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(The proceedi ngs commenced at 2:47 p.m)

MR. LEVITT: Good afternoon.

DR. FILES: Afternoon.

MR LEVITT: So | hear we're getting this al
done today.

DR FILES: That's the plan. W' re hoping.

MR LEVITT: | like it.

So any prelimnaries other than the agenda?

DR. FILES: Not that I'maware of. W can get
right to the agenda, if you'd |ike.

MR LEVITT: That's fine. So we've got 8.2 is
the first thing. | guess everybody has got sort of this
cl ean version. You have that, right?

DR. FILES: Mmnhmm

MR. LEVITT: So we understand, this is sort of
just a rewite of existing | anguage, pretty nuch?

DR FILES: Correct.

MR LEVITT: So | think we're ready to --
we're okay with it, everybody has | ooked at it on our
side. W didn't catch any problenms or errors.

DR. FILES: Well, just for the record, and it
wll be reflected in the transcript that we're not
changing the intent of the current |anguage. W' re just
making it, for lack of better words, prettier, alittle

bit easier to read.
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MR LEVITT: d eaned up.

DR FILES: d eaned up.

MR LEVITT: Al right. So given that, and
assumng that, | think we can put that one to rest and
TA 8. 2.

DR FILES: Sounds good to ne.

MR. LEVITT: Can you sign and then mark that
portion? Yeah.

DR. FILES: Yeah, we'll just keep that --

MR LEVITT: We'Il nmake copies. We'Ill seize
yours and make copi es.

Did | sign that?

DR FILES: Yep.

MR LEVITT: Al right. The next thing is
8.3. W still -- the main disagreenents there at the
start of the section, we still would counter with -- or
the | anguage that's been put there for the
adm ni stration | anguage, we'd like, | don't know where
you are on that, but we'd Iike you to consider that.

W feel like the |anguage that you all have
proposed is too open-ended and subject to
msinterpretation, in our view W could think of a |ot
of scenarios where we could run into problems with it,
but ours, we think, protects that people don't

necessarily have to be here four days.
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It says, "Individual or faculty schedul es nust
show availability over all four work days in the form of
student instruction and advi senent."

But it does say, "Faculty are not necessarily
required to teach all four days, nor librarians required
to be on canpus every day it's open, provided the needs
of the students are being nmet."

So dependi ng on workl oad and hybrid and
online, and things like that, it doesn't necessarily
mean you have to be there, but we have to be avail able
to neet the student needs, and we think our |anguage
covers that, and we'd |like you to consider agreeing to
t hat .

DR. FILES: M question is, what does
avail ability nean?

MR LEVITT: Well --

DR. FILES: Because that's the issue that we
have right now, that individuals interpret the word
"availability" to nmean "scheduled." So when you read
the contract and it says avail able, does avail abl e nean
that you are schedul ed Monday, Tuesday, Wednesday, and
Thursday for either class tine or advisenment tinme?
That's the question that we need to answer.

MR. LEVITT: The other thing |I'd add, of

course, i s sone advisenent time can be online, too, so
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that woul dn't necessarily have to be on canpus if it's
online. O course, all this, | don't know that changes
really too nuch what's going on because still going to

work with the supervisor and get your schedul e and cl ass
time and you're still going to work with them based on
your needs, what you need, things like that. So | don't
know that it changes too much.

But is there anything you could add to that,
Phi | ?

DR. SIMPSON:  Mainly just that, you know, |
understand that there are individual circunstances that
may cone up or maybe that isn't attainable for any
nunber of reasons. | would just think that's a
conversation between the faculty nenber and the
supervisor. | think we could work on | anguage to that
effect, if that would help.

DR FILES: So again, it just goes back to ny
qguestion that | want to know what availability means.
Does it nean that, every single senester, | need to
schedul e advi senent hours every day of the week that |
don't have class tinme? So like if, say |I teach on
Tuesdays and Thursdays, do | have to have advi senent
ti me on Monday and Wednesday when |'m not teachi ng?
That's what we want answered. Because right now, the

contract does not specify that.
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The availability speaks to the availability
for student appointnents. So for exanple, if a student,
if I have ny set office hours and a student enmils ne
and says, | can't nmeet wth you during those tines, |
need to schedul e an appointnent at a tinme that you don't
have schedul ed, so |'mobligated by the CBA to appease
t hat student and schedul e an appoi ntment for hi moutside
of ny schedul ed advi senment hours. That's what we mean
by availability.

So going back to nmy initial question, what's
the difference between availability and scheduling? So
when you say availability, am| physically putting on ny
schedul e sonet hing, whether it be class tine or
advi senent tinme, Mnday, Tuesday, Wdnesday, and
Thursday? Because right now, the contract -- that's not
the case with the contract.

DR. SIMPSON: Can | ask a clarifying question?

MR. LEVITT: Yeah, go ahead.

DR SIMPSON:. So the availability, it seens to
be hinging on this, really, is what it cones down to.

Is it everyone would agree, then, that
avai l ability nmeans student appointnents that's already
covered by the CBA?

DR. FILES: Yes. And | can tell you exactly

where it's at.
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DR SI MPSON:  Ckay.

DR FILES: It's 8.3(b)(5), on Page 55 of the
CBA.

"If a student nust schedul e an appoi ntment at
a mutual ly agreeable tine other than during schedul ed
advi senent hours, it is expected that faculty be
avai l able. "

Again, that's where the word "avail abl e" cane
from

"It is expected that the faculty be avail able
upon student request for an on-canpus appoi ntnent during
regul ar col | ege busi ness hours.™

DR SIMPSON: One nore question.

MR, LEVITT: Yeah.

DR. SIMPSON: It could also nean, could it
not, that if student need requires it, the faculty
menber coul d be schedul ed over four days, either through
a conbination of teaching or advising, if the student
need is there?

DR. FILES: | don't think | understand where
you're comng from

DR. SIMPSON: | nmay have phrased that badly.

So if student need requires it, could a
faculty nenber be schedul ed over all four days through

sonme conbi nation of teaching and advi si ng?
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DR. FILES. Yes, if a student needs to nmake an
appoi ntment, but what we're getting at is the initial
setting of a faculty schedule. So we schedul e our
cl asses for the senester, and then, once our schedul e
Is -- classes are schedul ed, the faculty nenber goes in
and sets their advising tine by the ternms and conditions
of how advising tinmes are set, over a mninmmof two
busi ness days in 30-mnute increments.

So feasibly, right now, according to the
current |anguage, a faculty nenber could be, at a
mnimm if it's possible, two days a week. Wen you
| ook at a faculty schedule, they could have cl asses and
advi senent on two days a week, and then you woul dn't see
anything on the other two days.

But again, that doesn't nean they're not
avai | abl e those two days because, again, by the

contract, they have to be available during the entire

wor k week.

DR SI MPSON:  Under st ood.

DR. FILES: So if a student says, hey, you
don't have any schedul ed -- anything schedul ed on

Wednesday, but | need to see you on \Wednesday, again,
that's the availability part, that the faculty nmenber
has to acconmpbdate that student and come in and advise

wth themduring that day.
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DR SI MPSON: Ckay, understood. But it could
al so nean that, if the needs of the discipline were
such, a faculty nenber could be scheduled on all four
days to teach.

DR FILES: To teach, yes.

DR SI MPSON: Ckay. Just want to nake --
okay. So, but that would be dependent on student need,
i f 1 understand the CBA | anguage correctly.

MR, LEVITT: Wich is -- | guess another
question is who defines student need? | nean, the
col | ege presumably, in conjunction wth the faculty,
defines student need.

It may not just be student needs an
appoi ntment. | assune there's other concerns the
departnent coul d have that would constitute sone type of
student need, whether it's, you know, training or a

meeting, or sonething like that. GCbviously, that's a

different issue, too, of course. W still schedule
meetings -- between schedul ed neetings or other things
that -- on any day of the workweek.

DR. SI MPSON:  Yeah, with notice, we could -- |
see howit is alittle bit different than student need.
But with notice, we can schedule neetings. | think
that's already in there.

MR LEVITT: Yeah.
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DR SI MPSON:  Ckay.

MR LEVITT: Well, is there a way we can
define it any better that would -- you know, there's no
question. | nean, the focus, as | recall, was, at the

very begi nning, we tal ked about absolutely requiring
four days on canpus, and then | think we had our initial
proposal was shall be on canpus, basically, four days,
and we had a lot of this discussion, can | do this and
what if that.

And the focus is clearly trying to ensure
presence on canpus, which equates, also, to
availability, et cetera. So that's where we started,
and then the | anguage has | oosened up a little bit here,
but, you know, that definitely is the goal, to get
peopl e on canpus nore. So trying to neet that goal and
your concerns is what we need to try to figure out.

DR SIMPSON: Is it possible to define student
need a little nore precisely, so that we all -- or is
that term in and of itself, we want to keep it | oose
because student need, we can't always predict it?

DR. FILES. Yeah, we don't know what the
st udent needs.

DR. SIMPSON. But it could enconpass a range
of scenarios, is your point, | think.

DR. FILES: Maybe we will consider it during
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our caucus and see how the discussion Article 14 goes
and we can revisit the four day workweek then.

DR SI MPSON:  Ckay.

MR LEVITT: Al right. The next thing on the
agenda i s Appendix A, which | think Phil handed out
t here.

Expl ai n what you did there.

DR. SIMPSON: Yeah, Appendix Ais really just
a bit of cleanup frompractice that goes into effect in
fall of this upcom ng academ c year for the change in
the census reporting. Al that is trying to do here is
to catch the CBA up to that change in practice in census
reporting to allow for a second census reporting period
In the second and 12-week terms. So it just allows for
t hat expansion of practice, is the point of this
| anguage.

DR FILES: You say "may be required," so are
we going to actually do a second census reporting or are
we not ?

The | ast sentence there, it says, "An
addi tional class participation reporting checkpoint may
be required later in the termto support continued
engagenent tracking."

So are we going to do it? Are we not going to

doit? And if we are going to do it, what does it |ook
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li ke?

DR SIMPSON. Well, we are going to do it but
it would be for the second 12-week term So if we need
to change it to be nore specific to that, then we
certainly can.

In italics, |anguage that we could add to that
second sentence is already there. It's just not the
proposed official |anguage, but we coul d change that.

DR. FILES: Lynn, did you have a question?

MS. SPENCER. So neaning it would start with
t he second 12-week session in the fall?

DR SIMPSON:  Right.

MS. SPENCER:  Ckay.

DR. SIMPSON:  Well, and it would be Iimted to
those two parts --

MS. SPENCER: Right, it would be limted to
t hose two types.

DR. SIMPSON:  Yeah.

MS. SPENCER: (kay, thank you.

| have a question about the -- so in that
second reporting period, would a student be withdrawn if
they're not participating, like it is the first
att endance period, or not?

DR. SIMPSON.  Yes, correct.

MS. SPENCER.  (Ckay.
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DR. FILES. The other question |I had, too,
was, so in this second census reporting, what is it that
we're |looking for to report a student has not attended?
How do we define that? So like, we define that a
student nust attend class and conplete a graded
assignnent for the first census reporting. |f they
don't do both of those, then they're reported as not
at t endi ng.

So for the second census reporting, what is it
that we're | ooking for?

DR. SIMPSON:  Yeah, okay, good question. They
woul d still need to be follow ng your syll abus
att endance procedures or policies.

MS. LESLIE: But we have not been allowed to
have an attendance policy in our syllabus for quite sone
time now, so that's going to need to be defined so that
we don't have faculty putting into their syllabus things
that are not enforceabl e because the contract supersedes
it.

DR. FILES. So for exanple --

DR SI MPSON. Wl --

DR. FILES. So for exanple, we would say
sonething |ike, okay, after the first census reporting
cl oses, a student would be reported as not attending for

the second census if they mssed three classes in a row,
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sonething |ike that.

DR SIMPSON: \Whatever -- yes. To ne, it
woul d be dependent on the syllabus policy for
mai nt ai ni ng attendance to neet census reporting
requirenents.

DR FILES: W need to have, though --

DR SIMPSON. W're not nmaking a
reconmendation fromadm ni stration about what that |ooks
i ke, no, but | think faculty --

DR. FILES: That's going to be problematic.

MS. LESLIE: That is going to be hugely
probl emati c.

DR. SIMPSON: Faculty do have, maybe |I'm
m sunder st andi ng sonet hi ng, but faculty, | have seen
many syllabi, and many faculty do have requirenents in
there about what it nmeans to maintain good standing in
that class. Maybe they don't call it attendance, per
se. There's sone sort of engagenent or participation
| anguage.

DR. GOTHARD: We have been told that we can
have a policy such as mssing a certain nunber of
classes could result in an assignnment of an F for the
semester, but we have also been told that we cannot have
anything regarding the withdrawi ng students for |ack

at t endance.

@ ESQUIRE 800.211.DEPO (3376)

DEROSITION SOLUTIONS EsquireSolutions.com



© 00 N o o b~ w N P

N N N N NN B P PP PP R R R e
aa A W N P O © 00 N OO O 0 W N . O

MEETING June 25, 2025
IN RE: SPRING BARGAINING SESSION 16

DR. SIMPSON: Well, it wouldn't be that, but
you woul d have to define what would qualify for the
second census withdrawal by the registrar. That's
correct.

DR GOTHARD: | think that would just take
sone conversation wth the faculty, maybe through AC,
wth the admnistrative |iaisons, so that, together, the
faculty and admi nistration can cone up with a list of
suggestions that are approved by both bodies for that.
Perhaps that woul d address it.

DR. SIMPSON: |'mcertainly open to that,
absolutely. W could begin work on that in August.

DR GOTHARD: Ckay.

DR. SIMPSON: Do you want us to change that
second sentence in sone way to be nore specific about
whi ch parts of tern?

DR FILES: Yes, please.

MS. LESLIE: Yes, please.

DR SI MPSON: Ckay. Wen we caucus and we
reconvene, we'll have a proposed new sentence there.

DR. FILES: And we do want to make sure that
it's required, not optional.

DR SI MPSON:  Ckay.

MR LEVITT: Al right. So we'll have to | ook
at that appendi x, then.

@ ESQUIRE 800.211.DEPO (3376)

DEROSITION SOLUTIONS EsquireSolutions.com



© 00 N o o b~ w N P

N N N N NN B P PP PP R R R e
aa A W N P O © 00 N OO O 0 W N . O

MEETING June 25, 2025
IN RE: SPRING BARGAINING SESSION 17

All right. The next itemis the Wrk Goup 4

recommendation, which is Appendix H | don't know if
we're close where we can sign that or -- ny
understanding is it mght need some work. | know we

tabl ed sonme of the other work groups. This mght be one
that --

DR FILES: | believe we had discussed tabling
all of the appendi ces.

MR, LEVITT: Say that again? Tal king about
the --

2

FILES: W had discussed tabling all of

t hem

LEVITT: Ckay.

SIMPSON:  We're okay with that.

FILES: Yeah, we're okay with that.

MR, LEVITT: And by tabling, we're saying the

3 3D

commttees will continue their work in refining the
recomrendati ons and stuff and fromthere --

FILES: Anot her MOU.

LEVITT: \What's that?

SI MPSON: What ?

FILES: An updated MOU.

LEVITT: There you go.

SI MPSON:  Very happy to hear that.

2

32333

|s the inplication of that is we would not
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have to wait a full year on sone of those?

DR FILES: Yes.

DR SI MPSON. Ckay. Just wanted to have that
on the transcript somewhere. Ckay.

DR. FILES: That brings us to 14.

MR, LEVITT: Let us take a five-m nute break
just to organi ze sone thoughts here, nake sure we're al
on the sane page for 14.

DR FILES: ay.

MR LEVITT: W don't need too nmuch tinme for

t hat .

(Recess from3:10 p.m to 3:25 p.m)

MR LEVITT: Al right. So let's talk about
Article 14, which is Salaries and Conpensation. |'m

going to nake the initial presentation, and then if
others, especially Jack, have anything to add or if |
m sstate anything, we want the record to be very clear.
So obviously, we'd like to set the background.
| think people may generally know what the background
| ooks |i ke here. | assune you all have the budget
nunbers and things like that. So we're all |ooking at
the same dat a.
So for this year, which, quite frankly, of
course, you always hope for nore and better and things

| i ke that, but the long and short of it is that our
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budget, we have only increased by about 700, the state
budget only increased us by $794, 000, which is |less than
one- and- a- hal f percent.

But faced wth that, we have sone other costs
t hat we thought either m ght have been covered, or
what ever, that are affecting the budget.

One of the nost inportant things is the health
i nsurance. You know, with this transition |ast year,
there was a |l ot of discussion how the transition was
going to go, how nuch it was going to cost the college.
There was tal k of whether or not the state would, in the
next budget, provide enough noney to cover those costs,
things |ike that.

And the way this budget canme out, the
transition to the new insurance cost us over $3 mllion
| ast year. That was not in our budget, so that noney
had to be found.

The hope was that, this year, the state woul d,
I n essence, fund that to cover that sort of ongoing
I ncreased cost, but as you can see, based on the fact we
only got $800,000, it doesn't even touch that increased
cost that we had to cover and will continue to have to
cover. So that's noney the college will have to find
and figure out howto fund that.

On top of that, we have been notified,
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guess, that our costs for this year are even going up
$800, 000. Again, it's not in the budget, the noney from
the state. So we're |ooking at, potentially, like a
$3.8 million funding requirement that's not in the state
money.

The ot her colleges who, generally, sone faired
alittle better, sonme fared a little worse. A couple
school s had m nor cut, a couple schools have | arger
I ncreases, but the best information we have is that 20
percent of the colleges, so a fifth of the colleges,
have al ready decided that they're not giving any type of
i ncrease either in the base or even a suppl enental pay
of any ki nd.

Anot her group are not funding any ongoing or
I ncreases that are recurring. So there's a handful who
have decided that they're giving some type of raise or
money, but on a nonrecurring basis. So we're all sort
of dealing with the sanme problem

The other thing is | think you know that the
state is giving 2 percent increases this year. The
little thing we tend not to think about, but when we
were tal king about, realized everybody is, | assune,
aware of the state DOGE, we hear a | ot about the federal
DOGE, but you don't hear too nmuch about the state DOGE,

but as you know, they have created that and they are
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really taking a | ook at coll eges.

| know, because | have been contacted, that
they' re | ooking at what colleges pay for outside
consultants, for attorneys, for -- and they're
qguestioning all kinds of ways that colleges should be
trying to cut back.

So there is definitely, people don't hear much
about it, but there's definitely a DOGE novenent and
oversight within the state, and the Departnent of
Education is actively engaged in that. So it's not
grabbi ng the headlines, but that infornms how we have to
| ook at this, howthe state is going to | ook at us, and
things like that. So those are all things that nake it
very difficult, quite frankly, to really give increases.

Now, the one thing unions always say is, well,
there's reserves, use reserves. O course, everybody
knows reserves are not to be used, froma financial
vi ewpoi nt, reserves are not to be used for recurring
costs.

More inportantly, the reserves here at Eastern
Florida are really just at the mninum The state
requirenment is that they have to reserve at |east 5
percent. Qurs are just slightly above that. O her
i nstitutions have much higher reserves. They're at 10

percent, 15 percent.
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So we have -- this college spends the noney,
including |like |last year, on faculty salaries. That was
quite a cost last year. So we really don't have the
reserves to look to, nor should one look to it for
recurring costs. So that's the tale of woe, shall we
say.

The president wants to, | can assure you, and
Jack may comment |ater, but wants to do sonething and is
struggling to do the right thing. The value of the
faculty and all staff, everybody at college, it's not in
question. |If noney was there, the college would do
more. \Wen noney is available, they would do what they
coul d.

But consistent with what other schools are
doi ng, what the state is doing, and things |ike that,
what the president is willing to do, and given all these
ci rcunst ances, and pl ease digest them consider them if
you were in the sane financial position. The president
iswilling to do a $1,250 increase to the base, not a
one-time paynent. So it does go into the base and build
on that.

And with that, we would increase the starting
pay by $500, not the full $1,250. But we want to -- you
know, everybody al ways conpares and | ooks at starting

pay, sSo we can't -- don't want to stay stagnant with
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that if we can help it. So we would be, just so you
know, the starting pay, we would increase the starting
by $500, but everyone else will get a $1,250 in the --
i ncrease in their base pay.

That conmes out to alnobst 2 percent on the
average. | think it's 1.9-sonmething, so it's basically
at the 2 percent, which is nore than many schools are
giving and i s somewhat consistent with what the
governor's doing for the state. And wth the scrutiny,
| think there's a big concern, if soneone, if a college
does nore or nuch nore without sone justification than
what people are doing or what the state is doing, it
coul d cause even nore scrutiny and actually nore
problens. So trying to walk that balance of how nuch we
have got, and quite frankly, we don't have the noney for
t hat .

That's -- that, by the way, is taking al nost
hal f of the increase. So this percent change, or the
change of 700-sonme-thousand dollars, that increase for
the faculty is taking about half of that increase. O
course, you have other staff who will |ikely deserve an
Increase as well, to the extent it can be done. And
then these other costs | tal ked about, just health
I nsurance is just one of them

There are -- other costs have gone up.
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Utilities are up $200,000, custodial contract, they went
with the | owest bidder, it's still costing $120, 000
nore, even though they put it out for bids and they took
the lowest one, it's still increasing 120. There's

ot her insurances increasing 100. So that's about $1.2
mllion in identified increases on top of health

I nsurance, which, as | said, is, one, at the m ni num
$800, 000 increase, and arguably $3.8 mllion if you | ook
at what the transition cost has been that we have to
keep funding every year.

So there's going to have to be sone serious
other ways to cut costs to even fund this $400,000. So
truthfully, we know everybody woul d |i ke nore noney.

You deserve nore noney. |f the noney were there,

think the president would be happy to do it. This is
just a situation that you have got to, just |ike your
home or anything else, | nmean, you can't live on credit
cards here, so we have got to figure out a way to fund
that. And it's just a really tight year.

Jack, or anybody else, | don't know if | hit
all the --

MR. PARKER: You hit everything.

MR LEVITT: -- financial points.

MR. PARKER. Well, | would just naybe

underscore a few things, that we were promsed this tine
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| ast year, when the president agreed to $4, 000, one of
t he bi ggest concerns that Phil and Laura and | had to
hi m was we have been prom sed this noney for the health
I nsurance fromthe state, for this upgrade. Wat
happens if that doesn't happen, if they don't come
through with their funding? Because here, we're

basi cally giving everything, every discretionary dollar
we have to faculty, what do we do, how do we pay our
bills? And at that point, we were being assured it was
going to be funded.

We had told the state, and when we did our
cal culations to nove to the university heal thcare
I nsurance, it was going to cost us about 5.7 mllion
nore dollars per fiscal year than what we were currently
payi ng on insurance. Basically, a cost per head that
went from $11,000 to 16 to $22,000 a head. A huge
| ncrease.

DR. GOTHARD: And so that's not a transition
because you're using the term"transition." That's a
new permanent cost.

MR, PARKER: This is a new permanent recurring
cost. However, this is a new permanent recurring cost.
That was our best guess because we couldn't really tell
for sure because it had a lot to do wth faculty and

staff choosing their dependent coverage. W didn't know
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what they would do. A lot of faculty and staff chose
not to take advantage of the dependent coverage and
that's where really significant savings are because you
have heard the horror stories of people paying 12,
$14,000 for dependent coverage, all of a sudden, now
payi ng $1,200. Beautiful stories, we're happy about it,
it's great for attention, it's great for everybody,
we' re happy. The problemis it's very expensive.

The good part is that, when we finally | ooked
at the real fallout, it wasn't $5.7 mllion, it was just
alittle over $3 mllion, according to VP Maxwell, a

little over $3 million. Again, okay, pretty good

i nsurance for $3 mllion cost, but still $3 mllion we
didn't have and we're being assured that we'll be
f unded.

The funds didn't cone. They told us, go ahead
and use your reserves for now, just get through, we'll
replenish it, we'll make it right through this budget
cycle. D dn't happen.

To add insult to injury for us, one of the
things that was great about this health insurance,
University Health I nsurance, was the concept was we
woul d be handled Iike the universities and that the
heal th i nsurance, as always, always plagues us every

time, every year for as long back as | can renenber,
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we're dealing with this huge health insurance increase
we have to tackle, we were prom sed that that woul dn't
be the case, that health insurance basically is going to
be funded via the states directly. They'll negotiate
it. If it goes up, they'|ll cover the price and we won't
even have it as a budget item Now, that's nusic to our
ears. W love the sound of that.

That didn't happen either. It stayed in our
budget, and then as the final reward, they raised it
again this year, $800,000. So we paid 3, alnpst 3.1
mllion in real dollars, and now we have got anot her
increase to this beautiful insurance of $800, 000 for
this comng fiscal year. So that's just the reality of
what we're dealing with

W don't have the noney. W have massacred
our reserves to try to nake it happen and did sone ot her
things that were |less than pleasant, but we justified it
to ourselves saying, well, it's such an inportant
benefit to our faculty and staff, it's worth bl eeding
for because it really is inportant.

The problemis that you can only do so nuch.
And then, so in addition to the $800, 000 increase, as
Mark suggested too, our utilities are going up another
coupl e hundred grand. W don't control that. The
custodi an contract, | knowit's only $120,000, but this
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stuff adds up when you don't have it. QO her insurance,
the consortiuminsurance and Wrkers' Conp, that went up
$100, 000.

These costs always go up and we don't have
anything to do with it other than pay it. And again,
when you don't have noney, that makes it nore difficult.

So our total increases for this fiscal year,
doi ng not hing, not even giving wages, not giving faculty
or staff wage increases, nothing, $1.22 mllion, not
including the $3 million we had to cone up with earlier
this fiscal year. So $4.2 mllion in the hole,
basically, is what we're dealing wth.

And | think you got this, | can |eave copies
for you guys if you want to see them but the funding of
the state, we were hoping, again, we were hoping, in
addition to getting the insurance paid for, we got flat
al l ocation | ast year as you know, $100,000, which is
flat, and we were very hopeful we would get a reasonable
amount of noney, 3, 3.5 percent, 4 percent, so that we
could start to address sone of our other needs, and we
got an anemic |less than 2 percent.

And what happened there was, because | think I
heard a figure thrown out of over a mllion, but the
reality of it is it comes down to 794 because we got a

decent raise through the allocation of 1.9 percent, it
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went from$53.2 mllion to $54.2 nmillion, a little over
a mllion, but our performance funding went down because
our retention rate allegedly went down, our graduation
rate went down, our performance went down.

W don't totally agree with that, Phil, but
we're --

DR SIMPSON. | don't agree with that.

MR. PARKER: -- having to suffer the
consequences of the nunbers that they're conparing us
to. And so our performance funding dropped from$1.2
mllion to $1.05 mllion. So we |ost $165,000. That
gives us the net of $794,000 new dol | ars.

And | -- you know ne, | always think people
are doing stuff for certain reasons, frommy background,
but our insurance increase this year was about $794, 000.
So I"'mgoing, that's probably a coincidence, but that's
giving us the noney we mght need, in their mnds, we
m ght need for insurance, but it's not giving us a
single penny for our faculty or our staff, not a penny.
Pl us we have all these other expenses that we're trying
to deal wth.

So we were, again, alittle bit -- the
recommendations that Dr. Richey got were even |ess than
what you heard, only because we just don't -- we have no

confidence, too. You know how, next year, we're always
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| ooking at a rosy picture, okay, next year, next year,
okay, next year? This was supposed to be a really good
year for us, and we're so far behind, I'mjust -- we
don't have the confidence that next year is going to be
wonderful. It could be. W just don't have the

confi dence.

So when we were warning the boss |ast year of
4,000 is wonderful, we're happy, but it's so aggressive,
If the state doesn't come through with what we're being
told, it could be real problematic for us to get this
budget bal anced, and they didn't cone through.

So here we are, and that's why you see a
quarter of the state colleges have done nothing. It's
not because they don't care about their faculty or
staff, it's that they're digging out fromunder, just
i ke we are.

The bigger state colleges are doing pretty
wel | because they have huge, in nost cases, huge reserve
accounts and they're able to dip into that and figure it
out. And it's colleges like us in the upper -- the top
hal f of the big colleges, but we're not quite huge, but
we're very big wth very conservative reserves because
we have al ways been throw ng as nuch noney as we can out
of it for our staff and faculty. So we're always

keeping it kind of |ow because we don't really feel good
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about having a 10 percent reserve when our faculty can't
pay their electric bills. So we pretty nuch gut it.
And then when the health insurance thing came, it is

beyond gutted.

Then -- oh just -- you may know this, but just
for fun, they decided -- that's not true, it's not for
fun. | know they need it. I'mnot trying to belittle

it. You' ve just got to understand the tim ng.

This is the hurricane state. They don't Iike
the fact that sone state col |l eges are hovering near 5
percent. It's not enough. They're right. So they have
been subtly pressuring us to get that up where we're
trying to conbat what we need to spend things and we
take it pretty much to the | ower anount pretty much
every tinme.

So what they decided to do this year was to
Introduce legislation to bring it to 7 percent, and it
al nrost went through, and we wouldn't even be -- that
woul d be -- we would be right wth those other quarter
of the colleges saying, |ook, we |ove you, but we can't
do anything, we're not sure where we're headed. But
t hankful ly, that fell apart.

So we're still at 5 percent. So our reserves
are still very mnimal. And that's where the boss cane

up with this $1,250, wants it recurring, but we, in ful
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di sclosure, the VP of -- Maxwell, who's really good with
nunbers, she sort of, begged m ght be too strong a word,
but strongly, strongly requested that that not be a
recurring anount of noney because we just don't know
what the state is going to do next year. And he said,
no, | want it to be recurring for faculty. So he did

t hat separate and apart from what her w shes were.

So just so you know, | knowit's not what you
guys deserve, we know that, but it is pretty nuch -- |
mean, |'mhappy with the -- again, |I'malways happy when
| listen to these people behind the scenes. | think
you'd be very happy too. They're doing everything they
possibly can, and that's where that nunber came from

But there's a lot of things that have gone
into that. |It's not just a matter of, hey, this is what
we've got, let's throwthis, it's we take this -- this
I s probably the nost serious thing we do every year.

DR. GOTHARD: | have another question. |
don't if you're able to answer this today, but have you
det erm ned whet her you are going to be giving raises to
adj unct faculty?

MR. PARKER: The answer, | hate to say no,
they are not in the fornula right now W try to adjust
t hat when we can, but it doesn't happen every year

because our faculty and staff, we try to get our
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full-tinme people squared away, and then whatever is

| eft, but there's nothing. Right now, if you were to
take that $1,250, that's half of the available funding
and that |eaves half of the rest of it for staff.

| don't want to say this to nake you feel bad.
| hate doing that. | go, oh, if you try to fight for
more, it's against staff, | don't nean to do that. It's
just a math equation for us that, right now, we have
about hal f, about half going to you with that $1, 250 and
alittle less than half going to staff.

The only real problemwth that is we have
more staff than faculty. So it's not going to be $1, 250
tothe -- | don't know howit's going to work out.
don't even want to propose to understand how he's going
to fund that anmount of noney.

But then cones the adjuncts after that, and we
wi || have discussions about that, but it has a ot --
and once you guys are taken care of, because we al ways
try to take care of you first, then we figure out what
to do wth staff, then we figure out what to do with
adj uncts. Hopefully, the answer woul d be sonethi ng, but
we're not -- I'mnot counting on it.

DR GOTHARD: | only ask because, of course,
the overload rates that we have in Article 14.

MR. PARKER:  Yeah.
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DR FILES: Renenber, we tied the two together

| ast --

DR GOTHARD: Yes.

MR. PARKER: Yes, we did. W did, yeah. |
just don't necessarily want to -- | mean, | wouldn't

want to nmake the reconmendation to pull fromwhat we're
going to raise it. 1'd rather focus on you guys and
then of course staff, and then see what we've got |eft
and see where we go.

So that's what we're dealing with, and we w sh
it could be nore. W were really hoping for a decent
year, and we were hoping that they would at | east
rei mburse us |like we were prom sed because then we could
take sone of these other things, these mnor increases
in enrollnment, which, you know, we could take sonme of
these other little revenue dollars and we could throw
themat the salaries for all staff and faculty and that
woul d be great.

DR GOTHARD: Next question.

MR PARKER:  Sure.

DR. GOTHARD: There are upwards of 18 faculty
positions that are open due to retirements or for other
reasons, the faculty |eaving the college.

Are those going to be filled this year? |Is

that part of your budget that you have put together for
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t he next year?

MR. PARKER: They may not be. All current
vacancies are on the chopping block at the nmonent with
the understanding that it could result in hardship to
our students if we cut key faculty, especially in key
positions. So Laura has been tasked to try to cut
servi ces sonewhere el se, so that we can at |east keep
our faculty positions that are vacant, or are going to
beconme vacant, filled.

So we're not giving up on that, but it has a
little bit to do with what happens here today, has to do
wth his decision on staff. But again, nmost of our
deci sions are always center around what's best for our
students, and losing that particular group of faculty,
at | east those positions, would not be best for our
students. So that's sonmething we don't want to do, but
right now, we're |ooking at those vacancy dollars to
hel p bal ance the budget.

MR LEVITT: And one of the reasons, you know,
there's some discussion, typically, the union makes a
demand and then we respond, things like this, but we
appreciate the fact -- we wanted to go forward, wlling
to go forward first because we appreciate the
rel ationship that the union has with the college. And

we know you guys understand what we're saying.
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And as Jack said, |I'msure it's not what you
woul d ask for or what you necessarily want, but we do
hope you give this serious consideration because this is
really -- the president really wanted to do sonethi ng,
and -- but we wanted to get the information to you, so
you could, you and the faculty could understand why we
are where we are.

And we want to be conpetitive, but we are
bei ng conpetitive because nobody is giving big raises.
Some, as we have already said, are giving nothing and
ot hers are probably hovering right around that sane 2
percent. So we feel like it's, given all the
circunstances, it's a very fair and reasonabl e offer.

So we appreciate your serious consideration to it.

MR. PARKER: Maybe the last thing to consider
I's, because | know it's very hard in your positions
because you get sworn and you have to try to explain it
and defend it, and a lot of tines, they don't have the
benefit of this conversation. Hopefully, people are
| i st ening.

But the only thing | could say is that benefit
for health is really expensive and really worth a | ot of
this aggravation. And we have gone, again, from $11, 000
a head to 16 to 22,000 a head. | nean, average, it

costs us alnost 5, $6,000 a person for this insurance.
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Are we getting that kind of value out of it?
|"'mnot quite sure, but | know what it costs us. And
that is sonmething that they did get, they did get
technically a better, at |east dependent insurance, and
better in many ot her ways too, but better insurance.

And it kind of leveled us wth the universities. So it
was a pretty big -- we like it for that reason, that
we're going to be treated very simlarly to our
university counterparts. W |ike that.

So the only thing I would say is, if we are
able to cone to sone type of agreenment and you're
getting pounded on by soneone who doesn't appreciate the
nunber, they just have to be rem nded that we're paying
nmore than -- five or six grand nore than we were | ast
year for insurance. One way or another, we're paying
for that. That does nmatter. It is a benefit that I
t hi nk does natter.

DR. GOTHARD: So to verify then, the college
Is going to see, in this next fiscal year, an increase
in costs of right around $4.2 million total for
everything that we have di scussed?

MR. PARKER: Yes, counting the original health
I nsurance that we had to -- and again, we have covered a
| ot of those expenses this year with the depleting our

reserve funds or |acking back vacanci es, which we
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started doing early in the year. So as far as seeing

t hat actual budget, you wll see sone of that was
gobbled up this year, and nost of it's going to be
gobbl ed up, not nost, but a lot wll gobbled up in this
next year.

But the unfunded anount of noney we had to
find or deal with is $4.1 mllion, if not alittle bit
more. And you saw the allocations fromthe state.

MR, LEVITT: | assunme you want to take caucus?

DR. FILES: No. Can we review the state
support fromthe BOT packet? |If you can just clarify
t he noney for me?

MR PARKER. | nmean, | have got it here. W
took it fromthese documents. You're welconme to have
this. Do you have these, Dustin?

DR FILES: No, we do not.

MR PARKER. Ch, I'msorry. | thought you
di d.

You'll see the regular allocation, on this

side, this is this year's funding. This is next year's

funding, starting in a few days. You'll see the regular
al l ocation, and then you'll see the performance funding,
and you'l|l see where the performance funding -- the

regul ar allocation went up a little over a mllion,

performance fundi ng went down a couple hundred grand,
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and you'll have the -- the difference should be on there
sonewher e.

DR. FILES: Yeah, | see that.

MR PARKER: You see it? 794, yeah, that's
the plus. That's the actual -- and you can see all the
ot her col |l eges, sone did well, nost did not do well.
Some got really hurt and are in a very perilous
situation. W're at |least breathing and having this
di scussi on.

DR. GOTHARD: |s there an appeal s process for
when there is disagreenent between a college and the
state regardi ng performance fundi ng and whet her or not
you have net the benchmarks?

MR. PARKER. \Well, what woul d happen is --
you're tal king about, like if you're not happy with the
offer?

DR GOTHARD: You said that you disagree, it
sounded |ike pretty strongly, with the decision that was
made whether or not we have nmet our nunbers and we're --

MR. PARKER. We're not sure yet. Phi
believes that you did. Oh, | see what you're saying.

I's there any way we could fight that and try to get nore
of an allocation back?

DR GOTHARD: Correct.

MR PARKER. And if so -- | would just say |
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woul dn't want to lead you to believe, if we could claw
back a hundred grand, that we would then run to the
faculty and say, hey, let's do it. Because we have so
many needs right now, that probably wouldn't be the
first thing on our mnd, but we will fight those
nunbers. And right now, Phil's teamis | ooking at

t hose.

Go ahead, Phil.

DR. SIMPSON: Can | just add one thing to
t hat ?

So yeah, | concur wth Jack on this. | want
to ook at that data pretty closely because |I'm not
convinced it accounts for everything, and | have got a
few exanples to show that it doesn't. And so | have got
ny team | ooking at that right now, in particular the
O fice of Institutional Effectiveness and Research and
al so some of the workforce folks.

And so | think, even if we can't do anything
this year wwth it, if there are issues with the data
that the state is using to make these determ nations, at
| east we can address it going forward and make sure it's
more accurate dat a.

MR. PARKER: And even nore inportant than the
funding, we want the state and the governor and DOE to

see us as a very highly functioning, highly perform ng

@ ESQUIRE 800.211.DEPO (3376)

DEROSITION SOLUTIONS EsquireSolutions.com



© 00 N o o b~ w N P

N N N N NN B P PP PP R R R e
aa A W N P O © 00 N OO O 0 W N . O

MEETING June 25, 2025
IN RE: SPRING BARGAINING SESSION 41

col l ege, which, until there's a ding, this |esser noney,
that's kind of our reputation, and we're held in pretty
high regard, but we're not happy to see that decline.

We don't think we deserve that.

DR. FILES: Going back to the BOT budget that
was presented, they have |listed governnent
appropriations/state support at $57,124,189. But on the
sheet that you have here for last year, it only says
$53, 283,000. So where is the difference comng from
bet ween the BOT nunbers and what you have given ne here?

MR PARKER. | wll find out for you, Dustin,
I"'mnot quite sure. | knew a |lot of these were
estimates by the tine we had to get others reports in,
and these nunbers here are firm and you'll notice we
did not make a pitch for -- this whole year was weird
because we weren't -- we didn't have a good feel on what
t he noney was going to be because they had not yet
passed the budget.

| think what we may have done is taken the
senate nunber, the rosier nunber, and probably hoped for
that. But what you're | ooking before you, this is the
real nunmber. This is what really happened.

DR FILES: Because | went in and | |ooked at
t he funding budget status report, and the difference, it

| ooks as though it cones fromsomething called Iicense,
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tag, fee appropriations, performance based incentive
program state appropriations for dual enrollnent, and
i ndirect cost recovered state, which is not included in
t he nunbers that you gave nme here.

So are we getting that extra -- let's see.
Last year, we got -- $1.3 mllion on top of that?

MR PARKER: As conpared to the year before,
was it $1.3 mllion or nore, or was it --

DR. FILES: It was 1. -- no. So the budget
that you have here from'24 --

MR. PARKER: Gotcha. It doesn't take those
revenue sources into account?

DR. FILES: Correct.

MR. PARKER: And again, when | tell you that
we had $4.2 mllion of unfunded dollars in the | ast 14,
15 nonths, one of the questions -- Kat, you're math,
right, math whiz?

One of the questions is, how are you guys
doing this? Wll, we're deflating our reserves to the
bone and we have other m scel |l aneous revenues that we're
scrapi ng away so that we don't have to lay off and just
reduce. O herw se, you're doing terrible things.

You' re cl osing services, prograns, canpuses.
So there are other revenues that are here and

there, little nooks and cranni es of revenues that we're
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having to scrape just to kind of get by. That woul d
probably be nmy answer.

| can get you a firmanswer on where those
dollars -- how nmuch they were conpared to the year
before. But we spend everything pretty nuch every year,
and what doesn't get spent gets thrown into reserves,
and that noney, nost of those revenues have been
somewhat anem ¢ and not going up and giving us |lots and
| ot s of new noney.

|f you ever have a really bad year of
enrol I ment, that's how we sonetinmes will, but our years
have been okay, but again with no --

DR FILES: W had a really good year this
year. \Wat have we got live? Another extra $1.9
mllionin tuition and fees, | think we nmade?

DR GOTHARD: Yeah, our enrollnment went up for
sure.

DR FILES: Yeah, $1,961,000 is $471 extra we
got this year.

MR. PARKER: But when you --

DR. FILES: And then we've got fall. \Wat are
we up now, fall?

MR PARKER. W don't know yet because fall
Is -- we're not done. You know, and it always is rosy

this tinme of year, right? Like right now, it |ooks
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pretty good. Last report |ooks good. But then it'l
cut in half by the time we get there. But sunmer was
okay for summer. We're up 8 or 9 percent and nost of
that's online.

DR FILES: 13.22 percent.

MR PARKER  For summer?

DR FILES: For summer.

MR. PARKER. Ckay. But again, this is how
you're -- this is how-- we're not magicians. W don't
print noney. | wi sh we did.

This is how we're funding that $4 mllion
liability. This is howit gets funded. And then we
take our new noney that the state gives us and we try
our best to throw it at our people.

If we weren't hit with that health insurance
transition, we would have been -- we woul d have been
pretty healthy. W were |ooking forward to that.

It's not over by the way. | mean, it is
possi ble that -- because they're still |ooking at this.
There's a lot of colleges that are upset by this. W're
not the only ones. And so you never know, things could
break in to our favor next year. W hope so.

And | think the president, he's kind of proven
to you guys, last year was an exanple, but he's proven

he'l | enpty the coverage for you if he can. He really
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will.

DR FILES: kay. Let's caucus.

MR PARKER.  Ckay.

(Of the record from4:02 p.m to 4:43 p.m)

DR GOTHARD: Ckay, so we do have a
counter-offer. So to try to keep it very brief, what |
wll say is we look at the fact that there are 18 open
positions at $1.09 mllion. That doesn't include
French. And with recognition that those are not al
going to be filled, we would like to counter with $1, 600
in order to match the current 2.72 percent CPIW And so
that woul d be $76, 300, around $95,000, if you count
fringe, which is less than two new faculty sal ari es.
LEVITT: So $1, 600 --
GOTHARD:  Per faculty nenber.
LEVITT: And in the base?
GOTHARD:  Yes.
SI MPSON:  What was the CPIWfigure?
GOTHARD: 2. 72 percent.
SI MPSON:  Thank you.

o

% 333D

LEVITT: You're saying it neets that
nunber ?

DR. GOTHARD: Yes. So it would sinply be a
COLA. And we calculated taking the 2.72 percent of the

medi an salary right now.
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MR. PARKER: Did you have any discussion on
your starting salaries where we were tossing out to
$5007?

DR. GOTHARD: We did not.

DR FILES: W did not.

MR PARKER: Do you have any feelings one way
or another on that?

DR. FILES: W could let it go.

MR. PARKER: Just let it go or -- all of it to
the starting or nothing?

DR. FILES: Nothing to the starting salary.
We can let it go.

MR. PARKER: Ckay. Are you supportive of --
because | think the boss wants sonmething going to
sal ary, he always wants us to do sonething.

DR. GOTHARD: O course.

DR. FILES: O course. |If he wants to raise
starting salaries, we're not going to argue with you on
that. W need new faculty. W need sonmething to
i ncentivize themto cone here.

MR LEVITT: So you're okay with the $500
I ncrease at the bottom yeah. Well, we appreciate that
count er.

DR. GOTHARD: Onh, I'msorry, |I'mnot finished.

MR, LEVITT: Onh, you're not finished.
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DR. GOTHARD: (kay. W have one nore thing
that we were going to tie to that, whichis 8.3. And in
particular, we want to stick with our |anguage except in
the first sentence there, individual faculty schedul es
I ncl udi ng teaching and advi si ng hours, change "coul d" to
"wll" span the four-day work. Everything else remains
the sanme in how we originally wote.

MR LEVITT: WII| span.

DR. FILES.: So that nmeans faculty will show on
their schedule either class time or advising tinme every
day of the week.

DR GOTHARD:. Every --

DR. FILES: \Whether -- Monday through

Thur sday, of course, whether it be on canpus or virtual

advi si ng.

MR, LEVITT: Anything else?

DR. GOTHARD: No, that was it.

MR LEVITT: Al right. [I'd say we should
caucus.

(Of the record from4:46 p.m to 5:10 p.m)

MR. LEVITT: So we have consi dered your
counter, and actually have sone authority here, but |I'm
going to turn it over to Phil to present, or read, if
you will, a statement here. | don't know who it's from

DR. SIMPSON: (kay. Yes, | do want to read to

@ ESQUIRE 800.211.DEPO (3376)

DEROSITION SOLUTIONS EsquireSolutions.com




© 00 N o o b~ w N P

N N N N NN B P PP PP R R R e
aa A W N P O © 00 N OO O 0 W N . O

MEETING June 25, 2025
IN RE: SPRING BARGAINING SESSION 48

you a statenment fromDr. JimRichey, President of EFSC,
and | quote:

"On behalf of the college, please know that |
sincerely appreciate your outstanding efforts on behalf
of our students, and | want to take this opportunity to
thank you for all that you do every day to make our
college truly special. Therefore, we enthusiastically
accept your counteroffer of $1,600 per faculty menber
and by increasing the starting faculty salary by $500.
Signed, President JimRichey."

LEVITT: So --

LESLIE: Fabul ous.

GOTHARD:  And 8. 3?

LEVITT: And what?

GOTHARD: 8.3 was tied to that.

MR LEVITT: Oh, 8.3. So change to "will."
We're confortable with that. W think everybody

323D

under st ands what everybody is trying to do and achi eve,
so we'll signit wth that change, too.

DR. GOTHARD: Perfect.

MR. LEVITT: Perfect, perfect. So that --

DR. SIMPSON: Do we have the |anguage to sign?

DR. FILES: W can sign off on all of Article
18, but | didn't bring Article 14 with me. W just

scribbled it on a piece of paper.
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MR LEVITT: Yeah.

DR SI MPSON:  Ckay.

MR LEVITT: Well, we can send it.

DR FILES: On, you did have Appendi x A that
you needed to fix, too.

DR SIMPSON: Oh, yep. Thank you. It's
pretty short and sweet. If | can find it.

Ckay. So on the handout |anguage, the | ast
sentence, very sinple revision, | think.

"An additional class participation reporting
checkpoint is required later in the 16 and 12-week terns
to support continued engagenent tracking."

So we're changi ng "maybe" to "is" and addi ng
the phrase "16 and 12-week terns" right after the phrase
"later in the."

DR. FILES: Gkay. Al right. Let me scribble
sonet hi ng down here.

DR. SIMPSON: W could use this, if you would
| i ke, for that one.

DR. FILES: 1Is yours prettier than m ne?

DR, SIMPSON: | don't know. |'mnot going to
swear to that.

DR. FILES: | have sone scribble on mne
al ready, so.

DR SIMPSON: It's mninmal scribbles, if that
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hel ps.
DR GOTHARD: So perhaps next year, if we
could set up a printing station.
SIMPSON:  That's a good i dea.
SPENCER: We did that one year.
SIMPSON:  Yes, we did.
GOTHARD: It nmakes it easier, so we can --
SPENCER: But it's been a while.
DR. GOTHARD: Yeah. Well, probably from now

5 33D D

on, we should always have that as part of the bargaining
setup, so that it's easier, nore efficient.
DR. SIMPSON: Well, Sandy wote it in her

notes, so --

DR GOTHARD: | saw.

DR SIMPSON:  -- it will happen.

MR. LEVITT: Jack, put it in the budget,
buddy.

GOTHARD: | think he m ssed that.
LEVITT: | think | wanted --

SPENCER: It's been a | ong day.

DR. FILES: | just have the one here. W'l

5 2 3

have to make a copy of this.
DR. HANDFI ELD: And so were we getting

sonething for 8.3, too? Changing that "will," to

Il\Mlllll
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DR. FILES: | have it right here. | have all
of 8.3, or 8 we'll just --

MR LEVITT: Al of Article 8.
DR FILES: Those were the only two we had

left. Do you all want to review it before we sign, or

are we --
MR LEVITT: OCh, we're signing this, too.
DR FILES: Yes.
MR. LEVITT: This, | assume, is not exactly --
DR. FILES: It's just "maybe." It's just that
that we --

MR LEVITT: Right, and we'll weave it into
the contract appropriately.

DR FILES: Right.

MR, LEVITT: That's your scribbling, so |
guess it's okay.

DR SI MPSON:  Yes.

MR, LEVITT: Wat's the pernmanently --

DR FILES: That's the same | anguage that we
had from|ast year.

MR LEVITT: Ckay.

DR. FILES: | just -- because we had the
$4,000, so | changed the $4,000 to $1, 600.

THE REPORTER  Are we off record? Because |

can't get all the things that you guys are saying and
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t hem

MR LEVITT: Yeah, we're sort of off.

DR FILES: Yeah, we're off.

DR SIMPSON: For now, we're off the record.
W' Il have an official closing. Sorry about that.

(Of the record from5:17 p.m to 5:19 p.m)

DR. FILES: So | guess that concl udes our
session for the academic year. No nore sessions until
next year.

MR LEVITT: You're going to mss ne.

DR FILES: Are you not com ng back?

MR LEVITT: If youinvite ne, I'll cone.

Agai n, thank you. Yes, this will end the
bargai ning for 2025. So thank you, everybody. Nice
seei ng everybody.

DR. FILES: Thanks everybody who showed up
online as well.

DR SIMPSON. Thank you, everybody.

(The proceedi ngs concluded at 5:20 p.m)
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CERTI FI CATE OF DI G TAL REPORTER

I, LEE MAYOR, a Digital Reporter and Notary
Public within and for the State of Florida, do hereby
certify:

That the foregoing proceeding is accurately
captured with annotations by nme during the proceeding in
t he above-titled matter, all to the best of ny skills
and ability.

| further certify that | amnot related to any
of the parties to this action by blood or marriage and
that I amin no way interested in the outcone of this
matter.

IN WTNESS THEREOF, | have hereunto set ny

hand this 7th day of August 2025.

7 W

Lee Mayor, Digital Reporter
Conmi ssion No.: HH 381408
Expiration Date: April 2, 2027
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CERTI FI CATE OF TRANSCRI PTI ONI ST

I, NANCY KRAKOVER, Legal Transcriptionist, do
hereby certify:

That the foregoing is a conplete and true
transcription of the original digital audio recordi ng of
the testi nony and proceedi ngs captured in the
above-entitled matter. As the transcriptionist, | have
reviewed and transcribed the entirety of the original
digital audio recording of the proceeding to ensure a
verbati mrecord to the best of nmy ability.

| further certify that I am neither attorney
for nor a relative or enployee of any of the parties to
the action; further, that I amnot a relative or
enpl oyee of any attorney enployed by the parties hereto,
nor financially or otherw se interested in the outcone
of this matter.

IN WTNESS THEREOF, | have hereunto set ny
hand this 7th day of August 2025.

<

(2T O 7

Nancy Krakower, Transcri ptioni st
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 1             (The proceedings commenced at 2:47 p.m.)

 2             MR. LEVITT:  Good afternoon.

 3             DR. FILES:  Afternoon.

 4             MR. LEVITT:  So I hear we're getting this all

 5   done today.

 6             DR. FILES:  That's the plan.  We're hoping.

 7             MR. LEVITT:  I like it.

 8             So any preliminaries other than the agenda?

 9             DR. FILES:  Not that I'm aware of.  We can get

10   right to the agenda, if you'd like.

11             MR. LEVITT:  That's fine.  So we've got 8.2 is

12   the first thing.  I guess everybody has got sort of this

13   clean version.  You have that, right?

14             DR. FILES:  Mm-hmm.

15             MR. LEVITT:  So we understand, this is sort of

16   just a rewrite of existing language, pretty much?

17             DR. FILES:  Correct.

18             MR. LEVITT:  So I think we're ready to --

19   we're okay with it, everybody has looked at it on our

20   side.  We didn't catch any problems or errors.

21             DR. FILES:  Well, just for the record, and it

22   will be reflected in the transcript that we're not

23   changing the intent of the current language.  We're just

24   making it, for lack of better words, prettier, a little

25   bit easier to read.
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 1             MR. LEVITT:  Cleaned up.

 2             DR. FILES:  Cleaned up.

 3             MR. LEVITT:  All right.  So given that, and

 4   assuming that, I think we can put that one to rest and

 5   TA 8.2.

 6             DR. FILES:  Sounds good to me.

 7             MR. LEVITT:  Can you sign and then mark that

 8   portion?  Yeah.

 9             DR. FILES:  Yeah, we'll just keep that --

10             MR. LEVITT:  We'll make copies.  We'll seize

11   yours and make copies.

12             Did I sign that?

13             DR. FILES:  Yep.

14             MR. LEVITT:  All right.  The next thing is

15   8.3.  We still -- the main disagreements there at the

16   start of the section, we still would counter with -- or

17   the language that's been put there for the

18   administration language, we'd like, I don't know where

19   you are on that, but we'd like you to consider that.

20             We feel like the language that you all have

21   proposed is too open-ended and subject to

22   misinterpretation, in our view.  We could think of a lot

23   of scenarios where we could run into problems with it,

24   but ours, we think, protects that people don't

25   necessarily have to be here four days.
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 1             It says, "Individual or faculty schedules must

 2   show availability over all four work days in the form of

 3   student instruction and advisement."

 4             But it does say, "Faculty are not necessarily

 5   required to teach all four days, nor librarians required

 6   to be on campus every day it's open, provided the needs

 7   of the students are being met."

 8             So depending on workload and hybrid and

 9   online, and things like that, it doesn't necessarily

10   mean you have to be there, but we have to be available

11   to meet the student needs, and we think our language

12   covers that, and we'd like you to consider agreeing to

13   that.

14             DR. FILES:  My question is, what does

15   availability mean?

16             MR. LEVITT:  Well --

17             DR. FILES:  Because that's the issue that we

18   have right now, that individuals interpret the word

19   "availability" to mean "scheduled."  So when you read

20   the contract and it says available, does available mean

21   that you are scheduled Monday, Tuesday, Wednesday, and

22   Thursday for either class time or advisement time?

23   That's the question that we need to answer.

24             MR. LEVITT:  The other thing I'd add, of

25   course, is some advisement time can be online, too, so
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 1   that wouldn't necessarily have to be on campus if it's

 2   online.  Of course, all this, I don't know that changes

 3   really too much what's going on because still going to

 4   work with the supervisor and get your schedule and class

 5   time and you're still going to work with them based on

 6   your needs, what you need, things like that.  So I don't

 7   know that it changes too much.

 8             But is there anything you could add to that,

 9   Phil?

10             DR. SIMPSON:  Mainly just that, you know, I

11   understand that there are individual circumstances that

12   may come up or maybe that isn't attainable for any

13   number of reasons.  I would just think that's a

14   conversation between the faculty member and the

15   supervisor.  I think we could work on language to that

16   effect, if that would help.

17             DR. FILES:  So again, it just goes back to my

18   question that I want to know what availability means.

19   Does it mean that, every single semester, I need to

20   schedule advisement hours every day of the week that I

21   don't have class time?  So like if, say I teach on

22   Tuesdays and Thursdays, do I have to have advisement

23   time on Monday and Wednesday when I'm not teaching?

24   That's what we want answered.  Because right now, the

25   contract does not specify that.
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 1             The availability speaks to the availability

 2   for student appointments.  So for example, if a student,

 3   if I have my set office hours and a student emails me

 4   and says, I can't meet with you during those times, I

 5   need to schedule an appointment at a time that you don't

 6   have scheduled, so I'm obligated by the CBA to appease

 7   that student and schedule an appointment for him outside

 8   of my scheduled advisement hours.  That's what we mean

 9   by availability.

10             So going back to my initial question, what's

11   the difference between availability and scheduling?  So

12   when you say availability, am I physically putting on my

13   schedule something, whether it be class time or

14   advisement time, Monday, Tuesday, Wednesday, and

15   Thursday?  Because right now, the contract -- that's not

16   the case with the contract.

17             DR. SIMPSON:  Can I ask a clarifying question?

18             MR. LEVITT:  Yeah, go ahead.

19             DR. SIMPSON:  So the availability, it seems to

20   be hinging on this, really, is what it comes down to.

21             Is it everyone would agree, then, that

22   availability means student appointments that's already

23   covered by the CBA?

24             DR. FILES:  Yes.  And I can tell you exactly

25   where it's at.
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 1             DR. SIMPSON:  Okay.

 2             DR. FILES:  It's 8.3(b)(5), on Page 55 of the

 3   CBA.

 4             "If a student must schedule an appointment at

 5   a mutually agreeable time other than during scheduled

 6   advisement hours, it is expected that faculty be

 7   available."

 8             Again, that's where the word "available" came

 9   from.

10             "It is expected that the faculty be available

11   upon student request for an on-campus appointment during

12   regular college business hours."

13             DR. SIMPSON:  One more question.

14             MR. LEVITT:  Yeah.

15             DR. SIMPSON:  It could also mean, could it

16   not, that if student need requires it, the faculty

17   member could be scheduled over four days, either through

18   a combination of teaching or advising, if the student

19   need is there?

20             DR. FILES:  I don't think I understand where

21   you're coming from.

22             DR. SIMPSON:  I may have phrased that badly.

23             So if student need requires it, could a

24   faculty member be scheduled over all four days through

25   some combination of teaching and advising?
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 1             DR. FILES:  Yes, if a student needs to make an

 2   appointment, but what we're getting at is the initial

 3   setting of a faculty schedule.  So we schedule our

 4   classes for the semester, and then, once our schedule

 5   is -- classes are scheduled, the faculty member goes in

 6   and sets their advising time by the terms and conditions

 7   of how advising times are set, over a minimum of two

 8   business days in 30-minute increments.

 9             So feasibly, right now, according to the

10   current language, a faculty member could be, at a

11   minimum, if it's possible, two days a week.  When you

12   look at a faculty schedule, they could have classes and

13   advisement on two days a week, and then you wouldn't see

14   anything on the other two days.

15             But again, that doesn't mean they're not

16   available those two days because, again, by the

17   contract, they have to be available during the entire

18   work week.

19             DR. SIMPSON:  Understood.

20             DR. FILES:  So if a student says, hey, you

21   don't have any scheduled -- anything scheduled on

22   Wednesday, but I need to see you on Wednesday, again,

23   that's the availability part, that the faculty member

24   has to accommodate that student and come in and advise

25   with them during that day.
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 1             DR. SIMPSON:  Okay, understood.  But it could

 2   also mean that, if the needs of the discipline were

 3   such, a faculty member could be scheduled on all four

 4   days to teach.

 5             DR. FILES:  To teach, yes.

 6             DR. SIMPSON:  Okay.  Just want to make --

 7   okay.  So, but that would be dependent on student need,

 8   if I understand the CBA language correctly.

 9             MR. LEVITT:  Which is -- I guess another

10   question is who defines student need?  I mean, the

11   college presumably, in conjunction with the faculty,

12   defines student need.

13             It may not just be student needs an

14   appointment.  I assume there's other concerns the

15   department could have that would constitute some type of

16   student need, whether it's, you know, training or a

17   meeting, or something like that.  Obviously, that's a

18   different issue, too, of course.  We still schedule

19   meetings -- between scheduled meetings or other things

20   that -- on any day of the workweek.

21             DR. SIMPSON:  Yeah, with notice, we could -- I

22   see how it is a little bit different than student need.

23   But with notice, we can schedule meetings.  I think

24   that's already in there.

25             MR. LEVITT:  Yeah.
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 1             DR. SIMPSON:  Okay.

 2             MR. LEVITT:  Well, is there a way we can

 3   define it any better that would -- you know, there's no

 4   question.  I mean, the focus, as I recall, was, at the

 5   very beginning, we talked about absolutely requiring

 6   four days on campus, and then I think we had our initial

 7   proposal was shall be on campus, basically, four days,

 8   and we had a lot of this discussion, can I do this and

 9   what if that.

10             And the focus is clearly trying to ensure

11   presence on campus, which equates, also, to

12   availability, et cetera.  So that's where we started,

13   and then the language has loosened up a little bit here,

14   but, you know, that definitely is the goal, to get

15   people on campus more.  So trying to meet that goal and

16   your concerns is what we need to try to figure out.

17             DR. SIMPSON:  Is it possible to define student

18   need a little more precisely, so that we all -- or is

19   that term, in and of itself, we want to keep it loose

20   because student need, we can't always predict it?

21             DR. FILES:  Yeah, we don't know what the

22   student needs.

23             DR. SIMPSON:  But it could encompass a range

24   of scenarios, is your point, I think.

25             DR. FILES:  Maybe we will consider it during
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 1   our caucus and see how the discussion Article 14 goes

 2   and we can revisit the four day workweek then.

 3             DR. SIMPSON:  Okay.

 4             MR. LEVITT:  All right.  The next thing on the

 5   agenda is Appendix A, which I think Phil handed out

 6   there.

 7             Explain what you did there.

 8             DR. SIMPSON:  Yeah, Appendix A is really just

 9   a bit of cleanup from practice that goes into effect in

10   fall of this upcoming academic year for the change in

11   the census reporting.  All that is trying to do here is

12   to catch the CBA up to that change in practice in census

13   reporting to allow for a second census reporting period

14   in the second and 12-week terms.  So it just allows for

15   that expansion of practice, is the point of this

16   language.

17             DR. FILES:  You say "may be required," so are

18   we going to actually do a second census reporting or are

19   we not?

20             The last sentence there, it says, "An

21   additional class participation reporting checkpoint may

22   be required later in the term to support continued

23   engagement tracking."

24             So are we going to do it?  Are we not going to

25   do it?  And if we are going to do it, what does it look
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 1   like?

 2             DR. SIMPSON:  Well, we are going to do it but

 3   it would be for the second 12-week term.  So if we need

 4   to change it to be more specific to that, then we

 5   certainly can.

 6             In italics, language that we could add to that

 7   second sentence is already there.  It's just not the

 8   proposed official language, but we could change that.

 9             DR. FILES:  Lynn, did you have a question?

10             MS. SPENCER:  So meaning it would start with

11   the second 12-week session in the fall?

12             DR. SIMPSON:  Right.

13             MS. SPENCER:  Okay.

14             DR. SIMPSON:  Well, and it would be limited to

15   those two parts --

16             MS. SPENCER:  Right, it would be limited to

17   those two types.

18             DR. SIMPSON:  Yeah.

19             MS. SPENCER:  Okay, thank you.

20             I have a question about the -- so in that

21   second reporting period, would a student be withdrawn if

22   they're not participating, like it is the first

23   attendance period, or not?

24             DR. SIMPSON:  Yes, correct.

25             MS. SPENCER:  Okay.
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 1             DR. FILES:  The other question I had, too,

 2   was, so in this second census reporting, what is it that

 3   we're looking for to report a student has not attended?

 4   How do we define that?  So like, we define that a

 5   student must attend class and complete a graded

 6   assignment for the first census reporting.  If they

 7   don't do both of those, then they're reported as not

 8   attending.

 9             So for the second census reporting, what is it

10   that we're looking for?

11             DR. SIMPSON:  Yeah, okay, good question.  They

12   would still need to be following your syllabus

13   attendance procedures or policies.

14             MS. LESLIE:  But we have not been allowed to

15   have an attendance policy in our syllabus for quite some

16   time now, so that's going to need to be defined so that

17   we don't have faculty putting into their syllabus things

18   that are not enforceable because the contract supersedes

19   it.

20             DR. FILES:  So for example --

21             DR. SIMPSON:  Well --

22             DR. FILES:  So for example, we would say

23   something like, okay, after the first census reporting

24   closes, a student would be reported as not attending for

25   the second census if they missed three classes in a row,
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 1   something like that.

 2             DR. SIMPSON:  Whatever -- yes.  To me, it

 3   would be dependent on the syllabus policy for

 4   maintaining attendance to meet census reporting

 5   requirements.

 6             DR. FILES:  We need to have, though --

 7             DR. SIMPSON:  We're not making a

 8   recommendation from administration about what that looks

 9   like, no, but I think faculty --

10             DR. FILES:  That's going to be problematic.

11             MS. LESLIE:  That is going to be hugely

12   problematic.

13             DR. SIMPSON:  Faculty do have, maybe I'm

14   misunderstanding something, but faculty, I have seen

15   many syllabi, and many faculty do have requirements in

16   there about what it means to maintain good standing in

17   that class.  Maybe they don't call it attendance, per

18   se.  There's some sort of engagement or participation

19   language.

20             DR. GOTHARD:  We have been told that we can

21   have a policy such as missing a certain number of

22   classes could result in an assignment of an F for the

23   semester, but we have also been told that we cannot have

24   anything regarding the withdrawing students for lack

25   attendance.

0016

 1             DR. SIMPSON:  Well, it wouldn't be that, but

 2   you would have to define what would qualify for the

 3   second census withdrawal by the registrar.  That's

 4   correct.

 5             DR. GOTHARD:  I think that would just take

 6   some conversation with the faculty, maybe through AC,

 7   with the administrative liaisons, so that, together, the

 8   faculty and administration can come up with a list of

 9   suggestions that are approved by both bodies for that.

10   Perhaps that would address it.

11             DR. SIMPSON:  I'm certainly open to that,

12   absolutely.  We could begin work on that in August.

13             DR. GOTHARD:  Okay.

14             DR. SIMPSON:  Do you want us to change that

15   second sentence in some way to be more specific about

16   which parts of term?

17             DR. FILES:  Yes, please.

18             MS. LESLIE:  Yes, please.

19             DR. SIMPSON:  Okay.  When we caucus and we

20   reconvene, we'll have a proposed new sentence there.

21             DR. FILES:  And we do want to make sure that

22   it's required, not optional.

23             DR. SIMPSON:  Okay.

24             MR. LEVITT:  All right.  So we'll have to look

25   at that appendix, then.
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 1             All right.  The next item is the Work Group 4

 2   recommendation, which is Appendix H.  I don't know if

 3   we're close where we can sign that or -- my

 4   understanding is it might need some work.  I know we

 5   tabled some of the other work groups.  This might be one

 6   that --

 7             DR. FILES:  I believe we had discussed tabling

 8   all of the appendices.

 9             MR. LEVITT:  Say that again?  Talking about

10   the --

11             DR. FILES:  We had discussed tabling all of

12   them.

13             MR. LEVITT:  Okay.

14             DR. SIMPSON:  We're okay with that.

15             DR. FILES:  Yeah, we're okay with that.

16             MR. LEVITT:  And by tabling, we're saying the

17   committees will continue their work in refining the

18   recommendations and stuff and from there --

19             DR. FILES:  Another MOU.

20             MR. LEVITT:  What's that?

21             DR. SIMPSON:  What?

22             DR. FILES:  An updated MOU.

23             MR. LEVITT:  There you go.

24             DR. SIMPSON:  Very happy to hear that.

25             Is the implication of that is we would not
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 1   have to wait a full year on some of those?

 2             DR. FILES:  Yes.

 3             DR. SIMPSON:  Okay.  Just wanted to have that

 4   on the transcript somewhere.  Okay.

 5             DR. FILES:  That brings us to 14.

 6             MR. LEVITT:  Let us take a five-minute break

 7   just to organize some thoughts here, make sure we're all

 8   on the same page for 14.

 9             DR. FILES:  Okay.

10             MR. LEVITT:  We don't need too much time for

11   that.

12             (Recess from 3:10 p.m. to 3:25 p.m.)

13             MR. LEVITT:  All right.  So let's talk about

14   Article 14, which is Salaries and Compensation.  I'm

15   going to make the initial presentation, and then if

16   others, especially Jack, have anything to add or if I

17   misstate anything, we want the record to be very clear.

18             So obviously, we'd like to set the background.

19   I think people may generally know what the background

20   looks like here.  I assume you all have the budget

21   numbers and things like that.  So we're all looking at

22   the same data.

23             So for this year, which, quite frankly, of

24   course, you always hope for more and better and things

25   like that, but the long and short of it is that our
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 1   budget, we have only increased by about 700, the state

 2   budget only increased us by $794,000, which is less than

 3   one-and-a-half percent.

 4             But faced with that, we have some other costs

 5   that we thought either might have been covered, or

 6   whatever, that are affecting the budget.

 7             One of the most important things is the health

 8   insurance.  You know, with this transition last year,

 9   there was a lot of discussion how the transition was

10   going to go, how much it was going to cost the college.

11   There was talk of whether or not the state would, in the

12   next budget, provide enough money to cover those costs,

13   things like that.

14             And the way this budget came out, the

15   transition to the new insurance cost us over $3 million

16   last year.  That was not in our budget, so that money

17   had to be found.

18             The hope was that, this year, the state would,

19   in essence, fund that to cover that sort of ongoing

20   increased cost, but as you can see, based on the fact we

21   only got $800,000, it doesn't even touch that increased

22   cost that we had to cover and will continue to have to

23   cover.  So that's money the college will have to find

24   and figure out how to fund that.

25             On top of that, we have been notified, I
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 1   guess, that our costs for this year are even going up

 2   $800,000.  Again, it's not in the budget, the money from

 3   the state.  So we're looking at, potentially, like a

 4   $3.8 million funding requirement that's not in the state

 5   money.

 6             The other colleges who, generally, some faired

 7   a little better, some fared a little worse.  A couple

 8   schools had minor cut, a couple schools have larger

 9   increases, but the best information we have is that 20

10   percent of the colleges, so a fifth of the colleges,

11   have already decided that they're not giving any type of

12   increase either in the base or even a supplemental pay

13   of any kind.

14             Another group are not funding any ongoing or

15   increases that are recurring.  So there's a handful who

16   have decided that they're giving some type of raise or

17   money, but on a nonrecurring basis.  So we're all sort

18   of dealing with the same problem.

19             The other thing is I think you know that the

20   state is giving 2 percent increases this year.  The

21   little thing we tend not to think about, but when we

22   were talking about, realized everybody is, I assume,

23   aware of the state DOGE, we hear a lot about the federal

24   DOGE, but you don't hear too much about the state DOGE,

25   but as you know, they have created that and they are
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 1   really taking a look at colleges.

 2             I know, because I have been contacted, that

 3   they're looking at what colleges pay for outside

 4   consultants, for attorneys, for -- and they're

 5   questioning all kinds of ways that colleges should be

 6   trying to cut back.

 7             So there is definitely, people don't hear much

 8   about it, but there's definitely a DOGE movement and

 9   oversight within the state, and the Department of

10   Education is actively engaged in that.  So it's not

11   grabbing the headlines, but that informs how we have to

12   look at this, how the state is going to look at us, and

13   things like that.  So those are all things that make it

14   very difficult, quite frankly, to really give increases.

15             Now, the one thing unions always say is, well,

16   there's reserves, use reserves.  Of course, everybody

17   knows reserves are not to be used, from a financial

18   viewpoint, reserves are not to be used for recurring

19   costs.

20             More importantly, the reserves here at Eastern

21   Florida are really just at the minimum.  The state

22   requirement is that they have to reserve at least 5

23   percent.  Ours are just slightly above that.  Other

24   institutions have much higher reserves.  They're at 10

25   percent, 15 percent.
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 1             So we have -- this college spends the money,

 2   including like last year, on faculty salaries.  That was

 3   quite a cost last year.  So we really don't have the

 4   reserves to look to, nor should one look to it for

 5   recurring costs.  So that's the tale of woe, shall we

 6   say.

 7             The president wants to, I can assure you, and

 8   Jack may comment later, but wants to do something and is

 9   struggling to do the right thing.  The value of the

10   faculty and all staff, everybody at college, it's not in

11   question.  If money was there, the college would do

12   more.  When money is available, they would do what they

13   could.

14             But consistent with what other schools are

15   doing, what the state is doing, and things like that,

16   what the president is willing to do, and given all these

17   circumstances, and please digest them, consider them, if

18   you were in the same financial position.  The president

19   is willing to do a $1,250 increase to the base, not a

20   one-time payment.  So it does go into the base and build

21   on that.

22             And with that, we would increase the starting

23   pay by $500, not the full $1,250.  But we want to -- you

24   know, everybody always compares and looks at starting

25   pay, so we can't -- don't want to stay stagnant with
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 1   that if we can help it.  So we would be, just so you

 2   know, the starting pay, we would increase the starting

 3   by $500, but everyone else will get a $1,250 in the --

 4   increase in their base pay.

 5             That comes out to almost 2 percent on the

 6   average.  I think it's 1.9-something, so it's basically

 7   at the 2 percent, which is more than many schools are

 8   giving and is somewhat consistent with what the

 9   governor's doing for the state.  And with the scrutiny,

10   I think there's a big concern, if someone, if a college

11   does more or much more without some justification than

12   what people are doing or what the state is doing, it

13   could cause even more scrutiny and actually more

14   problems.  So trying to walk that balance of how much we

15   have got, and quite frankly, we don't have the money for

16   that.

17             That's -- that, by the way, is taking almost

18   half of the increase.  So this percent change, or the

19   change of 700-some-thousand dollars, that increase for

20   the faculty is taking about half of that increase.  Of

21   course, you have other staff who will likely deserve an

22   increase as well, to the extent it can be done.  And

23   then these other costs I talked about, just health

24   insurance is just one of them.

25             There are -- other costs have gone up.
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 1   Utilities are up $200,000, custodial contract, they went

 2   with the lowest bidder, it's still costing $120,000

 3   more, even though they put it out for bids and they took

 4   the lowest one, it's still increasing 120.  There's

 5   other insurances increasing 100.  So that's about $1.2

 6   million in identified increases on top of health

 7   insurance, which, as I said, is, one, at the minimum,

 8   $800,000 increase, and arguably $3.8 million if you look

 9   at what the transition cost has been that we have to

10   keep funding every year.

11             So there's going to have to be some serious

12   other ways to cut costs to even fund this $400,000.  So

13   truthfully, we know everybody would like more money.

14   You deserve more money.  If the money were there, I

15   think the president would be happy to do it.  This is

16   just a situation that you have got to, just like your

17   home or anything else, I mean, you can't live on credit

18   cards here, so we have got to figure out a way to fund

19   that.  And it's just a really tight year.

20             Jack, or anybody else, I don't know if I hit

21   all the --

22             MR. PARKER:  You hit everything.

23             MR. LEVITT:  -- financial points.

24             MR. PARKER:  Well, I would just maybe

25   underscore a few things, that we were promised this time
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 1   last year, when the president agreed to $4,000, one of

 2   the biggest concerns that Phil and Laura and I had to

 3   him was we have been promised this money for the health

 4   insurance from the state, for this upgrade.  What

 5   happens if that doesn't happen, if they don't come

 6   through with their funding?  Because here, we're

 7   basically giving everything, every discretionary dollar

 8   we have to faculty, what do we do, how do we pay our

 9   bills?  And at that point, we were being assured it was

10   going to be funded.

11             We had told the state, and when we did our

12   calculations to move to the university healthcare

13   insurance, it was going to cost us about 5.7 million

14   more dollars per fiscal year than what we were currently

15   paying on insurance.  Basically, a cost per head that

16   went from $11,000 to 16 to $22,000 a head.  A huge

17   increase.

18             DR. GOTHARD:  And so that's not a transition

19   because you're using the term "transition."  That's a

20   new permanent cost.

21             MR. PARKER:  This is a new permanent recurring

22   cost.  However, this is a new permanent recurring cost.

23   That was our best guess because we couldn't really tell

24   for sure because it had a lot to do with faculty and

25   staff choosing their dependent coverage.  We didn't know
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 1   what they would do.  A lot of faculty and staff chose

 2   not to take advantage of the dependent coverage and

 3   that's where really significant savings are because you

 4   have heard the horror stories of people paying 12,

 5   $14,000 for dependent coverage, all of a sudden, now

 6   paying $1,200.  Beautiful stories, we're happy about it,

 7   it's great for attention, it's great for everybody,

 8   we're happy.  The problem is it's very expensive.

 9             The good part is that, when we finally looked

10   at the real fallout, it wasn't $5.7 million, it was just

11   a little over $3 million, according to VP Maxwell, a

12   little over $3 million.  Again, okay, pretty good

13   insurance for $3 million cost, but still $3 million we

14   didn't have and we're being assured that we'll be

15   funded.

16             The funds didn't come.  They told us, go ahead

17   and use your reserves for now, just get through, we'll

18   replenish it, we'll make it right through this budget

19   cycle.  Didn't happen.

20             To add insult to injury for us, one of the

21   things that was great about this health insurance,

22   University Health Insurance, was the concept was we

23   would be handled like the universities and that the

24   health insurance, as always, always plagues us every

25   time, every year for as long back as I can remember,
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 1   we're dealing with this huge health insurance increase

 2   we have to tackle, we were promised that that wouldn't

 3   be the case, that health insurance basically is going to

 4   be funded via the states directly.  They'll negotiate

 5   it.  If it goes up, they'll cover the price and we won't

 6   even have it as a budget item.  Now, that's music to our

 7   ears.  We love the sound of that.

 8             That didn't happen either.  It stayed in our

 9   budget, and then as the final reward, they raised it

10   again this year, $800,000.  So we paid 3, almost 3.1

11   million in real dollars, and now we have got another

12   increase to this beautiful insurance of $800,000 for

13   this coming fiscal year.  So that's just the reality of

14   what we're dealing with.

15             We don't have the money.  We have massacred

16   our reserves to try to make it happen and did some other

17   things that were less than pleasant, but we justified it

18   to ourselves saying, well, it's such an important

19   benefit to our faculty and staff, it's worth bleeding

20   for because it really is important.

21             The problem is that you can only do so much.

22   And then, so in addition to the $800,000 increase, as

23   Mark suggested too, our utilities are going up another

24   couple hundred grand.  We don't control that.  The

25   custodian contract, I know it's only $120,000, but this
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 1   stuff adds up when you don't have it.  Other insurance,

 2   the consortium insurance and Workers' Comp, that went up

 3   $100,000.

 4             These costs always go up and we don't have

 5   anything to do with it other than pay it.  And again,

 6   when you don't have money, that makes it more difficult.

 7             So our total increases for this fiscal year,

 8   doing nothing, not even giving wages, not giving faculty

 9   or staff wage increases, nothing, $1.22 million, not

10   including the $3 million we had to come up with earlier

11   this fiscal year.  So $4.2 million in the hole,

12   basically, is what we're dealing with.

13             And I think you got this, I can leave copies

14   for you guys if you want to see them, but the funding of

15   the state, we were hoping, again, we were hoping, in

16   addition to getting the insurance paid for, we got flat

17   allocation last year as you know, $100,000, which is

18   flat, and we were very hopeful we would get a reasonable

19   amount of money, 3, 3.5 percent, 4 percent, so that we

20   could start to address some of our other needs, and we

21   got an anemic less than 2 percent.

22             And what happened there was, because I think I

23   heard a figure thrown out of over a million, but the

24   reality of it is it comes down to 794 because we got a

25   decent raise through the allocation of 1.9 percent, it
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 1   went from $53.2 million to $54.2 million, a little over

 2   a million, but our performance funding went down because

 3   our retention rate allegedly went down, our graduation

 4   rate went down, our performance went down.

 5             We don't totally agree with that, Phil, but

 6   we're --

 7             DR. SIMPSON:  I don't agree with that.

 8             MR. PARKER:  -- having to suffer the

 9   consequences of the numbers that they're comparing us

10   to.  And so our performance funding dropped from $1.2

11   million to $1.05 million.  So we lost $165,000.  That

12   gives us the net of $794,000 new dollars.

13             And I -- you know me, I always think people

14   are doing stuff for certain reasons, from my background,

15   but our insurance increase this year was about $794,000.

16   So I'm going, that's probably a coincidence, but that's

17   giving us the money we might need, in their minds, we

18   might need for insurance, but it's not giving us a

19   single penny for our faculty or our staff, not a penny.

20   Plus we have all these other expenses that we're trying

21   to deal with.

22             So we were, again, a little bit -- the

23   recommendations that Dr. Richey got were even less than

24   what you heard, only because we just don't -- we have no

25   confidence, too.  You know how, next year, we're always
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 1   looking at a rosy picture, okay, next year, next year,

 2   okay, next year?  This was supposed to be a really good

 3   year for us, and we're so far behind, I'm just -- we

 4   don't have the confidence that next year is going to be

 5   wonderful.  It could be.  We just don't have the

 6   confidence.

 7             So when we were warning the boss last year of

 8   4,000 is wonderful, we're happy, but it's so aggressive,

 9   if the state doesn't come through with what we're being

10   told, it could be real problematic for us to get this

11   budget balanced, and they didn't come through.

12             So here we are, and that's why you see a

13   quarter of the state colleges have done nothing.  It's

14   not because they don't care about their faculty or

15   staff, it's that they're digging out from under, just

16   like we are.

17             The bigger state colleges are doing pretty

18   well because they have huge, in most cases, huge reserve

19   accounts and they're able to dip into that and figure it

20   out.  And it's colleges like us in the upper -- the top

21   half of the big colleges, but we're not quite huge, but

22   we're very big with very conservative reserves because

23   we have always been throwing as much money as we can out

24   of it for our staff and faculty.  So we're always

25   keeping it kind of low because we don't really feel good
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 1   about having a 10 percent reserve when our faculty can't

 2   pay their electric bills.  So we pretty much gut it.

 3   And then when the health insurance thing came, it is

 4   beyond gutted.

 5             Then -- oh just -- you may know this, but just

 6   for fun, they decided -- that's not true, it's not for

 7   fun.  I know they need it.  I'm not trying to belittle

 8   it.  You've just got to understand the timing.

 9             This is the hurricane state.  They don't like

10   the fact that some state colleges are hovering near 5

11   percent.  It's not enough.  They're right.  So they have

12   been subtly pressuring us to get that up where we're

13   trying to combat what we need to spend things and we

14   take it pretty much to the lower amount pretty much

15   every time.

16             So what they decided to do this year was to

17   introduce legislation to bring it to 7 percent, and it

18   almost went through, and we wouldn't even be -- that

19   would be -- we would be right with those other quarter

20   of the colleges saying, look, we love you, but we can't

21   do anything, we're not sure where we're headed.  But

22   thankfully, that fell apart.

23             So we're still at 5 percent.  So our reserves

24   are still very minimal.  And that's where the boss came

25   up with this $1,250, wants it recurring, but we, in full
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 1   disclosure, the VP of -- Maxwell, who's really good with

 2   numbers, she sort of, begged might be too strong a word,

 3   but strongly, strongly requested that that not be a

 4   recurring amount of money because we just don't know

 5   what the state is going to do next year.  And he said,

 6   no, I want it to be recurring for faculty.  So he did

 7   that separate and apart from what her wishes were.

 8             So just so you know, I know it's not what you

 9   guys deserve, we know that, but it is pretty much -- I

10   mean, I'm happy with the -- again, I'm always happy when

11   I listen to these people behind the scenes.  I think

12   you'd be very happy too.  They're doing everything they

13   possibly can, and that's where that number came from.

14             But there's a lot of things that have gone

15   into that.  It's not just a matter of, hey, this is what

16   we've got, let's throw this, it's we take this -- this

17   is probably the most serious thing we do every year.

18             DR. GOTHARD:  I have another question.  I

19   don't if you're able to answer this today, but have you

20   determined whether you are going to be giving raises to

21   adjunct faculty?

22             MR. PARKER:  The answer, I hate to say no,

23   they are not in the formula right now.  We try to adjust

24   that when we can, but it doesn't happen every year

25   because our faculty and staff, we try to get our
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 1   full-time people squared away, and then whatever is

 2   left, but there's nothing.  Right now, if you were to

 3   take that $1,250, that's half of the available funding

 4   and that leaves half of the rest of it for staff.

 5             I don't want to say this to make you feel bad.

 6   I hate doing that.  I go, oh, if you try to fight for

 7   more, it's against staff, I don't mean to do that.  It's

 8   just a math equation for us that, right now, we have

 9   about half, about half going to you with that $1,250 and

10   a little less than half going to staff.

11             The only real problem with that is we have

12   more staff than faculty.  So it's not going to be $1,250

13   to the -- I don't know how it's going to work out.  I

14   don't even want to propose to understand how he's going

15   to fund that amount of money.

16             But then comes the adjuncts after that, and we

17   will have discussions about that, but it has a lot --

18   and once you guys are taken care of, because we always

19   try to take care of you first, then we figure out what

20   to do with staff, then we figure out what to do with

21   adjuncts.  Hopefully, the answer would be something, but

22   we're not -- I'm not counting on it.

23             DR. GOTHARD:  I only ask because, of course,

24   the overload rates that we have in Article 14.

25             MR. PARKER:  Yeah.
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 1             DR. FILES:  Remember, we tied the two together

 2   last --

 3             DR. GOTHARD:  Yes.

 4             MR. PARKER:  Yes, we did.  We did, yeah.  I

 5   just don't necessarily want to -- I mean, I wouldn't

 6   want to make the recommendation to pull from what we're

 7   going to raise it.  I'd rather focus on you guys and

 8   then of course staff, and then see what we've got left

 9   and see where we go.

10             So that's what we're dealing with, and we wish

11   it could be more.  We were really hoping for a decent

12   year, and we were hoping that they would at least

13   reimburse us like we were promised because then we could

14   take some of these other things, these minor increases

15   in enrollment, which, you know, we could take some of

16   these other little revenue dollars and we could throw

17   them at the salaries for all staff and faculty and that

18   would be great.

19             DR. GOTHARD:  Next question.

20             MR. PARKER:  Sure.

21             DR. GOTHARD:  There are upwards of 18 faculty

22   positions that are open due to retirements or for other

23   reasons, the faculty leaving the college.

24             Are those going to be filled this year?  Is

25   that part of your budget that you have put together for
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 1   the next year?

 2             MR. PARKER:  They may not be.  All current

 3   vacancies are on the chopping block at the moment with

 4   the understanding that it could result in hardship to

 5   our students if we cut key faculty, especially in key

 6   positions.  So Laura has been tasked to try to cut

 7   services somewhere else, so that we can at least keep

 8   our faculty positions that are vacant, or are going to

 9   become vacant, filled.

10             So we're not giving up on that, but it has a

11   little bit to do with what happens here today, has to do

12   with his decision on staff.  But again, most of our

13   decisions are always center around what's best for our

14   students, and losing that particular group of faculty,

15   at least those positions, would not be best for our

16   students.  So that's something we don't want to do, but

17   right now, we're looking at those vacancy dollars to

18   help balance the budget.

19             MR. LEVITT:  And one of the reasons, you know,

20   there's some discussion, typically, the union makes a

21   demand and then we respond, things like this, but we

22   appreciate the fact -- we wanted to go forward, willing

23   to go forward first because we appreciate the

24   relationship that the union has with the college.  And

25   we know you guys understand what we're saying.
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 1             And as Jack said, I'm sure it's not what you

 2   would ask for or what you necessarily want, but we do

 3   hope you give this serious consideration because this is

 4   really -- the president really wanted to do something,

 5   and -- but we wanted to get the information to you, so

 6   you could, you and the faculty could understand why we

 7   are where we are.

 8             And we want to be competitive, but we are

 9   being competitive because nobody is giving big raises.

10   Some, as we have already said, are giving nothing and

11   others are probably hovering right around that same 2

12   percent.  So we feel like it's, given all the

13   circumstances, it's a very fair and reasonable offer.

14   So we appreciate your serious consideration to it.

15             MR. PARKER:  Maybe the last thing to consider

16   is, because I know it's very hard in your positions

17   because you get sworn and you have to try to explain it

18   and defend it, and a lot of times, they don't have the

19   benefit of this conversation.  Hopefully, people are

20   listening.

21             But the only thing I could say is that benefit

22   for health is really expensive and really worth a lot of

23   this aggravation.  And we have gone, again, from $11,000

24   a head to 16 to 22,000 a head.  I mean, average, it

25   costs us almost 5, $6,000 a person for this insurance.
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 1             Are we getting that kind of value out of it?

 2   I'm not quite sure, but I know what it costs us.  And

 3   that is something that they did get, they did get

 4   technically a better, at least dependent insurance, and

 5   better in many other ways too, but better insurance.

 6   And it kind of leveled us with the universities.  So it

 7   was a pretty big -- we like it for that reason, that

 8   we're going to be treated very similarly to our

 9   university counterparts.  We like that.

10             So the only thing I would say is, if we are

11   able to come to some type of agreement and you're

12   getting pounded on by someone who doesn't appreciate the

13   number, they just have to be reminded that we're paying

14   more than -- five or six grand more than we were last

15   year for insurance.  One way or another, we're paying

16   for that.  That does matter.  It is a benefit that I

17   think does matter.

18             DR. GOTHARD:  So to verify then, the college

19   is going to see, in this next fiscal year, an increase

20   in costs of right around $4.2 million total for

21   everything that we have discussed?

22             MR. PARKER:  Yes, counting the original health

23   insurance that we had to -- and again, we have covered a

24   lot of those expenses this year with the depleting our

25   reserve funds or lacking back vacancies, which we
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 1   started doing early in the year.  So as far as seeing

 2   that actual budget, you will see some of that was

 3   gobbled up this year, and most of it's going to be

 4   gobbled up, not most, but a lot will gobbled up in this

 5   next year.

 6             But the unfunded amount of money we had to

 7   find or deal with is $4.1 million, if not a little bit

 8   more.  And you saw the allocations from the state.

 9             MR. LEVITT:  I assume you want to take caucus?

10             DR. FILES:  No.  Can we review the state

11   support from the BOT packet?  If you can just clarify

12   the money for me?

13             MR. PARKER:  I mean, I have got it here.  We

14   took it from these documents.  You're welcome to have

15   this.  Do you have these, Dustin?

16             DR. FILES:  No, we do not.

17             MR. PARKER:  Oh, I'm sorry.  I thought you

18   did.

19             You'll see the regular allocation, on this

20   side, this is this year's funding.  This is next year's

21   funding, starting in a few days.  You'll see the regular

22   allocation, and then you'll see the performance funding,

23   and you'll see where the performance funding -- the

24   regular allocation went up a little over a million,

25   performance funding went down a couple hundred grand,
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 1   and you'll have the -- the difference should be on there

 2   somewhere.

 3             DR. FILES:  Yeah, I see that.

 4             MR. PARKER:  You see it?  794, yeah, that's

 5   the plus.  That's the actual -- and you can see all the

 6   other colleges, some did well, most did not do well.

 7   Some got really hurt and are in a very perilous

 8   situation.  We're at least breathing and having this

 9   discussion.

10             DR. GOTHARD:  Is there an appeals process for

11   when there is disagreement between a college and the

12   state regarding performance funding and whether or not

13   you have met the benchmarks?

14             MR. PARKER:  Well, what would happen is --

15   you're talking about, like if you're not happy with the

16   offer?

17             DR. GOTHARD:  You said that you disagree, it

18   sounded like pretty strongly, with the decision that was

19   made whether or not we have met our numbers and we're --

20             MR. PARKER:  We're not sure yet.  Phil

21   believes that you did.  Oh, I see what you're saying.

22   Is there any way we could fight that and try to get more

23   of an allocation back?

24             DR. GOTHARD:  Correct.

25             MR. PARKER:  And if so -- I would just say I
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 1   wouldn't want to lead you to believe, if we could claw

 2   back a hundred grand, that we would then run to the

 3   faculty and say, hey, let's do it.  Because we have so

 4   many needs right now, that probably wouldn't be the

 5   first thing on our mind, but we will fight those

 6   numbers.  And right now, Phil's team is looking at

 7   those.

 8             Go ahead, Phil.

 9             DR. SIMPSON:  Can I just add one thing to

10   that?

11             So yeah, I concur with Jack on this.  I want

12   to look at that data pretty closely because I'm not

13   convinced it accounts for everything, and I have got a

14   few examples to show that it doesn't.  And so I have got

15   my team looking at that right now, in particular the

16   Office of Institutional Effectiveness and Research and

17   also some of the workforce folks.

18             And so I think, even if we can't do anything

19   this year with it, if there are issues with the data

20   that the state is using to make these determinations, at

21   least we can address it going forward and make sure it's

22   more accurate data.

23             MR. PARKER:  And even more important than the

24   funding, we want the state and the governor and DOE to

25   see us as a very highly functioning, highly performing
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 1   college, which, until there's a ding, this lesser money,

 2   that's kind of our reputation, and we're held in pretty

 3   high regard, but we're not happy to see that decline.

 4   We don't think we deserve that.

 5             DR. FILES:  Going back to the BOT budget that

 6   was presented, they have listed government

 7   appropriations/state support at $57,124,189.  But on the

 8   sheet that you have here for last year, it only says

 9   $53,283,000.  So where is the difference coming from

10   between the BOT numbers and what you have given me here?

11             MR. PARKER:  I will find out for you, Dustin,

12   I'm not quite sure.  I knew a lot of these were

13   estimates by the time we had to get others reports in,

14   and these numbers here are firm, and you'll notice we

15   did not make a pitch for -- this whole year was weird

16   because we weren't -- we didn't have a good feel on what

17   the money was going to be because they had not yet

18   passed the budget.

19             I think what we may have done is taken the

20   senate number, the rosier number, and probably hoped for

21   that.  But what you're looking before you, this is the

22   real number.  This is what really happened.

23             DR. FILES:  Because I went in and I looked at

24   the funding budget status report, and the difference, it

25   looks as though it comes from something called license,
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 1   tag, fee appropriations, performance based incentive

 2   program, state appropriations for dual enrollment, and

 3   indirect cost recovered state, which is not included in

 4   the numbers that you gave me here.

 5             So are we getting that extra -- let's see.

 6   Last year, we got -- $1.3 million on top of that?

 7             MR. PARKER:  As compared to the year before,

 8   was it $1.3 million or more, or was it --

 9             DR. FILES:  It was 1. -- no.  So the budget

10   that you have here from '24 --

11             MR. PARKER:  Gotcha.  It doesn't take those

12   revenue sources into account?

13             DR. FILES:  Correct.

14             MR. PARKER:  And again, when I tell you that

15   we had $4.2 million of unfunded dollars in the last 14,

16   15 months, one of the questions -- Kat, you're math,

17   right, math whiz?

18             One of the questions is, how are you guys

19   doing this?  Well, we're deflating our reserves to the

20   bone and we have other miscellaneous revenues that we're

21   scraping away so that we don't have to lay off and just

22   reduce.  Otherwise, you're doing terrible things.

23   You're closing services, programs, campuses.

24             So there are other revenues that are here and

25   there, little nooks and crannies of revenues that we're
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 1   having to scrape just to kind of get by.  That would

 2   probably be my answer.

 3             I can get you a firm answer on where those

 4   dollars -- how much they were compared to the year

 5   before.  But we spend everything pretty much every year,

 6   and what doesn't get spent gets thrown into reserves,

 7   and that money, most of those revenues have been

 8   somewhat anemic and not going up and giving us lots and

 9   lots of new money.

10             If you ever have a really bad year of

11   enrollment, that's how we sometimes will, but our years

12   have been okay, but again with no --

13             DR. FILES:  We had a really good year this

14   year.  What have we got live?  Another extra $1.9

15   million in tuition and fees, I think we made?

16             DR. GOTHARD:  Yeah, our enrollment went up for

17   sure.

18             DR. FILES:  Yeah, $1,961,000 is $471 extra we

19   got this year.

20             MR. PARKER:  But when you --

21             DR. FILES:  And then we've got fall.  What are

22   we up now, fall?

23             MR. PARKER:  We don't know yet because fall

24   is -- we're not done.  You know, and it always is rosy

25   this time of year, right?  Like right now, it looks
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 1   pretty good.  Last report looks good.  But then it'll

 2   cut in half by the time we get there.  But summer was

 3   okay for summer.  We're up 8 or 9 percent and most of

 4   that's online.

 5             DR. FILES:  13.22 percent.

 6             MR. PARKER:  For summer?

 7             DR. FILES:  For summer.

 8             MR. PARKER:  Okay.  But again, this is how

 9   you're -- this is how -- we're not magicians.  We don't

10   print money.  I wish we did.

11             This is how we're funding that $4 million

12   liability.  This is how it gets funded.  And then we

13   take our new money that the state gives us and we try

14   our best to throw it at our people.

15             If we weren't hit with that health insurance

16   transition, we would have been -- we would have been

17   pretty healthy.  We were looking forward to that.

18             It's not over by the way.  I mean, it is

19   possible that -- because they're still looking at this.

20   There's a lot of colleges that are upset by this.  We're

21   not the only ones.  And so you never know, things could

22   break in to our favor next year.  We hope so.

23             And I think the president, he's kind of proven

24   to you guys, last year was an example, but he's proven

25   he'll empty the coverage for you if he can.  He really
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 1   will.

 2             DR. FILES:  Okay.  Let's caucus.

 3             MR. PARKER:  Okay.

 4             (Off the record from 4:02 p.m. to 4:43 p.m.)

 5             DR. GOTHARD:  Okay, so we do have a

 6   counter-offer.  So to try to keep it very brief, what I

 7   will say is we look at the fact that there are 18 open

 8   positions at $1.09 million.  That doesn't include

 9   French.  And with recognition that those are not all

10   going to be filled, we would like to counter with $1,600

11   in order to match the current 2.72 percent CPIW.  And so

12   that would be $76,300, around $95,000, if you count

13   fringe, which is less than two new faculty salaries.

14             MR. LEVITT:  So $1,600 --

15             DR. GOTHARD:  Per faculty member.

16             MR. LEVITT:  And in the base?

17             DR. GOTHARD:  Yes.

18             DR. SIMPSON:  What was the CPIW figure?

19             DR. GOTHARD:  2.72 percent.

20             DR. SIMPSON:  Thank you.

21             MR. LEVITT:  You're saying it meets that

22   number?

23             DR. GOTHARD:  Yes.  So it would simply be a

24   COLA.  And we calculated taking the 2.72 percent of the

25   median salary right now.
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 1             MR. PARKER:  Did you have any discussion on

 2   your starting salaries where we were tossing out to

 3   $500?

 4             DR. GOTHARD:  We did not.

 5             DR. FILES:  We did not.

 6             MR. PARKER:  Do you have any feelings one way

 7   or another on that?

 8             DR. FILES:  We could let it go.

 9             MR. PARKER:  Just let it go or -- all of it to

10   the starting or nothing?

11             DR. FILES:  Nothing to the starting salary.

12   We can let it go.

13             MR. PARKER:  Okay.  Are you supportive of --

14   because I think the boss wants something going to

15   salary, he always wants us to do something.

16             DR. GOTHARD:  Of course.

17             DR. FILES:  Of course.  If he wants to raise

18   starting salaries, we're not going to argue with you on

19   that.  We need new faculty.  We need something to

20   incentivize them to come here.

21             MR. LEVITT:  So you're okay with the $500

22   increase at the bottom, yeah.  Well, we appreciate that

23   counter.

24             DR. GOTHARD:  Oh, I'm sorry, I'm not finished.

25             MR. LEVITT:  Oh, you're not finished.
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 1             DR. GOTHARD:  Okay.  We have one more thing

 2   that we were going to tie to that, which is 8.3.  And in

 3   particular, we want to stick with our language except in

 4   the first sentence there, individual faculty schedules

 5   including teaching and advising hours, change "could" to

 6   "will" span the four-day work.  Everything else remains

 7   the same in how we originally wrote.

 8             MR. LEVITT:  Will span.

 9             DR. FILES:  So that means faculty will show on

10   their schedule either class time or advising time every

11   day of the week.

12             DR. GOTHARD:  Every --

13             DR. FILES:  Whether -- Monday through

14   Thursday, of course, whether it be on campus or virtual

15   advising.

16             MR. LEVITT:  Anything else?

17             DR. GOTHARD:  No, that was it.

18             MR. LEVITT:  All right.  I'd say we should

19   caucus.

20             (Off the record from 4:46 p.m. to 5:10 p.m.)

21             MR. LEVITT:  So we have considered your

22   counter, and actually have some authority here, but I'm

23   going to turn it over to Phil to present, or read, if

24   you will, a statement here.  I don't know who it's from.

25             DR. SIMPSON:  Okay.  Yes, I do want to read to
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 1   you a statement from Dr. Jim Richey, President of EFSC,

 2   and I quote:

 3             "On behalf of the college, please know that I

 4   sincerely appreciate your outstanding efforts on behalf

 5   of our students, and I want to take this opportunity to

 6   thank you for all that you do every day to make our

 7   college truly special.  Therefore, we enthusiastically

 8   accept your counteroffer of $1,600 per faculty member

 9   and by increasing the starting faculty salary by $500.

10   Signed, President Jim Richey."

11             MR. LEVITT:  So --

12             MS. LESLIE:  Fabulous.

13             DR. GOTHARD:  And 8.3?

14             MR. LEVITT:  And what?

15             DR. GOTHARD:  8.3 was tied to that.

16             MR. LEVITT:  Oh, 8.3.  So change to "will."

17   We're comfortable with that.  We think everybody

18   understands what everybody is trying to do and achieve,

19   so we'll sign it with that change, too.

20             DR. GOTHARD:  Perfect.

21             MR. LEVITT:  Perfect, perfect.  So that --

22             DR. SIMPSON:  Do we have the language to sign?

23             DR. FILES:  We can sign off on all of Article

24   18, but I didn't bring Article 14 with me.  We just

25   scribbled it on a piece of paper.
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 1             MR. LEVITT:  Yeah.

 2             DR. SIMPSON:  Okay.

 3             MR. LEVITT:  Well, we can send it.

 4             DR. FILES:  Oh, you did have Appendix A that

 5   you needed to fix, too.

 6             DR. SIMPSON:  Oh, yep.  Thank you.  It's

 7   pretty short and sweet.  If I can find it.

 8             Okay.  So on the handout language, the last

 9   sentence, very simple revision, I think.

10             "An additional class participation reporting

11   checkpoint is required later in the 16 and 12-week terms

12   to support continued engagement tracking."

13             So we're changing "maybe" to "is" and adding

14   the phrase "16 and 12-week terms" right after the phrase

15   "later in the."

16             DR. FILES:  Okay.  All right.  Let me scribble

17   something down here.

18             DR. SIMPSON:  We could use this, if you would

19   like, for that one.

20             DR. FILES:  Is yours prettier than mine?

21             DR. SIMPSON:  I don't know.  I'm not going to

22   swear to that.

23             DR. FILES:  I have some scribble on mine

24   already, so.

25             DR. SIMPSON:  It's minimal scribbles, if that
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 1   helps.

 2             DR. GOTHARD:  So perhaps next year, if we

 3   could set up a printing station.

 4             DR. SIMPSON:  That's a good idea.

 5             MS. SPENCER:  We did that one year.

 6             DR. SIMPSON:  Yes, we did.

 7             DR. GOTHARD:  It makes it easier, so we can --

 8             MS. SPENCER:  But it's been a while.

 9             DR. GOTHARD:  Yeah.  Well, probably from now

10   on, we should always have that as part of the bargaining

11   setup, so that it's easier, more efficient.

12             DR. SIMPSON:  Well, Sandy wrote it in her

13   notes, so --

14             DR. GOTHARD:  I saw.

15             DR. SIMPSON:  -- it will happen.

16             MR. LEVITT:  Jack, put it in the budget,

17   buddy.

18             DR. GOTHARD:  I think he missed that.

19             MR. LEVITT:  I think I wanted --

20             MS. SPENCER:  It's been a long day.

21             DR. FILES:  I just have the one here.  We'll

22   have to make a copy of this.

23             DR. HANDFIELD:  And so were we getting

24   something for 8.3, too?  Changing that "will," to

25   "will."
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 1             DR. FILES:  I have it right here.  I have all

 2   of 8.3, or 8, we'll just --

 3             MR. LEVITT:  All of Article 8.

 4             DR. FILES:  Those were the only two we had

 5   left.  Do you all want to review it before we sign, or

 6   are we --

 7             MR. LEVITT:  Oh, we're signing this, too.

 8             DR. FILES:  Yes.

 9             MR. LEVITT:  This, I assume, is not exactly --

10             DR. FILES:  It's just "maybe."  It's just that

11   that we --

12             MR. LEVITT:  Right, and we'll weave it into

13   the contract appropriately.

14             DR. FILES:  Right.

15             MR. LEVITT:  That's your scribbling, so I

16   guess it's okay.

17             DR. SIMPSON:  Yes.

18             MR. LEVITT:  What's the permanently --

19             DR. FILES:  That's the same language that we

20   had from last year.

21             MR. LEVITT:  Okay.

22             DR. FILES:  I just -- because we had the

23   $4,000, so I changed the $4,000 to $1,600.

24             THE REPORTER:  Are we off record?  Because I

25   can't get all the things that you guys are saying and
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 1   them.

 2             MR. LEVITT:  Yeah, we're sort of off.

 3             DR. FILES:  Yeah, we're off.

 4             DR. SIMPSON:  For now, we're off the record.

 5   We'll have an official closing.  Sorry about that.

 6             (Off the record from 5:17 p.m. to 5:19 p.m.)

 7             DR. FILES:  So I guess that concludes our

 8   session for the academic year.  No more sessions until

 9   next year.

10             MR. LEVITT:  You're going to miss me.

11             DR. FILES:  Are you not coming back?

12             MR. LEVITT:  If you invite me, I'll come.

13             Again, thank you.  Yes, this will end the

14   bargaining for 2025.  So thank you, everybody.  Nice

15   seeing everybody.

16             DR. FILES:  Thanks everybody who showed up

17   online as well.

18             DR. SIMPSON:  Thank you, everybody.

19             (The proceedings concluded at 5:20 p.m.)

20

21
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           1             (The proceedings commenced at 2:47 p.m.)



           2             MR. LEVITT:  Good afternoon.



           3             DR. FILES:  Afternoon.



           4             MR. LEVITT:  So I hear we're getting this all



           5   done today.



           6             DR. FILES:  That's the plan.  We're hoping.



           7             MR. LEVITT:  I like it.



           8             So any preliminaries other than the agenda?



           9             DR. FILES:  Not that I'm aware of.  We can get



          10   right to the agenda, if you'd like.



          11             MR. LEVITT:  That's fine.  So we've got 8.2 is



          12   the first thing.  I guess everybody has got sort of this



          13   clean version.  You have that, right?



          14             DR. FILES:  Mm-hmm.



          15             MR. LEVITT:  So we understand, this is sort of



          16   just a rewrite of existing language, pretty much?



          17             DR. FILES:  Correct.



          18             MR. LEVITT:  So I think we're ready to --



          19   we're okay with it, everybody has looked at it on our



          20   side.  We didn't catch any problems or errors.



          21             DR. FILES:  Well, just for the record, and it



          22   will be reflected in the transcript that we're not



          23   changing the intent of the current language.  We're just



          24   making it, for lack of better words, prettier, a little



          25   bit easier to read.
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           1             MR. LEVITT:  Cleaned up.



           2             DR. FILES:  Cleaned up.



           3             MR. LEVITT:  All right.  So given that, and



           4   assuming that, I think we can put that one to rest and



           5   TA 8.2.



           6             DR. FILES:  Sounds good to me.



           7             MR. LEVITT:  Can you sign and then mark that



           8   portion?  Yeah.



           9             DR. FILES:  Yeah, we'll just keep that --



          10             MR. LEVITT:  We'll make copies.  We'll seize



          11   yours and make copies.



          12             Did I sign that?



          13             DR. FILES:  Yep.



          14             MR. LEVITT:  All right.  The next thing is



          15   8.3.  We still -- the main disagreements there at the



          16   start of the section, we still would counter with -- or



          17   the language that's been put there for the



          18   administration language, we'd like, I don't know where



          19   you are on that, but we'd like you to consider that.



          20             We feel like the language that you all have



          21   proposed is too open-ended and subject to



          22   misinterpretation, in our view.  We could think of a lot



          23   of scenarios where we could run into problems with it,



          24   but ours, we think, protects that people don't



          25   necessarily have to be here four days.
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           1             It says, "Individual or faculty schedules must



           2   show availability over all four work days in the form of



           3   student instruction and advisement."



           4             But it does say, "Faculty are not necessarily



           5   required to teach all four days, nor librarians required



           6   to be on campus every day it's open, provided the needs



           7   of the students are being met."



           8             So depending on workload and hybrid and



           9   online, and things like that, it doesn't necessarily



          10   mean you have to be there, but we have to be available



          11   to meet the student needs, and we think our language



          12   covers that, and we'd like you to consider agreeing to



          13   that.



          14             DR. FILES:  My question is, what does



          15   availability mean?



          16             MR. LEVITT:  Well --



          17             DR. FILES:  Because that's the issue that we



          18   have right now, that individuals interpret the word



          19   "availability" to mean "scheduled."  So when you read



          20   the contract and it says available, does available mean



          21   that you are scheduled Monday, Tuesday, Wednesday, and



          22   Thursday for either class time or advisement time?



          23   That's the question that we need to answer.



          24             MR. LEVITT:  The other thing I'd add, of



          25   course, is some advisement time can be online, too, so

�

                                                                           6







           1   that wouldn't necessarily have to be on campus if it's



           2   online.  Of course, all this, I don't know that changes



           3   really too much what's going on because still going to



           4   work with the supervisor and get your schedule and class



           5   time and you're still going to work with them based on



           6   your needs, what you need, things like that.  So I don't



           7   know that it changes too much.



           8             But is there anything you could add to that,



           9   Phil?



          10             DR. SIMPSON:  Mainly just that, you know, I



          11   understand that there are individual circumstances that



          12   may come up or maybe that isn't attainable for any



          13   number of reasons.  I would just think that's a



          14   conversation between the faculty member and the



          15   supervisor.  I think we could work on language to that



          16   effect, if that would help.



          17             DR. FILES:  So again, it just goes back to my



          18   question that I want to know what availability means.



          19   Does it mean that, every single semester, I need to



          20   schedule advisement hours every day of the week that I



          21   don't have class time?  So like if, say I teach on



          22   Tuesdays and Thursdays, do I have to have advisement



          23   time on Monday and Wednesday when I'm not teaching?



          24   That's what we want answered.  Because right now, the



          25   contract does not specify that.
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           1             The availability speaks to the availability



           2   for student appointments.  So for example, if a student,



           3   if I have my set office hours and a student emails me



           4   and says, I can't meet with you during those times, I



           5   need to schedule an appointment at a time that you don't



           6   have scheduled, so I'm obligated by the CBA to appease



           7   that student and schedule an appointment for him outside



           8   of my scheduled advisement hours.  That's what we mean



           9   by availability.



          10             So going back to my initial question, what's



          11   the difference between availability and scheduling?  So



          12   when you say availability, am I physically putting on my



          13   schedule something, whether it be class time or



          14   advisement time, Monday, Tuesday, Wednesday, and



          15   Thursday?  Because right now, the contract -- that's not



          16   the case with the contract.



          17             DR. SIMPSON:  Can I ask a clarifying question?



          18             MR. LEVITT:  Yeah, go ahead.



          19             DR. SIMPSON:  So the availability, it seems to



          20   be hinging on this, really, is what it comes down to.



          21             Is it everyone would agree, then, that



          22   availability means student appointments that's already



          23   covered by the CBA?



          24             DR. FILES:  Yes.  And I can tell you exactly



          25   where it's at.
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           1             DR. SIMPSON:  Okay.



           2             DR. FILES:  It's 8.3(b)(5), on Page 55 of the



           3   CBA.



           4             "If a student must schedule an appointment at



           5   a mutually agreeable time other than during scheduled



           6   advisement hours, it is expected that faculty be



           7   available."



           8             Again, that's where the word "available" came



           9   from.



          10             "It is expected that the faculty be available



          11   upon student request for an on-campus appointment during



          12   regular college business hours."



          13             DR. SIMPSON:  One more question.



          14             MR. LEVITT:  Yeah.



          15             DR. SIMPSON:  It could also mean, could it



          16   not, that if student need requires it, the faculty



          17   member could be scheduled over four days, either through



          18   a combination of teaching or advising, if the student



          19   need is there?



          20             DR. FILES:  I don't think I understand where



          21   you're coming from.



          22             DR. SIMPSON:  I may have phrased that badly.



          23             So if student need requires it, could a



          24   faculty member be scheduled over all four days through



          25   some combination of teaching and advising?
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           1             DR. FILES:  Yes, if a student needs to make an



           2   appointment, but what we're getting at is the initial



           3   setting of a faculty schedule.  So we schedule our



           4   classes for the semester, and then, once our schedule



           5   is -- classes are scheduled, the faculty member goes in



           6   and sets their advising time by the terms and conditions



           7   of how advising times are set, over a minimum of two



           8   business days in 30-minute increments.



           9             So feasibly, right now, according to the



          10   current language, a faculty member could be, at a



          11   minimum, if it's possible, two days a week.  When you



          12   look at a faculty schedule, they could have classes and



          13   advisement on two days a week, and then you wouldn't see



          14   anything on the other two days.



          15             But again, that doesn't mean they're not



          16   available those two days because, again, by the



          17   contract, they have to be available during the entire



          18   work week.



          19             DR. SIMPSON:  Understood.



          20             DR. FILES:  So if a student says, hey, you



          21   don't have any scheduled -- anything scheduled on



          22   Wednesday, but I need to see you on Wednesday, again,



          23   that's the availability part, that the faculty member



          24   has to accommodate that student and come in and advise



          25   with them during that day.
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           1             DR. SIMPSON:  Okay, understood.  But it could



           2   also mean that, if the needs of the discipline were



           3   such, a faculty member could be scheduled on all four



           4   days to teach.



           5             DR. FILES:  To teach, yes.



           6             DR. SIMPSON:  Okay.  Just want to make --



           7   okay.  So, but that would be dependent on student need,



           8   if I understand the CBA language correctly.



           9             MR. LEVITT:  Which is -- I guess another



          10   question is who defines student need?  I mean, the



          11   college presumably, in conjunction with the faculty,



          12   defines student need.



          13             It may not just be student needs an



          14   appointment.  I assume there's other concerns the



          15   department could have that would constitute some type of



          16   student need, whether it's, you know, training or a



          17   meeting, or something like that.  Obviously, that's a



          18   different issue, too, of course.  We still schedule



          19   meetings -- between scheduled meetings or other things



          20   that -- on any day of the workweek.



          21             DR. SIMPSON:  Yeah, with notice, we could -- I



          22   see how it is a little bit different than student need.



          23   But with notice, we can schedule meetings.  I think



          24   that's already in there.



          25             MR. LEVITT:  Yeah.
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           1             DR. SIMPSON:  Okay.



           2             MR. LEVITT:  Well, is there a way we can



           3   define it any better that would -- you know, there's no



           4   question.  I mean, the focus, as I recall, was, at the



           5   very beginning, we talked about absolutely requiring



           6   four days on campus, and then I think we had our initial



           7   proposal was shall be on campus, basically, four days,



           8   and we had a lot of this discussion, can I do this and



           9   what if that.



          10             And the focus is clearly trying to ensure



          11   presence on campus, which equates, also, to



          12   availability, et cetera.  So that's where we started,



          13   and then the language has loosened up a little bit here,



          14   but, you know, that definitely is the goal, to get



          15   people on campus more.  So trying to meet that goal and



          16   your concerns is what we need to try to figure out.



          17             DR. SIMPSON:  Is it possible to define student



          18   need a little more precisely, so that we all -- or is



          19   that term, in and of itself, we want to keep it loose



          20   because student need, we can't always predict it?



          21             DR. FILES:  Yeah, we don't know what the



          22   student needs.



          23             DR. SIMPSON:  But it could encompass a range



          24   of scenarios, is your point, I think.



          25             DR. FILES:  Maybe we will consider it during
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           1   our caucus and see how the discussion Article 14 goes



           2   and we can revisit the four day workweek then.



           3             DR. SIMPSON:  Okay.



           4             MR. LEVITT:  All right.  The next thing on the



           5   agenda is Appendix A, which I think Phil handed out



           6   there.



           7             Explain what you did there.



           8             DR. SIMPSON:  Yeah, Appendix A is really just



           9   a bit of cleanup from practice that goes into effect in



          10   fall of this upcoming academic year for the change in



          11   the census reporting.  All that is trying to do here is



          12   to catch the CBA up to that change in practice in census



          13   reporting to allow for a second census reporting period



          14   in the second and 12-week terms.  So it just allows for



          15   that expansion of practice, is the point of this



          16   language.



          17             DR. FILES:  You say "may be required," so are



          18   we going to actually do a second census reporting or are



          19   we not?



          20             The last sentence there, it says, "An



          21   additional class participation reporting checkpoint may



          22   be required later in the term to support continued



          23   engagement tracking."



          24             So are we going to do it?  Are we not going to



          25   do it?  And if we are going to do it, what does it look
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           1   like?



           2             DR. SIMPSON:  Well, we are going to do it but



           3   it would be for the second 12-week term.  So if we need



           4   to change it to be more specific to that, then we



           5   certainly can.



           6             In italics, language that we could add to that



           7   second sentence is already there.  It's just not the



           8   proposed official language, but we could change that.



           9             DR. FILES:  Lynn, did you have a question?



          10             MS. SPENCER:  So meaning it would start with



          11   the second 12-week session in the fall?



          12             DR. SIMPSON:  Right.



          13             MS. SPENCER:  Okay.



          14             DR. SIMPSON:  Well, and it would be limited to



          15   those two parts --



          16             MS. SPENCER:  Right, it would be limited to



          17   those two types.



          18             DR. SIMPSON:  Yeah.



          19             MS. SPENCER:  Okay, thank you.



          20             I have a question about the -- so in that



          21   second reporting period, would a student be withdrawn if



          22   they're not participating, like it is the first



          23   attendance period, or not?



          24             DR. SIMPSON:  Yes, correct.



          25             MS. SPENCER:  Okay.
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           1             DR. FILES:  The other question I had, too,



           2   was, so in this second census reporting, what is it that



           3   we're looking for to report a student has not attended?



           4   How do we define that?  So like, we define that a



           5   student must attend class and complete a graded



           6   assignment for the first census reporting.  If they



           7   don't do both of those, then they're reported as not



           8   attending.



           9             So for the second census reporting, what is it



          10   that we're looking for?



          11             DR. SIMPSON:  Yeah, okay, good question.  They



          12   would still need to be following your syllabus



          13   attendance procedures or policies.



          14             MS. LESLIE:  But we have not been allowed to



          15   have an attendance policy in our syllabus for quite some



          16   time now, so that's going to need to be defined so that



          17   we don't have faculty putting into their syllabus things



          18   that are not enforceable because the contract supersedes



          19   it.



          20             DR. FILES:  So for example --



          21             DR. SIMPSON:  Well --



          22             DR. FILES:  So for example, we would say



          23   something like, okay, after the first census reporting



          24   closes, a student would be reported as not attending for



          25   the second census if they missed three classes in a row,
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           1   something like that.



           2             DR. SIMPSON:  Whatever -- yes.  To me, it



           3   would be dependent on the syllabus policy for



           4   maintaining attendance to meet census reporting



           5   requirements.



           6             DR. FILES:  We need to have, though --



           7             DR. SIMPSON:  We're not making a



           8   recommendation from administration about what that looks



           9   like, no, but I think faculty --



          10             DR. FILES:  That's going to be problematic.



          11             MS. LESLIE:  That is going to be hugely



          12   problematic.



          13             DR. SIMPSON:  Faculty do have, maybe I'm



          14   misunderstanding something, but faculty, I have seen



          15   many syllabi, and many faculty do have requirements in



          16   there about what it means to maintain good standing in



          17   that class.  Maybe they don't call it attendance, per



          18   se.  There's some sort of engagement or participation



          19   language.



          20             DR. GOTHARD:  We have been told that we can



          21   have a policy such as missing a certain number of



          22   classes could result in an assignment of an F for the



          23   semester, but we have also been told that we cannot have



          24   anything regarding the withdrawing students for lack



          25   attendance.
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           1             DR. SIMPSON:  Well, it wouldn't be that, but



           2   you would have to define what would qualify for the



           3   second census withdrawal by the registrar.  That's



           4   correct.



           5             DR. GOTHARD:  I think that would just take



           6   some conversation with the faculty, maybe through AC,



           7   with the administrative liaisons, so that, together, the



           8   faculty and administration can come up with a list of



           9   suggestions that are approved by both bodies for that.



          10   Perhaps that would address it.



          11             DR. SIMPSON:  I'm certainly open to that,



          12   absolutely.  We could begin work on that in August.



          13             DR. GOTHARD:  Okay.



          14             DR. SIMPSON:  Do you want us to change that



          15   second sentence in some way to be more specific about



          16   which parts of term?



          17             DR. FILES:  Yes, please.



          18             MS. LESLIE:  Yes, please.



          19             DR. SIMPSON:  Okay.  When we caucus and we



          20   reconvene, we'll have a proposed new sentence there.



          21             DR. FILES:  And we do want to make sure that



          22   it's required, not optional.



          23             DR. SIMPSON:  Okay.



          24             MR. LEVITT:  All right.  So we'll have to look



          25   at that appendix, then.
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           1             All right.  The next item is the Work Group 4



           2   recommendation, which is Appendix H.  I don't know if



           3   we're close where we can sign that or -- my



           4   understanding is it might need some work.  I know we



           5   tabled some of the other work groups.  This might be one



           6   that --



           7             DR. FILES:  I believe we had discussed tabling



           8   all of the appendices.



           9             MR. LEVITT:  Say that again?  Talking about



          10   the --



          11             DR. FILES:  We had discussed tabling all of



          12   them.



          13             MR. LEVITT:  Okay.



          14             DR. SIMPSON:  We're okay with that.



          15             DR. FILES:  Yeah, we're okay with that.



          16             MR. LEVITT:  And by tabling, we're saying the



          17   committees will continue their work in refining the



          18   recommendations and stuff and from there --



          19             DR. FILES:  Another MOU.



          20             MR. LEVITT:  What's that?



          21             DR. SIMPSON:  What?



          22             DR. FILES:  An updated MOU.



          23             MR. LEVITT:  There you go.



          24             DR. SIMPSON:  Very happy to hear that.



          25             Is the implication of that is we would not
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           1   have to wait a full year on some of those?



           2             DR. FILES:  Yes.



           3             DR. SIMPSON:  Okay.  Just wanted to have that



           4   on the transcript somewhere.  Okay.



           5             DR. FILES:  That brings us to 14.



           6             MR. LEVITT:  Let us take a five-minute break



           7   just to organize some thoughts here, make sure we're all



           8   on the same page for 14.



           9             DR. FILES:  Okay.



          10             MR. LEVITT:  We don't need too much time for



          11   that.



          12             (Recess from 3:10 p.m. to 3:25 p.m.)



          13             MR. LEVITT:  All right.  So let's talk about



          14   Article 14, which is Salaries and Compensation.  I'm



          15   going to make the initial presentation, and then if



          16   others, especially Jack, have anything to add or if I



          17   misstate anything, we want the record to be very clear.



          18             So obviously, we'd like to set the background.



          19   I think people may generally know what the background



          20   looks like here.  I assume you all have the budget



          21   numbers and things like that.  So we're all looking at



          22   the same data.



          23             So for this year, which, quite frankly, of



          24   course, you always hope for more and better and things



          25   like that, but the long and short of it is that our
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           1   budget, we have only increased by about 700, the state



           2   budget only increased us by $794,000, which is less than



           3   one-and-a-half percent.



           4             But faced with that, we have some other costs



           5   that we thought either might have been covered, or



           6   whatever, that are affecting the budget.



           7             One of the most important things is the health



           8   insurance.  You know, with this transition last year,



           9   there was a lot of discussion how the transition was



          10   going to go, how much it was going to cost the college.



          11   There was talk of whether or not the state would, in the



          12   next budget, provide enough money to cover those costs,



          13   things like that.



          14             And the way this budget came out, the



          15   transition to the new insurance cost us over $3 million



          16   last year.  That was not in our budget, so that money



          17   had to be found.



          18             The hope was that, this year, the state would,



          19   in essence, fund that to cover that sort of ongoing



          20   increased cost, but as you can see, based on the fact we



          21   only got $800,000, it doesn't even touch that increased



          22   cost that we had to cover and will continue to have to



          23   cover.  So that's money the college will have to find



          24   and figure out how to fund that.



          25             On top of that, we have been notified, I
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           1   guess, that our costs for this year are even going up



           2   $800,000.  Again, it's not in the budget, the money from



           3   the state.  So we're looking at, potentially, like a



           4   $3.8 million funding requirement that's not in the state



           5   money.



           6             The other colleges who, generally, some faired



           7   a little better, some fared a little worse.  A couple



           8   schools had minor cut, a couple schools have larger



           9   increases, but the best information we have is that 20



          10   percent of the colleges, so a fifth of the colleges,



          11   have already decided that they're not giving any type of



          12   increase either in the base or even a supplemental pay



          13   of any kind.



          14             Another group are not funding any ongoing or



          15   increases that are recurring.  So there's a handful who



          16   have decided that they're giving some type of raise or



          17   money, but on a nonrecurring basis.  So we're all sort



          18   of dealing with the same problem.



          19             The other thing is I think you know that the



          20   state is giving 2 percent increases this year.  The



          21   little thing we tend not to think about, but when we



          22   were talking about, realized everybody is, I assume,



          23   aware of the state DOGE, we hear a lot about the federal



          24   DOGE, but you don't hear too much about the state DOGE,



          25   but as you know, they have created that and they are
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           1   really taking a look at colleges.



           2             I know, because I have been contacted, that



           3   they're looking at what colleges pay for outside



           4   consultants, for attorneys, for -- and they're



           5   questioning all kinds of ways that colleges should be



           6   trying to cut back.



           7             So there is definitely, people don't hear much



           8   about it, but there's definitely a DOGE movement and



           9   oversight within the state, and the Department of



          10   Education is actively engaged in that.  So it's not



          11   grabbing the headlines, but that informs how we have to



          12   look at this, how the state is going to look at us, and



          13   things like that.  So those are all things that make it



          14   very difficult, quite frankly, to really give increases.



          15             Now, the one thing unions always say is, well,



          16   there's reserves, use reserves.  Of course, everybody



          17   knows reserves are not to be used, from a financial



          18   viewpoint, reserves are not to be used for recurring



          19   costs.



          20             More importantly, the reserves here at Eastern



          21   Florida are really just at the minimum.  The state



          22   requirement is that they have to reserve at least 5



          23   percent.  Ours are just slightly above that.  Other



          24   institutions have much higher reserves.  They're at 10



          25   percent, 15 percent.
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           1             So we have -- this college spends the money,



           2   including like last year, on faculty salaries.  That was



           3   quite a cost last year.  So we really don't have the



           4   reserves to look to, nor should one look to it for



           5   recurring costs.  So that's the tale of woe, shall we



           6   say.



           7             The president wants to, I can assure you, and



           8   Jack may comment later, but wants to do something and is



           9   struggling to do the right thing.  The value of the



          10   faculty and all staff, everybody at college, it's not in



          11   question.  If money was there, the college would do



          12   more.  When money is available, they would do what they



          13   could.



          14             But consistent with what other schools are



          15   doing, what the state is doing, and things like that,



          16   what the president is willing to do, and given all these



          17   circumstances, and please digest them, consider them, if



          18   you were in the same financial position.  The president



          19   is willing to do a $1,250 increase to the base, not a



          20   one-time payment.  So it does go into the base and build



          21   on that.



          22             And with that, we would increase the starting



          23   pay by $500, not the full $1,250.  But we want to -- you



          24   know, everybody always compares and looks at starting



          25   pay, so we can't -- don't want to stay stagnant with
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           1   that if we can help it.  So we would be, just so you



           2   know, the starting pay, we would increase the starting



           3   by $500, but everyone else will get a $1,250 in the --



           4   increase in their base pay.



           5             That comes out to almost 2 percent on the



           6   average.  I think it's 1.9-something, so it's basically



           7   at the 2 percent, which is more than many schools are



           8   giving and is somewhat consistent with what the



           9   governor's doing for the state.  And with the scrutiny,



          10   I think there's a big concern, if someone, if a college



          11   does more or much more without some justification than



          12   what people are doing or what the state is doing, it



          13   could cause even more scrutiny and actually more



          14   problems.  So trying to walk that balance of how much we



          15   have got, and quite frankly, we don't have the money for



          16   that.



          17             That's -- that, by the way, is taking almost



          18   half of the increase.  So this percent change, or the



          19   change of 700-some-thousand dollars, that increase for



          20   the faculty is taking about half of that increase.  Of



          21   course, you have other staff who will likely deserve an



          22   increase as well, to the extent it can be done.  And



          23   then these other costs I talked about, just health



          24   insurance is just one of them.



          25             There are -- other costs have gone up.
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           1   Utilities are up $200,000, custodial contract, they went



           2   with the lowest bidder, it's still costing $120,000



           3   more, even though they put it out for bids and they took



           4   the lowest one, it's still increasing 120.  There's



           5   other insurances increasing 100.  So that's about $1.2



           6   million in identified increases on top of health



           7   insurance, which, as I said, is, one, at the minimum,



           8   $800,000 increase, and arguably $3.8 million if you look



           9   at what the transition cost has been that we have to



          10   keep funding every year.



          11             So there's going to have to be some serious



          12   other ways to cut costs to even fund this $400,000.  So



          13   truthfully, we know everybody would like more money.



          14   You deserve more money.  If the money were there, I



          15   think the president would be happy to do it.  This is



          16   just a situation that you have got to, just like your



          17   home or anything else, I mean, you can't live on credit



          18   cards here, so we have got to figure out a way to fund



          19   that.  And it's just a really tight year.



          20             Jack, or anybody else, I don't know if I hit



          21   all the --



          22             MR. PARKER:  You hit everything.



          23             MR. LEVITT:  -- financial points.



          24             MR. PARKER:  Well, I would just maybe



          25   underscore a few things, that we were promised this time

�

                                                                          25







           1   last year, when the president agreed to $4,000, one of



           2   the biggest concerns that Phil and Laura and I had to



           3   him was we have been promised this money for the health



           4   insurance from the state, for this upgrade.  What



           5   happens if that doesn't happen, if they don't come



           6   through with their funding?  Because here, we're



           7   basically giving everything, every discretionary dollar



           8   we have to faculty, what do we do, how do we pay our



           9   bills?  And at that point, we were being assured it was



          10   going to be funded.



          11             We had told the state, and when we did our



          12   calculations to move to the university healthcare



          13   insurance, it was going to cost us about 5.7 million



          14   more dollars per fiscal year than what we were currently



          15   paying on insurance.  Basically, a cost per head that



          16   went from $11,000 to 16 to $22,000 a head.  A huge



          17   increase.



          18             DR. GOTHARD:  And so that's not a transition



          19   because you're using the term "transition."  That's a



          20   new permanent cost.



          21             MR. PARKER:  This is a new permanent recurring



          22   cost.  However, this is a new permanent recurring cost.



          23   That was our best guess because we couldn't really tell



          24   for sure because it had a lot to do with faculty and



          25   staff choosing their dependent coverage.  We didn't know
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           1   what they would do.  A lot of faculty and staff chose



           2   not to take advantage of the dependent coverage and



           3   that's where really significant savings are because you



           4   have heard the horror stories of people paying 12,



           5   $14,000 for dependent coverage, all of a sudden, now



           6   paying $1,200.  Beautiful stories, we're happy about it,



           7   it's great for attention, it's great for everybody,



           8   we're happy.  The problem is it's very expensive.



           9             The good part is that, when we finally looked



          10   at the real fallout, it wasn't $5.7 million, it was just



          11   a little over $3 million, according to VP Maxwell, a



          12   little over $3 million.  Again, okay, pretty good



          13   insurance for $3 million cost, but still $3 million we



          14   didn't have and we're being assured that we'll be



          15   funded.



          16             The funds didn't come.  They told us, go ahead



          17   and use your reserves for now, just get through, we'll



          18   replenish it, we'll make it right through this budget



          19   cycle.  Didn't happen.



          20             To add insult to injury for us, one of the



          21   things that was great about this health insurance,



          22   University Health Insurance, was the concept was we



          23   would be handled like the universities and that the



          24   health insurance, as always, always plagues us every



          25   time, every year for as long back as I can remember,
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           1   we're dealing with this huge health insurance increase



           2   we have to tackle, we were promised that that wouldn't



           3   be the case, that health insurance basically is going to



           4   be funded via the states directly.  They'll negotiate



           5   it.  If it goes up, they'll cover the price and we won't



           6   even have it as a budget item.  Now, that's music to our



           7   ears.  We love the sound of that.



           8             That didn't happen either.  It stayed in our



           9   budget, and then as the final reward, they raised it



          10   again this year, $800,000.  So we paid 3, almost 3.1



          11   million in real dollars, and now we have got another



          12   increase to this beautiful insurance of $800,000 for



          13   this coming fiscal year.  So that's just the reality of



          14   what we're dealing with.



          15             We don't have the money.  We have massacred



          16   our reserves to try to make it happen and did some other



          17   things that were less than pleasant, but we justified it



          18   to ourselves saying, well, it's such an important



          19   benefit to our faculty and staff, it's worth bleeding



          20   for because it really is important.



          21             The problem is that you can only do so much.



          22   And then, so in addition to the $800,000 increase, as



          23   Mark suggested too, our utilities are going up another



          24   couple hundred grand.  We don't control that.  The



          25   custodian contract, I know it's only $120,000, but this
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           1   stuff adds up when you don't have it.  Other insurance,



           2   the consortium insurance and Workers' Comp, that went up



           3   $100,000.



           4             These costs always go up and we don't have



           5   anything to do with it other than pay it.  And again,



           6   when you don't have money, that makes it more difficult.



           7             So our total increases for this fiscal year,



           8   doing nothing, not even giving wages, not giving faculty



           9   or staff wage increases, nothing, $1.22 million, not



          10   including the $3 million we had to come up with earlier



          11   this fiscal year.  So $4.2 million in the hole,



          12   basically, is what we're dealing with.



          13             And I think you got this, I can leave copies



          14   for you guys if you want to see them, but the funding of



          15   the state, we were hoping, again, we were hoping, in



          16   addition to getting the insurance paid for, we got flat



          17   allocation last year as you know, $100,000, which is



          18   flat, and we were very hopeful we would get a reasonable



          19   amount of money, 3, 3.5 percent, 4 percent, so that we



          20   could start to address some of our other needs, and we



          21   got an anemic less than 2 percent.



          22             And what happened there was, because I think I



          23   heard a figure thrown out of over a million, but the



          24   reality of it is it comes down to 794 because we got a



          25   decent raise through the allocation of 1.9 percent, it

�

                                                                          29







           1   went from $53.2 million to $54.2 million, a little over



           2   a million, but our performance funding went down because



           3   our retention rate allegedly went down, our graduation



           4   rate went down, our performance went down.



           5             We don't totally agree with that, Phil, but



           6   we're --



           7             DR. SIMPSON:  I don't agree with that.



           8             MR. PARKER:  -- having to suffer the



           9   consequences of the numbers that they're comparing us



          10   to.  And so our performance funding dropped from $1.2



          11   million to $1.05 million.  So we lost $165,000.  That



          12   gives us the net of $794,000 new dollars.



          13             And I -- you know me, I always think people



          14   are doing stuff for certain reasons, from my background,



          15   but our insurance increase this year was about $794,000.



          16   So I'm going, that's probably a coincidence, but that's



          17   giving us the money we might need, in their minds, we



          18   might need for insurance, but it's not giving us a



          19   single penny for our faculty or our staff, not a penny.



          20   Plus we have all these other expenses that we're trying



          21   to deal with.



          22             So we were, again, a little bit -- the



          23   recommendations that Dr. Richey got were even less than



          24   what you heard, only because we just don't -- we have no



          25   confidence, too.  You know how, next year, we're always
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           1   looking at a rosy picture, okay, next year, next year,



           2   okay, next year?  This was supposed to be a really good



           3   year for us, and we're so far behind, I'm just -- we



           4   don't have the confidence that next year is going to be



           5   wonderful.  It could be.  We just don't have the



           6   confidence.



           7             So when we were warning the boss last year of



           8   4,000 is wonderful, we're happy, but it's so aggressive,



           9   if the state doesn't come through with what we're being



          10   told, it could be real problematic for us to get this



          11   budget balanced, and they didn't come through.



          12             So here we are, and that's why you see a



          13   quarter of the state colleges have done nothing.  It's



          14   not because they don't care about their faculty or



          15   staff, it's that they're digging out from under, just



          16   like we are.



          17             The bigger state colleges are doing pretty



          18   well because they have huge, in most cases, huge reserve



          19   accounts and they're able to dip into that and figure it



          20   out.  And it's colleges like us in the upper -- the top



          21   half of the big colleges, but we're not quite huge, but



          22   we're very big with very conservative reserves because



          23   we have always been throwing as much money as we can out



          24   of it for our staff and faculty.  So we're always



          25   keeping it kind of low because we don't really feel good
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           1   about having a 10 percent reserve when our faculty can't



           2   pay their electric bills.  So we pretty much gut it.



           3   And then when the health insurance thing came, it is



           4   beyond gutted.



           5             Then -- oh just -- you may know this, but just



           6   for fun, they decided -- that's not true, it's not for



           7   fun.  I know they need it.  I'm not trying to belittle



           8   it.  You've just got to understand the timing.



           9             This is the hurricane state.  They don't like



          10   the fact that some state colleges are hovering near 5



          11   percent.  It's not enough.  They're right.  So they have



          12   been subtly pressuring us to get that up where we're



          13   trying to combat what we need to spend things and we



          14   take it pretty much to the lower amount pretty much



          15   every time.



          16             So what they decided to do this year was to



          17   introduce legislation to bring it to 7 percent, and it



          18   almost went through, and we wouldn't even be -- that



          19   would be -- we would be right with those other quarter



          20   of the colleges saying, look, we love you, but we can't



          21   do anything, we're not sure where we're headed.  But



          22   thankfully, that fell apart.



          23             So we're still at 5 percent.  So our reserves



          24   are still very minimal.  And that's where the boss came



          25   up with this $1,250, wants it recurring, but we, in full
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           1   disclosure, the VP of -- Maxwell, who's really good with



           2   numbers, she sort of, begged might be too strong a word,



           3   but strongly, strongly requested that that not be a



           4   recurring amount of money because we just don't know



           5   what the state is going to do next year.  And he said,



           6   no, I want it to be recurring for faculty.  So he did



           7   that separate and apart from what her wishes were.



           8             So just so you know, I know it's not what you



           9   guys deserve, we know that, but it is pretty much -- I



          10   mean, I'm happy with the -- again, I'm always happy when



          11   I listen to these people behind the scenes.  I think



          12   you'd be very happy too.  They're doing everything they



          13   possibly can, and that's where that number came from.



          14             But there's a lot of things that have gone



          15   into that.  It's not just a matter of, hey, this is what



          16   we've got, let's throw this, it's we take this -- this



          17   is probably the most serious thing we do every year.



          18             DR. GOTHARD:  I have another question.  I



          19   don't if you're able to answer this today, but have you



          20   determined whether you are going to be giving raises to



          21   adjunct faculty?



          22             MR. PARKER:  The answer, I hate to say no,



          23   they are not in the formula right now.  We try to adjust



          24   that when we can, but it doesn't happen every year



          25   because our faculty and staff, we try to get our
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           1   full-time people squared away, and then whatever is



           2   left, but there's nothing.  Right now, if you were to



           3   take that $1,250, that's half of the available funding



           4   and that leaves half of the rest of it for staff.



           5             I don't want to say this to make you feel bad.



           6   I hate doing that.  I go, oh, if you try to fight for



           7   more, it's against staff, I don't mean to do that.  It's



           8   just a math equation for us that, right now, we have



           9   about half, about half going to you with that $1,250 and



          10   a little less than half going to staff.



          11             The only real problem with that is we have



          12   more staff than faculty.  So it's not going to be $1,250



          13   to the -- I don't know how it's going to work out.  I



          14   don't even want to propose to understand how he's going



          15   to fund that amount of money.



          16             But then comes the adjuncts after that, and we



          17   will have discussions about that, but it has a lot --



          18   and once you guys are taken care of, because we always



          19   try to take care of you first, then we figure out what



          20   to do with staff, then we figure out what to do with



          21   adjuncts.  Hopefully, the answer would be something, but



          22   we're not -- I'm not counting on it.



          23             DR. GOTHARD:  I only ask because, of course,



          24   the overload rates that we have in Article 14.



          25             MR. PARKER:  Yeah.
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           1             DR. FILES:  Remember, we tied the two together



           2   last --



           3             DR. GOTHARD:  Yes.



           4             MR. PARKER:  Yes, we did.  We did, yeah.  I



           5   just don't necessarily want to -- I mean, I wouldn't



           6   want to make the recommendation to pull from what we're



           7   going to raise it.  I'd rather focus on you guys and



           8   then of course staff, and then see what we've got left



           9   and see where we go.



          10             So that's what we're dealing with, and we wish



          11   it could be more.  We were really hoping for a decent



          12   year, and we were hoping that they would at least



          13   reimburse us like we were promised because then we could



          14   take some of these other things, these minor increases



          15   in enrollment, which, you know, we could take some of



          16   these other little revenue dollars and we could throw



          17   them at the salaries for all staff and faculty and that



          18   would be great.



          19             DR. GOTHARD:  Next question.



          20             MR. PARKER:  Sure.



          21             DR. GOTHARD:  There are upwards of 18 faculty



          22   positions that are open due to retirements or for other



          23   reasons, the faculty leaving the college.



          24             Are those going to be filled this year?  Is



          25   that part of your budget that you have put together for
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           1   the next year?



           2             MR. PARKER:  They may not be.  All current



           3   vacancies are on the chopping block at the moment with



           4   the understanding that it could result in hardship to



           5   our students if we cut key faculty, especially in key



           6   positions.  So Laura has been tasked to try to cut



           7   services somewhere else, so that we can at least keep



           8   our faculty positions that are vacant, or are going to



           9   become vacant, filled.



          10             So we're not giving up on that, but it has a



          11   little bit to do with what happens here today, has to do



          12   with his decision on staff.  But again, most of our



          13   decisions are always center around what's best for our



          14   students, and losing that particular group of faculty,



          15   at least those positions, would not be best for our



          16   students.  So that's something we don't want to do, but



          17   right now, we're looking at those vacancy dollars to



          18   help balance the budget.



          19             MR. LEVITT:  And one of the reasons, you know,



          20   there's some discussion, typically, the union makes a



          21   demand and then we respond, things like this, but we



          22   appreciate the fact -- we wanted to go forward, willing



          23   to go forward first because we appreciate the



          24   relationship that the union has with the college.  And



          25   we know you guys understand what we're saying.
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           1             And as Jack said, I'm sure it's not what you



           2   would ask for or what you necessarily want, but we do



           3   hope you give this serious consideration because this is



           4   really -- the president really wanted to do something,



           5   and -- but we wanted to get the information to you, so



           6   you could, you and the faculty could understand why we



           7   are where we are.



           8             And we want to be competitive, but we are



           9   being competitive because nobody is giving big raises.



          10   Some, as we have already said, are giving nothing and



          11   others are probably hovering right around that same 2



          12   percent.  So we feel like it's, given all the



          13   circumstances, it's a very fair and reasonable offer.



          14   So we appreciate your serious consideration to it.



          15             MR. PARKER:  Maybe the last thing to consider



          16   is, because I know it's very hard in your positions



          17   because you get sworn and you have to try to explain it



          18   and defend it, and a lot of times, they don't have the



          19   benefit of this conversation.  Hopefully, people are



          20   listening.



          21             But the only thing I could say is that benefit



          22   for health is really expensive and really worth a lot of



          23   this aggravation.  And we have gone, again, from $11,000



          24   a head to 16 to 22,000 a head.  I mean, average, it



          25   costs us almost 5, $6,000 a person for this insurance.
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           1             Are we getting that kind of value out of it?



           2   I'm not quite sure, but I know what it costs us.  And



           3   that is something that they did get, they did get



           4   technically a better, at least dependent insurance, and



           5   better in many other ways too, but better insurance.



           6   And it kind of leveled us with the universities.  So it



           7   was a pretty big -- we like it for that reason, that



           8   we're going to be treated very similarly to our



           9   university counterparts.  We like that.



          10             So the only thing I would say is, if we are



          11   able to come to some type of agreement and you're



          12   getting pounded on by someone who doesn't appreciate the



          13   number, they just have to be reminded that we're paying



          14   more than -- five or six grand more than we were last



          15   year for insurance.  One way or another, we're paying



          16   for that.  That does matter.  It is a benefit that I



          17   think does matter.



          18             DR. GOTHARD:  So to verify then, the college



          19   is going to see, in this next fiscal year, an increase



          20   in costs of right around $4.2 million total for



          21   everything that we have discussed?



          22             MR. PARKER:  Yes, counting the original health



          23   insurance that we had to -- and again, we have covered a



          24   lot of those expenses this year with the depleting our



          25   reserve funds or lacking back vacancies, which we
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           1   started doing early in the year.  So as far as seeing



           2   that actual budget, you will see some of that was



           3   gobbled up this year, and most of it's going to be



           4   gobbled up, not most, but a lot will gobbled up in this



           5   next year.



           6             But the unfunded amount of money we had to



           7   find or deal with is $4.1 million, if not a little bit



           8   more.  And you saw the allocations from the state.



           9             MR. LEVITT:  I assume you want to take caucus?



          10             DR. FILES:  No.  Can we review the state



          11   support from the BOT packet?  If you can just clarify



          12   the money for me?



          13             MR. PARKER:  I mean, I have got it here.  We



          14   took it from these documents.  You're welcome to have



          15   this.  Do you have these, Dustin?



          16             DR. FILES:  No, we do not.



          17             MR. PARKER:  Oh, I'm sorry.  I thought you



          18   did.



          19             You'll see the regular allocation, on this



          20   side, this is this year's funding.  This is next year's



          21   funding, starting in a few days.  You'll see the regular



          22   allocation, and then you'll see the performance funding,



          23   and you'll see where the performance funding -- the



          24   regular allocation went up a little over a million,



          25   performance funding went down a couple hundred grand,
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           1   and you'll have the -- the difference should be on there



           2   somewhere.



           3             DR. FILES:  Yeah, I see that.



           4             MR. PARKER:  You see it?  794, yeah, that's



           5   the plus.  That's the actual -- and you can see all the



           6   other colleges, some did well, most did not do well.



           7   Some got really hurt and are in a very perilous



           8   situation.  We're at least breathing and having this



           9   discussion.



          10             DR. GOTHARD:  Is there an appeals process for



          11   when there is disagreement between a college and the



          12   state regarding performance funding and whether or not



          13   you have met the benchmarks?



          14             MR. PARKER:  Well, what would happen is --



          15   you're talking about, like if you're not happy with the



          16   offer?



          17             DR. GOTHARD:  You said that you disagree, it



          18   sounded like pretty strongly, with the decision that was



          19   made whether or not we have met our numbers and we're --



          20             MR. PARKER:  We're not sure yet.  Phil



          21   believes that you did.  Oh, I see what you're saying.



          22   Is there any way we could fight that and try to get more



          23   of an allocation back?



          24             DR. GOTHARD:  Correct.



          25             MR. PARKER:  And if so -- I would just say I
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           1   wouldn't want to lead you to believe, if we could claw



           2   back a hundred grand, that we would then run to the



           3   faculty and say, hey, let's do it.  Because we have so



           4   many needs right now, that probably wouldn't be the



           5   first thing on our mind, but we will fight those



           6   numbers.  And right now, Phil's team is looking at



           7   those.



           8             Go ahead, Phil.



           9             DR. SIMPSON:  Can I just add one thing to



          10   that?



          11             So yeah, I concur with Jack on this.  I want



          12   to look at that data pretty closely because I'm not



          13   convinced it accounts for everything, and I have got a



          14   few examples to show that it doesn't.  And so I have got



          15   my team looking at that right now, in particular the



          16   Office of Institutional Effectiveness and Research and



          17   also some of the workforce folks.



          18             And so I think, even if we can't do anything



          19   this year with it, if there are issues with the data



          20   that the state is using to make these determinations, at



          21   least we can address it going forward and make sure it's



          22   more accurate data.



          23             MR. PARKER:  And even more important than the



          24   funding, we want the state and the governor and DOE to



          25   see us as a very highly functioning, highly performing
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           1   college, which, until there's a ding, this lesser money,



           2   that's kind of our reputation, and we're held in pretty



           3   high regard, but we're not happy to see that decline.



           4   We don't think we deserve that.



           5             DR. FILES:  Going back to the BOT budget that



           6   was presented, they have listed government



           7   appropriations/state support at $57,124,189.  But on the



           8   sheet that you have here for last year, it only says



           9   $53,283,000.  So where is the difference coming from



          10   between the BOT numbers and what you have given me here?



          11             MR. PARKER:  I will find out for you, Dustin,



          12   I'm not quite sure.  I knew a lot of these were



          13   estimates by the time we had to get others reports in,



          14   and these numbers here are firm, and you'll notice we



          15   did not make a pitch for -- this whole year was weird



          16   because we weren't -- we didn't have a good feel on what



          17   the money was going to be because they had not yet



          18   passed the budget.



          19             I think what we may have done is taken the



          20   senate number, the rosier number, and probably hoped for



          21   that.  But what you're looking before you, this is the



          22   real number.  This is what really happened.



          23             DR. FILES:  Because I went in and I looked at



          24   the funding budget status report, and the difference, it



          25   looks as though it comes from something called license,
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           1   tag, fee appropriations, performance based incentive



           2   program, state appropriations for dual enrollment, and



           3   indirect cost recovered state, which is not included in



           4   the numbers that you gave me here.



           5             So are we getting that extra -- let's see.



           6   Last year, we got -- $1.3 million on top of that?



           7             MR. PARKER:  As compared to the year before,



           8   was it $1.3 million or more, or was it --



           9             DR. FILES:  It was 1. -- no.  So the budget



          10   that you have here from '24 --



          11             MR. PARKER:  Gotcha.  It doesn't take those



          12   revenue sources into account?



          13             DR. FILES:  Correct.



          14             MR. PARKER:  And again, when I tell you that



          15   we had $4.2 million of unfunded dollars in the last 14,



          16   15 months, one of the questions -- Kat, you're math,



          17   right, math whiz?



          18             One of the questions is, how are you guys



          19   doing this?  Well, we're deflating our reserves to the



          20   bone and we have other miscellaneous revenues that we're



          21   scraping away so that we don't have to lay off and just



          22   reduce.  Otherwise, you're doing terrible things.



          23   You're closing services, programs, campuses.



          24             So there are other revenues that are here and



          25   there, little nooks and crannies of revenues that we're
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           1   having to scrape just to kind of get by.  That would



           2   probably be my answer.



           3             I can get you a firm answer on where those



           4   dollars -- how much they were compared to the year



           5   before.  But we spend everything pretty much every year,



           6   and what doesn't get spent gets thrown into reserves,



           7   and that money, most of those revenues have been



           8   somewhat anemic and not going up and giving us lots and



           9   lots of new money.



          10             If you ever have a really bad year of



          11   enrollment, that's how we sometimes will, but our years



          12   have been okay, but again with no --



          13             DR. FILES:  We had a really good year this



          14   year.  What have we got live?  Another extra $1.9



          15   million in tuition and fees, I think we made?



          16             DR. GOTHARD:  Yeah, our enrollment went up for



          17   sure.



          18             DR. FILES:  Yeah, $1,961,000 is $471 extra we



          19   got this year.



          20             MR. PARKER:  But when you --



          21             DR. FILES:  And then we've got fall.  What are



          22   we up now, fall?



          23             MR. PARKER:  We don't know yet because fall



          24   is -- we're not done.  You know, and it always is rosy



          25   this time of year, right?  Like right now, it looks
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           1   pretty good.  Last report looks good.  But then it'll



           2   cut in half by the time we get there.  But summer was



           3   okay for summer.  We're up 8 or 9 percent and most of



           4   that's online.



           5             DR. FILES:  13.22 percent.



           6             MR. PARKER:  For summer?



           7             DR. FILES:  For summer.



           8             MR. PARKER:  Okay.  But again, this is how



           9   you're -- this is how -- we're not magicians.  We don't



          10   print money.  I wish we did.



          11             This is how we're funding that $4 million



          12   liability.  This is how it gets funded.  And then we



          13   take our new money that the state gives us and we try



          14   our best to throw it at our people.



          15             If we weren't hit with that health insurance



          16   transition, we would have been -- we would have been



          17   pretty healthy.  We were looking forward to that.



          18             It's not over by the way.  I mean, it is



          19   possible that -- because they're still looking at this.



          20   There's a lot of colleges that are upset by this.  We're



          21   not the only ones.  And so you never know, things could



          22   break in to our favor next year.  We hope so.



          23             And I think the president, he's kind of proven



          24   to you guys, last year was an example, but he's proven



          25   he'll empty the coverage for you if he can.  He really
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           1   will.



           2             DR. FILES:  Okay.  Let's caucus.



           3             MR. PARKER:  Okay.



           4             (Off the record from 4:02 p.m. to 4:43 p.m.)



           5             DR. GOTHARD:  Okay, so we do have a



           6   counter-offer.  So to try to keep it very brief, what I



           7   will say is we look at the fact that there are 18 open



           8   positions at $1.09 million.  That doesn't include



           9   French.  And with recognition that those are not all



          10   going to be filled, we would like to counter with $1,600



          11   in order to match the current 2.72 percent CPIW.  And so



          12   that would be $76,300, around $95,000, if you count



          13   fringe, which is less than two new faculty salaries.



          14             MR. LEVITT:  So $1,600 --



          15             DR. GOTHARD:  Per faculty member.



          16             MR. LEVITT:  And in the base?



          17             DR. GOTHARD:  Yes.



          18             DR. SIMPSON:  What was the CPIW figure?



          19             DR. GOTHARD:  2.72 percent.



          20             DR. SIMPSON:  Thank you.



          21             MR. LEVITT:  You're saying it meets that



          22   number?



          23             DR. GOTHARD:  Yes.  So it would simply be a



          24   COLA.  And we calculated taking the 2.72 percent of the



          25   median salary right now.
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           1             MR. PARKER:  Did you have any discussion on



           2   your starting salaries where we were tossing out to



           3   $500?



           4             DR. GOTHARD:  We did not.



           5             DR. FILES:  We did not.



           6             MR. PARKER:  Do you have any feelings one way



           7   or another on that?



           8             DR. FILES:  We could let it go.



           9             MR. PARKER:  Just let it go or -- all of it to



          10   the starting or nothing?



          11             DR. FILES:  Nothing to the starting salary.



          12   We can let it go.



          13             MR. PARKER:  Okay.  Are you supportive of --



          14   because I think the boss wants something going to



          15   salary, he always wants us to do something.



          16             DR. GOTHARD:  Of course.



          17             DR. FILES:  Of course.  If he wants to raise



          18   starting salaries, we're not going to argue with you on



          19   that.  We need new faculty.  We need something to



          20   incentivize them to come here.



          21             MR. LEVITT:  So you're okay with the $500



          22   increase at the bottom, yeah.  Well, we appreciate that



          23   counter.



          24             DR. GOTHARD:  Oh, I'm sorry, I'm not finished.



          25             MR. LEVITT:  Oh, you're not finished.
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           1             DR. GOTHARD:  Okay.  We have one more thing



           2   that we were going to tie to that, which is 8.3.  And in



           3   particular, we want to stick with our language except in



           4   the first sentence there, individual faculty schedules



           5   including teaching and advising hours, change "could" to



           6   "will" span the four-day work.  Everything else remains



           7   the same in how we originally wrote.



           8             MR. LEVITT:  Will span.



           9             DR. FILES:  So that means faculty will show on



          10   their schedule either class time or advising time every



          11   day of the week.



          12             DR. GOTHARD:  Every --



          13             DR. FILES:  Whether -- Monday through



          14   Thursday, of course, whether it be on campus or virtual



          15   advising.



          16             MR. LEVITT:  Anything else?



          17             DR. GOTHARD:  No, that was it.



          18             MR. LEVITT:  All right.  I'd say we should



          19   caucus.



          20             (Off the record from 4:46 p.m. to 5:10 p.m.)



          21             MR. LEVITT:  So we have considered your



          22   counter, and actually have some authority here, but I'm



          23   going to turn it over to Phil to present, or read, if



          24   you will, a statement here.  I don't know who it's from.



          25             DR. SIMPSON:  Okay.  Yes, I do want to read to
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           1   you a statement from Dr. Jim Richey, President of EFSC,



           2   and I quote:



           3             "On behalf of the college, please know that I



           4   sincerely appreciate your outstanding efforts on behalf



           5   of our students, and I want to take this opportunity to



           6   thank you for all that you do every day to make our



           7   college truly special.  Therefore, we enthusiastically



           8   accept your counteroffer of $1,600 per faculty member



           9   and by increasing the starting faculty salary by $500.



          10   Signed, President Jim Richey."



          11             MR. LEVITT:  So --



          12             MS. LESLIE:  Fabulous.



          13             DR. GOTHARD:  And 8.3?



          14             MR. LEVITT:  And what?



          15             DR. GOTHARD:  8.3 was tied to that.



          16             MR. LEVITT:  Oh, 8.3.  So change to "will."



          17   We're comfortable with that.  We think everybody



          18   understands what everybody is trying to do and achieve,



          19   so we'll sign it with that change, too.



          20             DR. GOTHARD:  Perfect.



          21             MR. LEVITT:  Perfect, perfect.  So that --



          22             DR. SIMPSON:  Do we have the language to sign?



          23             DR. FILES:  We can sign off on all of Article



          24   18, but I didn't bring Article 14 with me.  We just



          25   scribbled it on a piece of paper.
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           1             MR. LEVITT:  Yeah.



           2             DR. SIMPSON:  Okay.



           3             MR. LEVITT:  Well, we can send it.



           4             DR. FILES:  Oh, you did have Appendix A that



           5   you needed to fix, too.



           6             DR. SIMPSON:  Oh, yep.  Thank you.  It's



           7   pretty short and sweet.  If I can find it.



           8             Okay.  So on the handout language, the last



           9   sentence, very simple revision, I think.



          10             "An additional class participation reporting



          11   checkpoint is required later in the 16 and 12-week terms



          12   to support continued engagement tracking."



          13             So we're changing "maybe" to "is" and adding



          14   the phrase "16 and 12-week terms" right after the phrase



          15   "later in the."



          16             DR. FILES:  Okay.  All right.  Let me scribble



          17   something down here.



          18             DR. SIMPSON:  We could use this, if you would



          19   like, for that one.



          20             DR. FILES:  Is yours prettier than mine?



          21             DR. SIMPSON:  I don't know.  I'm not going to



          22   swear to that.



          23             DR. FILES:  I have some scribble on mine



          24   already, so.



          25             DR. SIMPSON:  It's minimal scribbles, if that
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           1   helps.



           2             DR. GOTHARD:  So perhaps next year, if we



           3   could set up a printing station.



           4             DR. SIMPSON:  That's a good idea.



           5             MS. SPENCER:  We did that one year.



           6             DR. SIMPSON:  Yes, we did.



           7             DR. GOTHARD:  It makes it easier, so we can --



           8             MS. SPENCER:  But it's been a while.



           9             DR. GOTHARD:  Yeah.  Well, probably from now



          10   on, we should always have that as part of the bargaining



          11   setup, so that it's easier, more efficient.



          12             DR. SIMPSON:  Well, Sandy wrote it in her



          13   notes, so --



          14             DR. GOTHARD:  I saw.



          15             DR. SIMPSON:  -- it will happen.



          16             MR. LEVITT:  Jack, put it in the budget,



          17   buddy.



          18             DR. GOTHARD:  I think he missed that.



          19             MR. LEVITT:  I think I wanted --



          20             MS. SPENCER:  It's been a long day.



          21             DR. FILES:  I just have the one here.  We'll



          22   have to make a copy of this.



          23             DR. HANDFIELD:  And so were we getting



          24   something for 8.3, too?  Changing that "will," to



          25   "will."
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           1             DR. FILES:  I have it right here.  I have all



           2   of 8.3, or 8, we'll just --



           3             MR. LEVITT:  All of Article 8.



           4             DR. FILES:  Those were the only two we had



           5   left.  Do you all want to review it before we sign, or



           6   are we --



           7             MR. LEVITT:  Oh, we're signing this, too.



           8             DR. FILES:  Yes.



           9             MR. LEVITT:  This, I assume, is not exactly --



          10             DR. FILES:  It's just "maybe."  It's just that



          11   that we --



          12             MR. LEVITT:  Right, and we'll weave it into



          13   the contract appropriately.



          14             DR. FILES:  Right.



          15             MR. LEVITT:  That's your scribbling, so I



          16   guess it's okay.



          17             DR. SIMPSON:  Yes.



          18             MR. LEVITT:  What's the permanently --



          19             DR. FILES:  That's the same language that we



          20   had from last year.



          21             MR. LEVITT:  Okay.



          22             DR. FILES:  I just -- because we had the



          23   $4,000, so I changed the $4,000 to $1,600.



          24             THE REPORTER:  Are we off record?  Because I



          25   can't get all the things that you guys are saying and
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           1   them.



           2             MR. LEVITT:  Yeah, we're sort of off.



           3             DR. FILES:  Yeah, we're off.



           4             DR. SIMPSON:  For now, we're off the record.



           5   We'll have an official closing.  Sorry about that.



           6             (Off the record from 5:17 p.m. to 5:19 p.m.)



           7             DR. FILES:  So I guess that concludes our



           8   session for the academic year.  No more sessions until



           9   next year.



          10             MR. LEVITT:  You're going to miss me.



          11             DR. FILES:  Are you not coming back?



          12             MR. LEVITT:  If you invite me, I'll come.



          13             Again, thank you.  Yes, this will end the



          14   bargaining for 2025.  So thank you, everybody.  Nice



          15   seeing everybody.



          16             DR. FILES:  Thanks everybody who showed up



          17   online as well.



          18             DR. SIMPSON:  Thank you, everybody.



          19             (The proceedings concluded at 5:20 p.m.)
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