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1                    P R O C E E D I N G S

2           DR. FILES:  So welcome, everybody, for bargaining

3      session number two.  Everybody that's online, we

4      appreciate you coming in.  And we have a short but

5      long agenda.  Working group updates, we'll exchange

6      our re-openers, and start bargaining.  And then call

7      it a day whenever we reach a good point.

8           MR. LEVITT:  Sounds good to us.  So first thing

9      is, I guess, the working group.  So Ms. Sandy giving

10      us that.

11           DR. HANDFIELD:  So I'll just read this for the

12      record.  The Administration/UFF Work Groups were

13      established through this past summer's bargaining

14      process to continue work on faculty evaluations

15      (Appendices I, J, K, L, M, N, and O), the student

16      course opinion form (Appendix R), and Faculty

17      Professional Development and Advancement by

18      Classification (Appendix H).  These groups are a prime

19      example of shared governance/faculty and administrator

20      collaboration in action.  It is an opportunity to make

21      a difference in faculty working conditions, improve

22      college operations, and foster greater student

23      success.  The work groups are comprised of equal

24      representation from administration and faculty.

25           An update on Workgroup 1, Faculty Evaluations
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1      (Appendices I, J, K).  Workgroup has been meeting

2      weekly on Mondays to review Appendix I, Appendix J,

3      Appendix K.  Appendix B, Faculty Responsibilities was

4      not an official part of this workgroup, however, as

5      discussed with Dr. Simpson, since Appendix B is named

6      in Appendix J and K, a review by this group seemed

7      appropriate; the form was used as a starting point for

8      items included in Appendices J and K, and those

9      adjustments are now reflected.  Appendix I was

10      adjusted based on updates to Appendices J and K.

11      Appendix J and K were reviewed.

12           The next meeting will be held on February 25th.

13      The documents will be reviewed via e-mail exchange

14      between February 25 and the March 11 meetings.

15           A teams meeting will be held on March 11 where

16      the goal is to have a final document review before

17      submitting for discussion at the bargaining table.  A

18      submission will be made to Drs. Simpson and Files with

19      an executive summary of recommendations and changes.

20           Workgroup 2, Faculty Evaluations (Appendices L,

21      M, N, and O), have been meeting every other week on

22      Thursdays to review the appendices.  The workgroup has

23      been reviewing each of the documents and soliciting

24      feedback from Collegewide Chairs and Program Managers

25      for recommendations.  Discussions on clarification of
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1      titles and roles along with their corresponding

2      responsibilities are being discussed.  The next

3      meeting is scheduled for February 20.  The workgroup

4      anticipates completion of work and a submittal of

5      recommendations in March.

6           Workgroup 3, Student Course Opinion Form

7      (Appendix R).  The workgroup has been meeting weekly

8      on Mondays to review Appendix R.  Review of current

9      review questions and recommendation for "missing

10      questions" such as student accountability question

11      topics.  Looking to organize sections and add

12      questions in the appropriate sections, including skip

13      logic questions relating to course modality, labs,

14      clinicals courses, et cetera.  The next meeting will

15      be held on February 24.  The anticipated completion

16      for submitting recommendations will also be in March.

17           Workgroup 4, Faculty Professional Development

18      (Appendix H).  The workgroup has been meeting every

19      other week on Tuesdays to review Appendix H.  The

20      workgroup has been reviewing the current appendix and

21      discussing possibility of adding descriptions to the

22      categories and the addition of "professional

23      development" as a category to bring Appendix H into

24      alignment with the tenure application.  Reviewing

25      descriptions from other colleges.  Drafting
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1      descriptions and reorganizing Appendix H items under

2      the categories.  The next meeting will be held on

3      March 4, with an anticipated completion for submitting

4      recommendation also in March.

5           DR. FILES:  So just a question of clarification.

6      I'm hearing that they intend to be finished within the

7      March timeframe.

8           DR. HANDFIELD:  Yes.

9           DR. FILES:  We did specify in the MOU at the end

10      of the spring semester.  So should they need a little

11      bit extra time, that that March is not a hard

12      deadline.

13           DR. HANDFIELD:  That wasn't.  It's just -- I

14      think with the work that they've been doing, it's just

15      -- they're moving along --

16           DR. FILES:  Well, the sooner the better, right?

17      But, I mean, by all means, I don't want them to rush

18      to a product that is not what we want it to be.  So we

19      want them to take the time and get it right, so that

20      when we discuss it, hopefully we don't have too much

21      that we need to edit.  I'm sure we're going to edit

22      stuff, but --

23           DR. HANDFIELD:  So when I go back then to each

24      one of these groups, would it be fair to say that

25      then, if they were complete with their work, what they
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1 feel their work is in March, and then we gave it at

2 the table, that then there would be time to send that

3 back then for revisement?

4 DR. FILES:  No.  Once they're finished --

5 DR. HANDFIELD:  Once they submit it, that's it.

6 DR. FILES:  -- then it comes to us, and we're --

7 we'll negotiate it.

8 DR. HANDFIELD:  All right.  I'll just let them

9 know that -- not to feel pressure for the March

10 timeframe.

11 DR. FILES:  So make sure that when they're ready

12 to submit it, that they're ready to say, we're done.

13 DR. HANDFIELD:  This is our final.

14 DR. FILES:  Yeah.

15 DR. SIMPSON:  Follow-up question on that.  Should

16 we just work to ensure they're all submitted at the

17 same time, no matter when they finish?  Or does it

18 matter?

19 DR. FILES:  I don't think it matters.  Because, I

20 mean, if some of them -- depending upon what gets

21 completed, we could schedule bargaining sessions to

22 discuss what has been completed, and not wait until

23 later on.  Do you agree, Mark?

24 MR. LEVITT:  Yeah.  Yeah, I think if they have

25 it.  That way people have extra time, and just work
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1      with the ones that get completed.

2           DR. FILES:  Thanks, Sandy.  I appreciate it.  So

3      now comes the big drum roll, right?

4           MR. LEVITT:  I guess so.

5           DR. FILES:  So we have our re-opener here.

6      Nothing too formal.

7           MR. LEVITT:  Oh, my God.  Not this.

8           DR. FILES:  I don't think this has ever happened.

9      So for the record, the administration has said they

10      are going to open Article 8.  And UFF will also open

11      Article 8.  And Article 14 of course.  It was -- in

12      Article 4, we specified 14 will be discussed.  But

13      just for formalities, I put it down --

14           MR. LEVITT:  Right.  Yeah.  Obviously, that's

15      automatically open, so yeah.  Well, that was a good

16      day.  See you later.  It said adjournment was next.

17      So on your re-opener of 8, and we -- it's a huge

18      article.

19           DR. FILES:  We have language prepared.  We have

20      language prepared to discuss.  So we printed off the

21      entire Article 8, just for reference.  We're not

22      looking at every single section of Article 8.  There

23      will be some edits to come, but this is what we have

24      so far.  I felt that it was important to provide the

25      entire article, so that we can look at it if there's
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1      something else we need to reference.

2           MR. LEVITT:  So not a misnomer, but opening

3      Article 8's almost like opening half the contract.  So

4      much is in Article 8.  But we'll see what you did here

5      with it.

6           DR. FILES:  Correct.  Okay.  Let me log in to

7      Teams, so I can hopefully share this with those --

8      Lisa, how many people do we have online?

9           MS. GINN:  Nine.

10           DR. FILES:  So let me share this.  I'll log in to

11      the link that you sent me.  We had rockets going off

12      last time, and now we have construction going on, I

13      guess.  There we go.

14           So we begin with Article 8.3.  So we've had some

15      dilemmas here.  If you recall last spring, when we

16      rewrote Article 8.3, we parsed out scheduling and

17      advisement.  And we -- remember we re-worded "office

18      hours" to "advisement hours."  So we did a find and

19      replace.  And we had an issue within 8.3(A).  Number 2

20      you'll see is struck out there, "Individual faculty

21      schedules should allow," et cetera, et cetera.  That

22      was removed and put in place at the top of 8.3, so it

23      applies to both scheduling and advisement hours.  And

24      the wording is, "Individual faculty schedules should

25      allow for availability over all workdays.  Faculty are
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1      not required to be on campus every workday, provided

2      the needs of the students are being met.  Librarians

3      are not required to be on campus every day the library

4      is open, provided the needs of the students and the

5      campus library team are being met."

6           Then under number 2, I had a meeting -- I was

7      invited to discuss book submissions with Melinda Cross

8      last week.  And to my surprise, she informed that we

9      used to be at the near top of the list in the state of

10      Florida for submission time.  And now we're almost at

11      the bottom of the list.  Which is not good.  That

12      doesn't look good on the college.  So we've discussed

13      loosely the scheduling process and how a timeline

14      works, but we really need to codify this and set in

15      stone specific dates on which the draft schedule needs

16      to be distributed to faculty, when faculty schedule

17      request forms are due, when final schedules are sent

18      to faculty, when course materials must be submitted by

19      faculty to administrative assistants, and the time

20      window in which those administrative assistants will

21      input the information to the system, so that we meet

22      the state's deadlines.

23           Initially, I thought that we should have specific

24      dates in the contract, but then I was thinking about

25      that, it would be difficult to do that, because they
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1      would have to be changed every single year.  So I

2      think rather than what I have here, we put a note that

3      we refer to the college -- the internal college

4      calendar, and it will be distributed to all faculty by

5      the end of spring term for the following academic

6      year, so that they know exactly when all of these

7      dates will take place within the next academic year.

8      So I'm going to need a little bit of extra clean-up

9      here.  But just -- I just wanted to make a note.  It

10      was something that I thought about after I had already

11      printed all this out.  Does that make sense?

12           DR. SIMPSON:  Yes.

13           DR. FILES:  So then moving on to number 3.  It

14      used to say, "Evening classes assigned to faculty

15      member will be scheduled within an eight hour period

16      during the applicable work day."  I don't remember if

17      that was old language or not.  But, technically, all

18      classes that faculty have, not just evening classes --

19      are you going to schedule all your evening classes in

20      eight hours?  That doesn't make sense.  So it -- this

21      eight-hour block of instruction should apply to all

22      classes that faculty are scheduled to teach.  And

23      then, of course, we have that caveat at the end there,

24      "However, a faculty member may agree to waive these

25      requirements by sending an e-mail."  So if a faculty
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1      member chooses to teach an 8:00 a.m. class and a 6:00

2      p.m. class, that's their choice.  They're not forced

3      to do that.

4           Number 4, again, that was going back to my

5      comment earlier about the timeline.  So we'll need to

6      figure out the correct wording that we want to put

7      here.  Will be submitted in accordance with the

8      internal academic calendar, something like that.

9           Number 7 we struck.  Notice that number 7, and

10      then underneath 7, there was an (A) and a (B).  That

11      just seemed out of place.  All of these should be

12      items within the entire list, not just subsections

13      underneath 7.  So we struck 7, and then (A) and (B)

14      because 7 and 8.  So "if a conflict arises within a

15      department, the supervising administrator will

16      determine the faculty members' schedule," we struck

17      that.  And then part (A) under that, "A supervising

18      administrator," now becomes 7, "may assign faculty to

19      specific days or course sections."  That's all

20      language that was already in the CBA.  It is not new

21      language.  Just a point of emphasis, the new language

22      is done with track changes.  So anything you see

23      that's in black, that was the old language that is

24      currently in the contract, as per our agreement.

25           And then what was (B) now becomes 8, "A
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1      supervising administrator may also assign faculty to

2      specific days or course sections if a faculty member

3      has been evaluated on the faculty or librarian

4      evaluation form as less that satisfactory."

5           And then 8 becomes now 9, "Nothing in this

6      article limits the administration's right to

7      assignment as defined in the Management Rights and

8      Prerogative Article."

9           Do you want me to pause there?  You want to

10      discuss anything before I keep going?

11           MR. LEVITT:  I don't think so.  Why don't you run

12      through it, and then we'll see if there's any

13      immediate questions.  Then we take a break to look at

14      it in more detail.

15           DR. FILES:  Okay.  So one point of emphasis that

16      we've -- again, we're trying to fix things that are

17      broken.  We get the question all the time, what

18      happens during final exam week with advisement time?

19      It has always been that faculty don't hold advisement

20      time during final exam week.  Final exam week is just

21      the extra week that we have built in to the college,

22      outside of the state-defined 15 week semester.  The

23      16th week is devoted to final exams only.  So students

24      show up, they take their exam, they leave.  Nothing

25      else occurs during final exam week except their
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1      examinations and us trying to get all the grades done

2      by the following Monday.  So we've now codified that

3      under 3 there, that faculty still have to do their 10

4      advisement hours, but we've now clarified that they

5      don't do that during final exam week.  There was a

6      typo on that page, so that page and the next page,

7      page 56 -- I don't think you have the page numbers on

8      those either.  So it should be 55 and 56.

9           DR. SIMPSON:  Dustin, just a question for

10      clarification.  Understood the advisement hours during

11      finals week, or lack thereof.  Faculty would still be

12      considered available by appointment before a final

13      exam?  I just want to make sure we're --

14           DR. FILES:  We can certainly discuss that,

15      because that's on the next page.  We have, "Faculty

16      are not required to hold advisement hours during final

17      exam week."  Again, not required, but they should be

18      available.  Again, there is no instruction taking

19      place during final exam week.  But if a student comes

20      to visit with a faculty member, it's maybe, hey, I'm

21      applying for this college, can you write me a letter

22      of recommendation?  Or just a quick in and out

23      question.  I'm not sitting here giving you two hours

24      of instruction, because instruction has ended at week

25      15.
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1           DR. SIMPSON:  Yeah, understood.  I can just think

2      of scenarios where a student may ask for some faculty

3      time before a final, or during that week.  Not

4      necessarily instructional related.

5           DR. FILES:  Right.  And then on page -- the

6      bottom of page 56, we just need a clarifying question.

7      This kind of popped into my brain as we were going

8      through the article, Sandy, from our conversation on

9      Monday, with the student question about 17 weeks.  So

10      we say in (A), under Instructional Faculty Workload

11      and Responsibilities, "Each term will consist of an

12      average of eighty potential class and examination days

13      during a period of time not to exceed sixteen weeks in

14      duration, or a total of not more than 160 scheduled

15      class days over two semesters."  So the "or" means

16      that either/or could true, but the question I have, we

17      have, is, we don't do a 16-week term.  We do a 17-week

18      term.  So if you look at from the -- from the first

19      day of the term, all the way to the end of grading,

20      that's usually in a 17-week term or period.  So my

21      question is, does this need to be fixed, or are we

22      just saying, oh, it's 16 weeks by average?

23           DR. HANDFIELD:  Because the days are still

24      counted as part of the total of the 365.

25           DR. FILES:  Right.  We use day count when we
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1      refer to faculty contracts.  We don't use the term

2      "weeks" anywhere.  So that's our question, is it

3      appropriate to have the 16 weeks here?

4           DR. HANDFIELD:  Okay.  I see what you're saying.

5           DR. SIMPSON:  I think we can talk about that a

6      little bit.

7           MR. LEVITT:  Yeah, we'll have to look at that.

8           DR. FILES:  Again, it's just a question we have.

9      We didn't know the correct language that should be

10      there, or if that needs to be struck.

11           In the next page, at the top, it's just grammar

12      clean-up.  Thank you to our grammar goddess.

13           MS WELLS:  I will take that title, thank you.

14           DR. FILES:  On page 56, at the top, we ran into

15      an issue with the language that we crafted here for

16      faculty load point worksheet due dates.

17           MR. LEVITT:  What page?

18           DR. FILES:  58.  I'm sorry, 58.  Under (i)(4), we

19      had, "Revised load point worksheets due to schedule

20      changes will be submitted before the start of the

21      term."  Well, if the term starts, and all of a sudden

22      a faculty has a schedule change, when they submit

23      their change load point sheet, they have now violated

24      the CBA.  So we changed this, we struck out the

25      "before the start of the term," so if the term does
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1      start and a schedule change takes place, then the

2      faculty member will submit their load point worksheet

3      within two business days of the change.

4           Then we skipped a couple of pages, and we get to

5      page 63.  Under 8.7, Additional Professional

6      Obligations, we struck number 8.  It was redundant.

7      It is covered in what was 9, now new 8.  I think that

8      was just an edit mistake when we were editing the list

9      of responsibilities during full book.  So will attend

10      Academic Discipline Group meetings, will attend

11      required, scheduled campus or college-wide meetings,

12      those area meetings conveyed by the immediate

13      supervising administrator pertaining to college

14      matters, et cetera.  We felt that 8 was contained in

15      9, it was just a duplicate.

16           On page 65, we had a clarifying question at the

17      top of the page, under (D).  "In order to ensure a

18      collegiate experience for all students, the

19      administration will establish a mutually satisfactory

20      balance between dual enrolled and none-dual enrolled

21      students in a section as allowed by applicable

22      administrative code."  Our question is, does that

23      actually happen?  Or is it even possible to happen?

24           DR. SIMPSON:  When I think about -- is it

25      actually possible?  I guess that's my first reaction
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1      when I hear that.

2           DR. FILES:  That was our question.

3           DR. SIMPSON:  I do remember the discussion, it's

4      been several years back at this point, about doing

5      that.  Obviously it would have been about the time

6      that it got into the CBA.  But I don't know that it

7      was ever actually implemented, or even enforceable.

8      It's just my first reaction.  I might have to think

9      about it.

10           DR. FILES:  Yeah.  We just wanted clarification

11      as to whether this should actually be in the contract

12      or not.  Because if it's not something that is

13      possible or feasible, then we should remove it.

14           MR. LEVITT:  Does the administrative code say

15      anything about that?  It references "as allowed."  I'm

16      not aware whether there's anything in the

17      administrative code, itself.

18           DR. FILES:  We wouldn't know that.

19           MS. LESLIE:  We wouldn't know that.  That's not

20      on our end.  That's not on faculty end.

21           DR. FILES:  That's why we were asking y'all to --

22      because that would be on your part.  We don't control

23      that.

24           DR. SIMPSON:  I think we can think a little more

25      about it, maybe discuss during our break.  But I still
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1      think, going with my first reaction on that, I don't

2      see how we could actually do it.

3           DR. FILES:  In part (E), we had a -- some grammar

4      changes here, and organization that was out of place.

5      "Faculty members are prohibited from serving as formal

6      advisors, serving as members or chairs of an

7      evaluation committee to their own relatives, as

8      defined in this document."  That should have been a

9      subsection of the overall section.  So the section

10      should start out with "It is the responsibility of

11      faculty members to avoid being placed in a position of

12      authority by virtue of their specific teaching,

13      research, or administrative assignments.  No faculty

14      member may," and then that leading sentence becomes

15      part A.  So they may not serve as a formal advisor, et

16      cetera.  We did have one clarifying question here, the

17      highlighted "formal advisor."  I didn't know what that

18      was.  I've never heard of that.  What is that

19      referring to?

20           DR. SIMPSON:  I believe, in context, that

21      probably means taking on duties that would be

22      equivalent or somewhat aligned with our staff

23      advisors.  I think, in context, that's what that's

24      referring to.  We know that faculty informally advise

25      students.  Happens all the time.  But as far as being
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1      formally assigned as an advisor, to my knowledge, we

2      have not done that.

3           DR. FILES:  I don't even think that's a position

4      that we have.

5           MS. WELLS:  There's no mention of "relative" in

6      that sentence.  It just says that we can't be in

7      authority of anything.  We have to add --

8           DR. FILES:  The "relative" part is in part 1.

9           MS. WELLS:  Well, yeah, but the statement,

10      itself, says that we can't be an authority of

11      anything.  So we need the direct object of what we're

12      in authority over in that first portion.

13           DR. FILES:  Okay.  So it is the responsibility of

14      faculty members to avoid being placed in the position

15      of authority --

16           MS. WELLS:  Over a relative, or something along

17      those lines.

18           DR. FILES:  I might have an edit.

19           MS. WELLS:  I edited too much.  I need to unedit.

20           DR. SIMPSON:  Can I interject something here?

21           DR. FILES:  Sure.

22           DR. SIMPSON:  I got a question from one of our

23      Zoom attendees if it's possible to zoom in on that

24      document.

25           DR. FILES:  That's what I'm doing right now.  So
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1      Carrie, you're my grammar person.  Please --

2           MS. WELLS:  I think we need something along the

3      lines of, "It is the responsibility of faculty members

4      to avoid being placed in a position of authority over

5      their relatives by virtue of specific teaching," blah,

6      blah, blah.  Or over a relative rather.  Because if we

7      don't put that in there, then we are not supposed to

8      be the authority of anything.

9           MR. LEVITT:  Took out "relatives" in the sentence

10      before and moved it, so now it -- there's no reference

11      to --

12           MS. WELLS:  Right.

13           DR. FILES:  So moving on to our next, page 68.

14      That's just clean-up to parallel the other language as

15      how we refer to face-to-face courses.  And the same

16      thing goes in (F) there, grammar clean-up.  And then

17      we also changed, at the bottom there, it says that --

18      it said, "The use of this modality," -- referring to

19      live online courses.  "The use of this modality must

20      be approved by the Vice President of Academic Affairs

21      and Student Services before it can be scheduled."  We

22      struck that and replaced it with "The Chief Learning

23      Officer must approve the use of this modality."  We

24      used the nomenclature "Chief Learning Officer"

25      throughout this article.  So, Mark, just so you're
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1      aware, they're one in the same positions.  So just for

2      consistency throughout the entire article, we struck

3      the vice president part and put CLO there.

4           And on page 69, under (1), we don't use the word

5      "Distance/eLearning" throughout the CBA, so we changed

6      that to "online."  That is the verbiage that we do

7      use.

8           On the next page, under -- on page 70, I have it

9      highlighted.  We need to look at some better examples

10      for computations.  I don't believe that Automotive

11      Assistor 1 is still taught.  Some of the faculty had

12      asked for better examples within the CBA, so I think

13      we -- maybe we can work as a  group to come up with

14      something that better represents the courses that we

15      offer.

16           So we skip a few pages, and we go to page 74.

17      And we have a clarifying question for Darla.  Possibly

18      some homework.  So this 8.16 deals with banking

19      points.  And as we get to the use of banked points, we

20      have "The faculty member may choose to use the banked

21      points for the following:  To subsidize approved

22      leave, such as sabbatical or FMLA, as held in reserve

23      as a payout; release time to reduce no more than 60

24      points of their load point obligations for a given

25      semester."  Our question starts with number 1, as to
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1      how -- how does the banking points subsidize their

2      approved leave?

3           MS. FERGUSON:  We just a situation with one that

4      did not have any leave left that had some load points

5      that she could bank.  That's how we interpreted it,

6      but that's -- I don't remember -- I don't recall the

7      faculty name.  But we asked for permission.  I said,

8      we have to have the permission of the faculty to use

9      -- the faculty was not teaching at the time, so --

10           DR. FILES:  So is it possible for us to, let's

11      say, write up an example of -- maybe a one page of,

12      hey, I have a faculty member that's going to go out on

13      approved leave, they have 30, 60, 90, 120, or 150

14      points banked.  For each of those five scenarios, how

15      are those banked points applied to their leave?

16           MS. FERGUSON:  I can look into that.

17           MR. LEVITT:  What we're talking about, correct me

18      if I'm wrong, Darla, somebody is on leave, but has no

19      paid time.  Not every leave is paid, so -- like FMLA

20      is not necessarily paid, so they're authorized for

21      FMLA, but it could be without pay, so then they could

22      use their banked points.

23           DR. FILES:  Right.  Our question is, I have

24      points in my bank, I want to use in conjunction with

25      approved leave.  How is that handled?



Page 24

1           MR. LEVITT:  So you're about putting in a process

2      where they must apply with HR and --

3           DR. FILES:  No, we have that process.  My

4      question is, I give you my paperwork, hey, I'm going

5      out on approved leave, I have 90 points in bank, what

6      is this doing for me?

7           MS. FERGUSON:  Well, if you have enough sick

8      leave, that's what goes first.  That's what we take

9      first.  Because in our procedures on FMLA, employees

10      are allowed to use their leave time to make it.  So in

11      situations -- and this is rare that it happens.  In

12      fact, this faculty member, they were fairly new, they

13      didn't have the hours built up.  Then there's an

14      option there to use those 60 points to help continue

15      their paycheck and continue their health insurance.

16      Which is probably the most important.

17           DR. FILES:  And that's what I'm asking, what are

18      the calculations as to how their pay is done in

19      conjunction with the leave and the bank points.

20           MS. FERGUSON:  We'll have to -- I'll get with my

21      staff and payroll, to make sure everybody's on the

22      same page.

23           DR. FILES:  Okay.

24           MR. LEVITT:  We can talk about what fix needs to

25      be in the contract, we understand how it applies, but
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1      it may be covered somewhere else.  Just as procedure,

2      I don't know we need to --

3           DR. FILES:  No, I don't think we need to change

4      it.  It's just we want clarification on how it works.

5           MR. LEVITT:  All right.

6           DR. FILES:  So skipping a bunch of pages.  Under

7      8.20, on page 80, we changed this language last full

8      book.  We added in, at the bottom here -- or we had

9      that faculty will be notified of the decision by the

10      end of the first week of the spring term.  So what we

11      would like to happen instead of the collegewide chair

12      telling who's who, we want cross-coordination between

13      different disciplines.  So it would be beneficial for

14      everyone at the college to know who the discipline

15      managers are, who the program managers are.  So if I

16      want to reach out to an English program manager or a

17      discipline manager, I don't have to go through the

18      chair, hey, who are your discipline managers?  I would

19      know who I need to reach out to.  So we changed that,

20      and we said, "The Chief Learning Officer will send a

21      collegewide announcement of all new and returning DMs

22      and PMs for the next academic year by the end of the

23      first week of the spring term."  And everybody would

24      know who is who.

25           DR. HANDFIELD:  Because we did post that on the
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1      website this time.

2           DR. FILES:  I don't remember -- I went there, and

3      I haven't seen it yet.  I thought we were -- I think

4      we said it was going to go on the collegewide chair

5      page.  If it did -- about a week ago, when I checked,

6      it wasn't there.  So I don't know if it's been there

7      since then.

8           DR. HANDFIELD:  I'll check on that.  Because we

9      sent that --

10           DR. SIMPSON:  Yeah, I remember you doing that.

11           DR. FILES:  And then in the next paragraph there,

12      we added the word -- it had "there are no applicants

13      for the position."  We added the word "qualified,"

14      because obviously you need to qualify for the

15      position, in order to hold the position.  And then we

16      felt -- that next sentence, where it said, "The

17      Supervising Administrator may remove a DM, PM, PC, or

18      CC subsequent to two-thirds vote of no confidence by

19      the full-time faculty served by the position or as

20      provided in the Disciplinary Actions and Procedures

21      Article," we felt that was leaning towards faculty

22      evaluating faculty, which we strictly prohibit.  So we

23      struck that from the section here.  We left it as "The

24      Supervising Administrator may remove a DM, PM, PC, or

25      CC who has had an unsatisfactory DM, PM, PC, or CC" --
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1      and that's a scrivener's error, it should be CC, not

2      PC twice -- "evaluation and has failed to complete the

3      corrective action plan."  So that would be the

4      procedure to remove those individuals.  They have to

5      have an unsatisfactory evaluation and fail to complete

6      the corrective action plan.

7           DR. SIMPSON:  Just a follow-up question on that.

8      So if the supervisor is aware of feedback from the

9      faculty that's not necessarily positive, can that be

10      factored in to the evaluation, at least in part?

11           DR. FILES:  Yep.  But we're not going to solicit

12      faculty to remove another faculty member.  Because,

13      again, that's us evaluating ourselves, and we don't do

14      that.

15           DR. SIMPSON:  Understood.  Thank you.

16           MS. LESLIE:  I would like to add that I just

17      checked the collegewide chair page, and none of the

18      DMs and PMs, they are not listed.  They might be

19      elsewhere, but I went directly to the collegewide

20      chair page, and they are not there.

21           DR. SIMPSON:  Yeah, I remember seeing an e-mail

22      saying -- okay.

23           DR. FILES:  So you brought up a good point there,

24      and I just turned to the appendices.  We do need to

25      fix Appendix L.  It says "peer evaluation."  The word
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1      "evaluation" is probably misused there.  It should say

2      maybe "peer survey," or something along those lines,

3      that it doesn't -- or, yeah, opinion form.  Like we

4      have for the students.  So we need to remove that word

5      "evaluation."

6           MS. WELLS:  Sounds like a Monday thing.

7           DR. HANDFIELD:  So you said a peer survey, right?

8           DR. FILES:  We call it the Student Course Opinion

9      Survey.  So something that doesn't involve the word

10      "evaluation."  How's that?  Let the workgroup decide.

11           DR. HANDFIELD:  Or recommend.

12           DR. FILES:  Recommend.  Thank you.  Okay.  Then

13      moving on to page 81.  We had some leftover language

14      on page 81 and 82 from when we had department chairs.

15      Department chairs became collegewide chairs, so we no

16      longer have online collegewide -- or online department

17      chairs.  So we struck the language under (b), for the

18      online positions, and then under (c), again, online

19      positions.  Those no longer exist.  So we got rid of

20      that language.  And then we got rid of the language

21      also under Program Manager for the online positions as

22      well.

23           On page 83, under 8.22, this was a boo boo when

24      we did a reorganization of the financials.  Remember

25      we moved everything to Article 14 during full book.
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1      This was the on thing that we missed.  So I have a

2      note there that the stipend for faculty chairing,

3      major committees, that information is moved to Article

4      14.8, where all other salary and compensation

5      information is.  And then also under the Major

6      Committees, we have two name changes that faculty have

7      asked for and voted on.  The Curriculum Development

8      Committee has voted to become Curriculum Review

9      Committee.  And the Online Steering Committee is going

10      to become Online Learning Committee.  One caveat on

11      that, I have the minutes and everything from Ramona on

12      online steering voting and everything.  Carrie, I

13      think you had mentioned AC hasn't voted on that one

14      yet?

15           MS. WELLS:  They just voted at the last meeting,

16      so the minutes aren't available yet.

17           DR. FILES:  That's what it was.  I don't have the

18      minutes yet that the faculty have approved it, but

19      they have.

20           MS. WELLS:  We'll have the minutes in a week.

21           DR. FILES:  Under 8.23, Substitute Teaching, we

22      added to the list of responsibilities for the faculty

23      members going out on leave.  Of course the faculty

24      shall submit leave forms for all absences.  We also

25      added there, "Faculty shall provide the substitute
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1      with the course syllabus, daily course calendar, and

2      instructional materials to cover the missed classes."

3      So of course that's provided it's not an emergency,

4      like they got in a car accident.  Well, obviously

5      they're not going to be able to do that.  But this is,

6      if I'm know I'm going out on leave, then I will

7      provide these articles to the substitute, so they can

8      properly cover the courses.

9           DR. SIMPSON:  In context, I understand that's

10      what we're referring to.  Is it worth adding that

11      clarification somewhere?  Emergency --

12           DR. FILES:  Barring any emergencies?

13           DR. SIMPSON:  Barring emergencies, something like

14      that.

15           DR. FILES:  Okay.  I'll just put it there, and if

16      we think of something else -- I'm going to highlight

17      it.  Under (C), we -- what did we say with this?  We

18      wanted to remove the "in excess," and say exactly two

19      weeks, or more.  So as a substitute for two

20      consecutive weeks, or more, during the 16-week term,

21      or 12.5 percent of the course in any shorter term.

22      That's what we're looking for.

23           And then under (3), we struck "A faculty member

24      cannot substitute for any class that meets at the same

25      time as their regularly scheduled classes."  That's
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1      already covered in (B) above.  So that was excess.  So

2      under (B), it says, "Unit members who are asked to

3      serve as substitutes in classes for which they are

4      credentialed will agree to provide such service

5      provided that no conflict in class schedules occurs."

6      So that (3) down there was redundant.

7           And then under 8.27, Grading System, on page 87,

8      we added after (E) that the faculty member must be

9      informed of any grade change that occurs.  I don't

10      know if that happens now.  So we asked for that to be

11      added there.

12           And that completes, for now, what we have.

13           MR. LEVITT:  A lot to digest there.  I'm assuming

14      we don't have any initial questions.  We did that as

15      we went.

16           DR. SIMPSON:  We did it as we went for the most

17      part.

18           MR. LEVITT:  So we just need to the look at some

19      of these things.  How much time?  20 minutes?  30

20      minutes?

21           DR. FILES:  Do you have any prepared language

22      you'd like to share?

23           MR. LEVITT:  Well, our changes, they probably are

24      similar -- or, first, very minor, and, two, probably

25      in the areas you've covered.  So we'll do it as sort
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1      of a counter, or something like that.  We don't have

2      anything unique.  I think our articles are already in

3      articles you're looking at changing.  Yeah, we have no

4      wholesale changes or anything.  We were looking at

5      some tweaks to 8.3 and stuff, but you got quite a few

6      there, so we can just do that.  We don't have any

7      whole cloth articles that we're trying to add or

8      anything.  It's just a couple tweaks in an article

9      you've addressed, so I think it's best covered that

10      way.  Let's say at least 20.  20 to 30?

11           DR. SIMPSON:  Why don't we say 20.  If we need

12      more, we can just let you know.

13           (Thereupon, a break was taken.)

14           DR. FILES:  We're back on.  So just for the

15      record, I don't know if you caught it or not, we did

16      have a team member, Lynn, that needed to step out for

17      the remainder of the session.

18           MR. LEVITT:  Well, I appreciate the time.  Sorry

19      we took extra time.  It always seems to -- there was

20      quite a bit to look at.  We did try to look at all the

21      revisions.  Some we may have to think about and get

22      back to you on, but we can run through them one by one

23      quickly here and see.  You know, a lot of them we're

24      okay with.  So we'll just go through revisions you

25      provided us to Article 8.  The first one is on page
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1      54.  At the top there you struck "evening."  We're

2      trying to understand what the intent was.  Trying to

3      do math, which we're not too good at on this side of

4      the table.  So you have an 8:00, you have this, then

5      you have 5:30, and then they got to have 12 hours.  So

6      what do you think you're gaining by taking out

7      "evening"?  What's that trying to cover?

8           DR. FILES:  So read what it says.  It says,

9      "Evening classes assigned to faculty members will be

10      scheduled within an eight-hour period during the

11      applicable workday."  What does that mean?

12           MR. LEVITT:  Well, I guess if you have an evening

13      class -- which I understand 5:30 is considered

14      evening.  So, arguably, you have a 5:30, you'd go back

15      eight hours, it'd have to be within that, so if you

16      had a 5:30, you couldn't have an 8:00 a.m. class that

17      morning, because it wouldn't be within the eight

18      hours, right?

19           DR. FILES:  Right.  So we're applying that to all

20      classes.  Not just evening classes.

21           MR. LEVITT:  Could there be a non-evening class

22      outside eight -- so let's say you had an 8:00 class.

23      Does the eight hours run from the 8:00, or from the

24      end?  I guess --

25           DR. FILES:  It's inclusive of the class time.
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1           MR. LEVITT:  Okay.  So if you have an 8:00 class,

2      eight hours, on top of eight hours, is 4:00.  So you

3      could not have a 4:00 class.

4           DR. FILES:  Correct.  Unless the faculty member

5      waives that.

6           MR. LEVITT:  Right.  Is that something that's a

7      problem, or we're doing?  Do we have 8:00 and 4:00 and

8      things like that, or what's the concern?

9           DR. FILES:  Well, the concern is that it should

10      -- it should be contained to all classes, not just

11      evening classes.  That was just our point.  Why are we

12      spelling out just evening classes?

13           MS. WELLS:  The concern was we want an eight-hour

14      workday.  Whether it starts at 8:00 in the morning or

15      it starts at noon, we want it to be inclusive of eight

16      hours.  Unless it's waived.  So if you have an 8:00

17      a.m. class, then, no, you don't have a 5:30.  But if

18      you have a 5:30, you don't take an 8:00.  So rather

19      than just saying that the eight hour classes need to

20      be -- I'm sorry, the evening classes need to be

21      contained within eight hours -- which if you actually

22      read it literally, means that all of your evening

23      classes have to be in an eight-hour timeframe, without

24      actually paying attention to the rest of your classes.

25           DR. FILES:  Exactly.
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1           MS. WELLS:  It was just a qualifier.

2           DR. FILES:  Because our eight-hour workday -- if

3      I teach an evening class that starts at 6:00, I'm not

4      going to teach classes from 6:00 until 2:00 in the

5      morning.  That's not going to be my eight-hour

6      workday.  So the eight-hour workday should be

7      inclusive of whatever your schedule happens to be.

8      Whether it's day classes, morning classes, evening

9      classes, it's your schedule.

10           MR. LEVITT:  You'd love to have an eight-hour

11      workday, wouldn't you?

12           DR. SIMPSON:  That'd be great.

13           DR. FILES:  I think we all would.

14           MR. LEVITT:  All right.  Well, we'll look at

15      that.  We understand.  We just -- we were trying to

16      figure out how it would apply or what difference it'd

17      make to what we're doing.  So I guess we need to look

18      at that.

19           The next part, as I understand it, is sort of

20      saying we're not going to put in dates, but have --

21      you'll come up with some other language in accord with

22      the calendar or something.  So that's not an issue.

23           The bottom of page 54, number 7, that you struck,

24      it's partially covered by the next paragraph, but not

25      totally.  The part you struck gives discretion to the



Page 36

1      supervising administrator to determine schedules.  The

2      next paragraph tells him he can do it, but only if

3      certain things happen.  If he's unable to find an

4      instructor, if there's no alternative course, et

5      cetera.  So, actually, that sort of restricts their

6      ability to do it; whereas, the language you struck is

7      sort of broader management rights.  So we'd like to

8      leave it in there, because we'd like to have

9      management rights.

10           MS. WELLS:  The idea of striking it was that the

11      first one actually has a qualifier, which is that a

12      conflict has to arise.  And the idea was to make it

13      more general in giving supervising administrators a

14      broader right then merely in the point of a conflict.

15      Because as of right now, the way the schedule is being

16      done in other portions of the CBA, they have to work

17      as closely to the faculty's request as possible.  And

18      this actually gives them a broader range.

19           DR. FILES:  Well said.

20           MR. LEVITT:  All right.  Well, we'll have to look

21      at that.  Sounds like you're trying to do us a favor.

22      Maybe we didn't see that.

23           DR. FILES:  It might be easier for you to look at

24      the current contract and how it is structured, and see

25      how those two things are underneath the conflict.
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1      That might provide better clarification.

2           MR. LEVITT:  Actually, I skipped 53, right?  That

3      was by accident.  We were looking at 8.3, and we were

4      -- we want to have some discussion over this four

5      days.  One thing we were going to suggest changing is

6      that, where we -- where it says "should allow for

7      availability," we were going to suggest changing it to

8      "must show availability."

9           DR. FILES:  I don't understand what that means.

10           MS. LESLIE:  Does that imply that they must be

11      available Monday through Thursday, all four days?

12           MR. LEVITT:  I'll let Phil answer that.

13           DR. SIMPSON:  I wonder if this would be a good

14      time to read our opener into the record, and then

15      share this document.  Or share it at the same time.

16      Doesn't matter.

17           DR. FILES:  Sure.

18           DR. SIMPSON:  So just for the record, the

19      administrative Article 8.3 re-opener, as Mark

20      suggested, it's pretty granular.  Really limited to

21      two subsections.  Okay.  So proposed revision to

22      Article 8.3.A.2, and it's tracked on the document for

23      you, "Individual faculty schedules must show

24      availability over all four workdays in the form of

25      student instruction and/or advisement hours."  The
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1      rest of it is original language.  And then the second

2      part, proposed revision for 8.3.B.3, original language

3      unchanged, with the addition of one sentence, which

4      certainly we'll discuss, "Depending on the

5      distribution of teaching hours, the advisement hours

6      may extend to as many as four workdays."  So short and

7      sweet, but probably some things to discuss there.

8           DR. FILES:  So just a question, is it the intent

9      of your language that faculty be on campus four days a

10      week?

11           DR. SIMPSON:  Not necessarily on campus.  Because

12      the rest of it is unchanged, where it talks about how

13      that's determined.  It's just that there's

14      availability through the teaching hours and the

15      advisement hours, over four days.  That the schedule

16      shows that.

17           DR. FILES:  So for example, if I teach on

18      Tuesdays and Thursdays, then I would be required to

19      also at least have 30 minutes of advisement time on

20      the other two days?

21           DR. SIMPSON:  Either on campus or online,

22      depending on how it's distributed.

23           DR. GOTHARD:  So being available by appointment

24      is not sufficient?

25           DR. SIMPSON:  We would also -- yes.  I'm sorry,
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1      let me answer that more clearly.  By appointment, we

2      understand that that is in addition to official

3      advisement hours, so we're talking about the recorded

4      advisement hours.

5           DR. GOTHARD:  Correct.  So for example, for those

6      of us who have -- I'm only teaching three courses this

7      semester.  So I teach on Mondays and Wednesdays only.

8      So I have office hours set up on Mondays, Tuesdays,

9      and Wednesdays.  I have my six required office hours.

10      And then, on Canvas, I have posted that I'm also

11      available by appointment on Thursdays.  And, you know,

12      on other days and times, but specifically on Thursdays

13      if they need me.  So based on this, that's not

14      sufficient, you want me to have office hours across

15      all four days, on campus office hours or online office

16      hours.

17           DR. SIMPSON:  However it works out, yes,

18      advisement hours.

19           DR. FILES:  Do you all have any data that

20      suggests -- suppose I teach on Tuesdays and Thursdays,

21      and all of my students only come to campus Tuesdays

22      and Thursdays.  They never visit campus -- or they

23      never log on to Canvas on Mondays or Wednesdays.  What

24      would be the purpose of me having office hours on

25      those days?
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1           DR. SIMPSON:  Yeah, I thought you might ask about

2      data.  I wasn't sure.  We did not collect it in

3      advance of this.  We certainly can, if we need to

4      discuss and mull it over.  But as far as just the

5      principal of it, we were just wanting to make sure

6      that we can show to students, with their varied

7      schedules, that you can be accessible through

8      advisement hours, in some combination, over the four

9      days.  Or it could be less, depending on your teaching

10      hours.  Maybe that's a start.

11           DR. FILES:  Okay.  We'll consider it.

12           MR. LEVITT:  Moving on to the changes -- those,

13      by the way, were our two prepared re-openers.  Again,

14      based on what you've said, it could generate some

15      counter-proposals and responses.

16           Page 55, "excluding final exam week," and raised

17      the issue that you don't necessarily have published

18      advising hours, but you should potentially be

19      available by appointment if a student needs you.  So

20      maybe that's just a tweak, you know, that you're

21      available.  And there's various reasons.  I mean, you

22      know as much as we do, better than I do certainly, why

23      a student may want to talk to you about the exam.  We

24      know it's finals week, maybe they haven't had their

25      exam yet.  They may want to talk about their grade.
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1      Whether we agree or think it's a good or bad idea,

2      they may want to come in and say, hey, can I do an

3      extra project so I can bump my grade, you know, from a

4      C to a B or something.  So we don't know why they may

5      want you, but, again, we're trying to be of service to

6      the students, and, you know, they like availability.

7      Which probably happens -- you know, the student says

8      they want to talk to you during exam week, we're not

9      suggesting everybody says, no, I'm not going to talk

10      to you.  So we can probably tweak that to really

11      address what I think we all agree happens.

12           And then, on the next page, you add again "not

13      required to hold advisement hours during final exam

14      week."  That seems to be duplicative of --

15           DR. FILES:  That is current practice.  But it is

16      not in the contract.  So, again, going back to my

17      comment previously, faculty are constantly asking us

18      about that process.  And the reply has always been, we

19      do not have office hours during final exam week.  Or,

20      excuse me, advisement hours during final exam week.

21      So to stop fielding those questions, we put the

22      language in the contract.

23           MS. LEVITT:  Okay.  Well, you added 3, where you

24      said excluding final exam week.

25           DR. FILES:  Right.  We don't have advising
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1      hours --

2           MR. LEVITT:  Right.  But that's the same as the

3      next thing saying that you don't have to have them

4      during final exam week.  So you wouldn't need it in

5      both places.  I'm just saying duplicative, whatever we

6      agree to, that we wouldn't need both.

7           On the 16 weeks, I don't know if it's a good

8      answer, but we're fine with 16 weeks.  We understand

9      it's 16, 17, then there's spring break, then there's a

10      week off.  So even though it spans 17 weeks, it's

11      really only 16 weeks.  We're fine with this.  I don't

12      think that -- we don't think there's a problem.

13      You're not saying there was, you're just questioning,

14      I know, but -- there's no issue, so rather than try to

15      fix something or worry about it, we prefer to not.

16           DR. FILES:  Okay.

17           MR. LEVITT:  On 57, we're actually okay with (a),

18      the couple changes you made.  58, we think we're okay

19      with that change of within two business days.  We

20      understand that sometimes it changes afterwards.

21      Obviously we still want it before unless something

22      happens afterwards, but -- so I don't know if this

23      needs to be tweaked.  I mean, they should -- before

24      the start of the term should, if they can, but if any

25      changes made after the start of the term, then within
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1      two days.  So we don't want people to look at this and

2      say, I've got, you know, two extra days.

3           MS. WELLS:  If there's a change the Friday before

4      classes, should I have to get it in Friday before

5      classes?

6           DR. FILES:  No.

7           MR. LEVITT:  Maybe the changes when possible, or

8      something.  I mean, if --

9           DR. FILES:  So there has to be a timeframe on the

10      submission, because it not only affects the faculty

11      member, but it also affects the admin assistant who is

12      processing the -- and the HR people who are processing

13      this.  So we don't want to put in an indefinite

14      timeframe, just do it whenever you feel like it.

15      There has to be a set time when they have to have it

16      submitted by.  So whether we say two business days or

17      five business days, we're fine with the wiggle, but it

18      has to be specific.

19           MR. LEVITT:  And I think we agree with that in

20      concept.  We're just saying, if you can do it before,

21      we want it before.  But if you can't do it before

22      because it's a recent change, then within two days.

23      So I think, in principle, we're agreeing to the same

24      thing.  You do it before, but if you can't do it

25      because it's changed afterwards or too close in time,
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1      then we do it in two days.  So whether we just accept

2      the language you said, or tweak it, I think we're

3      saying the same thing.

4           Okay.  Bottom of page 63, we agree it looks like

5      the same language, so that's sort of duplicate,

6      clerical.  So we don't have a problem with removing

7      the 8 there.

8           On 65, (E), we're okay with that change there in

9      1.  So we're fine with that.

10           DR. FILES:  And y'all were going to look into the

11      dual enrollment thing.

12           MR. LEVITT:  Actually, our proposal is to just

13      delete the --

14           DR. FILES:  Just delete it?

15           MR. LEVITT:  Yeah.  It talks about balance and --

16      what we talked about is, the college looks at dual

17      enrollment as students, just like as all students,

18      and, you know, we don't want to discriminate or treat

19      one different than the other.  So the concept of the

20      balance is not necessary.  Unless we're missing

21      something.

22           Page 68, number 6 is just a typo fix.  (F) is

23      fine, whatever he's called, he's called.  So that's

24      fine.  Page 69, we're okay with that change in 8.11.

25      Page 70, talked about a better example.  We agree.
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1      We'll figure that out.  But we can come up with a

2      better example.

3           DR. FILES:  Perhaps maybe, Dr. Simpson, the

4      appropriate people for that maybe talk with the

5      collegewide chairs on those courses that don't fall

6      within the normal parameters of how we calculate load

7      points.

8           DR. SIMPSON:  Yeah.  Just for the record, I'd

9      written it down as an action item for myself on this.

10      So for the record, I will do that.

11           MR. LEVITT:  74, we had a question.  Darla will

12      look into it and try to come up with an explanation.

13      I don't know that we can fix anything in the

14      agreement, but we understand you want to understand

15      it.

16           DR. FILES:  I'll mark for Darla.

17           MR. LEVITT:  I've only got two more minutes.  Oh,

18      my God.  Talk fast.  Fortunately, we're almost done.

19      Page 80.  That first one about sending an announcement

20      of all DMs and PMs, is that --

21           DR. SIMPSON:  Yeah, I'm fine with that.

22           MR. LEVITT:  Okay.  We're okay with that.

23           DR. SIMPSON:  Our action item there was that

24      Sandy was going to follow up with Catherine to make

25      sure that the website reflects this.
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1           MR. LEVITT:  If it's on the website, shouldn't

2      have to send an announcement.  We either need to be

3      sure it's on the website, or we'll send the

4      announcement.  But if it's there, it's there, we can

5      look at it.

6           MS. WELLS:  How will we know it's on the website?

7           MR. LEVITT:  You'll look when you want to know

8      who it.

9           MS. WELLS:  But will we know it's updated?

10           DR. SIMPSON:  Well, I think the very example we

11      just cited shows we can't always count on that.

12           DR. GOTHARD:  Perhaps an announcement would be

13      nice anyway, because you make personnel announcements

14      when you make new hires or transfers for staff.

15           DR. SIMPSON:  Yeah, I think it's appropriate.

16           MR. LEVITT:  We can put it in there.  We agree it

17      should be accessible, people should be able to know

18      who it is.

19           Next paragraph, we're fine with "qualified."  I

20      think that's assumed you're qualified, or you wouldn't

21      be considered, but --

22           MS. LESLIE:  We have non-tenured PMs and DMs, and

23      I say that as chair of tenure council.  And that's a

24      big no-no.  But it's happening.  So there's that.

25           DR. FILES:  Are you okay with the striking of the
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1      two-thirds vote?

2           MR. LEVITT:  Yes, we're okay with that.  I have a

3      silly little question.  You changed "a" to "the

4      corrective action plan."  What's wrong with "a

5      corrective action plan"?  Because I don't know what

6      the plan is.

7           MS. WELLS:  It's theirs.

8           DR. GOTHARD:  It's on the evaluation -- should be

9      on the evaluation form on the computer.

10           DR. FILES:  So we're not going to make up a

11      corrective action plan.  It's the corrective action

12      plan that is on the evaluation form.

13           MR. LEVITT:  I'm not sure --

14           DR. GOTHARD:  And if it's not on the form, it

15      needs to be on the form.  Workgroup number -- I don't

16      know what workgroup number it is.

17           MR. LEVITT:  It's a small step for mankind, but a

18      large step -- can you have -- and maybe you don't, so

19      I might be out of order, but can you not create -- if

20      someone's not doing well mid-year, not evaluation

21      time, can you not create a corrective action plan and

22      say, hey, you're not doing a good job, you better fix

23      it?  Or can you only do it at evaluation time?  I

24      don't know what we'll remember that.

25           DR. GOTHARD:  We don't really have a procedure
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1      for that.

2           DR. FILES:  Yeah, we don't.

3           MR. LEVITT:  But a corrective action plan would

4      at least leave open the possibility.  The point is,

5      somebody should be on notice and have the opportunity

6      to correct it.  We shouldn't have to delay it until

7      the evaluation or anything else.  So if someone's

8      really doing a bad job, we agree they should be on a

9      corrective action plan and --

10           DR. GOTHARD:  There needs to be a form for that

11      though.  It needs to be written, so there needs to be

12      some kind of documentation of that.

13           MR. LEVITT:  So let's look at that.  Maybe we fix

14      the language, a written corrective action plan, or

15      something --

16           MS. WELLS:  The idea behind was that it be the

17      corrective action plan that is put in place to solve

18      this issue, not just any corrective action plan.  So

19      this one would be specific to their PM-ing and DM-ing,

20      not their faculty teaching, et cetera.

21           MR. LEVITT:  I guess, again, just sitting back,

22      that's sort of implied.  We wouldn't put you on an

23      action plan for attendance, and then use that to say

24      you're bad -- I mean, you're going to have a

25      corrective action plan based on your duties and
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1 responsibilities for which you are responsible for.

2 So I think that's sort of implied.  I don't know the

3 history, I don't know if there's been problems that --

4 where that's not occurred.

5 MS. WELLS:  We just thought it was further

6 implied by "the."  That's all.

7 MR. LEVITT:  By what?  I'm sorry.

8 MS. WELLS:  By the word "the" instead of "a."

9 That's all.  It was the corrective action plan that

10 addressed that faculty member specifically.  It was

11 just -- there was nothing nefarious in the article

12 choice.

13 MR. LEVITT:  Like we were talking though, what --

14 it's only that which is in this evaluation.  That may

15 not necessarily be the case.  So let's hold it open,

16 think about it, maybe tweak it.  We're on board they

17 should get notice and opportunity to correct it.  So

18 in a sense, we're not disagreeing, we're just -- I

19 don't know that it's something that needs to be fixed,

20 I don't know if there's an ongoing issue, I don't know

21 how many people get a corrective action plan.

22 Probably a few.  So let's hold that.  Let's hold

23 whether to change "a" to "the."

24 Page 81, we're okay with (b), take out unless

25 online.  (C), take that out, we're okay with that.
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1 The top of 82, same changes, that's fine.  83, we're

2 okay with the change in 8.22 for the compensation

3 article, and changing "steering" to "learning" and

4 "development" to "review" is fine.  The bottom of 83

5 is a good idea.  Thank you very much.

6 84, you want to take "in excess of."  As I

7 understand the change and as we discussed, right now

8 it has to be more than two weeks.  So it has to be two

9 weeks and a day.  If we take out "in excess of," then

10 it's just two weeks.  I don't know if we've ever made

11 that distinction or not.

12 DR. GOTHARD:  Yes.  I was absent for two and a

13 half weeks this semester, at the beginning of the

14 term, and it was that extra day that made the

15 difference for those subs getting paid at a higher

16 rate.

17 MS. LESLIE:  I'll give you an example.  I just

18 got done substituting for two weeks for a calculus 3

19 class and a MAC1105 college algebra class.  I've done

20 this for two weeks, so it's two hours and 15 minutes,

21 one hour and 15 minutes.  I will be, in total, paid

22 $350 for my substitute pay at the rate of 25 dollars

23 per hour.  That is the difference that that day makes.

24 If it was it two weeks, I would paid at my overload

25 rate.  Does everybody see the difference now?  So
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1 because I am not substituting this coming Monday for

2 this professor, I will not be getting overload rate, I

3 will be getting the 25 dollars an hour rate, for

4 teaching 12 and a half percent of the semester for

5 those two courses.  That's the difference.

6 MR. LEVITT:  So we'll hold on that and look at

7 that.

8 DR. FILES:  Were you okay with striking (3)?

9 MR. LEVITT:  Yes.  Because that is covered

10 elsewhere.  Page 87, last page.  I assuming you're

11 suggesting that the faculty member is not always

12 informed of a grade change?

13 DR. FILES:  Correct.

14 MS. LESLIE:  We don't need to be necessarily

15 involved in the process, but we would like to be

16 notified that a grade that we assigned a student has,

17 in fact, been changed on their transcript.

18 MR. LEVITT:  We'll have to come back next time to

19 deal with this last sentence.  I'm kidding.  We'll

20 agree to that.  I mean, we understand potentially why

21 you want to know, we'll try to do it.  It should be d

22 one, it's just a matter of tracking it.  It probably

23 doesn't happen that often that it's changed by a --

24 through this process.  Might be changed through

25 another process, but it's rare to get through this
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1 process where administration may change it and doesn't

2 tell you.  I'm sure there are times where they do

3 change.

4 So we made it through all of Article 8.  Thanks

5 for making that proposal.  I think we probably agreed

6 to three-fourths of what you suggested.  There's

7 really only two or three hot topics there, including

8 the change that we suggested.  And of course the other

9 hot topic would be whether to change A to B.  That's

10 the other hot topic.  Another ten years, you guys are

11 going to get my humor.

12 DR. FILES:  I will be long retired by then.

13 MR. LEVITT:  I'll still be working, but most

14 people will be retired.

15 DR. FILES:  Now, our next meeting is scheduled

16 for March 12th.  You said you possibly have a

17 conflict.  Do we know anything more today?

18 MR. LEVITT:  I should know more tomorrow.  We

19 have a conference with the judge, he'll tell us when

20 we're going to trial.  So after tomorrow, if --

21 supposed to go to trial the week before that.  If it

22 goes to trial the week of the 3rd, I'll be available

23 the 12th.  If he says, I'm going to delay a week, then

24 I wouldn't.  So we should know more tomorrow.  So

25 let's just keep that date, and --
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1 DR. FILES:  Do we want to schedule -- I would

2 like to schedule one more session, just so that we

3 have it on the books.  We seem to be doing every other

4 week, so from March 12th, that would put us at the

5 26th.  I'm open to the 26th, or if we want to do April

6 2nd instead.

7 MR. LEVITT:  I'm going to suggest a little longer

8 period.  Again, we're not ready for economics, so

9 we're not going to get this done.  The end of March is

10 the projected workgroup time, potentially.  May not

11 all be finished.  So both sides would need time to

12 study that.  I'm going to suggest a little later in

13 April.  By then, we may start getting a better idea of

14 budget-wise.

15 DR. FILES:  April 9th?

16 MR. LEVITT:  Well, you're going to love this, I

17 got an April trial too.  Let me see when that is.

18 What are you saying, April what?

19 DR. FILES:  April 9th.

20 MR. LEVITT:  That's right, you guys like

21 Wednesdays.  My April trial is later, so that week is

22 okay.  Can we finish earlier than 4:30 though?  I've

23 got an evening commitment around 6:00 or so, so I need

24 to -- would have to get back to Orlando by 6:00.  So

25 can we go, like, 1:30 to 3:30?  Or the 16th then?  I
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1 mean, I'm open the 16th.

2 DR. SIMPSON:  I'm out that week.

3 MS. LEVITT:  This is important, but we're not

4 going to resolve it that day because we still have

5 plenty of economic talk.  But is there any other day

6 of the week besides Wednesday?  Wednesday's the day?

7 DR. FILES:  Wednesday's the day.

8 MS. LESLIE:  We carve out our teaching schedules

9 to meet this, so that's why we're insistent on

10 Wednesdays.

11 DR. FILES:  Why don't we pencil in the 9th for

12 now, and we'll do our best to finish prior to --

13 MR. LEVITT:  Can we schedule it to start, like,

14 at 2:00, instead of 2:30?  And if people are delayed,

15 we --

16 DR. FILES:  Yeah, we can do 2:00.

17 MR. LEVITT:  So the 9th --

18 DR. FILES:  So we have our next session on the

19 12th of March.  And then after that will be April 9th.

20 All right.  Thank you for joining us today.  We

21 appreciate you coming out.  We are adjourned.

22 (Thereupon, meeting was concluded.)

23

24

25
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