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Executive Summary 

In January 2015, the New Faculty Mentoring Program was integrated into the Tenure and 

Professional Development Council. The program was renamed the Faculty Mentoring Standing 

Subcommittee, assigned to report to the Professional Development Standing Committee, and 

charged with expanding its services to provide support for full-time faculty through attainment of 

tenure. Included in this report is a summary of accomplishments to date and the proposal for 

expanding its services.  
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The New Faculty Mentoring Program (NFMP), in place since August 2008, provides 

support for all newly hired full-time faculty members during their first year at Eastern Florida 

State College. Before the start of their first term, new faculty are assigned campus mentors, and 

the partners meet weekly or biweekly to complete a required set of activities. The new faculty 

are also required to meet as a cohort three times each of their first two major semesters with the 

NFMP coordinator. During the cohort meetings, faculty are encouraged to share their 

experiences, as well as solicit advice from and offer encouragement and support to one another. 

Guest speakers are scheduled to introduce faculty to the various departments across the College 

and the services they provide faculty and students. Additionally, faculty rights and 

responsibilities outlined in the faculty Collective Bargaining Agreement (CBA) are discussed. To 

date, the Program has served more than 140 faculty members. 

INCORPORATION INTO FACULTY COMMITTEE STRUCTURE 

In January 2015, because the NFMP was one of the few faculty committees that had yet 

to be incorporated into the faculty committee structure established in the 2009-2012 CBA, the 

Tenure and Professional Development Council (TPDC) and UFF-Brevard decided to integrate 

the NFMP into the TPDC committee structure (TPDC Minutes 1/16/2015). The NFMP steering 

committee was renamed the Faculty Mentoring Standing Sub-committee (FMSS) and assigned to 

report to the Professional Development Standing Committee, a standing committee of the TPDC. 

At that time, because consistent formalized support was not provided to full-time faculty beyond 

their first year of employment and to ensure all mentors and new faculty understood the major 

changes recently made to tenure requirements and procedures, the FMSS was charged with 

expanding its services to provide support for full-time faculty through attainment of tenure.  
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ACCOMPLISHMENTS TO DATE 

In February, new steering committee members were recruited (see Appendix A for the 

membership list), and the FMSS met to draft committee procedures and develop a plan for 

expanding the NFMP (see Table 1) (FMSS Minutes 2/27/15). 

Table 1. FMSS Tasks and Timeline. 

Conduct needs assessment February – July, 2015 

Review literature and models in place February – July, 2015 

Submit program proposal August, 2015 

Develop program components September - December, 2015 

Develop program evaluation framework September - December, 2015 

Implement program January, 2016 

Report initial results May 2016 
 (FMSS Procedures Handbook, Feb 2015- May 2016) 

From March through August, the committee conducted a needs assessment that included 

a review of current literature, internal faculty committee structures, practices, and supporting 

documentation, and the faculty contract. Feedback was solicited from new and recently tenured 

faculty, mentors, department chairpersons, program managers, academic deans, and faculty 

supervisors across all campuses of the College using online questionnaires. In addition, the 

committee reviewed webpages and collective bargaining agreements (CBA) of other college and 

universities (FMSS Minutes 3/5/15, 5/1/15, 6/5/15, 6/10/15, 7/1/15, 7/21/15, 8/11/15, 8/26/15).  

During the same period of time, and at the request of the TPDC, the FMSS created 

sample tenure portfolios and drafted a portfolio FAQ sheet (see Appendix B), currently being 

reviewed by the TPDC. The committee also prepared for the Fall 2015 new full-time faculty 

cohort. The mentoring guidebook (due to its length, provided as a separate document) was 

revised to include the addition or complete revision of several sections. Mentors were recruited 
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for the 15 incoming faculty and arrangements were made for the mentoring orientation. 

Instructional material (see Appendix C) was developed for the fall mentoring orientation and 

provided to new faculty and their mentors during the orientation.  

PATHWAY TO TENURE PROGRAM PROPOSAL 

Based on the findings of the aforementioned needs assessment, the FMSS recommends 

expanding the NFMP to a five-year program and renaming it the Pathway to Tenure Program 

(PTP), to better represent the purpose of the program. What follows is a description of the 

proposed PTP.  

The purpose of the PTP will be to: (a) cultivate a sense of inclusion for and honor the 

values of EFSC faculty, (b) aid new faculty in their growth as academicians, and (c) provide the 

support needed for full-time faculty to successfully navigate the tenure application process. 

Included in the PTP will be expanded mentoring services, as well as new tenure coaching and 

career development planning. Approved components will be phased in over the 2015-2016 

academic year. What follows is a description of the proposed new and expanded services. 

Mentoring 

In her seminal work on professional mentoring, Kathy Kram (1988) identified four stages 

in the mentoring process: initiation, cultivation, separation, and redefinition. The mentoring 

relationship is formed during the initiation phase, with both parties curious as to what the other 

brings. The cultivation phase is the time when the partners learn more about each other’s 

capabilities and optimize the benefits of working together. During the separation phase the 

mentee breaks away from the partnership and each partner may experience some anxiety. The 

final phase, redefinition, involves the renegotiation of the relationship, from a mentorship to a 

peer-relationship.  
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During the design of the program, the FMSS members made the following assumptions: 

(1) Members within a partnership may move through these stages at a different pace from one 

another, which means continual communication is vital to avoid conflict within the partnership; 

(2) Different partnerships will move through the stages differently, which means that partners 

must be encouraged to determine what material and activities work best to meet their needs; and 

(3) The stages are to be thought of, not as mutually exclusive, but as a continuum along which 

partners will travel. 

Beginning Fall 2015, the mentoring component will be expanded in several ways. 

Campus mentors will meet twice per semester with the new faculty during their second year of 

employment, to help ensure the new faculty are on track to meet their goals for the year and to 

provide a refresher when needed regarding the many procedures faculty are required to follow. 

The meetings with the PTP program coordinator will also be extended into the second year for 

new faculty, who will continue to meet as a cohort once each major semester of their second 

year. Fewer activities and meetings are planned during the second year in the hope that partners 

will successfully move from cultivation into the separation stage by the end of the second or 

third year of the partnership. By the fourth year, partners are expected to be working through the 

redefinition stage of the mentorship. As such, any meetings between partners or with the PTP 

program coordinator will be scheduled only at the request of the new faculty member. See 

Appendix D for the program description that will be provided to all new faculty. 

PTP Orientation 

Previous to this academic year, the mentoring orientation was informational in nature. 

New faculty were welcomed by the Chief Learning Officer and introduced to the Supervising 

Administrators. Faculty met with the supervisors in small groups to discuss expectations for the 
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year. Guest speakers, usually from College-wide Printing and Security, described the services 

they provide faculty. Last, an overview of the mentoring program requirements was given by the 

program coordinator.   

To better help partners enter the initiation phase, and based on feedback from mentors 

and newer faculty, the format of the program orientation was changed to a working meeting (see 

Appendix C for meeting materials). Mentors and their new partners completed a reflection 

activity together, exploring past mentoring experiences. The program coordinator shared the 

purpose and components of the program, as well as the roles and responsibilities of the 

coordinator, mentors, and new faculty members. To help new faculty prepare for their first 

evaluation, the SMART method (specific, measurable, achievable, results focused, timely) for 

goal development was discussed, and new faculty, with the help of their mentors, developed at 

least one professional goal and related action plan. Partners then established goals for the mentor 

partnership, a meeting schedule for the term, norms for the meetings, and the definition of 

confidentiality for their partnerships, all of which was recorded on the mentor partnership 

agreement form located in the guidebook that was provided to everyone (FMSS Minutes 

8/13/15).  

Tenure Coaching 

Collective bargaining agreements from other Florida colleges were reviewed during the 

literature review. Article 19.7 of the CBA for the faculty at University of Florida (UF) states, “A 

special midterm review shall be conducted for faculty members during the third year of the 

tenure probationary period” (2013, p. 52). Faculty submit tenure dossiers and receive feedback 

regarding how to improve their portfolio. Results from the assessments are confidential, and thus 

do not become part of the annual evaluation nor are they placed in employee files. Article 15.3 of 
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the CBA for the faculty at Florida State University (FSU) states, “Assistant Professors shall 

receive a tenure review in their second and fourth years” (2014, p. 59). Faculty are provided 

written feedback, and these reports are included in the annual evaluation process and the 

candidates’ tenure portfolios. Article 6.16 of the CBA for the faculty at Hillsborough 

Community College (HCC) states, “As part of the non-tenured faculty evaluation administered 

each term, the Dean will complete the Tenure Progress Evaluation form (Appendix O) and 

discuss the results with the faculty member” (2014, p. 20).  

The tenure-related issues or concerns most reported by EFSC stakeholder groups during 

the needs assessment were the need for help with tenure portfolio construction and clarification 

of the tenure application process, requirements, timeline, and acceptable documentation for each 

application category. Using the tenure progress checks used by UF, FSU, and HCC as a guide, 

the following set of strategies will be phased in during the 2015 academic year. During the fall 

second-year cohort meeting, the PTP coordinator will discuss the following with the faculty: (a) 

the tenure article in the CBA; (b) the checklists that will be employed by the tenure committees 

to evaluate the tenure portfolios submitted by candidates; and (c) the tenure process, timeline, 

and requirements.  

Because tenure-track faculty are responsible for constructing their tenure portfolios, a 

portfolio construction workshop will be scheduled to follow the fall second-year cohort meeting. 

Once they have completed the aforementioned cohort meeting and portfolio workshop, all 

second-year faculty will be assigned a tenure coach, who will meet with the new faculty during 

the following spring term to: (a) determine the extent to which their professional goals and 

strategies are aligned with the tenure requirements, (b) review their portfolio content, and (c) 

identify any changes needed to ensure the tenure-track faculty will be able to meet the 
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requirements for tenure. The coaching session will be required for all tenure-track faculty during 

the spring semester of their second and fourth years of employment. To support this strategy, a 

coaching session facilitation handbook that includes suggested meeting agendas, coaching tips, a 

portfolio assessment rubric, and assessment forms will be provided to the tenure coaches.   

Conclusion 

 The required and recommended activities of the program are purposely designed to 

provide new faculty the support needed for a smooth transition into the College, prepare them for 

their annual performance evaluations, and provide them resources to help them plan how best to 

meet or exceed the requirements for tenure. A brief summary of the required and recommended 

activities outlined in the program description (see Appendix D) is given in Table 2. No changes 

were made to the requirements, established in 2008, for Year One.  

Table 2. Program Requirements. 

 Required Activity Recommended Activity 

Year One  Attend program orientation 
 Attend cohort meetings – 3 per term, first 2 

terms 
 Meet with campus mentor – 

weekly/biweekly, first 2 terms 

 

Year Two  Attend cohort meetings – 1 per term 
 Meet with campus mentor – twice per term 
 Meet with tenure coach – once during spring 

term 

 Attend portfolio construction workshop – fall 
term 

Year Three   Meet with campus mentor, as needed 
Year Four  Meet with tenure coach – once during spring 

term 
 Meet with campus mentor, as needed 

Year Five   Meet with campus mentor, as needed 
 Cohort meeting 

 

Important to note is the discrepancy between the program requirements outlined here and those 

outlined in Appendix T of the 2015-2018 CBA.  
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OTHER RECOMMENDATIONS 

Four other recommendations were identified during the needs assessment. First, when 

asked to rate their understanding of their responsibilities related to campus-based tenure 

committees, 41.2% (7/17) of the department chairpersons, program managers, and program 

coordinators who completed the questionnaire responded A little bit or Not at all. To address this 

and minimize the number of conflicting decisions between the campus-based committees and the 

TPDC, any faculty who volunteer to serve on a campus-based tenure committee should be 

trained prior to service to ensure their evaluation of portfolio content is consistent with TPDC 

expectations. Such training could be provided through the CTE with professional development 

credit given to participating faculty, (based on the Valencia College model: 

http://valenciacollege.edu/faculty/development/tla/5year/ilp/TenureReview.cfm ). 

Second, an automatic email reminding them to submit evidence through the online 

professional development system should be sent to faculty at beginning of the last year of their 

maintenance of continuing contract cycle (MCC). A tutorial should be included in the email that 

demonstrates how to use the online professional development system. Annual contract faculty 

should be granted access to the “front page” of the professional development system, which 

should include a description of the MCC cycle choices that will be available once they have been 

awarded tenure.  

Third, a calendar available each spring term that outlines workshop opportunities that 

will be available the following academic year would be very helpful when faculty are developing 

new professional goals as part of their spring performance evaluation. One annual workshop 

recommendation is a Legal Issues Workshop that provides to faculty information about 

legislative changes, upcoming or recent, related to education.  

http://valenciacollege.edu/faculty/development/tla/5year/ilp/TenureReview.cfm
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Fourth, as the College continues to expand program offerings, more new faculty will be 

hired in as program managers. A detailed handbook should be developed to help the new 

managers with their extra responsibilities.  

FMSS AGENDA FOR ACADEMIC YEAR 2015-2016 

Once the PTP design is approved, the FMSS will begin developing the following PTP 

components: (a) portfolio construction workshop materials; (b) a mentoring webpage, to serve as 

a resource to mentors, new faculty, and tenure coaches; (c) a tenure coaching system, as 

described above; (d) a mentor support system; and (e) the evaluation framework to document the 

impact of the PTP on all stakeholders.  

In addition, the FMSS will pilot peer-mentoring groups to help all faculty expand their 

mentoring networks and meet their career development needs. Faculty will be asked to identify 

mentoring areas of interest; groups will be created for the three most selected areas and opened 

to all faculty to participate; and initial meetings will be facilitated by members of the PTP 

steering committee. A nominal group technique will be employed during the first meeting to 

establish goals and a list of ranked activities for the group, as outlined by Colon-Emeric, 

Bowlby, and Svetkey (2012). 
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APPENDIX A. FMSS MEMBERSHIP LIST. 

(From the FMSS Procedures Handbook, Feb 2015 – May 2016) 
 
Membership will be comprised of full-time faculty members who meet the criteria listed below, as well as 
a staff member and a faculty supervisor.  The total number in the Committee will be between 7 and 13.  
 
Faculty Representatives (Voting Members): 

1. At least 2 annual contract full-time faculty members 
2. At least 2 full-time faculty members who received tenure within the last 5 years 
3. CTE member 
4. PDSC member 
5. Faculty Mentoring Program member 
6. At least one department chairperson or program manager 
7. Representatives of AA and AS programs 
8. Representatives of all campuses 

 
Non-Faculty Representatives (Non-Voting Members): 

1. Staff 
2. Faculty Supervisor 

 

Administrative members (non-voting) include Dr. Phil Simpson - Provost of Titusville Campus, and Dr. 
Wayne Stein – Associate Provost of Melbourne Campus. 

 

Current faculty members (voting) include the following: 

Faculty Member Cluster-Discipline 
Designation Campus Term of Service1 

(Academic Years) 

Ms. Robin Boggs Developmental Education 
- Reading Melbourne 2015-2018 

Mr. Wayne Brown Health Sciences Cocoa 2015-2017 
Ms. Robin Campbell Psychology Titusville 2015-2017 
Mr. Stephen Gallagher Computer Technology Titusville 2015-2018 
Ms. Anne Gannon Business - Accounting Melbourne 2015-2017 
Dr. Katina Gothard 
(Chairperson) Mathematics Palm Bay 2015-2018 

Ms. Pat Hurley Institute of Nursing Cocoa 2015-2017 

Ms. Jessica Milford Health Sciences - Dental 
Assisting Cocoa 2015-2017 

Ms. Kristie Rose  
(PDSC liaison) 

Health Sciences - 
Phlebotomy Cocoa 2015-2016 

Ms. Jill Simser 
(TPDC liaison) Library Science Cocoa 2015-2016 

Ms. Lynn Spencer Humanities and Art Melbourne 2015-2017 
Dr. Carolyn VanBergen-Rylander 
(Vice Chairperson) English Melbourne 2015-2018 

 1 After the initial roll off, all terms will be three years. 
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APPENDIX B. PORTFOLIO FAQ. 

 

Portfolio Q&A 

Question: Where are the tenure application and custody form located and where do I put them? 

Answer: The documents are available in the TPDC handbook and, once you have secured all 

required signatures on the application, the documents are to be placed in the inside front 

pocket of your portfolio. The TPDC handbook also has all of the information related to tenure 

requirements, the timeline you must follow, portfolio guidelines, and checklists for acceptable 

evidence related to the categories: Professional Development, College-wide Contributions, and 

Professional/Discipline Contributions. This is the first place you should go when seeking any 

information related to tenure. 

Question: What is the size requirement for the portfolios? 

Answer: You are allowed to submit one portfolio. The diameter of the rings in the binder may be 

no more than 3 inches. Overstuffed portfolios (for ex: 3” on one side and 5” on the other) will 

not be accepted. The best way to avoid this problem is to not use plastic sleeves unless 

absolutely necessary, such as to protect irreplaceable documents. 

Question: Can I include any work done while I served in a temporary-track full-time position? 

Answer: Yes. You can count up to one year of service towards the minimum years of service 

requirement. Any work you completed during your time in the temporary-track position can be 

included in your portfolio. 

Question: Can I include evidence of accomplishments from my time as an adjunct? 

Answer: No. Items in the portfolio must only be from your time as a full-time faculty member at 

EFSC. 

Question: In what order should I place artifacts within each section? 

Answer: Artifacts for each section should be in descending order, beginning with the most 

recent evidence. See the Portfolio Guidelines given in the TPDC handbook for a list of required 

sections. 

Question: Where do I get copies of our performance evaluations? [ONLY for faculty applying under the 

2012-2015 CBA guidelines.] 

Answer: Contact the administrative assistant of your supervisor. The copies must be of 

completed forms (signed and dated by you and your supervisor). 

Question: What is acceptable for student opinion forms? [ONLY for faculty applying under the 2012-

2015 CBA guidelines.] 

Answer: You must use the online student opinion system. Include copies of the summary 

reports from every class that you have taught as a full-time faculty member. Include copies of the 

http://www.easternflorida.edu/faculty-staff/tenure-professional-development-council/
http://www.easternflorida.edu/faculty-staff/tenure-professional-development-council/
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Evaluation Completion Reports, for any sections for which you did not receive any student responses. One 

idea to ensure completion, is to have your students complete the form during class on their 

smart phones. If someone does not have a phone, s/he could use the computer at your console.  

Question: What evidence is needed for faculty mentoring? 

Answer: Print a copy of your training record, highlight the mentoring program section. Once you 

have completed two major semesters of cohort meetings, a request is sent to HR to have your 

training record updated. 

Question: Do I include anything with the artifacts I included for Professional Development, 

Contributions-Collegewide, Contributions-Professional, and Contributions-Other? 

Answer: Yes. At the beginning of each of these sections, include a section description. For 

examples, review the mock portfolios available in your campus library. This is a perfect 

opportunity to describe your contributions to the tenure committees.   

Question: Are workshops on tools such as CANVAS, WIDS, and Outlook count acceptable forms of 

professional development for my tenure application?  

Answer: No. You need items that help you improve within your discipline or as an educator. For 

example: teaching or discipline-specific conferences/workshops hosted at EFSC or externally OR 

continuing education courses from a university or professional organization. See the Portfolio 

Guidelines in the TPDC handbook for more ideas. 

Question: What does Contributions-Collegewide mean?  

Answer: This is what you do that is a benefit to the Institution. Most evidence for this will be 

from your committee work, as well as any student-focused activities you have, such as club 

sponsorship or student mentoring. Service on advisory boards or articulation committees 

outside of the college can also be used here. Evidence could include meeting minutes, related 

emails, documents created such as marketing materials, program updates, or handbooks. Make 

sure it is obvious how you contributed. See the Portfolio Guidelines in the TPDC handbook for 

more ideas. 

Question: What does Contributions-Professional mean? 

Answer: These are the activities that support your academic role at the College. They can be 

related to your teaching or discipline-specific expertise. Discipline-specific committee work, 

grant development, curriculum development, textbook or lab manual development/revision, 

and publications are some of the items you could include. Make sure it is obvious how you 

contributed. See the Portfolio Guidelines in the TPDC handbook for more ideas. 
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APPENDIX C. MENTOR ORIENTATION MATERIALS. 

 

Pathway to Tenure Orientation 
 

Congratulations on your new faculty position with Eastern Florida State College. To help ease your 

transition into the College, you will be participating in the Pathway to Tenure Program, a five-year is a 

formal mentoring program run by and for faculty members. Included in the Program are mentoring 

services, tenure coaching, and career development planning. 

 

One of the purposes of the Program is to help new faculty members prepare for annual performance 

evaluations. Working with one’s supervisor and mentor to establish performance goals each year and to 

document attainment of said goals is vital to the performance review process. You will use a physical 

binder to organize documentation related to goal development, to which your supervisor may refer as 

part of the annual review. Ultimately, the portfolio will be submitted as part of your tenure application 

package during the sixth or seventh year of employment. 

 

To ensure you have a successful performance review, and at the same time begin meeting the 

requirements of the tenure requirements, the following foci are suggested for your annual goals: 

 
Year 1 Year 2 Year 3 Year 4 Year 5 

□ Instructional design □ Instructional design 

□ Curriculum or 

program 

development 

□ Instructional design 

□ Curriculum or 

program 

development 

□ Discipline-level 

committee service 

□ Professional 

organization 

participation 

□ Related conference 

attendance 

□ Instructional design 

□ Curriculum or 

program 

development 

□ Discipline-level 

committee service 

□ Professional 

organization 

participation 

□ Related conference 

attendance 

□ College-wide 

committee service 

□ Student mentoring 

□ Student service-

learning course 

component 

development 

□ Instructional design 

□ Curriculum or 

program 

development 

□ Discipline-level 

committee service 

□ Professional 

organization 

participation 

□ Related conference 

attendance 

□ College-wide 

committee service 

□ Student mentoring 

□ Student service-

learning course 

component 

development 

□ National conference 

presentation 

□ Research 

publication 

□ Student research 

projects 

□ Student club 

sponsorship 
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Along with satisfactory annual evaluations and completion of the Pathway to Tenure Program, tenure 

requirements include:  

1. Continuing Professional Development - required 

2. Contributions to the College - required 

3. Contributions to the Profession - required 

4. Contributions to the Community - optional 

Additionally, the aforementioned are also requirements for rank change and maintenance of tenure.  

 

Let’s get started. 

 

Year One 
 

Required activities during your first year of employment include: 

 Attending program orientation 

 Establishing professional goals for this academic year 

 Attending mentor cohort meetings – 3 per term during first two major semesters of 

employment 

 Working weekly/biweekly with campus/cluster mentor – first two major semesters 

 Completing a reflective assessment at end of each of your first two major semesters 

 

As mentioned above, you are required to establish and meet professional goals each academic year. 

Your first year should be dedicated to the development or improvement of the courses that you are 

assigned. To that end, it is recommended that the professional goals you establish for the first year or 

two should focus on instruction design and facilitation. If you are new to the College, these goals may 

focus on the development of instructional materials for particular courses. Here are some sample goals: 

 Create a rubric for the mid-term presentations in all of my courses by 9/30/14. 

 Create final exam study guides for all of my courses by 11/15/14. 

 Produce several videos for BSCC 1010 that explain some of the course’s more challenging 

concepts by April 2015. 

 

If you have already been teaching part-time, your goals could focus on ideas you have been considering 

but simply did not have time to pursue until now. Here are some sample goals: 

 Design CANVAS course shells for HIMC 1000 and HIMC 1253 by 1/22/15 

 Co-develop and team teach an interdisciplinary honors course “Florida Ecosystems” with my 

mentor by the close of Spring 2015. 

 

A common question is: How many goals are needed? Answer: You need to establish three goals. Short 

and achievable is always best for your first year. However, you can certainly have a mix of short-term (to 

be achieved within 1 year) and longer-term goals (taking 2 years to achieve).  
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Strategies to help you achieve your goals may include attending workshops focused on instructional 

design, facilitation techniques, and student issues. Several are offered at EFSC throughout the year and 

advertised in News You Can Use, a college-wide email announcement sent every afternoon. 

 

Keep in mind that continued professional development is a requirement for tenure. Therefore, 

completing workshops will help you achieve your professional goals and will move you one step closer 

to meeting the requirements for tenure.  

 

Well-Defined Goals 

A popular process used for goal development is the SMART method.  

S – Specific M – measurable A – achievable R – results focused T – timely 
 

Step 1 Decide what you want to achieve.  

Consider the following: Is there a course topic that students find particularly difficult? What sort 

of activity could be developed to improve the students’ ability to perform the particular skill?  

To generate some ideas, complete the Roles and Goals worksheet in the Pathway to Tenure 

Program Guidebook. 

 

Ex: Students always forget X, Y, Z in their mid-term presentations. 

 

Step 2 Turn your idea into something specific – answer Who? What? When? Where? Which? And Why? 

Your goal should clearly define what you are going to do, in simple and specific terms. 

What will the goal accomplish? How and why will it be accomplished? 

 

 Ex: By 9/30/14, Create a rubric for scoring the mid-term presentation and provide it to the 

students so they can self-assess 

 

Step 3 Determine how to measure success. The measure will mostly likely be development of the 

product itself. 

  

 Ex: Creation of the rubric by 9/30/14 

 

Step 4 Verify that your goal is achievable. Consider any obstacles, such as a lack of resources or time, to 

ensure they can be overcome. Based on these, is your goal realistic? 

 

 Ex: Do you know how to create rubrics? If not, are resources available that will help? What 

specific resources will you need? How long will it take to acquire them? 

 

Step 5 Goals should measure results or outcomes, not activities or strategies.  
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 Ex: You decide to attend a workshop on rubric construction. This is not the result or outcome of 

achieving your goal, merely a strategy to help you. The result is a decrease in the number of 

student errors in the presentations. 

 

Step 6 Your goal should be linked to a timeframe. Set a completion date for the goal.  

 

 Ex: 9/30/14 stated in the goal is the deadline for creating the rubric.    

 

A tool you may find helpful during this process is an action plan template, two of which are provided, 

along with samples provided by faculty, in the Pathway to Tenure Program Guidebook. 

Activity: With the help of your mentor, construct one professional goal and complete an associated 

action plan. Time permitting: Draft two more goals. 
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Roles and Goals 

Below are just some of the roles you fill as an instructor. Consider what you want to achieve in one or 

more of the following roles.   

Roles Goals 

Working with 

students one on one 

 

 

 

Facilitating  

 

 

Designing 

an assignment or 

activity 

 

 

 

Managing  

the class 

 

 

 

Helping students 

outside of the  

classroom 

 

 

 

Engaging in  

extra-curricula 

activities 

 

 

 

Working with 

colleagues 

 

 

 

Researching 

your personal  

interests 

 

 

 

Participating 

in professional 

organizations 
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Action Plan Template #1 

Name: Date: 

Goal: 
 
 

Desired Product or Outcome: 
 
 

Measurable Objectives Strategies Deadlines and Benchmarks 

 
 

  

 
 

  

 
 

  

Resources Needed Plan to Acquire 

 
 

 

 
 

 

 
 

 

Possible Barriers Plan to Reduce or Eliminate 
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Action Plan Template #2 
 
Name: __________________       Date:  __________________  
 
Goal:______________________________________________________________________________ 
 

For the above 
goal, list 
objectives for 
achieving the 
goal, i.e. what will 
you do to achieve 
the goal?  

What steps do you 
need to take to 
achieve each 
objective? 
(Milestones) 

What is your plan 
to complete these 
steps within the 
year, i.e. by what 
date will each 
milestone 
completed? 

What resources, 
including other 
people, will be 
needed? 

How will you 
know that each 
goal has been 
achieved? 
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Listening Exercises 

1. Listening at Levels 1 and 2 

 

Your goal is to listen completely at Level 1. You will need a volunteer to work with you. 

 

Level 1: 

Describe Level 1 listening to your partner and ask that person to describe a trip they took, 

including stories about things that went well and things that didn’t go so well. As your 

partner tells the story of the trip, your job is to listen to the words and interpret the story 

entirely in terms of your own experience. Comment frequently to your partner with your 

own opinion. How would you have done the trip differently? What’s going on in you while 

this other person is talking? What does this story remind you of in your own life? What 

advice would you give your partner? How can you improve on their story? 

 

After 15 minutes or so, tell each other what is was like to listen at Level 1 and what it was 

like to be listened to at Level 1. 

 

Level 2: 

Work with the same friend – and the same story – again for about fifteen minutes. But this 

time without describing Level 2 be curious. Ask questions, clarify, and articulate what you 

see. Be alert for your partner’s values as they are expressed in the story. Stay completely 

focused on the partner by listening and responding at Level 2. 

 

This time tell each other what is was like to listen at Level 2 and what it was like to be 

listened to at Level 2. How was it different from the Level 1 listening? 

 

2. Listening at Level 3 

 

Take a field trip or two to venues where the Level 3 activity is likely to be noticeable. For 

example: a library, a hotel lobby, the waiting area in an emergency room. Pay attention to 

simply gathering your Level 3 awareness of how people are feeling: angry, frustrated, joyful, 

board, at peace, anxious? What else do you notice about the environment? What is the 

“buzz” or “hum” in the room? Notice where the energy is in the room and how it shifts as 

people arrive or depart. Write down your impressions. Then try listening at Level 3 with 

your eyes closed. How is it different? What do you note that you didn’t notice with your eyes 

open? 

 

Variation: Have a friend enter the room clearly annoyed and angry. Notice how the room 

reacts at Level 3. Or have two friends enter the room and start a loud, rude conversation. 

Notice how the Level 3 energy changes. 

 

From: Whitworth, Kimsey-House, Sandahl  (1998, p. 45-46) 
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APPENDIX D. PATHWAY TO TENURE PROGRAM DESCRIPTION. 

 

Pathway to Tenure Program Description  
 

Congratulations on your new faculty position with Eastern Florida State College. To help ease 

your transition into the College, you will be participating in the Pathway to Tenure Program, a 

formal mentoring program run by and for faculty members. Included in the Program are 

mentoring services, tenure coaching, and career development planning. 

 

One of the bedrock goals of the program is to ensure that new faculty have the information and 

guidance necessary to be well-prepared for the Tenure application and review process. This 

program will assist you in planning, documentation and assessment of your work.  

 

An important first step on that path and one of the purposes of the Program is to help you 

prepare for your annual performance evaluations. You will work with your supervisor and 

mentor to establish performance goals each year. Documenting attainment of said goals is vital 

to the performance review process. You will use a physical binder to organize documentation 

related to goal development, to which your supervisor may refer as part of the annual review. 

This binder will form the basis of your professional portfolio, submitted as part of your tenure 

application package during the 6th or 7th full academic year of employment. 

 

Along with satisfactory annual evaluations and completion of the Pathway to Tenure Program, 

criteria for award of tenure include:  

5. Continuing Professional Development - required 

6. Contributions to the College - required 

7. Contributions to the Profession - required 

8. Contributions to the Community - optional 

Additionally, the aforementioned are also used in the evaluation of applications for rank 

change, promotion, and maintenance of continuing contract once tenure is attained.  
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To ensure you have a successful performance review, and at the same time begin meeting the 

requirements of the tenure requirements, the following foci are suggested for your annual 

goals: 

 
Year 1 Year 2 Year 3 Year 4 Year 5 

□ Instructional design □ Instructional design 

□ Curriculum or 

program 

development 

□ Instructional design 

□ Curriculum or 

program 

development 

□ Discipline-level 

committee service 

□ Professional 

organization 

participation 

□ Related conference 

attendance 

□ Instructional design 

□ Curriculum or 

program 

development 

□ Discipline-level 

committee service 

□ Professional 

organization 

participation 

□ Related conference 

attendance 

□ College-wide 

committee service 

□ Student mentoring 

□ Student service-

learning course 

component 

development 

□ Instructional design 

□ Curriculum or 

program 

development 

□ Discipline-level 

committee service 

□ Professional 

organization 

participation 

□ Related conference 

attendance 

□ College-wide 

committee service 

□ Student mentoring 

□ Student service-

learning course 

component 

development 

□ National conference 

presentation 

□ Research 

publication 

□ Student research 

projects 

□ Student club 

sponsorship 

 



30 
 

 Year One 
 

As part of the first year of the Pathway to Tenure Program, you are required to: 

 Attend the program orientation 

 Establish professional goals for this academic year 

 Attend mentor cohort meetings – 3 per term during first two major semesters of 

employment with Program Coordinator 

 Work weekly/biweekly with campus/cluster mentor – first two major semesters 

 Complete a reflective assessment at end of each of your first two major semesters 

 

First Year Professional Goals 

 

As mentioned above, you are required to establish and meet professional goals each academic 

year. Your first year should be dedicated to the development or improvement of the courses 

that you are assigned. It is recommended that the professional goals you establish for the first 

year or two should focus on instruction design and facilitation, appropriate to your work load. 

You are expected to establish three goals each year. 

 

If new to the College, you may focus on the development of instructional materials for 

particular courses. Here are some sample goals: 

 Create a rubric for the mid-term presentations in all of my courses by September 30. 

 Create final exam study guides for all of my courses by November 14. 

 Produce several videos for BSCC 1010 that explain some of the course’s more 

challenging concepts by April 30. 

 

If you have prior experience with your assigned courses, you may be ready to take on 

something more challenging. Maybe you have ideas or methods you have been considering but 

simply did not have time to pursue until now. Here are some sample goals: 

 Design CANVAS course shells for HIMC 1000 and HIMC 1253 by January 31 

 Co-develop and team teach an interdisciplinary honors course “Florida Ecosystems” 

with my mentor by May 1. 

 

Whatever your level of familiarity with the College or curriculum, first year goals should be 

short and achievable. Consider a mix of short-term (to be achieved within 1 year) and longer-

term goals (taking 2 years to achieve), some of which may build on previous goals.   
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Strategies to help you achieve your goals may include attending workshops focused on 

instructional design, facilitation techniques, and student issues. Several are offered at EFSC 

throughout the year and advertised in News You Can Use, a college-wide email announcement 

sent every afternoon, as well as on the webpages of Academic Technology and The Center for 

Teaching Excellence. 

 

Continued professional development is a requirement for tenure, as well as a continuing 

expectation for all tenured faculty. Completing workshops will help you achieve your 

professional goals and will move you one step closer to meeting the requirements for tenure.  

 

Year Two 

Required activities during your second year of employment include: 

 Attend mentor cohort meetings – one each major semester 

Fall meeting will focus on tenure requirements, application, and timeline 

 Meet with campus mentor – twice per semester 

 Meet with Tenure coach – during February or March of 2nd full academic year – to 

ensure on right track to meet tenure requirements by reviewing goals and portfolio 

documentation 

 Complete a reflective assessment after meeting with your tenure coach 

Highly recommended: 

 Attend a portfolio construction workshop – during fall of 2nd full academic year, 

scheduled after fall cohort meeting 

During your performance review at the end of your first year, you will be required to establish 

professional goals for your second year of employment. You may have some goals carry over 

from the previous year. If you developed any new products, revision of one or more of these 

could be a goal for your second year.  

Revising Courses 

An important responsibility of full-time faculty is to regularly revise courses, as well as develop 

new courses and programs. Therefore, at least one of the professional goals for your second 

year should be related to this. The goal of curriculum revision/development benefits you in 

three ways: (1) you will be introduced to an important academic process; (2) through service on 

the related committee, you will have the opportunity to work with colleagues in your field; and 

(3) such an activity will help you to meet one of the requirements for tenure – Contributions to 

the Profession/Discipline.  



32 
 

Related goals could be: 

 Revise the course outcome summary for MAC 1233 by February 1. 

 Create a new interdisciplinary research methods course, IDH 2009, by February 1. 

Service on a curriculum revision/development committee is typically for one year, involves 

several meetings, and requires several hours of work on each member’s part to develop the 

competencies and learning objectives for the course. This is a good introduction to committee 

service and the curriculum process. 

 

Year Three 

No required activities are planned for your third year of employment. However, you may at any 

time request to meet with your campus mentor, tenure coach, or the program coordinator. 

During your performance review at the end of your second year, you will be required to 

establish professional goals for your third year of employment. You may have some goals carry 

over from the previous year. If you developed any new products, revision of one or more of 

these could be a goal.  

During the spring of your second year, you met with a tenure coach to review tenure 

requirements, determine the extent to which your current and past goals have helped you 

meet the requirements, and review the state of your tenure portfolio. Consider using the 

results of this meeting to develop goals for Year Three, Four, and Five that will ensure you meet 

or exceed the requirements for tenure. 

Committee Work 

Service on committees is one way to meet both Contributions to the College and Contributions 

to the Profession/Discipline.  Review the Faculty Committee Information Sheet, located in the 

mentoring guidebook, with your mentor to better understand the structure of faculty 

committees and identify those on which you might be interested in serving. Before 

volunteering to serve on a new committee, consider the following questions: 

 What is the purpose of the committee? 

 How often does the committee meet? 

 How much work will be involved/ what will be your responsibilities? 

 What is the length of service? 

 And most importantly – Is the work of interest to you?  
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You and your mentor need to give careful consideration to these questions. Consider 

volunteering for short-term adhoc campus or discipline/cluster-level committees during your 

third year at the College and a long-term standing college-wide committee during your fourth 

year.   

Professional Conferences 

Continued professional development was mentioned earlier as a requirement for tenure. 

Attendance of professional/discipline-specific conferences help you meet this requirement and 

provide an excellent opportunity to network with colleagues from other institutions. Consider 

using this as a possible strategy for one of your goals for Year Three or Four.   

 

Year Four 

Required activities during your fourth year of employment include: 

 Tenure coach meeting – during spring of 4th full academic year 

 Reflective assessment after meeting with your tenure coach 

By your fourth year, you will have gained enough experience that you should feel relatively self-
sufficient and aware of your strengths and weaknesses.  Because of this, there are no required 
mentor meetings, but you always have the option to meet with your campus mentor or the 
Program Coordinator anytime the need should arise.   

During your performance review at the end of your third year, you will be required to establish 
professional goals for your fourth year of employment. While you can continue to focus on 
instructional design or program development, the fourth year is a good time to consider getting 
more involved in things outside of your discipline or department. Consider trying one of the 
following:  

 Serving on a college-wide committee 

 Mentoring an SLS student 

 Developing a student service-learning component for one of the courses you teach 

 Participating in a professional organization 

 Attending a discipline-related conference    
 
Your campus mentor, department chairperson or program manager can help you contact the 

coordinators in charge of SLS and service-learning on your campus. 
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Year Five 

In order to apply for tenure during your sixth or seventh year of employment, you MUST do the 

following during your fifth year: 

 By May 1 of your 5th full academic year, notify your supervising administrator of your 

intent to apply for tenure during your 6th or 7th year (per: 2015-2018 CBA, Appendix T – 

Tenure Application) 

No other required activities are planned. However, a cohort meeting (attendance optional) will 

be scheduled during the spring of your fifth year to discuss Maintenance of Continuing Contract 

and Rank Change requirements, and the related applications and deadlines. And as always, you 

have the option to meet with your campus mentor or the Program Coordinator anytime the 

need should arise.   

During the spring of your fourth year, you met with a tenure coach to review tenure 

requirements, determine the extent to which your current and past goals have helped you 

meet the requirements, and review the state of your tenure portfolio. Consider using the 

results of this meeting to develop goals for Year Five that will ensure you meet or exceed the 

requirements for tenure. In addition, you may consider incorporating one of the following into 

your goals: 

 Presenting at a National conference 

 Publishing a research article 

 Sponsoring student research projects (we have an Office for Undergraduate Research) 

 Sponsoring a student club on your campus  

 

Year Six 

The fall of your six or seventh full academic year of employment, you will begin the tenure 

application process. Below is the timeline that must be followed. 

Tenure Timeline (per: 2015-2018 CBA, Appendix T – Tenure Application) 

 As mentioned above: By May 1 of your 5th full academic year, you must notify your 

supervising administrator of your intent to apply for tenure during your 6th or 7th year. 

 By no later than October 1 of your 6th or 7th full academic year, you must submit your 

completed tenure application to your supervising administrator. 

 By no later than January 10 of the spring term of the year of tenure consideration, you 

must submit your completed tenure portfolio to the campus tenure committee 

chairperson. 

 


