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1           MR. LEVITT:  All right.  Let me start by

2      introducing myself.  I'm an oldie but a goody.  My

3      name is Mark Levitt, and the college has asked me

4      to assist them in these negotiations.

5           I don't know if I recognize any of you, but I

6      handled the first negotiations.  We had fun doing

7      that, I know.  All I remember is all the food.

8           MS. SPENCER:  There was cookies you liked.

9      What were they?

10           MR. LEVITT:  Maple cookies from Canada.

11      Laura, I don't know if she was Canadian or not.

12      Laura introduced us to the maple cookies.  Laura

13      Dunn.

14           And the other thing I remember is we used to

15      take turns providing lunch, like ordering in

16      Carrabba's and stuff.  One time for an early

17      meeting, she actually brought a hot pot and we

18      actually made eggs.  She actually made fresh eggs

19      and bacon and stuff.  So we've got a lot to live up

20      to.

21           DR. HANDFIELD:  My snacks pale in comparison.

22           MR. LEVITT:  Seriously, I'm glad to be back.

23      I do bargain with other colleges.  I'm very

24      familiar with your organization, very familiar with

25      all the college contracts, and all that good stuff.
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1      So just having me here I hope is a good sign.

2           I'm just the spokesperson.  I will be the lead

3      spokesperson.  So we'll try to do most of the

4      talking, but ask you to direct things to me.  But,

5      you know, I'm not the decision-maker.  Obviously,

6      these folks that you know and work with, they're

7      the ones that have to live with the contract and

8      live with you every day.  So, you know, that and

9      guidance from the board and the president.

10           So we're here to try to get this done as

11      efficiently, quickly as possible, so I hope you

12      look at me as a positive force of just making sure

13      we're on track, and everybody is doing the right

14      thing.  So that's my introduction.  Like I said, to

15      be the lead spokesperson.

16           Generally, I've instructed my folks not to

17      talk to much, not to blurt out things, but

18      certainly, if they have information to share, you

19      know, I have no problem with them speaking.  We

20      just sometimes need to know whether we need a

21      caucus first so we're all on the same wavelength.

22           Same thing on your side.  I assume other

23      people have input and things to say.  But it's good

24      because individually people have different views,

25      but you have to decide what view is the union view,
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1      you know.

2           Just like here, these folks may have different

3      views, but we have to decide what's the college's

4      position going to be.  So both sides need to be

5      careful that we're not just speaking individually,

6      but we're talking on behalf of our parties.  So,

7      you know, that's how I see approaching this.

8           I don't know if -- you probably know everybody

9      else.  You want to introduce the rest of our team

10      and then go to your side?

11           DR. SIMPSON:  Yes.  I can say for the record

12      we all know each other.

13           Phil Simpson, Interim Chief Executive Academic

14      and Student Affairs and Chief Learning Officer.

15           DR. HANDFIELD:  Sandy Handfield, AVP for

16      Academic Affairs.

17           MR. PARKER:  Jack Parker, Vice President,

18      External Affairs.  Great to see everybody.

19           MS. FERGUSON:  Darla Ferguson, Assistant Vice

20      President of Human Resources.

21           DR. FILES:  I'm Dustin Files, the Bargaining

22      Chair for UFF Brevard.  We do have one member

23      that's absent today.  She will join us on our next

24      session, Kelli Leslie.

25           DR. GODDARD:  Karina Goddard.
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1           MS. SPENCER:  I'm Lynn Spencer.

2           MS. WELLS:  And I'm Carrie Wells.

3           MR. LEVITT:  I guess we passed out an agenda.

4      Did it get passed out?

5           DR. FILES:  No, it did not.

6           MR. LEVITT:  It didn't go to that side.  I

7      don't think an agenda is necessarily necessary.

8      Did we pass it out?  But anyway, just had

9      introductions and then sort of ground rules or

10      guidelines.

11           I don't know what you've done in the past,

12      which is the other thing I wanted to mention.  You

13      know, I'm not here to necessarily do things

14      differently.  What has worked is good, but, you

15      know, it might be a little different this time

16      because it is a full book, and we're interested to

17      see how much you do have to talk about.

18           So, you know, we'll get to know each other and

19      feel our way through this.  I'm amenable to working

20      with you all as you think best, but just because

21      there's it was done a certain way in the past

22      doesn't mean we're going to continue it.

23           But ground rule-wise, we don't have too much.

24      I pretty much already addressed that I'm going to

25      be the lead spokesperson.  Dustin, I understand
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1      you're the lead spokesperson.

2           By the way, is it okay -- I'm fine with first

3      names.  You all good with that?

4           DR. FILES:  That's what we prefer.

5           MR. LEVITT:  I don't know how formal you like

6      to be with titles and certificates and education,

7      things like that.  But other than that, I do think

8      that it's important that proposals be done in

9      writing.  So that if you have a proposal, you know,

10      hand it to us, get it to us.

11           Obviously, I think -- I don't know if you've

12      tracked changes in the past from the current

13      language.  That's the best thing to do, obviously,

14      track changes.  Down the line, after we've talked

15      about an article a hundred times, sometimes to

16      track changes gets a little messy, but we'll deal

17      with it and try to figure out and go from there.

18           I'm sure your proposals, we'll put the date on

19      it or if you put the header on it with the date,

20      keep track of everything, we'll try to do the same

21      thing.  So we'll track from existing contract

22      language any changes, additions, and deletions, and

23      just go through them that way.

24           I don't know if in the past you've exchanged

25      them in advance or not.  Some people like to do
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1      that.

2           DR. FILES:  From time to time, we have done

3      that.  Yes.

4           MR. LEVITT:  Sometimes it's good.  You end up

5      sort of the night before exchanging them because

6      everybody is busy, and you end up preparing them at

7      the last minute, so it's not too valuable.  But to

8      the extent on certain articles, if you change them

9      in advance and if the other side has time to look

10      at it in advance, then it just helps expedite our

11      meetings so that we're not spending the meeting.

12           But there are some articles you may feel like

13      you need to explain, and you don't want to just

14      hand us something in writing, you want to explain

15      it to us first.  There's no requirement that you

16      exchange in advance.

17           Other than that, we'll set meetings as

18      appropriate, depending on how much homework we all

19      have.  I'm not a big believer in meeting every

20      other day because you don't have time to meet.

21      When you leave here, you have to meet with your

22      team, you have to figure out how to respond, draft

23      something, your team has to look at it, et cetera,

24      et cetera.

25           I think it's important that we have enough
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1      time in between to be productive at the next

2      meeting.  But at the end of each meeting, I'll

3      assume we'll set a meeting, maybe a couple meetings

4      out, so they're on calendars and stuff like that.

5      Pretty typical stuff.  Not earth-shattering

6      difference.  Bargaining is bargaining.

7           Any thoughts on that you want to bring up?

8           DR. FILES:  We do have a couple things we'd

9      like to bring up, but we would like to set the

10      meeting times moving forward.

11           Are you all okay with Wednesdays?

12           MR. LEVITT:  Generally, you know, it just

13      depends on -- at least in my case, on my schedule.

14      I mean, I have other things or hearings or meetings

15      where I travel and stuff.  So, you know, if it's

16      only going to be on Wednesday, it might cause us to

17      look at different dates.  I might have availability

18      on a Tuesday or Thursday where I don't on

19      Wednesday.

20           But, I mean, I don't think, again, we should

21      book out the next 10 sessions every Wednesday or

22      every other Wednesday.  I don't think that's

23      appropriate.  But we'll certainly try to

24      accommodate if that's the best day for you all try

25      to do Wednesdays.
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1           DR. FILES:  Well, we would like to get at

2      least the next three or four sessions on the

3      calendar so that we know when we are going to be

4      bargaining.

5           MR. LEVITT:  We can certainly look at that or

6      do that.  And this time, 2:00, is generally when

7      you like, mornings, afternoon?

8           DR. FILES:  Right now, until the end of the

9      semester, the spring semester is over, Wednesdays

10      work best in the afternoon at this time.

11           MR. LEVITT:  Yeah.  I guess formally we're set

12      2 to 5:30.  One, I hope, I don't think we'll have

13      that much to cover today, so I don't think we'll go

14      that long.  I would suggest maybe 2 to 5.  Three

15      hours generally is a pretty long time to -- you

16      know, it's hard to get too much done in the same

17      day.

18           Again, you talk about things and then you have

19      to go back.  You end up in a two-hour caucus

20      looking at stuff.  You might as take a break and

21      use the time.  We can try to set them for

22      Wednesday.

23           Again, I don't know -- we can tentatively set

24      some, and then if we get somewhere and say, well,

25      gee, we can't be ready by the next meeting or you
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1      can't be ready, something has come up.  Obviously,

2      any day we set is subject to change on both sides.

3      Something may come up with our team; something may

4      come up with your team.  I'm sure you understand

5      that.  We'll work with you on making those

6      adjustments as needed.

7           So you're talking about you literally want to

8      do that, like, right now --

9           DR. FILES:  Yes.

10           MR. LEVITT:  -- or save that for later?  We

11      can talk about that right now.

12           Do we have a tentative one even for next

13      Wednesday.

14           MS. GINN:  I have a tentative for April 27th

15      and May -- I mean April 24th and May 1st tentative.

16      I have a hold on everybody's calendar.

17           MR. LEVITT:  That's every week.  If we do the

18      24th, which I am available.  Do you -- maybe you

19      have it today.  We haven't gotten any further.

20           Do you have proposals you have for us?  Are

21      you ready to start the real bargaining next

22      Wednesday?  And then from there, would we have

23      enough time to say May 1st, one week away?  Is that

24      too close?

25           Again, I don't think we can bargain every week
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1      just schedule-wise and just preparation-wise.  You

2      have other things to do.  You're teaching and other

3      things.

4           DR. FILES:  We are prepared to bargain every

5      week.

6           MR. LEVITT:  Okay.  I'm fine setting a couple

7      out.  If we had a lot of homework, like I say,

8      administration, it's part of their job, but they

9      have other things to do as running a college.  But

10      to have the time to discuss review proposals,

11      decide how to respond and create a counterproposal

12      can get difficult in a four-day time span from one

13      meeting to the next.

14           So, you know, we can set the next couple

15      weeks, like she just mentioned next Wednesday and

16      the Wednesday after, and see if that's going to

17      work.  If it works, that's great.

18           Like I say, I'm not looking to delay it, but

19      it's not everything -- you know, they have other

20      things to do.  I have other things, like I said, to

21      do, too, like I'm sure you do.  So if you want to

22      go ahead and tie down next week at 2 and May 1 the

23      following week at 2 --

24           DR. FILES:  3:30 on May 1st.

25           MR. LEVITT:  3:30 to start.  Next week, what
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1      did we say it was?  April what?

2           DR. FILES:  24th.

3           MR. LEVITT:  And 2:00 then?

4           DR. FILES:  Correct.

5           MR. LEVITT:  We rearranged the place.  Is it

6      typically Building 8?

7           MS. GINN:  This room is set for next week, and

8      then the next week the student union.  That's based

9      on the availability of the rooms.

10           MR. LEVITT:  Next week, 2 to 5.  And then May

11      1st you want to start at 3:30.  So 3:30 to 6, 5:30,

12      6.  Make it 6.

13           DR. FILES:  That's fine.

14           MR. LEVITT:  And then we'll send out the

15      notice, whatever, for the location.

16           DR. FILES:  Before we go any further, I do

17      have a prepared statement I need to read for the

18      record.  This is in regards to records requests.

19           As the bargaining agent for the EFSC faculty,

20      we have a duty to fairly represent all members of

21      the bargaining unit.  We hope these negotiations

22      will produce a new three-year agreement between the

23      faculty and the college.

24           With regards to our records request, we have

25      it currently in our contract in Article 5.3 that
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1      the college will furnish us with records necessary

2      to intelligently fulfill our role as the bargaining

3      agent for the faculty.  We made an initial records

4      request on February 22nd to the VP of human

5      resources and the CFO.

6           The CFO replied on February 28th acknowledging

7      the request and said that it would take her a few

8      weeks to pull the information.

9           On April 2nd, she provided trial fund balance

10      reports in the past three years -- for the past

11      three years and the two most recent AG reports.

12      She did not provide the payroll information that we

13      requested.

14           On April 3rd, she said she would try to get

15      the missing information to us on April 8th.  On

16      April 9th, she sent me an old payroll record from

17      the previous year that included a hundred blank

18      pages at the end.  So there must have been a print

19      error or something that I brought to her attention.

20           She replied noting that she doesn't have the

21      records and said that she would -- wouldn't be able

22      to get that information to us any time soon.

23           Moving forward, I got an email from her on

24      April 11th when I brought the information to her

25      saying that those pages were blank.  She said she
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1      wasn't aware of that, and she would look into it

2      and try to get us the information as soon as

3      possible.  So we still do not have the compensation

4      information that we've requested for all

5      non-faculty personnel at the college.

6           MR. LEVITT:  All non-faculty.

7           DR. FILES:  I sent her the spreadsheet that,

8      Darla, you provided us every year for the past

9      probably decade or so showing her exactly what it

10      was that we needed.  So that's the spreadsheet that

11      we're still waiting to receive from her.

12           MR. LEVITT:  All right.  Obviously, this is

13      the first time I'm hearing of it.  I'm sure the

14      college knows about it.  So we'll talk about that

15      after this, and certainly our intent is to provide

16      records, both as your role as bargaining agent and

17      the public record.

18           We understand the obligation.  I can assure

19      you, without looking into it, we're not purposely

20      withholding or trying to do anything.  We'll figure

21      out what's going on and talk to everybody here and

22      talk to the CFO and just do our best to get you

23      what you need.

24           DR. FILES:  Thank you.

25           MR. LEVITT:  So that's it.  Just primarily the
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1      pay records is what you're waiting for?

2           DR. FILES:  Right.  That's what we're waiting

3      for.

4           MS. SPENCER:  Salary and benefits?

5           DR. FILES:  Right.  All salary and

6      compensation benefits for non-faculty personnel.

7           MR. LEVITT:  I assume -- I don't know when

8      your intent is to try to start talking about wages.

9      Typically, it's not untypical to sort of get

10      through other things first.  Obviously, wages or

11      compensation issues is one of the sort of last,

12      most difficult things to talk about.

13           A lot of it depends on other language.  If we

14      get this, maybe we do this.  So I assume we'll have

15      some time to get you the information so you can use

16      it to formulate any proposals that you may want to

17      have on something.

18           DR. FILES:  So we're prepared to offer our

19      summary of items that we were going to address if

20      you all want to exchange those.

21           MR. LEVITT:  Can you show us -- so one thing,

22      and we've talked about it, we certainly have been

23      doing our homework to come up with things we think

24      need to be changed, and there's different things.

25      Some are tweaks and easy things, just clarifying
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1      stuff or changing terms, things like that.  Some

2      are obviously more subjective that will take a lot

3      more discussion, I'm sure, and understanding, and

4      then, of course, there's compensation.

5           So I'll certainly talk to our team about the

6      fact that, you know, sometimes even with a

7      reopener, there's not much to do.  It's mostly

8      cleanup and wages and a couple things that are real

9      important, and/or it can be let's change everything

10      in the world kind of thing.

11           So we are interested to see how you plan or

12      want to approach this, you know, whether you have a

13      lot of changes, big changes, a few key changes,

14      and, you know, we will respond sort of accordingly.

15      There are some things we think need to be changed,

16      but there are some things -- you know, if we're

17      going to have a discussion over every comma and

18      period, then fine, but if we're going to not,

19      there's things that we can let go of and just to

20      try to get this done, and then there's other things

21      that we definitely need change.

22           So if you want to talk about or if you have a

23      handout of what articles you want to concentrate on

24      or you think need changes, we can start there, and

25      then we'll respond -- whether we take a little
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1      break, you know, we'll respond back, if that's

2      good.

3           DR. FILES:  So you don't have a list so -- to

4      discuss the list of items that we want?  Weren't we

5      going to exchange those?

6           MR. LEVITT:  We have a list that we're working

7      from, but like I said, some of it might depend on

8      how you're approaching this.  It might be some

9      things we don't need to bring up, and I would like

10      to sort of get your take.  I'm not withholding it,

11      but we will respond with either a list or areas or

12      things like that.  Somebody has got to go first,

13      and I'm asking you to go first.

14           DR. FILES:  Okay.  We'll start with 8.12.

15           MR. LEVITT:  This isn't musical chairs.  We

16      don't need to keep a hand on the chair while

17      everybody runs around the room.

18           DR. FILES:  I was under the impression that we

19      were going to exchange a list of items that we

20      wanted to look at.  If you all are not prepared to

21      do that, we're not going to provide that list

22      initially.

23           Just like we've done in the past, we've

24      exchanged simultaneously.  If that's not what you

25      all want to do, then that's fine.  We'll just start
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1      with where we would like to open.  8.12, where we

2      left off last time.

3           MR. LEVITT:  So you don't want to give us any

4      heads up of how you want to approach this, if you

5      have a lot of changes, just a few changes, what the

6      big articles are that you think are most important?

7           Is there some low-hanging fruit, as we say,

8      that just tweaks, maybe we can get through easily

9      and quickly?

10           DR. FILES:  We have a lot of tweaks that we

11      can get through quickly and easily.  I was hoping

12      that we could exchange that information and put

13      together a game plan moving forward so we make use

14      of this time together instead of just going all

15      over the place, but we're ready to start with 8.12

16      if you all are amenable to that.

17           MR. LEVITT:  Again, that's fine.  We'll go

18      that way.  But again, it's the first session.  I'm

19      just trying to get a feel for how you see this

20      going.  If you see there's a lot of things or what

21      -- if you know.  Maybe you don't know yet.  I think

22      you know.  Maybe you don't.  You know, what are the

23      big issues that you think need to be fixed

24      because -- I'm just trying to get a feel --

25           DR. FILES:  8.12 is out biggest issue right
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1      now, and that's where we want to start.

2           MR. LEVITT:  Biggest issue.  All right.  Do

3      you have a proposal?

4           DR. FILES:  I do.  Just so you know, for your

5      team, this statement was moved from back there and

6      then this is new language.  I'll project it up

7      there so you can see the difference.  I didn't have

8      access to a color printer.

9           Lisa, am I projecting?  Maybe you need to give

10      me control.

11           MS. GINN:  It's coming up.

12           DR. FILES:  8.12 is where we left off last

13      time.  Some cleanup language initially at the

14      beginning there.  You can see -- can you blow that

15      up at all?

16           MS. GINN:  I think it's just so big on here.

17           MR. LEVITT:  When you say you left off last

18      time, you're talking about the last full vote three

19      years ago --

20           DR. FILES:  The last bargaining session was --

21      you weren't a part of it.  What we had the last

22      academic year.  This was our reopener.  The last

23      bargaining session did not go too well.

24           MR. LEVITT:  Go ahead.  I'm sorry.

25           DR. FILES:  This was our reopener last year
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1      that --

2           MR. LEVITT:  Didn't reach agreement on?

3           DR. FILES:  We did not reach agreement on.  We

4      figured this would be the most appropriate place to

5      pick back up.

6           MR. LEVITT:  Okay.  So you've underlined new

7      stuff?

8           DR. FILES:  Right.  So the new changes that

9      we've made, we've gotten rid of -- you can see at

10      bottom there that language is the old language on

11      the back side.  In the very top sentence, where it

12      says "except as specified above," that language was

13      moved.  That was kept and moved to the first

14      paragraph.

15           And you can see that on the bottom of the

16      first paragraph where it says "except as specified"

17      is crossed out and then we put -- so that's the

18      same language that is currently in the contract,

19      just moved to a different position.

20           We then struck out the language "all faculty

21      may elect to teach at least one," et cetera, et

22      cetera, and we replaced it was A, B, C, D list.  A

23      being "A faculty member shall be afforded

24      assignments to meet their contractual obligations."

25      B, "Major semester assignments shall, at the
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1      faculty's discretion, include up to 60 points from

2      any combination of online, honors, or

3      cross-credentialed courses."  C, "Full-time online

4      faculty members may meet their load point

5      obligation using all online courses."  And then D,

6      "A faculty member may request to be assigned at the

7      supervising administrator's discretion more than 60

8      points of online, honors, or out-of-area load

9      points to meet their load point obligation."

10           MR. LEVITT:  So I will ask our team, are there

11      any questions you have about what they're asking

12      for?  Do you understand their proposal so we can

13      talk about it?

14           DR. SIMPSON:  (Nods head).

15           MR. LEVITT:  Does anybody else have any

16      questions for further explanation on this, or do we

17      understand what they're talking about?

18           Okay.  I guess just one question.  Just

19      looking at B, where it says "Major semester

20      assignments shall, at the faculty's discretion,

21      include up to 60 points from any combination," is

22      this suggesting that it's the faculty members'

23      discretion, not the college's?  If they want to use

24      60 points of honors or online or whatever, that's

25      totally up to the faculty?
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1           DR. FILES:  Correct.  We don't want to force

2      faculty to teach online that are not comfortable

3      with that modality.  That's why we phrased it that

4      way.

5           MR. LEVITT:  Do we agree that it is the

6      responsibility of administration?  Like, for

7      instance, we have a duty to provide a schedule so

8      they meet their obligations, and it is where it is.

9      It may not be here.

10           It may be amended rights or somewhere else,

11      but it's up to the college to assign your classes

12      and work; right?  Is there any dispute about that?

13           DR. FILES:  For the faculty members to meet

14      their load point obligations, yes.  It is the

15      college's responsibility that the faculty meet

16      their load point obligations.

17           MR. LEVITT:  So we decide which courses, et

18      cetera, what their schedule basically is.  That's

19      up to the college.  So how does B square with that?

20      That -- can the faculty member say no, I don't want

21      that, I want to make 60 points, something.

22           DR. FILES:  Yes.  The faculty elects to teach

23      online or not as part of their load.

24           MR. LEVITT:  So we cannot assign under this

25      proposal to a faculty member an online course
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1      without their permission?

2           DR. FILES:  Correct.

3           MR. LEVITT:  That's the first time I'm ever

4      hearing this.  I understood everybody wants online.

5      I'm surprised to hear people aren't comfortable

6      teaching online.

7           DR. FILES:  Yeah.  This is if you didn't read

8      what was struck out.  This is current precedence

9      that this is how scheduling works.  We're only

10      increasing it from one class.  Again, one class

11      right now is in the contract.  One class is 30, 40,

12      50, 60 points.

13           So to make it fair and equitable, we're saying

14      that we're changing the information to load points.

15      So it would be 60 load points that the faculty may

16      elect for online, should they choose, or honors or

17      various --

18           MR. LEVITT:  If we assign -- we'll take a

19      break in a minute.  I certainly need to hear how it

20      works here.  I don't mean to jump on, but just to

21      make sure I understand.

22           So if we assign somebody a full load of

23      in-person classes, we need you to teach five

24      English classes or whatever, a full load is, and

25      the employees say, no, I don't want to teach this,
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1      I want to teach an online course under that

2      proposal.

3           DR. FILES:  Yes.  That's the way it currently

4      is.  The faculty may count up to one online class

5      right now towards their load or honors or out of

6      area.  We're changing the designation of one class

7      to load points.

8           And if you look at the current population

9      that -- of courses that we're offering, more than

10      50 percent of our course offerings are online

11      courses.  So shall we say 75 load points?  That's

12      50 percent of their load.  We figured it would be

13      easier to say 60 points since we wouldn't be

14      cutting classes in half.

15           And this also addresses the issue of faculty

16      who can't make load face to face because those

17      programs have a majority of their courses online,

18      and some faculty have to teach more than one class

19      because there aren't enough classes on campus.

20           MR. LEVITT:  So the administration could

21      certainly assign them to make their load.  If we

22      only have online courses, the college could assign

23      someone, we need you to teach three online to make

24      your load.  We can do that -- right?  -- even under

25      current circumstances?
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1           MS. SPENCER:  Well, under the current

2      contract, we're not allowed to have more than one

3      online course to make load.  That was on the

4      insistence of the college.  I'm sorry for speaking.

5           DR. FILES:  You're fine.

6           DR. GODDARD:  Additionally, we have a specific

7      credentialing process for online instructors.  So

8      not all of us teach online or are even

9      credentialed, myself included, to teach online.

10           MR. LEVITT:  So we will, I guess, have to take

11      a break to talk about this.

12           Is there anything else?  Do you want to share

13      with us this or any other article while we're in a

14      break that you want us to look at, or do you just

15      want us to address this one for now?

16           DR. FILES:  We'll just start with this for

17      now.

18           MR. LEVITT:  All right.

19           DR. FILES:  Should we move since he's --

20           MR. LEVITT:  Let's plan on 15 minutes.  If

21      it's more, we'll, I guess -- do you have an email

22      where you text them?

23           DR. SIMPSON:  Yes, I text.

24           MR. LEVITT:  If we need more time, we'll text

25      and let you know.
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1          (A caucus was had from 2:36 p.m. to 3:00 p.m.)

2           MR. LEVITT:  All right.  So we're back.  Thank

3      you for the time to look at that.  I'm going to

4      have Phil address just some of our concerns, some

5      questions, and some things.  I think there's a

6      place we can get on some of this, but I'll just let

7      him talk to you a little bit from our perspective,

8      what our concerns are with this, and then try to

9      craft an actual counter we'll try to give you after

10      that.

11           DR. SIMPSON:  All right.  So I guess it's a

12      clarifying question for me.  So I just want to look

13      at some of the language.  So part B, "Major

14      semester assignments shall, at the faculty's

15      discretion, include up to 60 points from any

16      combination of online, honors, or

17      cross-credentialed courses."

18           I think I'm trying to figure out what the "at

19      the faculty's discretion" part of this means in the

20      context of administrative right of assignment.  I

21      think you may have addressed that before the break.

22      I think I need to hear it again just so I can

23      understand exactly what the request here is, and

24      then I'll have, I think, a response.

25           DR. FILES:  So as we've been doing -- how long
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1      now?

2           DR. GODDARD:  Years.

3           DR. FILES:  Years.  The -- it's in the

4      contract that the college crafts the schedule to

5      meet the needs of the students.  Faculty make

6      requests from the classes that the college provides

7      to us saying, hey, these are the classes that we're

8      going to offer, and within that request, the

9      faculty have always been honored with one online

10      class for loads.

11           DR. GODDARD:  For honors.

12           MR. LEVITT:  For honors, for

13      cross-credentialed.  So the only change we're

14      making is that that one is now 60 points.

15           DR. SIMPSON:  So it's a request that is

16      submitted through the system.  It's outlined in the

17      CBA, which I totally agree with.  So with that

18      request then going to the supervising

19      administrator, the supervising administrator then

20      approves or doesn't, as the case may be.  But

21      that's also a true statement; correct?

22           DR. FILES:  (Nods head).

23           DR. SIMPSON:  So when you say elect or at the

24      discretion, it essentially refers to requesting 60

25      load points?  I'm just trying to get a sense of
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1      exactly what the language means here.

2           DR. FILES:  Yes.

3           DR. SIMPSON:  Okay.

4           DR. GODDARD:  I think it all comes down to as

5      long as the needs of the students are met.  That's

6      how we make assignments.  So any time I've

7      requested a cross-credentialed course, as long as

8      it meets with the department, it's approved.

9           MR. LEVITT:  If I can piggyback on that, so

10      let's say five courses that you load, whatever it

11      is.  So if we need you to teach five in-person

12      classes, English classes, that's your load, then

13      this wouldn't even come into play.

14           I'm just concerned that you can't say I'm not

15      going to teach what you want me to teach, I want to

16      teach something else.  You can ask for that, but

17      then it's at the approval of the supervisor.

18           DR. FILES:  As long as all the assignments are

19      fair and equitable.

20           MR. LEVITT:  Well, that's sort of the

21      underlying of these things.

22           DR. GODDARD:  Well, it's written in the

23      contract because we've had problems in the past

24      that it will be fair and equitable.

25           DR. SIMPSON:  Can I propose some language?
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1           MR. LEVITT:  Yes.  So do you want to give it

2      to them, what you talked about?

3           We're handing you a section of 8.12.  We did

4      not yet -- trying to get this done, we didn't take

5      the whole article and strike and stuff, but it will

6      be pretty obvious, I guess.

7           Do you want to walk through this, Phil?

8           DR. SIMPSON:  Sure.  I think it's pretty close

9      in most regards.  The wording is different, but I

10      think the essence is close.

11           So all faculty may request to teach 60 load

12      points in any combination of following course

13      categories -- that might be a little clunky, but

14      that's the wording as it stands at the moment -- to

15      meet the load point obligations:  Honors, online,

16      or outside the primary discipline.

17           Then this language I believe was already in

18      the paragraph.  They must meet the requirements to

19      teach online or honors courses, that the course is

20      suitable for that delivery method as determined on

21      the appropriate curriculum form.

22           Cross-credentialed faculty -- this is new.

23      Cross-credentialed faculty may request as part of

24      the 60 load points a course or courses they are

25      credentialed to teach outside their primary
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1      discipline assignment.

2           And this is also new, this next sentence.  The

3      supervising administrator may approve these

4      requests as long as the scheduling needs and the

5      requesting faculty member's assigned primary

6      discipline are met first.  And then the last

7      sentence was already in the language.

8           That's kind of what we were thinking of as a

9      counter.  I believe the essence is mostly lining up

10      here, but if you need a few minutes to review it,

11      discuss, we certainly understand.

12           DR. FILES:  Yeah, we want a caucus.

13           MS. SPENCER:  Let's do it.  You want to share

14      with us before we go?

15           DR. GODDARD:  Yeah.  So we can save a little

16      time.  Do have anything you want us to look at in

17      addition to this?

18           MR. LEVITT:  No.  We sort of anticipated this

19      coming up, so we prepared with actual things.  Why

20      don't you take a caucus, we'll deal with this, and

21      then keep going with some other stuff.

22           DR. SIMPSON:  Thank you.

23           DR. GODDARD:  Would it be possible to project

24      this to the people who are online?

25           DR. SIMPSON:  With a few minutes?
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1           MS. GINN:  I can only do so many screens at a

2      time because this is a live event.  It only allows

3      me to do one screen.

4           MS. SPENCER:  Oh, you read it already.

5           DR. FILES:  I'll project it when we come back.

6          (A caucus was had from 3:07 p.m. to 3:26 p.m.)

7           MR. LEVITT:  All-righty.  What you got?

8           DR. FILES:  Lisa, what happens if you click

9      the button -- you see where it has the blue

10      highlight there under add content from below?

11           MS. GINN:  The way IT explained it to me is

12      you would have to give me the document, I'd have to

13      put it on this other screen, and I could have it up

14      here.  But the way that this Teams Live presents,

15      only what I have up there in the queue, the live

16      event, is what is displaying.

17           DR. FILES:  Okay.  Fine.

18           MS. GINN:  Unfortunately.

19           DR. FILES:  So we just have a few questions.

20      One, with the language we provided you, part A, a

21      faculty member shall be afforded assignments to

22      meet their contractual obligations, we would like

23      that to stay here or if you want to put it

24      somewhere else in the CBA, but it is appropriate

25      that it must be in the CBA.
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1           Also, part, well, D, a faculty member may

2      request and be assigned at supervising

3      administrator's discretion more than 60 points of

4      online, honors, or out-of-area points -- load

5      points to meet their load point obligation.  And

6      then we feel that should be in the CBA as well to

7      give the supervising administrator the ability to

8      assign more than just the 60 points should the

9      needs of the college dictate that.

10           It's kind of implied already with right of

11      assignment, but the issue has come up, oh, are we

12      allowed to.  Well, again, yes, you are allowed to

13      assign more than 60 at your discretion.

14           MR. LEVITT:  We'll look at that.

15           DR. FILES:  Then we did have a clarifying

16      question about the third sentence where it says

17      "Cross-credentialed faculty may request as part of

18      their 60 load points a course or courses they're

19      credentialed to teach that are outside their

20      primary discipline assignment."

21           What is the meaning of that language, and is

22      it necessary to be there?

23           DR. SIMPSON:  Yeah, I don't think -- we may

24      not need it in light of the surrounding context.

25      That's kind of where I'm leaning with that because
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1      it's already stated elsewhere.

2           DR. FILES:  Right.  That was our question.

3      Because at the very beginning, it says 60 points

4      from the combination of X, Y, Z, and we just felt

5      why was that there as well.

6           DR. SIMPSON:  It's to clarify or expand, but

7      if it's already stated earlier, then I don't really

8      see a need to clarify or expand upon it.

9           DR. FILES:  Okay.

10           MR. LEVITT:  So with those comments, the way

11      we've captured the rest of that is okay then?

12           DR. FILES:  Uh-huh.  Yeah.  We just need your

13      response to A and D.

14           MR. LEVITT:  Let me ask about D, especially in

15      light of what we just talked about, crossing out

16      this other sentence, cross-credentialed faculty may

17      request part of their 60 load points, so and we

18      said don't really need it, it's implied or

19      inferred.

20           So do we need D?  Isn't D the same as what

21      we're crossing out there?  D is faculty member may

22      request, at supervisor's discretion, more than 60

23      points of online or out of class to meet their

24      load.

25           Isn't that the same of what we just crossed



Page 35

1      out?

2           DR. FILES:  No.  Just because the fact we've

3      had conflicting scenarios throughout the entire

4      college where -- say a faculty member loses some of

5      their campus classes, and again, we have right of

6      assignment.  They have online classes already on

7      their schedule.  They could have used those

8      additional online classes to meet their load point

9      obligation, but it was a misunderstanding in the

10      contract that oh, you're only allowed to teach one

11      online class for load.  So as your supervisor, I

12      can't let you teach more than one class for road

13      load online.

14           So we're saying no, if we run into these

15      issues, then the supervising administrator can go

16      beyond the 60-point threshold that we're putting

17      here now.  So should the day come where somebody

18      needs 90 points for load, then at the supervising

19      administrator's discretion, they can approve that.

20           MR. LEVITT:  So I understand we're clarifying

21      this language, but practically, we're sort of

22      codifying what sort of current practices.  Isn't

23      that really what this is?

24           DR. FILES:  (Nods head).

25           MR. LEVITT:  Neither side is looking for this
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1      to make a big change.  We're not going to make a

2      big change in the way we're assigning, and you're

3      not looking thinking this is making some big change

4      in the way classes are assigned.  We're going to

5      assign their load, we have a right to assign their

6      load, but they can't do these different things.

7           Let me ask you about the rest of your original

8      8.12.  We already talked about it.  The bottom of

9      the first page, line 25, "Extra compensation is

10      subject to the requirements of the faculty overload

11      section below.  Load point form should be turned

12      in."

13           Is there any particular reason that was

14      struck?  We're not going to do that, or was that

15      struck in a --

16           DR. FILES:  We had discussed this previously.

17      Extra compensation for overload, we were unsure of

18      the language.  We don't provide extra compensation

19      on top of compensation that's already provided.  So

20      we thought that language was not relevant and

21      shouldn't have been in the contract to begin with.

22           DR. GODDARD:  We have overload pay.

23           DR. FILES:  We get paid for overloads, but

24      what we were interpreting, extra compensation for

25      all overload is also subject to the overload
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1      compensation requirements of the faculty, we don't

2      understand what that language is supposed to mean.

3           What extra compensation on top of whatever

4      we're already compensated for for overloads does

5      that specify?

6           MR. LEVITT:  That makes sense.

7           DR. GODDARD:  We just thought it was cleanup.

8           MR. LEVITT:  It's not necessary.

9           DR. HANDFIELD:  What about the load point

10      forms?

11           DR. FILES:  We figured that was part of the

12      faculty responsibilities.  I mean, it's something

13      they need to do to get paid.  We didn't think it

14      was necessary to be in the contract, that they

15      should turn in load point sheets as part of

16      engineer assignments.

17           DR. GODDARD:  It's all right.

18           DR. SIMPSON:  Clarifying question.  I can't

19      tell you the article, but it is 9.

20           DR. GODDARD:  It's in the contract.

21           DR. FILES:  Part of the faculty

22      responsibilities.

23           DR. GODDARD:  That's it.

24           MR. LEVITT:  And then the last, very last

25      sentence, recognizing points of appropriately sized
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1      classes to enhance student learning.

2           DR. FILES:  Again, cleanup.  Section 8.13 and

3      14 deals with class sizes.  So we think that might

4      have been there as a placeholder previously when we

5      negotiated class sizes, and it was just never

6      removed from the contract.  It should have been.

7           DR. SIMPSON:  So is it fair to say that what

8      we're focusing on here at the bottom of the page

9      and the next is cleanup or scribner type --

10           DR. FILES:  Right.

11           DR. GODDARD:  We think so.

12           DR. FILES:  That's what we think.

13           DR. HANDFIELD:  That is 8.4.J.

14           DR. GODDARD:  There you go.

15           MR. LEVITT:  All right.  So based on our

16      little silent caucus here -- which everybody

17      probably heard.  I love caucusing out loud.  That's

18      very transparent.

19           We think we can live leaving in A and D and

20      then the language we propose and taking out that

21      one sentence that we propose.

22           So let us -- so I'd say we sort of have a

23      tentative kind of agreement.  Let us get this

24      drafted up for the next time so we can actually see

25      it with clean, nice versions to be sure everybody
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1      understands it, and hopefully, we'll just TA it

2      when we meet next week.

3           DR. FILES:  Sounds fine by me.  Phil, I've

4      made all the changes already, and I will email you.

5           MR. LEVITT:  Yeah.  If you want to send it to

6      us and we'll review it beforehand, and hopefully

7      just come in next week and be able to sign off on

8      it.

9           DR. SIMPSON:  Thank you, Dustin.

10           DR. GODDARD:  We'll figure out the format, A,

11      B, C.

12           MR. LEVITT:  Still show it with the

13      cross-outs, too.

14           DR. FILES:  Yeah.  I'll send you two: one with

15      cross-outs and then one clean so that we can read

16      exactly what the contract will read.

17           MR. LEVITT:  All right.  So we're all holding

18      our cards so close to the vest, which is really

19      unnecessary.  You know, as we started -- you know,

20      I have no problem talking about the areas we think

21      need fixing.  I was interested in seeing what you

22      have because what you have might address what we do

23      and things like that.

24           But as I said, we're interested in keeping

25      this moving.  We want to -- you know, we're not
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1      here to play games or anything like that.  So, you

2      know, we are prepared to exchange a list of items.

3           That's sort of a tentative list we're still

4      reviewing, so it's subject to change, I assume, on

5      both sides.  But this is our first shot at taking

6      it, so if you are prepared to exchange, we're

7      willing to do that.

8           DR. GODDARD:  Yeah.

9           MR. LEVITT:  I suggest we mark a circle in the

10      middle, we both drop our things, take 10 steps

11      forward, and we touch it at same time so that no

12      one takes it before the other one.

13           Does our team have those?  Do we have our

14      copies, or do we have our own copies?

15           MS. SPENCER:  These are Dustin's; right?

16      These are ours; right?

17           MR. LEVITT:  Yes.  The problem with both of

18      those is it looks like there's a lot do, but I'm

19      guessing it's not as much as it appears there is to

20      do.  Neither of us marked -- these articles we

21      think we need to talk about.  I'm assuming a lot of

22      these are cleanup on your list and probably on our

23      list.

24           DR. FILES:  Probably 50/50.

25           MR. LEVITT:  So it looks like there's tons of
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1      stuff to do here, but when we get right down to it,

2      we might be tweaking three words.

3           DR. FILES:  Yes.

4           MR. LEVITT:  That's the problem with lists,

5      but it gives us the starting point.

6           DR. FILES:  We do have a few definitions that

7      we would like to explore as well.  Although I

8      didn't put those on the list, I figured we'd just

9      hit them when we address the new articles that

10      we're going to look at.

11           MR. LEVITT:  I don't know that we're prepared,

12      but can you otherwise identify, like, whether you

13      see on your list or our list are like going to be

14      the bigger issues, going to take a lot of

15      discussion, and what are the hot topics we need to

16      start really thinking about here on both sides, I

17      guess.  I don't know what problems you've had over

18      the last year or two or three.

19           DR. FILES:  I know the next hot topic that we

20      would like to address os course cancellations.

21           MR. LEVITT:  What number is that?  Do you see

22      it there?

23           DR. FILES:  8.15.  It's added language that

24      we're going to propose.  So currently right now

25      8.15 is banking load points.  So we're going to
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1      propose inserting 8.15 titled "Canceling Courses."

2           MR. LEVITT:  That is a new article?

3           DR. FILES:  Yes.

4           MR. LEVITT:  So I see you have some stuff in 8

5      listed.  We didn't list anything -- excuse me.  I'm

6      sorry.  Not 8.  12, you've got a couple sections

7      listed.  They probably are pretty minor.

8           I assume you did not list anything in 12.

9           DR. SIMPSON:  We did not.

10           MR. LEVITT:  That relates to terminal pay

11      leave usage.  The question is where do you want to

12      go from here today and to be prepared for next

13      time?

14           So I would think we should maybe both have --

15      sounds like you're well prepared, which is a good

16      thing.  You may already have everything written.  I

17      don't know.  But let's pick some articles that we

18      think will be easy to deal with, you know, like

19      talk about a little low-hanging fruits that we can

20      start making some progress and get these off our

21      list and work towards, you know, the bigger issues

22      that are going to take more time to discuss and get

23      agreement on.

24           You've got two or three, and we come up with

25      two or three for next week, it's probably all we're
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1      going to get to in a couple hours next week, is the

2      three or four articles worth discussing.  So I

3      don't know if there's any you can identify that you

4      want to try to plant the hat for us, and maybe we

5      can identify stuff that we'll be prepared on.

6           We might need a little caucus to come up with

7      that.  So you tell me how you would like to be

8      productive for next time and what homework we all

9      have so we can keep this moving.

10           DR. FILES:  Well, we opened with 8.12 today,

11      and we're fine continuing on in Article 8, unless

12      there's someplace you would like to pivot to first

13      since we've already provided one article for

14      discussion, or we can start with Article 4 and 5.

15      Those are quick fixes.  I don't see those taking

16      too long.

17           MR. LEVITT:  I'm thinking 8, I could be wrong,

18      but that might be a bigger article than cleanup

19      there.  I think we should try to look at some of

20      the others.

21           So do you want to be prepared to propose to us

22      on 4 and 5?

23           MS. SPENCER:  4 and 5 is easy.

24           DR. FILES:  We can do 4 and 5 now if you want.

25           MR. LEVITT:  If you got it.  We have a little
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1      bit more time here.  Like I said, I don't want to

2      run too late, but we still have more time.  If you

3      have 4 and 5 drafted, go ahead and give it to us,

4      we'll take a look at them and talk about it.

5           DR. FILES:  I don't have it printed off.  I

6      have it here electronically, but unfortunately,

7      we're not going to be able to see it.

8           Do you have Article 4 in front of you?

9           MR. LEVITT:  Excuse me.  Yes.

10           DR. FILES:  So 4, obviously the cleanup, first

11      off, Article 4.1.A.

12           MR. LEVITT:  Okay.

13           DR. FILES:  So we'll change the 2020 to 2024.

14      And then B becomes 2027 to 2028.  And then we've

15      proposed change to 4.1.B.1 where it says "Either

16      party shall be entitled to open this agreement once

17      during each of the second and third years."

18           We would like to change the verbiage there

19      from each of the second and third years of this

20      agreement.  We would like to replace that with the

21      spring 2025 and spring 2026 terms.

22           DR. HANDFIELD:  You said '28.  Do you mean

23      2027?

24           DR. FILES:  We'll change 2024 to 2025, that

25      academic year, should be replaced with 2027-2028.
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1           MR. LEVITT:  Where is that?  I'm not seeing.

2           DR. FILES:  That was B.

3           MR. LEVITT:  4.1.B, the first day of 2024.  So

4      that should be 2025-26.  Right?

5           DR. FILES:  No.  That's referring to the end

6      date.  So that should be 2027-2028.

7           MS. FERGUSON:  Oh, okay.

8           MR. LEVITT:  And then on the reopener --

9           DR. FILES:  We would like to change the

10      verbiage here where it says "each of the second and

11      third years of this agreement."  We would like to

12      be more specific there as to exactly when that's

13      going to take place.  So we would like to replace

14      that with spring 2025 and spring 2026.

15           MR. LEVITT:  So spring 2025 is next year.  So

16      let's say you have a contract July 1 and it runs

17      to -- the first year is to June 30.  So when would

18      we reopen under that?  January?  That's spring;

19      right?

20           DR. FILES:  Uh-huh.

21           MR. LEVITT:  But it wouldn't go into effect

22      until --

23           DR. FILES:  Until the following school year.

24      So we would do negotiations during spring 2025, and

25      whatever change we made during that reopener would
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1      take effect in fall 2025.

2           MR. LEVITT:  We're not making it effective

3      earlier; you're just saying it can be reopened?

4           DR. FILES:  Correct.

5           MR. LEVITT:  Right now it says during the

6      second and third years of the agreement, so it's

7      not clear when you're supposed to reopen.  A lot of

8      times you say 90 days prior to the year.  So if

9      it's July 1, that would be June --

10           DR. FILES:  We can say January 15th, 2025, if

11      you don't want to say spring.

12           MS. SPENCER:  The problem we had was just

13      ended up being in negotiations all through the

14      summer, and for us, that's kind of -- it wasn't

15      helpful.

16           DR. FILES:  And especially like now, we don't

17      want to start negotiations at the end of the school

18      year.  We want to start them earlier.

19           MR. LEVITT:  Right.  So can reopen prior to

20      the end of the year.  So can reopen the second year

21      you give notice prior to that time.  Yeah.  I mean,

22      there's nothing to argue about.  We just need to

23      figure that out.

24           One question is whether -- I mean, I wouldn't

25      be prepared to TA this.  The last time, the
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1      duration, it's sort of the end because you've got

2      to see when you get there and all that.  But I

3      guess it remains to be seen whether we should have

4      an economic reopener for years two and three.

5           Can we reach an agreement for years two and

6      three?  I don't know that.  I don't know that we're

7      ready, we'll be comfortable.  I don't know that

8      we'll have the information we need for that.

9           So we might both agree that there should be a

10      reopener, just we can't commit, and you can't

11      commit, we don't know what is happening in the

12      world next year, but we also, you know -- the

13      longer the deal we can get without having to come

14      back the better for both sides.  Just it's a

15      time-consuming process for both sides.

16           So I wouldn't want to sign off on that

17      reopener, but it's certainly subject -- duration is

18      subject to discussion, whether we have a reopener

19      or not, and then you have economics and then one

20      additional issue.

21           I don't think we want a one-year deal.  If

22      we're going to have an economic reopener, do we

23      just have a one-year contract, or do we have a

24      three-year contract with reopeners?

25           MS. SPENCER:  That's interesting.
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1           MR. LEVITT:  Something philosophical, I guess,

2      whether the --

3           MS. SPENCER:  Well, just historically, I mean,

4      in these negotiations over a series of, like, I

5      don't know how many contracts, but when we get to

6      the part where we're talking about compensation,

7      it's always like a foot-dragging thing, and part of

8      that is part of the State allocations, and we

9      always get the same you do --

10           MR. LEVITT:  We got Jack all wound up.  He's

11      ready with his speech.

12           MS. SPENCER:  Some of the reason we have that

13      in there is like, you know, you keep telling us

14      this is the best we can do at this period of time,

15      everything is uncertain, you know, and so we have

16      the opportunity to come back.  But this past time

17      they were not happy to hear us come back, so --

18           DR. GODDARD:  However, that has always been in

19      the contract.

20           MS. SPENCER:  It's always been in there.  Yea.

21           DR. GODDARD:  We've always had reopener plus

22      finance.

23           MS. SPENCER:  Yeah.  We wouldn't want to waive

24      that.

25           DR. GODDARD:  No, we're not waiving it.
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1           MS. SPENCER:  But we could talk about it, see

2      if everybody is happy --

3           MR. LEVITT:  In the end, it's sort of going to

4      fall into place, I think.  I don't know it's

5      something I would want to --

6           MS. SPENCER:  TA right now.

7           MR. LEVITT:  -- TA on 4, but I understand

8      there's kind of scribner changes in the sense of

9      moving the dates up and clarifying when you reopen,

10      so --

11           DR. FILES:  So proceeding on to number 2 there

12      where it says "in order to exercise, such written

13      notice will be provided."  What it currently says

14      is April 15th to May 1st.  We would like to change

15      that to August 15th to September 1st because,

16      again, if we're going to reopen in spring, the

17      notice to reopen should take place in the fall.

18           MR. LEVITT:  Well, that -- I think we're

19      conflagrating some things.  We're reopening for

20      year two.  The reopener doesn't -- what we just

21      said, the notice and the bargaining are all the

22      same.  You give notice, and then we schedule

23      bargaining.

24           So, I mean, you wouldn't give notice in

25      September.  That's, like, in three months or four
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1      months, whatever September is.  The first part of

2      the spring -- that's why if we put a date in the

3      first part, either parties -- you're entitled to

4      open for the second year.  That's a true statement.

5      Then 2 is when you give notice you want to do it.

6           So you want to give notice January 1 to start

7      bargaining for the new year, so it seems to me

8      really you can keep one.  You're entitled to reopen

9      for years two and three.  The spring has nothing to

10      do with it.

11           Then 2 is when you give us notice or we give

12      you notice of wanting to reopen.  So we have it

13      April 15th, between that time frame.  So between

14      April 15th and May 1 you say I want to talk.

15      You're saying you want to start sooner.

16           So it seems to me that's the date that

17      changes.  Make it January 15th to February 1 or

18      something.  So you really don't need to change the

19      first thing because you are reopening years two and

20      three, and then number 2 is when you give notice.

21      So I think if you just make the dates in number 2

22      earlier in the spring, that probably cures what

23      you're saying.

24           So again, this is really just cleanup.  So

25      this is just cleanup here.  I think once we get
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1      through this, unless there's something more

2      substantive, I think if we just say 4 to the end,

3      it will be easy.

4           The only thing I would note is think about the

5      date, and the point that Lynn just made is if we

6      start too early, it's sort of superfluous.  In

7      January and February, we don't know if the sky's

8      falling.

9           So to say let's start talking, make some big

10      demands in February, that's nice.  Come back in

11      April when we have some information.  So that's

12      actually why that date is there, so just think

13      about that.

14           DR. FILES:  We do understand that, but at the

15      same time there are things within the contract that

16      we can discuss that aren't necessarily tied to

17      money.  So waiting until now to even start

18      negotiations, we only have what, two weeks.  Two

19      weeks in the semester.

20           DR. GODDARD:  Week and a half.

21           MR. LEVITT:  We have until June 30.  I

22      understand the semester is over, and you all may

23      not work in the summer or something, but it runs to

24      June 30.  So we have plenty of time to get this

25      done.
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1           This is a reopener.  This is economics and one

2      issue.  We can agree economics is a big issue.  So

3      if you come in February 1st and say, I want, you

4      know, a 50-percent wage increase, we're going to

5      windup Jack, and he's going to give his speech that

6      we don't have any information until the legislature

7      meets, until we see what other expenses are, and

8      until we get through the budget process.

9           DR. FILES:  But again, you're missing the

10      point that I'm making.  The point that I'm making

11      is that we don't need to wait until now because of

12      budget.  We can talk about other things besides

13      money because we always save money for last.  We

14      can start earlier in the semester.

15           MR. LEVITT:  But this is the reopener.  All

16      we're talking about is money.  We're talking about

17      the reopener, not the three year -- not he end of

18      the full book.

19           DR. FILES:  Yeah.  Which leads me into C,

20      where in C, if you look at what we have for C right

21      now, negotiations for further agreements shall take

22      place, et cetera, et cetera, no later than 60 days

23      prior to the expiration of the contract.  That's

24      another change that we would like to make, and we

25      would like to strike that 60 days and say 20
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1      January.  So for full book negotiations, instead of

2      starting right now, we want to start at the latest

3      20 January.

4           MR. LEVITT:  20 January.

5           DR. FILES:  January 20.  So whenever it comes

6      up for full book negotiations.

7           MR. LEVITT:  So at the end of three years,

8      then for the new contract 1/20.  We can look at

9      that.  That's fine.

10           DR. FILES:  Again, I'll send this language

11      over to you so you can see what and then read it,

12      see how -- again, visually it might make more sense

13      than me just sitting here talking about it.

14           MR. LEVITT:  All right.  So you want to do

15      that.  I don't know if there's anything significant

16      in 4 after that.  Do you want to just send us

17      before next week -- I don't know if you've got --

18           DR. FILES:  I'll send it to you as soon as

19      we're done today.

20           MR. LEVITT:  So you're going to send us 4.

21      We're going to plan to talk about 4 next week.  We

22      will definitely do that.

23           And then you said 5.  You don't have 5 either.

24      What's in 5?

25           DR. GODDARD:  Yes, we do.
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1           DR. FILES:  We have 5.  5, it is membership

2      dues.  We're going to add language in here.  We

3      don't want to strike this language from the

4      contract.  At the beginning of 5.1, we would like

5      to insert language that says the parties agree that

6      as of July 1st, 2023, the following language is

7      currently unenforceable and inactive due to

8      legislation passed in the 2023 Florida legislative

9      session.

10           We want to keep the language, but we'll put

11      that statement at the top saying that we recognize

12      that you can no longer take union dues from our

13      paychecks.  And then at the end of 5.1, we also

14      added language that said, should the Florida

15      Statute change to allow dues and uniform

16      assessments to be deducted through the employee

17      payroll, the parties will schedule a meeting within

18      15 days to enter into negotiations to restart the

19      ability to deduct dues and uniform assessments from

20      the employee payroll.

21           MR. LEVITT:  Very hopeful.

22           DR. FILES:  We have the language.  We're not

23      going to strike it.  If it comes back, then we

24      don't have to recreate the wheel because the wheel

25      has already been created for us.
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1           MR. LEVITT:  Like I said, you're very hopeful.

2      We will look at that.  Typically, you're right, I

3      wanted to strike it.  It's -- if we can't do it,

4      there's no reason for us to be in here, but I've

5      certainly seen your position postured by the union

6      before, and I understand it.  So send us that, and

7      we will look at it.

8           DR. FILES:  And then in 5.9, that the college

9      conducts a campus or division-wide or district-wide

10      meeting in-service for professional development

11      day, et cetera, we'd like to strike a few of that

12      language there and have it read, if the college

13      conducts, and strike the in-service part.

14           That was one of the definitions we wanted to

15      change.  Where we currently have in-service slash

16      administrative day, we would like to get rid of the

17      in-service and just call them administrative days.

18      So if the college conducts an administrative day or

19      event for faculty members.

20           So we want to strike out campus or

21      division-wide or district-wide meeting, in-service,

22      that language, and then the "or professional

23      development day."

24           MR. LEVITT:  All right.  We'll send that over.

25      We'll look at that obviously.  In-service is a very
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1      specific term of art, I think, unless something is

2      different at this school than others.  I mean, your

3      in-service is -- I think it's a pretty well-known

4      time.

5           You're right.  District-wide meeting or campus

6      meeting is a little vague as to what that is.

7      Let's see your language.  You're basically, saying

8      basically if we what you have the right to do it.

9           DR. FILES:  If the college conducts an

10      administrative day --

11           MR. LEVITT:  What's an administrative day?  Do

12      we call something an administrative day?  Is

13      graduation an administrative day?

14           DR. GODDARD:  No.  It's graduation.

15           MR. LEVITT:  Then we have a definition of

16      3.22, "a district-wide contractual day of service

17      scheduled on a non-teaching day."  Is that still a

18      good definition?

19           DR. GODDARD:  Uh-huh.

20           DR. FILES:  Uh-huh.

21           MR. LEVITT:  So you just want to reference an

22      administrative day as defined in 3.2?

23           DR. FILES:  Yes.

24           MR. LEVITT:  Might be okay.

25           DR. SIMPSON:  Is that everything in Article 5?
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1           DR. FILES:  Yes.

2           MR. LEVITT:  That's good.  Let's call it easy

3      stuff.  What's the next easy one you got?

4           DR. FILES:  Give me one minute.  What's that?

5           MS. WELLS:  Did we have 5.2?  No.

6           DR. FILES:  We'll talk about that.

7           MS. WELLS:  Thank you.

8           DR. FILES:  6.1, first paragraph there where

9      it says "the college agrees to give five business

10      days," after the word days, we want to insert the

11      word "written."

12           And on that note, can we take a 10-minute

13      break?

14           MR. LEVITT:  Sure.  Yeah.  We can use that.

15      We'll use the break, too, to think about some

16      things and then come back and finish up that

17      thought, and we can end for the day.

18           (A caucus was had from 4:04 p.m. to 4:29 p.m.)

19           (Discussion off the record regarding technical

20      issues.)

21           MR. LEVITT:  This is a bargain session.  If

22      people want to come here, they can come here, they

23      can see, they can participate, they can be on your

24      bargaining team, and all that stuff.  We are not

25      here -- we're not bargaining with them.
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1           DR. FILES:  I'm not interested in that.  I'm

2      interested in us being able to see on the screen

3      rather than me sit here and talk or us print off

4      paper, unless you all are going to bring a printer.

5      If you want to bring a printer in here, that would

6      work, too.  But if we could project and look there

7      and talk as to what's being projected and see

8      what's up there like we did with the big TV that we

9      used to use in Building 7, that's what I'm getting

10      at, is we wanted to see what is going on on the

11      screen.  Us.

12           MR. LEVITT:  We don't need -- I mean, you can

13      hand out or put up there your proposal.  We're

14      still going to need it in writing because we still

15      have to go back and look at it, but we're not going

16      to make changes on screen live action.  I mean, I

17      don't think that's going to work this time.

18           DR. FILES:  That's the way we've been doing

19      things.

20           MR. LEVITT:  That's one of the things that

21      might have changed.  I mean, that's a very

22      collaborative process.  I want to be very

23      collaborative.  I don't know if you've ever heard

24      of, you probably have, interest-based bargaining.

25      That's typical interest based.  You put it up
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1      there, you discuss, you make changes, move this

2      comment here, oh, yeah, that's right, let's move

3      it.

4           I'm not going to bargain on a screen.  I want

5      your proposal, we're going to look at your

6      proposal, we're going to give you your proposal

7      back.  So, I mean, you're free to run a separate

8      screen to your group.  You're free to do whatever,

9      but if you just give us proposals in writing, then

10      we'll look at them.

11           I'm not trying to be obstreperous.  If it

12      works to do that, maybe some minor stuff.  We're

13      not going to give you our counter on the screen.

14      If you want to show us your proposal, then you give

15      it to us, we go on a caucus, we're going to write

16      and make changes, and do all that stuff.  Whatever

17      you all work out technologically --

18           MS. SPENCER:  Any particular reason you don't

19      want to do it that way?

20           MR. LEVITT:  What's that?

21           MS. SPENCER:  Any particular reason you don't

22      want to do it that way?

23           DR. FILES:  It seems like it would be more

24      streamlined and wouldn't take as long and drag

25      things out.
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1           MR. LEVITT:  Well, on small stuff, that's

2      great, but on other things, we need a caucus, we

3      need to talk about.  You know, I can make some

4      decisions or we can quickly respond to things from

5      prior conversations, but we're sort of not

6      bargaining in realtime in the sense.  You make

7      proposals -- which leads me to the next thing.  So

8      we're on whatever, 3, 4, 5 -- we're talking about 6

9      now.

10           You say you're going to send them to us.

11      That's great.  We will look at them, assuming we

12      have them in time.  Obviously, today we have them

13      in time, but let's say a lot of times -- I

14      mentioned this earlier.  By the time you get to

15      them, it might be Tuesday night before a Wednesday

16      session.

17           If you send them to me 8:00 Tuesday night,

18      we're not going to look at them for Wednesday

19      morning because these people are in meetings, I'm

20      in places.  So the sooner we get them, the more

21      likely we would be prepared to respond, and then

22      that's what caucuses are for.  You get the stuff,

23      and then you take a little caucus, we come back

24      with a proposal.

25           DR. FILES:  Yeah, let's move on.



Page 61

1           MR. LEVITT:  What's that?

2           MS. SPENCER:  Hey, we're muted apparently.

3           MS. GINN:  Yes, we are.

4           MR. LEVITT:  Yeah.  He said don't start.

5           THE COURT REPORTER:  So I have a question.  I

6      was reporting that.  Should I leave that out?

7           MR. LEVITT:  No.  That's fine.  The fact you

8      did it is fine.  Probably should have told you off

9      the record if we want it off the record, but that's

10      fine.

11           So you're at 6.  You were walking through 6

12      for us a little bit.  You actually give it in

13      writing, so we can actually see it.  We're here to

14      listen to your proposals.  I'm happy that you're

15      very prepared and giving it to us, and we will

16      respond as promptly as we can to things.

17           This is a perfect example, by the way.  Let's

18      say we listed some things in 6; you listed some

19      things in 6.  You got your proposal, got it to us,

20      and we'll respond to it, which will address what

21      you want, and add anything that we intended to

22      change.

23           So to the extent you got the first draft,

24      that's fine.  I'm happy to work from your draft.

25      Typically, I prefer to work from mine, but since
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1  you are prepared and it looks like you have a lot

2  of things drafted, that gets us where we need to go

3  to get this expedited.  The more you're prepared to

4  give us, the more we can have because we don't have

5  every article already prepared.

6   We have concepts, we have ideas and changes,

7  but between now and next week we're going to have

8  to draft some language.  So the more you can talk

9  through with and get to us, the more next week can

10  be productive.

11   So 6.1, you talked about written notice, so we

12  will look at that.

13  DR. FILES:  The next change in that is 6.3.

14  MR. LEVITT:  No changes on academic freedom.

15  DR. FILES:  No.  6.3.A.1, the third line down

16  where it says "educational materials process,"

17  we're missing the word selection.  Education

18  materials selection process.  Must go through the

19  educational -- where is that?  Here?

20  DR. SIMPSON:  Yeah.  Right there.  Must go

21  through the educational materials -- you said

22  selection process?  Is that what it is?  Is that

23  right?

24  DR. FILES:  Then 6.9, or do you want to return

25  to 6.2?  You mentioned academic freedom.  Do you
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1      have something you want to talk about there?

2           MR. LEVITT:  We're just looking at that.  We

3      don't have a specific proposal.  We might want to

4      clarify some language there, but I can't tell you

5      what that is.  It's just a concept that we've

6      discussed looking at.  I'm not sure what we'll

7      have.  But when you send us 6, if we want to add

8      something to 6, we would include that in our

9      counter back.

10           DR. FILES:  6.3, you have educational

11      materials as well.  Is there anything in the

12      section you want to change while we're here?

13           MR. LEVITT:  Just generally, if there's some

14      things you've got there.

15           DR. SIMPSON:  There is, but it depends on the

16      definition we haven't discussed yet.  So we might

17      want to circle back to that next week.

18           DR. GODDARD:  We have a definition we want to

19      add as well that's going to go into 6.3.

20           DR. SIMPSON:  Okay.

21           DR. FILES:  Are we on --

22           DR. SIMPSON:  Do we want to do that now?  It

23      would mean going back to definitions, I guess.

24           MR. LEVITT:  Well, definitions, is that

25      Article 3 or article -- Article 3 is definitions;
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1      right?

2           DR. SIMPSON:  I'm just clarifying for the

3      record that the only change we were looking at

4      there was -- would be based on this new definition.

5      I'm not saying we have to get into it today.

6      That's just to let you know what we're thinking.

7           DR. GODDARD:  Then let's do it now.  Just

8      start it.

9           DR. FILES:  Okay.  What definition?  Just I'm

10      looking here.  It's academic discipline manager,

11      I'm assuming.

12           DR. SIMPSON:  Correct.

13           DR. GODDARD:  We had the same exact idea.

14      It's just matter.

15           DR. SIMPSON:  Okay.

16           DR. GODDARD:  It's just a matter of how you

17      interpret that throughout the contract.

18           DR. FILES:  So in 6.3, are you looking at the

19      fourth line down, I'm assuming, where it says "once

20      adoptions are approved?  "Department chair, program

21      manager," that line, is that the line you're

22      talking about?

23           DR. SIMPSON:  Correct.

24           DR. FILES:  So we're going to strike the word

25      "department chair" and replace it with "discipline
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1  manager"?

2   DR. GODDARD:  That would be the insertion or

3  the correction.

4   MR. LEVITT:  What's the title, discipline

5  manager?

6  DR. SIMPSON:  Academic discipline manager.

7   DR. FILES:  So in regards to your definition

8  for that, is this a new definition that you want to

9  add, or is it going to replace the current college

10  or the current department chair definition?

11  DR. SIMPSON:  It could go either route.  We do

12  have a new definition, or we could amend the

13  existing definition of department chair.

14  MR. LEVITT:  But it's not just changing the

15  title.  There would have to be other changes.

16  DR. SIMPSON:  There would have to be other

17  changes.  Correct.

18  MR. LEVITT:  We're not just changing the title

19  with the same definition; we're defining a new

20  position.

21  DR. SIMPSON:  That is correct.

22   Are we doing good with the textbook selection

23  process?  It sounds like we are except for that.

24  DR. FILES:  Do you have a definition prepared

25  or --
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1           DR. SIMPSON:  If we want to loop back to the

2      definitions, I would defer to you on that.

3           MR. LEVITT:  We have copies?  We can give them

4      this?

5           DR. SIMPSON:  Yes, we have copies.

6           MS. GINN:  Which one?

7           MR. LEVITT:  3.2.

8           DR. SIMPSON:  This is a clean copy.  It does

9      not show the strike-throughs.  Would it be better

10      to read this for the record while you're reading

11      this?

12           DR. GODDARD:  Yes.

13           DR. FILES:  You can go ahead and do that.

14           DR. SIMPSON:  So the proposed language for the

15      definition, Article 3, 3.2, going in alphabetical

16      order, the articles that are there, academic

17      discipline manager.  This is defined as a faculty

18      member assigned to act as a coordinator and liaison

19      between the supervising administrators and the

20      full-time faculty and related academic discipline

21      groups.

22           "Academic discipline managers will have no

23      supervisory responsibility with regard to other

24      full-time members of the faculty.  These academic

25      discipline managers will assist the supervising
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1      administrator for an academic discipline group

2      while carrying out their duties and will assume

3      responsibility for the implementation of the

4      curriculum."

5           DR. FILES:  Can we get clarification on the

6      final sentence there?

7           DR. GODDARD:  The end of it.

8           DR. FILES:  "While carrying out their duties

9      and will assume responsibility for implementation

10      of the curriculum," what does that mean?

11           DR. SIMPSON:  Give me just one moment.  It's a

12      duplicate of the same language that is in 3.3.2 for

13      program manager.  That last sentence except we're

14      changing the title.

15           DR. GODDARD:  Perhaps we can think about the

16      fact it says implementation of the curriculum.

17      What do we really mean that -- maybe that's just

18      clarified in the job responsibilities list in the

19      appendix.

20           DR. SIMPSON:  It very well could be.

21           DR. FILES:  Because we're very close in the

22      definition.  Our -- the big change is that last

23      sentence.  What we have is "while carrying out

24      their duties as defined in the discipline manager's

25      job duties in the appendices."
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1           So kind of along the same lines, but it's

2      getting more at hey, we're going to look at this

3      list that might be just more than implementing the

4      curriculum.

5           DR. SIMPSON:  Would that also apply to the

6      existing definition of a program manager in 3. --

7           DR. FILES:  We would propose the same change

8      in there as well.

9           MR. LEVITT:  All right.  I know we're close.

10           DR. GODDARD:  We're very close.

11           MR. LEVITT:  So when we sort of get the 3

12      because -- did you say you had a definition, too,

13      or was that it?

14           DR. FILES:  Your definition is pretty much

15      similar to except for that last line.

16           MR. LEVITT:  I don't know if we have any other

17      definitions to clarify.  So when we get to 3, we'll

18      put this in there and work through that.

19           DR. FILES:  This is will be part of the update

20      that I send in the file.  I'll put our language in

21      there so you can compare it against yours.

22           DR. SIMPSON:  And as you look at our list,

23      you'll see some other changes we're proposing for

24      Article 3, but we'll provide that to you.

25           DR. FILES:  Okay.
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1           MR. LEVITT:  All right.  Let's go back to sort

2      of 6.  We went off on a good tangent but a tangent.

3           DR. FILES:  Uh-huh.

4           MR. LEVITT:  There were other sections you

5      were going to point out to us.  You had some

6      language.

7           DR. FILES:  Yes.  6.9, 6.9.A specifically,

8      five lines down, offices shall be locked near the

9      faculty members -- located near the faculty

10      members' classes whenever possible.  We would like

11      to strike that second line there after that up to

12      three fully online faculty may be assigned to the

13      same office.

14           Our main concern there is with multiple

15      faculty members assigned to one office, should they

16      have multiple students there at the same time, who

17      leaves, who stays, where do they go.

18           DR. SIMPSON:  I have a question about the

19      practice here or existing status of where we are

20      with a fully online faculty.

21           Are there any who are doubled up like this or

22      tripled up?

23           DR. FILES:  The only one I know of is Laura

24      Dunn, I believe.

25           MS. WELLS:  No.  She has her own.
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1           DR. FILES:  She has her own?

2           MS. WELLS:  Uh-huh.

3           DR. FILES:  I don't know of any others who

4      don't have their own office.

5           MR. LEVITT:  So do we really need to fix this?

6      It's not really an issue?

7           DR. FILES:  We would like to strike it.

8           MR. LEVITT:  My question is do we really need

9      to do that because it's not an issue, and it does

10      preserve -- I don't know what the availability -- I

11      don't know if you guys are overcrowded, plenty of

12      offices, different campuses --

13           DR. HANDFIELD:  I think that is the concern

14      because the contract allowed up to two in the

15      office, and we did attempt to give everyone their

16      own private office.  And the reason that was in

17      there was because they were fully online and not

18      maintaining campus hours.

19           DR. FILES:  So in Building 3 in Palm Bay, as

20      you're aware, we probably have about 30 vacant

21      offices.  So there's not an issue of space, I know,

22      in Palm Bay, at least.

23           DR. HANDFIELD:  I can tell you that's not the

24      case in Melbourne.

25           DR. SIMPSON:  I think it's also important to
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1      know that there are -- I cannot give you an exact

2      number.  I'd have to run through the roster in my

3      head, but there are not a large number of fully

4      online faculty.

5           DR. FILES:  They can be assigned to Palm Bay

6      as an office.  They can have their own office.

7           MR. LEVITT:  I can hear that grievance now.  I

8      work in Cocoa, and you gave me an office in Palm

9      Bay.

10           DR. GODDARD:  That's not a grievance.  That's

11      not a violation of the contract.

12           DR. SIMPSON:  To be clear, we're talking about

13      only the fully online faculty; correct?

14           DR. GODDARD:  It's just striking the sentence

15      that says up to three of them can be assigned --

16           DR. SIMPSON:  Fully online.  I think that's a

17      distinction.  We're not talking about other kinds

18      of faculty.

19           DR. FILES:  I'll send that along with the

20      language.

21           DR. SIMPSON:  Thank you.

22           MR. LEVITT:  And that is an example.  And

23      while we're cleaning up -- I don't have a problem

24      with cleaning up or, like I said, taking out things

25      that don't have meaning, but I also don't want to
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1      spend a lot of time on things that don't matter.

2           I mean, if nobody is backing out, there aren't

3      violations, students aren't being harmed.  You

4      know, do we need to clean it up?  I'm not saying we

5      shouldn't.  You came up with it.  It's easy enough

6      to agree to strike it if we do agree.  I'm just

7      trying -- that's why I'm walking through this, see

8      what are the big issues here.  So that's good.

9      Okay.  That's 6.9.

10           I'll tell you, if I was looking at this -- if

11      this was a first contract or I was looking at this

12      with fresh eyes and advising the college what I

13      thought should be in the contract or not and it was

14      the first time around, I'd say things like faculty

15      offices, parking, things like that don't even need

16      to be in a contract, but they're here.

17           I'm not looking to make waves or make problems

18      or take away from 10 years of history here, but

19      things like this, they get a desk, they get a

20      chair.  You know, you can't give an office without

21      a chair.

22           DR. FILES:  You'd be surprised.

23           DR. GODDARD:  Yeah.  That's why it's in here.

24           DR. FILES:  That's why it's in here.  Same

25      thing with parking.
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1  MR. LEVITT:  Somebody got an office and they

2  had to stand?  That's good history to know.

3  DR. FILES:  6.12, again, it's just cleanup.

4  We figured the first line there where it says,

5  "Southern Association of Colleges and Schools," we

6  struck that and replaced it with college's

7  accrediting agency, depending on if we change it or

8  not.  The same thing towards the bottom of that

9  section where it says "SACSCOC," we just struck

10  that and put the college's accrediting agency.

11   DR. SIMPSON:  It was on our list as well for

12  the same reason.

13  DR. HANDFIELD:  You had 6.10 on your list?

14  DR. GODDARD:  Scribner's.

15  DR. FILES:  Scribner's.  I'll send it over

16  with the -- in 6.13, it's a matter of changing the

17  department chair to discipline manager.

18  DR. GODDARD:  In several places.

19  DR. FILES:  In several places, yeah.

20  MR. LEVITT:  That's on our list.  Do we have

21  anything more substantive, or is it mostly cleanup?

22   DR. SIMPSON:  I believe it was the same kind

23  of cleanup anywhere we saw department chair.

24  DR. FILES:  Okay.

25  DR. HANDFIELD:  Was there a reason on the 6
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1      where temporary full-time faculty cannot serve on a

2      screening committee?

3           DR. SIMPSON:  Where is that?

4           MR. LEVITT:  Where is that now, Sandy?

5           DR. SIMPSON:  Number 6, under 6.13.A.6,

6      "Full-time faculty, whether grant funded or not,

7      shall not serve on a screening committee."  I was

8      wondering why they couldn't serve on a screening

9      committee.

10           DR. GODDARD:  I mean, they're temporary

11      employees.

12           DR. HANDFIELD:  I mean, but also where in the

13      contract you're saying that they, you know, have

14      all the faculty rights as any other full-time

15      faculty member.  They are full time while they're

16      on a temporary full-time assignment.  It's just a

17      question.

18           Sometimes it's hard in some of the disciplines

19      to get the required, you know, like five members,

20      where they're tenured or not, and if you have

21      someone who is temporary full time --

22           DR. GODDARD:  Well, I'm trying to remember why

23      we made that.  Perhaps it has something to do with

24      the fact that those faculty are appointed into

25      those positions to begin with or can have been and
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1      have never gone through an application process

2      themselves.  So should they be sitting on a

3      committee to go through and evaluate candidates for

4      those positions?

5           MS. WELLS:  It's somewhat insulting to hire

6      someone in a position when you're a temporary.

7           DR. GODDARD:  Yeah.  They should be applying

8      for those positions, not sitting in on meetings.

9           DR. FILES:  Normally, they would come from

10      their primary discipline that they're in.  So if

11      there is an opening within that discipline, then

12      they should be an applicant for that position.  So

13      how can they serve on their own hiring committee?

14           MR. LEVITT:  They obviously wouldn't if they

15      were an applicant.

16           DR. FILES:  I would think that's -- Sandy,

17      that's why that language is there.

18           DR. GODDARD:  I mean, we put those in so long

19      ago it's very difficult for me to remember why, but

20      that's my first concern there.

21           DR. SIMPSON:  So it's true that if you do not

22      have enough discipline faculty on a campus, you can

23      go outside the campus to the rest of the

24      discipline.  And if it's a small discipline, you

25      can go to a closely related one.
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1           DR. GODDARD:  Uh-huh.  Uh-huh.

2           DR. SIMPSON:  I think that may address the

3      concern here.

4           DR. HANDFIELD:  Because you're now annual

5      faculty who are not tenured to serve.  I don't

6      know.  Just caught my aye.

7           DR. FILES:  In the preceding, it says "In the

8      event sufficient full-time tenured faculty members

9      are not available, non-tenured faculty members may

10      be asked to serve."

11           DR. GODDARD:  But again, those are annual

12      contract faculty.  They've gone through an

13      application process themselves, and they're on a

14      tenure track -- they're on a tenure track.

15           DR. HANDFIELD:  It just seems like it

16      contradicts a little bit because they got --

17      otherwise, they have full rights, we say, elsewhere

18      in the contract, but I'm not going to -- it's just

19      a question.

20           MR. LEVITT:  That's something to think about

21      on both sides.  I mean, it would be better to have

22      temporary full-time person in the discipline rather

23      than a janitor.

24           So I'm not trying to be facetious.  You have

25      to understand my humor.  It didn't generate a lot
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1      of laughs.

2           So there could be a circumstance where they

3      would be a better alternative than someone else.

4      But we agree that it's not the best, so you go to

5      the others first.  Tenure track, non-tenure track,

6      related disciplines, things like that.

7           DR. FILES:  Do you have something in 6.14?

8           MR. LEVITT:  Vacancies, transfers.

9           DR. FILES:  We do have a question on 6.14

10      after you're done.

11           MR. LEVITT:  Do you know what that is?

12           DR. SIMPSON:  I do.  6.14.B where it talks

13      about faculty members will be assigned to a campus

14      location, how do we account for split positions?

15           We do have a few of those.  Maybe it's just a

16      clarifying question for the language here.  I don't

17      think it's a big issue necessarily, but if the

18      language doesn't account for split positions, then

19      how would we account for how it's handled?

20           DR. GODDARD:  Well, do you have some specific

21      language that you want to propose for that?

22           DR. SIMPSON:  Not yet, but we certainly will

23      provide it.

24           DR. GODDARD:  Perhaps we could remove the

25      names and say a physical campus to -- and then we
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1  could put in a sentence about split shifts can be

2  assigned to no more than two campuses, something,

3  if we want to get into more specifics.

4   Is there any language through HR about that

5  that we can look at to start with?

6   MS. FERGUSON:  We can start it, of course.

7  Yeah.  I can check with some of the other

8  counterparts, so --

9   DR. FILES:  We had a clarifying question that

10  we wanted on 6.14.B.2 where it says "After the job

11  close date for the internal job posting, human

12  resources will finalize any requests for faculty

13  internal transfer forms submitted and for them to

14  the appropriate supervising administrator for

15  review."

16   We would like clarification on a timeline as

17  to how this proceeds.

18  MS. FERGUSON:  Do you want me to address that?

19  MR. LEVITT:  I'm sorry?

20  MS. FERGUSON:  Do you want me to address that?

21  MR. LEVITT:  Sure.  Go ahead.

22  MS. FERGUSON:  Once that's internal, Tammy

23  goes in and she checks to see if there were any

24  internal applicants.  If so, that's what she does.

25  She sends the notification to Sandy or whoever the
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1  hiring manager is.  And then there is Dawn.  We

2  send notice there was no internal candidates; would

3  you like to advertise outside.

4  DR. GODDARD:  And how long does that take?

5  MS. FERGUSON:  She's quick.  You know, she --

6  DR. GODDARD:  Do you give her a deadline?

7  MS. FERGUSON:  No.  I've never had to -- I

8  mean, she's immediate.  It would not -- unless

9  there's a problem getting in contact with the

10  hiring manager, that's pretty much not a problem.

11  I'd say within two or three days.

12   And then once we get the response back, do you

13  want to readvertise it outside, that's immediate

14  because we already have it built to go outside.  We

15  take that so it expedites getting it out open to

16  the public.

17   DR. FILES:  So for clarification purposes, say

18  a faculty -- there were two faculty members that

19  requested internal transfer.  Tammy vets them.  She

20  let's the supervising administrator know.

21  What happens from there?

22   MS. FERGUSON:  The supervising administrator

23  is going to interview them or do whatever they do,

24  just like they would do in another -- there's a lot

25  of facts that are considered.  You know, who's most
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1  qualified, who has longevity pretty much.

2  DR. GODDARD:  There's a list.

3   MS. FERGUSON:  I think that's outlined in here

4  somewhere.

5  DR. GODDARD:  And is there a timeline for the

6  supervisors to make a decision if they have

7  multiple transfer requests?

8  MS. FERGUSON:  I don't believe there's a

9  timeline.  It's not really been an issue that I

10  have been notified of.  It is also -- you know, if

11  that hiring manager may be out on vacation or

12  something, but most of the ones -- I know someone

13  sitting at this table is 24/7, and she never misses

14  an email.

15  But, I mean, have you all had --

16   DR. FILES:  Well, the one thing that we just

17  want to make sure that is taking place is down

18  towards the end of this paragraph, it says "If the

19  transfer request is denied, a written explanation

20  shall be provided to the faculty member."

21  Is that being provided prior to the

22  announcement of that position being advertised

23  outside, or is the faculty member learning oh, I

24  didn't get that transfer because now it's going

25  outside?
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1   MS. FERGUSON:  It would definitely, but we

2  have never had anybody denied in my --

3  DR. GODDARD:  With the new system.

4  DR. FILES:  With the new system.

5  DR. GODDARD:  With the old system it has

6  happened.  It happened to me.

7  MS. FERGUSON:  Oh, I know what you mean.

8  Okay.

9  DR. GODDARD:  Yes.

10  MS. FERGUSON:  And that is up to the hiring

11  manager to notify.  We can change that to tell it

12  to HR.  It's easy to do.

13  DR. GODDARD:  I think it's just very

14  professional to let the faculty member know from

15  the college that they're being denied the transfer

16  rather than them finding out through email oh, this

17  position is now external.  Oh, I didn't get the

18  position.

19   MS. FERGUSON:  Sandy, I know that you're a

20  part of the -- in the past, you want it verbal, or

21  do you want it in writing, notification in writing?

22   DR. FILES:  Writing is always best.  That way

23  there's a paper trail, and they can say I was

24  notified -- okay.

25  MS. FERGUSON:  We can vet this out between
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1  Dr. Simpson and Sandy.  Would it -- if it's in

2  writing, email, or letter?

3  DR. FILES:  Email is fine.

4  MR. LEVITT:  Just put in writing.  You don't

5  have to designate what's in writing.  I don't want

6  to bog down this contract and say you have to do

7  this by this day and this and that.  I appreciate

8  your questions.  We want to make sure we're doing

9  it right and fairly.  We don't, I think, need to

10  make changes to the contract to get into the

11  details of timing and how we do it.

12  MS. FERGUSON:  Okay.

13   DR. FILES:  Do we want to stop with 6.16 and

14  pick up there next time or do you want to -- I

15  think we're at a good stopping point right now.

16  MR. LEVITT:  All right.  Again, the articles

17  we've been talking about and you've been keeping

18  track of, you're going to send to us, we're going

19  to circle back on those.  We're going to try to

20  look at them in advance for next week so we can

21  respond.

22   DR. FILES:  I will provide the edits this

23  evening, and I will email Dr. Simpson, and he can

24  share it with the team.

25  MR. LEVITT:  That's fine.
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1   DR. FILES:  Any changes that we make or

2  anything that we exchange, I'll always provide it

3  to Dr. Simpson so that it is on EFSC's email.

4  MR. LEVITT:  That's fine.  I don't have a

5  problem with that.  He can distribute it to the

6  rest of our team accordingly, so you don't have to

7  worry about that.

8  (These proceedings were adjourned at 5:06 p.m.)
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