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PROCEZETDTINGS

*hkk ok Kk kk ok kK

DR. FLETCHER: It appears that we have Teams
up and going. Very good.

This is our third session of the re-opener,
May 9th, 2023. At this time we would provide -- I
don't know, Kelli, if you were -- you were making
some comment. I don't know if you were making a
counter, but we're going to provide -- on 8.12
which you've brought to the table, we're going to
provide a counter on that.

DR. FILES: Okay.

DR. FLETCHER: I'm not sure if you had an
official counter. I know you were talking about.

MS. NCRRIS: No, no.

My point was is that when you use one course
in the language, there are courses that are three
credit hours, four credit hours, five credit
hours --

DR. FLETCHER: I understand.

MS. NORRIS: -- so that -- that is obviously
not uniform across the board.

DR. FLETCHER: And I think we -- that's
understood.

Okay.
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DR. FILES: We'll, of course, want to discuss
it.

DR. FLETCHER: Sure.

DR. FILES: But before that, we would like to
respond to your re-opener --

DR. FLETCHER: Okay.

Please, yes.

DR. FILES: -- definitions.

So with regards to civility, we have no
objection to adding it to the contract; however, we
would like it as a separate definition --

DR. FLETCHER: Yes.

DR. FILES: -- not -- okay.

With regards to civility in itself, we're
looking -- we didn't want to write the definition
for you. So we would like it to be concise and to
the point. We would also like it to not include
examples of uncivil behavior. So we want to define
what civil is, not in the context of what it is
net.

And if you look on the backside, we also feel
that it is necessary to also include that in the
procedures manual as well. So we have no problem
putting civil -- civility in the contract, but it

should also be in the procedures manual as well 1f
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it's going to be the CBA.

DR. FLETCHER: Sure.

DR. FILES: The other hybrid courses, the
backside -- we gave you the State's definition of
hybrid courses and we were happy with the way the
State defines hybrid courses. So that's what we
would like to see be adopted. Of course, we're
going to need to change the bottom. We had 70- —--

DR. GOTHARD: 25/75.

DR. FILES: So we're not in alignment with the
State on the bottom end so we do need to increase
that to at least 30 percent. So are range is 30
and 79 percent.

Again, that language mirrors the State's
definition. And we also added to that definition
that syllabi must be submitted ahead of time so
that students are aware of the face-to-face meeting
schedules for hybrid courses.

DR. FLETCHER: Well, one of the things here,
we'd have to —-- is hybrid flexible course. The
first one really defines --

DR. FILES: Okay. So --

DR. FLETCHER: -- I mean, there's is a
definition. But the second one is really

student-focused on, yeah, they -- they may choose
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to participate face-to-face, online, or a
combination of both.

DR. FILES: No. That's for -- down the road,
we haven't defined what a high-flex course is yet.
So it's just the first paragraph there that belongs
to hybrid courses is what we're going off of.

So when we get to full book next year, which
I'm assuming we're going to want to incorporate a
definition for high flex, since the college has
already started to spend money on those classrooms.
We are going to have to eventually put that into
the contract. That right there is the State's
definition of high flex.

DR. FLETCHER: Well, one of the things -- I
mean, they give you a range of 30 to 79, you know,
it's a range.

DR. GOTHARD: Yes.

DR. FLETCHER: What I'm -- we would be wanting
a little bit more definition around -- each hybrid
course needs to identify going into the semester,
kind of, what is that percentage. Because —-

DR. FILES: And that's what I added.

DR. FLETCHER: -- you can't go 75 percent
online and then go to 30 percent within the

semester and vice versa.
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DR. FILES: No. No, no, no.

DR. FLETCHER: Because that's not really
student friendly.

DR. FILES: If you look down we put in there,
the syllabus shall outline dates, times, and
modalities for face-to-face meeting; and be
submitted to the syllabi management system prior to
the start of registration.

So that the students will know exactly what to
expect from that hybrid course prior to registering
for that hybrid course. And after the semester
starts faculty are not allowed to change that
without approval from their supervising
administrator.

DR. FLETCHER: I would say supervising
administrator and dean.

DR. FILES: Okay.

DR. FLETCHER: If you're going to take some
time, we'll take some time to --

DR. GOTHARD: Could I ask a question before
you guys go?

DR. FLETCHER: Sure.

DR. GOTHARD: So I'm just looking at the
changes that y'all made and it looks like on line

1654 and on 1655, you struck honors courses
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altogether as counting towards load. But then if
you go to —-

DR. FLETCHER: Yeah. I noticed that coming
in.

DR. GOTHARD: Okay.

DR. FLETCHER: Strike that, too.

DR. GOTHARD: Down at 16617

DR. FLETCHER: Yeah, strike that as well.

DR. GOTHARD: Okay.

DR. FILES: Before we go, we would like to ask
about the MOU.

DR. FLETCHER: We're having -- legal is
looking at it.

DR. FILES: Okay.

So 20 minutes, 30 minutes?

DR. FLETCHER: 15 minutes.

DR. FILES: Okay.

(Off the record: Caucus.)

DR. FILES: Are we good?

DR. FLETCHER: Yes.

We're prepared to offer counter language to
3.22 and to 3.10.

DR. FILES: Okay.

DR. FLETCHER: And then we can, you know, as

we ~—- 1f you need, we can type it out.
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DR. FILES: Okay.

DR. FLETCHER: Hybrid courses 3.22.

A hybrid course combines both online and
face-to-face coursework where 30 to 79 percent of
the direct instruction of the course section is
delivered using technology where the student and
instructor are separated by time, space, or both.
There is a requirement for students in a hybrid
course section to attend at least 30 percent of the
class periods in a physical location. The syllabus
shall outline dates, times, and modalities for
face-to-face meetings and be submitted to the
syllabi management system 45 days prior to the
start of registration. Any changes to the dates,
times, and modalities for face-to-face meetings
after the commencement of the class must receive
supervisory administrator and dean approval.

Without such a supervisory administrator and
dean approval, the faculty would be subject to a
non-grievable progressive discipline.

An online portion will be required to meet --
any online portion will be required to meet the
online quality standards.

MS. SPENCER: Can we get a copy of that?

DR. FLETCHER: We can type it out. I mean --
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MS. SPENCER: Yeah, that would be good. So we
can talk about it, yeah.

DR. FLETCHER: My -- my assistant is out
today, so.

Okay. I mean, you'll have to give us a little
bit of time to type it out.

MS. SPENCER: Okay.

DR. FLETCHER: And then for 3.10; civility, we
agreed to put it in its -- in order under civility.

We'll also place the definition in the policy
and procedure -~ I mean, we will incorporate it in
policy and procedures 3.08.1.

Accepted productive work standards; we will
not alter the presented definition.

MS. SPENCER: I missed that part.

DR. FLETCHER: We will not alter the
definition we presented to you.

MS. SPENCER: Okay.

DR. FILES: All right. With regards to 8.12,
the language that you presented us on line 656
where you have your edits. Appropriate curriculum
form and have a satisfactory evaluation —-- we'll
add a period after evaluation and strike the
remaining three lines that you've added. That goes

into Article 9.1, which we have not opened.
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However, that does not preclude you from
applying that to non-tenured faculty members in the
interim.

We are open to negotiating 9.1 during full
book and looking at changes to the faculty
evaluation system. However, we haven't opened that
at this time.

Alsc —--

DR. FLETCHER: Where's the period at, again?

DR. FILES: On line 1663.

That first sentence needs to be struck. Extra
compensate -- we don't get extra compensation on
top of the overload compensation, so that shouldn't
be there. And then the last sentence on that .2 --
1669, 1670 that sentence needs to go away as well.

DR. HANDFIELD: Could you repeat, again, where
you're starting with the 16567

DR. FILES: So 1656 where you have the red, it
says, and have a satisfactory evaluation. There
should be a period after evaluation and then the
remaining of that red language needs to be struck.

DR. FLETCHER: And you refer to what article?

DR. FILES: Faculty evaluations are covered in
Article 9.1, which is not open.

MS. NORRIS: Currently tenured faculty members
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are only evaluated during year three of their MCC
cycle. You'd be free to evaluate non-tenured
faculty members at any time of your choosing. But
for tenured faculty members, you would have to open
up Article 9 and you would have to renegotiate
that.

DR. FLETCHER: Okay. We're going to take some
time to type things up here on hybrid courses so
you have that in front of you.

(Off the record: Caucus.)

DR. FILES: We just need one -- one minute.

MS. SPENCER: Did you happen to do your type
up for 8.12, the thing that you read and you have
it for us?

DR. FLETCHER: 8.127

MS. SPENCER: Yeah.

Before we left for caucus.

DR. FLETCHER: Yeah. We've got -- you -- you
countered on that already by strike-throughs.

DR. GOTHARD: You're -- yes. It's all good.

MS. SPENCER: Okay. All right.

Okay. Pardon.

DR. FILES: Okay. We're ready.

DR. FLETCHER: Okay. Very good.

DR. FILES: Do you want us to start?
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DR. FLETCHER: Sure. Go ahead.

DR. FILES: So we looked at -- I'm going to
try and project it back here if I can. Can you-all
see that?

So we went through and we struck the 45-day
period from the language that you provided.

Because of the scheduling process that we currently
have, there's not a set schedule for scheduling and
each chair handles scheduling differently. So
until we get a set pacing, we can revisit that
language at full book. But we need to get some
kind of a set standard scheduling, Hey, this is
when everybody's schedule will be finalized. So
that we can then backtrack and look at when these
dates need to take place.

And then in the last part there, we already
have a discipline in the contract. So we modified
that language where the -- without such approval,
the faculty member will be subject to discipline
per Article 17.

DR. GOTHARD: And then we just cleaned up this
language here.

DR. FILES: Yeah.

We cleaned up the language up at the top as

well. 1It's to specifically say not less than 30
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percent of the contact hours must be face-to-face.

DR. GOTHARD: At least must be.

DR. FILES: Must be at least —--

DR. GOTHARD: Yes.

OCkay. That sounds much better.

DR. FILES: Okay. That makes sense.

DR. FLETCHER: So those were your only two
strikes that you took out from what we had sent to
you?

DR. FILES: Hmm.

DR. FLETCHER: Just for 45 days and then
rewording of that?

DR. GOTHARD: Well, we took out some specific
language here.

DR. FILES: Yeah. The non-grievable
progressive discipline. And rather than be
ambiguous or -- or not so specific in a physical
location, we specified it as face-to-face. We all
understand what a face-to-face class means, an
on-campus class.

DR. HANDFIELD: I think it would make it
easier if you had used what Dr. Fletcher had and
then you struck-through with a different color
because now I'm trying to figure out what's here

and what's —--
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DR. FILES: Yeah. I know. I didn't let me --
it didn't let me do that.

If y'all have this.

DR. FLETCHER: We have it. I gave you it in
blue font what I -- what we had put in.

DR. GOTHARD: We didn't receive the electronic

file.

DR. FILES: Did you send the electronic file
back?

DR. FLETCHER: I'm thinking I did.

DR. HANDFIELD: Susan made copies —--

DR. FLETCHER: Oh, she made copies.

Yeah, we gave you copies of it.

DR. FILES: So this is what changed right
here. If you pick up on the copy that -- y'all

have a copy, right?

DR. FLETCHER: Mmm-hmm.

DR. FILES: So there is a requirement for
students in a hybrid course section to attend at
least 30 percent of the class periods in a physical
location. We changed that sentence and made it
more concise to just read, at least 30 percent of
the contact hours must be face-to-face.

DR. FLETCHER: Okay. That's fine.

DR. GOTHARD: And then we took out the 45.
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DR. FILES: Yeah.

And then we took out the 45 days and approved
by the chair part. That's this sentence right
here. And we changed the chair to supervising
administrator.

Do you prefer the word "chair" be there
instead of supervising administrator? Because
we've used the word supervising administrator --

DR. FLETCHER: That's fine.

DR. FILES: -- throughout the contract.

DR. FLETCHER: That's fine.

Well, T mean, in some respects, I mean -- I
mean, Article 17 talks about -- I mean, it's the
discipline process. But I mean, we're going to
open up grievance. 1 mean, grievance is going to
be a discussion because if they didn't do this,
it's really non-grievable. If they didn't get the
proper approvals and they did this, there really is
no grounds for a grievance. QOkay. They just --
because they made the decision on their own to go
against what they had set in their syllabus.

They didn't let anybody know that they did
this. Okay. So they will go through progressive
discipline, because they -- it was -- they were

insubordinate in terms of their actions. Okay.
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So that in itself is -- it's understood, from
our point of view is that they just -- they clearly
broke the rules and that's not something that you
know, you can't -- how are you going to grieve
that?

MS. SPENCER: So the discipline article,
Article 17, provides you the opportunity, right.

So when you're saying this -- this faculty member
just egregiously just went out on their own, did
something, didn't tell anybody about it, right.
You actually have the process -- you actually have
the option there to escalate that, right. Doesn't
have to start with a written warning. It can go
higher levels. There's a provision in the article
that says you can do that, right.

So the article —- the disciplinary article
lays out protections for you and for us, right. So
it's already in there. So it's not like -- I get
what you're saying, like, it's non-grievable. TIt's
like -- it's a -- it's a no duh, like, kind of
thing, right. Okay. You showed up drunk to your
class and threw apples at the students, like,
that's an no duh, like, you know. I get what
you're saying. Like, it's not like -- it's -- it's

not going to be grieved, like, what are you going




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 18

to say? Like, no, that wasn't me.

DR. FLETCHER: But you're -- we're not opening
up that, but your current practice within the union
is any complaint, any grievance that a faculty
member -— they are allowed to grieve.

MS. SPENCER: Well, we have —-

DR. FLETCHER: They are allowed to grieve.

MS. SPENCER: We have --

DR. FLETCHER: And they are allowed to go to
all three steps of the grievance process.

MS. SPENCER: They are.

They are but it depends on the merits. So
when the union gets the grievance if there are no
merits -- and you can --

DR. FLETCHER: No. Your union leader has
already been on record saying she does not -- she
allows anybody who has a grievance to go through
the grievance process. She does not -- she has
been on record saying she will not say, this isn't
grievable. She allows the grievance to take place.

DR. FILES: So Katina is the chair of the
grievance council, the new chair of the grievance
council.

DR. FLETCHER: Well, I mean -- how long have

you been that?
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DR. GOTHARD: This semester.

DR. FLETCHER: Okay. Well, this is --
predates your —-- your serving on that committee.

DR. GOTHARD: So, again, I can't speak to what
somebody else might have said.

DR. FLETCHER: She allows it to -- I mean,
she's told multiple administrators that she allows
the grievance process. Anybody who has a
grievance, she will move it forward and she will
allow it to go to -- through the steps of the
grievance.

That's why we want to clarify in this, is that
this is really non-grievable. You've broken the
rules, and it's not something that you can then --
you're going to take it to you now -- I mean,
clearly -- and say, don't really agree. It doesn't
seem like it's got a lot of merit, but take it
through.

That's the current practice before this --

DR. GOTHARD: I can only speak —--

DR. FLETCHER: You might want to caucus back
on that, because we're not comfortable with taking
that out.

MS. SPENCER: Well, you can't put it in

there —-
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DR. GOTHARD: We're not --

MS. SPENCER: -- because we haven't opened
Article 17.

DR. GOTHARD: Right.

MS. SPENCER: So just as a matter of contract,
we have an article that deals with discipline and
there is a process in there and there is a
stipulation that you can grieve that process if you
are ——- if you are -- if you're -- the faculty
member has a right. It's 17.1C, all discipline is
subject to challenge by the grievance procedure in
Article 16 of this agreement. And then it goes on
to say, anonymous complaint should not be used as
evidence and support in the process, time frames
shall be given, blah, blah, blah.

But that is in the contract right now.

DR. FLETCHER: I don't want to negotiate --

MS. SPENCER: So we can't contravene that by
having something in that other article that says
it's non-negotiable.

DR. FLETCHER: That's fine.

I mean, it's going to -- it's kind of
understood right now for this year.

MS. SPENCER: I see what you're -- you don't

want frivolous —--
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DR. FLETCHER: Right.

MS. SPENCER: And we don't want frivolous
grievances, either.

DR. GOTHARD: I'm not going to be dealing with
frivolous —--

DR. FLETCHER: Okay.

DR. GOTHARD: That is not happening.

DR. FILES: It's on record.

DR. FLETCHER: Good.

MS. SPENCER: Frivolous is not a word that
attaches to you.

DR. GOTHARD: No.

DR. FLETCHER: Good.

DR. GOTHARD: But I'm not willing toc put
something non-grievable —--

MS. SPENCER: Yeah, we can't. Just can't.

DR. FLETCHER: Okay.

MS. SPENCER: Dr. Fletcher.

DR. FLETCHER: Yeah. Send it to us
electronically and we'll -— we really don't see —--
I mean, we're -- we're close on this.

Okay. Are you ready for us to go on to 8.127?

DR. FILES: Sure.

MS. SPENCER: Can you walk us through this?

DR. FLETCHER: Yeah. The office hours have
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been opened up. So you agree that -- I mean,
that's our statement. That you've opened up
another part of 8 by changing your number of online
classes, the calculator changes on office hours.
Every 30 hours -- or every 30 points results in one
hour can be converted to online. Okay.

So if you have two as part of your base load,
then you have two. So you've effectively -~ the
five to five split, face-to-face to online has now
changed to three face~to-face and seven online.

MS. SPENCER: We're not changing anything in
that language. We're just -- that's what the
contract says. We're not opening that part up.

DR. FLETCHER: But it changes that.

MS. SPENCER: We're just asking for --

DR. FLETCHER: Where you're going to have
faculty on campus less.

MS. SPENCER: That's -- but what we're not
changing anything in that contract language.

You're saying that we're opening up the office
hours, but we're not.

DR. FLETCHER: We don't -- we don't agree to
that. We don't -- because you're changing the
number of hours in a base load, now we have faculty

that are going to be on campus less per contract.
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So it has a direct impact on that.

MS.

language

what

DR.

DR.

DR.

DR.

DR.

Can

DR.

But

SPENCER: Well, it may, but it's not any
that we're proposing any change to.
FILES: Okay.

FLETCHER: No. But --

FILES: I understand what you're saying.
FLETCHER: -- but don't you understand
saying?

FILES: I understand what you're saying.
we caucus?

FLETCHER: Sure.

we're on record saying that we're not

wanting to change 8.3B 3 and 4.

that

MS. SPENCER: Okay.

DR. FLETCHER: We're not wanting to change
language.

DR. FILES: We understand.

MS. SPENCER: Okay. All right. Got it.
MS. NORRIS: Understood.

(Off the record: Caucus.)

DR.

FLETCHER: Okay.

So 3.22 hybrid classes, College agrees with

the changes that were made. So we're fine with

those changes.

So the last edit you brought to us is what we
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will then have as a change in the contract
language.

DR. FILES: For hybrid courses?

DR. FLETCHER: For hybrid courses, yes.

DR. FILES: So your —-- prior to that, your
counteroffer for 8.12 was that you no longer wished
to bargain that and you want to keep the language
as is?

DR. FLETCHER: Correct.

DR. FILES: Okay.

So back to Article 4.1, during non-full book
years, we can negotiate one additional issue only.
So two definitions is not one. So we'll agree to
bargain one of your definitions, not both.

DR. FLETCHER: So that's the entire -- so in
8.12, you're in agreement that it stands the way it
is?

DR. FILES: That's not what we had in our
re-opener, no. But that was your choice. You said
that you don't -- no longer wish to bargain 8.12.

DR. FLETCHER: Correct. Because it has an
impact on another -- another aspect of 8, another
sub-article of 8.

DR. FILES: So I mean, we have full book

coming up. Is == is it =-- should we insert
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temporary language to keep our -- to keep what we
currently have in 8.3B.3 and .47

So you're saying that, because now faculty,
you can do two classes for load. And that now lets
them assign two office hours. That was your
argument, correct?

So now they can go —-- they can go three to
seven.

DR. FLETCHER: At least two because it's
two -- your side 1is arguing and has already brought
it to our attention that two courses could be 60
points, they could be 80 points, they could be --
okay.

So every 30 -- every 30 points --

DR. FILES: That's why we were specific with
the language when we first proposed it that we
wanted 60 points. We didn't want one course, we
didn't want two courses. We wanted equitable
across the entire college. That's why we proposed
60 points and not that specific language, one
course or two courses.

And that's what Kelly was getting at last time
is, how is it equitable, that if I teach two Calc
IT courses, that's 100 points. And then Lynn who

only has 30 point courses available to her, she can
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only count 60 points. And she -- she can never get
up to that equality level.

So that's why we specifically put the language
of points over courses so that it's equitable for
all faculty.

DR. FLETCHER: Points, courses, it's still
going to —-= it's still going to change the number
of office hours you're going to have on campus. It
does. I mean it's going to move -- it's going to
change the ratio which is going to -- the split of
five and five. Okay. Because it's understood that
it's on base load, that that's how that calculator
is made. Because there would be faculty on this
campus that would have all -- all -- have a
multitude of online hours because of the number of
online classes they teach.

So it's just based off your base locad.

MS. SPENCER: It would be one additional hour.

DR. FLETCHER: You want so —-- you want
additional --

MS. SPENCER: We already have 30 points that
we can teach online as part of our lcad. So what
we're proposing is 60 points, which is one
additional --

DR. FLETCHER: Correct.
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MS. SPENCER: So it's only one additional
hour.

DR. FLETCHER: That's one additional hour
long -- I mean, not one additional. You get to
take away a face-to-face office hour.

MS. SPENCER: Right. Do you --

DR. FLETCHER: You get to replace.

MS. NORRIS: You have to substitute it.

DR. FLETCHER: Yeah, it's substituted.
Because ten hours is your contract.

MS. SPENCER: I understand.

So but what is it -- I understand and you made
clear, like, the concern is you want the campus
faculty to be participating in campus life, right.
And this is part of your plan moving forward.

DR. FLETCHER: You need to interact with your
students outside of the classroom --

MS. SPENCER: Right.

DR. FLETCHER: -- that are germane to the
classes and the instruction you're delivering.

MS. SPENCER: Right.

And so do you have any sense of like, how --—
do you have any measure of how that happens?

I mean, even before we had language in the

contract that allowed us an online course, most of
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my interaction with my students -- I mean, I have
office hours. I'm there. 1I'm on campus four days
a week. I mean, they come by occasionally, but
like, if they're talking about something that
concerns them, they're online, because they're up
at 11:00 at night going, like, what about this?
Like, I don't understand this, or whatever.

I mean, so -- I mean, do you have any
information about, like, what's best for the
student in that situation?

DR. FLETCHER: Well, it's best for students --

MS. SPENCER: How many —--

DR. FLETCHER: 1It's best for the students --
yeah. That electronic communication is definitely
the go-to for students. Okay. But having that
interaction and having you available, clearly, 1is
important to the students. And yes, it is
important for building collegiality within your
departments.

I mean, we all understand that that's part of,
you know, the -- of your responsibility is to
engage with other faculty outside of just committee
meetings. Engage in -- in departmental discussions
that are not scheduled meetings. Things that you

are trying to cross-pollinate ideas and advance the
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base of knowledge within your departments through
that sharing -- or by sharing of the profession.

MS. SPENCER: I completely understand where
you're coming from philosophically.

DR. FLETCHER: Right. But right now our
concern is that we start eroding that with
replacing even more hours with online hours, you
know. Right now, it's a trust thing. We're
trusting that the faculty are there to meet their
contract obligation of five face-to-face and five,
you know, they could do online.

You know, I mean, I'm not going to point to a
particular incident, but we've got to have that
knowledge that the faculty are here at least after
classes are dismissed. They're at least here five
hours a week in their office settings. Okay. I
mean, you're obligated to a 35 hour workweek,
anyway.

MS. SPENCER: We don't work hourly.

DR. FLETCHER: But it's in the contract.

What -- what —-

MS. SPENCER: 35 hours is in there for program
managers. It's not in there for faculty.

DR. FLETCHER: 1In terms of --

MS. SPENCER: We don't work hourly. We're not
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hourly employees.

DR. FLETCHER: ©No. But I'm not saying that,
Lynn. I'm saying, having that -- the knowledge
that we're —-- that you're engaged in campus
activity, you're engaged in just the overall
climate of the institution be at what campus, you
know, that you -- you add that to it. TIt's
important.

Not saying that, you know, we're going to have
a larger discussion about modalities in the open
book. And I think that in many of these areas
we're closer in terms of agreement on what students
are desiring and what they're demanding. But we
have the new -- a new technology coming on board in
a new academic year that's going to be able to
gauge faculty interests a lot better than one-offs
and just random hallway talk about what our
students are wanting from us in terms of learning,
and course selection, and time of day, and
modality.

We're going to be able to capture this through
our navigate system.

MS. SPENCER: Okay.

DR. FLETCHER: Okay. And that's data that

we're going to be -- it will be really important
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for the open book. Really important for the open
book. Because we need to build a schedule that
meets their needs.

MS. SPENCER: I agree with you.

DR. FLETCHER: 100 percent it will meet the
students' needs.

MS. SPENCER: I guess my question was, like,
what evidence do you have? Like, where that's —--
where one hour difference, whether it's -- whether
five hours sitting in your office, or three hours
in your office and two more online, or one more
online, four in your office and one more on online.

I mean, I'm just wondering where that's —-- I
understand the philosophical thing and I hear you,
you know? But where's the evidence of that? Like,
what's the -- where's the, like, the idea that
students need that? I guess, that's what I was
asking. If you had like, some --

DR. FLETCHER: Well, I mean, you can also look
at it this way is if you're not there, they've

already defaulted to online because they can't find

you. Okay. They're -- they're going to online
because you're not present. You're -- I mean, it's
a —— it's a -- it's a foot race to the parking lot.

DR. FILES: So do you want to take time to
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consider which definition you would like to move
forward with, and then we can reconvene at our next
session?

DR. FLETCHER: Sure.

Okay. So we agree that 8.12 is -- we're not
going to discuss it any further?

DR. FILES: Nope.

DR. FLETCHER: Okay. And we agree that, you
know, we already -- in terms of your other
re-opener because you -- you're allowed two, we're
allowed one.

DR. FILES: What other re-opener?

DR. FLETCHER: I mean, that's -- that's
already been settled.

DR. FILES: The money?

DR. FLETCHER: 14.1.

That -- we already provided our rebuttal to
that so we're not -- the only thing left is the
definition, correct?

DR. FILES: So --

DR. FLETCHER: That's how we see it.

DR. FILES: So just to clarify, you know, the
last time your response to our 14.1 —-

DR. FLETCHER: Was that we're not negotiating.

DR. FILES: -- was you're not going to provide
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a counter-proposal?

DR. FLETCHER: Correct.

DR. FILES: That was your stance, correct?

DR. FLETCHER: That's the —--

DR. FILES: Just for clarification stance,
that that proposal included a cost of 1living
increase for faculty. The decision to not provide
a counter, was that blessed off by Dr. Richey?

Did Dr. Richey say that we're not going to
negotiate salary?

MR. PARKER: No. He said, you can't -- he
didn't say anything. You can't -- the way you
phrased that, you phrased it in a way that put us
in a corner. Using that attrition money, using
that pocket of money that you pointed out, using
that for COLA, we're not in a position to use that
money. That money doesn't exist for that purpose.

And that's what you asked for specifically.

DR. FILES: So were you empowered to negotiate
on behalf of Dr. Richey?

MS. SPENCER: With respect to compensation.

MR. PARKER: I'm not -- I'm not sure what
you're asking. We're empowered to be on the
negotiating team. We're telling you, your —- your

offer to us, it was not written probably in the way
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that you would write it now. But we have to take
it at face value and we can't -- we can't use
attrition money to provide COLAs.

MS. SPENCER: Are you —-- are you empowered to
negotiate compensation with us?

DR. FLETCHER: Well, yes, we are.

MS. SPENCER: Okay.

DR. FLETCHER: This is -- this is a team
assembled by Dr. Richey.

MS. SPENCER: Right.

So with respect to our proposal, you seem

stuck on the idea that because we —-- we look at
that line item -- and we made this clear last time,
it's not that line item that the idea —-- that's

there to support it. Like, that's where we're
looking at, but do you have compensation? What
proposals do you have about compensation? We don't
have to stick with this attrition thing.

MR. PARKER: No. I —

MS. SPENCER: We made a case about --

DR. FLETCHER: We object to that.

MS. SPENCER: -- cost of living.

DR. FLETCHER: We object to that because
that's -- that's how you preface bringing that to

the table, clearly.
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MS. SPENCER: That's really —--

MR. PARKER: It was very clear.

DR. FLETCHER: And it's in the minutes. I
mean, it's in the transcription.

You brought it with that in mind. You brought
the data and you highlighted that data. And that's
where you said this is --

MS. SPENCER: As a —-— as a reasonable ocutreach
to you to say, here. It's what we've done.

DR. FLETCHER: But you never --

MS. SPENCER: We've done our due diligence to
look at that.

DR. FLETCHER: You never provided that
context, Lynn, when you presented it. You are now.
But at the time, you did not.

MS. SPENCER: That's not --

DR. GOTHARD: That's a technicality.

MS. SPENCER: Yeah. That's really -- that's
not really —--

DR. FILES: The point we were making was we
were using projections off of the numbers that you
provided from last year as well. So if you look in
that specific index, last year, there was 1.36
million excess in that index last year.

So we looked at that data and compared it to
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the data that you have for this year. So we made a
projection just like y'all do when you crack the
budget, you make a projection. And that's the data
that we were trying to bring to y'all, so.

I think we're done for the day.

DR. FLETCHER: Okay.

(This meeting was concluded at 4:49 p.m.)
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