
 

 FACULTY MENTORING  

COUNCIL 

MINUTES 

Date: 02/25/2022 

Time: 9am-Noon, via Teams 

Facilitator: Jessica Milford 

Notetaker:  Sarah Paige 

In Attendance 

Jessica Milford, Dan Clancy, Mansoor Khan, Howard Triplett, Sarah Paige, Steven Barber, Jessica 

Quintinita, Tim Shary, Marianne D’Altilio, Kristie Fuller 

Visiting:  Robert Robidoux 

Approval of Minutes 

Minutes from the Jan. 21, 2022 meeting have two corrections that Jessica needs to add, then she will 

send them to us all for an email vote to approve.: 

 Jessica will make the corrections and send the 01/21/2022 meeting minutes to 

everyone for email approval, and then she will send them to Catherine Harwood for posting to the 

college website and then will post in the Canvas shell. 

Discuss FMSC standing within the college’s re-organization 

Report from Jessica:   

The FMSC is NOT a major council, per Administration, though we are recognized by that group.   

This means the FMSC does not need a Charter document. 

The FMSC becoming a major council also is not an “opener” for UFF / Administration 
bargaining, at this time. 

The FMSC sits under the Tenure Council’s purview. 
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 Jessica and Kristi need to meet with Kelli Norris re: several items (Portfolio 
Workshop and its requirement, Portfolio examples, do we need OK from TC to make changes 
to our Handbook / to the NFMP; etc.). 

Jessica said she was unable to attend the most-recent Leadership Summit Meeting. 

 Jessica will contact Dustin Files for update on that meeting. 

Jessica clarified for us that she will NOT be chair of FMSC next year; she also is considering not 
being on the committee as a member next year either, though she will work with all of us if we 
have questions on the chair’s work. 

 Kristie clarified that she cannot be both chair and NFMP coordinator. 

 Discussion ensued and we will revisit this topic at our April meeting. 

Kristie brought up on-screen the FMSC Guidebook online word document that she’s been 
working within, with all her and our comments. 

Small interruption here:  Jessica mentioned Sal Shimy’s email about conflict with FMSC and 
PDC meetings on Fridays; discussion ensued. 

 Jessica and Kristie will work with Sal and the FMSC schedule of meetings, to help 
him be able to stay on this committee.   

Back to Online Word document on-screen and discussion of it: 

 Some materials in Guidebook currently in the main section will be moved to appendices. 

 Discussion ensued about list of councils / committees (on p. 7). 

 Linking-work will happen when Kristie does further desktop editing of doc. 

 Discussion of evaluations, CWCs, et., occurred. 

 Discussion of Campus-specific pages ensued – how to handle them? 

  Mansoor asked about document the subcommittee had created; Jessica shared it 
on-screen and with Kristie in email 

  Kristie will make sure to use that work in the final document. 

 It was decided to move the new page of FDIP information to under the MCC paragraph. 

  Discussion ensued about FDIP system now working, that new faculty can use it 
too, etc. 

Question: How will the Appendices be ordered?  Kristie will create them in order of how items 
are mentioned in main text of document; she will use letters to order them. 

  Kristie will make all changes hopefully prior to the April meeting and then email 
the doc to us; we’ll approve by email. 

A Shout-out was given to Kristie by FMSC members for all the work she has been doing and 
has done on this new Guidebook document – KUDOS, Kristie!! 
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NFMP Canvas Shell: 

Kristie shared her screen to show the re-organization of this shell that she’s done for her 
current NFM cohort. 

 FMSC members liked the look of it and how practical its layout / links / resources / 
announcements are for use by current mentors and mentees. 

 Kristie mentioned she has both mentees and mentors now enroll in the shell, so that 
everyone has access to its information. 

 Kristie’s future idea: Make Guidebook-doc into a Canvas module / several modules with 
links. 

 Jessica and Kristie will reach out to Dr. Wayne Stein regarding CETL and 
mentoring workshop idea.   

 Howard mentioned we should use this discussion about mentoring training to 
show the FMSC is continually working on revising / improving our process – to use within / as 
part of our Program Assessment work to be done next year. 

 

Mentor Workshop creation: 

Information from past meeting on this topic:  First steps could be:  FMC will create a workshop about 
mentor-training thinking about its objectives (what are big things we need mentors to know?).   

“Pathway to Tenure” in past, 5-year program, lots of research done back then;  

We could use that to create a new pilot training program. 

Jessica asked group about creating Mentor Workshop, that we would create outline for, then 
get approval to give it through the CETL Workshop Approval Form: 

 Kristie mentioned she had thought about working on this more in the summer, when she 
has a lighter teaching load. 

 Kristie and Jessica asked that everyone add suggestions about what such a 
Workshop would contain to that FMSC module in the Canvas shell. 

 Some ideas thrown out:  how to deal with interpersonal conflict;  how to not micro-
manage;  introduction to what it means to mentor and how much time it takes; etc. 

 Steven had three ideas, which others agreed were basically the structure we could use: 

1. Re-orient mentors to where Resources are across the College website; 
2. Go over mentor expectations so they are clear on those; 
3. Finally, close with why we mentor (to help make new faculty productive 

members of the college and to get them tenured). 

Discussion then ensued:  Do FMSC Program Assessment , collect data, build Mentor 
Workshop idea … all of which can be used to show Administration that mentors need to 
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volunteer and not be voluntold for this important work, to get best success for both 
mentors and mentees. 

 Kristie suggested we look at the Partner Reflective Assessments to gather data 
for us in the above activities – we could do this at our April 2022 meeting. 

 Kristie and Jessica to ask Dr. Stein about Workshop Proposal Form and if it’s 
been updated by the CETL; if not done yet, can it be used as-is?  If not, when will it be 
modified? 

 

Meeting ended:  11/41a.m. 

Next meeting:  April 1, 2022 – either at ME 1-159  OR  on Teams 

 

Notes respectfully submitted 02-25-2022, smp 
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