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DR. FILES: We have a short agenda just like

we did last time but long discussions. Maybe not.
We" 1l begin with working group updates, i1f any.

Do we have any?

DR. HANDFIELD: Workgroup 1, which is faculty
evaluations for appendices 1, J, K. "Workgroup 1
is close to finalizing a recommended draft of
appendices 1, J, K. As they are adding sections to
create different evaluation criteria for campus
versus online classes, we only have left to review
and finalize online criteria, which Is happening at
the meeting on Tuesday, March 11th.

"Then, after discussed at the meeting, once
updates are made, a final version of documents will
be emailed for final workgroup comments. Updated
drafts should be ready the week after spring break.

Workgroup 2: Faculty Evaluations for
appendices L, M, N, and O. Workgroup 2 is on track
and continues to review appendices and recommend
suggested changes. For example, addition or change
to responsibilities of a collegewide coordinator
versus a program coordinator. A SharePoint site
has been created whereby members of the workgroup
may review and provide feedback.

Workgroup 3 on student course opinion form,
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Appendix R. They"ve been working on the Student

Course Opinion Survey. The final draft version is
almost ready, and they are awaiting feedback from
two groups before finalizing. It iIs anticipated
that the final revisions may be completed via
email. It is anticipated that a final recommended
version will be completed at a meeting following
the spring break.

And on Workgroup 4, faculty professional
development, Appendix H, they have been reviewing
Appendix H to bring into better alignment with the
tenure application. Reviewed descriptions from
other colleges and reorganizing the appendix items
under the categories as well as point values. Also
discussing consideration for adding a range of
values and revising directions once all i1tems have
been sorted. That"s where we are as of March 12.

MR. LEVITT: Is it fair to assume that because
faculty and union folks run these workgroups, that
there i1s unlikely to be much controversy, or has
that not been the history?

DR. FILES: 1 think 1t"s been a while since
we"ve had workgroups.

DR. GOTHARD: This is the first iIn several

years.
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DR. FILES: This i1s the first time we"ve had

workgroups for quite some time. |1 think that, for
the most part, we"ve developed a pretty good
working relationship between the administration and
faculty over the past year and a half. We"ve made
a lot of progress in a short time.

Thanks, Sandy. So, workgroup update is good.

Article 8 discussion, | did forward you the
edits that I made after the last session, and I"ve
added comments. We"ve made a few tweaks to that
information. You can use this as a go-through. 1
did annotate where we had somewhat agreed to some
of the language that was discussed.

DR. SIMPSON: Dustin, just so I"m clear, there
were some additional changes to the previous
document that was distributed?

DR. FILES: Correct. 1t iIs In one area, and
111 tell you where that"s at when we get there.

DR. SIMPSON: Thank you.

DR. FILES: So, our first item here was 8.3.
You all had provided us some counter-language after
your caucus last time. We really -- we discussed
it a little bit, but we want some clarification
just so that we"re -- make sure that we"re

discussing the same thing.
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Page 6
So, | think we had a little bit of confusion

between scheduling versus availability because
right now the CBA speaks to faculty being available
during the entire work week, but nowhere in the CBA
does it say that faculty must be scheduled every
single day during the work week.

So, my clarification that what 1"m asking for
iIs in relationship to -- in relation to the

language that you provided us. So, you said

proposed provision to 8.3, A.2, faculty
individual faculty schedules must show availability
over all four workdays in the form of student
instruction and/or advisement.

My question is what do you mean by "must show
availability”? Do we mean must show scheduled
advisement or class time over the four workdays?

Is that what you meant by that language?

MR. LEVITT: So, as you said, the issue is
should allow, must allow. | see your new language
of "could span.”™ The key is showing that we do
want 1t to show availability so that people are
aware of that.

Phil, 1f you could elaborate on that, maybe,
what our intent iIs there.

DR. SIMPSON: Yes. Okay. Just so I'm clear,
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so the new language, counter-language, 1Tt you will,
IS In red at the top here, Dustin?

DR. FILES: Uh-huh.

DR. SIMPSON: The usual faculty schedules
could span a five-day work week. Okay. Well, the
intent here -- 1t the wording doesn®"t say this,
then we need to work on that. But the intent here
IS to show that on four of the -- 1 guess fTive.
Look at i1t that way.

On four of the five workdays, it shows either
teaching or advisement hours to cover the four
workdays. 1 don"t know quite how to wordsmith that
to alleviate any concerns about 1t, but that"s the
intent, 1 think, as clearly as | can state it.

DR. FILES: So, just so that we"re clear and
we understand, the intent of your language i1s that
when I go to the website and I pull up the faculty
schedule and 1 see Monday, Tuesday, Wednesday,
Thursday, a faculty member should have a core
schedule that they"re teaching on one of those four
days or they should have scheduled advisement hours
on one of those four days.

So, that Monday, Tuesday, Wednesday, Thursday,
they have something on their schedule, either class

time or advisement time; is that what you"re
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saying?

DR. SIMPSON: That"s the iIntent. 1 think
that"s correct. We"ll need to discuss that a
little bit more.

MR. LEVITT: We"re looking for language,
obviously, that would make that clear that it is a
mandate. So, that should allow, we suggest, must
show, and, of course, changing it to could span
doesn®t require anything. | mean, it could span a
lifetime, but 1t doesn"t explain what i1s really
required. Whatever we end up agreeing to needs to
be clear.

DR. FILES: Correct. We agree. Before 1
forget, I do have a question. CLO, CAO, are we
changing -- 1t just came to my mind when 1 saw CLO
on this page, so I wanted to make sure I make a
note of that.

DR. SIMPSON: Maybe i1t"s not much of a
difference, but we did change it to chief academic
officer formally. That"s in alignment with what
we"ve seen at most other state colleges.

DR. FILES: 1 just wanted to make sure because
1"11 go through 1t and update the entire CBA with
that language. 1 was just needing to make a note.

So, then under A.2 there, we had some language
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we modified. We were going to put dates, and then
we discussed dates wouldn®t be very appropriate to
put in the CBA because they would have to change
year to year.

So, we updated that language to read, "The
schedule be distributed to all faculty in
accordance with the dates set on the internal
college calendar. The CAO will provide all faculty
with the internal calendar for the next academic
year by May 1st."

So, by this May 1st, we"ll email -- you"ll
provide all faculty that calendar so that they know
the dates ahead of time when all these i1tems are
going to be due. And maybe we don"t need to
provide them the entire academic calendar, maybe
just the important dates that they need to be aware
of, or give them a calendar that highlights them or
something like that is what 1 have in my mind.

DR. SIMPSON: I might defer to our
representative from the calendar committee for part
of this, but 1*11 lead off by saying -- or our
administrative representative. I1"11 lead off by
saying that, just in terms of timing, the first
works, in general, | think -- because we send the

academic calendar to the Board of Trustees April
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Page 10

meeting for 1t to be approved there.

But what they are approving iIs essentially
what we"re calling the shell of the calendar. 1It"s
the important state-mandated dates, such as start
of terms, so -- not even the parts of term, just
the major term. So, that"s what goes to the board,
and that"s what the state asks for.

Now, the internal dates, | think some of those
are actually still being discussed even as we
speak, even though the board packet has been
prepared already for April. But they won"t need
the internal dates just yet, but 1 think we"re
pretty close to having the in-house dates
determined.

DR. HANDFIELD: We did. We had a meeting this
morning. That will be out on the website with all
those dates. So, what we submit to the state is
the beginning of the fall, spring, summer start/end
dates, commencement dates, holidays, and that"s it.
Then we just have to explain 1If our start date
falls outside the prescribed window.

DR. FILES: And really, when we say provide
the internal calendar, really what we"re talking
about i1s the dates for getting the schedule to the

faculty, them submitting their faculty schedule
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request, when their schedule is built and they“re
given their actual schedule, and then when they
need to submit their textbooks by. We were going
to use that textbook due date and backdate those
forms when they"re going to be submitted.

DR. SIMPSON: 1"m sorry. Listening to two
conversations. 1°m so sorry.

DR. FILES: We"re going to use the book
submission deadline as the date to backdate when
those forms and the schedules need to be sent out.
So, really, those are the dates that the faculty
need, so they don"t need the entire calendar.

So, you want to whittle i1t down just to that
information, and maybe we can change the language
here to reflect that. That"s what we"re getting at
here, that the faculty need those dates set in
stone so we know when they need to fulfill their
responsibilities.

DR. SIMPSON: 1711 just say, tentatively, I
don"t think that"s an issue. |1 think we should
have those dates determined by May 1st, speaking on
behalf of the calendar committee, 1 guess, without
knowing for sure that that part has already been
done.

DR. FILES: So, maybe we make an edit on that
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Page 12
last line: The CAO will provide all faculty with

the internal calendar as i1t pertains to scheduling
matters.

DR. SIMPSON: I think that"s a good
modification of that wording.

DR. FILES: 1711 fix that and send it out
after we"re done today.

Then the next we had on page 54. We were
still discussing item 3 where we struck 'evening,"
and we just said, ""Classes assigned to faculty
members will be scheduled within an eight-hour
period.™

Did you all mull that over any more?

MR. LEVITT: Yes. We"re concerned with
removing the evening because -- just trying to
figure out the different schedules. So, someone
has an 8:00 class. It looks like you®"re trying to
change it so you capture an eight-hour day, so to
speak, start to finish.

DR. FILES: Unless waived by the faculty
member .

MS. WELLS: But it"s not start to finish.
It"s the start of the last class. We had talked
about the i1dea classes can"t begin more than eight

hours apart, so that doesn"t make for an eight-hour
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Page 13
day.

(Discussion off the record between faculty
members.)

MR. LEVITT: 1 don"t know if we were supposed
to hear that.

MS. WELLS: 1[I*ve been wrong before.

MR. LEVITT: Our concern is, just so we are on
the same wavelength, so iIf you had an 8:00 class,
what"s the latest class you could have that day?

DR. GOTHARD: Whatever you choose. We"re just
saying that they can"t be required to run more than
an eight-hour day.

MR. LEVITT: What is the latest class we can
require you to have? 1 understand you can wailve
it. If you had class at 8, can we schedule you for
a 4:00 class?

MS. WELLS: Well, the 4:00 class counts as an
evening class right now. So, technically, based on
this, you wouldn®t be able to do that anyway, even
iT it says evening classes, because 4:00 is
evening.

MR. LEVITT: |Is 4:00 evening? 1 wouldn®t
think that"s the case.

MS. WELLS: That"s what it says on the second

identifier sheet, that anything starting 4:00 or
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Page 14

later gets an evening session identifier.

DR. SIMPSON: That"s from the registrar-s
office.

MR. LEVITT: Well, so, assuming that to be the
case, | certainly believe what you"re saying, so if
you had an 8:00 class in the morning and a 4:00
class, which you®"re saying is considered evening,
we could not require that?

DR. GOTHARD: Correct. It would be longer
than an eight-hour day.

MS. LESLIE: Unless the faculty actively
waives their right.

DR. GOTHARD: A faculty member could choose
that schedule because we do that often.

DR. SIMPSON: When we have a chance to caucus,
we can talk about that.

MR. LEVITT: We can talk about that. We were
not thinking of 4:00 as an evening, | don"t think.

Let me ask this: What does this change in
practicality? Is there anything we"re doing that
you don®"t want us to do, and that®"s why you“re
changing it?

DR. FILES: No. We just thought it would be
clearer without that word "evening” iIn there. That

just applies to all classes.
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MR. LEVITT: So, we"ll have to talk about it.

Arguably, in your view, this doesn®t change any
practice or anything we"re doing?

DR. FILES: Correct.

DR. SIMPSON: Can we come back to that one
when we get a chance?

MR. LEVITT: Sure. 1 think we"re okay with
the next one In paragraph 4. Correct me if I™m
wrong.

And then now we"re iInto what, 7 underneath
that. The question on 7, if there®s a conflict,
who decides 1t? This says the supervising
administrator will determine the schedules. If you
take that out, who determines the schedule?

DR. FILES: Let me pull it up, and 111 show
you what -- give me one moment. So, what we were
trying to get at with that language, i1t 1 can share
this --

(Discussion off the record between faculty
members.)

DR. FILES: Right now, the way it"s organized
was -- the question we had the issue with -- Lisa,
am 1 the presenter?

This 1s how 1t"s currently -- so, this is how

iIt"s currently worded in the CBA 7, and then A and
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B are under 7. Yeah. So, what we were concerned
with i1s that A and B can only occur if 7 occurs.
So, the only way A and B can occur is if there's a
conflict that arises, and we felt that 7A and B --
7, 7A, and 7B, they should all be their own,
individual entities. Does that make sense?

DR. SIMPSON: (Nods head). Okay. 1
understand the rationale for that. Thank you for
explaining it.

IT they are their own entities, is it clear
that i1t still refers to some sort of conflict
within the department?

It may say that here. 1 just want to make
sure. 1 like how you explained 1t. It actually, 1
think, gives it a little more importance this way
or more emphasis.

DR. FILES: Uh-huh.

DR. SIMPSON: Is it implied that this happens,
that a supervisor would have to resolve 1t?

DR. FILES: I don"t think we necessarily need
to have a conflict. That"s what we"re saying, IS
that right now for A and B to occur, there has to
be a conflict.

So, what 1f there isn"t a conflict? That"s

why we got rid of the conflict. So, it covers
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whether there is conflict or not a conflict. 1711
let you all mull that over during caucus.

MR. LEVITT: 1°m not convinced we still don"t
need 7. A and B talk about things -- B is may also
assign days or course sections -- It may not have
any conflict. But the question i1s if there iIs a
conflict, who resolves the conflict?

MS. WELLS: 1 think we"re trying to strengthen
the supervising administrator®s right of
assignment, regardless i1t conflict existed. So,
they have the right to assign whether there"s a
conflict, not a conflict.

We took the conflict out because initially
that language was based on the fact that schedules
were created by another faculty member, not by a
supervisor, back when we had department chairs, and
so that conflict had to go up to the supervising
administrator. Now everything can go up to the
supervising administrator, regardless of conflict
existence.

DR. FILES: Thank you, Carrie.

MS. WELLS: I couldn®t do it without my hands.

DR. SIMPSON: 1It"s too bad the transcript
doesn®t capture that.

DR. FILES: But we"re being recorded; right?
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MS. WELLS: Interpretive hands to come.

MR. LEVITT: We"ll discuss more. We need to
review it, | guess. Like you said, A and B are not
conflict situations. So, the question is, is there
a conflict?

A and B says -- A says they can assign, but it
has qualifiers, i1If unable to find an iInstructor.
Conflict has nothing to do with finding another
instructor or anything else. It"s just there's a
conflict; that person deals with it.

A 1s a separate situation. They can assign it
iT he"s unable to iInstruct, so -- if It"s
strengthening, we*ll have to look at it. It still
seems like there®s some question, but we"ll look at
it. I°m sure they"ll tutor me on -- at the caucus
why what 1"m saying may not be right. All right.

DR. FILES: And that brings us to page 56.
Yeah, 56. That"s under advisement hours. We added
a qualifier at the end of our language that we
presented last time. ™"Faculty are not required to
hold advisement but are still expected to respond
to student correspondence during final exam week.™

Again, our position has been, as stated last
week, Ffinal exam week is nothing more than us

proctoring exams and us grading exams. Instruction
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has concluded In week 15. So, there is really no
reason to be holding advisement time because
students aren"t coming to us during final
examination. They"re coming to us, taking the
exams, and going home.

IT the student needs to meet with us, of
course, they make an appointment, they can call us,
or whatever, but there®"s no reason to sit In an
office waiting for students to come visit during
final exam week when you"re trying to get all the
grades done and finalized.

DR. SIMPSON: Okay. So, I think 1 follow
that, but I just want to make sure. So, If they do
ask questions, whatever i1t may be, whether it"s
email or they want to come ask you in person, if
they"re available anyway, then that would still be
something you respond to.

DR. FILES: That"s why we added that
qualifying language there.

DR. SIMPSON: The correspondence suggests it
would just happen in writing, but there is the
possibility --

DR. FILES: If they want to make an
appointment to come see you for three or four

minutes, by all means, of course.
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DR. SIMPSON: Okay.

DR. FILES: Usually, those meetings are can
you write me a letter of recommendation. They"re
in and out iIn three minutes.

DR. GOTHARD: Or can you round my grade up two
points.

DR. FILES: 1 mean, i1f you have some
counter-language you would like to propose, by all
means, we"re more than happy to consider it, if you
want to caucus on that and maybe come back with
something different.

DR. SIMPSON: Yeah. 1 think we just want to
tweak the wording a bit, but thank you for
clarifying what you"re getting at there.

DR. FILES: At the bottom, we already agreed
that language was okay. That moves us to page 58.
We had discussed the two business days. You all
were concerned on whether i1s that enough time for
the faculty to make the changes.

We feel i1t"s more than adequate time because
the load point worksheet has already been
submitted. So, they would contact HR to have them
return i1t to them, and they would just make an edit
to it and then resubmit it. There iIs no reason why

it would take more than two business days to make a
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60-second edit.

So, 1 think too much time is problematic. So,
1T you all are okay with two days, we would like to
leave it at two days.

MR. LEVITT: I think we"re good with that.

DR. FILES: So, we are okay with page 63,
striking that. 64, we agreed that was okay. 65,
we agreed that was okay.

Did make a note that 67 was just a grammar
check. 68, was okay with that change. It was
going to be some homework on page 70. 1 don"t know
1T that happened yet or not.

DR. SIMPSON: It did.

DR. FILES: Come up with better examples, for
those that are following along, for the load point
calculations.

MR. LEVITT: This is 8.11.

DR. FILES: Yes. The end of 8.11 on page 70.

DR. SIMPSON: All right. So, with the help of
our collegewide chair, we came up with what we
think is a better example, and 1t"s a current
example as opposed to automotive. And so that
would be PMTC 0134, parentheses, gas, metal, arc
welding principles equals 90 hours. And then the

formula, 90 divided by 16 times 10, which was 56.25
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load points. 1 can also send you the language just
to make sure that®"s what 1t is. That"s the example
that we agreed on.

DR. FILES: Okay. If you send me that, 1°11
integrate it into the electronic document.

And that brings us to 8.16, banking points,
page 74. Ms. Darla had some homework for us.

MS. FERGUSON: 1 did i1t too. Well, Tammy did
it for me. Do you have that?

DR. SIMPSON: Lisa does.

DR. FILES: So the question was how was the
leave calculated for faculty using banked points.
So Tammy®s reply was "A faculty member who is on
approved leave for a semester will be charged 35
hours per week of leave time for their base load.
IT they wish to subsidize their leave usage with
banked points, the charge leave time will be
reduced to 28 hours per week with 30 banked points,
one-fifth reduction for one-fifth of load, 21 hours
per week with 60 banked points. See attached
email.

"1 don"t believe we had the scenario where a
faculty member was out of leave time and requested
to use their banked points. |If this occurs, 1

assume they would need to credit the bank point
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dollar amount to allow for continued paychecks.
The intent to use banked points iIn conjunction with
a leave of absence should be noted on the leave
form or otherwise communicated to HR and payroll."

DR. GOTHARD: Make sure this email doesn"t
leave us. 1°d like to collect i1t up because
there®s some P11 on 1t.

MS. SPENCER: You want i1t right now?

DR. FILES: You can keep i1t, but don"t let it
leave the room, please.

DR. GOTHARD: So, I can"t put 1t on my
Facebook page. Of course, 1 would need a Facebook
page -

DR. FILES: I think this answers my question.

MS. FERGUSON: Tammy gets an A-plus.

DR. FILES: You both get stickers.

MS. LESLIE: Tammy always gets an A-plus.

DR. FILES: So, I am going to have some
updates to this section. 1 would like to clarify
this language in the contract, so probably don*t
need to keep asking how this is done. So, I°1l add
this information, and we"ll look at 1t and make
sure the language is what we wanted i1t to say.

DR. SIMPSON: Okay.

DR. FILES: So, 8.18, this i1s one of the
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Page 24
additions. We"re adding language to 8.18,

Release/Reassignment Agreement. So, the only
change we are proposing is towards the end where it
says, ""The college will announce via electronic
correspondence the opportunity for auxillary
assignments to eligible full-time faculty.”

We are adding -- or we were proposing to add
after that "The application for the assignment will
remain open for at least one week. Faculty are
under no obligation to accept these assignments.™

Then we added the same language to B under
release or reassignment agreements. We did have a
typo there in line 1798. The college will announce
in writing the opportunity -- I"ve parallelled the
language from above. | struck the word *in
writing,' and i1t should say "the college will
announce via electronic correspondence,' just like
the previous paragraph does. And again we added
that language '‘the application for the assignment
will remain open for at least one week.™

MR. LEVITT: When you redo this, it"s not the
application that remains open. It"s the period to
apply or the period for the application.

DR. FILES: So the application, the period,

they"re one iIn the same.
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MR. LEVITT: You"re saying we announced the
opening, the opportunity, and then they have to
apply.

DR. FILES: Right.

MR. LEVITT: So, what you"re saying IS you
want the announcement for the opportunity to be
open. They have a week to apply; right?

DR. FILES: Correct.

MR. LEVITT: I"m just saying it"s the period
that"s open; 1t"s not the application that"s open.

DR. FILES: No. The application to apply for
the position is open for a week rather than two
days. The application. So, iIf I"m going to apply
for this assignment, 1 have a week to submit my
application rather than two days.

MR. LEVITT: You guys can fix it later. They
get 1t. It"s scrivener®s stuff. It"s not
exciting.

DR. FILES: 1711 get my grammar person to Ffix
that, just so that we understand what the intent of
the language was.

MR. LEVITT: Yeah, we agree. I"m just saying
It"s just a scrivener Tix something.

I"ve got to do something to make myself useful

at these negotiations. That was my contribution
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for today.

DR. FILES: AIll right. So, on page 80, this
was the disagreement I think we had that we weren®t
quite sure which one to use, A versus B. Of
course, we"ll change chief -- 1t"s chief
academic --

DR. SIMPSON: CAO.

DR. FILES: So did we need to discuss this
more? Did we come to --

MR. LEVITT: 1 think we agreed to that.

DR. FILES: On page 81, we were okay with that
as well.

82. So, on 82, at the top, we were okay.

8.21 1s the second change that we are introducing
here. If you recall last year, we talked about
eliminating collegewide coordinators from the CBA,
but we kept 1t just In case to make sure that we
really needed to eliminate 1t. And we"re actually
glad we kept it because we want to rename It
performing arts coordinators.

Those are the three positions within the
performing arts that we have listed in Article
14.8: the director of instrumental music, director
of choral, and the director of theater arts. Their

positions, their job descriptions more align with
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collegewide coordinator position that we already
have 1In the appendices. It aligns better than what
the program coordinator job description is. And I
think you mentioned that a little bit in one of the
committee meetings when we were looking at the
algorithm.

DR. HANDFIELD: Because the checklist for the
responsibilities and what they"re actually being
evaluated on don"t match what the actual duties
are.

DR. FILES: Correct. So we wanted to separate
them out and i1dentify them as to what they actually
do rather than clump them in with the program
coordinators as a whole. So, that®"s the language
we changed in 8.21. 1°11 let you all look at that
during caucus.

8.22, this is what we talked about last time.
We made a boo-boo, and we forgot to strip out the
compensation part here. |1 mentioned, we talked
about i1t last time, also the name change for the
two major committees, CRD and OLS. And then 1 also
included in the very last page of the packet that I
handed you is article -- i1s the excerpt from
Article 14.8 where we moved that language for

compensation.
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MR. LEVITT: What article are you looking at

now? Where are you? What page?

DR. FILES: [I"m on 8.22.

MR. LEVITT: Okay.

DR. FILES: You all said that you were okay
with this change, but 1 forgot to provide you with
the language for 14, so | did that.

And then at 8.23 we discussed the substitute
teaching, adding under A.1. We added to A.2. We
already agreed that®"s okay. We just wanted to make
sure that"s what we want 1t to say. | don"t know
iT you all reviewed that any more, if you needed to
make any changes to that, what we had provided.

MR. LEVITT: The top of page 84 is okay.

DR. FILES: The top of page 84 is okay?

MR. LEVITT: Yeah.

DR. FILES: And then we had the middle of 84,
under i1tem C there, we were changing the "in
excess" to exactly two weeks or more. You said you
were going to take that under consideration.

MR. LEVITT: We still would like to keep the
same language, 'in excess of two weeks.' We
understand two weeks and over two weeks. Whatever

time frame we use, there®s always going to be some

cutoff where someone misses 1t or doesn"t miss it
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or makes it. We think it"s appropriate, you know,
more than two weeks. We just think that"s what it
should be.

DR. FILES: Then 87, you were okay with that.
And then that"s i1t. And then the last two pages
are Article 14.8 with the new language for
performing arts coordinator, adding that there, and
then on 127, the major committees® stipend.

Is there any new language that you had for us
that you wanted to introduce?

MR. LEVITT: No, we don®"t have anything new
and different that we haven"t discussed.

DR. FILES: All right. How long would you
like to caucus for?

MR. LEVITT: 15, 20 minutes.

DR. FILES: 15, 20 minutes.

DR. SIMPSON: Say 15. If we need another 10,
111 just let you know.

DR. FILES: Okay.

(A caucus was had from 3:15 p.m. to 4:03 p-m.)

DR. FILES: So we are back, and we are live
online. 1711 defer to you all to lead this one.

MR. LEVITT: 8.3, I don"t know if we need to
just hold for now on this work week and stuff. |1

don"t know 1If you have anything there or any
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questions. We might need to just push that to the

next one on this.

DR. FILES: The one thing 1°d like to clarify
on our stance here is we"re concerned with the
change in working conditions that we currently have
because current conditions don"t -- there®s nowhere
in the contract that specifically states faculty
must be scheduled four days a week.

So we made the change to online and
face-to-face advisement hours last session, and we
made a point to emphasize that there are a lot of
faculty that don"t feel comfortable doing online
advisement. They want to do all of their
advisement on campus, so they come to campus for
their advisement time.

Maybe i1t just happens to work out that they
get scheduled courses and advisement over three
days rather than four. And now, if we"re saying
that those faculty members have to be on campus
four days a week, well, they"re not -- they®"re now
incurring an added cost to their job.

So, that"s our real concern, is how do we deal
with those faculty, that now they®"re going to be
charged more to come to work because they -- right

now they don"t have to come to work four days a
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week. So, that"s where we"re trying to get --
we"re trying to figure out how we can work this
out.

And 1 think you®re right, Mark. Maybe we just
need to think about this a little bit more and
revisit It maybe the next session or the session
after.

MR. LEVITT: We definitely need to revisit it.
I mean, it"s still a full-time job that references,
talks about 35 hours. How you do i1t, when you do
it, and where you do i1t might be an issue, but iIt"s
a full-time job. 1It"s supposed to be 35 hours.

So, 1T they"re doing everything over two
eight-hour days and, at least, on i1ts face i1t"s 16.
Now, what they"re doing for grading and preparing,
different issues. So, probably best --

DR. FILES: But that is part of their
contractual obligation. So, they are still working
a full-time job, even though you don®"t see it on
their schedule, because we don"t schedule those
grading times and the prep time on the faculty
schedule. So, just because you see that faculty
only had teaching and advising on three of the four
days, that doesn"t mean they"re off at Disney World

on day four.
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They"re working. They"re doing something.
Maybe 1t"s committee work, maybe i1t"s professional
development, maybe it"s grading, and that®s not
reflected on the schedule. And 1 want us to be
cognizant of that, that it"s not that we don"t have
a four-day work week. We do. Actually, most of us
have a seven-day work week, but that®s not
reflected on the schedule, and 1 think that®"s what
IS being missed here.

That"s the point we"re trying to make. We"re
not working two days a week even though our
schedules might show that. We are working much
more than two days a week.

MR. LEVITT: And 1 understand that. We know
there®s much more to the job than that, so we don"t
want to give the iImpression that we think that.

But there is somewhat of a -- 1"m going to call it
a push. 1 don"t know who"s pushing, I"m not going
to say who"s pushing, but somewhat of a push to be
more visible so people see their public servants
doing their job. But let"s hold it off to another
day.

This whole evening class is still confusing
us. We did confirm that. We understand 4:00 is

designated an evening class. I1"m not sure how that




© 0 N o o b~ w N P

[EEY
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 33

happens because I don"t know that any of us on our
own would ever think 4:00 is the evening. It is
what 1t is, and that"s how they designate it.

We don"t want to -- there"s two sides to it.
We don"t want to hold up stuff that really doesn"t
matter. We don®"t want to argue just to argue.
We"re trying to get this done, we"re trying to get
along, but we also, you know, don®"t want to make
changes either that don"t have to be made or --

DR. FILES: We®"lIl drop it. Let"s move on.

MR. LEVITT: You"re dropping it. Thank you.

DR. FILES: So, we"re not going to change
that. We"ll leave evening there.

MR. LEVITT: 1 almost snatched defeat from the
jJaws of victory here, as they say in the
courthouse. Let"s see what else | can stumble my
way through that you"re tired of hearing me talking
and you just agree to it.

DR. FILES: Page 54.

MR. LEVITT: That"s another one 1 want to
save. | mean --

DR. FILES: 1"m okay with that. We can keep

MR. LEVITT: Now I"m worried. Now I"m worried

that maybe I wanted i1t out. Thank you.
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DR. FILES: You"re welcome.

Page 56.

MR. LEVITT: The only question we had there,
but that®"s another one probably not worth fighting
about, but if you want to agree to it,
correspondence. Again, correspondence has this
term of something written or whatever. It"s that
you will respond to the students® requests, their
needs, whether it"s a short meeting, whether i1t"s a
phone call.

You know, we"re playing grammar person to say
a correspondence isn"t broad enough, but -- we
thought of putting in request to needs -- to
student needs during final exam week. Request. I
don®t know i1f you have a better word.

Wait a minute. 1"m getting a signal from the
booth. Do you want to change your mind?
Otherwise, we"ll agree. Correspondence i1s okay.

DR. FILES: Okay. So, we"re good. Okay.
Sounds fine to me.

DR. SIMPSON: Signal from the booth.

MR. LEVITT: My earpiece isn"t work right now.

I"m trying to get through these here. The
next one that we were talking about -- topic 65 we

already agreed to. 67 we agreed to. Topic 68 is
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obviously just changing title.

New example. I don®"t know iIf you guys are
okay with the new example. You work that into the
next draft.

DR. FILES: We"re going to provide some
revised language on page 74 for banking that Darla
provided us. 1711 rework that, and 1°11 provide it
in the next draft.

We did fix page 76. So under 8.18, the
application period for the assignment.

MR. LEVITT: Whatever you did, just fix that.

Next one is 82, maybe; right? There"s a
question.

DR. FILES: Page 82, performing arts.

MR. LEVITT: Anything before that?

DR. FILES: No, not before that. Changing
collegewide coordinator to performing arts
coordinator.

MR. LEVITT: I think this takes some review.
We understand that there might need to be some
reference to them, but they"re sort of the last
standing, so to speak, that we don®"t have other
coordinators. But 1 think we"re trying to put a
round peg In a square hole by taking this section

and just changing those words.
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And there®"s a reference, Sandy was saying, you
know, the workgroups are looking at things
involving these people and stuff, so iIt"s going to
be handled as part of the appendices. Do we need a
section referencing them 1f It"s iIn some
appendices, a part of what the workgroup iIs doing?
That"s sort of the question.

The last two sentences don"t fit. It says,
okay, so we"ve got them, and then i1t says both
parties agree either may make recommendations for
additional positions. That"s old. That"s obsolete
back when there were collegewide coordinators.

That doesn"t refer to performing arts coordinators.

The next sentence, "Selection criteria would
be mutually agreed upon by the parties.”™ Again,
that"s where you"re talking about other
coordinators, things like that. We"re now limiting
it to just this group of three people. So, that"s
what I"m saying, this section doesn®"t seem to apply
to this group.

DR. FILES: So, what I had originally -- when
we had edited this, I had put them under E above.

Is that what you®re saying, that they"re more
appropriate positions?

MR. LEVITT: 1 think we did talk about that.
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DR. SIMPSON: We did talk about it.

DR. FILES: 1 had that and I then changed i1t
-- okay. 171l edit that, and I"11 include i1t iIn
the --

MR. LEVITT: All right. Cool.

DR. HANDFIELD: So, you"re saying that 8.21,
collegewide coordinators, is going to be eliminated
totally?

MS. WELLS: And moved into the previous 8.20.

DR. FILES: When we were reviewing things, 1
have to bring to your attention there was a copy
paste error | made under 8.22. When I removed
lines 1999 and 2000 and moved them to Article 14, 1
lost some of the information. So, If you can look
at page 83 and 127 simultaneously.

MR. LEVITT: 83 and what?

DR. FILES: 83 and 127.

MS. LESLIE: 127 is the very last page.

DR. FILES: It"s the very last page of that.
On page 127, the $3,000 stipend got omitted. So it
should have faculty chairing a major committee will
receive 30 points release/reassignment time or
$3,000 per major semester.

It was a transcription error from page 83 to

127 when I was editing. 1 just wanted to bring




© 0 N o o b~ w N P

[EEY
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 38
that to your attention.

MR. LEVITT: All right. That sounds right.

The top of 84, obviously, syllabus we agree
to. We still got it in excess of two weeks. Come
on.

DR. FILES: 1"ve thrown you some bones. Throw
me a bone. Throw me a bone. Throw me a bone.

MR. LEVITT: Can"t throw that one. Leave it
open. Something to talk about next time.

Yeah, we still think it should be that, and 1|
don"t think i1t really has much impact. That"s the
way It"s been. So, that"s also sort of a money
issue, | guess, but compensation iIs open too. So,
we don"t have a problem talking about 1t, but we do
want to still keep that language, so --

DR. FILES: Was that the last --

MR. LEVITT: So, 1 don®t know that there®s any
more. There"s a couple that you®"ll fix, a couple
that we still have to talk about for next time.

DR. FILES: Yeah. 1 think we need to schedule
our next meeting. 1 don"t think we have our next
meeting scheduled.

MR. LEVITT: Well, we do have another one, and
I"ve got an issue with the timing.

MS. LESLIE: Was it April 9th?




© 0 N o o b~ w N P

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 39
MS. GINN: I think.

MR. LEVITT: It is. 1%ve got —-

DR. HANDFIELD: 2:00.

DR. FILES: We said 2:00 on April 9th? 2 to
4. That"s right. We did. We did talk about that.

MR. LEVITT: My problem is that | have a
demand that I don®"t control. 1[I"ve got to be
somewhere by 5 for a city commission meeting, so I
don®"t control the meeting. By 5:00, so it"s two
hours away, that brings me here until 3, 3:15 at
the very latest.

So, I don"t know if -- first of all, is there
a reason to meet on April 9th? Will we be ready,
reports ready, things ready that we should keep
that meeting or move it, or can we move it even
earlier? |1 guess we could probably move it to 2
from typical 2:30.

DR. FILES: How about the 16th? We move back
a week.

MR. LEVITT: April 16th?

DR. FILES: That"s a Wednesday. We"re keeping
everything on Wednesdays.

DR. SIMPSON: 1I"m out that week,
unfortunately. [I"m sorry.

MS. WELLS: And you want to be here; right?
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MR. LEVITT: It"s probably more important to

me.

DR. SIMPSON: 1 don"t know that that should
require a schedule. I"m just saying I won"t be
there.

DR. FILES: We could always do it Friday or
Saturday .

MR. LEVITT: I can do the 18th. 1 can"t do
the 11th. Somebody else likes a Friday.

DR. FILES: The 23rd, then we"ll schedule --

MR. LEVITT: I can"t do the 23rd. 1I1"m out of
state working, but 1"ve got an arbitration in
Massachusetts or somewhere strange.

DR. HANDFIELD: 30th?

MS. LESLIE: 1 left Wednesdays open in the
afternoon specifically for this.

MR. LEVITT: We could leave the 9th. You
know, I could be here the first hour or so, and
anything after that I can trust them or I can tune
in while I"m driving or something. 111 Zoom in
while 1™"m driving.

DR. FILES: We®"Il leave the 9th.

MS. LESLIE: 2:30 or 27

DR. FILES: 1 think we said 2; right? Let"s

schedule it 2 to 5, just if we run into any
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technical difficulties, If you were trying to chime
In or something, to get those figured out. 2 to 5.

MR. LEVITT: We can do that, but let"s plan
not to go later than 4.

DR. FILES: We"re just going to keep the
window.

MR. LEVITT: Just trying to stretch more time
when I"m not here. 1 know.

DR. FILES: All right. Thank you, everybody,
for attending today. We are adjourned.

(These proceedings were adjourned at 4:20 p.m.)
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