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1           DR. FILES:  Are we going to pick up with

2      Article 3 on the top of our agenda here?

3           MR. LEVITT:  That will be fine.  Questions

4      about it?  Do you want us to walk through it?

5           DR. GODDARD:  No.  I think we understand it.

6           DR. FILES:  I understand it.

7           MR. LEVITT:  I don't know that it helps much.

8           DR. FILES:  I don't know if there's a reason

9      to change.  We're looking at hybrid success rate.

10      They're in mid to high 80s.  I don't think -- that

11      deal is not broken the way it is currently written.

12      I could see if we had issues with hybrids and they

13      were maybe in the 50 to 60 percent success rate,

14      then yeah, we need to address that problem.

15           MR. LEVITT:  It doesn't seem to address the

16      issue of whether they were taught 50/50 or 30/70.

17      I mean, it's just showing all.  I think, as I

18      understand it, correct me if I'm wrong, there's no

19      way to break down exactly how those courses --

20           DR. FILES:  Regardless of that, my

21      interpretation is whatever the faculty members are

22      currently doing, whether it's 50/50 or 30/70 or

23      whatever, it's working.  So why would we want to

24      change it?

25           MR. LEVITT:  The reason you'd want to change
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1      it is because 50/50 is the clearest information for

2      the student, number one.  Number two, we do think

3      that's best.  We don't know how much -- again, how

4      much this is because this is 50/50, and we can't

5      gather data, whether it's 50/50, better than 30/70.

6      So it's information, it's good information, but it

7      doesn't answer the question.

8           DR. GODDARD:  Which statistically means you

9      don't make changes when you can tell that the

10      hybrid success rates are statistically higher than

11      all of the others.  So unless there's a way to show

12      that the 30 percent classes are driving those

13      numbers down and how many are there versus -- I

14      just -- this does not -- this is the opposite of

15      what you want to do.

16           MR. LEVITT:  It doesn't show the opposite of

17      what we wanted.  It shows the opposite data.  It

18      doesn't answer our question, in our view, and we do

19      think 50/50 is the best way to do it.  Maybe we

20      could have language that 50/50, unless otherwise

21      approved or discussed with the administrator,

22      supervising administrator, or something like that.

23           DR. GODDARD:  Yes, but you're jumping to a

24      conclusion.  You're saying 50/50 is better, but you

25      have no data to state that.  You haven't got data
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1      from literature, and you haven't got data from this

2      college showing that.

3           So why would we want to change that and give

4      the faculty less flexibility?

5           DR. FILES:  That's a good point.  Why don't we

6      pull the syllabi.  Faculty is required to post the

7      syllabi in the syllabi management system for hybrid

8      courses providing their percentages.  Let's look at

9      that data, and let's look at the course success

10      rates for those courses and see what faculty are

11      doing as a whole.  I mean, that would be a good way

12      for us to actually answer this question.

13           DR. SIMPSON:  That's going to be my

14      recommendation.  Because when we look at the course

15      success data, it shows us what we all see here

16      today in front of us.

17           The other way I can think of to do it is much

18      more painstaking, which is go through the syllabi

19      management system and look at how many hybrid

20      courses are entirely posted.  I'm not entirely sure

21      they're all posted.  I know our gen ed core ones

22      are, but some of those are hybrid.  Faculty, as a

23      rule, posting they're hybrid sections in the

24      syllabi management system, didn't really have

25      enough time to look at that yet, but we certainly
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1      could.  It's just going to take more time.  So I

2      don't know if we want to hold this or --

3           DR. FILES:  Let's hold this and find out

4      exactly what's taking place right now and look at

5      the data a little bit more.  I'm not a big fan of

6      making a change if it's currently working.

7           MR. LEVITT:  I'm going to remember that line

8      for other things because you've made an awful lot

9      of changes where things are working.  So let's

10      everybody write that down on our side, please.

11           So that's 3.21 is the hybrid issue that we

12      were just discussing.  Is there anything else in 3,

13      3.1?

14           DR. FILES:  We have the master course

15      compensation on the agenda.

16           DR. SIMPSON:  As I recall, that was in our

17      court to come back.

18           DR. FILES:  Yeah.  You were going to look at

19      that.  We agreed that we were going to strip the

20      compensation language out of the definition because

21      it doesn't really technically belong there.  It

22      will go in Article 14, but we were hung up on

23      release time versus stipend.

24           MR. LEVITT:  Do you have a section number that

25      that's in so I can catch up with you?
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1           DR. FILES:  3.24 to 3.26.  That's your opinion

2      that we didn't put that on --

3           DR. SIMPSON:  Correct.

4           MR. LEVITT:  Master course level 2 revisions,

5      that's where instead of release time, we suggested

6      a point towards FDIP or MCC.  What was your

7      position on that?  You want to keep it as is with

8      release time?

9           DR. GODDARD:  No.  That's backwards.

10           DR. FILES:  The initial development of the

11      stipend of 30 points of doctorial overload rate,

12      master course level 1 revision was worth half a

13      point towards MCC or FDIP, and master course level

14      2 revision was again 30 points.

15           If you're not prepared to answer that now, we

16      can come back, circle back to it.  We've already

17      agreed to strip it out, so if you want to hold off

18      on that until we talk about Article 14.

19           MR. LEVITT:  Is there anything other than the

20      pay on that one?

21           DR. SIMPSON:  I believe that was the last

22      issue for this particular set of arguments.

23           MR. LEVITT:  So we can circle back to that

24      later in this section.

25           Next it is Article 6, 6.2, which relates to
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1      academic freedom.  We made a proposal.  Did you

2      counter that yet?

3           DR. FILES:  We have a counter for you.  Yes.

4           MR. LEVITT:  You want to walk through that?

5           DR. FILES:  Yes.  We went through and rewrote

6      the article.  You added the whole part about the

7      generally defined as.  We're not comfortable saying

8      generally.  The definition should be specific.

9           The 1940 statement, et cetera, that has been

10      updated since then.  Also, your addition of the

11      word "responsibility" under A, there was no

12      definition that went along with that, so we decided

13      to go out and get the definition and bring it to

14      the table.

15           So we go through the Part D defines academic

16      freedom and Part C goes with the responsibilities.

17      And the purpose behind defining everything is so

18      that faculty knows clearly what it is they're

19      responsible for rather than following a paragraph

20      and having to decipher things (Inaudible).

21           So if you want, we can continue on.  We have

22      more language for 7, and then we can get through as

23      much as we want for 8 and then talk more and

24      discuss the academic freedom amongst yourselves and

25      come back and have further discussion on that.
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1           MR. LEVITT:  We can do that.  I just want to

2      understand.  Did this come from somewhere?  Is it

3      from either the statement of principles that you

4      just incorporated here?  Did you find some other

5      resource and/or you just wrote it?  That's fine

6      too.  I'm not saying it has to be coming from

7      somewhere.

8           DR. FILES:  We pulled it from UCF's contract.

9           MR. LEVITT:  So it's UCF language.

10           Any other questions on this from a quick read?

11      And then he's right.  We caucus and come back with

12      more.  Anything you particularly want to ask before

13      caucus?

14           DR. SIMPSON:  Just a follow-up after caucus.

15           DR. FILES:  So Article 7, you propose adding

16      extra language to Article 7.  For clarification

17      purposes, you said you weren't expanding the right

18      of management or expanding the rights of the

19      college; you were just providing clarification

20      language?

21           MR. LEVITT:  Yes.  Right.  You were going to

22      look at it.

23           DR. FILES:  Say that again.  The last session

24      you proposed the language for Article 7, and your

25      statement was that you were not expanding the
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1      rights of the management, and you were not

2      expanding the rights of the college.  You were just

3      providing clarification language on the rights that

4      are already listed.  Is that correct?

5           MR. LEVITT:  Well, when you look at the

6      general language that we have all rights that laws

7      give us, it would encompass all these things, so --

8           DR. FILES:  I'll ask my question again.  The

9      language that you're adding to the contract is not

10      expanding the current rights that are in the

11      contract.  They are just providing clarification on

12      what is currently in the contract.  That's a yes or

13      no.

14           MR. LEVITT:  Just giving better examples of

15      the rights the college has, such as exercise

16      control and discretion over its organization

17      operation.  That is a general management right.

18           So when the existing language says the maximum

19      permitted by law, does it encompass doing that?

20      Yes.  But no one would read the first sentence of

21      all rights governed by law and understand that that

22      includes the right that we exercise control over

23      the organization operation.  We direct employees.

24      Nothing in the existing language says that.

25           DR. FILES:  I understand that, but you're not
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1      answering my question.

2           MR. LEVITT:  Let me finish.  To say we have

3      all rights under law doesn't tell the bargaining

4      unit or anyone else what rights that we have, and

5      we think it's important that under the law we have

6      the right to direct the operation, we have the

7      right to determine the purpose of the college, set

8      standards of service.  Without saying that, it

9      wouldn't be clear to anyone reading this, unless

10      you're a lawyer and know what 447.209 and a

11      thousand cases explain our management rights.

12           For example, we didn't include it in here, but

13      we have a management right to subcontract work.

14      Right?  That's a clear statutory case law

15      management right.  So when you read we have all

16      rights by law, it doesn't mean we don't have the

17      right to, but that's not that applicable here.  We

18      didn't feel that's something that needs to be

19      added, but the few things we added we think are

20      important.

21           DR. FILES:  I see there in Article 7.2,

22      probably about three-quarters of the way down, it

23      says, "subcontract all or part of its work."  So it

24      is in there.

25           MR. LEVITT:  I apologize.  You're right.  That
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1      is in there.

2           DR. FILES:  Again, back to my question,

3      though.  I understand that you're providing

4      clarification language.  My question is asking are

5      you expanding the rights that are currently in the

6      CBA to the administration?  Are you expanding upon

7      them?  Are you adding to them their rights?

8           MR. LEVITT:  As I said, to the extent the

9      first sentence says we reserve all rights permitted

10      by law --

11           DR. FILES:  Phil.  Phil.

12           MR. LEVITT:  This isn't a deposition.  You're

13      not questioning me where I have to answer yes or

14      no.  I've explained to you why we want this.  So,

15      you know, we're not going to turn this into an

16      inquisition.  I don't have to answer the question

17      as you asked it as long as I'm trying to give you

18      information that helps you understand.

19           The answer is the first sentence gives us all

20      the rights in the world.  So these words don't give

21      us any greater right.  I'm answering your question.

22           DR. FILES:  So we should get rid of everything

23      except for the first sentence.

24           MR. LEVITT:  That's not what we would like to

25      see in here.  You could have that, but that's
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1      meaningless.  We could say that on almost every

2      article.  We have the right to assign classes,

3      period.  We're not going to explain how, we're not

4      going to explain why, we're not going to explain

5      what it means.  We're just going to say we have the

6      right explain classes.  Yeah, we could just say we

7      have management rights permitted by law; we're not

8      going to explain anything else.  This would be a

9      three-page document.  That's fine with us if you

10      want to do that.

11           DR. FILES:  I am curious.  Why did you leave

12      off the last part of 447.209?

13           MR. LEVITT:  What part is that?

14           DR. FILES:  The very last part of the statute.

15           MR. LEVITT:  Is it here, or do I have to pull

16      up the statute?  It's not here, so I can pull up

17      the statute.

18           DR. FILES:  The last part of the statute,

19      because you talk about the statute in 7.1, and you

20      list out the statute in 7.2, and you put all of

21      that in there, but then you left off the very last

22      line, which says, "However, the exercise of such

23      rights shall not preclude employees or their

24      representatives from raising grievances should

25      decisions on the above matters have the practical
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1      consequence of violating the terms and conditions

2      of any collective bargaining agreement in force or

3      any civil or career service regulation."

4           I think that's pretty important to include

5      there.

6           MR. LEVITT:  Let's add it.

7           DR. FILES:  Okay.  We'll talk after coming

8      back afterwards.

9           MR. LEVITT:  That was easy stuff.  Now we've

10      got 8.  So like last time -- did we send them

11      before -- did we send them your draft?

12           DR. SIMPSON:  Correct.

13           MR. LEVITT:  So you sent us a redraft.  We, I

14      believe, sent you a redraft.

15           DR. FILES:  So start with 8.1.  That was us.

16      Some of this is just cleanup.  I think there's only

17      really two articles that we're going to argue about

18      today here.

19           MR. LEVITT:  We're not going to argue about

20      anything.

21           DR. FILES:  I said discuss.  Discuss.

22           MR. LEVITT:  We're going to collaborate and

23      discuss.

24           DR. FILES:  8.1 was -- we were wanting to

25      request changing the word "office hours" to
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1      advisement hours.  I think it's kind of a

2      misconception on the students' part when they see

3      the word "office hours."

4           I can speak for myself.  They're like, oh, I

5      don't want to bother you during your office time.

6      I'm like, what do you mean?  That's your time.

7           I think if we use better verbiage there and

8      call it advisement hours, that might be a little

9      bit more welcoming to students.

10           MR. LEVITT:  We must all -- I mean, office

11      hours is historic.  It's almost a term of art.

12      From 40 years ago when some of us went to

13      college -- that's 40 years ago.  I was probably

14      already out of college, unfortunately.  But when we

15      were all there, everybody understands what office

16      hours means, and how it's handled, and provisions

17      for it taking place away from the office, but it's

18      a significant term of art, number one.

19           Number two, we do want to emphasize because I

20      think, and please correct me, that the baseline is

21      students should have access to you in your office.

22      Now, we know times are changing, hybrid and online

23      courses, and faculty think they can be at a

24      baseball game and still advise the student and

25      things like that.
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1           DR. FILES:  Don't insult us.

2           MR. LEVITT:  Well, that's happened elsewhere.

3      We've had that.

4           MS. SPENCER:  That's not appropriate here.

5           MR. LEVITT:  Well, we think it's important to

6      maintain the office hours with the exceptions of

7      when you can substitute other things other than

8      being in your office.  But that is an example of --

9      I mean, there's no reason to change it.  That's a

10      pretty standard term of art, office hours.

11           I don't know if you found that in any other

12      contract.  I'm not aware of that change being made

13      in any other college contract.  Pretty standard.

14           That's my comment.  We'll still talk about it.

15      I know we had a question when we talked about it in

16      preparation for today, and that's a problem for us

17      to change that term.

18           DR. FILES:  So the problem is that it's just a

19      historic name, and we just don't want to change it?

20           MR. LEVITT:  No.  I said it's sort of a term

21      of art where people do understand it, but -- so

22      it's not just because we had it, we don't want to

23      change it.  Some things should be changed and

24      things like that, but we do think it is -- the

25      reason for changing is that it's not understood or
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1      people would be confused by it.  We don't think

2      that's a reason to change it.

3           Is there anything else on the change you want

4      us to consider in caucus?

5           The example you gave is it may be confusing

6      people, I don't want to bother you during your

7      office hours.  Is there anything else we should

8      consider on that?

9           DR. FILES:  No.  No.  We didn't have anything

10      else on 8.1.  It was just the change from --

11           DR. SIMPSON:  Just a question.  Are office

12      hours defined in Article 3?  I don't think they

13      are.

14           MS. WELLS:  No.  But 3.35 refers to advising

15      hours.

16           DR. SIMPSON:  Which article?  I'm sorry.

17           MS. WELLS:  3.35 it looks like, unless I'm in

18      the wrong version, which could happen, too.

19           DR. GODDARD:  Well, we added that.

20           MS. WELLS:  Oh, then it's not 3.35.

21           DR. GODDARD:  We don't have it at all.

22           DR. FILES:  Yeah, we don't have it.

23           MS. WELLS:  It's included in another spot

24      within the definition.  I'll find it.

25           It's under 3.27.  I apologize.  Release,
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1      reassignment time, time reassigned from

2      instructional load only applies to instructional

3      time, not advising hours.

4           MR. LEVITT:  So the term's in that definition,

5      but it doesn't actually define advising hours.

6           MS. WELLS:  No.

7           MR. LEVITT:  The other change made, again,

8      just to question, you struck in-service versus

9      administrative days.

10           DR. FILES:  Yeah.  We were getting rid of the

11      K through 12 language in-service.  It's normally

12      reserved for the K through 12 system.  We figured

13      defining those four extra days plus graduation as

14      administrative days, why do we need two different

15      words for the same thing.

16           MR. LEVITT:  So we're talking about the same

17      days; it's just what they're called, the four days?

18           DR. FILES:  Correct.

19           DR. GODDARD:  It has caused some confusion

20      because we have Welcome Back, we have in-service.

21      We need one name for all of them.

22           MR. LEVITT:  We'll look at that.  That may not

23      be a problem, so we'll talk about that.

24           DR. SIMPSON:  I feel like we brought that up

25      in the first session, didn't we?
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1           MS. SPENCER:  Yes, we did.

2           DR. FILES:  I think we both had 8.3 on our

3      list.

4           MR. LEVITT:  So 8.2 was pretty status quo;

5      right?

6           DR. FILES:  Yeah.  The 8.2 is just the cleanup

7      of those two terms.

8           MR. LEVITT:  And we didn't have anything on

9      8.2, I guess?

10           DR. FILES:  I didn't receive anything for 8.2

11      from you.

12           DR. SIMPSON:  So 8.2, we were looking at some

13      of the unique faculty contract situations we have

14      around the college.  I don't know that we're

15      prepared to offer language on it at this time, but

16      I think we would like to revisit it, but we're

17      still gathering a little more information.

18           DR. FILES:  Got it.

19           DR. SIMPSON:  And the language may be

20      appropriate.  We're just looking through scenarios.

21           DR. FILES:  Gotcha.  Did you print off the

22      language for 8.2?

23           DR. SIMPSON:  We have it, don't we?

24           MR. LEVITT:  You sent out the whole packet of

25      8, so it's in there.
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1           DR. FILES:  Yeah.  I brought extra copies.

2           MR. LEVITT:  Did you have separate 8.3?

3           DR. FILES:  I do.  You want it?  You have an

4      8.3 that you have for your side, and then when we

5      have an 8.3 we have for our side.

6           DR. SIMPSON:  I think we had a clarifying

7      question in our 8.3 language, and I think you had

8      more strike-throughs and additions.

9           MR. LEVITT:  Do you want to walk through the

10      changes there?

11           DR. FILES:  So as far as we were concerned,

12      8.3 currently says "faculty responsibilities."  And

13      then if you -- then 8.4 says "instructional faculty

14      responsibilities."  So we kind of figured that

15      maybe renaming this article might be a little bit

16      more appropriate for scheduling because it deals

17      with, A, priority of scheduling assignments, and

18      then B, office hours, if we want advisement hours,

19      of course.  That's why I said office hours.  So

20      that was our first change.

21           Then, of course, the DC to DM.  You already

22      changed that on yours.  In the paragraph 1 there at

23      the last line where it says "all faculty

24      assignments must be fair and equitable," we moved

25      that down to number 5 because number 5 talks about
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1      how scheduling takes place.  So it was more

2      appropriate to be in that section then at the very

3      top in 1.

4           Number 3, we struck out some language there

5      and cleaned things up.  "All instructional faculty

6      schedule requests shall be submitted using the

7      faculty schedule request form found under the EFSC

8      employee application section of MyEFSC no later

9      than 30 calendar days prior to the scheduled due

10      date published by the register."

11           So we're not using paper copies anymore.  It's

12      electronic submission.  So that's behind that

13      change.

14           Number 4, we struck the last part there where

15      it speaks to "at the beginning of each semester,

16      the librarian weekly and annual schedules should be

17      sent electronically to their supervising

18      administrator with an informational copy sent to

19      the deans of program manager."

20           We figured the librarian just needs to provide

21      to their supervising administrator, then their

22      supervising administrator can disseminate it as he

23      sees fit so we're not accidentally forgetting to

24      send it to somebody.  If we send it to their direct

25      supervisor, the direct supervisor then takes care
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1      of the paperwork.

2           DR. SIMPSON:  The rationale there being

3      administrative processes are administrators and not

4      covered by the CBA.

5           DR. FILES:  Correct.

6           Number 5, we want to have a larger discussion

7      on this at some point with regards to how

8      scheduling is taking place with the overall

9      preference process.  There's some inconsistencies

10      across the college as far as how each collegewide

11      chair does this.  So we just want a clarification

12      on the process that's in place to make sure that,

13      again, that last sentence, that all faculty

14      assignments are being dealt out fairly and

15      equitably in all cases.

16           Then we also added that as we previously

17      mentioned when we were talking about 8.12, when we

18      were talking about faculty scheduling request

19      forms.  That's the language that I spoke to

20      previously.

21           Number 6, same thing goes as the argument for

22      Article 4.  "The supervising administrator will

23      provide written justification to the faculty

24      member."  The article -- or the CBA doesn't tell

25      supervising administrators what they need to do.
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1      That would be on your side of the house how you

2      want the supervising administrator to send out the

3      information after that.

4           Also, we cleaned up the language at the bottom

5      there.  It says "acceptable but some improvement

6      needed or unsatisfactory."  Just to make it more

7      succinct, we just put "less than satisfactory."  It

8      means the same thing.

9           MR. LEVITT:  What section is that?  Okay.  6B.

10           DR. FILES:  Yes.  And then the rest of this

11      just dealt with cleanup and changing the word

12      "office hours" to advisement hours.  Of course, on

13      59, that was 59.4.D.1 there.  I think you all

14      struck that as well.  That language was supposed to

15      be removed back in 2022, but somehow it forgot to

16      be removed.  That covers our changes to 8.3.

17           MR. LEVITT:  So in 8.3, I guess the other

18      changes we gave you were under office hours, B.3.

19      All of this is the change that you proposed,

20      striking the class ends after normal business

21      hours, 30 minutes of office hours at the conclusion

22      of class, and any remaining be scheduled no fewer

23      than 10 minutes.

24           DR. FILES:  The language is kind of -- it's

25      not very clear.
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1           DR. GODDARD:  This is language that was

2      already in the contract.  I hadn't notice it until

3      now.  Where it says "in emergencies or other

4      unusual circumstances, the supervising

5      administrator or their designee" -- there is no

6      designee from collegewide chair; right?  -- "may

7      approve exceptions to the published schedules," is

8      that in case the dean has to get involved?  Why a

9      designee?

10           DR. SIMPSON:  This language has probably been

11      there a while.

12           DR. FILES:  I'm thinking it was back to when

13      it was provost's designee.

14           DR. SIMPSON:  Must be.

15           DR. GODDARD:  Right here.  Typically, that

16      meant somebody below that in the past.  There isn't

17      anybody below that.  I'm curious if that's just a

18      holdover or if you wanted to apply that to somebody

19      else.

20           DR. SIMPSON:  The interpretation of that is

21      it's a holdover language.  It just never got caught

22      during cleanup.

23           DR. GODDARD:  That's how it reads based on

24      when we used to have that kind of language in

25      there.
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1           MR. LEVITT:  Would there be a time where a

2      supervising administrator, Joe Smith, was not

3      available, out for a month, and he would designate

4      or you would designate someone to be the

5      supervising administrator?

6           DR. FILES:  That would be the dean, but it

7      wouldn't be their --

8           DR. GODDARD:  I guess you could refer to the

9      dean as their designee.  Yes.  Seems going the

10      wrong way.

11           DR. SIMPSON:  Designee would flow downward.

12           DR. GODDARD:  Right.  I don't think it's quite

13      right because they wouldn't -- it would go to the

14      dean next if the collegewide chair wasn't

15      available.

16           MS. WELLS:  Or whoever is interim.

17           DR. GODDARD:  I mean, it's not going to make a

18      difference.  I was just curious.  Yeah.

19           MR. LEVITT:  I guess there could be a

20      situation where the person was not available and

21      would have to designate someone.  Whether that's

22      ever happened or not, I don't know.  That would

23      happen naturally anyway.  Somebody's got to look at

24      it, whether it goes down or up.  Someone's got to

25      approve.
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1           DR. SIMPSON:  As I recall, elsewhere in the

2      CBA business hours are defined.  I want to say it's

3      until 9 p.m., maybe.

4           DR. GODDARD:  It's in the definitions.  7:00

5      a.m. to 9 p.m.

6           DR. SIMPSON:  I'm not sure I understand the

7      rationale behind a faculty member having office

8      hours after normal business hours after they're

9      done teaching a class.  They may go 4:00 to 9 p.m.

10           DR. FILES:  We have summer classes that go

11      beyond 9 p.m.

12           DR. HANDFIELD:  If they have evening class

13      that goes beyond 9 p.m., then you have 30 minutes

14      past that --

15           DR. FILES:  You don't want to get rid of it

16      because you have students that come here just for

17      night classes, and that is really the only time

18      they can meet with faculty.

19           DR. SIMPSON:  Yeah.  Then I think that's okay.

20      Probably would have been more accurate to put a

21      question mark around that one.

22           MR. LEVITT:  So this deletion, you're looking

23      at our proposed deletion?

24           DR. SIMPSON:  Yeah.

25           MR. LEVITT:  You're just saying we may not
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1      have to delete that; leave status quo potentially?

2           DR. SIMPSON:  Because I believe we clarified

3      elsewhere in the contract.  It speaks to that

4      scenario, which it could roll over.

5           MR. LEVITT:  So we'll just confirm that in

6      caucus.  That may be something we would keep.

7           In 4.B, it looks like a change.  Five hours of

8      office time online instead of all scheduled hours

9      online.

10           DR. FILES:  Let's back up for a second.

11           DR. SIMPSON:  I think the question there is --

12      for one thing, it would seem difficult to track,

13      but that aside, scheduling in increments of no

14      fewer than 10 minutes each at the discretion of the

15      faculty member, and if they're also completed in

16      the classroom, requirements must be observed -- so

17      when did this language -- was that added to the

18      contract at some point, and what was that

19      rationale?

20           MS. SPENCER:  It's been in there for a long

21      time.  The idea was, like, if you have a faculty

22      member in a classroom teaching and what, you teach

23      three classes in a row --

24           DR. GODDARD:  Right.  I don't leave for 10

25      minutes and come back.  I just stay and answer
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1      questions.  To be honest (Inaudible) so I just roll

2      my office hours after the classes on the form.

3           DR. SIMPSON:  Which is kind of my point, I

4      guess.  I mean, how could you realistically track

5      that and also meet FERPA?  Aren't there other

6      students coming in --

7           DR. GODDARD:  Well, as long as they don't want

8      to discuss grades.  I don't discuss that when I

9      have students around.  At that point, we can have a

10      phone call, we can do it by email through Canvas,

11      or they can come to my office.

12           Any other questions I will take.  Anything

13      related to a grade or maybe if they were talking

14      about an absence and they give you the story about

15      the medical issues or something, then I just stop

16      them and say let's discuss this somewhere in

17      private.  So that was what the FERPA requirement

18      was referring to, is just ensure privacy for them

19      for those things.

20           MS. SPENCER:  What do you mean, difficulty to

21      track?  I'm sorry.  I don't understand.

22           DR. GODDARD:  Well, put them on the form.  We

23      put all of our office hours on that form.

24           DR. FILES:  I think maybe you were referring

25      to monitoring.  Is that where you're getting that?
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1           MS. SPENCER:  You said it's difficult to

2      track.

3           DR. SIMPSON:  Track either for the faculty

4      member or the supervising administrator.  I thought

5      I heard you say that you don't often -- that if

6      you're going to do that between classes, you may

7      not include it on the form.

8           DR. GODDARD:  I choose not to include it on my

9      form, but it is advisement time because I'm

10      answering questions.  You know, I don't know --

11      other faculty might be choosing to put that.

12      Because again, if you're running a bunch of courses

13      in a row, you're talking about 20, maybe 30 minutes

14      of advisement hours by the end of that.

15           DR. SIMPSON:  So if we're monitoring, how

16      would we know you're doing it?

17           DR. GODDARD:  Well, if I'm putting it on the

18      form.  Just like a supervisor would have to walk

19      past my office during my regular advisement hours,

20      they would have to walk by my classroom to see if

21      I'm in the classroom; right?

22           DR. SIMPSON:  Let me rephrase that.  How would

23      we account for that on the form if you're not

24      including it there?

25           DR. GODDARD:  You wouldn't.  I'm just giving
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1      it away for free.

2           DR. FILES:  But there are faculty members that

3      don't do that.

4           DR. GODDARD:  Correct.  I still do my full 10

5      hours, just outside (Inaudible).

6           DR. SIMPSON:  But if someone did choose to

7      track it on the form, then the math still has to

8      add up in the end.

9           DR. GODDARD:  Of course.

10           MS. SPENCER:  Of course.

11           MR. LEVITT:  I don't want to open a red

12      herring nor do I want to sound ignorant, so I'm

13      trying to be careful here.

14           Someone asking you a question at the end of

15      class, is that the same as office hours?

16           Somebody saying, hey, I didn't understand

17      this, can I give you this paper, this and that,

18      three minutes of office hours.  I mean, office

19      hours may have that question, but answering

20      questions at the end of a class, a student coming

21      up to you and saying, hey, can I do this project

22      instead of that project, is that what you're

23      talking about, the student coming up and they're

24      just asking sort of classroom kind of questions, or

25      is that sort a stupid thing I'm saying?
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1           In other words, does that count as advisement

2      if the student catches you in the hall and asks you

3      a question?

4           MS. SPENCER:  We're not asking for that.

5      That's not what the language --

6           MR. LEVITT:  The student comes up and I talk

7      to them and I answer, and if they have a question

8      about the syllabus or something and I answer it, is

9      that office hours versus --

10           MS. SPENCER:  You know what?  You're in a

11      classroom from 8 a.m. until 1:40 or 3:00 in the

12      afternoon, and there's 10 minutes between the

13      classes.  That's what we're talking about; right?

14           You barely have time to turn around before the

15      next group is coming in.  It's not like oh, we're

16      passing.  This is where they want to talk to you.

17      They come in earlier, stay after a little bit.

18      This is part of what they do.

19           I don't know what the big -- you think you're

20      being ripped off or something or we're getting over

21      on you or what?  Your whole attitude --

22           DR. GODDARD:  I get the same question -- no.

23      I get the same questions during that 10-minute time

24      frame as I do when they come to my office.  I get

25      more questions during that time frame than I do
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1      during the entire semester during advisement hours.

2      I have to be honest with you.  Students do not make

3      use of advisement hours like they should.

4           MS. SPENCER:  No, they don't.

5           DR. GODDARD:  But they do hang around long

6      enough to ask me questions.  And also, I come in

7      early before my first class so they can speak with

8      me then as well.  I'm giving the same information.

9      We're working a problem out or showing them how to

10      use an app online, doing whatever it is that I'm

11      doing that I would do in my office.

12           MR. LEVITT:  I just wanted to understand.

13      That was 3.B, I guess, we're going to look at for

14      the 10 minutes.

15           I started moving on to now 4.

16           MS. SPENCER:  You had a question about what

17      are examples of satisfactory alternate off-campus

18      locations.

19           DR. FILES:  So that would be like the nursing

20      students at the hospital.  We're not going to say,

21      okay, you're on rotations right now.  The nurses

22      and faculty can have office hours at the hospital.

23      That's an alternative location rather than saying,

24      okay, we're done with clinicals today.  If you want

25      to talk to me, let's go back to the campus rather
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1      than do it right there while they're all together.

2           DR. SIMPSON:  Okay.  That's helpful.

3           MR. LEVITT:  So moving on to what is

4      designated as 4, or what's 5 in existing, you did

5      make a change there.  Account for five hours rather

6      than all scheduled hours of office time.

7           DR. SIMPSON:  Sure.  So if we have faculty

8      members who are assigned fully online, the idea

9      here is trying to make it consistent in a way.

10      Whether you're fully face to face or fully online,

11      that there is that on-campus requirement even if

12      you're teaching fully online for office or

13      advisement hours.  That's the proposed concept

14      here.  Hopefully, the language captured it.

15           DR. FILES:  You teach online; right, Phil?

16           DR. SIMPSON:  I'm sorry?

17           DR. FILES:  Do you teach online?

18           DR. SIMPSON:  I do currently.

19           DR. FILES:  Do you have online students coming

20      to meet you in your office?

21           DR. SIMPSON:  Well, it's a bit of a false

22      analogy in the sense that I'm not a full-time

23      instructor, so there's that.  I don't know how

24      likely it is, but I think we're talking more of

25      the --
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1           DR. FILES:  Do you (Inaudible)?

2           DR. SIMPSON:  Oh, I think I know what your

3      answer would be.  I think we're talking more about

4      the equity in having the faculty on campus.

5           DR. GODDARD:  You're not saying that when the

6      faculty assigned those advisement hours, that they

7      have to tell the students for five of these -- this

8      is for the fully online faculty -- that five of

9      their hours the students have to come to their

10      office.  You're just saying the faculty member has

11      to be in the office even if those office hours are

12      on Teams.

13           DR. SIMPSON:  That's the intent.  If it

14      doesn't say that, we can clarify that.

15           DR. GODDARD:  It does not look anything like

16      that language.

17           DR. SIMPSON:  I think we can revise that.

18           DR. FILES:  So our online courses are

19      asynchronous; right?

20           DR. SIMPSON:  Currently, yeah.

21           DR. FILES:  So we want to have online

22      asynchronous courses, yet you want to have set on

23      campus face-to-face office hours.  So wait a

24      second.  Okay.

25           So if you want to have online faculty now come
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1      to the campus for office hours, does this mean

2      we're going to reopen the testing labs?

3           DR. SIMPSON:  No.

4           DR. FILES:  No?

5           MR. LEVITT:  Don't look so disappointed.

6           DR. FILES:  I'm extremely disappointed.  If

7      you're going to bring faculty to campus, going back

8      to what I was alluding to earlier -- I've taught

9      online a long time.  Not once, not once have I ever

10      had a student ask me to come meet them on campus.

11      They meet me online all the time.

12           I offer them to come to campus.  I tell them

13      I'll come to campus on the weekends.  Not once has

14      anyone taken up that offer.

15           DR. SIMPSON:  I'm not arguing that point.  I

16      think that what we're getting at here is that even

17      if you're assigned fully online, to have a faculty

18      member in the office -- now, whether they're

19      meeting those students either in person on that one

20      in a thousand chance it can happen or if it's

21      synchronous online during the office hour, nobody

22      is going to monitor that or track that or worry

23      about it.  It's just the fact the member is there.

24           DR. FILES:  Let me think about this because

25      the language is kind of really muddy.  It doesn't
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1      read the way I think it is you're trying to say it.

2           DR. SIMPSON:  Yeah.  We're open to revising

3      that language.

4           MR. LEVITT:  Is it saying even if you're all

5      online, we expect you to have office hours at some

6      point for five hours?

7           DR. GODDARD:  I think it's saying have five

8      hours on campus for the advisement hours, but it's

9      not about how the advisement itself is being

10      handled.  It's not about the modality for that.

11           DR. SIMPSON:  That is correct.

12           DR. FILES:  So, okay, another follow-up

13      question.  Is the college going to give us all new

14      computers and expand the bandwidth?  Because if I'm

15      going to have to be in my office during my office

16      hours and my students want to meet me online, I

17      have issues with that.  My supervisor has issues

18      with Teams during our PM meetings each week with

19      her computer.

20           DR. SIMPSON:  I think that goes beyond the

21      scope of what we can address here in terms of that

22      department and the computer refresh schedule and

23      the bandwidth costs, et cetera.  I also don't know

24      we're talking about a large number of faculty here.

25      There are, proportionally speaking, very few fully
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1      online faculty at this time.

2           DR. FILES:  Let's work with this.

3           DR. SIMPSON:  Okay.

4           DR. FILES:  It just doesn't read very -- it's

5      too confusing the way it's currently written.

6           DR. SIMPSON:  I agree.

7           MR. LEVITT:  Number 7, we have marked this,

8      under B, office hours, sub 7.  We struck the

9      language if no appointment requests are made

10      (Inaudible) provide additional hours.  The first

11      sentence says, additional office hours for each 30

12      load points or major part thereof, and then it says

13      if nobody asks to talk to you, then you don't have

14      to have them.  We want to strike that.  They should

15      be available.

16           DR. SIMPSON:  If they -- I'm sorry?

17           MR. LEVITT:  I said if they have an extra

18      course, they should have an extra hour available to

19      the students.

20           DR. FILES:  I think that's a discussion when

21      we get to Article 14.  If you're going to

22      hypothetically expand our working hours, then we're

23      going to have to address overload pay.  Because

24      right now, if the student doesn't make the

25      appointment, then the faculty doesn't have to hold
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1      that office hour, and that's been there forever.

2      When we negotiated salary for overpay, that was

3      there.  So if you're going to expand the working

4      hours of the faculty members, then their pay for

5      those said hours must increase proportionally.

6           MR. LEVITT:  Actually, it says if no

7      appointment is made.  They don't take the overload

8      thinking they don't have to work the hour.  They

9      have to work it, and if someone makes an

10      appointment every time, you don't get paid more.

11           We're just saying at this point you schedule

12      it, and you're expected to do it.  So if somebody

13      comes by or needs you during that time, they know

14      you're available.  It doesn't necessarily require

15      -- certainly, you make your wage proposal.

16           MS. SPENCER:  So what's the problem that's

17      striking that language?

18           MR. LEVITT:  I think they should work the

19      office hours.  We've gone through the contract.

20      We're making changes that we think are more

21      conducive to the student's success and more in the

22      interest of the student.  We're all here for the

23      student, the student's success.

24           MS. SPENCER:  He just told you most the

25      students communicate with us online.  We're online
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1      on Sundays, on Saturdays, early in the morning, in

2      the evening.

3           MR. LEVITT:  We wouldn't have that.  If

4      someone did make an appointment and they canceled

5      the day, we don't have data on that.  We don't know

6      how many students try to come in and said, oh,

7      darn, I don't have an appointment, he's not there.

8           DR. FILES:  That's clearly defined in the

9      syllabus.  In the syllabus, when you define your

10      office hours, you specifically state these are the

11      hours that I am going to be in my office, these are

12      the hours that I'm going to be on Teams, these are

13      the hours that are by appointment if you need to

14      see me by appointment.

15           I would hope they would understand, okay, that

16      means I have to email my professor and say I want

17      to make an appointment and not just show up and

18      assume that they're there.  You have in your

19      syllabus clearly written these are by appointment

20      hours.  Just like you don't show up at the doctor

21      at 9:00 and say I want to make an appointment to

22      see you at 9:00.  You do that ahead of time.

23           MS. SPENCER:  You're losing out on this deal.

24      I mean, if you want to schedule the hours like

25      that, but then we just tell the students tough
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1      luck, you're not there at 5:00 when I'm ready to go

2      and my office hours are over because you work

3      somewhere else and you have a kid to take care of.

4           What they're getting from us by allowing that

5      is flexibility to schedule to meet the students,

6      and you want to give that up for what reason.  For

7      some, like --

8           MR. LEVITT:  This doesn't preclude that from

9      happening.

10           MS. SPENCER:  No.  It's just another example

11      of small-minded thinking that you seem to represent

12      here, and you're not helping the discussions much

13      at all so far from what I see.  I mean, making

14      disparaging comments about the faculty, it's just

15      -- it's unprofessional.

16           DR. GODDARD:  If I have to put the one hour on

17      the schedule, then I'm not going to also take

18      appointments.  I mean, I'm very flexible with the

19      appointments.  I'll meet the students on Fridays or

20      Teams on Saturdays, whatever it takes, and I'm

21      willing to do that, but if this is going to start

22      being dictated all the way down to the very last

23      minute, then I'll quit doing that, and I won't be

24      the only one.

25           DR. FILES:  And I can speak to that as well.
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1      I have -- since I've been faculty here, you can go

2      back and look at all my syllabi, I have always put

3      on my syllabus, regardless of what my hours are,

4      that you can make an appointment with me outside of

5      my posted hours.  And again, I meet with students

6      on the weekend, too.  That's just stuff that we do

7      for them, and having this flexibility affords us to

8      do that for them.

9           If you want us to -- if you want us to punch a

10      clock every single day, then you know what, I'm

11      going to put my computer off at 5:00 p.m. on

12      Friday, and I'm not going to do anything until I

13      come back to work on Monday.

14           MR. LEVITT:  You're a professional exempt

15      employee.  We understand all of you work hard, and

16      all of you have the interest of the students.  No

17      one is suggesting that doesn't happen.

18           And your reaction that well, I'm just going to

19      stop talking to students on weekends, talking about

20      professional, that's not a very professional

21      attitude.  We're all here for the students.

22           By the way, I'm not writing these proposals.

23      I didn't decide personally.  Mark Levitt doesn't

24      decide I think you have to have that hour whether

25      there's an appointment or not.
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1           I'm here so I can take the brunt of the

2      slight, but don't assume that I'm the one doing

3      these things.  If I misspeak, my team can correct

4      me.  I'm hear to listen to you, and we are

5      listening to you.

6           And we know you work hard, and we know you

7      work extra.  We know you work more than 25 hours a

8      week, you work more than 35 hours a week.  You

9      might work 60 hours a week.  You're a professional

10      exempt employee, and that's what it takes to grade

11      papers, plan, read, syllabus, all those things.  We

12      understand that.  Nobody is taking away from the

13      hard work that you do.

14           DR. GODDARD:  I'll just make one statement.

15      Choosing not to work on weekends is not

16      unprofessional.  So stating I won't work on

17      weekends is not unprofessional.  It's stating very

18      clearly what my boundaries are going to be.

19           MR. PARKER:  The way that was said was

20      unprofessional.  We'll just leave it at that.  The

21      way that came back didn't sound good.  I don't

22      think you should defend that, to be honest with

23      you.  That's -- the point Mark just made was

24      reasonable.  We shouldn't be talking like that to

25      each other.
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1           MS. SPENCER:  Well, right.

2           MR. PARKER:  We're completely -- we all want

3      the same thing, what's best for our students.  The

4      reality is we hear an assortment of different

5      comments from our students, that while we have

6      exemplary faculty here, and 90 percent of our

7      faculty are exemplary, probably higher, there are a

8      percentage, which is what this whole book is

9      written for, a few that don't honor that type of

10      work ethic like you guys do.

11           DR. FILES:  And right there, Jack, that's a

12      management issue.  So the supervisor should deal

13      with those individual faculty members rather

14      than --

15           MR. PARKER:  We should, but we have to have

16      the baseline to do it or we won't be able to do it

17      because there won't be any tooth.  That's why a lot

18      of the students like having office hours where they

19      can go see.  Some faculty do not share their

20      willingness to be contacted after hours, et cetera.

21      Some don't do that.  Some don't make it very easy

22      for them to know when their faculty hours are.

23           DR. FILES:  How is that possible?

24           MR. PARKER:  Well, they don't make it very

25      welcoming.  I'll put it that way.  The students
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1      don't always feel welcome by some faculty as far as

2      having the opportunity to see them face to face,

3      and it's important to some students.

4           Some do exceptionally well online via text,

5      via email; some do not.  Some actually have to have

6      that face-to-face interaction, and that's why we

7      try to give that option to them, as do you.  You do

8      the same thing, as do all of our stellar faculty,

9      but there are a certain percentage that these

10      things are written for.

11           If everybody here were you guys, this could be

12      three pages.  It's not written for you.  It's

13      written so that we can manage the ones that don't

14      have the best interest of the students at heart.

15      And they're out there, and we do want to manage

16      them, but we have to have a baseline of rules that

17      we can do that with.

18           But there's nobody -- we all know we're here

19      for the same reasons.  We care about the students.

20      That's why we're all here.  Yeah, I'd like to see

21      that little bit of shooting back and forth.  That's

22      just not getting us anywhere.  You have a lot to do

23      in a very short period of time.  So it's a matter

24      of hearing each other out and trying to --

25           MS. SPENCER:  And this is a question.  Like,
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1      so you said you represent this.  So you're not

2      interested in doing interest-based bargaining,

3      which is -- we haven't done formal interest-based

4      bargaining, but over the years, what we've done is

5      we've sat down at the table and we've talked about

6      these are the concerns we share, how can we solve

7      the problem.

8           You came in was it the 24th or the first

9      meeting, and you said we're not doing that.  Now,

10      would that reflect your interest?  You're not

11      interested in talking to us about the problems and

12      solving them in a way that benefits both of us, or

13      is that a decision you made because you don't want

14      to -- you just want to trade proposals and go back

15      and forth and, you know -- I mean, was that a

16      decision on your part to say we're not going to do

17      interest-based bargaining, we're going to give you

18      language, and this is the way it's going to go?

19           MR. PARKER:  I didn't hear it that way.

20           MS. SPENCER:  I was just asking.

21           MR. PARKER:  I didn't hear it that way at all.

22      Mark is a result -- that's why he's here.  He's a

23      result-oriented person.  We don't want this to drag

24      on through mid summer; right?  We have a lot to do,

25      and he's results oriented.
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1           We don't want to just talk about stuff and

2      then all of sudden we find ourselves in late June

3      and everybody is annoyed.  We know that's coming.

4      We'd like to avoid that.

5           We have a lot of low-hanging fruit and a lot

6      of things we agree on, but we have to be able to

7      hear each other.  I never heard he said he doesn't

8      want to hear you talk.  That's the whole reason --

9           MS. SPENCER:  He said interest-based

10      bargaining, he wasn't interested in that.  He

11      wanted to have proposals.  You make a proposal;

12      we'll make a proposal.  We can go back to the

13      transcript and look at it, but that's --

14           MR. PARKER:  Mechanically.  And I think we

15      should -- I don't think he ever stopped us from

16      saying we want to communicate and talk.  That's the

17      essence of great bargaining.  That's how you get it

18      done.

19           It was just a matter of actually trying to

20      stick to the issues and not have two or three hours

21      of dialogue, which that happens in these kinds of

22      meetings, and you don't really get a lot

23      accomplished.

24           MR. LEVITT:  I think what we've done is shown

25      that.  I don't recall certainly saying it as you're
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1      portraying it.  But even though I mentioned

2      interest-based, which we're not officially doing,

3      we all agreed to that, but we are still very

4      collaborative, and I think we have been.

5           I've asked you why do you want this, what do

6      you want, what is your concern.  That's what

7      interest-based bargaining is.  Your concerns and

8      our needs and our concerns.  And we, from our side,

9      our team, Phil and others, have tried to express

10      why we think we want this.

11           And so I think it has been and we are

12      interested in listening, and that's -- I think the

13      proof is in the conversation that we've been

14      having, is why do you want this, what's the

15      problem, let's fix a problem, but also if it's not

16      a problem, then we can all agree it doesn't have to

17      be fixed.

18           So we're very interested in collaborating.

19      We're very transparent.  We're not hiding

20      information.  If we get data like we just did on

21      the hybrid courses, whether it's good or bad, you

22      get it.  We're not trying to hide data.  We want to

23      all have the same information.  We'll be talking

24      like that when it comes to wages and other parts of

25      this.



Page 48

1           We're very interested in listening.  I think

2      it shows we have -- we're asking why do you want

3      this, what is the problem, and then we'll go back

4      and talk about it, and we've tried to give you the

5      same thing.  I think we've been very collaborative.

6           So let's continue to be collaborative and talk

7      about what the issues are.  And I think Jack just

8      addressed one, and I think he's right.  And I said

9      it's not -- you all are working hard, working the

10      hours.  There's some small group that may not.

11      They want to do their 50 hours of class, 10 hours

12      of office hours, and that's it.  So this has to --

13      we're not saying it's you or the majority.  The

14      great majority are doing a great job, and we know

15      that.

16           MR. PARKER:  What you say matters a lot.  When

17      you're done, we go to caucus, we recall the things

18      that are being said because it's an educational

19      thing to get in.  I've heard Phil say several times

20      that made a lot of sense, that makes sense.

21           We're hearing, we're listening, but we've got

22      to compare it with some of the shenanigans we deal

23      with with a very small percentage of people, and

24      we've got to compare it with some of the outspoken

25      students that complain to us, as managers, about
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1      how they don't like the way certain things are and

2      it should be better or different.  We have to weigh

3      all that out, but I can tell you the loudest voices

4      are yours because you are the ones who really know.

5           So we are listening.  We may not be just

6      concluding to a change in article immediately, but

7      it's having an impact.  I can promise you.  We

8      respect it.  We hear it.

9           DR. GODDARD:  So I'm going to come to a

10      conclusion on this then.  So it sounds as if you

11      have had complaints from students or faculty

12      teaching overload who are refusing to make

13      appointments when they need advising?

14           MR. PARKER:  I wouldn't go with overload.

15      This has been -- since I've been here, we have

16      constantly, you know, every -- at least every full

17      book, but a lot of times off years too, we're

18      constantly working at getting -- this is just --

19      I'm not saying this is -- I'm not trying to

20      stereotype a one size fits all, but when I was

21      coming in here, I think we had office hours five

22      days a week, and then it went to four because we

23      were into a four-day workweek, and then it went to

24      three, and now it's try to get to two.

25           And the problem is there are a certain section
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1      of students that don't feel comfortable necessarily

2      electronically.  They don't trust it.  They don't

3      trust the confidentiality of it, or whatever their

4      reasons, but they want to have that one-on-one

5      conversation with their faculty.  They feel better

6      that way.  They at least express that to us.

7           And because we've been moving away from making

8      office hours convenient to them and shortening them

9      and squeezing them over the years, there's not a

10      lot left for them, and so we're trying to protect

11      the last bit of office hours that exist for that

12      small component of students that express that's

13      important to them.

14           MR. LEVITT:  All right.  Do you want to move

15      on to the next section, which I think we've made it

16      to 8.4?  That was the discussion of 8.3.

17           Do you want to walk through your 8.4 proposal,

18      and we'll see how or why we differ, and we'll talk

19      about it?

20           DR. FILES:  So the SAIL students can send the

21      faculty notifications at any time.  That includes

22      when faculty are not on contract.  Currently, the

23      policy is that faculty will respond to those SAIL

24      notifications within two business days.

25           I mean, if we're not teaching and we're not on
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1      contract, why are we going to be required to do

2      work when we're not on contract?  So that's why we

3      added that "once back on contract."

4           So say a student emails me a SAIL notification

5      in July, and I'm in -- heaven forbid, I take a

6      vacation and I go somewhere, am I going to find a

7      computer in the middle of nowhere to respond within

8      those two business days when I'm not on contract?

9           So that's what that is addressing.  So once

10      we're back on contract in August, the first day,

11      Welcome Back, then faculty should respond to

12      those -- shall respond to those within the two

13      business days once they're back on contract.

14           MR. LEVITT:  Let me ask this:  Is this an

15      issue?  Have you ever gotten in trouble or

16      reprimanded for not getting back quick enough?

17      Because I don't think we expect you to, within two

18      days from your Paris vacation, you know, respond,

19      but I don't know if this is an issue.

20           So we have to language once back, or is that

21      not implied by this?  Within two days, as soon as

22      you can get to it, you probably -- because you're

23      good, you may deal with it over the summer if

24      you're not on contract; right?

25           MS. WELLS:  It needs to be added.  It does.  I
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1      have not had supervisory reprimands, but I have had

2      SAIL notifications and individuals from SAIL

3      contact me to say you haven't done this yet, and so

4      that is a step towards supervisory reprimand.  So

5      that's really, I guess, the interpretation.

6           DR. FILES:  Well said.

7           DR. SIMPSON:  Well, that helps.  The question

8      I had in reading it was, okay, to coin a phrase,

9      what problem are we trying to solve here.  This

10      might be naive, but I was assuming that would not

11      be an issue, but you're reporting --

12           MS. WELLS:  No.  Yes.

13           DR. SIMPSON:  -- you've received communication

14      from the SAIL office.

15           MS. WELLS:  I believe the first communications

16      are actually automatic.  They're kind of auto

17      generated as far as I can tell, which means those

18      things pop up and say you haven't done it yet, you

19      haven't done it yet.  I was trying one time to have

20      a little boundary.  I am not good at it, so I

21      replied.

22           DR. SIMPSON:  So if they're auto generated --

23           MS. WELLS:  I'm not sure because it's been at

24      least three years since I've dealt with that.  So

25      I'm not sure in the present, but I can tell you
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1      that it is a repeated thing, and it's not a me

2      thing.

3           DR. SIMPSON:  So if they're auto generated,

4      it's not as if somebody in the SAIL office is

5      reaching out to you and demanding where is --

6           MS. WELLS:  Not those first ones.  No.  But if

7      those -- it can.

8           DR. SIMPSON:  If it goes beyond --

9           MS. WELLS:  Yes.

10           DR. SIMPSON:  Has it gone beyond that?

11           MS. WELLS:  Personally, no; others, yes.

12           MR. LEVITT:  So I'm not that familiar with

13      this process, but is there any requirement that we

14      get back to them by a certain time or this will be

15      a problem, I guess?  I don't know what the

16      requirements are.

17           DR. SIMPSON:  I think what you're getting at

18      is within the active term, yes.  It's a two-day

19      business -- two business day requirement.

20           MS. WELLS:  And that might be something that

21      just needs further communicated to students.  I

22      mean, I love that our SAIL students are jumping and

23      making sure that that's done, but it's a lot of

24      pressure on them when we don't get back to them.

25      So maybe if it was communicated to them that they
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1      should wait, that could be helpful, too.  I'm not

2      sure.

3           DR. HANDFIELD:  And maybe the auto-generator

4      receipt of information could be edited to say that

5      it would be -- or they would receive a response --

6           MS. WELLS:  And that's the thing.  I'm not

7      even sure if it is auto generated anymore.

8           DR. SIMPSON:  I'm pretty sure there is an

9      auto-generated function.

10           MS. WELLS:  You know who to ask.

11           DR. HANDFIELD:  I know.  I know.

12           MS. WELLS:  You know them.

13           DR. SIMPSON:  If we need to revise the wording

14      on that so students understand exactly what's

15      happening, the faculty member who is not teaching

16      until August receives their contract notification

17      in July, so that students understand that they are

18      not ignoring this notification, they are off

19      contract and not teaching in summer.

20           MS. WELLS:  Right.

21           MR. PARKER:  Is there any alternative language

22      in that, Phil, where it gives them an alternative

23      to call someone else over a particular situation if

24      the faculty members are not available, or does it

25      just leave them hanging?
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1           DR. SIMPSON:  Like Carrie, I'm trying to

2      remember exactly what that wording says.  I think

3      that's something we can go off-line and look at it.

4           MR. PARKER:  Yeah.  That's another thing we

5      might be able to approve.

6           DR. GODDARD:  Well, wouldn't the student

7      automatically contact the collegewide chair at that

8      point?

9           MR. PARKER:  Hopefully.

10           MS. WELLS:  I pulled up the language, and so

11      the last one that I received said, instructor

12      should confirm TN, teacher notification, within two

13      days of notification delivery.  If not confirmed

14      within five calendar days, the TN system will

15      automatically send a late notice email reminder.

16      Teacher notification confirmation instructions and

17      additional information can be found here.

18           So we receive a late notice within five days,

19      and I'm not sure if that is us or us, the student,

20      and the supervisor.  I'm not sure, but the student

21      is on that notice as well.  So the student is

22      expecting it within two days and knows that I'll

23      get a confirmation of being late within five

24      calendar days, not business.  Calendar.

25           DR. SIMPSON:  So your concern with this
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1      language is then that that language in that

2      notification could be used, from a supervisory

3      point of view, to follow up with the instructor in

4      a punitive way.  That explains where it comes from.

5           MS. WELLS:  Those emails go out at 2 a.m., so

6      they're definitely auto generated.

7           DR. SIMPSON:  Okay.  A couple things.  The

8      proposed language, that's one discussion.  The

9      other aspect of this is I think a notification

10      could be revised.

11           DR. FILES:  So if we were to strike this, I

12      mean, maybe it's a matter of making sure that

13      whoever is sending out the SAIL notifications, they

14      don't -- they don't get sent out prior to the start

15      of the term or right at the start of the term so

16      that they have that two business days.

17           DR. SIMPSON:  Is it possible we could have an

18      off-line discussion with the SAIL staff and then

19      come back to you?

20           DR. FILES:  Yeah.  We'll talk to you.

21           DR. SIMPSON:  Let's do that.

22           MR. LEVITT:  Your next change on page 61, you

23      inserted the --

24           DR. FILES:  Yeah.  So the only thing I want to

25      keep there, I do want the insert of where it says
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1      "faculty members are expected to make a course

2      syllabus available to the students no later than

3      the first day of class."

4           I think it's important that we have that

5      language in the learning management system so that

6      it's housed somewhere, and that is the place where

7      everybody has access to it.  Plus it goes towards

8      evaluations too when the faculty is being evaluated

9      or evaluating an adjunct, that their syllabus is

10      posted within the system.

11           We can get rid of the language that we've

12      added.  We're fine with your language.  The

13      language you proposed, except when statutory

14      compliance requires it to be filed earlier, we're

15      fine with that.

16           MR. LEVITT:  And take out the reference to --

17           DR. FILES:  Pursuant to after -- yeah.  We can

18      get with all that.

19           Oh, yeah.  And we did have a question here

20      because it's not -- it's covered in the definition,

21      but it's not covered here under the requirements

22      for hybrid courses.  Remember, we discussed how

23      hybrid courses are scheduled and what is going to

24      take place, et cetera.  It's in the definitions,

25      but it's not here.
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1           So we need to add something about the hybrid

2      course posting policy where they have to post it

3      prior to the start of registration so that students

4      can see how the course is going to run.  So we do

5      need to add that language here.

6           MR. LEVITT:  Does the general language not

7      cover the hybrid courses?  You need to separate

8      hybrid posting versus you have to post your

9      syllabus and that still applies to the hybrid

10      course?

11           DR. GODDARD:  We have special conditions

12      posted in the syllabi for the hybrid, which we all

13      agreed in the prior bargaining that you wanted to

14      have in place.  I think it's under the definition,

15      and it should go here instead.

16           MR. LEVITT:  We can look at that.

17           G or H -- was it G struck the existing

18      language and change that language?  Can you explain

19      sort of what the difference is of why you think

20      that needs to be changed?

21           DR. FILES:  Yes.  It's implied by 8.12, what

22      we've agreed to in 8.12.

23           DR. SIMPSON:  The impression I had there was

24      the word implied.  Is it implied or stated?  I

25      don't have it right in front of me.  I thought it
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1      was stated.  That's why I'm wondering about the

2      word implied.

3           MR. LEVITT:  So the last part, it looks like,

4      you struck the first couple sections.  You're

5      saying it's already covered in 8?

6           DR. GODDARD:  We don't need it here.

7           DR. FILES:  Yes.  It's just repetitive

8      language.

9           DR. SIMPSON:  I think it's safe to say we're

10      all in favor of streamlining where we can.

11           MR. LEVITT:  If it's there, yeah.  And then --

12      let's see.  What was J?

13           DR. FILES:  So on page 62 of our copy, at the

14      top there, we struck out a syllabus required

15      contact because that's -- again, streamlining, it's

16      covered in E.  So if you go back to E for a second,

17      faculty members are expected to make a core

18      syllabus available, et cetera, et cetera, we're

19      just repeating that in what is now I.

20           So that's why we struck it from there.  We

21      just said faculty will submit final grades for all

22      courses taught in a semester by the deadlines

23      published by the register.

24           DR. SIMPSON:  I think that's okay.

25           MR. LEVITT:  The next section, J or K, deal
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1      with faculty will submit load point worksheets to

2      their supervising administrator by.

3           DR. FILES:  Katina just brought up a good

4      point.  We might need to retool this to say that

5      faculty needs to post grades in the learning

6      management system and in BannerWeb -- is it

7      BannerWeb you called it or Titan -- whatever it's

8      called.

9           DR. GODDARD:  Because we have run into the

10      some issues as far as faculty members not putting

11      the grades in, I feel we had a list that has the

12      requirements, syllabus, grades --

13           DR. SIMPSON:  It's in here somewhere.  I

14      couldn't tell you which article.

15           DR. FILES:  We need to check to make sure it's

16      somewhere.  If not, we do want to look at it.

17           DR. SIMPSON:  Right.  I'm 99 percent sure it

18      is, but I couldn't tell you where.

19           DR. GODDARD:  I wanted to make a note of it.

20           DR. SIMPSON:  We'll check.

21           MR. LEVITT:  So our J we -- instead of saying

22      by the end of the second week for the load sheets,

23      we changed it to the first day of the first pay

24      period, and administration will provide a list of

25      dates for each part of the term before the start of
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1      an academic year.

2           DR. SIMPSON:  This was -- correct.  This was

3      language that is a result of the implementation of

4      the FLAC system.  We're just trying to be as clear

5      as we could about when it needs to happen for FLAC

6      to work, but I think you're suggesting different

7      language.

8           DR. FILES:  Yeah.  We said faculty will submit

9      their load point worksheet to their supervising

10      administrator by the end of the first week of the

11      semester.

12           MS. WELLS:  I think our understanding was that

13      faculty doesn't always know when the pay periods

14      are.  We know when pay dates are but not pay

15      periods since we don't do time sheets.  We can

16      learn, but --

17           DR. SIMPSON:  Yeah.  I think that was the

18      acknowledgment of our second sentence there.  We

19      would provide the list and dates.

20           DR. FILES:  The other problem that we have,

21      though, with that is what if a faculty member --

22      what if the first day of the pay period is before

23      the term begins?  How does that work when a faculty

24      member is -- maybe they're away on vacation and

25      can't submit their lead point worksheet?



Page 62

1           DR. GODDARD:  We're on the same period as

2      staff and administration; correct?  So I guess the

3      question is is that first day of that pay period --

4      are we, by contract, here because we are not on

5      contract until the Thursday before the start of

6      term?  So unless we're just completely missing

7      what's being described here --

8           MS. WELLS:  My other question is that

9      sometimes enrollment dates -- I mean, you know, run

10      drop dates might not align with that if we are

11      canceling classes the Tuesday before term and the

12      first -- I don't know what the first day of the pay

13      period is.

14           Darla, I bet you know that one?  Monday.  I

15      don't know.  Sunday, maybe.  I don't know.

16           MS. FERGUSON:  The pay period starts on

17      Saturday.

18           DR. GODDARD:  So is it also the first day of

19      class?  Is that a whole week or -- this is me, a

20      faculty member, not understanding.

21           MS. FERGUSON:  No.  It starts it Saturday

22      because there are people that work Saturdays and

23      Sundays.  We have some staff.  But yours is a --

24      your pay is -- I'm sorry?

25           DR. GODDARD:  Separate system?  Are we a
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1      separate system?

2           MR. PARKER:  I think it's a wage error thing.

3      Most periods start Saturday at 000 hours because

4      it's the beginning of a new week.  It doesn't mean

5      we all start -- a lot of us start Monday or Tuesday

6      or whatever that is.  My guess is you have two

7      different world's merging here: the federal wage

8      and hour stuff and then the faculty contracts.

9           MS. FERGUSON:  This year we did the 27.  The

10      next year is going to be 26.  Your salary is

11      divided by the 27.  You get the same paycheck based

12      on your salary, unless you have -- unless

13      there's --

14           DR. HANDFIELD:  So there might not be an

15      overload on their checks.

16           MS. FERGUSON:  Well, I'm just talking base

17      salary.

18           DR. GODDARD:  I guess the question is when you

19      have us doing the FLAC system then on this, will we

20      already have dealt with our changes -- our

21      last-minute changes in our schedules, picking up

22      extra classes, and all of that kind of stuff?

23      Because sometimes at the very last minute we'll add

24      an extra session, you know, the Friday before the

25      service semester --
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1           DR. FILES:  The answer to that, though, is --

2      also I remember some of the other language you said

3      about canceling.  We're going to talk about that

4      later.

5           You said the Tuesday before the term starts.

6      So if classes get canceled, somebody has to change

7      schedules, if we're doing it the first day of the

8      pay period and that takes place before canceling of

9      classes, we're going to have a mess.

10           MS. WELLS:  That's what I was trying to spit

11      out.  That didn't work well.

12           DR. GODDARD:  Well, the main thing is to make

13      the correction in the contract and looking for

14      these things -- right?  -- that you're not having

15      us do this before we're actually on contract is the

16      other question, I guess.  Right?

17           MS. FERGUSON:  You can't.  You can't.  The

18      problem is there's always -- even if you did that,

19      a class may not make it, and we still would have to

20      go back and make an adjustment.  So, I mean, it is

21      constant.

22           DR. GODDARD:  So this just gets in the

23      majority of it.

24           DR. SIMPSON:  Darla, is it accurate to say

25      that the language we provided to UFF was the
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1      recommendation of Jen and Dan and HR, who work with

2      FLAC?

3           MS. FERGUSON:  Yes.

4           DR. SIMPSON:  So I think this is their attempt

5      to be as clear as they possibly could, at least

6      from the HR perspective, about when this is

7      supposed to happen.  Now, if that lines up with

8      your proposed language, I don't know.

9           DR. FILES:  How about we do this:  Why don't

10      we look at what the pay periods are at the next

11      session?  Can you bring what the pay periods are,

12      and then we'll look at that and --

13           MS. FERGUSON:  Oh, yes.  You can also get them

14      online where the benefits are.  But yes, I'd be

15      happy to -- would you like me to go ahead and email

16      it to you?

17           DR. FILES:  That would be good.

18           MS. FERGUSON:  I'll make myself a note

19      tomorrow.

20           DR. GODDARD:  So we need to look at those at

21      26 because when this goes into effect, we'll be

22      back on 26 pay periods; right?  Am I wrong?  We're

23      in 27 this year.

24           MR. PARKER:  Right.

25           DR. GODDARD:  This will start and be back on
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1      26 pay periods.

2           MS. FERGUSON:  That's my understanding.

3           DR. GODDARD:  So we just want to make sure.

4           MS. FERGUSON:  I will make sure for you

5      because that was an absolute nightmare to figure

6      out for us, not anybody else.

7           DR. FILES:  8.5, going back to what we talked

8      about previously, we struck the stack language and

9      just renamed it requirements of the college's

10      accrediting agency since we don't have stack

11      anymore.  So that was just a cleanup in Article 5.

12           Article 6 was cleanup as well.  I'm sorry.

13      Let me back up for a second.  I did have a

14      clarifying question on 8.5.  On 8.5, B.4.B, where

15      it says one hour for each over 35 hours is allowed

16      for college, blah, blah, blah.  The commissary time

17      may not accumulate more than 20 hours in a given

18      week.

19           I looked at the policies and procedures

20      manual, and it speaks to something about you have

21      to use that within 30 days.  So what happens if a

22      faculty member -- the library faculty member gets

23      these commissary times, and it's just not possible

24      for them with their workload to be able to use the

25      commissary time within 30 days.  What happens?
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1           MR. LEVITT:  Which is in E here too.  It says

2      must be taken within 30 days.  I don't know if

3      that's ever happened.

4           Are we aware if anyone ever lost it, got paid

5      for it, carried it over?

6           MS. FERGUSON:  I have no idea.  That's

7      internal with the supervisor.  It's the same rules

8      for staff.

9           DR. FILES:  Yes, I understand that.  I'm just

10      curious.

11           MS. FERGUSON:  They lose it if they don't take

12      it.  They lose it.  Now, if they are hourly --

13      hourly employees, we have -- they can get comped on

14      it.  We have to pay them time and a half.

15           DR. FILES:  Right.  I understand that.

16           MR. LEVITT:  We're not aware necessarily of an

17      issue, unless you've heard of an issue.

18           DR. FILES:  I was just wanting clarification

19      on that because if they're given commissary time,

20      we all know how swamped the librarians are.  I

21      mean, if they're working for free, that's a problem

22      because that's basically how I look at it.

23           If they're going to lose this time, I mean, is

24      there a way that they can keep it longer than 30

25      days, or is that a federal requirement?
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1           MS. FERGUSON:  That's our procedure.  That's

2      what it is.

3           DR. FILES:  So it's an EFSC policy, not a

4      federal law policy.

5           MR. PARKER:  I will tell you that in some of

6      my other contracts, Sheriff's Office and fire,

7      IAFF, we always have this, and the difference is

8      must.  When you see that "must use", there's a --

9      for these kind of hybrid positions that are not

10      purely wage and hour, there's more flexibility, but

11      they're still trying to protect the employee from

12      not being abused.

13           There is a certain allowance of comp time, and

14      sometimes that will extend to managers and all

15      kinds of different areas, but generally there is a

16      "must" clause.  You've got to use it within a

17      certain amount of time because the government

18      doesn't even like -- the feds don't like having

19      this comp time never being given back.  There's a

20      pressure.

21           I don't know if 30 days is a legal

22      requirement, but we're probably going to find out

23      it is, but there's a desire from the feds to make

24      sure you pay that back.  In other words, it better

25      be done before 30 days, so you're trying to get the
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1      books cleared, clean.

2           I do know, though -- your question is great.

3      What if the work doesn't allow it?  In my case, we

4      had situations, like hurricanes and things will

5      come up, and you're not able to effectively use the

6      comp time because the people are too critical for

7      the situation.  And I do know, I think, in those

8      cases, there's sometimes provisional language, and

9      in rare circumstances, an exception can be made by

10      the --

11           DR. FILES:  It's been more than 20 years, but

12      when I was at the high school, I remember the comp

13      time, if I'm remembering correctly, had to be used

14      by the end of the academic year.  So you couldn't

15      carry it over to the next academic year.

16           MR. PARKER:  Because they didn't want you

17      accumulating --

18           DR. FILES:  Right.  So if it's not a federal

19      requirement, maybe we can look at having a little

20      bit more leeway because we all know that there's

21      different times within the semester that it's

22      really busy and then it kind of lulls down and

23      comes back up.  So, I mean, if it's, like, maybe, a

24      week later, if possible, just something to think

25      about.
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1           MS. FERGUSON:  You're giving me a lot of

2      homework.

3           DR. FILES:  That's what my students say.

4           MS. FERGUSON:  I believe them.

5           DR. SIMPSON:  The procedure site, usually they

6      say at the top statutory authority.

7           DR. FILES:  I don't remember off the top of my

8      head.

9           MR. PARKER:  I do know, as managers, we try --

10      if we have any individuals fall in that, we try so

11      hard to get them to use their comp time because we

12      just don't want them to lose it.  You know what I

13      mean?  So we don't want them to lose that

14      compensation, so we make arrangements to get them

15      to use it.  Like you're saying, it's not always

16      possible.  What do you do in the what-if?  But I

17      know there's a desire on both of the parties to use

18      it so they don't lose it.

19           DR. GODDARD:  Hasn't the issue been a staffing

20      issue?  I mean, we were short librarians to run the

21      required hours; right?

22           MR. LEVITT:  So do we need to fix this or

23      leave it with the understanding that, just

24      administratively, if there's an issue --

25           DR. FILES:  We're going to do -- Darla is
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1      going to do some homework on it.

2           MR. LEVITT:  Got that Darla?

3           MS. FERGUSON:  I'm going to get graded on it,

4      too.  Yes.

5           MR. LEVITT:  Nice.

6           DR. FILES:  I understand your point on 8.6.

7      We do not want to remove the language on the

8      bargaining.  They're part of our faculty.  If some

9      chance that they do come back, the language is

10      there.  We don't need to reinvent it.

11           I understand you all are saying that it's been

12      what, two-and-a-half decades?

13           MS. SPENCER:  Yeah.  It was part of the

14      original certification that included that the

15      bargaining unit included counselors, faculty, and

16      librarians.  So we can check with the State, you

17      know, and see what -- they've recommended over the

18      years keeping it in case it comes back.  I don't

19      know, but we can ask them again and see.

20           MR. LEVITT:  You can check with your counsel.

21      The fact it's in certification from 25 years ago

22      does not require it to be here when we haven't used

23      it, so it wouldn't be a legal requirement to be

24      here.

25           I understand when it first happened no one was
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1      first -- no longer counselors that first year, the

2      first contract, you don't have to bring it back,

3      but it seems with a 20-plus-year history and

4      clearly no intent to bring it back after all this

5      time that we would like to see it removed.

6           So maybe we could talk.  I mean, I know we can

7      remove it.  It's not required to be here

8      (Inaudible).  I don't think it's required.  We

9      could -- I don't think we're required.  We could go

10      to PERC to amend the certification to eliminate it

11      because it doesn't exist, and we could get a PERC

12      order taking it out, but you don't necessarily want

13      to go through the time and expense.

14           And as you say, if -- at least it's in there

15      as a certification and you would represent them if

16      the faculty did start using them.  So I think just

17      having the language out of here, and then if we

18      recreated it, I think we would be in a position of

19      having to bargain with you to pay in terms for that

20      anyway.

21           So if it came back, it doesn't mean you don't

22      represent them just because we take it out.  So we

23      would like you to reconsider that.  Just after all

24      this time I think it's best to take it out.

25           DR. FILES:  8.7, we had a question at the top.
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1      You brought it up previously about the four extra

2      days.  Again, we struck the in-service part.  We

3      talked about that previously.

4           Do you see the note that I have off to the

5      side there?

6           MR. LEVITT:  Yes.

7           DR. FILES:  So keeping with what we've kind of

8      shifted to where we moved -- remember, when we come

9      back to Welcome Back and we do an in-service day on

10      that Friday, it's much more beneficial to have our

11      Welcome Back on Thursday, do all that stuff, then

12      give the faculty time on Friday to prepare for

13      classes, get everything straightened out, have

14      their supervisors deal with canceled classes,

15      changing of loads, et cetera, rather than faculty

16      members sitting in meetings and then having to be

17      pulled out of those meetings to address

18      administrative issues.

19           So we would like to see that these

20      administrative days take place somewhere later in

21      the term.  Sort of like what we did this time with

22      the assessment day or maybe have -- we have the

23      NERDS Conference in the fall, in the September,

24      October time frame.

25           MR. LEVITT:  I'm not going to ask what that
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1      is.  I'm not asking.

2           DR. GODDARD:  It's the college annual in-house

3      conference.  It's called NERDS.  Look it up.  They

4      got a little crazy with the title, but it's an

5      educational conference we now host internally for

6      our staff every year.

7           DR. SIMPSON:  Is it necessary to specify the

8      timeline as opposed to specific kinds of events

9      because those can change over time?

10           DR. FILES:  Oh, yeah.  We're still going to

11      call them administrative days.  We just don't want

12      them to take place the Friday right before the term

13      starts.

14           MS. WELLS:  Neoteric Educational Research and

15      Development Symposium.

16           DR. GODDARD:  They started with an acronym and

17      then came up with a name.

18           MS. WELLS:  It's very official now.

19           DR. SIMPSON:  Now I know.  I didn't know where

20      it came from.

21           MS. WELLS:  I wasn't even involved.  Can you

22      imagine?

23           DR. GODDARD:  No.  This is from the

24      Professional Development Council and the Blended

25      Learning Committee at the time.
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1   DR. FILES:  I did have a clarification

2  question on your proposed language here.  You

3  inserted the word "review."

4   Isn't review part of the revisions process, or

5  are you referring to something else when it comes

6  to the word review?

7   DR. SIMPSON:  It depends on how expansive you

8  wanted to define revise.  I don't know if this is

9  something we want to get hung up on, but if revise

10  is understood to incorporate first you read through

11  it, see what's there, review it, and start making

12  the changes.  If revise is understood by all to

13  incorporate that process as well, I don't know that

14  we have an issue with that.  I think it's just a

15  matter of clarifying exactly what the process looks

16  like.

17   MS. WELLS:  I hate to make their point, but I

18  appreciate the review merely because review to me

19  insinuates that we don't necessarily have to change

20  anything.

21   MR. LEVITT:  I was going to say that you might

22  review it but not revise it.

23  DR. FILES:  That is kind of what it already --

24  DR. GODDARD:  That's fine.

25  DR. FILES:  Number 2, did we have that
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1  somewhere else in this?

2   So you have for number 2 we'll participate

3  with other faculty members in their respective

4  academic disciplines and assessment-related

5  activities and meetings.  And number 10, it says,

6  will participate in college-approve committees,

7  community groups, et cetera, et cetera, includes

8  committee assessments.

9  So how is that different from what we have in

10  10?

11  DR. SIMPSON:  It may not be, but assessments

12  as stated looked a little vague.  It can mean a

13  number of things.  So we're just really trying to

14  clarify the language.  If the clarification needs

15  to be in number 9, we can certainly do that.  It's

16  not that important where it goes.  It's mostly a

17  matter of clarifying or expanding what assessment

18  means.

19   DR. FILES:  That's fine.  If you want to add

20  more words, that's fine.

21   DR. SIMPSON:  We could add more words to

22  number 9 is maybe the point.

23   DR. FILES:  No.  9 is too big as it is.

24  Actually, you made a good point because we stripped

25  out some language from 9 which was a -- let's go
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1      back to our changes for number 8.

2           DR. SIMPSON:  Is it fair to say that's

3      streamlining?

4           DR. FILES:  Streamlining, yes.  And it's

5      clarifying how the communication place.  So here it

6      just says the administration -- currently, the

7      administration will utilize all reasonable

8      communication efforts -- what the heck does that

9      mean?  So we defined that and we said (Inaudible).

10      I understood that's email.

11           DR. SIMPSON:  I understand.  Thank you for

12      clarifying.

13           DR. FILES:  It's getting late.

14           On 68, we changed number 11, the last one.

15      Will attend one graduation ceremony per year unless

16      on approved leave.  We struck the "properly

17      excused."  We replaced that with "on approved

18      leave."

19           MR. LEVITT:  What's the difference?

20           MS. WELLS:  We don't have a properly excused

21      policy.

22           DR. FILES:  So faculty are either teaching

23      during graduation or they have submitted a leave

24      form to be excused.

25           DR. HANDFIELD:  Is that prior approval?
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1           DR. FILES:  That is a good question.  I've

2      never submitted a leave from graduation.  I like

3      going.  So how does that work?

4           DR. GODDARD:  Well, a universal leave form.

5           MS. SPENCER:  Generally, with the leave form

6      -- I don't know.  The language is in there

7      somewhere, unless it's expected that it would be

8      approved; right?  That's why you have leave; right?

9           DR. FILES:  Yeah.  We looked at it.  The

10      language says something about submitting prior to

11      and barring any extenuating circumstances.

12           MS. SPENCER:  Something like that.  Yeah.

13           DR. FILES:  But it's expected that it is to be

14      approved.

15           MR. LEVITT:  It would implicate whatever the

16      policies are, however you put in for it.

17           MS. SPENCER:  What is it?

18           MR. LEVITT:  I'm saying it would implicate

19      whatever the policy is to get approved leave.  So

20      you have to put in advance, give a reason,

21      whatever, fill out a form, whatever that policy is

22      you follow even if it's graduation.

23           MS. SPENCER:  Yes.  Requests submitted for

24      supervisor approval prior to the date of the

25      requested leave.  That's what you're asking.
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1           DR. HANDFIELD:  You're saying prior in 12.10.

2           MS. SPENCER:  Yes.  Submitted prior to date of

3      the requested leave except in cases where unusual

4      circumstance, the immediate supervisor will approve

5      the request.

6           DR. HANDFIELD:  I'm just suggesting on prior

7      approved leave so that you're asking -- if you're

8      going to be missing the ceremony, you wouldn't tell

9      me about it after the fact.

10           MS. SPENCER:  You might if you were sick or

11      something or something comes up.

12           DR. HANDFIELD:  Right.  I think that would be

13      understood.  But if you want to take leave knowing

14      ahead of time then you would be requesting absence

15      from the ceremony --

16           MS. SPENCER:  Submit for leave prior to.

17           DR. FILES:  I think that's implied that you

18      submit the leave form -- if it's going to be a

19      personal day, you submit it prior to graduation

20      barring any extenuating circumstances.  I got hit

21      by a car, I can't get to my computer to send a

22      leave form.

23           MR. LEVITT:  How bad were you hurt?

24           DR. FILES:  Not too bad.  I've been hit by a

25      car before.  It's not fun.
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1           DR. SIMPSON:  Of course you have.

2           MR. LEVITT:  I will say this, Sandy:  They've

3      got to use the process for approved leave, if

4      that's in 12 or 13, whatever that was.

5           DR. HANDFIELD:  12 sounds right.

6           DR. SIMPSON:  Unless it's extenuating

7      circumstances, like getting hit by a car.

8           MR. LEVITT:  The Dustin rule.

9           MS. FERGUSON:  The way I look at is it is

10      trust.  I see all the leave requests because we

11      check the balances, and a lot of time you don't

12      have personal leave yet, so we have to figure out,

13      okay, do you take it because you want to say your

14      sick.  If you're sick, you have to take it.  We try

15      to help as much as possible.

16           But what if you have a faculty member that

17      never wants to go to graduation, and they're using

18      the personal -- you know, they just don't want to

19      go?  That's not fair to you guys that always go or

20      the other faculty, but we don't question because it

21      works on the honor system.

22           DR. FILES:  I think we're getting too far into

23      the weeds.  12.10, request for personal leave by

24      full-time faculty must be submitted for supervisor

25      approval on appropriate leave request form prior to
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1      the date of the requested leave.

2           MS. FERGUSON:  That doesn't happen a lot.

3           DR. FILES:  That's a supervisor issue.

4           MS. SPENCER:  Sometimes it doesn't.

5           MS. FERGUSON:  We talked about that.

6           DR. GODDARD:  We need a concession statement

7      for those unusual circumstances.  So if they're not

8      doing what they're supposed to do, that's on the

9      collegewide chair.

10           MR. LEVITT:  And it potentially could be

11      denied if it's not approved absent extenuating

12      circumstances.

13           MS. WELLS:  That's true.

14           MS. FERGUSON:  Yeah.

15           MR. LEVITT:  Her concern is -- or the concern

16      is you put in for leave for both and you never come

17      for the one.

18           MS. WELLS:  But that is on our evaluation.

19           DR. FILES:  That is part of our evaluation.

20      Again, a supervisor issue.

21           MS. WELLS:  Now we videotape them, so there's

22      proof.

23           DR. FILES:  We're kind of getting close to

24      time here.  I think the next thing we had on the

25      list was -- I think it would be a good stopping
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1      point is 8.10.  We just had a clarifying question

2      with 8.10.

3           MR. LEVITT:  Page 71 there?

4           DR. FILES:  Page 71 where it says, under EFO,

5      an online class is (Inaudible) by the amount of

6      preparation preceding the electronic communication

7      and by the amount of student's online assignments

8      and posting evaluation of student's work.  It is

9      the last sentence we want clarification on what

10      does that mean.

11           What does it mean that this does not include

12      the use of computers, emails, or other electronic

13      media as part of the instructional methodology for

14      lecture, laboratory, or clinical courses?  What

15      does that mean?

16           DR. SIMPSON:  That's a really good question.

17           DR. FILES:  If you take an online class, you

18      have to use computers; right?  You have to email

19      your students.  I don't know what that means.

20           DR. SIMPSON:  I wasn't here for that one.  I

21      don't know.  I'm just guessing because I wasn't

22      part of that discussion, but I'm wondering if what

23      it's trying to get at, the writing of this or the

24      clarity of this, I'm wondering if what it's trying

25      to get at is regular and substantive interaction,
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1      not to include email.  Is that possibly where it

2      was going?

3           DR. GODDARD:  We were not really discussing

4      our assigned last full book (Inaudible) so I don't

5      think so.

6           MS. WELLS:  I actually think the first

7      sentence is talking about the students, and the

8      second sentence might be talking about the faculty.

9      What students do in the first sentence, and the

10      second sentence is not to include how much time we

11      email or use a computer but actual teaching within

12      that course.  I don't know.

13           DR. FILES:  Something for you to ponder.  More

14      homework.

15           DR. SIMPSON:  I know how I might solve it, but

16      we'll ponder it more.

17           DR. FILES:  Do we want to stop there?  I know

18      we have -- we wanted to caucus.  I don't even

19      remember what we were caucusing on.

20           MR. LEVITT:  I would suggest at this point --

21      it's 5:30.  If you want to finish going through it,

22      we're going to need a 20-, 30-minute caucus to

23      figure out what we're supposed to be caucusing

24      about, and then the time will be up.

25           The way this worked out timing-wise, I think
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1      we should either potentially quit now a little

2      early, it's not a bad idea for some of us, but if

3      you want to keep going to talk through it, but it

4      doesn't make sense that a 20-minute caucus turns

5      into a 30-minute caucus and then it's time --

6           DR. GODDARD:  Perhaps we should just make a

7      list of what we were going to caucus to discuss so

8      we can end the meeting since we're not going to

9      come back -- let's just make a list of those things

10      we were going to caucus on until the next meeting.

11      Right then that would be the first thing.

12           DR. FILES:  Yeah.  We can start back up at

13      those.  We'll just have an extended caucus from now

14      until the next bargaining session.

15           DR. SIMPSON:  Until we meet again.

16           DR. GODDARD:  So 6.2, I think we were going to

17      caucus Article 7.  You all were going to --

18      Mr. Levitt had verbally said you were going to add

19      that last sentence, you needed to make a decision.

20           MR. LEVITT:  That was what section?

21           DR. GODDARD:  The managerial rights one,

22      adding the last sentence from that statute, 8.1.

23           DR. SIMPSON:  That was office versus

24      advisement.

25           DR. GODDARD:  Right.  I think you guys wanted
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1      to discuss that.  So that would be part of the

2      caucusing.  The 8.2, what was the -- that is an

3      issue on your all side.

4           DR. SIMPSON:  That's something we want to come

5      back to at some point, not in caucus necessarily,

6      because we haven't presented anything yet.

7           DR. GODDARD:  And then we just went through a

8      bunch of stuff from 8.3 and 8.4.  I think we were

9      pretty close -- 8.4 was Darla's homework, and then

10      8.5 is also part of that.  We wanted to find out --

11      Jack said there might be a "must" statement from

12      the feds about the comp time.  We need to find out

13      about that.  That's not ready to caucus just yet.

14           MR. LEVITT:  I can tell you there's no law or

15      regulation that requires the 30 days, like, for

16      wage hour purposes for comp time for public

17      employees.  There would not be a requirement to use

18      it.  There's caps.  We talked about here, like, 240

19      hours and stuff like that, but there's not that --

20           DR. FILES:  We actually have a cap in that

21      language.  I believe that's 20, if I remember

22      correctly.

23           MR. LEVITT:  Right.

24           DR. FILES:  So that's not an issue.

25           MR. LEVITT:  Right.
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1           DR. GODDARD:  Well, then the question is the

2      college has to decide if they are willing to amend

3      the policy specifically to library faculty.

4           MR. LEVITT:  Yes.  The question alternatively

5      could make a change here if we're willing to

6      agree -- I'm not saying we are.  We could change it

7      here.  That would override the college policy.

8           DR. GODDARD:  And just we would make a

9      statement to that effect.

10           MR. LEVITT:  I don't know that we're willing

11      to do more than 30 days, but if we were, the one

12      thought that comes to mind is in the event the

13      employee is precluded from taking time by the

14      supervisor, then we can extend the time or

15      something like that.  So we want to encourage the

16      30 days and put, again, management problem, you got

17      to give this person time off, but due the staffing

18      and everything else, you can't do, we don't do it,

19      it's not their fault that they don't do it.  That's

20      something we might consider.

21           DR. GODDARD:  8.6, we're going to check with

22      our state rep about removing the counselor

23      altogether.  And then 8.7, so 8.7 we just went

24      through.  That's it.  That's as far as we got.

25           DR. FILES:  We did 8.10 too.  Phil has
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1  homework on that.

2   DR. SIMPSON:  Just to figure out not using

3  computers on online classes.

4   DR. GODDARD:  To go back to the hybrid student

5  success data, I assume you all are going to pull

6  that information because there was a question about

7  looking at the individual courses to see what the

8  different distributions are, the percentages that

9  faculty are actually using.

10  DR. SIMPSON:  Correct.  Homework.

11  DR. GODDARD:  More homework, Phil.

12  DR. SIMPSON:  I was hoping to avoid it because

13  I know how onerous it's going to be.

14   MR. LEVITT:  I was going to say for that

15  little issue, I don't know that it's worth it.

16   DR. SIMPSON:  I don't know.  I think we need

17  to talk more about this at caucus before I start

18  doing that because I did look at it, and I know

19  what is going to be involved in doing this.

20   MR. LEVITT:  The question there is if you

21  pulled the syllabus and it showed 30/70 split and

22  they were successful, then that would tell you

23  30/70 is fine.  That's your point.  Of course, if

24  it shows people did 30, 70 are less successful,

25  then that supports our position.  So that's what
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1  we're looking at.

2  DR. FILES:  Right.

3  MR. LEVITT:  So we'll look at it before the

4   homework.

5  (These proceedings were adjourned at 5:38 p.m.)
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1

2  REPORTER'S CERTIFICATE

3

4 STATE OF FLORIDA   :

5 COUNTY OF BREVARD  :

6
  I, Juliana M. Cary, RPR certify that I was

7 authorized to and did stenographically report the
foregoing proceedings and that the transcript is a true

8 and complete record of my stenographic notes.

9   I further certify that I am not a relative,
employee, attorney, or counsel of any of the parties,

10 nor am I a relative or employee of any of the parties'
attorney or counsel connected with the action, nor am I

11 financially interested in the outcome of the foregoing
action.

12
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