
system. So that"s still being evaluated. Nobody
has final numbers yet.

As Jack said, what they are requiring and what
they"ve told all the colleges i1s, i1t"s not going to
save you a dime. We expect you to pay what you"ve
been paying. The State did not give funding to any
of the colleges for that. And we don"t have final
numbers, but we understand 1t"s going to be
substantial, but the ones who are saving are the
employees. So the individual coverage should be
some savings. But the big savings are people with
family coverage. We"re anticipating hundreds of
dollars a month. 1°ve heard at other schools -- 1

don"t know about here because I don"t know your
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numbers, but maybe where people are paying 800 a
month for family coverage, you know, it could drop
to a few hundred a month. So it could be a $5,000
savings. Again, numbers aren"t set. So not
promising, but we are looking at -- when you look
at your take home, you know, what you®"ve got iIn
your pocket, if you -- especially, if you have the
family coverage -- you should be saving quite a bit
of money even on the individual coverage. Plus, as
Jack said, it"s probably a better plan.

So that"s the good news on insurance and how
it might impact your ultimate pay, your take home
pay, and things like that. |1 don"t know 1f you
have other questions of Jack on the numbers.

DR. FILES: I do.

MR. LEVITT: So we"ll be glad to try to answer
those.

DR. FILES: 1 actually have to add one
question to this.

So we did -- we wanted to acknowledge, for the
record, since we brought i1t up at first session, we
did receive the financials that we requested at the
first bargaining session. The only thing that was
missing was the deferred compensation, and non-FRS

retirement information. We still need that
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information from you.

We would also like to request a list of
faculty who have resigned, retired, or non-renewed
since the list that we were provided for full-time
faculty in January. We would also like a list of
new faculty hired since January. And a list of new
faculty positions that are currently or will be
added to the bargaining unit prior to the start of
the fall term.

And then a fifth one, with regards to the
insurance that you just noted, 11l send this to
you electronically too and 11l add 1t. We would
also like the total cost for insurance for all
faculty over the past three years; each year.

DR. SIMPSON: Over three years?

DR. FILES: For the last three years.

DR. SIMPSON: For the last three years.

MR. LEVITT: And that"s the cost the
college -- what we have paid In Insurance?

DR. FILES: Correct.

MR. LEVITT: All right. Well, the college
will handle this in due course. It doesn®"t look
too onerous. 1 don"t know -- It remains to be seen
so maybe 1 shouldn®t say anything but costs on

insurance for faculty, 1 don"t know 1If we can break
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it down for faculty versus for the college. 1
don"t know iIf 1t"s broken down that way, but if we
can get i1t to you, and 1f those numbers are
available, then we certainly will be glad to give
it to you.

So, you know, any other questions on some of
the numbers Jack threw out there, talked about?

Again, you know, 1 want to look at 1t -- the
college 1s looking at all efforts to certainly give
some type of wage increase, obviously those
numbers, look forward but then there®s no money,
but the college 1Is committed to some type of wage
increase for this year which we can talk about i1t
later.

As far as years two and three, obviously,
we"re not In a position to suggest any wage offer
for years two and three. We can, i1f anything, we
would hope by next year, especially with the health
insurance costs, things like that, get a better
idea of the type of funding that might be available
for the college to fund iIncreases. So for years
two and three, we"re not intending to make any type
of wage proposal because things are just too
uncertain at this point. And anything we could

responsibly do, probably not going to fall on happy
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ears because right now, you know, things don"t look
good. But we are hoping with the enrollment moving
forward, keeps moving forward, and other cost
savings, you know, we"d have to look at each years
two and three separately. So we"ll deal with that
later.

But the important thing is to try to get some
type of agreement for year one so the money can get
in the budget and the president can present it to
the Board and try to get their approval. So that"s
where we are on that.

IT there are no other questions on the data
we"ve given you, | guess, we can move forward with
the rest of the agenda, the rest of the items.

DR. FILES: That sounds good to me.

So 1 guess we"re picking up with Article 3.

We did have a question regarding the definitions
for hybrid courses and HyFlex courses. |If you
recall from the list of definitions, the different
modalities that we have are not iIn the definitions.
The only definitions of courses are currently
hybrid. Everything else i1s contained within
Article 8, 8.10. So our question i1s, Is it
appropriate to have separate definitions for these

courses In the definitions article or should they
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all be contained within 8.107

DR. SIMPSON: You have proposed language for
8.10 as well, correct?

DR. FILES: Mmm-hmm.

MR. LEVITT: 1711 say this, 1t"s not necessary
to have a definition for every term used In other
parts of the contract. So it"s -- 1 certainly
don"t think it"s necessary to have a definition if
it"s dealt with somewhere else. So I don"t know
that 1t Is necessary.

DR. SIMPSON: I would agree with that.

DR. FILES: So we"ll move all the course
definitions to Article 8.

MR. LEVITT: So the definitions, | guess, that
have been proposed are on the table, we"ve got
hybrid and then the HyFlex; is that...

DR. FILES: Correct.

And we already provided definitions in
Article 8. So basically, we"ll just strike 3.21
from the definition section and we"ll strike
proposed 3.XX HyFlex courses from the definitions.
And those definitions will now be found iIn Article
8.

We did send over a proposal for a new

definition for advisement hours. We don"t
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currently have a definition in the definition
section for advisement hours. And our proposed
definition i1s; advisement hours, regular scheduled
periods during which faculty members will be
available for synchronous consultations with
students to provide iInstructional program related
or similar academic assistance on an as-needed
basis.

MR. LEVITT: So general thoughts, then maybe
Phil will have some others, but we still have the
basic, 1 don"t want to say disagreement, we have
not -- we"ve talked about whether the proper term
IS advisement versus office hours and we still
believe there needs to be, whatever i1t"s called, a
certain number of hours i1n your office. So the
definition as written, because 1 need to ask again,
synchronous consultations i1Is not necessary -- It°s
not in the office necessarily or is 1t?

DR. SIMPSON: Well, 1 think that"s the
question for clarification I would have, just of
your wording here.

So synchronous consultation; synchronous
typically refers to something done virtually. Now,
I didn"t know if you were expanding that wording to

include any physical campus space consultation
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which, | guess, 1s synchronous. But typically
synchronous i1s used iIn the virtual context.

DR. FILES: We were intending i1t for both
contexts. For hours that are held, scheduled
within your office and hours that are scheduled
virtually.

DR. SIMPSON: Okay.

MR. LEVITT: 1 think the definition probably
needs to clarify so whether we provide it or talk
through 1t and come up with something. But again,
there needs to be, 1 think, the way we"ve
approached i1t, a certain number of hours that are
the traditional office hours that were In your
syllabus. 1"m going to be in my office Tuesday and
Thursday from 2:00 to 4:00 or whatever i1t i1s. |1
think historically, at least, that"s been five
hours.

DR. FILES: We"ve provided that in 8.3.

IT you looked at the 8.3 language that we"ve
provided, there is language In there that provides
office time for all faculty. So whether we need to
provide more clarification in the definition, i1f
y"all want to add something to 1t, we"ll be --
we"ll look at 1t. But I think 1t"s quite clear the

intent of office hours, advisement hours, whatever
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we want to call 1t, In 8.3.

MR. LEVITT: So is this one that maybe doesn"t
have to be iIn definitions in 8 again like the
others?

DR. FILES: If we want to.

MR. LEVITT: 1 think that"s something to think
about.

DR. SIMPSON: Yeah, I would agree. We may or
may not meet this separate definition.

I know, throughout the discussion we had last
time about defining advisement hours to both of our
satisfactions. These ones we haven"t defined maybe
in the article that"s relevant that would do just
as well.

I need to think through 1t synchronous
consultations gives us enough clarification. So,
say three years from now, i1If there"s a
disagreement, that we can then look and get some
clear written definition somewhere in the CBA that
tells us exactly what that means. So we would need
to think about that one for a while.

MR. LEVITT: And even within this definition,
again, says on an as-needed basis or similar
academic assistance as-needed basis. It"s pretty

vague, too. Not sure what you were contemplating
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with that.

Anything else on that?

DR. FILES: 1 don"t think so.

DR. SIMPSON: I think maybe with some
wordsmithing, we"re pretty close on that one.

DR. FILES: Just a thought. We could probably
just get rid of the word synchronous. Will be
available for -- again, this i1s just defining what
office hours are. In Article 8.3, we discussed how
they"re held. So this is the what, 8.3 is the how.

So just food for thought.

MR. LEVITT: Okay.

Maybe a reference. If we kept it in here,
maybe a reference to 8.3, also. I"m just concerned
that the definition match up with whatever the
words are so that we"re not looking at different
concepts.

DR. SIMPSON: We®"ll have some proposed wording
for you on that.

DR. FILES: Okay.

6.27

MR. LEVITT: And 6.2; this is says academic
freedom. 1 think you did tell us this is
primarily —-- to UCF"s.

DR. FILES: Correct.
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MR. LEVITT: You had made -- you had proposed

what we consider pretty minor change iIn reference
to the AAUP Statement of Principles from 1940 which
iIs a long time ago. 1"m sure there"s been some
little changes, but i1t still 1s the bellwether or
the real standards of at least the genesis of
academic freedom.

We do not like the new definition or using
UCF*"s. They are a different animal, bigger
university, different approaches there. And we
don"t think 1t"s appropriate to just adopt their
language. So to try to work through this and be
able to get behind, out of third -- beyond 6.2,
what we"re proposing, we just go back to status
quo.

We" 1l drop the reference to 1940 Statement of
Principles. But we don"t want to reinvent.

DR. FILES: So status quo, you mean we"re not
making any changes to Section 6.27

MR. LEVITT: That"s what I"m suggesting as a
compromise between all the changes you want, the
changes we want. At this point let"s just stick
with the...

DR. FILES: With the current CBA language?

MR. LEVITT: Right.
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DR. FILES: 6.9 that we added to the addendum.

MR. LEVITT: [I"m sorry.

Just on 6.2, are you going to think about
that? You"re agreeing with that? Or -- you sort
of said okay.

DR. FILES: Status quo. We"re not changing
anything.

MR. LEVITT: Okay.

DR. FILES: 6.9 goes with office hours. So
when we get to discussing 8.3, that"s when we"ll
bring that up.

So we do have a response to --

MR. LEVITT: Well, 6.9, those relate to office
hours, but i1t"s faculty offices. It"s sort of a
whole different animal. What we provide, access to
their office, doesn"t really talk about office
hours there, right? Or am I missing something?

DR. FILES: Regarding our proposal for office
hours, 1t relates to how or where faculty are
assigned. So the proposal that you gave us iIn
changing the office hours, we"re considering
accepting that change, provided that we can make a
change in 6.9. So that"s why I wanted to discuss
them, both, simultaneously.

MR. LEVITT: So 6.9 with -- what"s the other
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number then?

DR. FILES: 8.3.

DR. SIMPSON: So that I"m clear. So would you
rather discuss --

DR. FILES: We can discuss it now, 1f you"d
like. That"s fine.

DR. SIMPSON: It doesn"t matter.

DR. FILES: So 6.9 -- so your proposal on
advisement hours was to essentially bring all
faculty back to campus for five in-person office
hours, correct?

Then you wanted to strike the ten minutes In
between class times, because you were worried about
the FERPA violations. So that led us to 6.9 iIn our
discussion on providing each faculty member with
their own office. So by your argument, if you want
to avoid FERPA violations, we also need to ensure
that every faculty member has their own office to,
again, ensure that they don"t have any FERPA
violations during their office hours.

So if we strike the ten minutes In between
class times, we need to ensure that all faculty
members have their own office so they don"t need to
worry about FERPA violations.

MR. LEVITT: And the current practice, 1
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guess, for the most part people do, right?

DR. SIMPSON: There"s a few exceptions for
fully online faculty. 1 think very few. 1 can
think of one off the top of my head who"s sharing
an office with somebody else. We will go through
and make sure and if we"ve missed one, if there are
others who are sharing office, we"ll look at space.

Question for clarification I have. For a
fully online faculty member, does it particularly
matter which campus the office is on?

DR. FILES: It should be the one most
convenient to them.

DR. SIMPSON: Most convenient to them.

DR. FILES: So, in other words, 1f a faculty
member is living In Titusville, | don"t think it
would be convenient for them to drive all the way
down to Palm Bay for office hours.

DR. SIMPSON: I understand.

MR. LEVITT: For my education, i1f someone®s
online, are those courses still associated with a
campus? In other words, a Melbourne course 1is
being taught online or --

DR. FILES: No.

MR. LEVITT: -- 1s 1t universal for any campus

once you"re online?
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So it"s not like you®"re a Melbourne instructor
that happens to be teaching online, if you"re fully
online.

DR. SIMPSON: Correct.

MR. LEVITT: Which there®s not been many of
those, correct, is my understanding. It"s sort of
a relic of having the online department or
something.

DR. FILES: So going back to 6.9, we struck
the language with no more -- you all have copies,
correct?

DR. SIMPSON: Yes.

DR. FILES: So we struck that language with no
more than two faculty members assigned to the same
office. So each faculty member should have their
own office, a web camera, a telephone. We moved
the telephone. It was iIn D down there, we just
moved 1t up there into the list. And then again,
we struck that last language there, up to three
fully online faculty may be assigned to the same
office.

So again, i1t"s our iIntent that each faculty
member will have their own office for office hours.

MR. LEVITT: Do we need anything in there

permitting the fully online to share an office? |1
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don"t know If we can commit to ensuring they each
have their own office 1Tt there"s only a couple.

DR. FILES: So my intent on this language is
to accept your offer of five and five. So if I™m
going to accept your offer of five and five, then
each faculty member has to have their own office;
otherwise, 1 can"t accept that offer that you all
have proposed.

Because i1f I"m a virtual person online sharing
with somebody else, and I"m in my office for five
hours, sharing it with another person for five
hours, a student comes iIn and wants to spend two
hours with me, it"s not right for me to say, hey,
Tina, go down the hallway for two hours and just
sit in the hallway, because | need to meet with a
student. That"s what we"re trying to avoid.

MR. LEVITT: Right.

And certainly those -- their office hours
could coincide at the same time, but also may not.
So somebody might be there Tuesday, Thursday in the
morning; somebody else is Tuesday, Thursday iIn the
afternoon. So i1t could be coordinated.

DR. SIMPSON: Well, my recommendation would
be -- 1 just want to make sure that we don"t have

any more than one online, fully online faculty
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member sharing an office. 1 do know of one. |1
think that might be 1t, but we need to confirm
that. We are not talking large numbers of faculty
here. 1 think that"s clear. We have to make that
clear for the record.

DR. FILES: Okay. So clarification point.
This also applies to all faculty, not just online.
So 1f they are campus faculty, they also have their
own office, so no faculty member will ever share an
office with another faculty member.

DR. SIMPSON: Do we know 1f that is happening
elsewhere?

DR. HANDFIELD: 1It"s not in Melbourne. 1
don"t know If it 1s anywhere else.

DR. SIMPSON: 1I"m not aware that i1t is, but we
could certainly find out.

MR. LEVITT: The point is, we share the
concern. We certainly are willing to and want
everybody to have their own office. 1 mean, that"s
the base premise whether there"s any outlier,
sounds like there®s one outlier.

DR. SIMPSON: One 1 know of.

MR. LEVITT: 1 guess, two, if they"re sharing.
It takes two to share.

DR. SIMPSON: Good point.
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One fully online faculty member sharing with a
face to face.

MR. LEVITT: Okay. He"s actually sharing with
a face-to-face person.

So we agree in principle they should have
their own office. Let"s just think about 1f there
needs to be an exception or at least an
understanding. We don"t want a grievance over the
fact that one person -- 1If we can"t fix that issue.

DR. SIMPSON: Well, that"s why 1 was getting
at, you know, if 1t"s reasonable, that i1t"d be on a
campus other than what is most convenient to that
person®s residence, | guess Is where we"re going
here. I just need to look and see what these
office assignments are and make sure that we"re not
going to run into an issue. | do not think that we
will.

I did have a question about your proposed
language for faculty assigned to teach on more than
one campus. Will have preferred access to the
adjunct workrooms. The adjunct workrooms are not
monitored or signed into, to my knowledge. So I
don"t know how we"d police that or enforce that.
It"s just a question. 1 don"t anticipate 1t, 1In

reality, of 1t being much of an issue but If we
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don®"t monitor the workrooms, how do we ensure that
you"re having preferred access to it?

DR. FILES: That"s a good question.

One thought i1s that we could do something
like, again, if space i1s provided or available like
we do in Palm Bay and even do it here in Melbourne
for the college-wide chairs. You have an office
reserved for visiting chairs. So maybe on each
campus, we could have a dedicated office for
visiting faculty so that they have access to a
computer to perform their job duties while they“re
on that campus.

DR. SIMPSON: So 1 wonder i1f the language
could be tweaked or modified a bit to talk about a
dedicated space? Could be an adjunct workroom or
it could be something else.

DR. FILES: Okay.

DR. SIMPSON: |1 did have another question
about a strikethrough here.

Upon verification of faculty identification
for access within a reasonable time by contacting
the appropriate Campus Security Office. IT the
campus security officer does not know who the
faculty member i1s, what"s the solution, there, iIn

terms of the security officer knowing that they
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should allow the access?

I don"t know iIf this has been an i1ssue; maybe
it has been.

DR. FILES: We just figured that was implied
when the security officer approaches the faculty
member, the faculty member would identify
themselves with a security badge. That would be
standard protocol for security. 1 mean, 1Tt we
still need the language...

MR. LEVITT: As you say no, we look at, Does
that language hurting anything? Does it hurt to
keep 1t i1n there? But I understand your point that
security -- 1t"s up to the security guard to be
satisfied i1t"s an employee and not a homeless
person trying to find a place to sleep.

DR. FILES: I mean, 1 can speak from my
experience whenever | come to campus on a Friday or
Saturday and 1 ask to get in, the first thing the
security officer asks me is, Can | see your badge?
So 1 would think that"s standard protocol.

DR. SIMPSON: Well, if you all agree it"s
standard protocol i1s that they do ask for
identification if they don"t know you, then I think
we"re okay.

MR. LEVITT: AIll right. So we"re going to
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look at that, just clean 1t up a little bit. We

are certainly iIn basic agreement that people should
and do have their own offices.

DR. SIMPSON: 1I1°11 give myself some homework
on the record, look at faculty office assignments
and make sure we"re not having an issue here before
our next meeting.

Wait? Did I just give that to myself?

MR. LEVITT: On the record, no less.

DR. SIMPSON: That"ll show me.

MR. LEVITT: All right. Where are we next?

DR. SIMPSON: Dustin, I didn*"t know i1f you --
just remind me here. Did you have any counter to
Article 7? 1 know this i1s still on here from last
time.

DR. FILES: 1 did.

MR. LEVITT: And that"s management rights, |
think, we"re primarily looking at adding a sentence
at the end. 1 don"t know If that"s what you did or
not.

DR. FILES: No. We made some other changes.

So your reference to insert the language from
the State statute under 7.1, we don"t disagree with
you that you do have managerial rights. But it"s

already blatantly stated in the status quo
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language. Adding this additional language is
redundant and unnecessary.

So what we did was, we deleted the added
language that aligns with the Florida Statute
447 .29, which is defined as public employees rights
that you added under 7.1, and we moved it to 7.2,
which 1s normal employee rights -- employer rights
which are renaming normal college rights.

Under 7.2, we propose accepting your language
with the following changes. So we"re going to
accept that -- under the first sentence there that
you"ve added, the Public Employees Relation
Commission as determined on management rights,
college. And then under that block that you®ve
inserted, after i1t says direct, its employees, we
inserted the missing language from the statute,
take disciplinary action for just cause and suspend
or discharge.

Notice that we reversed the discharge or
suspended language, just an order of preference.
And then we also inserted the last part as we
discussed last time at the end of the article, that
language i1s; however, the exercise of such rights
shall not preclude employees or the representatives

from raising grievances should decisions on the
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above matters at the consequence of violating the
terms and conditions of any collective bargaining
agreement enforce or any civil or career service
regulation.

So that i1s our counterproposal. 1711 send
this to you electronically.

MR. LEVITT: We"ll take a look at that when we
break. 1 think we"re pretty close there.

DR. FILES: So that brings us down to 8.3.

We were fine on 8.1 and 8.2, so 8.3 and then
we need to go down to 8.10.

So 8.3 was the scheduling and advisement hours
which i1s currently the faculty responsibilities
article. We proposed renaming i1t the scheduling
advisement hours article. 1"ve just provided
Part D of that article because that was the only
changes that we need to still discuss.

Did you have any questions on our
counterproposal to office hours?

MR. LEVITT: Let"s see.

DR. FILES: 171l read it into the record while
you"re looking at it.

So for Article 8.3(b); advisement hours.

One, advisement hours may be scheduled on

campus in a faculty members® office, in their
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classroom, at an appropriate off-campus
instructional site, or virtual.

Two, the availability and location of
advisement hours shall be published on the course
syllabus and the faculty schedule tool found under
the EFSC employee application section of myEFSC.

Three, each faculty member shall publish and
maintain a total of ten advisement hours per week
in minimum increments of 30 consecutive minutes
over a period of no less than two work days during
the basic academic year.

A, Tive of these advisement hours must be
scheduled face to face during normal business hours
ideally in the faculty members® office.

One, faculty members may schedule all five
hours at an off-campus iInstructional site mutually
agreed upon by the faculty member and their
supervising administrator.

Two, CTC faculty members interact extensively
with students during course time and may schedule a
maximum 50 percent of the required advisement hours
concurrently during class time.

Three, faculty members may schedule 30 minutes
of advisement hours that begin at the conclusion of

a class that ends after normal business hours.
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B, the remaining five hours of advisement time
may be scheduled;

One, virtually off campus.

Four, each faculty member will be available by
appointment for one additional advisement hour for
each 30 overload points or major part thereof. |IT
no appointment requests are made, the faculty
member will be under no obligation to provide such
additional hours.

Five, 1T a student must schedule an
appointment at a mutually agreeable time outside
faculty members® scheduled advisement hours;

A, 1t iIs expected that the faculty member be
available upon a reasonable schedule request --
student request, excuse me, for an on-campus
appointment during regular college business hours.

B, with approval of supervising administrator,
the faculty member will provide notice to students
that the faculty member has cancelled equivalent
advisement hours during that week or the beginning
of the following week. If not approved, the
faculty member will be compensated at their hourly
rate for the appointment plus mileage if required
to return to campus.

Six, In emergencies or other unusual
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circumstances, the supervising administrator may
approve exceptions to the published schedules of
advertisement hours for individual faculty members.

DR. SIMPSON: Questions?

MR. LEVITT: Go ahead and ask your question.

DR. SIMPSON: No, I don"t.

MR. LEVITT: Oh.

I"m just trying to compare i1t to the
existing -- looks like some things are missing.

DR. SIMPSON: Just a couple of points, maybe,
to clarify, but i1f we could wait till a break.

DR. FILES: That"s fine.

MR. LEVITT: There are sections -- subsections
7 and 8 1t just doesn"t have, so. |Is there an
intention to eliminate that?

DR. FILES: No. We"ve reorganized.

Really, the substantial change here i1s we"re
going to the five and five. We removed the ten
minutes In between classes and what"s the other
change?

Oh, yeah. The change that you all proposed
for the appointments.

So going back to our point of compensation for
time spent. |If you"re going to require the faculty

member to hold those extra office hours, then they
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have to be compensated for it. So i1f the
supervising administrator is going to deny them to
cancel equivalent time, then the faculty member has
to be compensated for that extra time that they"re
working.

So the status quo language, if you look at --
so in 8. Under 8 it says, B, the faculty member
may post a notice to students with a copy to the
supervising administrator that the faculty member
has cancelled equivalent office hours during that
week. Your proposed language was that we can"t
cancel i1t without the prior approval from the
supervising administrator.

So 1f you"re going to say the supervising
administrator has that right then to deny, then we
have to be compensated for the extra time that
we"re working.

MR. LEVITT: 1Is it extra time, or is it just
part of the ten hours?

DR. FILES: No. It"s addition to the ten
hours because the students are making an
appointment that are outside of your published
hours.

So we can keep the current language or we can

adopt the new language that®"s in the office hours.
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DR. SIMPSON: When we have a scheduled break,

we" 1l come back with a response to that.

DR. FILES: We did need to provide a counter
for 8.6. 1 believe 1 sent that to you.

DR. SIMPSON: Let me make sure. If you did, 1
may have missed it.

Do you have it?

Want me to read this into the record?

DR. FILES: Yes, please.

So, your -- 1°11 go ahead and read 1t because
it"s our counter.

DR. SIMPSON: Okay.

DR. FILES: So your proposal was to strip 8.6
from the CBA. Counselor or faculty are part of the
bargaining unit per PERC. So our language here,
the parties agree that the language in Article 8.6
is currently null and void due to the nonexistence
of counselor position. Should the counselor
position be reinstated at the college, the parties
agree that the 8.6 language shall be rendered valid
simultaneously as the reinstatement of said
position.

So that i1s our counter to keep the language
and insert that statement above the language.

DR. SIMPSON: And just to make sure I'm clear
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so i1t would stay as-i1s, but with this new language
inserted?

DR. FILES: Correct.

DR. SIMPSON: Just wanted to make sure.

I think we"re okay with that.

DR. FILES: 1 believe that brings us, now, to
where we left off i1In 3.10.

Oh, Darla®s homework. Sorry. Almost forgot
you.

MS. FERGUSON: 1 told him the dog ate i1t, so.

I got you the pay calendar for this year;
however, the 2025 pay calendar is not prepared till
around about September. So I couldn"t give you the
next year"s pay periods, so.

DR. FILES: And the other question we had
is —- let me find 1t. It had to do with the comp
time.

MS. FERGUSON: And 1 know 1 had it.

DR. FILES: So remember, we talked about the
compensatory time may not accumulate more than 20
hours 1n a given week?

MS. FERGUSON: Right.

DR. FILES: We talked about that.

MS. FERGUSON: I went a little bit further.

Mark, 1"m probably going to have to have you
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interpret this. 1 didn"t have time to get with you

on this.

On the Fair Labor Standards, there®"s the
teacher exemption. So i1t"s, kind of, curious as to
how that applies to our faculty.

I hope 1 did not leave i1t In the printer. Let
me check.

Mark, do you have any knowledge on the Fair
Labor Standards according to that?

MR. LEVITT: What"s the question of the
language that we"re concerned with?

DR. FILES: The language says that one hour
for each -- blah, blah, blah. The compensatory
time may not accumulate more than 20 hours iIn a
given week. And then we referenced the procedures
manual which says that the comp time has to be used
within 30 days.

So the issue at hand 1s -- okay, If these
librarians have worked this extra time, how are
they going to be compensated for that time 1f we"re
saying, okay, we"re going to give you hours that
you can use down the road, but then if things
happen, and you®"re never able to use i1t, well,
guess what, you just worked for free. That"s

basically what the policy i1s right now.
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MR. LEVITT: Is there an article number in the

contract that we"re talking about specifically?
DR. FILES: 8.5.
MR. LEVITT: Okay.
MS. FERGUSON: That"s why 1 went to the Fair
Labor -- and I apologize, 1 left it on my desk.
But there i1s a provision in the Fair Labor
Standards Act and they do have a limit that can be

approved, also. When 1 get back in the office, 1

will —-- apologize, sincerely. I"m sorry. 1 was so
rushed this morning. 1 had four people out
yesterday and three more today, so -- a total of

three today, but that®"s no excuse.

DR. FILES: I think what we had discussed last
time was that the 30 days was an EFSC policy, and
it was like 180 days, I think i1t was.

MS. FERGUSON: Yeah.

DR. FILES: Jack, do you remember?

MR. PARKER: Yeah. My understanding is
whenever you"re dealing with exempt comp time, you
generally have some type of agreement as far as how
you"re going to burn it. Because you can"t
actually not pay i1t as long as 1t"s within your
agreement. 1 think 1 was hearing from you for 30

days 1s just, iIn your mind, not sufficient.
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DR. FILES: Correct.

MR. PARKER: And could i1t be extended? 1
think that"s what the point i1s, 30 days -- without
getting too ahead of the table here, does sound
very brief.

DR. FILES: Right.

We just want to make sure that they get to use
the time that they -- and they"re compensated.

MR. PARKER: Yeah. Do you guys -- do you have
an idea of what you"d like it to go to and we can
see 1T 1t"s legal and see 1If we can support you?

DR. FILES: 90 days?

MR. PARKER: And then we"ll caucus and we"ll
see 1T we can make that happen.

DR. HANDFIELD: Could 1t be within the
semester?

DR. GOTHARD: It all depends on staffing.
That"s the problem with librarians to begin with,
that"s why we"re running into this problem because
they“ve been so short staffed.

DR. FILES: And the issue that we"re trying to
resolve i1s they don"t -- sometimes they just don"t
have the ability to use that comp time. So I mean
then they"re essentially working for free which 1is

not --
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MR. PARKER: 1t"s not our intent.

DR. HANDFIELD: How does that get tracked?

DR. FILES: That"s a question for Sharon.

MR. LEVITT: What"s that?

DR. HANDFIELD: How does i1t get tracked iIn
hours, excess hours?

DR. FILES: 1 would say i1t"s on a timecard.

MR. LEVITT: Timecard or form or something.

There®s no legal requirement to pay for the
extra hours but we"ve agreed and by policy, we do
give them the comp time.

DR. SIMPSON: I know they have a scheduling
and tracking system. Just off the top of my head,
I cannot tell you exactly where that lives, but I
know they have one.

MR. LEVITT: We can take a look at extending
the time to use maybe go up to, what you suggested,
the 90 days.

DR. SIMPSON: More homework?

Or maybe we can look during the break.

DR. GOTHARD: Well, if Sharon i1s available, we
could at least ask her.

DR. SIMPSON: Are we at 8.10 now?

DR. FILES: Yes. We"re now in 8.10.

So this is where we iInserted the -- we
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inserted the so-called definitions, descriptions of
hybrid courses and HyFlex courses. We also at the
top -- we can keep the course definitions or iIf we
want to call 1t modalities because they“re
technically not just definitions, they are
definitions and descriptions of the different
modalities that we have at the college.

So we just felt i1t would be more appropriate
to label this section course modalities. And then
later on the -- oh, Phil, you had homework in this
section. Under F, we were asking what does 1t mean
on F3, an online class i1s typified by blah, blah,
blah. This does not include the use of computers,
e-mails, or other electronic media as part of the
instructional methodology for lecture, laboratory,
or clinical courses.

So you were going to clarify what that means.

DR. SIMPSON: I believe at this point that is
relic language. |1 believe that i1Is from an earlier
time when we did not have our existing online
course standards.

DR. FILES: Okay.

So do you propose striking 1t?

DR. SIMPSON: I would propose striking it.

DR. FILES: Okay. We"ll agree.
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And then the other proposal we had In this

section was, again, eliminate the multiple names of
things. We currently call -- we have a terminology
independent, slash, direct study course. We would
like to drop the independent part and just refer to
them as direct studies.

DR. SIMPSON: I agree with that.

MR. LEVITT: All the rest of this status quo
language, 1t"s just not underlined or deleted. Or
do you keep track the changes to the sections?

DR. FILES: HyFlex Is new.

MR. LEVITT: Right.

DR. FILES: And then -- give me one minute.

DR. SIMPSON: Is 1t correct to say that the
hybrid definition was the existing definition in
Article 3 transplanted into this new location?

DR. FILES: It"s very similar.

Let me verify the hybrid course definition or
description here, just to make sure.

DR. SIMPSON: Okay.

DR. FILES: Yeah. We transferred -- 1t was
the hybrid definition that we originally proposed
and we just cut and pasted it here.

Remember we discussed the punitive aspect of

the definition that we removed i1t, because we have
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that in Article 17. So that"s -- that"s what"s

missing.

DR. SIMPSON: I just, kind of, had a
clarifying question about the last part of the
HyFlex definition. There may be a limited number
of classes and students must attend on campus.
These dates will be stated on the syllabus or
instructors will also share details about streaming
access, Including impact on assignments and exams.

What would be an example of a time when a
HyFlex class requires the students to come to
class?

DR. FILES: Testing and assessment.

DR. GOTHARD: 1 taught hybrid, HyFlex this
last semester and those are the only days I
required the students to be on campus.

DR. SIMPSON: What are the pros of clarifying
that language here to say that would be the time iIn
which you could do 1t, testing and assessment?

It"s just a question.

DR. GOTHARD: Well, there could be other
activities that perhaps the faculty feel the
students -- they can"t -- they won"t work the same
online. So because, of course, one of the things

that we had to do i1s, any activity that 1 had, that
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I had the students doing during class, | had to

create something that 1 felt the students who were
completing i1t from home would have the same
experience. But also | could track their
completion of the activity because 1 have that as
part of their participation grade as a way to try
to encourage those students who stayed home to do
more than just logon and walk away.

So 1 would imagine that there"s going to be
times when certain activities, especially for the
faculty who, for any number of disciplines, where
they struggle to come up with an activity that
would work as well online, that -- because i1t has
to be the same thing that they can complete during
that live time. 1I"m not an online faculty member.
I have not completed any online training. And so
that was a struggle for me in the beginning as I
was experimenting to try to figure these things out
in particular.

So because 1 didn"t -- 1 didn"t have a frame
of reference for that. 1 mean, live online 1is
different from asynchronous online, but. So 1
would imagine that any of the faculty are going
to -- some faculty maybe will run into the same

challenges 1 had trying to figure that out.
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DR. FILES: Also combo courses that

incorporate labs, labs that need to be done iIn
person that can"t be done virtually.

DR. SIMPSON: Which leads me to my next
observation or question. So what®"s the dividing
line between a hybrid course where we could have
the range down to 30 percent versus a HyFlex where
they“"re required come to campus X number of days?

DR. GOTHARD: Because for a hybrid course --

DR. SIMPSON: Why isn"t it a hybrid?

DR. GOTHARD: Because for a hybrid course, by
the college®s definition, we"re not allowed to have
a live online component. For the HyFlex course,
whatever i1s going on in my classroom is being
broadcast at the same time through Teams.

DR. SIMPSON: Okay.

DR. GOTHARD: That is a huge difference
between HyFlex and hybrid.

DR. SIMPSON: Except for the on-campus
students?

DR. GOTHARD: Correct. Correct.

Those on campus -- which to me I was able to
limit to just assess the face. Those were not
broadcast.

DR. SIMPSON: Okay. Thank you.
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MR. LEVITT: My question is, if we had to pose

anything that"s been captured here, then we"re
pretty close here. So we"ll just look at that at a
break.

DR. FILES: Carrie just reminded me.

The HyFlex definition that we just put there
i1s your definition on the college"s website. So
it"s not something we came up with.

DR. GOTHARD: The faculty didn"t write that at
all. It was provided to us, so.

MR. LEVITT: Then 1t must be good.

DR. GOTHARD: It would be worth maybe having
all of us who have taught HyFlex to bring us
together to discuss that. And how well we think
that reflects what we"re really doing.

DR. SIMPSON: If we capture that definition in
the CBA, then we"re going to be living with i1t for
at least a period of time.

DR. GOTHARD: Yes.

DR. FILES: We could leave i1t out still if
we"re still piloting HyFlex.

DR. GOTHARD: We could -- course of this year,
and then have something ready for next spring and
then that way the administration and the faculty

can work together on that.
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It would be a good idea, 1 think, because we
haven®t had really an opportunity to assess this
and we really should.

DR. SIMPSON: Do we want to put a pin iIn that
one, as they say, and we can return to It at a
future time?

DR. FILES: That sounds fine.

Do you want to do a work group on it? And
then we could -- we could classify It as a not part
of our re-openers at our next bargaining session

next year because then they could explore the

results of the pilot that"s currently under -- been
undertaken.
DR. SIMPSON: Yeah. I think 1°d be more

comfortable putting this in the CBA at a later
point.

DR. FILES: Okay.

DR. SIMPSON: So 1f you want to approach it
that way, that makes a lot of sense to me.

DR. GOTHARD: Okay.-

MS. SPENCER: Did you just agree with him?

DR. FILES: What?

MS. SPENCER: Did you just agree with him to
put that in a work thing and not have i1t iIn the

contract?
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DR. FILES: Yes.

MS. SPENCER: I would like to have a caucus
about that.

DR. FILES: Okay.

We want to caucus on it.

DR. SIMPSON: Okay.

Do you want to caucus now?

DR. FILES: No. Let"s finish up a few things

more.
DR. SIMPSON: Okay.
DR. FILES: One point of correction on M at
the -- on the back page under combination. When I
did my witch hunt, I missed between either and

laboratory there needs to be "a."™

So, "A course that combines lecture with
either a laboratory or clinical activities
section."”

MR. LEVITT: Perfect example of a Scrivener"s
error. Has to be corrected at any time.

DR. FILES: We were talking about i1t, might as
well do 1t now.

DR. SIMPSON: Good grammar catch. Carrie and
I approve.

DR. FILES: It was Carrie"s, that"s why 1

asked her about it.
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MS. WELLS: A scrivener is a second job.

DR. FILES: So 8.11. So we sent over markups
on A, point values for each course are found in the
appendices, and we would like to add an appendix to
the CBA. So wherever this magical document resides
at the college, we would like 1t in the CBA for
faculty to reference how much points they get for
each course.

DR. SIMPSON: The way you phrase that actually
addressed a question I had. [I"m the newbie In this
role. So | was wondering where that approved
repository i1s?

DR. FILES: That"s what we want to know, too.

MR. LEVITT: [Is this suggesting that every
course we have listed be listed In Appendix A?

DR. FILES: 1It"s the responsibility of the
faculty member to fill out their load point
worksheet. So in order to properly fill out their
load point worksheet, they need to make sure that
they know what points are assigned to each course.

MR. LEVITT: 1t"s not that that"s a sacred
thing, 1t"s just you want to be able to find it
somewhere?

DR. FILES: Correct.

DR. GOTHARD: Correct.
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DR. SIMPSON: My reading of the history on

this 1s, 1t doesn"t exist; at least it"s not iIn
completed form. We will have to -- 1 think we do
need to talk about that further.

DR. FILES: Okay.

DR. SIMPSON: So do you have -- are you
proposing, at some point, language for this
appendix? Or are we going to --

DR. FILES: 1t should just be a spreadsheet of
the courses and theilr associated load points.

DR. SIMPSON: All the courses?

DR. FILES: I mean, it doesn"t necessarily
have to be every single course. 1It"s the
courses -- so, we -- generally, we have a

three-credit course, right? It"s generally 30
points or 40. So those courses that the load
points match up exactly what the credit hours
multiplied by ten, that can be, like, a standard
language at the top of this.

The courses that the load points and the
credit hours don"t quite match up, that we need to
make sure that i1t"s clarified In that appendix.

DR. SIMPSON: Okay.

So we won"t have an appendix that"s...

DR. FILES: 27,000 pages long.




~N~ o o b~ W

o

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 55
DR. SIMPSON: Right.

MR. LEVITT: That"s what I"m thinking.

And then you®ve got -- 1 don"t know, i1f
courses changed over the course of the years,
semester to semester, so you"re going to capture
all courses, all semesters. 1 don"t know how often
do we add new courses. You don"t want to have to
revise that every time you make a change.

DR. SIMPSON: Okay.

DR. FILES: We"ll come back to 2; we can table
that for now. That"s something we need to do a
little bit of homework on.

On Number 5, we®"re changing the directed study
courses. This i1s In relationship to our course
enrolIment minimums from Article 8.13. So, again,
we struck the i1ndependent part.

Direct study course for direct study
assignments, a faculty member shall receive the
equivalent of one point per credit hour per student
up to a maximum of one less than the minimum number
of required enrolled students for courses as listed
in the course enrollment minimums article.

Our thought process on the change was that, we
would like to try and avoid cancelling courses when

necessary. So if you think about the language that
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we have i1n 8.13, we have a minimum of ten students
for three credit course which pays 30 points.
Currently, 1f the class has nine students iIn it, it
would be 18 points on the current language.
Faculty, you know, we don"t want to do that, cancel
the course.

But now we have a little bit more wiggle room
to where, okay, 1f I have a three-credit course
that"s worth 30 points, i1t has nine students in it,
nine students will be 27 points. So that would be
a little bit more iIncentive to say, yeah, let"s run
that course. 1°"m only losing out on three points
for that one student.

DR. SIMPSON: There"s another way of looking
at that, that it also, In addition to that benefit
it, really helps our students because they have
fewer cancelled courses.

DR. FILES: Exactly.

DR. SIMPSON: So that they aren"t going to
have to scramble to make their schedule.

DR. FILES: Correct.

DR. SIMPSON: Can we talk about that in
combination with the minimums and maximums?

DR. FILES: Yes.

And in fact, the minimums are right next --
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8.13. We didn"t have 8.12 on the agenda.

So for 8.13, course enrollment minimums, we
stripped out, pretty much, all the language and
made 1t cut and dry, simple -- hopefully simple.
We*ve proposed enrollment minimums for general
education course as well as B, as follows: Honors
courses, status quo, six; developmental educational
courses, eight; all other courses with max
enrollment of at least 20 i1s ten. We based that
ten off the language that you"ve had in the -- B.

And then we weren"t sure I1f that was
exhaustive of everything that we needed to include
here so we left the door open for you all to
propose anything else that you think is relevant to
this section. And then under B, the decision
whether to cancel or run a class below the minimum
course enrollment stated above will be made on the
Tuesday before the start of a given part of the
term by the chief learning officer.

C; should a course cancellation become
necessary, the effective faculty member will have
the option to convert the course to a directed
study format.

And then that last -- that last paragraph

there was underneath Article 8.14. 1"m thinking
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back 1n the day 8.12, .13, and .14 are all one

article and then we stripped them out when we came
up with the language for course enrollment minimums
and maximums and that last paragraph just didn"t
get included in this article. And I gave you that
in the sidebar there, this language In 8.14 as well
lists both maximum and minimums. 8.14 is only
referring to maximums. So | duplicated 1t and
stripped out the word maximum and just left the
minimum; in 8.14, 1 stripped out the word minimum
and just left the word maximum.

DR. SIMPSON: Looking at that a little bit
here, but In the previous full book, I believe,
there was discussion -- i1s i1t that one or maybe the
one before? Might have been two full books ago.

But there was discussion developing, mutually
agreed upon criteria, for running classes that are
lower than the minimum. 1 do not believe those
criteria ever really made i1t In to the CBA.

DR. FILES: We included that option to you.

IT you notice, we striped that language out and
included it to you.

That"s your -- that"s your prerogative.

DR. SIMPSON: Okay. Thank you.

MR. LEVITT: The only question 1 have is in C
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about course cancellation. "The faculty member
will have the option to convert the course into a
directed study format."™ Is that something that a
faculty member can or should do on their own? 1Is
it the college that decides that?

DR. FILES: That i1s the current practice.

DR. SIMPSON: The way it works iIn practice 1is
the administrator will ask the faculty i1f they"re
willing to do a directed study for the section
that"s otherwise going to be cancelled. And then
they agree or they don-t.

MR. LEVITT: Okay.

DR. SIMPSON: I guess this i1s a question about
practicality I have, i1t"s the very last sentence
under 8.13. A supervising administrator may create
standing lower course enrollment minimums based on
campus needs or facilities which may agree to be
alter and/or rescinded, et cetera. Before any term
begins with written notification to the effective
faculty at least 30 days prior to the start of
classes.

I think 1 know where you"re going with this,
but sometimes there are situations that occur just
before the term starts. And so I"m curious how we

can i1ncorporate that bit of real world happening
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into this language? 1Is the intent here that i1f the

supervising administrator --

DR. FILES: So basically, you have a course
that"s -- say, 1t has 25 students in 1t and all of
a sudden we run into some scheduling snafu and we
need to move this course to another classroom.

This classroom only has, maybe, 23 students in it.
So we want to make sure that the faculty member
gets that notification as soon as possible so
they"re not printing off their 40,000 page syllabus
for 25 students when really now they only need it
for 22 students.

DR. SIMPSON: And if that happens, i1f that
snafu happens for whatever reason, closer than 30
days from the start of the term, how does this
language help us there? 1 don"t think any of us
would intentionally do this, but if there iIs a
situation that occurs that"s, say, 15 days out, 1
don"t think --

MR. LEVITT: We need some saving language that
either says when possible or absent, you know, last
minute changes. There needs to be some -- some
phrase that gives you the ability to do i1t.

It says you"ll give them notice when you can,

but 1f there are other circumstances, you know, you
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still have the right to do it. So you need to

clarify that.

DR. FILES: Lynn 1s my wordsmith
extraordinaire.

So affecting -- Lynn, help me here.

Affected faculty at least -- I"m a
mathematician. 1 do numbers not words.

Affected faculty at least 30 days prior to the
start of class barring any, what, extenuating --
what"s the proper verbiage, Lynn?

MR. LEVITT: Could be as simple as "when
possible.” Could be as simple as that. Instead of
at least, maybe just put with 30 days® notice when
possible. 1t could be that simple or i1t could be
absent change in circumstances, something like
that.

DR. FILES: Let us toss it around In caucus.

DR. SIMPSON: Thank you.

DR. FILES: Do we want to get to 8.14 and then
we"ll call 1t a caucus, because I know we"ve been
sitting for a while. 1 need to get up and move
around.

DR. GOTHARD: Same.

DR. SIMPSON: Sure.

DR. FILES: So 8.14, paralleling the language
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that 30 should be the same as the 25 below there.

We had a question on the standing maximums under
number one. The intent there was those are writing
intensive courses --

MS. WELLS: Communication.

DR. FILES: Communication?

MS. WELLS: Yes.

DR. FILES: We"d like to remove Lit 1000 and
add Creative Writing 2001, Creative Writing 2002,
ENC 2210 to that list. Then underneath that block
at the bottom, that"s that same paragraph that is
in the previous. We changed, again, one person,
chief learning officer; and | struck the word
"minimums”™ from there because we"re talking about
course maximums.

MR. LEVITT: There again you have the 30-day
Issue.

DR. FILES: 1t"s the same paragraph in both
places just one says maximum, one says minimum.

DR. SIMPSON: In striking the designee

language

DR. FILES: Consistency.
One person making the choice. So it doesn"t
necessarily have to be the chief learning officer,

that"s just who we chose. So that is our proposal.
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We would prefer 1t to be just one individual so
that 1t"s consistent across the college.

MS. LESLIE: Because those standards are not
being consistently applied now.

DR. FILES: Okay.

Thank you.

MS. LESLIE: That"s the issue.

MR. LEVITT: And i1t"s good to say designee,
but 1 think, practically speaking, 1f the chief
learning officer was away or out for an extended
period of time, I assume you would, sort of,
designate someone and they would be the chief
learning officer for that period of time.

DR. SIMPSON: And it i1s certainly my intent
that this be more consistent, just so everybody
understands that, on the record.

I want to also leave it open to perhaps -- 1
don"t know to say this.

The designee would essentially be the AVP of

Academic Affairs. Now, iIf we have to specify that,

we certainly can.

Oh, did you know I was going to say that,
Sandy?

DR. HANDFIELD: 1 did.

MR. LEVITT: 1t may be helpful to have
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designee in there, truthfully. The point is it

should be the one person that should be the chief
learning officer, but there are circumstances where
it might be designee, someone else might be
designee.

DR. FILES: I would be comfortable with Chief
Learning Officer or Vice President of Academic
Affairs with no designee.

MR. LEVITT: 1Isn"t that the same person?

DR. SIMPSON: Or Associate Vice President, you
mean?

MS. LESLIE: Whatever the title would be.

DR. SIMPSON: Battlefield promotion.

MS. LESLIE: That would come from over there.

DR. SIMPSON: Okay. We®"ll think about that.

DR. FILES: Okay.

So we"re good to caucus, then?

DR. SIMPSON: Think so.

How many minutes? Half hour?

So half an hour, then lunch?

DR. FILES: Half an hour. Are we scheduled
until 2:00 today?

DR. SIMPSON: Yes.

(OFff the record: Caucus and lunch recess.)

DR. FILES: All right. We"re back on.
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DR. SIMPSON: Where did we leave off?

MR. LEVITT: Do we want to go backwards from
what we talked about or just moving forward?

DR. FILES: Go backwards. And at least get
through the end of the Article 8, just introduction
like we did last time.

MR. LEVITT: So just recapping 3.21, we"re
just moving it to 8.

DR. FILES: Correct.

MR. LEVITT: Advisement hours; I guess, we
still need to look at a little bit.

Academic Freedom; we went with status quo.
Takes us to faculty offices.

DR. FILES: So we said that we, on that one
that you had wanted to tweak C.

So just a reminder that C was "faculty
assigned to teach on one or more campus shall have
preferred access to the adjunct workroom as a
secondary office.” We wanted to tweak that. So we
were thinking that we can say, faculty assigned to
teach on more than one campus shall have preferred
access to a space designated for faculty use only.

So just like college-wide chairs have a
visiting office. We could have, like, a visiting

office for faculty.
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DR. SIMPSON: Which could potentially be an

adjunct workroom, right, or are you proposing
another kind of office space In addition to the
adjunct workroom?

DR. FILES: Your concern was that we can"t
monitor the adjunct workroom so that was our way of
saying --

DR. SIMPSON: Okay. 1 got you.

DR. HANDFIELD: So if that"s a designated
office space, that"s only for them.

MR. LEVITT: The problem i1s, that"s basically
an empty office sitting there In case somebody
needs it.

DR. FILES: We do have a lot of those.

I think we can look 1Into 1t and see what"s
available, and then we"ll make a decision from
there.

DR. HANDFIELD: Let"s do that.

MR. LEVITT: Which goes back to the first
part, though, we continue -- we"re saying we"re on
the same page, everybody should have an office, at
least, when possible. It seems to be pretty rare
that anybody shares. We think one or two people
might.

The biggest concern we"ve been talking --
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we"ve talked about during the break was, you know,
as we grow, if we start adding faculty and stuff,
there may easily come a time where we run out of
space. There"s, you know, only a few spaces on
this campus; other campuses may be limited. So we
are concerned with committing to something. 1
mean, we"re not going to build a building just, you
know, for -- nobody is suggesting we do. We"re not
going to build a building just so we can have
separate offices.

So the only thing we thought of and 1 know
you"re looking more for guarantee, but, you know,
to the extent the space is available. Some
campuses -- not on this one but other places, too,
some campuses that have more space than others and
growth may take place on certain campuses more than
others.

So we agree it should be done. Obviously,
we"re basically doing that. 1 don"t really think
it"s a problem. Doesn"t sound like 1t"s a problem
where people are falling over each other in the
offices. We would like some qualifier.

DR. FILES: The problem we run into, then, 1is
this request for each faculty member to have their

own office was contingent upon us accepting your
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proposal on office hours. So i1f -- 1f you"re
saying that faculty members can®"t have their own
office, then 1"m going to have to take back that
office hours proposal that we"ve made.

MR. LEVITT: Well, there®s no reason to think
people can"t coordinate either. We agree there has
to be privacy, things like that. But people do
have different office hours and 1f folks know
they"re sharing an office, they can certainly
coordinate their office hours.

I don"t think we need to jump too far ahead
and say, well, we can"t agree to this just because
we don"t have an office. We agree there should be
a 99.9 percent, there is; probably literally 99
percent. There"s one or two people that may share
a space and we"re not aware of any issues there.

DR. SIMPSON: 1Is 1t fair to say that -- and I
think our research, our homework iIs going to bear
this out.

Is 1t fair to say that we currently will not
have a space issue? 1 do not believe that we do.

IT we grow further and add more faculty, iIt"s
a possibility we might run into some office
assignment iIssues.

DR. FILES: 1 think the last sentence in that
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paragraph covers that.

MR. LEVITT: Yeah. Provides for temporary
sections, so may be i1t does.

Operating on the assumption of good faith on
everybody®s part 1f we have a problem, 1 assume we
come to you.

DR. FILES: And we can work it out; we"re a

team.

DR. SIMPSON: Okay.

MR. LEVITT: So the only question then is C,
really. It relates to the other. 1 don"t know

that we want to have to designate an office that"s
going to sit empty just iIn case somebody happens to
come by.

I almost like the other language better, the
adjunct workroom.

DR. SIMPSON: Weren"t you going to --

DR. HANDFIELD: 1 was going to -- | told
Dr. Simpson that 1 can get with the other campuses
and determine how many are currently open and
available and then how many may be sharing an
office space.

MR. LEVITT: All right. So we"re close on
6.9, I guess. We"ll just have to figure i1t out,

obviously, we"re close on that.
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agree to that so we can TA that.

8.3,
DR.
language?
MR.
DR.
We"r
MR.

DR.

I guess we still had --

FILES:

LEVITT:
FILES:

e good?
LEVITT:

FILES:

Page 70
we"ll

Do we want to sign off on that

That"s fine.

We"1l make a better print.

Yeah.

Okay .

Do you all have a clean one, a second one?

MS.
MR.
DR.
MS.
DR.
MS.
DR.
MR.

with that

LESLIE:
LEVITT:
FILES:
LESLIE:
FILES:
LESLIE:
SIMPSON:

LEVITT:

?

What is 1t?

No.

Article 7.

I wrote on it.

Is that one clean right there?

Yes.

I think we have it.

All right.

So 8.3 (5)(b) on the back page, second

paragraph
DR.

MR.

FILES:

LEVITT:

We"re back to status quo?

Yeah,

I think so.

Took out the last sentence; i1s that what

8.3, where are we

it
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i1Is? | can"t tell what"s new and what"s not.

DR. FILES: No. That is not. It is a
completely different one.

MR. LEVITT: Then let"s look at 5 b.

DR. FILES: So the status quo language would
be, 1T a student must schedule an appointment at a
mutually agreeable time other than during scheduled
office hours, B states, The faculty member may post
a notice to students, with a copy to the
supervising administrator, that the faculty member
has cancelled equivalent office hours during that
week .

That is the status quo language.

MR. LEVITT: Yes. |1 think that"s what I™m
saying. Just go back to that.

DR. FILES: Okay.

So with that change, are we good to TA 8.3?

MR. LEVITT: (Nods head.)

DR. FILES: We will need to print that off
because I don"t have the other -- the Part A. So 1
will print that off and we"ll TA it the next time,
but we"re In agreement that we"re TA"iIng 1t.

MR. LEVITT: On 8.10; we agree we"re going to
pull out the HyFlex definition for now. Just leave

it out of the contract.
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DR. SIMPSON: It was one of the i1tems that you

were going to discuss during your caucus.

DR. FILES: One point of clarification that we
need to make on that.

8.6; were we fine with the language that we
added for 8.67? We can TA that?

MR. LEVITT: Missed that one.

DR. SIMPSON: That was the --

MR. LEVITT: Yeah. 1 mean, 1 think that
should come out; but, again, just trying to move on
and worry about stuff that really matters.

We" 1l agree to 8.6 just to get i1t done.

So now we"re at 8.107?

DR. FILES: So with regards to stripping
HyFlex courses out, it has been brought to my
attention that i1t hasn"t ever been officially
classified as a pilot. So we need to officially
classifty i1t for the fall semester according to the
definition.

Pilot course 1s a one or two semester
experimental course that allows for different
instructional methodologies, competencies,
textbooks, or software to be tested. A pilot
course must have a specific measurable objective

and end date. |IT the pilot course iIs testing new
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or different competencies, the pilot course must be
approved by the appropriate discipline and academic
discipline group.

To my knowledge that -- none of that took
place prior to instituting the HyFlex modality.

MR. LEVITT: 1Is that a pilot? Or is It just a
modality that we use? | understand i1t"s still In
flux a little bit. 1It"s not a pilot course.

HyFlex would be iIn different areas, that"s sort of
referencing a pilot course. It seems to me -- what
do you think?

DR. FILES: It says in the definition,
different instructional methodologies.

MR. LEVITT: How long have we been doing
HyFlex?

DR. GOTHARD: One semester.

MS. LESLIE: Spring 2024.

DR. FILES: But according to this definition,
again, it hasn"t -- 1t was never defined to have a
specific measurable objective and end date.

So we need to put all of that into motion if
we are going to actually take this and put i1t into
the CBA. And we also want to point out that the
aspect of being experimental -- "experimental™

implies that the participants are willing. So we
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want to make sure that we"re all In agreement that
our faculty aren"t required to participate in pilot
courses.

DR. SIMPSON: It 1s a brand-new modality,
methodology for us.

DR. FILES: So just for clarification
purposes, we would like to add that to the
definition for pilot courses, that faculty are not
required to participate in pilot courses because we
want, of course, them to be willing participants to
get meaningful data out of it.

DR. SIMPSON: That"s my question.

I mean, was anybody actually, quote, forced to
teach a HyFlex course?

DR. GOTHARD: No. But we would like to ensure
that that continues.

MS. SPENCER: Because if you don"t then
otherwise 1t goes to the question of working
conditions and then there®s compensation issues.
It"s -—- it"s a lot of work to do those HyFlex
courses, from what we"re hearing from faculty, so.

DR. SIMPSON: In understand.

MR. LEVITT: So as far as 8.10 and the
definition, do we still remove HyFlex course from

the definition section?
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DR. FILES: Correct.

MR. LEVITT: Still remove it from there.
You"re going to make a proposal that something gets
referenced In another article in the pilot -- where
it talks about pilot courses, you want to make
amendments to that?

DR. FILES: Yes.

MR. LEVITT: So for purposes of 8.10 then,
we"re still agreeing to remove 8.10 (C) that
defines HyFlex courses.

MS. SPENCER: Contingent on...

DR. FILES: Contingent upon making sure that
we have that language in pilot courses; that
faculty are not required to teach pilots.

MR. LEVITT: All right. And we"ll have to see

that before we can, officially, sign off, | guess,
on 8.10; otherwise, 1 think we"ve got agreement on
8.10.

DR. SIMPSON: We do.

DR. FILES: One other thing that we just want
to read Into the record that the current definition
on the college™s website for HyFlex says that
HyFlex course type will only be available for
select lecture style courses and not for classes

with a lab or a hands-on training component.
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We just wanted to read that into the record.

All right. So that brings us to 8.11.

MR. LEVITT: Trying to think of what"s this
appendix going to look like because we don®"t want a
20-page, 1,000 course appendix. So what"s that
look like? And i1s there a way to tackle your
concerns? Like 1 said, I assume, a great majority
of the time, 1t"s known, it"s clear, three credits
equal X points or whatever the numbers are.

You®re concerned with where things may not
match up. So is there a way without an appendix of
saying prior to the semester, faculty will be
advised? You know -- anything out of the ordinary
that faculty would be advised --

DR. FILES: We need to make sure that i1t"s
consistent, that i1t doesn"t change from semester to
semester. So that"s why we wanted to add it, too,
so that faculty knows that when they"re submitting
their load point worksheets, they don"t have to
ask, they can go to the CBA and reference the
courses that are assigned to them. And they can
say, okay, this course is this, this, this, and
this. That"s what I"m putting on my load point
worksheet. 1 don"t need to worry about my

supervisor sending it back to me saying, no, your
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load point worksheet Is Incorrect. No. It"s
correct, because I"ve verified 1t based off the
given data in the CBA.

The Union would like to say something.

DR. SIMPSON: Okay.

DR. LAURA EARLE: This is particularly
important within clinical classes. And that's, 1
think, where most of the issues are arising In
clinical and faculty courses. So internships,
anything like that, i1t would be very helpful to
either have a straight compilation or to have set
numbers and we have neither.

DR. SIMPSON: Okay. That helps me.

And it might address my question I was going
to ask before you said that, so thank you.

That the formula that is currently here in the
CBA does not do what you need 1t to do, correct?

DR. LAURA EARLE: For that -- for those
particular courses, yes.

It worked, 1t works for us, It doesn"t
necessarily work for the administration, right? So
I think this is something that"s going to require
another working group, but 1"m not sure we could be
able to resolve it today. But this is -- this

IS —- has been a major i1ssue over the past ten
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years as you know.

DR. SIMPSON: 1I1"ve certainly heard about i1t.

MR. LEVITT: My point, is there a way again
without an appendices and have to list a bunch of
courses, Is their language that can ensure faculty
know how many points are prescribed to theilr course
before they sign up for it or ask to teach 1t?

DR. FILES: So if we"re not going to put It in
the CBA, then we can create the spreadsheet, agree
to 1t by mutual consent, you have your copy, we
have our copy. And we can go from there.

MR. LEVITT: But again, is it all courses or
just the difficult ones? You know, the ones that
aren"t clear; clinical courses, or whatever your
examples are.

DR. FILES: Well, if we"re not going to put it
in the CBA, then we can just list all courses and
keep 1t as an electronic document.

MR. LEVITT: So we"re back to original
language. Once calculated, point values for each
course shall be maintained. We just have to find
the approved repository.

Shall be maintained...

DR. FILES: In the approved repository and

only changed by mutual consent.
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MR. LEVITT: Well, let"s talk about that. Who

assigns the points? Do we need your consent or we
say this 1s the points this course i1s or iIs it
something that"s negotiated or agreed upon?
Because i1t doesn"t sound like i1t is right now. It
sounds like we assign points and we tell you what
the point value is.

DR. SIMPSON: What I think I"m hearing in
terms of the history i1s that there"s been
disagreement between faculty and administration in
some areas about the load point value. 1 believe
that"s where you all are coming from with this.

MR. LEVITT: 1 think 1t"s management rights to
designate load points. If you don"t want to teach
it, if you don"t want to be asked to teach it, or
whatever; but I don"t think we should have to
negotiate how many load points necessarily a course
gets.

DR. SIMPSON: 1Is 1t more the way in which i1t"s
calculated that we"re agreeing to? |Is that a fair
statement? Or the way i1t"s recorded?

MS. SPENCER: This goes to the heart of wages,
how you"re paying people and that"s a negotiable --
that"s a mandatory subject at bargaining.

We"re telling you that 1t"s been an issue for
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ten years in these courses.

DR. FILES: Let"s circle back to i1t next time.
We* 1l come up with some language to propose.

DR. SIMPSON: And while you"re doing that, I
do think 1 like the i1dea of some, for lack of a
better word, repository by which we do this as
opposed to something that"s static iIn the CBA.

MR. LEVITT: 8.11 is sort of open for
discussion.

DR. SIMPSON: They"re going to bring us some
language back.

DR. FILES: Did you have anything on 5; 8.11
(b)(5)7?

MR. LEVITT: On the independent or directed
study and one point for credit?

DR. SIMPSON: 1It"s all the piece with 8.13 and
8.14 so maybe we could talk about i1t all together.

DR. FILES: Okay.

So in 8.13, .14, the last paragraph, 1 think
was, Ffirst off, we"re fine with chief learning
officer or designee. The last sentence there, we
can strike at least 30 days prior to the start of
class. We can strike that and we"ll parallel your
language on the Tuesday before the start of the

given term.
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Then we just need to address the top part, if
you"re okay with that.

MR. LEVITT: What are we looking at, 8.13?

DR. SIMPSON: We are.

Dr. Handfield and myself, 1 think, we"re okay
with the bottom part. Did have some questions
about the top part.

Is 1t fair to say that i1t"s pulling from other
parts of this article to condense i1t into --

DR. FILES: Correct.

DR. SIMPSON: -- a more easily readable and
simple way of understanding what we"re doing here
with these minimums and maximums?

DR. FILES: Correct.

DR. SIMPSON: For example, it already says
elsewhere iIn the existing article that honors
courses can be run at six. If 1 follow your logic
here, developmental education with a cap of 15, so
it"s about half which parallels the honors courses.

DR. FILES: Mmm-hmm.

DR. SIMPSON: So that"s where the eight figure
comes from. In practice, we"ve, as administrators,
essentially have been working with double digits in
terms of the enrollment minimums, to then 1f we"re

going to run them any lower -- criteria that
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administration is about to make a decision.

IT I can characterize this and 1 just want to
see 1T I1"m correct when 1 say this. 1t looks to me
like you"re capturing existing practice with the
double digits, In other words ten.

DR. FILES: Correct.

When you had -- you had that language in there
already. The final determination to run a class
with fewer than ten students will be made, so
that"s why we set i1t as ten.

DR. SIMPSON: Okay.

Is there a need to delineate fine and
performing arts BAS courses, other courses 1Tt we
have some more --

DR. FILES: Those were just placeholders
because we didn"t know to what extent we wanted to
list here. We covered our bases with the first
three and we just wanted to open i1t up for
discussion. Are there any other specific areas
that we need to include here iIn this article?

DR. SIMPSON: Possibly, but 1t seems like the
existing language and as administration we
determine iIn special cases like say music class is
a really good example. Then we determine 1f those

run.
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DR. FILES: Okay.

MR. LEVITT: Where"s the ten?

DR. FILES: The deleted part.

DR. SIMPSON: But put it up here with a little
more clarifying language, with maximum enrollment
of at least 20.

DR. FILES: Right.

20, 21, 22, all those.

MR. LEVITT: All right. So you"re just saying
fix the language on designee and the 30 days?

DR. FILES: Then we"re good to TA?

DR. SIMPSON: If we could remove 4, 5, and 6
under A.

DR. FILES: Okay.

And then 14, 8.14.

DR. SIMPSON: Just wanted to ask about the
history of this. It did originally say 30 and 1
think there was a specific reason for that even
though the course max i1s, | believe, were set at
30.

Do we recall what that was about? | just
don"t remember i1t.

DR. GOTHARD: This was going back to
Dr. Miedema®s time when we put these originally in.

There was a little bit of confusion because i1t was
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25 for face to face and 30 for online, and then we

never -- we never brought those two things together
and so 1 think -- 1 think ultimately In practice we
did but we maybe missed i1t in the contract.

DR. SIMPSON: That helps. Thank you. 1 just
couldn™t recall where 30 came from.

MR. LEVITT: Aren®"t most courses capped at 25
now?

DR. FILES: Mmm-hmm.

MR. LEVITT: Why i1s that?

DR. GOTHARD: Our rooms are small.

DR. FILES: Did you have any comment on 17

MR. LEVITT: The list of courses and the
changes you wanted to make.

DR. SIMPSON: Well, maybe 1 just want to make
sure 1 follow the comment you®ve made here.

So the 1dea here i1s that we want to make sure
that 1t matches all of our existing writing
intensive courses?

DR. FILES: Correct.

DR. SIMPSON: So 1 did follow that correctly.

I"m good.

DR. FILES: We"re good with the change?

DR. SIMPSON: Mmm-hmm.

DR. FILES: Okay.
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MR. LEVITT: You"ll fix that all up --
DR. FILES: 1711 fix all this up and --
MR. LEVITT: -- take out 30 days, designee,

and fix that course?

DR. FILES: Correct.

On to 8.15.

DR. SIMPSON: Onward.

DR. FILES: We"ve got 45 minutes.

So maybe we introduce all of our remaining
changes and kind of end like we did last time.

DR. SIMPSON: Okay.

85

DR. FILES: So in 8.15, we"re proposing adding

the new article cancelling courses. In the event
of course cancellations, the administration will
prioritize the reassignment of courses to minimize
disruption to faculty and ensure the continued
delivery of the curriculum. The process for
reassignment is as follows;

One, adjunct part-time EFSC employee courses.
Initial reassignment will focus on courses taught
by adjunct faculty who are part-time employees.

Two, adjunct full-time EFSC employee courses.
Following the reassignment of part-time adjuncts,
courses taught by adjuncts who are full-time

employees of EFSC will be reassigned next.
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Three, full-time faculty with over 60 overload
points. Courses taught by full-time faculty
members carrying an overload of more than 60 points
will then be considered for reassignment.

Four, full-time faculty with 60 or fewer
overload points.

Lastly, courses of full-time faculty with an
overload of 60 points or fewer will be reassigned.

MR. LEVITT: [Is this basically what happens
now?

DR. GOTHARD: Sometimes.

DR. FILES: Sometimes. It"s not uniform
across the college.

DR. GOTHARD: Which is the problem.

DR. SIMPSON: Well, that answers my question.
It"s not even really a question. 1 was just going
to ask you to elaborate upon the intent.

DR. FILES: 8.16. Again, this becomes 8.15.

MR. LEVITT: And 1 have a question back iIn
cancelling. If it"s not part of your base load, or
if 1t"s an overload for you, can they just cancel
it and not give anything or are you still going to
have the right to do what"s called a bump -- 1s
what you®re talking about -- bump an adjunct for --

if 1t"s not part of your base load?
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Is this talking about any course, doesn"t say
part of your base load courses?

DR. FILES: 1t°"s the base load plus the first
60 points. So anything beyond the guaranteed 60,
it Just gets cancelled. It doesn"t get replaced.

DR. SIMPSON: Which 1s existing contract.

DR. FILES: Correct.

MR. LEVITT: 1 don"t know if that needs to be
clarified or not.

It jJust says iIn the event of a course
cancellation; doesn"t say beyond base load plus.

DR. FILES: We could add the language. Just
let us know what you want or 11l draft 1t and we
can talk about 1t next time.

So the current 8.15; Banking Load Points. |
believe this is all just cleanup and making the
language more concise.

We did add one part down on G. That 1s new
language. So faculty members may not use more than
60 banked points -- this Is again current
language -- 60 points iIn a given semester unless
they are using banked points to subsidize an
approved leave such as sabbatical, and then we
added the "or FMLA."

DR. SIMPSON: Okay.
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DR. FILES: So then our next proposal is to

combine 8.16 and 8.17 into a new section. It would
just be 8.17; Faculty Overload Assignments. 1711
read it into the record.

A full-time faculty member who satisfies their
load point obligation as outlined In the meeting
load point obligations article may request overload
assignments when submitting the faculty schedule
request form to the supervising administrator as
outlined 1n the scheduling advisement hours
article. The following criteria shall apply to
overload assignments.

A, 1T sections are available and requested;

One, faculty members rated satisfactory will
be granted an overloaded assignment by the
supervising administrator prior to granting any
instructional assignments to any adjunct faculty as
follows;

A, In the fall semester, 60 overload points.

B, In the spring semester, 60 overload points.

C, iIn the summer semester, 120 overload
points.

Two, faculty members rated below satisfactory
may be permitted to teach an overload assignment.

The number of overload points assigned iIs at the
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discretion of the supervising administrator which
should not exceed the point totals above referenced
in one.

Course assignments will be fair and
equitable -- excuse me. This is B.

Course assignments will be fair and equitable
and assigned as follows;

A full-time faculty member rated satisfactory
shall have priority for overload assignments over
full-time faculty rated below satisfactory and any
adjunct faculty members.

Two, a full-time faculty member rated
satisfactory shall have priority for overload
assignments in their primary assignment area over a
full-time faculty member requesting courses outside
their primary assignment area and any adjunct
faculty members.

Three, once overload assignments have been
made for full-time faculty, any remaining sections
will be equitably assigned among full-time faculty
requesting additional overload assignments and
adjunct faculty.

Four, total overload points requiring approval
of the chief learning officer are as follows;

A, fall; more than 180 points.
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B, spring; more than 180 points.

C, summer; more than 240 points.

C, extended year contractual faculty members
who teach overloads will be compensated at the
current overload rate for all such overloads iIn the
term in which they"re taught. This language is
current 1n the CBA.

Librarians and counselors will be subject to
the same provisions for instructional overload
assignment says instructional faculty members.
Librarian and counseling faculty members will
receive contracts for all teaching overload duties.
IT assigned overloads, the individual will remain
responsible for those library or counselor duties
as assigned by the supervising administrator.

E, all faculty members will be compensated for
overloaded assignments as provided in Article 14.

F, a faculty member may use accrued sick leave
for all overload assignments; however, a summer
overload assignment will not generate sick leave
except as provided for full-time faculty iIn the
leave article.

MR. LEVITT: So this i1s trying to combine 8.16
which we just talked with 17?

DR. FILES: We did not talk about 8.16.
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MR. LEVITT: Banking load points.

DR. FILES: No.

So banking load points is currently 8.15. It
will become 8.16 because we"ve added cancelled
courses. So the current contract as 8.16 1iIs
faculty overloads and 8.17 i1s summer teaching
requests for full-time faculty members. And we"re
combining those into one article, and we"re just
calling i1t faculty overload assignments.

DR. SIMPSON: Anything substantive changing
there other than combining?

DR. FILES: Just the point -- we just added
the point notice that we currently have on the
faculty point load worksheet, which i1s currently
300. I put a blurb there as to the rationale
behind why we proposed 330 instead of 300.

Do you want me to read that into the record?

DR. SIMPSON: Yes.

DR. FILES: So the thought process for B 4.

Adjuncts who work a full-time job yet overtime
at their full-time job, then come to us and get
extra overtime up to 12 credits. So the thought
process here is that full-time faculty at our
institution should be afforded the same

opportunity. They should have their full-time job,
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then their overload, then their extra overload
equivalent to what the adjuncts get. So that would
be 150 plus 60 plus 120, which gave us the 330.

DR. SIMPSON: Thank you for clearing that up.

MR. LEVITT: We"ll review that.

DR. FILES: Non-instructional assignment
agreement.

We"ve just added some clarifying language in
here. Under A, under extenuating circumstances by
mutual agreement with the full-time faculty member,
administration may initiate a non-instructional
assignment for a specified time and a clearly
defined purpose with compensation based on the
faculty members® daily rate of pay. The college
will announce, In writing, the opportunity for
auxiliary assignments, off-contract time to all
full-time faculty. Faculty are under no obligation
to accept these assignments.

Two, faculty who plan to retire -- we"ve
removed mid-semester -- and we said within a major
semester, will be given an alternative assignment.

Under B, release/reassignment agreement.

Under extenuating circumstances and by mutual
agreement with a full-time faculty member

administration may iInitiate release or reassignment
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for a specified time and a clearly defined purpose.

We struck "whenever possible™ and said '"'the
college will announce in writing the opportunity
for release, slash, reassignment opportunities to
all full-time faculty. Faculty are under no
obligation accept the assignment."

Again, we just want to make sure that this is
fair and equitable to everybody. Everybody has the
opportunity for these rather than just
cherry-picking certain faculty to do all the work.

You then have proposed language for 8.197?

DR. SIMPSON: We do. Which would become 8.20.

DR. FILES: Yes.

DR. SIMPSON: This is a reasonably lengthy
article so 1 don"t know 1If I want to read the whole
thing into the record.

DR. FILES: No.

DR. SIMPSON: We®"re proposing one change,
which does affect multiple parts of this article.
But the change is to remove any language that says
something to the effect that for positions other
than college-wide chair.

DR. GOTHARD: It would be for every position
including college-wide chair no matter what

position they decide to take.
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DR. SIMPSON: That is correct. And then the

other change 1s to the written notice to the chief
learning officer. We propose that change instead
of the president of the college.

DR. FILES: So what would happen with the
current college-wide chairs, would they default to

the current four years? Or how is that going to be

handled?
DR. SIMPSON: I don"t know if I want to speak
for HR or not. |If it"s non-binding 1 can offer

what 1 think should happen.

DR. FILES: Okay.

DR. SIMPSON: Which would be that this is
for -- this would be going forward.

DR. FILES: So the college-wide chairs that
are currently in place, will still be covered under
the indefinite return?

DR. SIMPSON: 1 don"t know. 1 think we"d have
to -- that"s why I think it"s an HR discussion. It
would be something we*"d have to think through.

DR. FILES: Okay. That"s fine. 1 just need
to know what I"m accepting. So i1If you just clarify
that at our next session.

DR. SIMPSON: Darla would like to speak.

MS. FERGUSON: No, 1 didn"t.
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DR. SIMPSON: Oh, she wants to talk about 1t.

DR. FILES: So, Darla, more homework for you.

MS. FERGUSON: My cat will eat this one. 1
don"t have any animals, by the way.

DR. FILES: Okay. So we"ll discuss that next
time. We"re okay with the change from president to
chief learning officer. 1°m fine with that.

DR. SIMPSON: Okay.

DR. FILES: But we do need to discuss the
college-wide chair part.

Can we skip 8.21 for just a second because
that"s a big one? |1 think the rest of them are
kind of minor.

So 8.23, major -- current 8.22. Those changed
to 8.23, major committee chairs. We struck the
OSC. And then I don*"t know how this was never
fixed, major committees include -- I don"t know why
we have the councils listed here. So we struck
through those and we listed the major committees,
the Assessment Curriculum Development, Faculty
Mentoring, and Online Steering.

We need to discuss that or are we okay with
that?

DR. SIMPSON: We®"re okay.

DR. FILES: Do you want to TA 1t because i1t
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was just a minor change?

MR. LEVITT: Do we need to look at it or
discus 1t?

DR. SIMPSON: No. 1It"s very clear to me what
you"re doing there. 1 believe 1t"s cleanup,
essentially.

DR. FILES: 8.24, currently 8.23 substitute
teaching. Proposed change down in C to -- C 1 that
iIs.

IT a faculty member teachers as a substitute
in excess of two consecutive weeks during -- we
inserted the word 16-week term or -- added
clarification for shorter terms that 12-and-a-half
percent of the course in a shorter term, the
administration will compensate the faculty member
at the established instructional overload rate as
provided in the salaries and compensation article.

Again, this needs to change to a percentage of
the course meetings. Two weeks Is not the same
amount of time of work in the six, eight, and 12
week terms as i1t is In the 16-week term. For
example, two weeks In Summer B or Summer D course
is 33 and a half -- or 33.3 percent of the class;
whereas, In a 16-week term, i1t"s only 12.5 percent

of the course.
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And then under 2, a faculty member is required
to substitute for a final exam session, grade the
final exams, and input final grades, they will be
compensated for each final exam session plus four
additional hours per course. That was addressing
an issue that we came up this semester. How do we
compensate faculty for the work that i1s required
after they fTinish a substitute course?

And then cleanup i1n number three there,
faculty member cannot substitute for any class that
meets at the same time as their regularly scheduled
classes. We can"t run back and forth between
classrooms.

DR. SIMPSON: That seems obvious, but there
must be a story or stories.

DR. FILES: And then the last two are also
cleanup. The grading system down at F there.

IT a faculty member is no longer faculty, we
struck the word "faculty"” and we said, 1t a faculty
member is no longer employed by the college, the
administration shall be responsible for justifying
any change iIn grades awarded by the faculty member.

DR. SIMPSON: Just a question about the
practicality of that.

Justify to -- just for the record, there's a
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question there.

So we just keep a record of 1t in case there
are guestions?

DR. FILES: Right.

DR. SIMPSON: Okay. Thank you.

DR. FILES: And then the last article here,
class observations. We just changed online
department chair or program manager to supervising
administrator. And then department manager to
supervising administrator.

And that was the end of our changes.

Sorry. Going back. We have the big one.

DR. SIMPSON: The big article.

DR. FILES: The big, big one.

So 8.20, which 1s going to become 8.21. We"re
changing the term department chair to discipline
manager .

DR. HANDFIELD: Yes.

DR. FILES: And then the other parts of
changing here is when we select the discipline
managers, program managers, program coordinators,
clinical coordinator positions are selected for
three-year terms to commence at the beginning of
the fall semester. We struck out the remainder of

that end of the current terms as scheduled
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positions reopen, blah, blah, blah. We struck all
that language out.

Positions will be opened and posted internally
each fall term on October 15th. So current
practice is we do it in the spring. Thought
process i1s that 1f we open the positions
October 15th, the VP of Academic Affairs utilizing
college e-mail will remain open until October 30th.
The applicants®™ names will be posted for faculty
feedback until November 15th. The supervising
administrator will select the successful candidate
from the top three applicants. Faculty will be
notified of the final decision at the spring
Welcome Back.

The thought process here is that shifting the
selection of the program, all these positions to
the fall would then give the spring semester for
those new incoming faculty a chance to work with
the current ones, the outgoing, and their
supervising administrator, learn the position, get
familiar with the position rather than right now
the current process 1s, hey, you"re notified at the
end of the spring term, we"re going to throw you
into the position in the fall with no training, no

nothing. That"s the thought process behind the
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change.

The parties agree that DMs, PMs, PCs, CCs may
serve no more than two consecutive terms. |If after
two consecutive terms there are no applicants for
the position, the DM, PM, PC, CC may serve
additional terms. The supervising administrator
may remove -- and then we"re just striking DC and
changing i1t with DM with the rest of that.

And then at the bottom of this page -- i1f a
new position opens, a faculty member is unable to
complete their term of duty or is removed, the VP
of Academic Affairs will post the vacancy
notification internally utilizing college e-mail
and the application process will be followed during
the term 1n which the vacancy occurs. The
supervising administrator may choose to issue a
temporary appointment not to exceed one semester.

And | believe after that everything else is
just cleanup language, replacing department chair
with discipline manager; and removing the word
department and replacing it with division.

DR. SIMPSON: [I1*11 start with an easy question
first just so | understand.

So timing, faculty will be notified of the

final decision at the spring Welcome Back or by the
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time of spring welcome back?

DR. FILES: Prior to the -- prior to.

DR. SIMPSON: Prior to?

DR. FILES: Because y~"all come back on that
Monday, right? And you have Monday through
Wednesday and then we have Welcome Back on

Thursday. So maybe, first day of the spring

semester.
DR. SIMPSON: Yeah. 1 think 1t"s fine. 1
just wanted to make sure because -- if I"m being

literal, 1t means I"m announcing 1t at the Welcome
Back which I don"t think anyone wants.

DR. GOTHARD: No.

DR. SIMPSON: Certainly not before the person
knows about it.

DR. FILES: Faculty will be notified of the
final decision by the end of the first week of the
spring term.

DR. SIMPSON: There we go.

DR. HANDFIELD: When you have this shadowing
or this on-the-job training type of scenario going
on here, 1s that just on-the-job training? It"s
not -- there"s no compensation being involved there
so I"m paying two at the same time for the same

role?
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FILES: You"re not paying two at the same

HANDFIELD: Okay.
SIMPSON: That was the real question.

FILES: Did you have anything else that

you want to clarify?

DR.

DR.

SIMPSON: 1 think 1"m good.

FILES: So 1 think the last thing we

wanted to discuss was extending the next session

scheduling i1t past the four-hour block, just in

case.

from

from

DR

DR

. SIMPSON: That"s the 28th.

. FILES: 1 believe that sounds right to me.

Yes. We currently have i1t scheduled the 28th

10
10

MS.
DR.
DR.

DR.

:00 to 15:00. Do we want to schedule that
:00 to 18:007?
LESLIE: Subtract 12.

FILES: 10:00 to 6:00 p.-m. Sorry.
SIMPSON: The military is kicking in.

FILES: 10:00 to 5:00 because we do have

night classes that start at 6:00 p.m.

DR.
DR.
MS.

DR.

SIMPSON: Sounds good to me.
FILES: All right.
FERGUSON: What date is that?

FILES: The 28th, 10:00 to 5:00.
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DR. GOTHARD: June, we have on the 5th from

10:00 to 3:00.

DR. FILES: 10:00 to 5:00 as well?

DR. SIMPSON: We®"re really trying to lock down
Article 14 --

DR. FILES: We might need that extra time.

DR. GOTHARD: Okay. So just also to point out
because 1t did get a little confusing here because
we"re swapping back and forth between Tuesdays and
Wednesdays; i1s that correct?

DR. SIMPSON: I think that"s correct.

DR. FILES: Tuesday the 28th from 10:00 to
5:00 and then the 5th of June is the Wednesday.

DR. GOTHARD: Okay.

DR. FILES: Okay.

DR. GOTHARD: So 1f we can at least get those
dates populated on the calendar, that would be
good.

We have 15 minutes left so we could use 1t.

You all 12 minutes left. How would you like
to use the last 12 minutes?

MR. LEVITT: Doesn®"t make any sense to have a
caucus because the caucus would take us to the end.

Thank you everybody for showing up.

(The meeting was concluded at 1:48 p.m.)
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