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DR. FILES: Everybody, welcome. We have a

pretty good agenda. 1 do have an update to the
agenda under item number 1. You can strike 14_8_E.
That just had to do with a transcription error from
we moved the compensation from the major committee
chairs to Article 14.8. So, we can just talk about
that when we talk about 14 down the road.

We"l11 begin today with Article 8.2. So,
there®s a lot of red, but it"s a moving around of
stuff.

DR. SIMPSON: Dustin, so I"m clear, we haven"t
talked about this one yet?

DR. FILES: We haven®t talk about this one
yet, but it came up In the MOU that we"re drafting
for the annual contract notifications. So, 1
incorporated that language into these changes.

So, really, the easy way to probably review
this is to look at the non-changed version. So, we
kind of broke i1t down into three sections. Basic
academic-year contracts is the first one.

Again, we define what the basic academic-year
contracts are, and then we flip-flopped what was 1
and 2. So, initially, 1t was the non-tenured folks
were notified first, which comes at the end of the

term, and then we said April 1st is tenure. So, we
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put 1t in chronological order. So, April 1st now
comes FTirst for tenured faculty members, and then
after that we go into the non-tenured individuals.

Again, we changed that language as we talked
about at summit where we had the disconnect between
how non-tenured faculty are told when their annual
contract is going to be renewed before they get the
tenure notification. So, that kind of needs to
happen 1In the other order.

So, we reworded this, and we said,
"Immediately following the release of tenure
notifications by 5:00 p.m. of the Tuesday after
final grades are due at the end of the spring term,
the administration will notify each annual-contract
faculty member regarding the renewal and duration
of their employment contract for the upcoming
academic year, beginning with the fall term. This
notification will specify whether the contract
duration will be a basic academic-year contract or
an extended-year contract."

And then we cleaned up the language under
number 3 for the salary part making it a little bit
more reader friendly as to how daily rate of pay is
calculated. Daily rate of pay is calculated by

dividing the faculty member®s basic annual year
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salary by 165 days. Compensation for any

additional approved workdays will be calculated
using the faculty member*s daily rate of pay.

Under B, this is extended-year contract.

Again we just cleaned this up a lot compared to the
previous.

"The faculty members in specific programs
whose responsibilities are expected to exceed 165
days may receive an extended-year contract. This
will be administratively approved each year by
April 1st for tenured faculty or by the Tuesday
following the end of spring term for
annual-contract faculty."

Then we go through the different types of
extended-year contracts. "All librarian faculty
members will receive an extended-year contract of
at least 189 days to provide adequate professional
staffing.”

Counselors there, program managers. We did a
little cleanup language there, and 1 did have a
question on that. |If you look at the bullet 1 have
on the side there, at the bottom of number 3, iIf
co-managed each -- so, let me back up for a second.

"Program managers overseeing programs that

require year-round supervision due to accreditation
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requirements or the supervising administrator deems
it necessary will be assigned a 195-day contract.
IT co-managed, each co-program manager will receive
175-day contract.™

The question | have there, so one person gets
a 30 -- an extra 30 days. |If you have two people
doing i1t, they get an extra 10 days. The math
isn"t mathing. So, 195 is 165 plus 30 for one
faculty member.

Shouldn®t 180 days be for two faculty members,
so they split the 30 days 15/157

I don"t know if that was something that was
missed in the past or that was intentional. So,
that"s a question 1"m throwing out to you as to why
that i1s the way it is.

DR. SIMPSON: I mean, we have done i1t before.
I don"t think 1t"s currently being done.

DR. FILES: 1 didn"t know if we needed to fix
that to read 180 instead of 175.

DR. SIMPSON: Historically -- this is a
guestion for my team, | guess.

Historically, is there a reason i1t would be
175, 1Tt anyone recalls?

DR. HANDFIELD: I know faculty had it at 165.

DR. SIMPSON: I see what you"re saying about
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15 and 15 if they"re splitting it.

DR. FILES: Just a question for you all to
determine whether the 175 should be 180 or not.

DR. SIMPSON: We may need to check into the
history of that just to make sure we"re not missing
something obvious.

DR. FILES: No problem. And then number 5 is
just a move that was part of the language. We just
moved 1t to 5. And then 6, the annual salary for
extended-year contract, again, this was a cleanup
to make 1t read a little bit more nicely.

"The annual salary for extended-year contract
will be calculated by prorating the faculty
member®s basic year salary. The daily rate of pay,
as previously defined, will be multiplied by the
total number of days of the extended-year contract,
which includes the 165 plus the number of extended
contract days."

And then under C, this deals with extended
contract, extended-year contracts for
non-instructional duties. Again, a bunch of
cleanup here.

We did have a question under 3 at the bottom.
"Faculty members will not receive an extended-year

contract for performance of administrative duties
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and responsibilities.”

The question we had was when we say
administrative duties, are we referring there to
duties that administrators do, not like
administrative duties from a faculty perspective?

Because, in our mind, that should be
administrative duties from a faculty perspective.
Because 1T they"re going to be performing
administrative duties of an administrator, then
they would be placed on administrative leave. They
wouldn®t be given an extended-annual contract. We
just wanted clarification. That"s all.

DR. HANDFIELD: Unless, maybe, they were
referring to them perhaps with their program
manager or discipline manager responsibilities.
Maybe that®s what was meant by that.

DR. SIMPSON: Hard to say.

DR. FILES: So, if we"re referring to that,
then 1 would think that would be considered maybe
like an auxillary assignment contract, not an
extended annual .

DR. HANDFIELD: (Nods head).

DR. FILES: Because the program manager duties
or discipline manager duties would fall under

instructional In part B. You would give them an
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extended annual based on their instructional
duties.

DR. SIMPSON: So, with the revision, just so I
understand, the revision is just making i1t clear
that this i1s not for administrative duties or
administrator-type duties?

DR. FILES: The entire or just that --

DR. SIMPSON: It says, "Faculty members will
not receive an extended-year contract for the
performance of the administrative duties and
responsibilities.”

DR. FILES: No. What it originally said, an
extended-year contract will not be awarded to
faculty members for performance of full-time
administrative duties and responsibilities. So, we
just changed the order of the sentence. 1t still
has the same meaning.

DR. SIMPSON: Okay.

DR. FILES: But again, we just want
clarification for the record that we understand
that when we say administrative duties, they“re not
going to be doing administrator duties. So, again,
that would fall under administrative leave.

MR. LEVITT: We*ll have to look at that.

Do you all have any more?
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DR. FILES: Do you all have any more

questions?

MR. LEVITT: I*1l have to look and compare it
and follow it since you"ve moved so much around. 1
see a lot of red. Make sure everything is in
there. It looks a lot longer, but 1 think you®re
using bigger type than what I1"m looking at.

DR. FILES: 1It"s actually shorter.

DR. SIMPSON: This is the one where you
accepted the changes to show what i1t would look
like.

DR. FILES: Right. 1 thought that maybe if
you had that, you could open up the current CBA,
and the comparison there would be easier to look
at.

DR. SIMPSON: Thank you.

DR. FILES: Lisa?

Sorry, | need just one minute.

Dr. Earle said she was trying to join the
Teams meeting, but she was having difficulties. Do
you see her online at all? Can you send her an
invite for the meeting?

MS. GINN: Let me send her the link. 1 can"t
copy that invite.

DR. FILES: 1t doesn"t tell us who"s watching.
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MS. GINN: No, because it"s a public. Anyone
can be watching.

DR. FILES: Sorry for the interruption.

(Brief discussion off the record to address
technical difficulty.)

DR. FILES: So, our next agenda item was
8.3.B.3.C.

MR. LEVITT: What are all the changes on 8.37?

DR. FILES: We"re still discussing those.
Those are the changes from last time.

MR. LEVITT: Right. So, we"re not
discussing --

DR. FILES: We"re not discussing those today.

MR. LEVITT: So, just looking at 8.3.B.3.C?

DR. FILES: Correct. There was a question
that came up that we wanted clarification in the
contract from faculty as i1t pertains to advising
hours and release time. So, we added 8.3.B.3.C, a
mouthful.

"The release of advising is hours is
proportional to the amount of release/reassignment
time." That comes from our definition of release
time. "The number of virtual advising hours shall
not exceed the number of face-to-face advising

hours."
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So, for example, a faculty member has 30
points of release time, they get two hours of
release time for advising. |If they choose to
schedule the five online, five face-to-face
advising, that proportion, that 50/50 proportion
should be maintained is basically what we"re saying
here so that i1f they have two hours of release
time, they“"re not going to schedule more online
than they will for face to face.

And then the other thing we had was number 5
there. We had agreed to "faculty are not required
to hold advisement hours but are still expected to
respond to student correspondence during final exam
week." We were kind of going back and forth still
on that as far as making 1t a little bit more
touchy-feely.

So, we"re throwing out that highlighted area
for you. Do you think that looks a little bit
better than what we have previously looked at?

So, "faculty are not required to hold
scheduled advisement hours during final exam week;
however, faculty will remain available to support
students by responding to questions or
correspondence .’

Again, the first sentence we had there we were
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okay with last time, both sides. Again, you all

had mentioned i1t doesn*t feel very warm and cozy,
so | tried to make it a little bit more warm and
cozy. Those might not have been iIn Mark®s exact
words. Again, just something to consider.

MR. LEVITT: So, you"re saying put in the
second sentence in lieu of the first one?

DR. FILES: Remove the first one; put the
second one.

MR. LEVITT: That should be okay. That
comment of okay was meant for 5. We"re still
looking at the one above that.

DR. FILES: Correct. Next is 8.10, course
modalities. We had an error.

(Dr. Gothard entered the meeting room.)

DR. FILES: We had an error when we completed
shuffling stuff last time. We forgot to move pilot
courses. We left pilot courses in online courses
in the definitions. So, 8.10 deals with all course
modalities. So, again, 1711 let you look at that.

Online course was already defined in 8.10, so
we just struck it from the definitions, and 3.30,
pilot courses, is what we moved to course
modalities.

DR. SIMPSON: Just a reminder to me, pilot
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course, the definition under 3, moving It here.
Understand.

Had we changed the wording on pilot course or
just moving --

DR. FILES: No. It was just a straight
copy-paste. So, therefore, all course modalities
are now contained within 8.10, as they should be.

So, that concludes our first core agenda
items. Do we want to take a short break so you all
can discuss that stuff?

MR. LEVITT: Yeah, we can do that.

DR. FILES: We"re going to caucus for 15, 20
minutes?

MR. LEVITT: Yes.

DR. FILES: Yeah, 15, 20 minutes.

(A caucus was had from 2:53 p.m. to 3:20 p.-m.)

MR. LEVITT: So, on 8.2.B.3, the program
managers, | guess the 175 is current language. 1
don"t know iIf we have anybody -- right now we don"t
have anyone.

DR. SIMPSON: We confirmed with HR during our
caucus, and no one is iIn this situation currently.

MR. LEVITT: We propose just leaving 1t since
it"s current. We understand your point, but it"s

been 175 and --
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DR. FILES: We"re fine with that. We weren"t

pushing to change 1t. We were just wanting
clarification.

MR. LEVITT: 1 had a theory, but I don®"t know
iT 1It"s right, so no reason to share it.

DR. FILES: I don®"t mind stories.

MR. LEVITT: If you have two people doing a
Jjob, there"s some synergy there where 1t may not
take them as much effort. Two people doing the
same job, presumably there®s more work, that®s why
you would have two people, but there could be some
synergy there. So, that was my theory, for
whatever i1t"s worth. 1 don"t know that"s exactly
why. So, we"re good there.

On C —- I"m trying to follow the numbers here.
C.2, about the extended contract for the
performance of administrative duties and
responsibilities, we"re still not exactly clear
what we"re trying to get at, what type of duties
you"re concerned with that we might use i1t for.
But 1f we just change administrative to managerial
duties, then that"s really what we"re talking
about.

We"re not trying to make them administrators.

Then use the term administrative duties, which
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there®s some administrative duties that may be
associated, say, with a program manager or
something, but they"re not making them an
administrator.

DR. FILES: How about supervising
administrative duties, so then it makes it clear
that they"re not performing those duties? That"s
what we"re getting at here. So, faculty members
will not receive an extended-year contract for the
performance of supervising administrative duties --
supervising administrator duties and
responsibilities. How is that?

(Brief discussion off the record to address
technical difficulty.)

MR. LEVITT: Yeah, we can go with that. Then
on 8.3, the yellow part, "The release of advising
hours i1s proportional.’™ That"s current practice,
though, isn"t 1t? 1Is that a problem or an issue or
you just --

DR. FILES: Well, 1t"s not clarified.

DR. GOTHARD: It is practice, though.

DR. FILES: 1t is practice, yes, but 1t"s not
clarified i1n the contract. So, we just want to
make sure that faculty know that when you get

released from your advising hours, you still
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maintain that 50/50 proportion. That"s all that"s

talking about.

MR. LEVITT: So, that"s okay. And I think we
already said the next part under 5 is okay.

8.10 1 think we said was okay. You just moved
the pilot courses from here to somewhere else.

DR. FILES: Correct.

MR. LEVITT: So, you took it out of the other
area, so that"s okay too. So, that should wrap up
all those particular issues.

DR. FILES: So, our next item on the agenda 1is
Workgroup 4. Do you all have any edits from what
the workgroups provided?

MR. LEVITT: What is your general view? Do
you see problems, issues, or things?

DR. FILES: Just a couple.

MR. LEVITT: 1 knew we could count on you.
Your changes are from the workgroup proposals?

DR. FILES: From the workgroup proposals, yes.
Unfortunately, the workgroup provided us with a
document that was not track changes from the
current CBA language. 1 think most of the
workgroups did that, so it was a challenge to look
through and see what was changed and was not

changed.
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So, 1 did go through the current appendix that

we have, and 1 did compare what they changed. We
made a couple edits here. So, they did add
professional development to the professional
activity classifications. So, we currently have
commitment to the college, commitment to the
profession, commitment to the community, and the
workgroups proposed adding a professional
development category as well.

My First question is under commitment to the
college, they changed -- what we currently have is
active membership on a major committee, each
committee. They changed It to active
participation. So, they changed membership to
participation, but they didn"t change it on the
active membership under council or active
membership on any other committee or workgroup.
So, 1 was just curious of the change.

Sandy, do you have any input on that?

DR. HANDFIELD: What I would say to that is
that we were thinking perhaps you would have a
committee that maybe meets once a year, and then
you may have, say, someone who iIs serving on
academic council or professional development where

they"re meeting monthly for three or four hours
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each session. So, the time commitment that is
devoted to one over another could be very
significant.

MR. LEVITT: He"s also talking about the word
participation versus membership.

DR. GOTHARD: Yeah. 1 would say I don"t
remember the specific conversation we had about
participation versus membership. My guess, i1f I
had to, would be that we wanted them all to say
participation, but perhaps membership iIs better
because i1t implies you®"re a formal member of the
committee. 1 don"t remember us discussing it —-

DR. HANDFIELD: But you could be a member and
not be actively participating.

DR. GOTHARD: Yes, but I don"t know how
they"re going to prove that. 1 mean, as long as
they"re attending and making votes when they®"re
supposed to, beyond that, 1"m not sure what would
be -- and that would show up on the minutes. So, 1
think the key word there i1s active.

DR. SIMPSON: And active has been in the
language since the inception of the appendix; 1is
that correct?

DR. GOTHARD: That"s correct.

DR. FILES: Right. And my other question on
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this, because 1T we change 1t from membership to
participation, can any faculty member who®s not a
member of the committee then participate with that
committee and get that point? Is that what we"re
trying to get at with the change?

DR. GOTHARD: No, that was never the
discussion.

DR. FILES: When 1 look at that, that"s what 1
think. Maybe we do need the word membership.

DR. SIMPSON: But 1t"s understood, 1 would
think, that active being the key word there means
that they are attending, which could be proven or
documented, and they are voting. |If there"s other
work the committee does that they have a record of,
that"s also part of being active.

DR. FILES: On C.3.3, they add the word
collegewide. We currently have "active membership
on any other committee,”™ and then we changed -- the
proposed change was "active membership on any other
collegewide committee or workgroup.™

So, does that mean that iIf we don"t have a
committee that is not collegewide, that faculty
would not get half a point for service on that
committee or workgroup?

DR. GOTHARD: Well, if I recall, Sandy, you-ll
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have to correct me 1If 1"m wrong here, our thinking
was for non-collegewide committees, those are
specific to professionals because those are going
to be within your discipline or program is how we
looked at that. Right? And so whereas commitments
to the college is outside of what®"s going on just
within your program, and so it should be a
collegewide committee that you"re serving on at
that point.

Does that seem like a correct summary of our
discussion on that? And so 1| think perhaps we were
just trying to emphasize that by putting
collegewide into the description.

DR. SIMPSON: Can you use a specific example?

DR. GOTHARD: Yes.

DR. SIMPSON: Let"s take a supervising campus
administrator creates a campus-based committee.
That would be an example of a campus-based more,
not collegewide. I"m sorry.

So, where was the thinking where that would be
in this list?

DR. GOTHARD: You know, because we"re not
thinking campus specific anymore, we didn"t
consider that. Right? We"re one college, so we

didn"t discuss campus-specific committees. Do we
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still have those?

MS. SPENCER: Like, the Poetry Slam we have at
Palm Bay, that"s particular to the campus. Or the
art show that they have up in Titusville, that"s a
lot of work, and they involve the community iIn 1It,
so you might have a committee of people that work
on that.

DR. SIMPSON: That"s a good example. 1Is there
another one of these that might cover that kind of
work that we"re just not looking at yet? 1 don"t
know.

DR. GOTHARD: I mean, we could always add in
collegewide or campus-specific. We could try to
leave 1t out as long as the understanding is
profession is where all those committees are
specific to their discipline or program. That"s
where that"s going; right?

That*"s why we added a description to each of
the categories at the top. So, profession says
this category includes activities specific to the
faculty member®s discipline or the field of
teaching.

MR. LEVITT: Right. It says, category
includes activities -- includes activities that are

not discipline specific.
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DR. GOTHARD: That"s for the collegewide.

Then 1T you look at the profession on the next
page, so we added in at least a one-sentence
description to try to emphasize that.

So, | guess the question is do you want to
emphasize 1t again in the descriptions under
whatever number we"re on at that point? C
something. 17ve forgotten.

MR. LEVITT: This category is commitment to
the college, not to the profession or your areas.

DR. GOTHARD: 1 would think the
campus-specific ones would fall, could fall -- 1
would imagine most of the time they would fall
under commitment to the college because that"s not
specific to the person®s program. But then if it
iIs specific to their program, you can provide the
instructors who do the Poetry Slam, they could use
that under the profession.

MS. SPENCER: That"s true. Yeah.

DR. SIMPSON: Mainly, 1 just want to make sure
we"re not leaving out a bucket of work that faculty
could get credited for.

DR. FILES: That was my point of why I thought
we should leave i1t there. The other thing Is we

could i1t leave 1t there and put under commitment to
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profession and leave off the word collegewide.

DR. GOTHARD: We"re not supposed to have
collegewide under the profession.

(Discussion off the record between members.)

DR. SIMPSON: 1 think as long as we capture it
somewhere, we"ll be fine.

DR. GOTHARD: Do you think adding something to
underneath the profession to help distinguish them?

DR. FILES: Yeah. Because we need something
to make sure that we"re not missing out on the work
that the faculty do.

DR. GOTHARD: Well, I mean, so, for CP3, we
could have active membership on any other
collegewide or campus-specific committee or
workgroup, and then we could add commitment to the
profession, the same thing, except instead of
saying collegewide or campus-specific, we could say
discipline or program-specific just for emphasis.
Between the two then, that would capture probably
at least 95 percent of it, and then we always have
the other category for the weird things that pop
up -

DR. SIMPSON: Right. That"s a good point.
Okay -

DR. FILES: CC3, active membership on any
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other collegewide or campus-specific committee or
workgroup. And then we*ll also add the same
language to commitment to the profession, but we"ll
change i1t to say active membership on any
discipline or program-specific committee or
workgroup. Basically, we"ll just swap collegewide
or campus-specific with discipline or
program-specific.

MR. LEVITT: What did you keep saying? CP --

DR. FILES: CC3, active membership on any
other collegewide or campus-specific committee or
workgroup, and then we"re going to add CP. 1 guess
it will be CP15. So, we"ll add a new one to CP,
commitment to the profession. Same language, but
we"re going to swap collegewide or campus-specific
with discipline or program-specific.

MR. LEVITT: Then CC6 we took out
sponsoring/co-sponsoring a student organization.

DR. GOTHARD: We moved i1t around.

DR. FILES: No. We took out
sponsoring/co-sponsoring a student organization
because they“re being compensated for that, and we
replaced i1t with active membership. There should
be an "on"™ there. 'Active membership on an

external advisory committee on behalf of the
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college.”

(Discussion off the record between members.)

DR. FILES: On CC14, I don"t know if that was
left off by accident, but that would need to be put
back in. "Level 1 revisions to a master course.
Simple course maintenance; no major updates.™

That was one point. We negotiated that last
year. That"s part of -- is that in Article 14, 1
think? |1 don"t remember.

DR. SIMPSON: We were just talking about that.
I don"t know where 1t"s from In the CBA, but it"s
from part of this --

DR. FILES: Yeah.

DR. SIMPSON: So, 1t"s not new language.

DR. FILES: Right.

MR. LEVITT: Throughout this you added "per
academic year.”™ 1 assume each year you could get
that. So, If you®"re on the committee for more than
one year, you get it every year?

DR. GOTHARD: Yes.

DR. FILES: Yes. That"s current practice.
They had i1t in a couple of places, and so just to
make sure everything iIs the same, we put it
everywhere that it should be.

MR. LEVITT: On CC13, this .25 for every four
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hours of development, 1t might be similar language
elsewhere. 1 guess we"re trying to understand what
the four hours -- what constitutes the four hours.

DR. GOTHARD: Well, development or
implementation, so that constitutes the four hours.
I don"t know -- any of the work involved In making
sure this things runs is the four hours.

DR. SIMPSON: But why four hours?

DR. GOTHARD: That"s what the collegewide
chairs have established. That®"s what they were
using to assign points.

DR. FILES: It"s the same language that they
have elsewhere. So, like CP6, assignment is a
quarter point for every four hours of development
implementation. CP7, assignment is a quarter point
for every four hours of participation. CPS8,
assignment is .25 points for every four hours of
work. So, that"s the ratio of points to work.

DR. GOTHARD: If you look at the mentoring of
students -- what was 1t? No. It was volunteer
hours. Right? The volunteer hours in the original
language, it was a half a point for every eight
hours 1 think is what 1t said. Then If you just
divide that by two, 1t"s a quarter point for every

four hours. So, we were using a scale that was
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already established.

DR. SIMPSON: That was my question. 1 just
didn"t know where i1t came from.

MR. LEVITT: Don"t blame me; blame him. Oh,
wait. I"m supposed to take it. | take that back.
It"s all my fault.

(Discussion off the record between members.)

MR. LEVITT: PD4, "May be used for MCC only."

DR. FILES: Right. That should say, may not
be used for FDIP because faculty can use that for
MCC or tenure, just not FDIP.

DR. SIMPSON: Okay. That makes more sense.

MR. LEVITT: Same thing with the next one.

DR. FILES: Yes. PD4 and PD5. And then the
discussion we had on commitment to the community,
we stripped that from tenure a while ago and we"re
-- the only question we have, does this still need
to be iIn the contract, or should it be removed?

DR. GOTHARD: So, historically, when we
started the -- we"re calling it the tenure council
now. Right? Tenure professional development
council.

When the first governance model was first
instituted through the CBA and the tenure

application was developed, there was a section for




© 0 N oo o M~ w N P

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 29

commitment to the community. The problem was there
was also a note that said you can®t count this
towards tenure, but you"re welcome to put It in
your portfolio, and that never made any sense.
People would get confused. People would always
question that. It"s old language that has always
stayed in.

Now, 1 don"t remember, because i1t"s been so
long at this point, i1f that was always part of MCC.
So, the question is should this be part of faculty
professional development and advancement or should
that really specifically focus on what we"re doing
at the institution for the iInstitution and not
necessarily outside of the institution. That"s the
question that comes up. We had a long conversation
about this during the workgroup and went back and
forth on that.

DR. SIMPSON: Well, a couple thoughts. I
mean, | certainly appreciate and understand the
value of contributions to the community. 1 don"t
think that"s really at issue necessarily.

DR. FILES: Hold on one second.

Lisa, they said that the people online aren*™t
seeing anything. They"re just saying the person

speaking isn"t sharing a video.
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(Brief discussion off the record to address
technical difficulty.)

(A recess was had from 3:51 p.m. to 3;57 p.-m.)

DR. SIMPSON: 1 think 1 was in mid
pontificating about community, so resume where I
left off.

Basically, | think everyone understands the
value of contributions to the community and being
active community members and so forth. But iIn
terms of the contract and 1 believe both iIn the
spirit and the intent of faculty professional
development, it really ought to be contributions to
the college, the community of the college i1tself on
campus and off campus, including contributions to
the discipline and their profession outside of the
college.

In that sense, we would still be recognizing
work outside the college, but iIn terms of community
volunteer work and things like that, certainly it"s
commendable, and we have many faculty and staff who
do it, but I think In the context of this we"d be
fine with removing i1t.

DR. GOTHARD: There"s nothing to say an
individual faculty member couldn®t use the other

category and work that out with their individual
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collegewide chair.

DR. SIMPSON: Right. If 1t"s volunteering in
the community that®s part of -- you know, you can
make a logical, reasonable argument that it"s part
of what you do here at the college, that makes
perfect sense, and it would fit under one of those
categories.

DR. GOTHARD: Right.

MR. LEVITT: So, on what Phil just said, we"re
going to take it off at the beginning, the
classifications, commitments to community --

DR. FILES: Uh-huh.

DR. SIMPSON: Thank you for translating it.

MR. LEVITT: That was the -- that was the
professional development for dummies.

DR. FILES: Under the other, we did add eight
more categories there just for the quarter points
to get us from a quarter point to three points.

DR. SIMPSON: I was wondering about that.

Going back to professional development, that
category, just one clarifying question. 1It"s Pl.
So, completing a PDC-approved workshop offered
through the college, quarter point, maximum of one
point per academic year.

Assignment -- back at the four hours of
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participation thing. Assignment iIs a quarter point
of for every four hours of participation. The
question, maybe concern, | would have there is how
are we defining participation? Because If it"s,
say, a faculty-welcome-back workshop, 1t may not be
four hours on task -- 1 mean, 1t may not be four
hours In person, but if there is work involved,
iIt"s asynchronous or outside work, we"re counting
that as part of the four hours; correct?

DR. GOTHARD: Uh-huh. But I think that needs
a little clarification. We had a discussion about
look-back activities in the workgroup, which is if
that®"s a paid faculty workday and they“re required
to participate in those things, then they must fill
out a leave form if they"re not going to be there,
then they"re not receiving a credit for that. That
eliminates that whole issue.

But more generally, with workshops, yes, it"s
participation. So, whether that iIs synchronous or
asynchronous, It doesn®"t matter.

As far as approving participation, one of the
things through the Professional Development Council
that you"re going be seeing starting this fall,
we"re going to be emphasizing more on the

professional development event form, underneath
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learning objectives, are outcomes. So, there®s
going to be a product that is going to be produced.

We"d like to move back more towards the old
FPD format where the participant -- unless the
domain is an experiential learning kind of event,
then -- and even with those there should be some
sort of product produced. Right? Because with
experiential learning, at the very least, there®s a
journal entry that they complete to discuss their
experiences, what they®"ve learned, et cetera.

What we would like to see for learning
objectives specific to the cognitive domain is we
would like to see some sort of product produced,
and i1t will be the facilitator®™s responsibility to
ensure that that"s happening.

DR. SIMPSON: 1 can anticipate growing pains
with this one. You probably talked about that in
your group. | think we®ll have to continue to talk
about it.

DR. GOTHARD: We just don"t -- we"re not --
so, the Professional Development Council is not
interested In assigning points to something for
seat (phonetic) time or because you"ve read some
stuff. We just don"t see how that"s professional

development. You"re not actively participating at
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that point as far as we"re concerned.

DR. SIMPSON: [Is there a distinction -- and
you may have already talked about this. All the
way through your work it wasn"t in it.

Is there a distinction being made between
workshops as it"s delineated here versus training?

DR. GOTHARD: Now, if you"re talking
college-specific training -- as an example, to use
Excel, that doesn®"t count here. Right? Or any of
these required trainings that we have to complete.
Like, the cybersecurity is one we have to do every
couple of years. You don"t get credit for that.
You get to keep your job for that.

Isn"t that how that works with HR? So, that"s
not professional development and advancement as far
as we"re concerned.

MS. SPENCER: 1"ve got a question too. And I

know I missed the meeting when you discussed this,

but -- so, what"s the difference between -- so, |
guess what Dr. Simpson is asking -- see if | get
this right.

So, we"re going to have those scheduled days
for collegewide days where we come and do work,
whatever we"re going to do; right?

So, In this appendix as it"s revised, we have
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a segment saying delivering -- okay. So, the
difference i1s, like, delivering, we don"t get
anything for that or that"s assumed you®re here,
you have to be here contractually.

DR. GOTHARD: So, I would think that if
they"re going to be delivering i1t, that is
different from being a participant in those. We
didn"t -- so, we didn"t write something specific to
that. 1 would think we would leave that for the
faculty members to negotiate with their collegewide
chair.

DR. FILES: So, prior to hey, Sandy, 1 need
you to give a workshop during welcome back, and
Sandy says, okay, 1°11 do that, but I*m going to
get some points because there®s prep time. You"re
not just coming and sitting in a chair. So, that"s
what we"re saying.

DR. GOTHARD: Yes. Yeah. Yeah.

DR. SIMPSON: And i1f you®"re coming to one of
those and sitting there and doing 1t, that"s part
of your contractual obligation at the college but
not points?

DR. GOTHARD: Correct.

DR. SIMPSON: Thank you.

DR. GOTHARD: Because you have to take leave
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ifT you"re not there.

DR. SIMPSON: Okay. 1 got 1t. Thank you.

DR. FILES: 1 do have one question. In
reviewing the current appendix, completing the
mandatory online course design and delivery
workshop, faculty currently get a point for that.
Completing the online course design and delivery
plus workshop, currently get a point for that.

Are those two workshops contained in PD1?
Because 1 didn"t see those two specific line i1tems
anywhere in the new revised appendix. Do they need
to be added under professional development as two
separate line i1tems?

DR. GOTHARD: Well, they"re in the current
contract. 1 have to say | don"t -- I don"t recall
having a conversation about removing them, so 1
think that that is an oversight.

Sandy, do you recall us having a conversation
about those two?

DR. HANDFIELD: No. I was looking because the
current contract has them as CC, but they"re not in
here.

DR. FILES: Yeah. They"re under Section D,
CC2 and 3.

DR. HANDFIELD: Yeah, as CC. But I"m just
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saying in the proposed, it"s not under the CC
section.

DR. FILES: Right. That was my question.

DR. GOTHARD: I think that In our haste to get
this out we missed that when we were reviewing to
make sure we didn*t miss anything from the old
language.

DR. FILES: And then the question goes to do
we keep it under CC, commitments to the college, or
iIs that more along the lines of professional
development?

DR. GOTHARD: Well, that is training. 1 would
consider that professional development.

DR. FILES: That"s what 1 thought too.

MS. SPENCER: But the first one you had to be
able to teach on that.

DR. GOTHARD: And that was the question we
had. You"re right. We did have a conversation
about --

MS. SPENCER: Because you can"t teach online
until you"ve done that course.

DR. GOTHARD: Originally, it was put In the
contract to try to encourage and incentivize
current faculty to take the training who were

already teaching online.
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DR. SIMPSON: That"s correct.

DR. GOTHARD: It is now a requirement.

DR. SIMPSON: Everyone who was teaching online
at that time did go through it regardless of how
many years they have been teaching online.

DR. GOTHARD: Yes. Any new faculty now have
to take that 1f they"re going to train online.

DR. SIMPSON: So, it"s training.

MS. SPENCER: Although, it"s training you have
to do your own time. I mean, i1t"s like having an
additional certification or something like that. 1
guess that®"s part of 1t. Right?

DR. SIMPSON: That"s the other argument.

DR. GOTHARD: What if we leave it in for a
year and think about it, and we can deal with It
at -- because I don"t want us to take it out and --

DR. FILES: So, PD6 and PD7. OCDD and OCDD
plus.

DR. GOTHARD: 1 apologize for having missed
that. The last few weeks have been nuts.

DR. SIMPSON: OCDD plus is extra, and we"re
really trying to encourage faculty to do that, but
It"s not a mandatory requirement.

DR. FILES: Correct.

DR. GOTHARD: Correct.
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DR. SIMPSON: I think the incentive point does

need to be in there.

DR. HANDFIELD: What about the current one,
quality matters? 1°m not seeing It on these.

DR. FILES: That was my next one.

DR. SIMPSON: Again, not mandatory, but we are
trying to encourage faculty to do it.

DR. GOTHARD: Somehow 1 missed a whole section
when 1 was doing this.

DR. FILES: And then 1 do have a question on
the current CBA, number 6. So, we have in the
current CBA, 1t says, under D6CP, "obtaining
continuing education credits, meeting professional

certification/licensure requirements,"” and then
we"ve changed -- and on PD3, i1t says, "obtaining
continuing education credits or professional
certifications."

Do those two mean the same thing?

DR. GOTHARD: No. Continuing education
credits i1s different from certification is my
understanding. Right?

UNIDENTIFIED SPEAKER: What? 1"m trying to
parse through that one.

DR. GOTHARD: Continuing education credits as

an example, nursing faculty, dental faculty, they
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have conferences, they take extra courses, they
earn credit for those, but there"s not a
certification attached to those like they®"re now
certified to do something.

UNIDENTIFIED SPEAKER: Well, there-"s
continuation of licensure, which is a broader
topic, actually. Although, there are specialty
courses. For example, some of the surgical
specialties would have, say, a day or a week long
course iIn a specific new surgical technique. That
would meet that standard, but that"s not seen
throughout all of what we do.

But again, going to a major meeting in which
new knowledge about -- for example, 1°m going to
the molecular biology meetings here in a couple of
days, and all the cutting-edge virology stuff is
going to be presented so you are able to function
in that environment.

For me, 1t"s expanding my -- what 1 offer my
students here now, but it used to be what -- 1 made
sure that the laboratories that | was directing --
that was directed were providing the
state-of-the-art diagnostics for those things. But
that"s me as kind of the same as getting additional

certification. | don"t know.
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DR. GOTHARD: So, that change was recommended

by Dean Beorlegui on that particular one. And so
I"m deferring to -- 1 know she®s not here, but she
i1s one of the people who deals with all of these,
the differences between continuing education
credits and professional certifications. She felt
that this was sufficient.

MR. LEVITT: Seems to be the same language.
I"m looking at the original, and they both say,
"obtaining continuing education credits or
professional certifications."

DR. GOTHARD: She just -- if 1 recall
correctly, she just didn"t think that the licensure
piece was needed, but it was covered under the
other two.

DR. FILES: So, she thinks that licensure is
covered under professional certification?

DR. GOTHARD: Yes.

DR. FILES: So, it"s just like a repetitive
word?

DR. GOTHARD: Yes.

DR. FILES: Okay.

MR. LEVITT: This was the easy appendiX;
right?

DR. FILES: That"s why we went in reverse
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order.

MR. LEVITT: 1I"m not referencing the work.

I*m referencing the disagreement areas of
clarification. You all did such a good job it
requires less clarification.

DR. GOTHARD: There you go. 1711 take 1t.

DR. FILES: Continuing on with the current
CBA, now under Section E, developing a new program
of study, developing a new course offering, 1 just
wanted to make sure that we didn"t lose those
somewhere. Because, again, when 1 reviewed the new
appendix, I didn"t see those listed anywhere,
unless they were grouped somewhere else.

DR. GOTHARD: They should be under the
profession. 1 think we missed a whole page when we
were revising Is what happened.

DR. FILES: We missed the first two, and then
we also missed number 4, developing/marketing new
programs or services. 1| didn"t see that anywhere
either.

So, the question is where does i1t go?
Commitment to the profession or no?

DR. GOTHARD: I would say new program of study
could be to the college or the profession. Right?

Leave it flexible. And then a new course would be
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specific to the profession.

DR. FILES: So, CC15 will be developing a new
program of study. And then CC16 -- so CP16, CP16
IS the same as CC15. 1"m going to type all this up
and send it. CP17 will be developing a new course
offering.

So, we did miss more. CP18 is revising a
course plan. Service on a course plan revision
committee.

DR. SIMPSON: Where was that one going,
Dustin?

DR. FILES: CP18. Service on a course plan
revision committee. Let"s table this. We"ll
revise it and get a clean copy up. | think that
would be easier than what we"re doing right now.

DR. SIMPSON: Agreed.

DR. FILES: Revise and try again.

DR. GOTHARD: So, at the end of this appendix,
we also created a new form, a point request form,
so that faculty can use this either 1If -- for when
they want to use the other category. So, this will
be a way for them to document that through Next
Gen, and then they would submit this to their
supervisor so they can initiate those points.

The other -- the second way that this form can
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be used i1s for faculty who want to appeal to their
collegewide chair about an iIncrease In point
assignment. Because again, when these things are
happening, we don®"t have any documentation. It"s
not formalized. You have a conversation, but it"s
not captured anywhere, and so this ensures that all
of 1t goes iInto the database.

DR. SIMPSON: Would this form be part of the
CBA, or i1s i1t an instrument for us to use to help
meet the CBA requirement? In other words, if It"s
going to be a dynamic form, for example.

DR. FILES: Yes, it will be a dynamic form.

DR. SIMPSON: It will be there, not
necessarily in the CBA. This just helps us move
everything. Okay.

DR. FILES: Sandy, we are going to have to
carve out time over the summer to clean up the doc
center. 1 know we"ve been talking about, so we"ll
make sure to do it.

DR. HANDFIELD: 1I*11 be here.

DR. FILES: 1I1t"s me that has a lot of homework
now, Darla.

MS. FERGUSON: You need to take more dance
lessons too.

DR. FILES: Oh, man. Ouch.
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DR. GOTHARD: 1 take it 1 missed something.

DR. FILES: 1"m just going to let you read
through 1t and look at it.

We made some extensive line i1tem deletions.
One comment 1 do have when you get down to the
individual courses, we parsed out face to face on
hybrid courses because hybrid courses contain
online components. So, we thought that it should
be separate.

DR. SIMPSON: That was going to be one of my
questions slash recommendations.

DR. FILES: Gotcha. So, we copy-pasted
face-to-face stuff and online course stuff into the
hybrid.

DR. SIMPSON: Okay.

MR. LEVITT: The second page, at the top
there, what was 13, 14, 15, the additional
questions, you struck all those out. Can you
explain why?

DR. FILES: I used the required educational
materials iIn this course. First day they don*"t
have a choice. They have to purchase the
materials. So, if the faculty member doesn®t want
to use the materials, the student still has to

purchase them.
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How iIs that a relevant question?

"1 received/had access to the course materials
within the first week of class.” The instructor
has no control over that. "I felt capable of using
the technology required for the course.'™ Again, we
have no control over that. "The course required
appropriate amount of time and effort on my part.”
How would they know?

So, 1 mean, those questions we could put on a
separate survey for a collegewide survey, but they
don®"t seem appropriate to a course survey.

DR. GOTHARD: Or a faculty survey.

DR. FILES: Or a faculty survey.

MR. LEVITT: The other changes it looks like
you just sort of clarified the wording, not really
changing the question.

DR. HANDFIELD: |Is there a reason behind
taking off what was the old number 12? ™1 would
take another course taught by this instructor."

MS. SPENCER: Because we were talking about
when you teach a course that they®"re only taking
one humanities course and they®re moving on, hey,
do I want to take another course, how do you
interpret that way? Do you like the instructor?

Do you want to know if they like the instructor?
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Is that what you want to know?

Asking 1t that way isn"t really getting that
information because they maybe only need one
humanities class or they only need one algebra
class. | don"t know. We were just thinking
about -- what we talked about iIs what is the
information we want to get at. Do you want to know
do they like the instructor? Did they feel
comfortable?

I mean, there"s ways to phrase i1t If that"s
the information you want to capture. 1 don"t know
1T asking if they"d take another course --

MR. LEVITT: That"s almost a summary of how
they feel about the course generally. 1It"s not
talking about not take that course but would you
take another course taught by the instructor.

It"s pretty typical comments you see where
they"re just writing them out. You know, 1 would
never take this instructor again, or 1 love this
instructor, 1°d love to take it.

So, it"s really -- 1 mean, i1f you look at it
in that sense, I think it does seem to capture
their overall view of the instructor, not whether 1
don"t need another humanities, so I"m not going to

do 1t. They"re saying would you take another
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instructor i1f this 1s -- 1f the iInstructor is
teaching i1t. So, i1t seems to capture --

MS. SPENCER: Why don"t you just ask them -- 1
think you could just say, well, if I give this
instructor -- 1 mean, you could put --

DR. FILES: Are you saying, maybe, like, if 1

had to do this over again, | would take this course
again with the same instructor? 1 think is that
what we"re -- you"re trying to get at?

MS. SPENCER: Do you want, like, an overall,
like, impression of something, like --

DR. SIMPSON: Would it be appropriate to
ask -- because we have a couple of the people who
were In the group, one who is not officially at the
table but can hear from the audience. 1 don"t want
to put anybody on the spot.

MS. SPENCER: But you"re going to.

DR. SIMPSON: 1Is Beth still with us?

DR. FILES: No. Beth left.

DR. SIMPSON: I think it"s up to you, Sandy.
I didn"t see Beth leave.

DR. HANDFIELD: So, It was -- our conversation
that we had was just, you know, In general terms.
You know, I really enjoyed this instructor, so yes,

I strongly agree | would take this instructor again
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no matter what they were teaching.

MS. SPENCER: Do you want to ask them if they
enjoyed the class? Is that something you®re trying
to capture?

DR. GOTHARD: They"re going to say no for
every math class.

MS. SPENCER: You want to know about the
instructor, though. 1 don®"t know.

DR. SIMPSON: I understand the point about
this may be the only course in their pathway taught
by this instructor. 1 know what you®re saying
there. I™"m just trying to think of alternate
wording that gets to what I think you all were
trying to do with that question.

MS. SPENCER: Do you want to know -- what
you®re trying to capture -- like, if you want to
take a course again from the instructor, you want
to know the iInstructor was fair, that they listened
to what you had to say, that they helped you when
it was needed, that they made it a pleasant
experience, to the extent calculus could be a
pleasant experience.

DR. HANDFIELD: They could always answer N/A
on that one, refuse to answer. | mean, iIt"s not a

yes or no.
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MR. LEVITT: I think this factors generally

the way students think, and they would not have a
problem answering that question. And it iIs a
category, agree, strongly agree, so, you know, I
think 1t"s something the students -- the
terminology students would use.

MS. SPENCER: Whatever you guys decide. We
did a survey way back in the day. They would have
a question on there, does the iInstructor have any
unusual mannerisms? Do you remember that?

DR. SIMPSON: I do. At least we"re not asking
that one.

MR. LEVITT: We"ve got another concern to
raise unless you all are still working on that one.

DR. FILES: So, you all want to keep that is
what you"re saying?

MR. LEVITT: 1 think you should.

DR. SIMPSON: Just to address your point about
additional questions, | do get that. 1 think that
they"re somewhat outside the scope of what this
instrument is trying to measure.

DR. FILES: Well, that and, too, we don"t want
to make 1t so long that they don"t do it too. We
want to try to keep It as concise as possible to

encourage participation.
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And really, actually, I don"t know iIf -- I"m

not an expert on surveys, but 1 would prefer to
have the open-ended questions come first. 1 don"t
know if that"s a particular thing or not. That"s
where 1 usually go to first before 1 read the
Likert scale. 1 would like them to make those
comments because that"s where you get your feedback
from really. Just a thought.

DR. GOTHARD: 1"m going to disagree with that.

DR. FILES: Whatever.

MR. LEVITT: We have a chair over here for
you.

DR. GOTHARD: It"s when you®"re using a
questionnaire, those open-ended questions are to
really capture anything that was not part of the
Likert scale questions. That"s what that"s about.
And so that®"s why typically you®"re going to see
open-ended questions at the end.

MR. LEVITT: And it helps you focus too
because you just rated them great, great, great,
great, great in all those categories, then the
open-ended, did you like -- i1t would be consistent
with that.

DR. HANDFIELD: What about what was the old

14? "1 received access to the course materials
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within the first week of class." In case there was
an issue with the bookstore or something --

DR. GOTHARD: This is about faculty members.

DR. SIMPSON: 1 think their point is If we
want to capture that information, it"s the wrong
instrument to do so.

MR. LEVITT: We have a chair for you over
there.

DR. HANDFIELD: Sorry.

DR. SIMPSON: We"re back and forth here.

MR. LEVITT: So, we"ve got not a specific
question, just a general thought. Phil will talk
about 1t.

DR. SIMPSON: Oh, just the comment or the
note, 1°d rather -- "We would rather have this
information hard-coded from Banner to avoid student
confusion and get more accurate information."

What I assume that means is you would like
this, and we can talk to IT about this, we just
haven®t done i1t yet.

DR. FILES: That was the committee. That was
a committee note. That wasn"t us.

DR. SIMPSON: I understand. Thank you for
clarifying. The note from the committee then

about -- 1 assume what that means is -- and | want
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to make sure that we all agree on this. Are we
saying that it we agree with that note, we would
like IT to see if they can filter this by the
student for a particular modality?

DR. FILES: That"s the way | understood it.
Yes.

DR. SIMPSON: So, iIn other words, they
wouldn®t have to determine which of these they"re
taking; 1t"s just automatically populated.

DR. FILES: And that shouldn®t be too hard if
you use it on a section number, provided the
section numbers are correct.

MR. LEVITT: If IT can do it, that"s great.
That"s a good idea. Just be sure they can do it.
It might be a process.

DR. FILES: Right.

MR. LEVITT: Some of the other strikethroughs,
iT you just reworded something, it"s probably okay.
Lab courses, lab equipment is up to date --

DR. FILES: How do they know that?

UNIDENTIFIED SPEAKER: It doesn®t work.

MR. LEVITT: There is an N/A i1f they don"t.

DR. FILES: That"s question number 13, is the
laboratory.

DR. SIMPSON: 1It"s kind of if there"s a
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strikethrough, I"m trying to determine intent more
than anything. |If there®s another question that
answers 1t -- in other words, is it redundant? In
other words, another question later on in the
sequence asks the same thing, just a different way.

DR. FILES: That"s what 1 understood from what
Laura had told us. Yes.

DR. SIMPSON: Okay. 1 just want to make sure
we don"t lose something of value that the students
could observe even though they don®"t know what lab
equipment 1t iIs. Hopefully, they would by the end
of the course, but you never know. But they could
still observe If 1t"s working or not even if they
don"t know all the whys and whens.

DR. FILES: Right. That"s number 13. *Lab
equipment was in working condition.™

DR. SIMPSON: Okay. The strikethroughs here
are mostly for the purpose of removing duplicates
or redundancy?

DR. FILES: Uh-huh.

DR. SIMPSON: What"s the rationale for
striking through -- I think I probably know.

What"s the rationale for striking through "clinical
and internship site was appropriate,” the last one?

DR. FILES: That"s for the instructor to
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determine, not the student.

DR. SIMPSON: That"s what 1 thought it might
be.

MR. LEVITT: From a quick glance, it looks
like the revisions are just sort of trying to ask
the question In a more simple manner. And we"ll
give i1t another look, but this looks okay based on
our discussion.

DR. FILES: Do you want to take a 10-minute
break, or are we good to keep going?

MR. LEVITT: 1°d say keep going. 1 don"t know
how late we want to go.

DR. FILES: We"re scheduled until 6:30.

MR. LEVITT: I understand that, and 1 recall
the discussion when 1 said 6:30, and you said,
yeah, but we wouldn®t go that long. | have a very
specific recollection. We can check the
transcript.

DR. FILES: This next one shouldn®t take us
very long. There"s not much.

MR. LEVITT: This is the L, M, N, O, P, Q, R,
S, T, U, Vv?

DR. FILES: Appendix L, M, N, O, for your
evaluation, we didn"t have much edit for these. We

got rid of collegewide coordinator, so we struck
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that, of course.

We weren®"t quite sure on the terminology part
time versus adjunct. We seem to have the word
adjunct everywhere else instead of part time, so
that"s why we made that change there. And then
just really just general cleanup is really what
this was.

I did miss something. Program/discipline
should be discipline/program. Just a minor edit.
We"re going to have to change that back just for
consistency throughout the CBA.

We struck "collaborated with full-time and
part-time faculty to generate class schedules that
were best for students.' That"s not practice. We
do that with the collegewide chair.

DR. SIMPSON: I"m sorry. Say It one more

DR. FILES: So, to generate the schedule, the
discipline manager and program manager do that with
the collegewide chair. We don®"t do that with the
faculty themselves. The faculty wouldn®t know
that"s happening. That"s why we struck it.

DR. SIMPSON: Okay. Thank you.

DR. FILES: The same thing goes for the last

thing on the second page. '"Encourage student
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retention efforts.” The faculty wouldn®"t know
that.

And then Appendix M, N, and O all have the
same edits as they pertain to discipline program,
coordinator program, performing arts coordinators,
et cetera. All the edits are the same on those
three appendices.

MR. LEVITT: When you take out on M -- well,
all of them, 1 guess.

The goals for the upcoming year, don"t you
want that?

DR. FILES: We don"t set goals as
department -- or discipline managers, et cetera.
We just follow the checklist that®"s in the CBA as
far as our duties and responsibilities are
concerned. Goals for upcoming academic years are
set by individual faculty members within their
faculty role, not within their managerial roles.

DR. HANDFIELD: I think the thought was if
they had not been met, you know, the deficient
areas above and then what their goals would be to
meet those responsibilities.

DR. FILES: So, iIf they didn"t meet their
responsibilities and duties, then under plan of

action, that"s where that would go. So, if they
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were deficient, the supervising administrator would
fill out Section 3, the plan of action, to bring
them back up to.

DR. HANDFIELD: So, what they plan to do is
the intent for the goals, and then how they"re
going to go about it was going to be the plan of
action.

DR. GOTHARD: Shouldn®"t it just be one section
for simplicity?

DR. HANDFIELD: I mean, that was the thought
process behind i1t. What they need to do and then
how they"re going to do it.

MR. LEVITT: We hear that a lot. People say,
I didn"t even know that was an expectation, or |
didn"t know that 1 was deficient In some area.

DR. GOTHARD: But that®"s not how this is read
when we looked at i1t. Because it just said, | met
them, I haven®t met them, and then it says goals.

Putting i1t here, we took that to mean that all
discipline managers, program managers, department
managers have to establish goals for the next year.
That®"s why we struck i1t. So, iIf this is related to
-- 1f this i1s only specifically for the people who
are deficient in some area, then it really should

just be part of the action planning process.
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And you can have them write goals and then say
how they"re going to implement them all within the
action plan, but i1t just would make more sense as
far as Tilling out the form iIf 1t was with the
action plan.

DR. HANDFIELD: You"d need to check the first
one that they had met them or the second one then
iT they have not met them and then go to the --

DR. GOTHARD: This third one has no
information saying this is only for people that are
deficient.

MR. LEVITT: But it"s not for just
deficiencies.

DR. GOTHARD: Yes, it is. They don"t
establish professional goals for our management
position.

DR. FILES: Right. The management positions
are governed by the checklist of their duties and
responsibilities, and In that checklist, there®s
nothing about establishing goals that need to be
met throughout the academic year.

DR. GOTHARD: Now, we establish goals,
professional goals as faculty --

DR. FILES: Right.

DR. GOTHARD: -- every year, every three
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years, depending on how often we are evaluated, but
not for these specific positions because this is --

DR. HANDFIELD: Maybe the word needs to be
changed. Maybe it"s not goals.

DR. GOTHARD: 1"m not saying this is a bad
idea. |I™"m suggesting this goes underneath the
action plan. Because what you"re telling me is
this is specific to the people who are marked
deficient, and that"s not how this reads the way it
iIs currently worded.

DR. HANDFIELD: So, we need to work on the
wording. How often do we do the reviews?

DR. FILES: Yearly.

MS. FERGUSON: May 1 ask a question?

DR. FILES: Yes.

MS. FERGUSON: 1Is there any discussion prior
to with the person in this position, any prior
discussion with deficiencies that are known early?
I mean, this should not be a surprise document for
you, so that"s what 1"m curious about.

DR. GOTHARD: That would be a question for the
collegewide chair, is if they“"re having those
conversations with their faculty.

MS. FERGUSON: Because the purpose of the

evaluation, performance evaluation is early on if
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you recognize it, note it, but a supervisor-s
responsibility 1s to help that employee meet those
goals. Like I said, this document, If you get a
document like this, you should never be surprised.

DR. GOTHARD: I agree.

DR. FILES: So, if we"re iIn, say, for example,
October and there®s an issue that occurs, then
there should be some type of accounting that takes
place between the supervisor and the faculty member
to document i1t, hey, these are where you“re
deficient, we need to make some Improvements, and
then they should meet with them again maybe a
couple months later to make sure those Improvements
are being upheld. And so that when we get to the
end of that academic year, as long as things have
been improved and fixed, then there®"s no problems.

DR. HANDFIELD: So, where it says "chart will
be added"™ there, like, what is now Appendix C is to
take those, the checklist of the responsibilities,
and include those here so that i1t"s all in one
document so then you can see, okay, either -- what
the expectation was or perhaps then be able to
decide then what was not met.

MR. LEVITT: 1 don"t want to change what"s

been in practice for a long time, but just thinking
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of a typical evaluation, sometimes there"s
different categories, whether i1t be excellent or
just satisfactory, unsatisfactory. This is
satisftactory or unsatisfactory. You either met
them or you didn"t.

What about well, you met some and didn*"t meet
the others; how do you deal with that? Shouldn®t
there be a third?

DR. FILES: There i1s three. Satisfactory,
satisfactory but needs improvement, or
unsatisfactory.

DR. GOTHARD: On the back.

DR. FILES: On the back. And at the bottom,
iT there"s anything that is deficient, that"s where
you institute a plan of action, corrective plan of
action.

MR. LEVITT: Could it be fixed by saying plan
of action including college support or goals or
suggestions for improvement if they"re not keeping
up, there"s something -- they need more training,
even If 1t"s a personal thing, you know, why don®t
you take an interpersonal course how to deal with
people better and stuff?

DR. FILES: All that would be captured within

that dialogue box.
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MR. LEVITT: Maybe we just need to fix 3 on

plan of action, the reference to include goals or
having you say suggestions for improvement.

DR. SIMPSON: Suggestions for improvement and
specific items or actions, steps to carry that out,
whatever terminology we want to use, but
essentially two parts of 1t. If that captures your
concern, that might be a way to go.

DR. HANDFIELD: Again, I mean, I agree. Then
maybe eliminate, say, Appendix C. Put that on the
form so you can see what the checklist is.

MS. SPENCER: That"s a long checklist.

DR. FILES: 1 think the checklist should be
separate from the evaluation. Just like we have
with the faculty evaluations, you have the
checklist, and then you have the evaluation itself.
You use the checklist as a side i1tem to generate
the evaluation.

MR. LEVITT: 1 tend to agree.

DR. FILES: What was that?

MR. LEVITT: 1 said I tend to agree with you,
so now l"ve got to come sit on your side.

DR. FILES: 1 thought 1 heard you say that. 1
was like, damn.

MR. LEVITT: You want to make sure i1t"s on the
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record. 1°m not the decision-maker. It doesn"t
matter what | say anyway.

DR. SIMPSON: Are we okay with the narrative
box for 3 to include language about -- within the
plan of action about goals and steps to meet those
goals?

DR. GOTHARD: Well, it needs to be very
specific. The plan of action needs to be what
they"re going to do and the time frame involved and
how you®"re going to measure success.

DR. SIMPSON: We would take out that box, but
we wouldn®"t lose the intent because i1t would be
combined with number 3.

DR. FILES: So, i1s that homework for you,
Phil?

DR. SIMPSON: It sounds like 1t. Sure.

DR. FILES: So, Phil will take care of wording
for 3.

DR. SIMPSON: 1 almost got out of this without
an action item.

MR. LEVITT: | assume just carry forth with
the other appendix.

DR. FILES: So, Workgroup 1 felt that because
they were looking at evaluations, Appendix B is

tied to evaluations, so they wanted to look at that
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as well, and we said that was fine. We did not
have faculty responsibilities for faculty

library -- librarian. Excuse me. So, that second
page where it says "faculty librarians is
completely new."

So, the changes that the workgroup made were
highlighted, and then we went through and we made a
few edits to that. Those edits are track changed
with the -- 1In red.

And then they also edited Appendix I, which
again was part of the workgroup responsibilities,
which is on, I think, the second page, maybe.

MR. LEVITT: What"s the yellow?

DR. FILES: What they added because, again,
they didn"t do a track change on the --

DR. HANDFIELD: Okay. You didn"t tell us to
do that.

DR. FILES: 1"m sorry. 1 should have been a
little bit more liberal with my instructions.

DR. SIMPSON: 1 like what you®ve done with
modality because that was confusing me on the
table.

DR. FILES: It confused us too. That"s why we
did that. And we did change the title of the

appendix to "On-Campus Classroom Observation
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Guidelines"™ because we do need another appendix for
online classroom observation guideline. So we"re
going to have to develop that.

DR. SIMPSON: Dustin, when developing the
online class observation guidelines as part of
this, 1s that a task for that group to do?

DR. FILES: 1t was not specifically tasked to
them, but 1t needs to happen. How are we going to
do an evaluation without a guideline?

DR. SIMPSON: 1 agree with you. Just in terms
of process or practical next steps, we have that
group that was already assembled. Maybe they can
take 1t on.

DR. FILES: We"re going to address i1t in a
second.

MR. LEVITT: When you say in a second --

DR. FILES: As soon as you all are done
reviewing this.

DR. SIMPSON: 1 guess | got ahead of us there.
Maybe | see where maybe some of this Is going.

MR. LEVITT: We"re going to have to look at
the librarian carefully. Obviously, like you said,
it"s all new here. | don*"t know If a quick glance
will do it justice.

What"s the issues with 1? Do you have issues
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with I, or you just noted that what"s edited, or

are there issues with I? Only the red is the
issue?

DR. FILES: Wwith 1?

MR. LEVITT: Yeah.

DR. FILES: We just had what, one, two, three,
four changes to that.

MR. LEVITT: Okay.

DR. FILES: Yeah. Those were the only changes
we had. And then for the faculty librarian, you
all should have received that. That was part of
that workgroup.

MR. LEVITT: Oh, okay.

DR. FILES: 1t"s on the back page of Appendix

DR. SIMPSON: So, 1t wasn"t -- it wasn"t -- 1
think when you said 1t was new, maybe we
misunderstood that in the moment, but It was part
of what they did. Okay. In other words, I"ve seen
it before.

MR. LEVITT: Thank you for explaining what 1
meant to say.

DR. SIMPSON: We®"re having to do a lot of
translating for each other today.

MR. LEVITT: 1 think your change of style is
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fine.

DR. SIMPSON: I would like to say so far so
good on this one, but that may be premature.

DR. FILES: 1711 let Katina take over. She
has a couple comments for Appendix J.

Are you ready for Appendix J?

MR. LEVITT: Yes, I think we are.

DR. GOTHARD: Perhaps 1 should begin by
thanking the workgroup who took this one on. We
appreciate all the hard work. Now, we have some
issues with the instructional faculty
self-evaluation performance review form, Appendix
J.

DR. FILES: I didn"t make any copies.

DR. GOTHARD: We didn"t provide any feedback,
corrections from that. We would like to table this
one and have the -- a larger workgroup convene over
the course of this next academic year to work on
this one.

Here i1s just a few reasons why: Okay.
Starting with Section 1 at the bottom, based on
completion of items iIn Section 1, they"re going to
determine that the faculty member is satisfactory,
acceptable, or unsatisfactory.

So, we always assume we have to do all of
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these, and there was no information given as to how
many we need to complete iIn order for it to be
considered acceptable versus satisfactory versus
unsatisfactory.

Now, what we think is that the workgroup is
trying to break this in parts so that instead of
only considering this ranking at the very end, it
was to try to help establish that ranking along the
way, but there would need to be a lot more
information than just the checked box. There has
to be a way to score i1t if they"re going to do
that. Because you"ll have some collegewide chairs
who will say, well, as soon as | have two of these,
I*m acceptable but needs improvement, and maybe
somebody else will say, no, that®"s unsatisfactory
because this is -- you should do all of these and
to not -- and to miss any one of these is
unacceptable. And so the way i1t"s currently
written, we just don"t know how it would be
standard across collegewide chairs.

Section 2, faculty development and
self-assessment, the first section, one, two,
three -- there"s four bullets there. Faculty must
earn a minimum of three points, faculty will

electronically submit theilr activities, et cetera,
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all of that should be struck. That"s written

elsewhere i1n the contract.

Then below that, there again, for both the
tenure and the annual-contract faculty members, it
looks like they"re replacing the box where we just
fill 1n what we"re doing and what we have done with
line 1tems for it, but we weren"t real sure why
that"s necessary. And again, we have this section
here that says they®"re marking it as satisfactory,
acceptable, and unsatisfactory, but we"re not real
clear how that relates to this. So, that needs to
be revised to explain it.

Section 3, student engagement and enhancement.
Student engagement is important In a learning
environment, how you focus on student engagement
trying to best reach all learners, we"re not real
clear what"s going on with that one.

Perhaps reflect on the highlights and
challenges that you face in the classroom during
this evaluation cycle would make more sense to most
people. But more importantly, below that i1t says,
engage with students®™ course opinion surveys,
focusing on questions that relate to instruction.

It is clearly stated elsewhere In the contract

that nothing from the student opinion forms will be




© 0 N oo o M~ w N P

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 71

put In writing in your evaluation. So, that"s a
violation.

MS. SPENCER: And an article we did not agree
to open.

DR. GOTHARD: Yes. And an article we did not
agree to open.

Section 4, list professional development and
enhancement goals from the previous evaluation.
We"re not real sure, again, what happened.

What i1ssue were you trying to address by
removing the text box with all of this? And again,
at the end of this section, you®"ve got a rating
here, satisfactory, acceptable, unsatisfactory, but
no way for us to have any i1dea what that means.

I"m going to move ahead to Section 7, and 1
want to say I1"m -- I don"t teach online, and I
don"t intend to ever teach online. My first
impression when 1 looked at Section 7 was that
IS -- there was no way for me to figure out how it
aligned with the face-to-face classroom observation
form, and 1t should.

This went Into a whole lot more detail about
specific things that the faculty are doing in a way
that i1s not looked at with a face-to-face classroom

observation. And so I felt like this was -- and
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perhaps this is me as a non-online instructor. |
didn"t feel this was very fair, especially because,
one, it looks like you®"re going to do all of this,
and two, we"re hired to teach face to face. We
have only a handful of faculty that teach fully
online.

So, those faculty that are teaching online,
they"re only teaching one or two sections scored
load, and yet this looks like 1t"s at least equally
weighted to what is being evaluated for their
face-to-face work. And again, that doesn®"t seem
fair.

So, two or three -- three, we have a set of
minimum online quality standards. Is that what
it"s called?

DR. FILES: Uh-huh.

DR. GOTHARD: Which it seems to me that"s what
this should have started with, is that list of
quality standards, and then you can write
descriptions if some of it needs to be flushed out.
This i1s completely separate from that. Now, It
covers some of 1t, but i1t"s completely different
from that.

Those online quality standards we have already

bargained and agreed to, so this is completely




© 0 N oo o M~ w N P

[EEY
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 73

different language. And It seems to me that list
should have been the starting point, and that could
have easily been turned into a rubric.

And again at the end of this one you"ve got
the satisfactory, acceptable, unsatisfactory, but
no way to understand how that®s happening. Are the
collegewide chairs going to go through all of this?
Are they going to just pick one or two topics to
work with the faculty on during the observations?

We have no way of understanding what"s going
to happen here and how that"s going to be weighted.
But the way it is currently written, i1t looks like
it is heavily weighted for their evaluation when it
IS not the majority of their teaching. So, we"re
in no way comfortable with moving forward with this
form.

MR. LEVITT: May 1 ask a question? Say, table
this, either the committee or a committee
reconstitute i1t during the next year?

DR. GOTHARD: Correct. Obviously, not during
the summer, so next academic year.

MR. LEVITT: What do we do in the meantime?

DR. GOTHARD: We work with the current form we
have .

MR. LEVITT: Oh, okay.
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DR. GOTHARD: Yeah. We"re not iIn any way

saying that what is here is bad. We like a lot of
the bits and the pieces, but we just feel like it"s
not ready, and we don"t want to rush through it.

We don"t want us to rush through i1t at the table.
We want a nice larger group of collegewide chairs
and faculty siting down together and working on
this so that we can all come to consensus on what
this evaluation form is going to look like.

DR. SIMPSON: I wonder if it would -- 1 hear
what you"re saying about the online course quality
standards, which is our -- basically our minimum.

DR. GOTHARD: Yes.

DR. SIMPSON: Would 1t help if the alignment
iIs clearer? Because what | heard from the group
throughout -- 1 wasn"t on it, but I had heard that
they were using that as a guide, at least, to get
started.

So, if the alignment is not obvious -- |
understand your point. |If the alignment is not
obvious, is making a revision to this where that
alignment i1s clear, does that get us down the road
to where we need to be?

DR. GOTHARD: 1It"s a good start.

MR. LEVITT: Are you suggesting trying to do
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that now?

DR. SIMPSON: No, not right now.

MR. LEVITT: Not today.

DR. SIMPSON: That would be a lot of work.

DR. FILES: 1 don"t think we could get this
fixed even if we met every single week during the
entire summer semester. | don"t think we"d have
enough time to fix this and get i1t where it needs
to be is what we"re saying.

MS. SPENCER: And the online evaluation takes
place -- 1t"s supposed to take place -- you get
student-level access as the supervisor to the
online course for a week, but some of the things
you want to understand about what is happening in
the online course you can"t do with student-level
access. Right?

So, that"s what we talked about before. It"s
something we could talk about at the table. Like,
when you sit down with your supervisor, Dustin
said, sit down, let them see everything organized
In the course and have a session with them one on
one so that they can see how things are organized
and go through that together.

But that"s something that has to be hammered

out In the evaluation article. 1 mean, we can"t




© 0 N oo o M~ w N P

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 76
just have a form adjusted to do that. So, there

are things that can be done, but 1t"s just a bigger
thing.

DR. GOTHARD: Some of the items on that
rubric --

MS. SPENCER: Go beyond.

DR. GOTHARD: Yes. It goes beyond
student-level access.

DR. SIMPSON: That was actually going to be
one of my questions for you all. Same question,
basically, because it does seem to me it touches
significantly upon access to the online classroom.
And there are ways to do that, but, you know, 1
don®"t know that the group, while it was working,
considered asking, you know, is it okay 1f we also
address that part of the CBA while we"re doing
this, as like what happened with one of the other
groups. 1 just don®"t think that conversation
happened, to my knowledge. Maybe it did.

MS. SPENCER: May I say something?

DR. FILES: Uh-huh.

MS. SPENCER: So, members of the workgroup,
they did a lot of work. Katina did a nice job
explaining 1t, but -- 1 don"t know what 1 was going

to say.
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Oh, 1 know what it was. Sorry. Some of that

i1s already happening. Right? This whole form,
what they®"re doing, they go to -- there are some
supervisors who go to faculty and say, well, we are
only supposed to get student-level access, but we"d
really like to have this other access, which iIs a
violation of the contract, but let"s just say iIt"s
a misunderstanding. Right?

So, part of this, like, enthusiastic response
that we"ve gotten from them is probably because
it"s already in practice with the adjuncts. Right?
Let"s just say it that way. It"s already 1In
practice with the adjuncts. Right? And they would
like to see this in place with the full-time
faculty.

I jJust think they"re getting ahead of
themselves contractually because we didn"t agree to
open our line, which is where all that stuff is.
I"m not saying it"s -- i1t"s good stuff. It"s just
got to be --

DR. SIMPSON: Yeah. Same question 1 had
because by extension, it does touch on other parts
of the CBA, so I was wondering that. 1 do know
part of what they"re responding to, and 1 totally

sympathize with this.
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We have federal requirements for substantive
and regular engagement in online classes that we
are required to meet. It"s not like we"re supposed
to be working toward it at some future point. We
are required to meet them now. And I believe
that"s part of the driver here, and | fully support
that.

MS. SPENCER: Maybe faculty evaluation is not
the i1nstrument where you provide that
documentation.

DR. SIMPSON: 1 think i1t"s part of the answer,
but I think there®s a lot of other bigger parts of
the answer that include faculty of professional
development, that include discipline level
conversations, especially focused on those who are
teaching online.

Now, whether they are fully online or not,
it"s just a handful, as you pointed out, who are
teaching online. In that sense, with compliance
with the law, 1t doesn"t matter. 1 mean, whether
they"re fully online or not, they are still
required to meet regular and substantial
interaction as a federal standard.

So, what institutionally we"re grappling with

is how do to do that. That is one instrument, but
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I agree it"s by no means the only one.

MS. SPENCER: Could 1 ask a question?

DR. SIMPSON: Sure.

MS. SPENCER: So, that requirement, it is
incumbent on the institution to show that they have
this going on in the online courses that they
offer. It is not -- and obviously, 1t takes place
in the classroom, but it"s not like an individual
faculty member has to show this. It"s the
institution that has to show this.

DR. SIMPSON: Wwell --

MR. LEVITT: We can"t do that without the
instructor.

MS. SPENCER: 1 do agree, but, you know, 1
hear these conversations, it seems like 1t"s being
shifted onto the faculty to show, like, to
demonstrate this when there®s no support given the
faculty iIn the ways to do that. Right?

We get a checklist. 1 don"t know what It is.
And you addressed that. 1 mean this respectfully,
and apologize i1f 1t comes across any other way.

DR. SIMPSON: 1 understand.

MS. SPENCER: But some support for faculty and
how to do that. [In conversations with these guys,

what they®"re doing, it"s great. Hey, teach me how
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to do that. And so I just think there®s a little

bit overzealousness on the part of that -- not you.

DR. SIMPSON: No, I know. |1 agree there needs
to be a lot more support, and that®"s outside this
conversation and outside of the contract.

MS. SPENCER: Sorry.

DR. SIMPSON: We®"ve started -- you know, we"ve
got a promising start, and we“ve been working on
that for a few years now with OCDD, which didn*t
exist before, and that was developed, you know, iIn
response to this need. There"s other iInitiatives
that are underway currently developed In response
to that initiative. There®s no one answer to this
issue. So, my only point is this instrument 1is
just one part of it.

MR. LEVITT: What I"m hearing is we tend to
agree that this document, this appendix needs a lot
of work. 1It"s not going to get done iIn the next
hour, the next week, or the summer. So, I think we
agree with that.

IT we"re agreeing and we can rethink 1t and
reconfirm 1t, but that this one is not going to get
done for purposes of this bargaining cycle, we
agree to that, and then it"s up to you all to

figure out committees and things like that beyond
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the bargaining table. But obviously, this one is
not going to get done in this cycle based on what
everybody i1s saying, so we would agree with that.

DR. FILES: So, then that does leave us with
one last agenda item, future session dates. We
haven®t set any dates beyond today.

DR. SIMPSON: This is related to that, but

it"s still on the appendices for a moment. So, the

next when we look at, Appendix K, that"s the
librarian faculty performance review. That was
another one they submitted for our consideration.

DR. FILES: To be honest with you, we didn"t
even look at 1t once we got so overwhelmed with J.

DR. SIMPSON: Fair enough.

DR. FILES: 1t"s going to have very similar
pieces, so we figured we should just jumble it
together with J.

DR. SIMPSON: Well, that"s why I asked the
question. So, are we saying that J and K would be
both under consideration --

DR. FILES: Yes.

DR. SIMPSON: -- for this next academic year?

DR. FILES: Yes, sir.

DR. SIMPSON: All right. Future sessions?

(Discussion off the record between members.)
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DR. FILES: So, we"re going to need to move
start times to 2:45 because of Kat"s teaching
schedule in the summer. So, do we want to go for
the 14th?

MR. LEVITT: What month?

DR. FILES: May.

MR. LEVITT: No, no, no.

DR. SIMPSON: Yeah, that week is not good for
the administration.

MR. LEVITT: And probably too soon. The
following week --

DR. FILES: Strategically, student planning
the following week.

MR. LEVITT: The 28th?

DR. FILES: The 28th?

DR. HANDFIELD: That"s our birthday.

MR. LEVITT: Although we would love to
accommodate, | can"t do that day.

DR. FILES: My question is so we haven"t
opened -- we haven"t gotten to Article 14 yet. I™m
assuming we need to get to that before the next BOT
meeting. Am I correct? And the next BOT meeting
iIs June 9th. So, we ran into that issue last year.

DR. SIMPSON: So, 1f we do days other than

Wednesday, we might be able to.
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MR. LEVITT: I"m really pretty crazy in May.

Almost every day 1Is -- except the day after
Memorial Day, the 27th.

DR. SIMPSON: That"s a really good point,
though, because we really need to have a pretty
strong sense of financials, if not entirely locked
in, before that board meeting. 1 remember that
from last year, and that"s early June.

DR. FILES: So, do we want to back up to May
19th, which is a Monday?

MR. LEVITT: May is just -- I"m in Boston that
week. And Thursday, Friday | have a bargaining.
Memorial Day, I1"m available that Monday -- the
27th, Wednesday, Thursday, Friday --

DR. FILES: Can Kat and Jack handle this?

DR. GOTHARD: Not by ourselves.

DR. FILES: Not by yourself, but I mean --

MR. LEVITT: You mean without me?

DR. FILES: Uh-huh.

MR. LEVITT: I don"t think so. That"s
probably an important time for me to be here,
talking about wages.

DR. FILES: So, what days in May work for you,
considering Saturday and Sunday too?

MR. LEVITT: Other than weekends, the only --
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literally, the only day is the 27th, the day after

Memorial Day.

DR. FILES: The 27th. 27th May at 2:45? So
the first week in June, Monday and Wednesday or
Monday and Thursday. A little bit of extra time in
between.

DR. HANDFIELD: June is good for me.

DR. SIMPSON: 1It"s good for me too.

DR. FILES: Monday, Wednesday, June 2nd, June

4th .

DR. HANDFIELD: Monday, June 2nd.

DR. FILES: Monday, June 2nd, and Wednesday,
June 4th.

DR. GOTHARD: So, those three days will be
specifically for Article 14.

DR. FILES: Yes.

DR. HANDFIELD: Do Monday and Tuesday instead?

DR. SIMPSON: Well, Wednesday 1 can be here.
That"s fine.

DR. FILES: Friday the 16th, are you able on
the 16th of May?

MR. LEVITT: No.

DR. FILES: Because we still have Article 8.2
-- we"ve got appendices. We have to finish all

that stuff up.
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MR. LEVITT: How about we can have a session
after wages to fTinalize some of this? Most of
those are just you fixing them and us looking at
them, 1 think.

DR. FILES: Okay. All right. So, the 27th,
the 2nd, and the 4th. We"ll begin with wages, and
then the rest of the time we"ll look at the
remaining items within the CBA.

DR. SIMPSON: We should have a better sense of
the budget picture by May 27th.

DR. GOTHARD: Do we have any sense of when the
governor is going to sign the final bill?

MR. LEVITT: Never. 1 mean, we never know,
not that he would never do it.

DR. FILES: All right. Sounds good. Thank
you everybody who joined us online.

(These proceedings were concluded at 5:28 p.m.)
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