
· · · · · · · EASTERN FLORIDA STATE COLLEGE
· · · · · · BOARD OF TRUSTEES REGULAR MEETING
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·1· ·(Thereupon, the following proceedings were had:)

·2· · · · ·MR. LEVITT:· All right.· Good afternoon.

·3· · How's everybody doing?

·4· · · · ·DR. FILES:· Good.

·5· · · · ·MS. SPENCER:· Good.

·6· · · · ·MR. LEVITT:· So Phil sent you, I guess, last

·7· · night, a group of proposals.· I don't know if you

·8· · had a chance to look at them.

·9· · · · ·You sent us, I guess, yesterday, maybe?

10· · · · ·DR. SIMPSON:· Day before.

11· · · · ·MR. LEVITT:· The day before maybe, some

12· · proposals.

13· · · · ·So neither of us -- we didn't work off yours.

14· · You didn't work off ours.· So we're just sort of

15· · going to have to talk through them, I guess, and

16· · coalesce.

17· · · · ·DR. FILES:· We did do some homework on yours -

18· · -

19· · · · ·MR. LEVITT:· Okay.

20· · · · ·DR. FILES:· -- and we're prepared to share

21· · some counter language.

22· · · · ·MR. LEVITT:· Okay.· So where do you want to

23· · start and --

24· · · · ·DR. FILES:· We can just start at the top of

25· · the agenda with the new definition you-all are
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·1· ·proposing for faculty load and compensation.

·2· · · · MR. LEVITT:· All right.· So that -- it would

·3· ·just be, I guess, that article was alphabetized, so

·4· ·--

·5· · · · DR. SIMPSON:· Thank you.

·6· · · · MS. FERGUSON:· Thank you.

·7· · · · MS. SPENCER:· Oh, you already have it?· Okay.

·8· ·Thank you.

·9· · · · DR. FILES:· So the language you provided was

10· ·definition of faculty load and compensation,

11· ·acronym F-L-A-C.· The FLAC Banner module automates

12· ·the calculation of compensation for faculty and

13· ·adjunct assignments, as well as provides user-

14· ·friendly access to view all assignment detail and

15· ·self-service banner.

16· · · · We cleaned it up just a tad bit.

17· · · · MS. SPENCER:· Struck that sentence.

18· · · · DR. FILES:· We struck that sentence.· We

19· ·struck the acronym next to the definitions title,

20· ·and formatted it the way we do the rest of the

21· ·definitions within Article 3.· And we define FLAC

22· ·to be, "A Human Resource Banner module that merges

23· ·faculty information from Banner Student and Human

24· ·Resources Systems, and creates faculty assignments

25· ·and pay that can be acknowledged electronically
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·1· ·through the self-service application in myEFSC."

·2· · · · MS. SPENCER:· You need a D after acknowledge.

·3· · · · DR. FILES:· Add a D after acknowledge,

·4· ·acknowledged.

·5· · · · DR. SIMPSON:· Okay.· That one is you, Darla.

·6· · · · What do you think?

·7· · · · MS. FERGUSON:· It's a little wordy, but it

·8· ·will work.

·9· · · · DR. SIMPSON:· Okay.

10· · · · DR. FILES:· By all means, you if you all want

11· ·us to strike it down a little bit.· I just wanted

12· ·to make it -- sure that it was absolutely clear

13· ·what the system was -- purpose was, and how it's

14· ·used.

15· · · · DR. SIMPSON:· I have a procedural question

16· ·about, like, the D that's missing from

17· ·acknowledged.

18· · · · DR. FILES:· Give me one second.

19· · · · DR. SIMPSON:· Will we have an opportunity to

20· ·go through the CBA at some point and correct

21· ·grammatical issues?

22· · · · DR. FILES:· Yes.· When we do the formatting at

23· ·the very end.

24· · · · DR. SIMPSON:· Okay.

25· · · · DR. FILES:· When I send you over the updated
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·1· ·version.

·2· · · · DR. SIMPSON:· Okay.

·3· · · · DR. FILES:· So the file that I sent you after

·4· ·the last session, I'll update with --

·5· · · · DR. SIMPSON:· Okay.

·6· · · · DR. FILES:· -- whatever we discuss at table

·7· ·here, and I'll make that correction then before I

·8· ·send it over to you-all.

·9· · · · DR. SIMPSON:· Okay.· Thank you.

10· · · · MS. FERGUSON:· Third line, it says, "Pay that

11· ·can be acknowledge."

12· · · · It should be acknowledged.

13· · · · DR. FILES:· Added a D to the end.

14· · · · MS. SPENCER:· That's what we were just saying.

15· · · · DR. FILES:· Yeah.· That's what we were just

16· ·saying.

17· · · · MS. FERGUSON:· Oh, sorry.

18· · · · DR. SIMPSON:· Is there any wording you wanted

19· ·to change, Darla?

20· · · · MS. FERGUSON:· I'm not so sure if FLAC is

21· ·friendly yet.

22· · · · DR. SIMPSON:· I notice that's one of the words

23· ·you struck.

24· · · · MR. LEVITT:· Well, he defined it under that,

25· ·so --
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·1· · · · DR. SIMPSON:· I think we're okay.

·2· · · · MR. LEVITT:· Basically, obviously, this is

·3· ·just defining what the system is.

·4· · · · DR. SIMPSON:· Correct.

·5· · · · DR. FILES:· Are we good to move on?

·6· · · · MR. LEVITT:· Yeah.· This seems to be okay.

·7· · · · DR. SIMPSON:· I believe 3.1 is next.

·8· · · · DR. FILES:· 3.1.

·9· · · · DR. SIMPSON:· I can make discipline group

10· ·definition.

11· · · · DR. FILES:· I don't think I have that one.

12· · · · MS. SPENCER:· I know we've talked about it at

13· ·table, but it's not in here.

14· · · · MS. FERGUSON:· Thank you.

15· · · · Do you have that, Dustin? 3.1?

16· · · · DR. FILES:· No, I need that one.· What was the

17· ·purpose behind striking the, "Bear sole

18· ·responsibility for creation and revision of"?

19· · · · DR. SIMPSON:· Okay.· Yeah.· Well, I think the

20· ·reason is that the language as stated, we're not

21· ·particularly objecting to the concept of faculty

22· ·having the content expertise to create and revise

23· ·curriculum.

24· · · · Instead, it's a collaborative or joint process

25· ·institutionally, when you consider that the
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·1· ·institution has the final approval or sign off on

·2· ·curriculum that goes through the process, and when

·3· ·you consider that there are staff or support staff

·4· ·who are involved with helping faculty both write

·5· ·and create curriculum and put it through the

·6· ·process.

·7· · · · So it's an attempt to refine the language a

·8· ·bit to show that it's more of a joint process

·9· ·without necessarily objecting to the concept that

10· ·faculty actually do have the content expertise to

11· ·write and create curriculum.

12· · · · So we're not proposing that staff or

13· ·administration would do that part.· It's just an

14· ·acknowledgement to refine the definition.

15· · · · MR. LEVITT:· I guess that's had -- once the

16· ·group does it, it still has to be approved, right,

17· ·by the college?· I mean --

18· · · · DR. SIMPSON:· Correct.

19· · · · MR. LEVITT:· It has other eyes on it, so it's

20· ·just clarifying that.· It's not the final version.

21· ·It still has a review process.· It would not be

22· ·their sole responsibility.

23· · · · DR. SIMPSON:· And we didn't know how detailed

24· ·we needed to be here, but there's also examples

25· ·where the state could impose curriculum standards
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·1· ·that we have no choice but to abide by.· Some

·2· ·programs are provided curriculum language by the

·3· ·State, or they're accreditor that they then aren't

·4· ·able to create or revise themselves.· You know,

·5· ·it's dependent upon an external agency.

·6· · · · So we're just trying to make the definition

·7· ·encompass the reality of the situation.· We can

·8· ·certainly be more specific there if we would be

·9· ·comfortable for you-all.

10· · · · DR. FILES:· Yeah.· We'd like to revisit that

11· ·at --

12· · · · DR. SIMPSON:· Okay.

13· · · · DR. FILES:· Next week.

14· · · · DR. SIMPSON:· Okay.

15· · · · DR. FILES:· There's a few things I want to

16· ·discuss with that.

17· · · · And you had 3.21 next?

18· · · · MR. LEVITT:· All right.· 3.21 is the hybrid

19· ·courses.

20· · · · You had a chance to look at that?

21· · · · MS. SPENCER:· Oh, we didn't give them 3

22· ·either.· So give them -- I hadn't handed all of

23· ·them out yet.

24· · · · MR. LEVITT:· If they have it, we don't need to

25· ·give them --
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·1· · · · MS. SPENCER:· Okay.

·2· · · · MR. LEVITT:· -- paper unless they need it, so

·3· ·--

·4· · · · MS. SPENCER:· Okay.· Go ahead.

·5· · · · DR. SIMPSON:· I think we're okay.

·6· · · · MS. SPENCER:· Okay.· I was just waiting for --

·7· · · · DR. SIMPSON:· They have it in advance, so --

·8· · · · MS. SPENCER:· Oh, okay.· Okay.

·9· · · · MR. LEVITT:· Do we care about this coming out

10· ·-- and this is theirs.· They struck one out and --

11· ·dates and time.· Modalities with hybrid and --

12· · · · DR. FILES:· -- face-to-face with -- yeah.

13· · · · We do want to caucus on the percentage, but

14· ·regarding the language I sent you --

15· · · · MR. LEVITT:· Okay.

16· · · · DR. FILES:· -- for the change, we do feel

17· ·strongly about that last -- second to last sentence

18· ·at the end.

19· · · · MR. LEVITT:· You want to strike, "Without such

20· ·approval, the faculty member will be subject to

21· ·discipline"?

22· · · · DR. FILES:· Yeah.· We don't need stuff like

23· ·that throughout the CBA.· The CBA should be --

24· ·there should be one place in the CBA that talks

25· ·about --
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·1· · · · MS. SPENCER:· Discipline.

·2· · · · DR. FILES:· -- discipline.· Everything else

·3· ·should cover policies and procedures, working

·4· ·conditions, et cetera.

·5· · · · MS. SPENCER:· Well, this is a definition.· It

·6· ·doesn't matter.

·7· · · · DR. FILES:· Yeah.· And of course, it's a

·8· ·definition.

·9· · · · MR. LEVITT:· That's probably okay.· I mean, we

10· ·have the right to -- if you did something kind

11· ·contrary to policy, we would have the right to

12· ·discipline anyway, so --

13· · · · DR. SIMPSON:· Regardless of what section we're

14· ·focusing on.

15· · · · DR. FILES:· And then we also wanted to strike

16· ·the word "modalities."· It's implied that the

17· ·modality is face-to-face for face-to-face meetings

18· ·because at the very top, we define it to be -- it

19· ·combines online and face-to-face.

20· · · · So whatever modality they have on campus, it's

21· ·going to be face-to-face and nothing else.

22· · · · MR. LEVITT:· And the big issue in this section

23· ·is the percentage, obviously.· And do you want to

24· ·talk about that?· I don't know if you want us to

25· ·explain our position on that, or do you understand
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·1· ·it and just want to talk about it?

·2· · · · MS. SPENCER:· Which one?· Percentage?

·3· · · · DR. SIMPSON:· The range.

·4· · · · MR. LEVITT:· I'm saying The big issue is the

·5· ·percentage.

·6· · · · MS. SPENCER:· Oh no, we get it.

·7· · · · DR. FILES:· We get it.· We want -- we just

·8· ·want to clarify something before we proceed forward

·9· ·with that.· So whenever we take our next caucus --

10· · · · DR. SIMPSON:· Oh, okay.· Come back.

11· · · · DR. FILES:· -- we'll discuss it and we'll have

12· ·it ready when we come back.

13· · · · DR. SIMPSON:· Okay.

14· · · · DR. FILES:· 3.24 is next, Phil?

15· · · · DR. SIMPSON:· That's correct.

16· · · · Well, the numbering has changed.· We have to

17· ·3.24?· We have to 3.25.

18· · · · Well, you had submitted proposed languages

19· ·about master course revisions with an additional

20· ·definition, correct?

21· · · · DR. FILES:· Yes.

22· · · · DR. SIMPSON:· Okay.· That was the one they

23· ·sent us.

24· · · · MR. LEVITT:· So in your 3.24, is that all new?

25· ·It's all underlined.· So look at the original
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·1· ·contract.

·2· · · · Is 3.24 all new?

·3· · · · DR. FILES:· So you can just strike out 3.24.

·4· ·I just inserted it at that point in the

·5· ·alphabetical list.· I should have put it at the

·6· ·very bottom, and then we could have reordered it

·7· ·later.

·8· · · · You'll see that change when I send you the

·9· ·next contract update.

10· · · · MR. LEVITT:· So that's not new language?

11· · · · DR. FILES:· Yeah.· Yes, it is new language.

12· ·Just make it 3.XX.

13· · · · MR. LEVITT:· Okay.· But we still need to

14· ·discuss the language then?

15· · · · DR. FILES:· Yes.

16· · · · MR. LEVITT:· Is that a new definition you're

17· ·proposing?

18· · · · DR. FILES:· Correct.

19· · · · MR. LEVITT:· Why do we need this definition in

20· ·there, do you think?· What's your thought process

21· ·on that?

22· · · · DR. FILES:· We haven't -- we didn't define the

23· ·initial development of master courses.· We just

24· ·defined Master Course Level 1 revisions and Level 2

25· ·revisions.· The initial development of Master
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·1· ·Courses has not been defined, so that's why we're

·2· ·adding it.

·3· · · · DR. SIMPSON:· I have a question about the

·4· ·compensation on the last line.· Can you explain

·5· ·some of the thinking behind that?

·6· · · · DR. FILES:· Incentive to -- for faculty to

·7· ·take on the responsibility of creating this for a

·8· ·college-wide faculty.· I mean, it's not just one

·9· ·person that's going to use this.· It's going to be

10· ·a college-wide, open to all faculty.· Not just

11· ·full-time, but also part-time.

12· · · · MR. LEVITT:· So you're saying --

13· · · · DR. FILES:· And one of the issues we currently

14· ·have with finding some adjuncts -- sorry, Jack, is

15· ·pay.· A lot of adjuncts don't want to teach if they

16· ·don't have a master course.

17· · · · MS. WELLS:· I'm just curious if you talked to

18· ·someone --

19· · · · DR. FILES:· Do you want to -- do you want to

20· ·chime in?

21· · · · MS. WELLS:· Sure.· Having been an FLD now for

22· ·about four years, working with the faculty who are

23· ·creating these, we found it to be important to have

24· ·this initial development phase outlined because we

25· ·do talk about how to maintain something, but not
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·1· ·where it comes from initially.

·2· · · · And our faculty have reported that they would

·3· ·prefer a stipend, rather than the course release

·4· ·that they're given right at this point.· We also

·5· ·think that could help with scheduling, and it would

·6· ·help incentivize faculty to get more general

·7· ·education master courses developed.

·8· · · · MR. LEVITT:· So the current practice is, what,

·9· ·to give release time?

10· · · · MS. WELLS:· Yes.

11· · · · MR. LEVITT:· Of what, 30?

12· · · · MS. WELLS:· Yes.

13· · · · DR. SIMPSON:· In your experience, Carrie, have

14· ·college-wide chairs approved release time for

15· ·master course work?

16· · · · MS. WELLS:· Yes.· Some begrudgingly.· Some

17· ·without question.· But faculty have also said that

18· ·replacing a stipend over the release time would

19· ·help them because then they would not have to,

20· ·number one, get permission early enough in the term

21· ·to figure out their schedule.

22· · · · That kind of issue that we're running into is,

23· ·which came first, the schedule or the release time.

24· · · · MR. LEVITT:· So right.· How many people do

25· ·this?· How many people are we talking about?

http://www.huseby.com


Page 16
·1· · · · MS. WELLS:· Generally, it is four to six a

·2· ·term.· I don't believe we've had more than six in a

·3· ·term.· That was a big term.

·4· · · · MR. LEVITT:· Right now they're all getting

·5· ·release time?

·6· · · · MS. WELLS:· Yes.

·7· · · · DR. SIMPSON:· Is it also true we're somewhat

·8· ·limited in how many we can do because of support

·9· ·staff?

10· · · · MS. WELLS:· Yes.

11· · · · MR. LEVITT:· And I assume the college decides

12· ·whether to create the course, right?· And we decide

13· ·--

14· · · · MS. WELLS:· We have a committee that works

15· ·with administration on determining whether a course

16· ·is needed, whether a course is accepted, and which

17· ·one.· And who will actually be the creator of that

18· ·course.· So that's all approved by a committee and

19· ·sent up to administration for approval already.

20· · · · MR. LEVITT:· Any comments from our side on the

21· ·definition?· Let's get back to the compensation

22· ·piece of it.· But how does the definition look from

23· ·our side?

24· · · · DR. SIMPSON:· I believe the definition

25· ·describes the process as it's evolved.
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·1· · · · MR. LEVITT:· All right.· Let us talk about

·2· ·this one, and primarily the compensation then.· And

·3· ·then I guess we could -- we'll have to deal with it

·4· ·eventually, questions whether that goes into the

·5· ·definition similar to discipline.

·6· · · · Is that part of a pay article that if you

·7· ·serve in this, you get, you know, where the other

·8· ·stipends are?· Does it go in a definition, just

·9· ·like you said on discipline?

10· · · · We don't need to identify discipline in the

11· ·definition.· Deal with it from another article.· So

12· ·maybe they would agree to this if we pull out that

13· ·sentence and save it for the pay discussion, but

14· ·we'll talk about the 30 point stipend.

15· · · · In any event, we'll have to deal with it, so -

16· ·-

17· · · · DR. SIMPSON:· Is it accurate to say the

18· ·language from Master Course Level 1 revisions is

19· ·clean up of the existing language?

20· · · · DR. FILES:· Yes.· And then the Level 2

21· ·revision is, again, cleanup.· But again, the change

22· ·from release time to the stipend.

23· · · · MS. SPENCER:· Which means the supervisor --

24· · · · MR. LEVITT:· In current practice is what,

25· ·release time?
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·1· · · · DR. SIMPSON:· -- discussion about

·2· ·compensation.

·3· · · · MR. LEVITT:· Yeah.

·4· · · · DR. SIMPSON:· We're good with all this.

·5· · · · MR. LEVITT:· All right.· Let us look at that

·6· ·definition and the release time again.

·7· · · · Now, I'll offer just a comment.· I'm looking

·8· ·at the proposal that we sent to you.· On the

·9· ·release time, we struck, you know, release time and

10· ·put one point toward MCC or FDIF (phonetic).

11· · · · What is that?

12· · · · DR. SIMPSON:· It's a point system under our

13· ·maintenance and continuing contract or Faculty

14· ·Professional Development Incentive program.

15· ·There's a point system that's described within the

16· ·CBA and one of the appendix -- one of the

17· ·appendices, Appendix N.· And there's a range of

18· ·activities that are defined in Appendix N, and each

19· ·one is assigned a certain point value.

20· · · · So our initial proposal was to address really

21· ·the same issue Carrie has spotlighted here, which

22· ·is the difficulty of getting faculty to be able to

23· ·develop these master courses.

24· · · · So the idea there was, before we talked about

25· ·this, we were proposing an FDIF point, and you're
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·1· ·proposing a stipend.· I think that's our

·2· ·substantive difference at the moment.

·3· · · · MR. LEVITT:· All right.· So if it's FDIF, it's

·4· ·like service -- it's not -- it's not money --

·5· · · · DR. SIMPSON:· FDIF, it -- there's a system

·6· ·that's defined in the appendix that does, in

·7· ·combination -- I believe it's two, to contribute

·8· ·toward base salary.· So it could be money, if it's

·9· ·used for that.

10· · · · MR. LEVITT:· Okay.· And let me just ask, as

11· ·far the one point, is that not acceptable to just

12· ·do it as a point for that?

13· · · · DR. SIMPSON:· I think we can talk about that

14· ·when we have a break.

15· · · · MR. LEVITT:· Yeah.· Okay.

16· · · · DR. FILES:· I went to the chiropractor this

17· ·morning.· I should be pretty loose.

18· · · · DR. SIMPSON:· Years from now, reading this

19· ·transcript, that's going to be fun.· What just

20· ·happened?

21· · · · DR. FILES:· I think we should skip 4 and 5 for

22· ·now.· And 2, 6.2.· We would like to go to 6.16.

23· · · · DR. SIMPSON:· Yeah.· We talked about 4 and 5

24· ·last time, but I think we're just holding that for

25· ·now, is my understanding.

http://www.huseby.com


Page 20
·1· · · · MR. LEVITT:· So you want to go to what, 6 --

·2· · · · DR. FILES:· 6.16.· We want to caucus on 6.2

·3· ·before we discuss it.

·4· · · · So 6.16, I believe I sent over the language.

·5· · · · Do --

·6· · · · DR. SIMPSON:· You did.

·7· · · · DR. FILES:· I do need to provide you with an

·8· ·update to that language.

·9· · · · So the major change was the -- if you recall

10· ·the proposed two chairs for AC, we had changed that

11· ·language.· That's the only change that was made to

12· ·the proposed language that was sent to you the

13· ·other day.

14· · · · So our change, 6.16, we begin with the purpose

15· ·statement of councils and committees.· The purpose

16· ·of councils and committees is to facilitate

17· ·collaborative decision making and engagement within

18· ·the shared governance model of the college.

19· ·Councils serve as forums for discussing and

20· ·addressing key academic and administrative issues.

21· · · · Committees operating within this framework

22· ·must align with the council's objectives and focus

23· ·on areas such as curriculum development,

24· ·instructional design, delivery, or assessment.

25· ·These committees are crucial in providing
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·1· ·recommendations and guidance to support the

·2· ·college's educational mission and uphold its

·3· ·standards of excellence.

·4· · · · All committees tasked with providing

·5· ·recommendations in these areas must be housed under

·6· ·one of the councils to ensure coherent coordination

·7· ·and alignment with institutional goals.

·8· · · · Under A, the college will maintain one

·9· ·academic council, one tenured council.· We struck

10· ·one online steering council, and we intend for that

11· ·council to become a major standing committee

12· ·underneath the Academic Council.· And then the

13· ·third council that we will have is one professional

14· ·development council.

15· · · · The other changes there dealt with our summit.

16· ·We never really came to an agreement as to how many

17· ·times we're going to meet per semester for summit,

18· ·so we do need to kind of discuss that and kind of

19· ·schedule them.· I would like them to be in stone

20· ·somewhere so that we know that we can schedule

21· ·everything else around those summits.

22· · · · And because, again, it -- it's kind of an

23· ·important thing to know.

24· · · · DR. SIMPSON:· Agreed.

25· · · · DR. FILES:· So again, there -- the language
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·1· ·down there, again, strikes the OSC.· We've added

·2· ·the language, faculty may serve on only one council

·3· ·at a time.· Exceptions to this can be made upon

·4· ·request by the faculty member to the administration

·5· ·and UFF.· I believe that was the language there was

·6· ·struck by you, as well, at the bottom of Page 45

·7· ·there.

·8· · · · MR. LEVITT:· Right.

·9· · · · DR. FILES:· On Page 46, substantive changes to

10· ·content of any council's handbooks, we -- there's

11· ·no need to list out the councils again, we know

12· ·which ones they are, may only be made under the

13· ·following conditions.· There's no change there,

14· ·except again, the striking of OSC.

15· · · · Then under AC, the change from the initial

16· ·proposed language that I provided you on Tuesday --

17· ·or was it Monday?· I don't remember.· We had the AC

18· ·being managed by two tenured faculty members.· We

19· ·had a discussion yesterday after summit, and we

20· ·figured that would be kind of problematic.

21· · · · MS. SPENCER:· Could be.

22· · · · DR. FILES:· So we decided that it would be

23· ·best just to keep it as one chair, but with the

24· ·amount of workload, we would request that the chair

25· ·be granted 60 load points of release time, rather
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·1· ·than the current 30 load points.

·2· · · · And going into the bottom of that paragraph

·3· ·regarding activities over the summer term.· March

·4· ·20th, we felt was a little bit too soon to note, so

·5· ·we moved that out to May 1st, and we felt that the

·6· ·granting of that should come from you, not the

·7· ·supervising administrator.

·8· · · · And then for the summer activities, we added

·9· ·that language, up to 30 overload points, just for

10· ·flexibility, depending upon the amount of workload

11· ·that the chair would have.· We've paralleled that

12· ·language through the other councils.

13· · · · So on Page 47, those changes under Paragraph 2

14· ·and Paragraph 5, again, is just mirroring the

15· ·language.· We did not change the release time for

16· ·the chair of TC, and we did not change the amount

17· ·of release time for the chair of PDC.

18· · · · One other change we made to this article,

19· ·again, because we don't know who our accrediting

20· ·body will be, we've removed the college-wide --

21· ·language there, and we just replaced it with the

22· ·college's accrediting organization's quality

23· ·enhancement plan.

24· · · · We did that throughout the -- we'll see that

25· ·again in -- I think it was two other places in the
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·1· ·CEA that it's noted.

·2· · · · DR. SIMPSON:· A brief comment about that last.

·3· · · · Depending on the accrediting organization, it

·4· ·may not be called a QEP.· I don't know if that's an

·5· ·issue with this language.

·6· · · · DR. FILES:· We could think of some alternative

·7· ·language if --

·8· · · · DR. SIMPSON:· Okay.

·9· · · · DR. FILES:· If that's needed.

10· · · · DR. SIMPSON:· Okay.

11· · · · MR. LEVITT:· I know we have some questions,

12· ·but one comment on the opening new language, sort

13· ·of the introduction there.

14· · · · At this point, we don't agree to include that.

15· ·It's sort of warm and fuzzy language.· It's

16· ·introductory.· It really is not -- you know, it

17· ·hasn't been in there, and it doesn't really add

18· ·anything.· It's just -- and I don't think language

19· ·like that needs to or even should be in the

20· ·agreement.

21· · · · So at this point, we'd prefer to not put in

22· ·your opening language there.· I just don't think

23· ·it's necessary in a collective bargaining

24· ·agreement.· The purpose of this is to define and

25· ·set out the terms of the councils and committees,
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·1· ·but I don't think we need that other language.

·2· · · · I know Phil's got some questions on the

·3· ·elimination of the one council, I think, the online

·4· ·steering council, and how that's going to go with

·5· ·that.

·6· · · · DR. SIMPSON:· Well, you answered one, because

·7· ·I didn't see it reflected in here, but in your

·8· ·explanation you indicated it would become a major

·9· ·standing committee under academic council.

10· · · · DR. FILES:· Uh-huh.

11· · · · DR. SIMPSON:· Does that need to be in here?  I

12· ·don't know.· Are standing committees defined

13· ·elsewhere, or?

14· · · · DR. FILES:· Yes.· We do have standing

15· ·committees in Article 7.

16· · · · MS. SPENCER:· Article 8.

17· · · · DR. FILES:· Article 8.

18· · · · MS. SPENCER:· Major committee chair --

19· · · · DR. FILES:· We added them to the major

20· ·committee list.

21· · · · MS. SPENCER:· There it is. 8.2.2.

22· · · · DR. FILES:· 8.2.2.· So we would add 8.2.2 --

23· ·to 8.2.2, which is major committee chairs, we would

24· ·add OSC underneath that section.

25· · · · DR. SIMPSON:· So the function is interesting.
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·1· · · · DR. FILES:· And there's actually a typo in

·2· ·that section.

·3· · · · DR. SIMPSON:· Yeah.· I see it up there

·4· ·already.

·5· · · · Okay. to follow up on that then, so -- how do

·6· ·I want to phrase this?

·7· · · · Have there been conversations with OSC about

·8· ·this possibility?

·9· · · · DR. FILES:· Uh-huh.

10· · · · DR. SIMPSON:· And we have a pretty united

11· ·front, is what I'm hearing from the faculty side?

12· · · · DR. FILES:· Yes.

13· · · · MR. LEVITT:· So the function is still there.

14· ·It's really all going to be the same.· You're just

15· ·taking it out from a separate council and putting

16· ·it as a committee under the -- one of the other --

17· ·the Academic Council?

18· · · · DR. FILES:· Correct.

19· · · · MR. LEVITT:· What's the purpose of that?

20· ·What's that get you or us?

21· · · · DR. FILES:· It's an academic function, and it

22· ·belongs underneath the academic council, not

23· ·standalone.

24· · · · We don't have standalone councils for face-to-

25· ·face courses.· We don't have standalone councils
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·1· ·for hybrid courses.· We don't have standalone

·2· ·councils for HyFlex courses.· We should not have

·3· ·standalone councils for online courses.

·4· · · · MR. LEVITT:· I'm not suggesting we disagree.

·5· ·That may perfect -- be perfectly fine.

·6· · · · DR. SIMPSON:· My only question is about

·7· ·practicality because there's a number of working

·8· ·groups associated with OSC right now.· And so when

·9· ·you have a major standing committee, is there still

10· ·room for subcommittees that work with -- or working

11· ·groups, maybe, that work with that major standing

12· ·committee?

13· · · · DR. FILES:· Sure there is.

14· · · · DR. SIMPSON:· I just want to make sure.· It's

15· ·for the record.

16· · · · Okay.· That's all.

17· · · · DR. FILES:· Do we want to just look briefly at

18· ·your language for 6.20 before we caucus?

19· · · · DR. SIMPSON:· Sure.

20· · · · DR. FILES:· We didn't have anything on 6.20.

21· ·So we just wanted you to go over the language that

22· ·you're proposing.

23· · · · DR. SIMPSON:· Want me to read that into the

24· ·record, Mark?

25· · · · MR. LEVITT:· Yeah.· If you want to explain
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·1· ·what you're --

·2· · · · DR. SIMPSON:· All right.· So with the last

·3· ·part of 6.20, what we're looking at here is -- you

·4· ·know, we are having discussions ongoing currently

·5· ·between administration and an academic integrity

·6· ·committee about an academic integrity revised

·7· ·procedure.

·8· · · · And while that is still ongoing, but we have

·9· ·open-book discussions now, it seems important to

10· ·revise this language as best as we can at this

11· ·moment in time, which means it has to be a little

12· ·flexible, I think, to accommodate whatever

13· ·procedure that we agree upon for the academic

14· ·integrity violations.

15· · · · We wanted to revise this language accordingly

16· ·so that, first of all, we acknowledge that the

17· ·penalty can't be imposed by the faculty and defined

18· ·in the core syllabus for an academic violation, and

19· ·in accordance with the Florida Statute 1006.60(5)

20· ·governing academic student dishonesty.· So you

21· ·might -- if you haven't already checked that one

22· ·out, you might look at it because we want to make

23· ·sure we don't go beyond what it says there.

24· · · · And then this second part, faculty will submit

25· ·the violation through an academic integrity
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·1· ·violation system, which doesn't exist yet, so it

·2· ·has to be developed by the college, to create a

·3· ·mechanism for serious or repeat academic integrity

·4· ·offenders to be subject to student code of conduct

·5· ·charges.

·6· · · · So that, in general, is where this is going, I

·7· ·believe, as we talk to that academic integrity

·8· ·committee, but since it's not fully fleshed out yet

·9· ·and agreed to, this is what we think accommodates

10· ·where we are right now.

11· · · · We can always revisit this language in the

12· ·future, I think, but we just wanted to make sure

13· ·that we acknowledge the reality of where we think

14· ·this is going in the next few months, hopefully

15· ·sooner.

16· · · · MR. LEVITT:· We just have to be careful that

17· ·when we're dealing with students, that they have

18· ·rights too, and we have to be sure that their

19· ·rights are protected.· So I think some of the

20· ·current language might be too broad, could create

21· ·some issues with the student rights.

22· · · · So we acknowledge, you know, faculty has the

23· ·rights that the Statute permits and -- but we've

24· ·got to have a system in place for implementing

25· ·that.· It can't just -- because we have to preserve
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·1· ·their rights too, so we're just trying to guard

·2· ·against any challenges by the student, but -- so

·3· ·this seems like a good way to deal with that.

·4· · · · DR. FILES:· Okay.· We'll discuss that.

·5· · · · Oh, before we caucus, did you have a chance to

·6· ·look at the revised 8.12 language?

·7· · · · DR. SIMPSON:· We did.

·8· · · · MR. LEVITT:· Which one is that?· Oh, it's --

·9· · · · DR. SIMPSON:· This one.

10· · · · MR. LEVITT:· Okay.· This is your proposal,

11· ·right?· I don't know if you can see that far.

12· ·Meeting load point obligations, is that it?

13· · · · DR. FILES:· Uh-huh.

14· · · · DR. SIMPSON:· So the question I had is, when I

15· ·look at this compared to what we talked about last

16· ·time -- and since it's not tracked, I'm maybe

17· ·missing some things, but it seems like the major --

18· · · · DR. FILES:· I thought I had said -- sent to

19· ·you the tracked language?

20· · · · DR. SIMPSON:· Well, I don't know.· Maybe not,

21· ·but --

22· · · · MR. LEVITT:· Yeah.· But I don't have it either

23· ·--

24· · · · DR. SIMPSON:· Yeah, I don't have it.

25· · · · MR. LEVITT:· From what you first sent, I don't
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·1· ·know that it was tracked.

·2· · · · DR. SIMPSON:· But I think what it says that I

·3· ·remember is new now is, "The supervising

·4· ·administrator will try to match the request as

·5· ·closely as possible, prioritizing the scheduling

·6· ·needs within the faculty members' primary

·7· ·assignment area first."

·8· · · · Is that new language?

·9· · · · DR. FILES:· Yes.

10· · · · MS. SPENCER:· Yes.

11· · · · DR. SIMPSON:· Okay.· Is that the only

12· ·substantive new language?

13· · · · DR. FILES:· For the most part, yes.· My goal

14· ·here was to first define --

15· · · · MR. LEVITT:· Where is that?

16· · · · DR. FILES:· -- what basic academic year

17· ·contract obligations were, extended year contract

18· ·obligations, then below that is how those

19· ·obligations are met.

20· · · · So most of that other language is pretty much

21· ·the same as what we had previously, but, again, our

22· ·point is that the -- we understand that the

23· ·administration creates the schedule to meet the

24· ·needs of the students.

25· · · · Once that schedule is staffed, the faculty are
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·1· ·presented with that schedule, and they make the

·2· ·requests.· There is no reason why the supervising

·3· ·administrator can't meet the request of the faculty

·4· ·as closely as they possibly can, barring any major

·5· ·extenuating circumstances.

·6· · · · And we do have language in 8.1 -- oh, no.· We

·7· ·will talk about 8.3 in scheduling.· We do have a

·8· ·caveat in there about the purpose behind the

·9· ·faculty schedule request form is a tool for

10· ·scheduling purposes.

11· · · · DR. SIMPSON:· We can talk during break, but I

12· ·think we're --

13· · · · MR. LEVITT:· Yeah.

14· · · · DR. SIMPSON:· I think we're close.

15· · · · MR. LEVITT:· All right.· We'll look at that at

16· ·the break.· And the other -- because I know last

17· ·time we talked about some changes.· They're

18· ·incorporated in here, too.· Last time, we made some

19· ·other stuff to 8.12, as well, right?

20· · · · DR. FILES:· I will send you the update.

21· · · · DR. SIMPSON:· Thank you.· But I believe what

22· ·we have here did incorporate the changes from last

23· ·time, which just added some new language, so --

24· ·okay.

25· · · · MR. LEVITT:· All right.· How long do you want
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·1· ·to break for, 20 or 30?

·2· · · · DR. FILES:· I'd say 30.

·3· · · · MR. LEVITT:· Or more?· Or less?

·4· · · · DR. FILES:· Let's do 30.

·5· · · · MR. LEVITT:· Thirty.

·6· · · · DR. SIMPSON:· Thirty.

·7· · · · MR. LEVITT:· Okay.

·8· · · · (Off Record.)

·9· · · · DR. FILES:· So from 3.1, we've looked at the

10· ·language you proposed.· We struck out at the bottom

11· ·where it says, "A college-wide chair."· That should

12· ·be supervising administrator because there are

13· ·deans over certain disciplines and programs that do

14· ·not have a college-wide chair.

15· · · · We're okay with the language.· We want to add

16· ·at the end, "See appendices for curriculum

17· ·development workflow."· We'll need to develop that

18· ·appendix if we're going to keep the definition as

19· ·you proposed.

20· · · · DR. SIMPSON:· What is the name of the proposed

21· ·appendix?

22· · · · DR. FILES:· Curriculum Development Workflow.

23· · · · MR. LEVITT:· What does that mean?· What's that

24· ·going to look like?

25· · · · DR. GOTHARD:· It's going to describe the steps
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·1· ·to go through initiation through final approval

·2· ·from -- who's the last person to approve at a

·3· ·college?· Is that Phil?

·4· · · · DR. SIMPSON:· Well, in consultation with Dr.

·5· ·Richie.

·6· · · · DR. GOTHARD:· Right.· The idea being, you said

·7· ·you wanted to make sure it was understood that this

·8· ·is a shared set of responsibilities and roles, so

·9· ·we want to outline that.

10· · · · DR. SIMPSON:· Correct.

11· · · · DR. FILES:· So 3.21, we reviewed your

12· ·rationale, but we would like specific data that

13· ·shows that the current percentages are an issue.

14· ·For example, we have 127 sections of hybrid courses

15· ·this semester.· Do we have any data that says that

16· ·the current makeup of how hybrids courses run is

17· ·currently problematic?

18· · · · We can say right now that there is an issue

19· ·with changing the floor here in lecture lab combo

20· ·courses.· That 30 percent level does work very well

21· ·for the lecture lab because they can do their

22· ·lecture online and then come in for the hands on

23· ·for the lab, and that would be below that 50

24· ·percent threshold.

25· · · · So we would like some data to back up the
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·1· ·change to the 50 percent -- strict 50 percent.

·2· · · · DR. SIMPSON:· Clarifying question on that.· So

·3· ·do you recall when this percentage was changed in

·4· ·the CBA?

·5· · · · DR. FILES:· Last negotiations.

·6· · · · DR. SIMPSON:· Was it the last full book or the

·7· ·last --

·8· · · · DR. FILES:· No.· The reopener last year.

·9· · · · DR. SIMPSON:· Last year's reopener.

10· · · · MR. LEVITT:· Has it changed from what?· You

11· ·said, nothing or --

12· · · · DR. FILES:· It was 25.

13· · · · DR. GOTHARD:· Yes, it was 25.

14· · · · DR. FILES:· It was 25 percent to --

15· · · · DR. GOTHARD:· Thirty.

16· · · · DR. FILES:· No.· I think it was 25 to 75.

17· · · · DR. GOTHARD:· Yes.

18· · · · DR. FILES:· And then we changed to the state's

19· ·definition because we saw that we were too low,

20· ·according to the state's definition.· So we bought

21· ·this -- the -- up to the 30 percent.

22· · · · And then --

23· · · · MR. LEVITT:· So there was a percentage.

24· ·You're saying this is new language, but there

25· ·already was a percentage in it?
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·1· · · · DR. GOTHARD:· Twenty-five to 75.

·2· · · · DR. FILES:· Twenty-five to 75 was the previous

·3· ·language, and then we changed it to 30/79 last

·4· ·year.

·5· · · · DR. GOTHARD:· Because that was the state's

·6· ·definition.

·7· · · · MR. LEVITT:· Right.· Let me ask you this, just

·8· ·so I understand, kind of a common understanding.

·9· ·Who decides?· Does the faculty member decide, I'm

10· ·going to make it three to one or 30 percent?

11· · · · DR. GOTHARD:· Yes.

12· · · · MR. LEVITT:· So does --

13· · · · DR. FILES:· According to the definition, "The

14· ·syllabus shall outline dates and times for face-to-

15· ·face meetings, and be submitted to the syllabi

16· ·management system and approved by the supervisors

17· ·and administrator prior to the start of

18· ·registration."

19· · · · MR. LEVITT:· Okay.· So --

20· · · · DR. FILES:· So we create the syllabus, we

21· ·define the percentages, and we submit them.

22· · · · MR. LEVITT:· So if the supervisor thinks it

23· ·should be 50/50, but this is not conducive to 30

24· ·percent in person, can the supervisor change that

25· ·or not approve it?
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·1· · · · DR. FILES:· There can be a discussion, and

·2· ·there has to be some kind of a rationale as to why.

·3· · · · MR. LEVITT:· Because part of our concern is

·4· ·when students see hybrid, if they don't know until

·5· ·the syllabus comes out of what that means, that

·6· ·they may be thinking 50/50 or mostly face-to-face.

·7· · · · DR. FILES:· No.· No.· Because in our system,

·8· ·as it currently stands, when the course schedule is

·9· ·published and faculty are input into the schedule,

10· ·faculty go into myFSC under the syllabi management

11· ·system and close their syllabus for students to see

12· ·as they register.

13· · · · So when students register for courses, they

14· ·see what they're going to be required of them for

15· ·that hybrid course.

16· · · · DR. GOTHARD:· For hybrid courses.· That was

17· ·put into the contract last year or the year before.

18· · · · DR. FILES:· Right.· So the students know ahead

19· ·of time what their schedule is going to be for that

20· ·hybrid course.

21· · · · DR. SIMPSON:· That's why we want to make sure

22· ·--

23· · · · MS. HANDFIELD:· How does that play in with

24· ·that 45-day syllabus requirement?

25· · · · DR. GOTHARD:· Those are only core classes,
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·1· ·correct?· Or that's --

·2· · · · DR. FILES:· That's just core classes.

·3· · · · MS. HANDFIELD:· So that's not every class,

·4· ·right?

·5· · · · DR. FILES:· So again, in that definition, it

·6· ·says that the faculty will submit it prior to the

·7· ·start of registration.

·8· · · · So again, the students see that in the system,

·9· ·what is expected of them for that specific course.

10· · · · MR. LEVITT:· So that's submitted for approval

11· ·before registration gets approved, before

12· ·registration, and then it's available to the

13· ·student?

14· · · · DR. FILES:· And we can also put notes in

15· ·Banners.· When the student clicks on course to look

16· ·at it, there's a note dialogue box that comes up

17· ·that could define when the course meets, even

18· ·though it -- maybe it's schedule for -- in math,

19· ·the way we normally do is we schedule it for 50

20· ·percent, and then this -- the faculty, again, puts

21· ·their syllabus in there to define what portion of

22· ·that meeting time is going to be held each

23· ·semester.

24· · · · So we can add the program manager when we're

25· ·doing the Banner input, they can, on the note
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·1· ·screen, indicate to the student, hey -- if the

·2· ·student doesn't hit that button, they'll look at

·3· ·the syllabus.· They'll at least see that banner

·4· ·pop-up window that says, Hey, this course meets

·5· ·this time and days.

·6· · · · DR. GOTHARD:· Well, we do it by default at

·7· ·50/50.· But --

·8· · · · DR. FILES:· Yeah.

·9· · · · DR. GOTHARD:· I don't have anybody in t

10· ·Melbourne campus who has asked me to do it at a

11· ·different percentage.· So I just schedule one day a

12· ·week for it.· But it's -- I'm not telling them they

13· ·have to do 50/50 in the future.

14· · · · DR. SIMPSON:· Well, you've asked for a

15· ·specific data so could we revisit in our next

16· ·session.

17· · · · DR. FILES:· I think you-all had a question

18· ·about, or you wanted to address the Master Courses.

19· ·I did want to make one comment on Master Course

20· ·Level 2 revisions.

21· · · · That last sentence there, where it says,

22· ·"Level 2 revisions must have supervisor approval,"

23· ·that should not be there because we're striking the

24· ·release time, and we're replacing it with a

25· ·stipend.· The stipend doesn't need a supervisor's
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·1· ·approval.

·2· · · · MR. LEVITT:· Which one are you looking at now?

·3· ·What number?

·4· · · · DR. FILES:· Master Course Level 2 revision.

·5· ·The supervisor approval was for the release time.

·6· ·So we struck that release time.· So should be --

·7· ·the supervisor approval as well.

·8· · · · MR. LEVITT:· So we had some questions.· So on

·9· ·the Master Course Level 2 revisions, you want to

10· ·change it, instead of release time, to the stipend?

11· · · · DR. FILES:· Correct.

12· · · · MR. LEVITT:· One question.· Why the doctoral

13· ·overload rate?· What's the source of that?· Why not

14· ·just their rate, whatever --

15· · · · DR. FILES:· Regardless of who does the work,

16· ·it's the same amount of work whether you do it, you

17· ·do it, I do it.· It's the same amount of work, so

18· ·it should be the same pay for all.

19· · · · MR. LEVITT:· Well, you could say that about

20· ·your regular teaching.· You know, it's just

21· ·teaching class, whether you're a master or doctor,

22· ·it's the same thing, but people get paid different

23· ·pay.· So everybody doesn't get to make the same

24· ·money.

25· · · · So you're using your qualifications and your
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·1· ·experience and degree to bring to bear on what

·2· ·you're doing, so --

·3· · · · DR. FILES:· We were paralleling the language

·4· ·that was there, 30 point release time is 30 point

·5· ·release time, regardless of --

·6· · · · MR. LEVITT:· Right.· But it's -- 30 point

·7· ·release time for you means something different than

·8· ·someone with a different degree.

·9· · · · DR. GOTHARD:· No, it doesn't.

10· · · · MR. LEVITT:· No.· It's the same.· It's a

11· ·course.· It's the same 30 points, but the pay

12· ·you're getting for those 30 points is different.

13· · · · DR. GOTHARD:· Oh, but you're not looking at it

14· ·the correct way.· You need to be looking at the

15· ·time because when it's released -- your

16· ·compensation is time if it's released, versus a

17· ·stipend and then it's not a release.

18· · · · So in terms of the amount of time you're given

19· ·to work on them, it is the same no matter whether

20· ·you have a master's degree or a PhD, if you're both

21· ·given 30 points release.

22· · · · MR. LEVITT:· Right.· But the release time

23· ·you're getting paid for is different.

24· · · · DR. GOTHARD:· I would suggest --

25· · · · MR. LEVITT:· People make different pay.
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·1· · · · DR. GOTHARD:· -- you're not thinking about the

·2· ·compensation in the correct way.· When we want

·3· ·release time, it's -- we're not thinking about it

·4· ·as pay.· We're thinking about it as being provided

·5· ·time to do the work.· We are all provided the same

·6· ·amount of time to do that work.

·7· · · · MR. LEVITT:· We can go back and forth, but

·8· ·you're getting paid differently.· You're just not

·9· ·seeing it the same way as --

10· · · · DR. GOTHARD:· They're very different.

11· · · · MR. LEVITT:· If you make $50,000 a year and

12· ·you do all this stuff, you get full release,

13· ·everything.· You don't even teach a course.· You're

14· ·making 50,000.· If you're making $70,000 a year and

15· ·you get full release time, then you're getting paid

16· ·$70,000 for release time.

17· · · · So different people make different amounts of

18· ·money.· So the release time means something

19· ·different, depending, as far as dollars.· For now,

20· ·we can agree to disagree on how we look at that.

21· ·But in any vein, you're asking for a stipend.· So

22· ·pay, not release time, and of course that's

23· ·consistent in a few different areas there.

24· · · · Back on the Master Level 1 revisions,

25· ·currently we get a half point towards MCC or FDIF.
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·1· ·That's the current -- and we proposed -- at least

·2· ·on the revisions for Level 2, we proposed at one

·3· ·point towards the MCC or FDIF.

·4· · · · We did get a better understanding of the rate

·5· ·that that is.· I mean, ultimately, the use of --

·6· ·for FDIF, it does equate to dollars.· If you get,

·7· ·you know, two points or whatever it is, that equals

·8· ·a certain amount of dollars.

·9· · · · So what's your objection to doing it by giving

10· ·a point to that -- for revision instead of a

11· ·stipend?

12· · · · DR. FILES:· You want to --

13· · · · MS. WELLS:· Sure.

14· · · · When it comes to a master course revision, a

15· ·Level 2 is 50 percent or more of the course needs

16· ·to be changed or altered in some way.· Normally,

17· ·it's connected to textbook or resource changes,

18· ·other things, or curriculum.· Maybe it's something

19· ·to do with -- well, it could be anything, honestly.

20· ·But normally those are the two things, our

21· ·resources and/or our curriculum change.

22· · · · And at 50 percent or higher, it's very close

23· ·to creating a new course, other than the fact that

24· ·you already have the knowledge that you begin with.

25· ·So rather than having to work with an FLD on a
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·1· ·weekly or a biweekly basis, you're working with

·2· ·that other person a little less frequently because

·3· ·you have the experience.

·4· · · · The workload is a little less, but not one

·5· ·point less.· Right now, we equivocate one point to

·6· ·things like our OCDD training, which is three

·7· ·weeks.· Master Course Level 2 revisions can take

·8· ·12.

·9· · · · So to look at it in that kind of context would

10· ·really promote the idea of paying versus giving

11· ·that one point, especially when one point -- I'm

12· ·going to get this math wrong, I'm sure.· But one

13· ·point becomes a quarter of 12.5, right?· So --

14· · · · DR. SIMPSON:· Yes.

15· · · · MS. WELLS:· A stipend is going to compensate

16· ·you at a higher rate than that quarter of your FDIF

17· ·payment.· We have a committee that meets to

18· ·determine if that master course revision meets the

19· ·50 percent or more.· So that's all done by

20· ·committee, and brought up through other committees

21· ·and we made recommendations.

22· · · · Those things aren't just assigned, and faculty

23· ·just don't, you know, say, this is what I'm going

24· ·to do --

25· · · · MR. LEVITT:· Right.· So you can't just decide,
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·1· ·I want some money, so I'm going to do this.· It has

·2· ·to be approved and authorized.

·3· · · · MS. WELLS:· Right.

·4· · · · DR. SIMPSON:· Okay.· To follow up, how many

·5· ·master courses are in development this term?

·6· · · · MS. WELLS:· This term?· Oh, goodness.  I

·7· ·believe four.· I believe each of our FLDs have two,

·8· ·plus any that are still working due to need for

·9· ·revision or -- yeah.

10· · · · I don't believe there's ever been more than

11· ·six.· And in fact, I believe that is -- and I can

12· ·look that up too, but I believe that's a Master

13· ·Course Committee determination, that that will

14· ·never exceed that amount merely because we don't

15· ·have the institutional support to usher that

16· ·through any further.

17· · · · DR. SIMPSON:· So there's a practical cap on

18· ·the --

19· · · · MS. WELLS:· Yes.

20· · · · DR. SIMPSON:· -- number we can have?

21· · · · MR. LEVITT:· We may need to look at that

22· ·again.· I don't know if we're prepared to agree

23· ·with a stipend.

24· · · · DR. SIMPSON:· I think we're close.· Can we

25· ·continue to look at it though?
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·1· · · · MS. WELLS:· Um-hm.

·2· · · · DR. SIMPSON:· Thank you.

·3· · · · DR. FILES:· Outside of the stipend or

·4· ·compensation, master course initial development

·5· ·definition, are you okay with that?· Outside of the

·6· ·compensation?

·7· · · · MR. LEVITT:· Yeah.· Yeah.· We're okay with

·8· ·that.· Just need to figure out what the

·9· ·compensation or release would be for that.

10· · · · DR. SIMPSON:· I believe that's 303.24 and

11· ·3.26.· We just need to think about the compensation

12· ·a little bit.

13· · · · DR. FILES:· Okay.· 6.16.· At the -- I know you

14· ·said you didn't want that initial paragraph in

15· ·6.16.· We feel strongly about the first and last

16· ·sentence of that paragraph, and we want to keep it,

17· ·just those two sentences.· So you can strike out

18· ·everything else except for the first and last

19· ·sentence.

20· · · · So, "The purpose of councils and committees is

21· ·to facilitate collaborative decision making and

22· ·engagement within the shared governance model of

23· ·the college.· All committees tasked with providing

24· ·recommendations in these areas must be housed under

25· ·one of the councils to ensure coherent coordination
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·1· ·and alignment with institutional goals."

·2· · · · We want to keep those two sentences.

·3· · · · DR. SIMPSON:· This is the English teacher in

·4· ·me.· With these areas, what does that refer back to

·5· ·now?· Just what is said in the first sentence, the

·6· ·collaborative decision-making and engagement?· Is

·7· ·that what it refers back to now with the change?

·8· · · · Carrie gets it.· She's the --

·9· · · · MS. WELLS:· I do.

10· · · · DR. FILES:· Yeah.· We want all committees that

11· ·are particularly on the -- related to academics.

12· · · · MS. WELLS:· I think we could strike in these

13· ·areas.

14· · · · MR. LEVITT:· Could the last sentence, would

15· ·that naturally be, "Must be under one of the

16· ·councils"; is that true?· Is there any other place

17· ·they could be housed or supervised or anything?

18· · · · I don't want to tie our hands if that's not

19· ·how we do it.

20· · · · DR. FILES:· Yeah.· That's why we had that in -

21· ·- within that sentence.· It was the one, two --

22· ·third sentence.

23· · · · DR. GOTHARD:· Can we put that in?

24· · · · DR. FILES:· Yeah, the third sentence.

25· · · · DR. GOTHARD:· We should put that in.· We
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·1· ·should put that in --

·2· · · · DR. FILES:· I'll revise, and I'll send it over

·3· ·to you.

·4· · · · DR. SIMPSON:· Thank you.

·5· · · · MR. LEVITT:· All right.· A, this didn't really

·6· ·talk about it.· It says at least twice each year,

·7· ·and then we changed it to --

·8· · · · DR. FILES:· Yeah.· That was, again, the -- my

·9· ·-- I -- can you see the comment out to the side

10· ·there, "Twice a year or twice a semester"?· We need

11· ·to make a decision on that because we haven't been

12· ·consistent.

13· · · · DR. SIMPSON:· As the relative newcomer to the

14· ·summit process, I just want to ask you how it's --

15· ·well, I think I know the answer, but I mean, it --

16· ·it's been inconsistent, right, in terms of the

17· ·meeting schedule?

18· · · · DR. GOTHARD:· Correct.

19· · · · DR. SIMPSON:· What's the ideal number of times

20· ·to meet --

21· · · · DR. GOTHARD:· Well, I think --

22· · · · DR. SIMPSON:· -- in an academic year?

23· · · · DR. GOTHARD:· -- you back that up and you

24· ·determine what the purpose is of the meetings

25· ·first, and then let the purpose drive how many

http://www.huseby.com


Page 49
·1· ·times we need to meet.

·2· · · · MS. LESLIE:· If I might add, it would also be

·3· ·beneficial on the planning side, since we are major

·4· ·council chairs, for us to identify perhaps a

·5· ·specific date, like the third Wednesday of this

·6· ·month, et cetera.· So then we can ensure that our

·7· ·schedules allow us to be free for the meeting.

·8· · · · DR. SIMPSON:· And to be clear, I really like

·9· ·the summit concept.

10· · · · DR. GOTHARD:· Yes.

11· · · · DR. SIMPSON:· I think the question is how many

12· ·times.· I get what you're saying.· It does depend

13· ·on the purpose.

14· · · · MR. LEVITT:· Maybe say no less than two times.

15· ·And if there's a reason to have more meetings, if

16· ·something is going on and you need to have a summit

17· ·to discuss something, the parties can always agree.

18· · · · So no less than two a year.

19· · · · DR. GOTHARD:· I would say then at least once

20· ·per major semester.

21· · · · DR. FILES:· Yeah.

22· · · · MR. LEVITT:· Well, that's three a year.

23· · · · DR. FILES:· About the same.· It is similar

24· ·language, but at least they -- we -- because if we

25· ·say at least twice a year --
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·1· · · · DR. GOTHARD:· Yeah.

·2· · · · DR. FILES:· -- then we don't want them both in

·3· ·the fall.

·4· · · · MR. LEVITT:· Right.

·5· · · · DR. FILES:· So at least say --

·6· · · · DR. GOTHARD:· At least once --

·7· · · · DR. FILES:· -- at least once per major

·8· ·semester.

·9· · · · DR. GOTHARD:· -- per major semester.

10· · · · MR. LEVITT:· Okay.· Then the question is -- I

11· ·don't really think it's a good idea to put a

12· ·specific date because how many times is that going

13· ·to change?· I understand.· I heard you want to be

14· ·planning, be able to hold it and stuff.

15· · · · But, you know, just like you said, other

16· ·meetings, somebody sends out an e-mail, can we all

17· ·meet on such and such a date?· Yay?· Nay?· I'm not

18· ·available.· I am available to -- you know, what's

19· ·the chance the last Friday of November, which by

20· ·the way now, it's going to be probably around

21· ·Thanksgiving, the week after or the week of

22· ·Thanksgiving, and you're -- you know, it may not be

23· ·the best time to have it.

24· · · · DR. FILES:· Well, that was just placeholder

25· ·language, just as an example.· But these summit
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·1· ·meetings should be scheduled at a certain time

·2· ·within the semester, and then the councils

·3· ·scheduled around the summit.

·4· · · · DR. GOTHARD:· Perhaps when we -- we've already

·5· ·instituted -- right, we've done it twice now each

·6· ·spring, council chairs creating our schedule for

·7· ·the next year, right.· We've gotten assessment data

·8· ·folded into that now.· We've been working with you-

·9· ·all to get the extra administrative days worked in

10· ·so that we can try to not have conflicts.

11· · · · Maybe we include, going at that point,

12· ·scheduling the summits for the following academic

13· ·year at that time.

14· · · · MR. LEVITT:· I'm just saying, I don't think we

15· ·should put a date in the contract.· That's fine.

16· ·Figure out how to do it.· How much in advance to

17· ·let everybody know, so that people are available.

18· ·Obviously you got to be available and work around

19· ·with or whatever.· So we appreciate that.

20· · · · But as far as the -- having language in the

21· ·contract, you're just setting yourself up for

22· ·failure or something.· I don't think we should have

23· ·a specific -- you know, work together well enough,

24· ·and professional enough that, you know, if you want

25· ·to set it six months in advance, that's great.
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·1· · · · But I don't know if it should be in the

·2· ·collective agreement.

·3· · · · DR. SIMPSON:· So I wonder if a good middle

·4· ·ground here is at least once per major semester,

·5· ·and then some language to the effect that Mark just

·6· ·said.· That we would agree to schedule in advance,

·7· ·maybe six months, maybe even sooner than that, but

·8· ·schedule in advance what it looks like for the

·9· ·upcoming academic year.

10· · · · Then you can build -- and do it with enough

11· ·time so you can build your council meetings around

12· ·that.

13· · · · DR. GOTHARD:· I think we can do it all at the

14· ·same time.· When we're putting the calendar

15· ·together every spring, we'll just add it to that

16· ·spreadsheet we use.

17· · · · DR. FILES:· Just to circle back to OSC, I

18· ·stand corrected on a statement I made previously.

19· ·For the record, the OSC did vote.· Administration

20· ·also voted with them, that they wanted to remain a

21· ·council.· It is the union's position that -- with

22· ·the faculty, that we wanted to move under AC.

23· · · · DR. SIMPSON:· That would have been the one OSC

24· ·meeting I missed.· So I guess I just want to ask

25· ·this.· So how did that meeting go?· I mean, what
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·1· ·was the discussion like?

·2· · · · I'm kind of looking at you, Carrie.

·3· · · · MS. WELLS:· Do you want me to take that?

·4· · · · Okay.· The discussion was actually held via e-

·5· ·mail first.

·6· · · · DR. SIMPSON:· Okay.

·7· · · · MS. WELLS:· So Laura Dunn, as Chair, e-mailed

·8· ·everyone and said, what are your thoughts about OSC

·9· ·moving forward?· Where should it remain?· Where

10· ·should it end up?

11· · · · Because we had proposed a potential move to

12· ·the OSC.· It was voted yesterday with one nay, and

13· ·I believe nine yeses to stay -- to recommend that

14· ·they stay a council, and the reasons behind that

15· ·were the idea of having a second layer of

16· ·recommendation.

17· · · · So if something the OSC wants to recommend

18· ·right now goes directly to the executive council

19· ·versus now, at this point, it would go to the AC,

20· ·which would then determine whether it went to the

21· ·executive council.

22· · · · And really, that was the main consideration.

23· · · · MR. LEVITT:· So people on the council want to

24· ·keep it?

25· · · · MS. WELLS:· The nine people, yes.
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·1· · · · MR. LEVITT:· That's why you get paid the big

·2· ·bucks to be the bargaining agent.· You get to

·3· ·decide what to propose.

·4· · · · So that's fine.· I just want an understanding

·5· ·of it.

·6· · · · DR. SIMPSON:· This may be more of a

·7· ·philosophical question, but is there a reason that

·8· ·online has such unique demands that it may warrant

·9· ·its own council, as opposed to a major standing

10· ·committee?

11· · · · Just posing that question.· Kind of curious

12· ·what the thinking is on that.

13· · · · MS. WELLS:· Do you mind?

14· · · · DR. FILES:· Go ahead.

15· · · · MS. WELLS:· Okay.· One idea that was mentioned

16· ·in a prior meeting -- well, maybe not even a

17· ·meeting.· I don't remember at this point, it might

18· ·have been e-mail, is the idea that we do have other

19· ·committees that address college-wide concerns like

20· ·APAC, so our assessment or academic program

21· ·assessment, that work with staff and other

22· ·departments, much like OSC does, with ag tech, and

23· ·represent the entire college, be it -- you know,

24· ·regardless of modality and do fall under the

25· ·Academic Council.
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·1· · · · So the thought was that the Academic Council

·2· ·is over all academic policy concerns, and issues,

·3· ·for lack of a better word, and they really do

·4· ·represent that area of the faculty concern.· So to

·5· ·keep the OSC separate, we've moved the hybrid or

·6· ·Blended Learning Council under the Academic

·7· ·Council.· We've moved the OER under the Academic

·8· ·Council.· So that's where the idea initiated from,

·9· ·where we really started with that.

10· · · · The thought was to fold our online courses

11· ·into the rest of academics, much as had happened

12· ·with the -- you know, the folding of EFO into the

13· ·academic discipline groups.

14· · · · DR. SIMPSON:· That makes sense to me.· I'm

15· ·just concerned about the levels that you would have

16· ·to go through now, but --

17· · · · MS. WELLS:· Yeah.

18· · · · DR. FILES:· Well, they can always define how

19· ·they operate within their handling.· They can

20· ·address that very easily through their policies

21· ·within the council.

22· · · · DR. SIMPSON:· Just one last question.

23· · · · So because our quality enhancement plan has

24· ·been so dependent upon the existence of first the

25· ·Online Learning Steering Committee, which was a
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·1· ·college-wide committee comprised of both faculty

·2· ·staff and administrators.· And then it was

·3· ·converted into a council, I believe in the last

·4· ·full book.· So we're doing our QEP and impact

·5· ·report.

·6· · · · I'm thinking about how best to -- how best the

·7· ·narrative would justify this latest change.

·8· · · · MS. WELLS:· Well, you know, I have a vested

·9· ·interest in that now.

10· · · · DR. SIMPSON:· I know you do.

11· · · · MS. WELLS:· And so I've -- I too have been

12· ·thinking about how that would play out in that type

13· ·of report, and I think that really leads to actual

14· ·institutionalization of the QEP.· If online is no

15· ·longer separated from the Academic Council and now

16· ·ensconced within, it touches all of our policies.

17· · · · And so the QEP would be part of the support

18· ·system for all academic courses.· Because I got to

19· ·tell you, that Infolit module, people want it

20· ·whether they're online or not, so.

21· · · · DR. SIMPSON:· It's a good argument.· I just

22· ·know it's the same one that we used to justify

23· ·changing OLSC into the -- its own academic council.

24· · · · MS. WELLS:· Maybe that's where I read it.

25· · · · DR. SIMPSON:· Okay.· I just wanted to get a
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·1· ·clearer picture of in particular what I heard about

·2· ·this discussion yesterday at OSC.

·3· · · · Thank you.· That's really helpful.

·4· · · · MS. WELLS:· No problem.

·5· · · · MR. LEVITT:· All right.· And we agree with

·6· ·taking the handbooks out.· We both proposed that.

·7· · · · Moving on to the AC, I think you said you went

·8· ·from one chair to -- from two chairs to one chair

·9· ·for the AC.

10· · · · MS. WELLS:· The proposition was to keep one

11· ·chair --

12· · · · MR. LEVITT:· Do you want to explain why you're

13· ·going to one chair from two chairs?

14· · · · DR. FILES:· I'm sorry.· Say it again.

15· · · · MR. LEVITT:· On the AC, you proposed one chair

16· ·instead of two?

17· · · · DR. FILES:· Correct.· And changed them level

18· ·of release reassignment time from 30 to 60.

19· · · · MR. LEVITT:· Why do that?· Do we not need two?

20· ·One person can handle it?· What's the theory?

21· · · · MS. WELLS:· No.

22· · · · DR. FILES:· No.

23· · · · MS. WELLS:· Yeah, it's one and one.

24· · · · DR. FILES:· Yeah.· It's just one person with

25· ·60 points of release time.
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·1· · · · DR. GOTHARD:· It's always been a single

·2· ·person.· They only had 30 points release, but it's

·3· ·too much work for one person.· So we spoke with

·4· ·leadership with AC and asked if they would like to

·5· ·have a co-chair.

·6· · · · And the concern that was raised was how do you

·7· ·ensure that those two people are going to be able

·8· ·to work well enough together and split the

·9· ·responsibilities and things not, you know -- you

10· ·get two people in a room, sometimes they discover

11· ·that perhaps they don't operate the same way to get

12· ·things done.

13· · · · And so if -- the concern was raised, if we

14· ·have co-chairs, what happens though?· What could

15· ·happen, right?· Think about what's -- what could go

16· ·wrong.· And so that was why.· Instead, we decided,

17· ·okay, well, why don't we stick with a single chair,

18· ·and just increase the release times so that they

19· ·have the time to get the work done.

20· · · · DR. SIMPSON:· The Vice Chair of AC, as we

21· ·speak, correct?· So what are the duties of the Vice

22· ·Chair?· I just don't have the handbook in front of

23· ·me.

24· · · · MS. WELLS:· Let's see.

25· · · · MR. LEVITT:· Well, one of the concerns
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·1· ·generally about release time, if we give these

·2· ·people a lot of release time is, I believe, there

·3· ·may be some people who have certainly more release

·4· ·time than they've been teaching, and they're hired

·5· ·and paid to be instructors.

·6· · · · So we're concerned with, you know, more

·7· ·release time for this, more release time for that.

·8· ·This one gets that one, give them more, give them

·9· ·release time, and it takes them away from people

10· ·who are probably -- excellent instructors are no

11· ·longer -- you know, students aren't getting that

12· ·benefit.· Maybe getting other benefits from their

13· ·work benefits and stuff, but --

14· · · · So there's an overarching view of the concern

15· ·of so much release time that we're losing people

16· ·teaching in the class.· It's a balance.· You know,

17· ·what's the value?· Is the greater value on

18· ·committees and councils versus teaching?· But it's

19· ·just trying to figure that out, and do what's best.

20· · · · DR. GOTHARD:· Well, it is temporary, the same

21· ·way that the release time I receive for being

22· ·program manager is temporary.· As soon as I step

23· ·down, I don't have the release time anymore.

24· · · · DR. FILES:· So this is what I have when Tony

25· ·gave me the last version.· "The Vice Chair assists
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·1· ·the Chair according to the provisions of Section 6.

·2· ·"The Vice Chair is a non-voting member unless also

·3· ·serving as an elected --representative or academic

·4· ·group representative, in which case voting rights

·5· ·for the respective positions are retained as

·6· ·described herein.· The Vice Chair, when serving in

·7· ·the place of the chair, may vote as the chair's

·8· ·proxy only in the case of a tie."

·9· · · · DR. GOTHARD:· Responsibilities.

10· · · · DR. FILES:· So responsibilities of the Chair.

11· ·"The Vice Chair will be elected to a two-year term

12· ·from the general membership of the Academic

13· ·Council.· The Vice Chair may also be elected from

14· ·the faculty at large, provided the candidate has

15· ·served at least two years within the last four

16· ·years from the time of nomination on the general

17· ·membership of the Academic Council."

18· · · · My apologies.· Am I going too fast?

19· · · · MS. WELLS:· Sort of.

20· · · · DR. FILES:· I just thought about that.

21· · · · "Elections for the Vice Chair position will

22· ·occur at the last meeting of the academic year to

23· ·serve for the next two academic years.· The Vice

24· ·Chair election will be held on the alternate year

25· ·for chair elections."

http://www.huseby.com


Page 61
·1· · · · Duties of the Vice Chair.· "The Vice Chair

·2· ·assists the chair in performing his or her duties.

·3· ·The Vice Chair performs the duties of the chair in

·4· ·the event of the chair's absence.· The Vice Chair

·5· ·assists the chair according to the provisions in

·6· ·Section 6.· The Vice Chair is a non-voting member

·7· ·unless also it serves as a" -- we've already

·8· ·discussed that.

·9· · · · MR. LEVITT:· That's good enough.

10· · · · DR. FILES:· Okay.

11· · · · DR. SIMPSON:· Thank you.· It gives me an idea.

12· · · · DR. FILES:· With regards to Section 6, that

13· ·talks about the representatives.· So if the Vice

14· ·Chair is serving as a representative, they would

15· ·have expanded duties as well.

16· · · · DR. SIMPSON:· So clarifying question.· The

17· ·Vice Chair does assist the chair, and so the AC

18· ·chair does have help.· So in the -- in that sense,

19· ·how do -- if it's too much for one person, which is

20· ·the quote I heard earlier, but more release time to

21· ·help with that, how does the Vice Chair factor into

22· ·that if there's more release time for the chair?

23· · · · DR. GOTHARD:· It could be release time for

24· ·both.

25· · · · DR. FILES:· We could do release time for both.
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·1· · · · DR. GOTHARD:· I mean, we just need --

·2· · · · DR. FILES:· Thirty.

·3· · · · DR. GOTHARD:· You know, perhaps ask them to

·4· ·better delineate what specifically the Vice Chair

·5· ·is doing.· I mean, the comment last night was that

·6· ·Laura Dunn was doing almost as much work as Tony.

·7· ·You know, Tony clearly admitted that.· Now, he

·8· ·didn't give specifics, but I take him at his word

·9· ·on that.

10· · · · And so she's not getting any kind of

11· ·compensation for that right now.· Perhaps that is a

12· ·way to handle that if you don't want to give two

13· ·release times to a single person.

14· · · · DR. SIMPSON:· Okay.· Yeah.· Yeah.· And thank

15· ·you.· I'm just trying to think this through, so if

16· ·--

17· · · · DR. GOTHARD:· But I think we would need more

18· ·specificity --

19· · · · DR. SIMPSON:· Right.

20· · · · DR. GOTHARD:· -- in their handbook about what

21· ·they're doing, who's doing -- like the share of

22· ·duties --

23· · · · DR. SIMPSON:· Right.

24· · · · DR. GOTHARD:· -- if you will.

25· · · · DR. SIMPSON:· But if we did go with 60 load
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·1· ·points for one chair, then I think we would have to

·2· ·be satisfied that the Vice Chair -- that the chair

·3· ·is not going to still rely on the Vice Chair to be

·4· ·--

·5· · · · MR. LEVITT:· Correct.

·6· · · · DR. GOTHARD:· Right.

·7· · · · MR. LEVITT:· Uh-huh.

·8· · · · DR. GOTHARD:· Absolutely.

·9· · · · DR. SIMPSON:· I wonder if we could revisit

10· ·that with some clarification next time about what

11· ·the delineation figures are.

12· · · · DR. GOTHARD:· Uh-huh.

13· · · · MR. LEVITT:· Just looking at the other

14· ·provisions so we can walk through them.· I think we

15· ·agree with going to the chief learning officer

16· ·instead of a supervising administrator.

17· · · · We changed the date from March 20 to May 1.

18· ·We're a little concerned that that's too late, May

19· ·1, to give the chief learning officer the

20· ·opportunity to review that and everything.· That's

21· ·right before.· Doesn't give you much time.

22· · · · So is there a problem with March 20?· I mean,

23· ·we don't have a problem with adjusting the date a

24· ·little bit to April 1 or something like that, just

25· ·to get a little more time, but just concerned with
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·1· ·making it too, too tight.

·2· · · · DR. FILES:· April 15th?

·3· · · · MR. LEVITT:· All right.· That makes sense.

·4· · · · I mean, we've got that date on the next page,

·5· ·too.· So change that.· And on the next page, so

·6· ·let's change all those dates to April 15.

·7· · · · And then on the E at the very end of 6.16,

·8· ·talked about just taking out the QEP reference in

·9· ·case that's not what it's called.· Come up with

10· ·some other language to --

11· · · · DR. SIMPSON:· Somewhat at a loss as to what a

12· ·generic term for something like a QEP would be.

13· · · · DR. GOTHARD:· Just call -- what if we called

14· ·it a -- like a -- an -- I don't know, an

15· ·institutional performance enhancement plan or an

16· ·institutional plan?· I mean, that's what it is.

17· ·It's a performance enhancement plan of some type.

18· · · · MR. LEVITT:· Guess you also just could call it

19· ·QEP or other similar --

20· · · · DR. GOTHARD:· You could also just eliminate

21· ·the capitalization on it and get rid of the

22· ·acronym, correct, right?· Then it -- that's the

23· ·generic term at that point.· It's not a title.

24· · · · DR. SIMPSON:· I think your approach works.

25· · · · DR. FILES:· I like that.· All lowercase, and
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·1· ·get rid of the acronym.

·2· · · · DR. SIMPSON:· Okay.

·3· · · · DR. FILES:· This way, we don't have to come --

·4· ·invent a new language.

·5· · · · MR. LEVITT:· Okay.

·6· · · · DR. FILES:· Let's not reinvent the wheel, if

·7· ·we don't have to.

·8· · · · Okay.· On 6.20, we want to put this in a

·9· ·parking lot for the time being.· We don't feel

10· ·comfortable putting language in the contract for a

11· ·system that doesn't exist yet.· We will be more

12· ·than happy to revisit this, should this system be

13· ·finalized prior to the end of negotiation.

14· · · · If it is not, then by all means we can address

15· ·it through an MOD.

16· · · · MR. LEVITT:· One concern is we can't leave the

17· ·current language.· Again, we can see where we are

18· ·weeks from now or as -- you know, arguing this

19· ·getting towards the end, but I don't think we can

20· ·leave the current language, right?· That's what

21· ·we're trying to get away from.· You're talking

22· ·about the students' honesty and integrity, I

23· ·assume.

24· · · · Yeah, that's correct.· So we can't --

25· · · · DR. SIMPSON:· Well, I guess one of the
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·1· ·concerns is with the current language that if you

·2· ·look at existing Section 2, B2, "The faculty cannot

·3· ·currently withdraw students from the course," it's

·4· ·outdated language.

·5· · · · I just wonder if we could revisit this a

·6· ·little later in the process.· If that's what you

·7· ·meant by parking lot, before I'm finished here.

·8· · · · MR. LEVITT:· So that's fine.· We'll put this

·9· ·on hold for now, and plan to revisit this as we

10· ·move towards conclusion.

11· · · · DR. FILES:· And I think we're at 8.12.· That's

12· ·next, I believe.

13· · · · MR. LEVITT:· Oh, that's our little -- yeah.

14· · · · On the end of 8.12, you struck the last

15· ·sentence there about the importance of appropriate

16· ·sized classes.· What's the --

17· · · · DR. FILES:· That was, if you recall --

18· · · · MR. LEVITT:· -- sized classes?

19· · · · DR. FILES:· If you recall, the next article

20· ·after that -- hold on one second.· The next article

21· ·after 8.12 is course enrollment minimums and

22· ·maximums.· We believe that was a scrivener's error

23· ·and it meant -- it was meant for the next article

24· ·or a placeholder when we originally didn't have

25· ·course enrollment minimums and maximum, and it just
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·1· ·never was taken out of the contract.

·2· · · · MR. LEVITT:· Okay.· That's a good example.

·3· · · · Folks on my side, we were talking about what's

·4· ·a scrivener's error.· We're thinking commas and

·5· ·periods and the spellings.

·6· · · · DR. FILES:· Right.

·7· · · · MR. LEVITT:· But we were talking before we got

·8· ·here, you know, what's a scrivener's error?· It's

·9· ·like, well, that's a sentence -- It's a good

10· ·example of why there could be confusion on what's a

11· ·scrivener's error and why we probably -- and

12· ·anyway, we probably don't have a problem taking

13· ·that out.

14· · · · DR. FILES:· Yeah.

15· · · · DR. SIMPSON:· With that explanation, I believe

16· ·we're fine.

17· · · · Thank you for clarifying.

18· · · · MR. LEVITT:· Okay.· And so did we -- does this

19· ·match up?· Again, we had some exchanges last time,

20· ·what we wanted, you wanted, and we sort of had some

21· ·agreement as we walked through it.· Does this

22· ·incorporate that?

23· · · · I know it's our duty to check and be sure, but

24· ·I'm just asking.· Do you feel like this

25· ·incorporates what we had agreed to last time we
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·1· ·talked about it as well?

·2· · · · DR. FILES:· Uh-huh.· Yeah.· The major change

·3· ·was letter C.· Everything else was just reorganized

·4· ·to make better -- a better read, for lack of --

·5· · · · MR. LEVITT:· Okay.· Yeah.

·6· · · · DR. SIMPSON:· Right there.

·7· · · · MR. LEVITT:· All right.· We think we can agree

·8· ·to that.· You know, I'll put on the record I'm not

·9· ·sure what it means.· And, you know, we don't want

10· ·any problems trying to interpret it as a concept,

11· ·that the administrator will try to match the

12· ·request.

13· · · · You know, I assume we don't want to get into,

14· ·well, you didn't try.

15· · · · Yeah, I did.

16· · · · Well, you didn't try.

17· · · · Yeah, I did.

18· · · · I mean, you know, so how this helps you is

19· ·sort of unknown, how it helps us, but as the

20· ·concept to make everybody feel good, I think we

21· ·would agree to that, that they'll try to do -- and

22· ·at least we have a record that we're not sure

23· ·exactly what that means they're required to do, but

24· ·in a good faith effort, we hope that it never

25· ·becomes an issue.
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·1· · · · So I think subject to, I guess, the final

·2· ·crosscheck, I think we're probably good on 8.12.

·3· · · · DR. GOTHARD:· I guess, without getting too

·4· ·specific or prescriptive, because it's different

·5· ·for each group, how the program managers are

·6· ·involved, how the chairs are -- but we would expect

·7· ·that because we're working from the matrix that the

·8· ·college-wide chairs have already established, and

·9· ·when we put in these requests.· What we're looking

10· ·for with that particular statement is that it is

11· ·reasonable for the faculty to assume that the

12· ·majority of their requests will be met.

13· · · · So they put in a request for five courses for

14· ·a load, I think it's reasonable for them to expect

15· ·that at least three of them should be made, you

16· ·know, barring any major conflict because 10 people

17· ·in the same department want the same course at the

18· ·same time.

19· · · · DR. FILES:· So we understand that they're not

20· ·going to create 10 more sections --

21· · · · DR. GOTHARD:· Right.

22· · · · DR. FILES:· -- to accommodate that.· That's

23· ·what we're getting at as far as what we mean by the

24· ·requests --

25· · · · DR. GOTHARD:· But --
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·1· · · · DR. FILES:· -- will be close as possible.

·2· · · · DR. GOTHARD:· Right.· Because the faculty, we

·3· ·-- the faculty have -- we have always, through the

·4· ·way these are going on, at least as far as we can

·5· ·tell across all disciplines, the faculty are --

·6· ·have some input into what their schedule is going

·7· ·to be like.

·8· · · · And so I think if we're going to submit

·9· ·requests, it's reasonable to assume that we're

10· ·going to actually see some of those courses make it

11· ·onto our final schedule.

12· · · · MR. LEVITT:· Let me ask this.· Which I -- you

13· ·guys haven't done much yet, but typically do.· Is

14· ·this a real problem?· Are people not having their

15· ·requests met, unreasonably that we don't understand

16· ·why you didn't give it to us?· Do you feel like

17· ·people are just being random and being vindictive?

18· ·I don't like you, so I'm not giving you a request.

19· · · · Or is this -- in other words, is this really

20· ·an issue and how wide spread?· We just want to fix

21· ·issues, want to do those kinds of things, but we

22· ·also don't -- if something is not a problem, we

23· ·don't need to spend a lot of time talking about it

24· ·either.

25· · · · DR. GOTHARD:· I have received feedback from
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·1· ·faculty who are concerned about not receiving the

·2· ·assignments that they've requested.· And it is done

·3· ·differently across the college.

·4· · · · MS. LESLIE:· In each.

·5· · · · DR. GOTHARD:· And so --

·6· · · · MS. LESLIE:· That's the issue.

·7· · · · DR. GOTHARD:· -- there are some real big

·8· ·differences as to how courses are eventually

·9· ·scheduled.· Let me change that.· How faculty are

10· ·assigned their classes.

11· · · · MR. LEVITT:· Again, we just want to be careful

12· ·that, absolutely, in fact, they have a right to

13· ·request.· And if -- it makes sense to me that, you

14· ·know, nobody should be doing it for vindictive

15· ·reasons, if they don't like you or something like

16· ·that.

17· · · · Hopefully there's a rational basis.· May not

18· ·always agree with it.· A dean might have a good

19· ·reason.· Just, I think you're a better teacher for

20· ·this.· I want you teaching this.· You're a better

21· ·science teacher, or whatever, even though you might

22· ·want to be doing something else.· So there's lots

23· ·of things that are going to go into trying to meet

24· ·it and there's -- and it's impossible to outline,

25· ·you know, what is good or what is bad.
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·1· · · · So again, as a general statement, we're fine

·2· ·with it.· And, you know, hopefully it works out.  I

·3· ·don't know if -- you know, informally, if there's a

·4· ·problem, hopefully you talk to the administrator.

·5· · · · If it has to go above the administrator, I

·6· ·mean, there avenues with academic affairs to

·7· ·question or come forward with concerns and things

·8· ·like that.

·9· · · · DR. SIMPSON:· That's correct.

10· · · · MR. LEVITT:· So hopefully it doesn't become a

11· ·real issue.

12· · · · But for the record, I'm not agreeing to any

13· ·restrictions on this.· We are agreeing to say we

14· ·will try, and I feel like that's a good compromise

15· ·for this.

16· · · · DR. FILES:· We would like to discuss Article

17· ·7, but can we take a five-minute break real quick?

18· · · · MR. LEVITT:· This is not a caucus.· This is a

19· ·five-minute break.

20· · · · DR. FILES:· Five-minute break.

21· · · · MR. LEVITT:· Last time we did that, we turned

22· ·it into a caucus.

23· · · · DR. FILES:· Yeah.· We're not caucusing.

24· · · · MR. LEVITT:· All right.

25· · · · DR. FILES:· We just need a five-minute break.
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·1· · · · (Off Record.)

·2· · · · DR. GOTHARD:· You ready?

·3· · · · DR. FILES:· Ready.

·4· · · · MR. LEVITT:· We're ready.

·5· · · · DR. FILES:· So can you walk us through Number

·6· ·7 -- Article 7?

·7· · · · MR. LEVITT:· So Article 7 is Management Rights

·8· ·Clause.· Certainly, we reviewed it, and I looked at

·9· ·it.· It's pretty general and pretty vague, and we

10· ·think it's important to incorporate, certainly, the

11· ·statutory items, which is, in one, incorporating

12· ·447209.

13· · · · And I think the rest of the language probably

14· ·tracks some additional language that wasn't in here

15· ·that did it.· So there's no specific -- we don't

16· ·have anything in mind, like, with this new

17· ·language.· You know, we're going to exercise some

18· ·new writing.

19· · · · We just think -- and now's the time being the

20· ·full book reopen, to clarify it.· It's -- you know,

21· ·I could have written this much more extensively in

22· ·other places.· I mean, we have a two and three page

23· ·list of bullets, you know, a hundred different

24· ·rights, but we didn't want to reinvent the wheel

25· ·either.
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·1· · · · I certainly didn't want to come in after, you

·2· ·know, some of the history here and try to, you

·3· ·know, reinvent the wheel totally.· But we think

·4· ·these are important things that should be set out

·5· ·here, and they're consistent with the statute.

·6· · · · And hopefully, they shouldn't be a problem.

·7· ·We have much more extensive language than this in

·8· ·many other college contracts.· But again, like I

·9· ·said, don't want to reinvent it.· But I think it's

10· ·--

11· · · · DR. FILES:· Yeah.· We just -- we're just

12· ·curious about the first paragraph there, 7.1.· The

13· ·paragraph you have is redundant and really

14· ·unnecessary, given the first line of that

15· ·paragraph, that, "The College expressly reserves

16· ·and retains to the maximum extent permitted by the

17· ·law."

18· · · · So what we -- what -- what's the purpose of

19· ·adding this statute to it?· We've already denoted

20· ·that at the beginning of the paragraph.

21· · · · MR. LEVITT:· Because the statute does have

22· ·specific things, and people -- you know, the rank

23· ·and file person doesn't understand what that is.

24· ·And I think it's important, you know, to emphasize

25· ·that as far as the, you know, purpose of the
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·1· ·agency, set standards of service.

·2· · · · Those are all statutory rights, and we think

·3· ·it's important that people reading the contract can

·4· ·see that those are their rights.· Otherwise, you

·5· ·know, the first is sort of a broad catch-all, and

·6· ·then, like in many places, you go from broad catch-

·7· ·all to adding some meat to the bone, so people

·8· ·understand it.

·9· · · · I mean, in 7.2, we just added a couple

10· ·sentences there.· The rest of that was there.· So I

11· ·mean, again, we didn't just have the first 7.1.· We

12· ·already had 7.2.· We just wanted to incorporate

13· ·some of the clear rights that are there.· But by no

14· ·means, does it list every right in the world, so I

15· ·would hope this would be something that you-all can

16· ·agree to.

17· · · · And I say in many places, many of the other

18· ·college contracts we have much more extensive

19· ·language.· But again, I didn't want to totally

20· ·reinvent it.· Unless you disagree with anything

21· ·that's here, this is something we're asking for,

22· ·probably the one article in the whole contract that

23· ·matters to the College.· Everything else is what

24· ·the Union wants, what employees want, what the

25· ·employee rights are.
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·1· · · · This is the one article that sets out clearly,

·2· ·you know, management's right to basically run the

·3· ·business, which is -- I don't think you-all want to

·4· ·run the business.· That's not what the Union is

·5· ·about.· So we just want to be sure it's clear.

·6· · · · DR. FILES:· So what about shared governance

·7· ·for the second 7.2?

·8· · · · MR. LEVITT:· Shared governance is not a

·9· ·management right.

10· · · · DR. FILES:· Right.

11· · · · MR. LEVITT:· Shared governance is something

12· ·that detracts from management rights that we have

13· ·agreed to do in many places, and covered in many

14· ·other articles.· So it wouldn't go in here.· That's

15· ·not a management right.

16· · · · DR. FILES:· Okay.· One other comment about the

17· ·last sentence, "Discharge or suspend any employee

18· ·or impose other disciplinary action as necessary in

19· ·accordance to this agreement."

20· · · · I don't think that's needed there.· It's

21· ·already an Article 17.· It just -- I thought it was

22· ·just redundant.

23· · · · MR. LEVITT:· Which line are you talking about?

24· · · · DR. FILES:· The sixth line down.· The last

25· ·sentence of what you are adding, "Discharge or
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·1· ·suspend any employee or impose other disciplinary

·2· ·action as necessary in accordance with this

·3· ·agreement".

·4· · · · MR. LEVITT:· Well, that's a general management

·5· ·right.· The other articles on discipline, I, you

·6· ·know, define the procedure, the reasons, things

·7· ·like that.· But that is a general management right,

·8· ·which is -- as long as we're being in accordance

·9· ·with the agreement, we have the right to do so,

10· ·right?

11· · · · The other articles talk about just cause and

12· ·how we get there and all that, but this just says

13· ·it incorporates the agreement, which gives us the

14· ·right to do it.

15· · · · DR. FILES:· Okay.· Thank you.· We'll have a

16· ·response to that in the next session.

17· · · · And that brings us to Article 8.· Do we want

18· ·to dive into Article 8 still?

19· · · · MR. LEVITT:· What else?· We had 8.12.· We

20· ·haven't given -- I don't think we --

21· · · · DR. SIMPSON:· We have the -- so on the agenda,

22· ·I think that probably should have just said Article

23· ·8.12 because we weren't quite done with it yet.

24· · · · DR. FILES:· Okay.

25· · · · MR. LEVITT:· We don't have any other articles
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·1· ·prepared to pass to you, per se.· I don't know if

·2· ·you have other things you want to start the

·3· ·conversation to give us, so you know, between now

·4· ·and the next meeting, we can be reviewing them or

·5· ·where you are on that, whether it's Article 8 or

·6· ·anything else that we can talk about.

·7· · · · Any other sections you want to talk about?

·8· · · · DR. FILES:· Do we want to -- okay.· So for the

·9· ·next meeting, we'll set -- we'll pick up with

10· ·Article 8.· We've already got 8.12.· So can we have

11· ·at least 8.1 to 8.11 prepared and exchanged prior

12· ·to the next meeting?

13· · · · DR. SIMPSON:· Yes.

14· · · · DR. FILES:· Actually, make that all the way

15· ·through 8.15.

16· · · · MR. LEVITT:· It goes back to the process

17· ·question we talked about as far as the best way to

18· ·proceed.· I don't know if you already have them

19· ·drafted, if you're going to be able to send them in

20· ·advance.· We don't, I'm telling you.· We'll have to

21· ·work on that over the next week before the next

22· ·session.

23· · · · But as we talked when we came in here, we sort

24· ·of crossed in the wind.· You had proposals, and we

25· ·had proposals on the same section, so we were sort
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·1· ·of crossing in the wind.

·2· · · · So you know, I don't know if --

·3· · · · DR. FILES:· I'm talking about the list that we

·4· ·proposed.

·5· · · · MR. LEVITT:· Yeah.

·6· · · · DR. FILES:· Anything that you want to address

·7· ·out of 8.1 to 8.15?

·8· · · · MR. LEVITT:· Okay.· Yeah.

·9· · · · DR. FILES:· We'll put that on there.

10· · · · MR. LEVITT:· All right.· And when you do send

11· ·the articles, if you could -- you know, I think you

12· ·did it, so I'm not saying you didn't, but just, you

13· ·know, each article or each change, you know, on a

14· ·separate piece so we can look at it.

15· · · · DR. FILES:· Yeah, that's how I sent it.

16· · · · MR. LEVITT:· Yeah.

17· · · · DR. FILES:· Ready to adjourn?

18· · · · MR. LEVITT:· I was going to say we don't have

19· ·anything else unless you do.

20· · · · Anybody have anything else to bring up with

21· ·him --

22· · · · DR. FILES:· Anything else?

23· · · · MR. LEVITT:· -- procedure or otherwise?

24· · · · No.· We're about to adjourn.· I'm saying --

25· · · · DR. SIMPSON:· Oh, sorry.· We had a sidebar
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·1· ·here.

·2· · · · MR. LEVITT:· We're as guilty as they are.

·3· · · · DR. FILES:· I'm not going to get in the way

·4· ·with an adjournment.

·5· · · · MR. LEVITT:· Yeah.· I'm just saying, were

·6· ·there any other questions process-wise or anything

·7· ·else we need to talk to them today about before we

·8· ·break?

·9· · · · MS. HANDFIELD:· Nothing from anybody?

10· · · · MR. LEVITT:· All right.· Do you want to bring

11· ·that up?· What's that?

12· · · · MS. HANDFIELD:· Next meeting date?

13· · · · MR. LEVITT:· Oh.

14· · · · DR. GOTHARD:· I thought it was next Wednesday.

15· · · · MS. WELLS:· At 3:30.

16· · · · DR. GOTHARD:· At 3:30?

17· · · · MS. HANDFIELD:· And I -- is it --

18· · · · MR. LEVITT:· Maybe the week after.

19· · · · MS. HANDFIELD:· It must be the week after.

20· · · · MR. LEVITT:· Yeah.

21· · · · MS. HANDFIELD:· Commencement week.

22· · · · DR. FILES:· Yes.

23· · · · MS. HANDFIELD:· We have rehearsal.

24· · · · DR. FILES:· Yeah.

25· · · · MS. HANDFIELD:· So we'll decide Wednesday?
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·1· · · · DR. FILES:· We're doing Wednesday at 3:30 next

·2· ·week.

·3· · · · DR. GOTHARD:· Final exams' week?

·4· · · · DR. FILES:· Final exams' week.· And then we

·5· ·were talking about the following week with

·6· ·commencement, with the issue with Wednesday.

·7· · · · MS. HANDFIELD:· Rehearsal.

·8· · · · DR. FILES:· So --

·9· · · · DR. SIMPSON:· Yeah.· We have rehearsal for

10· ·graduation on Wednesday.· So the -- what time is

11· ·that?

12· · · · MS. HANDFIELD:· I think it's --

13· · · · MR. LEVITT:· Maybe that would be a good

14· ·opportunity, truthfully, to skip a week, so that as

15· ·we're going through the --

16· · · · MS. HANDFIELD:· I don't think we're --

17· · · · DR. FILES:· I don't think we want to skip a

18· ·week.

19· · · · MS. SPENCER:· Yeah.· We've got too much to do.

20· · · · DR. FILES:· Yeah.· We've got a lot of work to

21· ·do.

22· · · · MR. LEVITT:· Okay.· But if we got a lot of

23· ·work to --

24· · · · DR. FILES:· Anyone have a reason to skip a

25· ·week for Tuesday after final exams?
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·1· · · · MS. LESLIE:· Yeah, I'm fine with that.

·2· · · · MR. LEVITT:· Well, I mean, look, I don't think

·3· ·--

·4· · · · MS. LESLIE:· I won't be here if we are meeting

·5· ·at our regularly scheduled Wednesday.· The week

·6· ·after, I won't be here.

·7· · · · DR. FILES:· So --

·8· · · · DR. GOTHARD:· Tuesday.· I think that's May

·9· ·7th.

10· · · · DR. FILES:· Tuesday.· We'll do Tuesday.· We'll

11· ·nail down a time.

12· · · · MR. LEVITT:· What are you talking about?· What

13· ·day, the day before?· Are you talking about the

14· ·7th?· Because I'm not available the 7th.· I'm

15· ·actually not available the 8th either.

16· · · · DR. FILES:· We're talking the 7th, yes.

17· · · · MR. LEVITT:· I'm not available.· So looking

18· ·ahead here --

19· · · · DR. GOTHARD:· What about Monday, the 6th?

20· · · · MR. LEVITT:· It wouldn't give us enough time

21· ·to be prepared for the next week.· It would give us

22· ·three days.

23· · · · It's not -- you know, we talked before at the

24· ·beginning.· We got to have enough time in-between

25· ·to -- for -- you know, for the group to meet, make
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·1· ·proposals, you know?

·2· · · · DR. FILES:· So do we want to do the Wednesday

·3· ·the 8th after graduation rehearsal?

·4· · · · MR. LEVITT:· I can't do the 8th.· So

·5· ·Wednesday, it wouldn't work whether it's a regular

·6· ·or graduation practice.· I've got -- I could do the

·7· ·9th.

·8· · · · DR. GOTHARD:· That's graduation.

·9· · · · DR. FILES:· That's graduation.· We can't do

10· ·that.

11· · · · MR. LEVITT:· Let's not do that.· The 10th I'm

12· ·bargaining with your comrades somewhere else.

13· · · · DR. SIMPSON:· Can we hold on that and revisit?

14· · · · MR. LEVITT:· Now, I've got the 15th.· If

15· ·you're willing to skip a week, I've got Wednesday,

16· ·the 15th.

17· · · · DR. FILES:· The 13th?

18· · · · MR. LEVITT:· 15th, it's a Wednesday.

19· · · · DR. FILES:· Yeah.· We can do the 13th, Monday.

20· · · · MR. LEVITT:· I can't.· I'm talking about

21· ·Wednesday.

22· · · · MS. LESLIE:· Well, we're off contract, right?

23· ·Is anybody teaching face to face?

24· · · · DR. GOTHARD:· Nobody.

25· · · · MS. LESLIE:· You're not teaching face to face?
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·1· · · · DR. FILES:· We're off contract at that point,

·2· ·so we don't need to stick to Wednesday.

·3· · · · MR. LEVITT:· Oh, okay.

·4· · · · MS. HANDFIELD:· I've got -- Mondays are --

·5· ·that's my only face to face.

·6· · · · MS. LESLIE:· Would you already be in class

·7· ·then on the 15th?

·8· · · · MS. HANDFIELD:· 13th.

·9· · · · MS. LESLIE:· 13th?· I'm sorry.

10· · · · DR. FILES:· 14th?

11· · · · MS. HANDFIELD:· 14th is good for me.

12· · · · MS. LESLIE:· Seems good for me.

13· · · · DR. FILES:· 14?

14· · · · DR. SIMPSON:· Sure.

15· · · · MR. LEVITT:· You know, what about the 15th?

16· ·You know, I know you don't have to do Wednesday,

17· ·but what about that Wednesday?

18· · · · MS. LESLIE:· I will be unavailable, but that's

19· ·not a big deal.

20· · · · DR. SIMPSON:· Is it the Foundation thing.

21· · · · MS. HANDFIELD:· I'm not available that day

22· ·either.

23· · · · DR. SIMPSON:· The 14th in the morning okay?

24· ·Excuse me, in the morning okay?

25· · · · DR. FILES:· In the morning?
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·1· · · · DR. GOTHARD:· The 14th, in the afternoon, we

·2· ·already have a confirmation.

·3· · · · DR. SIMPSON:· Yes.· Yeah, that's why we're

·4· ·saying the morning.

·5· · · · DR. GOTHARD:· Oh, okay.· Cool.

·6· · · · DR. FILES:· Okay.· 14th, in the morning?

·7· · · · DR. GOTHARD:· Uh-huh.

·8· · · · DR. FILES:· Are we doing 8:00 a.m.?· No, I'm

·9· ·joking.

10· · · · MS. LESLIE:· Oh, I'm --

11· · · · DR. FILES:· I'm joking, no.

12· · · · DR. SIMPSON:· How early?

13· · · · MR. LEVITT:· Now I have a morning meeting I

14· ·got to get up for.

15· · · · DR. FILES:· So what time?

16· · · · MR. LEVITT:· 9:30?

17· · · · DR. FILES:· 10:00.· Let's do 10:00.· 10:00.

18· · · · MS. LESLIE:· So we're skipping --

19· · · · MS. HANDFIELD:· 10 until?

20· · · · MS. LESLIE:· So we're going to --

21· · · · DR. FILES:· 10:00 until --

22· · · · MS. LESLIE:· The 1st is -- May 1st.· We're

23· ·doing May 1st, and then May --

24· · · · DR. FILES:· We're still doing May 1st at 3:30.

25· · · · MS. LESLIE:· Yeah.· And then May 14th.
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·1· · · · DR. FILES:· And then it's going to -- the next

·2· ·one will be May 14th at 10:00 a.m.

·3· · · · DR. GOTHARD:· How long?

·4· · · · DR. FILES:· 10:00 a.m. to 2:00?· We don't have

·5· ·to go to 2:00, but we can't go past the end time.

·6· ·So if we schedule for 2:00, we end a little early,

·7· ·that's fine.· We just can't go past.

·8· · · · So we --

·9· · · · MS. HANDFIELD:· Are we breaking for lunch?

10· · · · DR. FILES:· -- don't want to end it too soon.

11· ·We could do lunch, too.

12· · · · MS. HANDFIELD:· No.· Let's not -- I'm not

13· ·loving you have to go to lunch somewhere.

14· · · · MR. LEVITT:· You guys can bring lunch.

15· · · · DR. GOTHARD:· You have a 2:30 for teaching.

16· ·That's pretty --

17· · · · DR. SIMPSON:· If we end at 2:00, it should be

18· ·fine.

19· · · · DR. GOTHARD:· Yeah.· Okay.· Okay.

20· · · · DR. SIMPSON:· Yeah.

21· · · · DR. FILES:· I think so.

22· · · · DR. GOTHARD:· I didn't know if you had to

23· ·travel.

24· · · · DR. FILES:· 10:00 to 2:00?

25· · · · DR. SIMPSON:· I don't know.· Where is it?

http://www.huseby.com


Page 87
·1· · · · DR. GOTHARD:· I don't -- it doesn't have --

·2· · · · DR. SIMPSON:· It doesn't say?

·3· · · · DR. GOTHARD:· It doesn't say.

·4· · · · MS. LESLIE:· How fast does that truck go?

·5· · · · DR. SIMPSON:· Not as fast as it used to.

·6· · · · MS. HANDFIELD:· 10:00 to 2:00, 3:00?· Is that

·7· ·what --

·8· · · · DR. SIMPSON:· 10:00 to 2:00.

·9· · · · MS. LESLIE:· Yeah.· Trig?· Trig?· That could

10· ·be trig.· That could be pre-calc.· That could be

11· ·calculus --

12· · · · MS. HANDFIELD:· And this location is working

13· ·if that's the time.

14· · · · DR. GOTHARD:· Yeah, we have it booked.

15· · · · DR. FILES:· Yeah.· I think we're good with

16· ·this location, right?

17· · · · DR. GOTHARD:· This is fine.

18· · · · DR. SIMPSON:· Is it 3:30?· It's 3:30, isn't

19· ·it, right?

20· · · · DR. FILES:· 3:30.

21· · · · DR. GOTHARD:· If you can't get it to work,

22· ·it's not an issue.

23· · · · MR. LEVITT:· Well, what time do we --

24· · · · DR. FILES:· Lisa, we're done?

25· · · · MS. SPENCER:· I can end it, yep.
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·1· · · · · · DR. FILES:· Yeah, let's end it.

·2· · · · · · MS. SPENCER:· It's definitely ended or --

·3· · · · · · DR. FILES:· Yeah.· Thanks, everyone.

·4· · · · · · DR. GOTHARD:· So we're adjourned?

·5· · · · · · DR. FILES:· Yeah.

·6· · · · · · (Thereupon, the meeting was concluded at 4:48

·7· p.m.)
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·2· STATE OF FLORIDA

·3· COUNTY OF BREVARD

·4

·5· · · · · ·I, Heidi Syed, Court Reporter, certify that I

·6· was authorized to and did report the public meeting of

·7· the 2024-2027 Full Book Negotiations Session on behalf

·8· of Eastern Florida State College; and that the

·9· transcript is a true and correct record of my notes.

10· · · · · ·I further certify that I am not a relative,

11· employee, attorney, or counsel of any of the parties,

12· nor am I a relative or employee of any of the parties'

13· attorneys or counsel connected with the action, nor am I

14· financially interested in the action.

15· · · · · ·Dated this 14th day of May 2024.

16

17

18· · · · · ·__________________________________________

19· · · · · ·Heidi Syed, Court Reporter

20

21

22

23

24

25

http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com


http://www.huseby.com

	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89

	Word Index
	Index: $50,000..60
	$50,000 (1)
	$70,000 (2)
	--representative (1)
	1 (6)
	10 (3)
	1006.60(5) (1)
	10:00 (9)
	10th (1)
	12 (1)
	12.5 (1)
	127 (1)
	13th (4)
	14 (1)
	14th (7)
	15 (1)
	15th (6)
	17 (1)
	1st (5)
	2 (12)
	20 (3)
	20th (1)
	25 (4)
	2:00 (7)
	2:30 (1)
	3 (2)
	3.1 (4)
	3.21 (3)
	3.24 (5)
	3.25 (1)
	3.26 (1)
	3.XX (1)
	30 (19)
	30/79 (1)
	303.24 (1)
	3:00 (1)
	3:30 (7)
	4 (2)
	447209 (1)
	45 (1)
	45-day (1)
	46 (1)
	47 (1)
	4:48 (1)
	5 (3)
	50 (7)
	50,000 (1)
	50/50 (4)
	6 (4)
	6.16 (7)
	6.2 (2)
	6.20 (4)
	60 (4)

	Index: 6th..additional
	6th (1)
	7 (5)
	7.1 (2)
	7.2 (3)
	75 (3)
	7th (4)
	8 (6)
	8.1 (3)
	8.11 (1)
	8.12 (9)
	8.15 (2)
	8.2.2 (4)
	8.3 (1)
	8:00 (1)
	8th (3)
	9:30 (1)
	9th (1)
	a.m. (3)
	abide (1)
	absence (1)
	absolutely (3)
	AC (11)
	academic (35)
	academics (2)
	acceptable (1)
	accepted (1)
	access (1)
	accommodate (2)
	accommodates (1)
	accordance (4)
	accrediting (3)
	accreditor (1)
	accurate (1)
	acknowledge (6)
	acknowledged (4)
	acknowledgement (1)
	acronym (4)
	action (2)
	activities (3)
	actual (1)
	add (8)
	added (6)
	adding (4)
	additional (2)

	Index: address..areas
	address (6)
	addressing (1)
	adjourn (2)
	adjourned (1)
	adjournment (1)
	adjunct (1)
	adjuncts (2)
	adjusting (1)
	administration (7)
	administrative (2)
	administrator (9)
	administrators (1)
	admitted (1)
	advance (6)
	affairs (1)
	afternoon (2)
	ag (1)
	agency (2)
	agenda (2)
	agent (1)
	agree (13)
	agreed (4)
	agreeing (2)
	agreement (9)
	ahead (4)
	align (1)
	alignment (2)
	alphabetical (1)
	alphabetized (1)
	altered (1)
	alternate (1)
	alternative (1)
	amount (9)
	amounts (1)
	and/or (1)
	anymore (1)
	APAC (1)
	apologies (1)
	appendices (2)
	appendix (6)
	application (1)
	approach (1)
	approval (9)
	approve (2)
	approved (6)
	April (3)
	area (2)
	areas (6)

	Index: arguing..brought
	arguing (1)
	argument (1)
	article (23)
	articles (5)
	assessment (4)
	assigned (3)
	assignment (2)
	assignments (3)
	assist (1)
	assists (3)
	assume (5)
	attempt (1)
	authorized (1)
	automates (1)
	avenues (1)
	B2 (1)
	back (11)
	bad (1)
	balance (1)
	banner (6)
	Banners (1)
	bargaining (3)
	barring (2)
	base (1)
	basic (1)
	basically (2)
	basis (2)
	bear (2)
	begin (2)
	beginning (2)
	begrudgingly (1)
	belongs (1)
	beneficial (1)
	benefit (1)
	benefits (2)
	big (6)
	bit (6)
	biweekly (1)
	Blended (1)
	body (1)
	bone (1)
	book (3)
	booked (1)
	bottom (4)
	bought (1)
	box (1)
	break (9)
	breaking (1)
	briefly (1)
	bring (4)
	brings (1)
	broad (3)
	brought (1)

	Index: bucks..classes
	bucks (1)
	build (2)
	bullets (1)
	business (2)
	button (1)
	calculation (1)
	calculus (1)
	calendar (1)
	call (2)
	called (3)
	campus (2)
	candidate (1)
	cap (1)
	capitalization (1)
	care (1)
	careful (2)
	Carrie (4)
	case (3)
	catch- (1)
	catch-all (1)
	caucus (7)
	caucusing (1)
	caveat (1)
	CBA (6)
	CEA (1)
	cetera (2)
	chair (47)
	chair's (2)
	chairs (9)
	challenges (1)
	chance (4)
	change (24)
	changed (10)
	changing (2)
	charges (1)
	check (1)
	checked (1)
	chief (2)
	chime (1)
	chiropractor (1)
	choice (1)
	circle (1)
	circumstances (1)
	clarification (1)
	clarify (2)
	clarifying (4)
	class (4)
	classes (5)

	Index: Clause..confusion
	Clause (1)
	clean (1)
	cleaned (1)
	cleanup (1)
	clear (4)
	clearer (1)
	clicks (1)
	close (5)
	closely (2)
	co-chair (1)
	co-chairs (1)
	coalesce (1)
	code (1)
	coherent (2)
	collaborative (4)
	collective (2)
	college (13)
	college's (2)
	college-wide (9)
	combination (1)
	combines (1)
	combo (1)
	comfortable (2)
	commas (1)
	commencement (2)
	comment (7)
	comments (1)
	committee (18)
	committees (14)
	common (1)
	compared (1)
	compensate (1)
	compensation (14)
	comprised (1)
	compromise (1)
	comrades (1)
	concept (5)
	concern (6)
	concerned (5)
	concerns (5)
	concluded (1)
	conclusion (1)
	conditions (2)
	conducive (1)
	conduct (1)
	confirmation (1)
	conflict (1)
	conflicts (1)
	confusion (1)

	Index: connected..current
	connected (1)
	consideration (1)
	consistent (3)
	consultation (1)
	content (3)
	context (1)
	continue (1)
	continuing (1)
	contract (14)
	contracts (2)
	contrary (1)
	contribute (1)
	conversation (1)
	conversations (1)
	converted (1)
	Cool (1)
	coordination (2)
	core (3)
	correct (19)
	corrected (1)
	correction (1)
	council (34)
	council's (2)
	councils (16)
	counter (1)
	couple (1)
	courses (21)
	cover (1)
	covered (1)
	create (9)
	creates (2)
	creating (4)
	creation (1)
	creator (1)
	crosscheck (1)
	crossed (1)
	crossing (1)
	crucial (1)
	curious (3)
	current (10)

	Index: curriculum..development
	curriculum (11)
	Darla (2)
	data (5)
	date (8)
	dates (3)
	day (7)
	days (3)
	deal (5)
	dealing (1)
	dealt (1)
	dean (1)
	deans (1)
	decide (5)
	decided (2)
	decides (2)
	decision (3)
	decision-making (1)
	default (1)
	define (10)
	defined (7)
	defining (1)
	definition (24)
	definitions (2)
	degree (3)
	delineate (1)
	delineation (1)
	delivery (1)
	demands (1)
	denoted (1)
	department (1)
	departments (1)
	depend (1)
	dependent (2)
	depending (3)
	describe (1)
	describes (1)
	design (1)
	detail (1)
	detailed (1)
	determination (1)
	determine (3)
	determining (1)
	detracts (1)
	develop (2)
	developed (2)
	development (10)

	Index: dialogue..ensure
	dialogue (1)
	difference (1)
	differences (1)
	differently (2)
	difficulty (1)
	directly (1)
	disagree (3)
	Discharge (2)
	disciplinary (2)
	discipline (10)
	disciplines (2)
	discover (1)
	discuss (9)
	discussed (1)
	discussing (1)
	discussion (7)
	discussions (2)
	dishonesty (1)
	dive (1)
	doctor (1)
	doctoral (1)
	dollars (3)
	drafted (1)
	drive (1)
	due (1)
	Dunn (2)
	Dustin (1)
	duties (6)
	duty (1)
	e- (1)
	e-mail (2)
	e-mailed (1)
	earlier (1)
	early (3)
	easily (1)
	education (1)
	educational (1)
	effect (1)
	effort (1)
	EFO (1)
	elected (3)
	election (1)
	elections (2)
	electronically (1)
	eliminate (1)
	elimination (1)
	emphasize (1)
	employee (3)
	employees (1)
	encompass (1)
	end (15)
	ended (1)
	engagement (3)
	English (1)
	enhancement (4)
	enrollment (2)
	ensconced (1)
	ensure (4)

	Index: entire..feedback
	entire (1)
	equals (1)
	equate (1)
	equivocate (1)
	error (4)
	established (1)
	event (2)
	eventually (2)
	evolved (1)
	examples (1)
	exams (1)
	exams' (2)
	exceed (1)
	excellence (1)
	excellent (1)
	Exceptions (1)
	exchanged (1)
	exchanges (1)
	Excuse (1)
	executive (2)
	exercise (1)
	exist (2)
	existence (1)
	existing (2)
	expanded (1)
	expect (2)
	expected (1)
	experience (3)
	expertise (2)
	explain (4)
	explanation (2)
	expressly (1)
	extended (1)
	extensive (2)
	extensively (1)
	extent (1)
	extenuating (1)
	external (1)
	extra (1)
	eyes (1)
	F-L-A-C (1)
	face (8)
	face-to- (2)
	face-to-face (6)
	facilitate (2)
	fact (3)
	factor (1)
	faculty (46)
	failure (1)
	faith (1)
	fall (2)
	fast (3)
	FDIF (8)
	feedback (1)

	Index: feel..fold
	feel (7)
	felt (2)
	FERGUSON (6)
	figure (4)
	figured (1)
	figures (1)
	file (2)
	FILES (196)
	final (8)
	finalized (1)
	finding (1)
	fine (10)
	finished (1)
	five-minute (4)
	fix (1)
	FLAC (3)
	FLD (2)
	FLDS (1)
	fleshed (1)
	flexibility (1)
	flexible (1)
	floor (1)
	Florida (1)
	focus (1)
	focusing (1)
	fold (1)

	Index: folded..groups
	folded (1)
	folding (1)
	Folks (1)
	follow (2)
	form (1)
	formatted (1)
	formatting (1)
	forums (1)
	forward (3)
	found (1)
	Foundation (1)
	framework (1)
	free (1)
	frequently (1)
	Friday (1)
	friendly (2)
	front (2)
	full (5)
	full-time (1)
	fully (1)
	fun (1)
	function (3)
	future (2)
	fuzzy (1)
	gave (1)
	general (8)
	generally (2)
	generic (2)
	give (16)
	giving (3)
	goal (1)
	goals (2)
	good (22)
	goodness (1)
	GOTHARD (71)
	governance (5)
	governing (1)
	graduation (5)
	grammatical (1)
	granted (1)
	granting (1)
	great (1)
	greater (1)
	ground (1)
	group (6)
	groups (3)

	Index: guard..incorporate
	guard (1)
	guess (11)
	guidance (1)
	guilty (1)
	guys (2)
	half (1)
	handbook (2)
	handbooks (2)
	handed (1)
	HANDFIELD (21)
	handle (2)
	handling (1)
	hands (2)
	happen (1)
	happened (2)
	happy (1)
	heard (3)
	hearing (1)
	held (3)
	helpful (1)
	helping (1)
	helps (2)
	hey (2)
	higher (2)
	hired (1)
	history (1)
	hit (1)
	hold (4)
	holding (1)
	homework (1)
	honestly (1)
	honesty (1)
	hope (2)
	housed (3)
	How's (1)
	Human (2)
	hundred (1)
	hybrid (9)
	hybrids (1)
	Hyflex (1)
	idea (9)
	ideal (1)
	identify (2)
	impact (1)
	implementing (1)
	implied (1)
	importance (1)
	important (7)
	impose (3)
	imposed (1)
	impossible (1)
	in-between (1)
	Incentive (2)
	incentivize (1)
	include (2)
	inconsistent (1)
	incorporate (4)

	Index: incorporated..language
	incorporated (1)
	incorporates (2)
	incorporating (1)
	increase (1)
	Infolit (1)
	informally (1)
	information (1)
	initial (7)
	initially (1)
	initiated (1)
	initiation (1)
	input (3)
	inserted (1)
	instituted (1)
	institution (1)
	institutional (5)
	institutionalization (1)
	institutionally (1)
	instructional (1)
	instructors (2)
	integrity (7)
	intend (1)
	interest (1)
	interesting (1)
	interpret (1)
	introduction (1)
	introductory (1)
	invent (1)
	involved (2)
	issue (13)
	issues (6)
	items (1)
	Jack (1)
	joint (2)
	joking (2)
	justify (2)
	key (1)
	kind (12)
	kinds (1)
	knowledge (1)
	lab (3)
	lack (2)
	language (64)

	Index: languages..loss
	languages (1)
	large (1)
	late (1)
	latest (1)
	Laura (2)
	law (1)
	layer (1)
	leadership (1)
	leads (1)
	learning (4)
	leave (2)
	lecture (3)
	LESLIE (18)
	letter (1)
	level (14)
	levels (1)
	LEVITT (155)
	limited (1)
	Lisa (1)
	list (6)
	load (7)
	location (2)
	long (3)
	longer (2)
	looked (2)
	loose (1)
	losing (1)
	loss (1)

	Index: lot..meeting
	lot (7)
	lots (1)
	loving (1)
	low (1)
	lowercase (1)
	lunch (4)
	made (8)
	mail (1)
	main (1)
	maintain (2)
	maintenance (1)
	major (18)
	majority (1)
	make (23)
	makes (3)
	makeup (1)
	making (5)
	managed (1)
	management (8)
	management's (1)
	manager (2)
	managers (1)
	March (3)
	Mark (2)
	master (21)
	master's (1)
	match (3)
	math (2)
	matrix (1)
	matter (2)
	matters (1)
	maximum (2)
	maximums (1)
	MCC (3)
	means (10)
	meant (3)
	meat (1)
	mechanism (1)
	meet (8)
	meeting (16)

	Index: meetings..occur
	meetings (7)
	meets (4)
	Melbourne (1)
	member (5)
	members (1)
	members' (1)
	membership (2)
	mentioned (1)
	merges (1)
	met (3)
	middle (1)
	mind (2)
	minimums (2)
	mirroring (1)
	missed (1)
	missing (2)
	mission (1)
	MOD (1)
	modalities (2)
	modality (3)
	model (2)
	module (3)
	moment (2)
	Monday (3)
	Mondays (1)
	money (5)
	month (1)
	months (3)
	morning (7)
	move (4)
	moved (3)
	moving (2)
	myefsc (1)
	myfsc (1)
	nail (1)
	narrative (1)
	naturally (1)
	nay (2)
	necessarily (1)
	needed (4)
	negotiation (1)
	negotiations (1)
	newcomer (1)
	night (2)
	nomination (1)
	non-voting (2)
	note (3)
	noted (1)
	notes (1)
	notice (1)
	November (1)
	now's (1)
	number (6)
	numbering (1)
	objecting (2)
	objection (1)
	objectives (1)
	obligations (4)
	occur (1)

	Index: OCDD..performance
	OCDD (1)
	OER (1)
	offenders (1)
	offer (1)
	officer (2)
	OLSC (1)
	ongoing (2)
	online (10)
	open (1)
	open-book (1)
	opening (2)
	operate (2)
	operating (1)
	opportunity (3)
	opposed (1)
	organization (1)
	organization's (1)
	original (1)
	originally (1)
	OSC (14)
	outdated (1)
	outline (3)
	outlined (1)
	overarching (1)
	overload (2)
	p.m. (1)
	paid (6)
	paper (1)
	paragraph (9)
	paralleled (1)
	paralleling (1)
	parking (2)
	part (7)
	part-time (1)
	parties (1)
	pass (1)
	past (2)
	pay (11)
	paying (1)
	payment (1)
	PDC (1)
	penalty (1)
	people (21)
	percent (12)
	percentage (8)
	percentages (2)
	perfect (1)
	perfectly (1)
	performance (2)

	Index: performing..prioritizing
	performing (1)
	performs (1)
	periods (1)
	permission (1)
	permits (1)
	permitted (1)
	person (11)
	phase (1)
	Phd (1)
	Phil (3)
	Phil's (1)
	philosophical (1)
	phonetic (1)
	phrase (1)
	pick (1)
	picture (1)
	piece (2)
	place (4)
	placeholder (2)
	places (5)
	plan (6)
	planning (2)
	play (2)
	point (31)
	points (10)
	policies (3)
	policy (2)
	pop-up (1)
	portion (1)
	posing (1)
	position (3)
	positions (1)
	possibility (1)
	possibly (1)
	potential (1)
	practical (1)
	practicality (1)
	practice (3)
	pre-calc (1)
	prefer (2)
	prepared (5)
	prescriptive (1)
	presented (1)
	preserve (1)
	pretty (6)
	previous (1)
	previously (2)
	primarily (1)
	primary (1)
	prior (5)
	prioritizing (1)

	Index: problem..questions
	problem (8)
	problematic (2)
	problems (1)
	procedural (1)
	procedure (4)
	procedures (1)
	proceed (2)
	proceedings (1)
	process (10)
	process-wise (1)
	professional (3)
	program (5)
	programs (2)
	promote (1)
	proposal (3)
	proposals (5)
	propose (1)
	proposed (13)
	proposing (6)
	proposition (1)
	protected (1)
	provide (1)
	provided (6)
	providing (3)
	provisions (3)
	proxy (1)
	published (1)
	pull (1)
	purpose (13)
	purposes (1)
	put (17)
	puts (1)
	putting (3)
	QEP (7)
	qualifications (1)
	quality (2)
	quarter (2)
	question (16)
	questions (5)

	Index: quick..reorganized
	quick (1)
	quote (1)
	raised (2)
	random (1)
	range (2)
	rank (1)
	rate (4)
	rational (1)
	rationale (2)
	read (3)
	reading (2)
	ready (5)
	real (4)
	reality (2)
	reason (6)
	reasonable (3)
	reasons (3)
	reassignment (1)
	recall (4)
	receive (1)
	received (1)
	receiving (1)
	recommend (2)
	recommendation (1)
	recommendations (4)
	record (8)
	redundant (2)
	refer (1)
	reference (1)
	refers (1)
	refine (2)
	reflected (1)
	register (2)
	registration (4)
	regular (2)
	regularly (1)
	rehearsal (4)
	reinvent (5)
	related (1)
	relative (1)
	release (49)
	released (2)
	rely (1)
	remain (2)
	remember (3)
	removed (1)
	reopen (1)
	reopener (2)
	reordered (1)
	reorganized (1)

	Index: repeat..science
	repeat (1)
	replaced (1)
	replacing (2)
	report (2)
	reported (1)
	represent (2)
	representative (2)
	representatives (1)
	request (9)
	requested (1)
	requests (6)
	required (2)
	requirement (1)
	reserves (1)
	resource (2)
	resources (2)
	respective (1)
	response (1)
	responsibilities (4)
	responsibility (3)
	rest (4)
	restrictions (1)
	retained (1)
	retains (1)
	review (2)
	reviewed (2)
	reviewing (1)
	revise (5)
	revised (2)
	revision (7)
	revisions (10)
	revisit (8)
	Richie (1)
	rid (2)
	rights (13)
	roles (1)
	room (2)
	run (3)
	running (1)
	salary (1)
	satisfied (1)
	save (1)
	schedule (21)
	scheduled (4)
	schedules (1)
	scheduling (5)
	science (1)

	Index: screen..SIMPSON
	screen (1)
	scrivener's (4)
	section (9)
	sections (3)
	self-service (2)
	semester (9)
	send (7)
	sends (1)
	sense (4)
	sentence (16)
	sentences (3)
	separate (3)
	separated (1)
	serve (4)
	served (1)
	serves (1)
	service (2)
	serving (3)
	session (4)
	set (6)
	sets (1)
	setting (1)
	share (2)
	shared (6)
	show (1)
	shows (1)
	side (6)
	sidebar (1)
	sign (1)
	similar (3)
	SIMPSON (130)

	Index: single..strike
	single (3)
	situation (1)
	sixth (1)
	sized (2)
	skip (5)
	skipping (1)
	sole (2)
	sooner (2)
	sort (9)
	source (1)
	speak (1)
	specific (10)
	specifically (1)
	specificity (1)
	specifics (1)
	spellings (1)
	SPENCER (24)
	spend (1)
	split (1)
	spoke (1)
	spotlighted (1)
	spread (1)
	spreadsheet (1)
	spring (2)
	staff (6)
	staffed (1)
	stand (1)
	standalone (5)
	standards (3)
	standing (7)
	stands (1)
	start (5)
	started (1)
	state (2)
	state's (3)
	stated (1)
	statement (4)
	statute (5)
	statutory (2)
	stay (2)
	steering (3)
	step (1)
	steps (1)
	stick (2)
	stipend (14)
	stipends (1)
	stone (1)
	strict (1)
	strike (6)

	Index: strikes..talks
	strikes (1)
	striking (3)
	strongly (2)
	struck (11)
	student (9)
	students (9)
	students' (1)
	stuff (5)
	subcommittees (1)
	subject (3)
	submit (4)
	submitted (3)
	substantive (3)
	suggest (1)
	suggesting (1)
	summer (2)
	summit (8)
	summits (2)
	supervised (1)
	supervising (5)
	supervisor (6)
	supervisor's (1)
	supervisors (1)
	support (5)
	suspend (2)
	syllabi (2)
	syllabus (8)
	system (14)
	Systems (1)
	table (2)
	tad (1)
	takes (1)
	taking (4)
	talk (16)
	talked (11)
	talking (12)
	talks (2)

	Index: tasked..transcript
	tasked (2)
	TC (1)
	teach (2)
	teacher (3)
	teaching (9)
	tech (1)
	telling (2)
	temporary (2)
	tenured (2)
	term (10)
	terms (3)
	textbook (1)
	Thanksgiving (2)
	theory (1)
	thing (3)
	things (15)
	thinking (9)
	thinks (1)
	Thirty (4)
	thought (7)
	thoughts (1)
	threshold (1)
	tie (2)
	tight (1)
	time (82)
	times (9)
	title (2)
	today (1)
	Tony (3)
	tool (1)
	top (2)
	totally (2)
	touches (1)
	tracked (3)
	tracks (1)
	training (1)
	transcript (1)

	Index: travel..Wednesday
	travel (1)
	trig (3)
	truck (1)
	true (2)
	truthfully (1)
	Tuesday (5)
	turned (1)
	Twenty-five (2)
	two-year (1)
	type (2)
	typically (1)
	typo (1)
	UFF (1)
	Uh-huh (7)
	ultimately (1)
	Um-hm (1)
	unavailable (1)
	underlined (1)
	underneath (3)
	understand (8)
	understanding (4)
	understood (1)
	Union (2)
	union's (1)
	unique (1)
	united (1)
	unknown (1)
	unnecessary (1)
	unreasonably (1)
	upcoming (1)
	update (4)
	updated (1)
	uphold (1)
	user- (1)
	usher (1)
	vague (1)
	vein (1)
	version (3)
	versus (4)
	vested (1)
	Vice (20)
	view (2)
	vindictive (2)
	violation (3)
	violations (1)
	vote (2)
	voted (2)
	voting (1)
	waiting (1)
	walk (2)
	walked (1)
	wanted (14)
	warm (1)
	warrant (1)
	Wednesday (15)

	Index: week..you-all
	week (18)
	weekly (1)
	weeks (2)
	WELLS (33)
	wheel (3)
	wide (1)
	wind (2)
	window (1)
	withdraw (1)
	word (3)
	wording (1)
	words (2)
	wordy (1)
	work (27)
	worked (1)
	workflow (2)
	working (9)
	workload (3)
	works (3)
	world (1)
	write (2)
	writing (1)
	written (1)
	wrong (2)
	Yay (1)
	year (19)
	year's (1)
	years (5)
	yeses (1)
	yesterday (4)
	you- (1)
	you-all (6)



