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·1· ·(Thereupon, the following proceedings were had:)

·2· · · · MS. SPENCER:· The first thing we want to do is

·3· ·read this into the record.· Your counter for 14.1A

·4· ·for the academic year 2023-24.· The basic annual

·5· ·salary for all faculty members shall be increased

·6· ·by two percent plus $1,000.· So your counter is

·7· ·$250, which using the median salary is one-half of

·8· ·one percent as a COLA.· So we’re curious how you

·9· ·came about -- how this number came about.

10· · · · MR. PARKER:· It came about from us going to

11· ·Dr. Richey and telling him the situation.· And he

12· ·always wants to go the extra mile.· So we got with

13· ·the finance staff and said how much can we take

14· ·without impacting the staff’s and adjunct's raises

15· ·this year?· Because we’re actually factoring in a

16· ·raise for staff at three percent and a raise for

17· ·adjuncts for three percent.· How much can we start

18· ·to take before we have to reduce three percent

19· ·down?· That we have to start going down?· And they

20· ·gave us the number, and that number basically

21· ·equated to the additional $250. And so that was

22· ·pretty much the limit because we don’t want to go

23· ·any further where we could jeopardize staff

24· ·increases.

25· · · · MS. SPENCER:· Thank you.
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·1· · · · MR. FILES:· When you say three percent for

·2· ·adjuncts, did you look at the current overload

·3· ·rates for full-time faculty?· Because the rate for

·4· ·adjunct pay cannot exceed the rate for full-time

·5· ·faculty.· So we need to make sure --

·6· · · · MR. PARKER:· I don’t think we’re close to

·7· ·that.· To answer your question, we didn’t look at

·8· ·that but I thought we had a big enough spread where

·9· ·three percent probably wouldn’t jeopardize that.

10· ·So we’ll make sure it doesn’t.

11· · · · MR. FILES:· Okay.· We’ll take this back to the

12· ·faculty and the MLU.

13· · · · MR. PARKER:· Right.· We have the MLU.· Are you

14· ·going to take it back to the faculty today or

15· ·you're going to take it back --

16· · · · MR. FILES:· Well, no, we’ll accept your

17· ·offer --

18· · · MR. PARKER:· Oh, okay.

19· · · MR. FILES:· -- and let the faculty decide

20· ·whether they want to ratify the contract or not.

21· · · · MR. PARKER:· Okay.

22· · · · MR. FLETCHER:· It’s understanding that on --

23· ·let me get the date right -- that on 5/9/23, the

24· ·hybrid course definition, after you provided back a

25· ·counter, was approved.· I mean, I can read it if
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·1· ·you'd like.

·2· · · · MR. FILES:· I don’t remember we agreeing to

·3· ·it.· We gave a counter.

·4· · · · MR. FLETCHER:· Yeah.· We -- and we agreed to

·5· ·that counter.

·6· · · · MS. NORRIS:· Don't recall that.

·7· · · · MR. FLETCHER:· Okay.· Let me read it then,

·8· ·okay?

·9· · · · MS. SPENCER:· Okay.

10· · · · MR. FLETCHER:· Hybrid courses -- hybrid course

11· ·combines both online and face-to-face coursework

12· ·where 30 to 79 percent of the direct instruction

13· ·for the section is delivered using technology where

14· ·the student and instructor are separated by time,

15· ·space, or both.· At least 30 percent of the contact

16· ·hours must be face-to-face.

17· · · · The syllabus shall outline dates, times, and

18· ·modalities for face-to-face meetings, and be

19· ·submitted to the syllabi management system and

20· ·approved by the supervising administrator prior to

21· ·the start of registration.· Any changes to the

22· ·dates, times, and modalities for face-to-face

23· ·meetings after the commencement of the class must

24· ·receive supervising administrative approval.

25· ·Without such approval, the faculty member will be
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·1· ·subject to discipline per Article 17.

·2· · · · Any online portion will be required to meet

·3· ·the online quality standards.· And that’s -- we

·4· ·checked while we were in caucus back to your blue

·5· ·lines.· We came back right at this back -- you

·6· ·provided it to us, we didn’t make any more changes.

·7· · · · MR. FILES:· Right.

·8· · · · MR. FLETCHER:· Okay?

·9· · · · MR. FILES:· Okay.· So you're going with the

10· ·hybrid definition over the sibility?

11· · · · MR. FLETCHER:· Correct.

12· · · · MR. FILES:· Okay.

13· · · · MR. FLETCHER:· And then we are in agreement

14· ·that on 8.12, we were getting too involved in that

15· ·particular article.· It was going to impact many

16· ·different things.· So 18.12 is -- our counter was

17· ·that we were going to make no changes to 18.12.

18· · · · MR. FILES:· Okay.

19· · · · MR. FLETCHER:· Okay?

20· · · · MR. FILES:· Um-hmm.

21· · · · MR. FLETCHER:· But we haven't heard back.  I

22· ·mean, that’s where we stand -- or 8.12, excuse me.

23· · · · MR. FILES:· Okay.

24· · · · MR. FLETCHER:· Okay?· I don’t think we have

25· ·any other of the articles.
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·1· · · · MR. FILES:· Just the MLU.

·2· · · · MR. PARKER:· Yeah.· The MLU is right here.

·3· · · · MR. FILES:· Okay.

·4· · · · MR. PARKER:· So if you want to come over here

·5· ·and sign it.· She has to sign it as well.

·6· · · · MR. FILES:· I'll talk to her and see if she

·7· ·can come down here.

·8· · · · MR. FLETCHER:· Okay.

·9· · · · UNIDENTIFIED FEMALE:· She's home today with

10· ·bronchitis.

11· · · · MR. FLETCHER:· Okay.· Well, with the sign of

12· ·this MLU and our agreement on the language changes

13· ·to 3.22 and you're going to agree to 14.1A.

14· · · · MS. NORRIS:· Should we print that out and

15· ·initial it as TA’d?

16· · · · MR. FLETHER:· You can TA this if you'd like.

17· · · · MS. NORRIS:· Yeah, we need copies.

18· · · · MR. FILES:· Yeah, can you make us all copies

19· ·of it?

20· · · · MS. NORRIS:· Can you make us some copies so we

21· ·can each have a copy that's TA’d?

22· · · · MR. FLETCHER:· Sure.

23· · · · MS. NORRIS:· Of both.

24· · · · MR. FLETCHER:· Oh, you need to do this one as

25· ·well.
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·1· · · · MR. FILES:· You need shin guards.

·2· · · · MS. NORRIS:· I got Band-Aids if you need them.

·3· · · · MR. FILES:· For the next academic year --

·4· · · · MR. FLETCHER:· Um-hmm?

·5· · · · MR. FILES:· -- we, obviously, have full book

·6· ·negotiations.· We would like to begin that in the

·7· ·fall, in September.

·8· · · · MR. FLETCHER:· We’ll take that under

·9· ·advisement.

10· · · · MR. FILES:· We have a lot of work to do and I

11· ·don’t think spring is going to be enough.

12· · · · Did we have -- our monthly leadership meeting,

13· ·did we ever get -- I know we closed down the

14· ·website.· When is the website going to be open for

15· ·edits again?

16· · · · MR. FLETCHER:· Jack, you may know that.

17· · · · MR. PARKER:· Right now, Catherine (phonetic)

18· ·is completely doing the redesign.· And so, you know

19· ·how she is.· So we’re trying to isolate it, and I'm

20· ·thinking if everything goes well, maybe another

21· ·five or six weeks.· It’s a --

22· · · · MS. NORRIS:· Oh.

23· · · · MR. FLETCHER:· We were hoping after the 4th of

24· ·July.

25· · · · MR. PARKER:· Yeah.

http://www.huseby.com


·1· · · · MR. FILES:· Okay.· We would like to get the

·2· ·leadership meeting section populated on the website

·3· ·so that we can post the dates along with the

·4· ·minutes that we have each month when we meet.

·5· · · · MR. FLETCHER:· Oh, sure, sure, sure.

·6· · · · MR. FILES:· Lisa, we'll take them.

·7· · · · MR. FLETCHER:· Dustin, if you want to come

·8· ·over here?

·9· · · · MR. FILES:· Yes, sir.

10· · · · MR. PARKER:· Okay.· Well, thanks, everybody.

11· · · · MS. NORRIS:· Thanks.

12· · · · MR. PARKER:· Have a wonderful, relaxing

13· ·summer.

14· · · · MS. NORRIS:· You, too.

15· · · · (Thereupon, the proceedings were concluded at

16· ·4:02 p.m.)
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 1   (Thereupon, the following proceedings were had:)

 2        MS. SPENCER:  The first thing we want to do is

 3   read this into the record.  Your counter for 14.1A

 4   for the academic year 2023-24.  The basic annual

 5   salary for all faculty members shall be increased

 6   by two percent plus $1,000.  So your counter is

 7   $250, which using the median salary is one-half of

 8   one percent as a COLA.  So we’re curious how you

 9   came about -- how this number came about.

10        MR. PARKER:  It came about from us going to

11   Dr. Richey and telling him the situation.  And he

12   always wants to go the extra mile.  So we got with

13   the finance staff and said how much can we take

14   without impacting the staff’s and adjunct's raises

15   this year?  Because we’re actually factoring in a

16   raise for staff at three percent and a raise for

17   adjuncts for three percent.  How much can we start

18   to take before we have to reduce three percent

19   down?  That we have to start going down?  And they

20   gave us the number, and that number basically

21   equated to the additional $250. And so that was

22   pretty much the limit because we don’t want to go

23   any further where we could jeopardize staff

24   increases.

25        MS. SPENCER:  Thank you.

0004

 1        MR. FILES:  When you say three percent for

 2   adjuncts, did you look at the current overload

 3   rates for full-time faculty?  Because the rate for

 4   adjunct pay cannot exceed the rate for full-time

 5   faculty.  So we need to make sure --

 6        MR. PARKER:  I don’t think we’re close to

 7   that.  To answer your question, we didn’t look at

 8   that but I thought we had a big enough spread where

 9   three percent probably wouldn’t jeopardize that.

10   So we’ll make sure it doesn’t.

11        MR. FILES:  Okay.  We’ll take this back to the

12   faculty and the MLU.

13        MR. PARKER:  Right.  We have the MLU.  Are you

14   going to take it back to the faculty today or

15   you're going to take it back --

16        MR. FILES:  Well, no, we’ll accept your

17   offer --

18      MR. PARKER:  Oh, okay.

19      MR. FILES:  -- and let the faculty decide

20   whether they want to ratify the contract or not.

21        MR. PARKER:  Okay.

22        MR. FLETCHER:  It’s understanding that on --

23   let me get the date right -- that on 5/9/23, the

24   hybrid course definition, after you provided back a

25   counter, was approved.  I mean, I can read it if

0005

 1   you'd like.

 2        MR. FILES:  I don’t remember we agreeing to

 3   it.  We gave a counter.

 4        MR. FLETCHER:  Yeah.  We -- and we agreed to

 5   that counter.

 6        MS. NORRIS:  Don't recall that.

 7        MR. FLETCHER:  Okay.  Let me read it then,

 8   okay?

 9        MS. SPENCER:  Okay.

10        MR. FLETCHER:  Hybrid courses -- hybrid course

11   combines both online and face-to-face coursework

12   where 30 to 79 percent of the direct instruction

13   for the section is delivered using technology where

14   the student and instructor are separated by time,

15   space, or both.  At least 30 percent of the contact

16   hours must be face-to-face.

17        The syllabus shall outline dates, times, and

18   modalities for face-to-face meetings, and be

19   submitted to the syllabi management system and

20   approved by the supervising administrator prior to

21   the start of registration.  Any changes to the

22   dates, times, and modalities for face-to-face

23   meetings after the commencement of the class must

24   receive supervising administrative approval.

25   Without such approval, the faculty member will be
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 1   subject to discipline per Article 17.

 2        Any online portion will be required to meet

 3   the online quality standards.  And that’s -- we

 4   checked while we were in caucus back to your blue

 5   lines.  We came back right at this back -- you

 6   provided it to us, we didn’t make any more changes.

 7        MR. FILES:  Right.

 8        MR. FLETCHER:  Okay?

 9        MR. FILES:  Okay.  So you're going with the

10   hybrid definition over the sibility?

11        MR. FLETCHER:  Correct.

12        MR. FILES:  Okay.

13        MR. FLETCHER:  And then we are in agreement

14   that on 8.12, we were getting too involved in that

15   particular article.  It was going to impact many

16   different things.  So 18.12 is -- our counter was

17   that we were going to make no changes to 18.12.

18        MR. FILES:  Okay.

19        MR. FLETCHER:  Okay?

20        MR. FILES:  Um-hmm.

21        MR. FLETCHER:  But we haven't heard back.  I

22   mean, that’s where we stand -- or 8.12, excuse me.

23        MR. FILES:  Okay.

24        MR. FLETCHER:  Okay?  I don’t think we have

25   any other of the articles.
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 1        MR. FILES:  Just the MLU.

 2        MR. PARKER:  Yeah.  The MLU is right here.

 3        MR. FILES:  Okay.

 4        MR. PARKER:  So if you want to come over here

 5   and sign it.  She has to sign it as well.

 6        MR. FILES:  I'll talk to her and see if she

 7   can come down here.

 8        MR. FLETCHER:  Okay.

 9        UNIDENTIFIED FEMALE:  She's home today with

10   bronchitis.

11        MR. FLETCHER:  Okay.  Well, with the sign of

12   this MLU and our agreement on the language changes

13   to 3.22 and you're going to agree to 14.1A.

14        MS. NORRIS:  Should we print that out and

15   initial it as TA’d?

16        MR. FLETHER:  You can TA this if you'd like.

17        MS. NORRIS:  Yeah, we need copies.

18        MR. FILES:  Yeah, can you make us all copies

19   of it?

20        MS. NORRIS:  Can you make us some copies so we

21   can each have a copy that's TA’d?

22        MR. FLETCHER:  Sure.

23        MS. NORRIS:  Of both.

24        MR. FLETCHER:  Oh, you need to do this one as

25   well.
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 1        MR. FILES:  You need shin guards.

 2        MS. NORRIS:  I got Band-Aids if you need them.

 3        MR. FILES:  For the next academic year --

 4        MR. FLETCHER:  Um-hmm?

 5        MR. FILES:  -- we, obviously, have full book

 6   negotiations.  We would like to begin that in the

 7   fall, in September.

 8        MR. FLETCHER:  We’ll take that under

 9   advisement.

10        MR. FILES:  We have a lot of work to do and I

11   don’t think spring is going to be enough.

12        Did we have -- our monthly leadership meeting,

13   did we ever get -- I know we closed down the

14   website.  When is the website going to be open for

15   edits again?

16        MR. FLETCHER:  Jack, you may know that.

17        MR. PARKER:  Right now, Catherine (phonetic)

18   is completely doing the redesign.  And so, you know

19   how she is.  So we’re trying to isolate it, and I'm

20   thinking if everything goes well, maybe another

21   five or six weeks.  It’s a --

22        MS. NORRIS:  Oh.

23        MR. FLETCHER:  We were hoping after the 4th of

24   July.

25        MR. PARKER:  Yeah.
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 1        MR. FILES:  Okay.  We would like to get the

 2   leadership meeting section populated on the website

 3   so that we can post the dates along with the

 4   minutes that we have each month when we meet.

 5        MR. FLETCHER:  Oh, sure, sure, sure.

 6        MR. FILES:  Lisa, we'll take them.

 7        MR. FLETCHER:  Dustin, if you want to come

 8   over here?

 9        MR. FILES:  Yes, sir.

10        MR. PARKER:  Okay.  Well, thanks, everybody.

11        MS. NORRIS:  Thanks.

12        MR. PARKER:  Have a wonderful, relaxing

13   summer.

14        MS. NORRIS:  You, too.

15        (Thereupon, the proceedings were concluded at

16   4:02 p.m.)
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