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1           MR. LEVITT:  Good afternoon, everyone.  How is

2      everybody doing?  I know everybody is excited to be

3      here today.

4           DR. FILES:  It's like we never left.  I feel

5      like we've done this before.

6           DR. SIMPSON:  Same old players it looks like.

7           Today is the 29th of January 2025.  It's the

8      first meeting of a reopener.  I guess in the

9      contract we have a reopener for the -- basically,

10      the wage article and then one other article each

11      party can designate, if they have one.  So,

12      hopefully, this will be less tortuous than the

13      entire book of bargaining.

14           I appreciate you all being here and getting

15      started.  I guess the first thing we want to do is

16      introductions just for the record or people

17      watching.

18           DR. FILES:  Sure.  I'll start off.  Dustin

19      Files.  I am the UFF bargaining chair.

20           MS. LESLIE:  Kelli Leslie, UFF vice president.

21           MS. WELLS:  Carrie Wells, UFF bargaining

22      member.

23           MS. SPENCER:  Lynn Spencer, UFF member.

24           DR. FILES:  And we do have somebody on the

25      phone.  Kat?
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1           DR. GOTHARD:  Katina Gothard, UFF (Inaudible).

2           MR. LEVITT:  All right.  Very good.  And for

3      the college, I'm Mark Levitt with the law firm of

4      Ford Harrison, working with the college on

5      bargaining like last time.

6           DR. SIMPSON:  Good afternoon, all.  Phil

7      Simpson, chief learning officer.

8           DR. HANDFIELD:  Sandy Handfield.

9           MS. FERGUSON:  Darla Ferguson, human

10      resources.

11           MR. PARKER:  Jack Parker, student affairs.

12           DR. FILES:  I don't think we really need to go

13      through the ground rules again.  I believe we're

14      all familiar with them.  Be cordial with one

15      another.  I think that's the big one.  Of course,

16      the speaking parts, you and I will be the main

17      speakers unless we concede to our team members.

18           MR. LEVITT:  I did -- I guess, in

19      anticipation, I couldn't actually recall and didn't

20      bother to check if we had anything in writing last

21      time, but we actually did draft up some.

22           So do we have some copies of this?

23           DR. SIMPSON:  We do.

24           MR. LEVITT:  Basically, it certainly includes

25      everything you started saying and all the typical
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1      stuff.  So what we draft -- again, pretty typical,

2      but I won't read them word for word.  We just hand

3      out copies.

4           But the first one is any proposal should be

5      reduced to writing and show the revisions that were

6      made to existing language or changes to prior

7      proposals.  Basically, talking about track changes

8      that we're all familiar with.  The second one was

9      discussing non-economic issues first, which again,

10      at most, we'll have an article or two besides

11      economics.

12           We did include 3, and it's something we talked

13      about before and I know you all had agreed to.

14      Everybody understands that we're not going to have

15      sufficient budget information today or in the

16      immediate future.  So negotiations over the wage

17      process will be a little bit down the line as soon

18      as we have it.

19           And we certainly intend to be very transparent

20      with our funding and the budget and things like

21      that, but I want to be sure I understand that so

22      people aren't wondering from both sides how come we

23      haven't talked about it or whatever.  We just don't

24      have the economic data that we'll need, so we'll

25      talk about that.
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1           Sometimes there's information requests across

2      the table and we just included -- and that's fine,

3      but we'd like them in writing so -- after the fact

4      so that there's no misconception as to what is

5      being requested.

6           The fifth one is the right to caucus at any

7      time for a reasonable period of time and keeping

8      the other side informed of the anticipated length.

9      Obviously, we've always -- we can't always set the

10      length at immediately, but we've always been good

11      about communicating about whether we're ready or

12      you're ready, things like that.

13           The sixth one is just any agreements are

14      tentative until they are ratified by the bargaining

15      unit and the legislative body.  In this case, the

16      trustees.

17           And as you started to say, Dustin, obviously,

18      we're the chief spokespersons, chief negotiators,

19      and our official positions would be through the

20      primary negotiators, which doesn't mean others

21      can't speak if the other side wants them to or to

22      clarify things.

23           Meeting times and places will be subject to

24      mutual agreement, which is what we always do.

25           Number 9, there's something on the back, I
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1      think, depending on how they printed it.

2      Negotiations take place here at the table.

3      Obviously, this is the only official negotiations.

4           And I did include, and I don't think it's been

5      a problem here, but, you know, neither side will

6      contact the media prior to any impasse.  Obviously,

7      at the end, the media may get involved or whatever,

8      or the conclusion of bargaining but we don't --

9      it's not in either side's interest, in our view, to

10      bargain this in the media.  As I said, I don't

11      think that's really been an issue with you all or

12      with us, but I think it's important.

13           You said it earlier.  Just conducting each

14      other, each side, each person in a professional and

15      courteous manner.  It doesn't mean we can't have

16      honest disagreements, but keep it professional.

17           And number 11 is to avoid any appearance of

18      bypassing the negotiating at the bargaining

19      sessions, that the union would not contact board

20      members regarding negotiations, and similarly, we

21      will not communicate directly with bargaining unit

22      folks in an effort to bypass you all.

23           So I think that pretty much covers everything.

24      And if you can agree to those, we can initial them

25      or -- and if you need time or a break in case you
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1      have any questions, we can wait to do that, but

2      that's what is presenting as the ground rules.

3           DR. FILES:  Yeah, we'll caucus on this and get

4      back to you.

5           Kat, I sent you a copy of what he just read.

6           I just want to read them over with my team one

7      more time and then we can sign off on them.

8           MR. LEVITT:  Sure.  Not a problem.  We sort of

9      just put them together, so didn't have, really,

10      time to get them to you.

11           The next thing on the agenda, scheduling

12      meetings.  I think, as we've done in the past, at

13      the end of each meeting, we'll try to get a meeting

14      with whoever is appropriate on the schedule.  I

15      don't think we can, you know, set, you know, every

16      Wednesday or every other Wednesday.  It depends how

17      much homework there is, when people are ready, the

18      schedules of everyone, but again, I don't think

19      we've had problems scheduling meetings.

20           DR. FILES:  I would like to schedule at least

21      our next two sessions so that we know when we're

22      going to be here.  As we ran into issues last time,

23      last-minute scheduling didn't really work for a lot

24      of us.  I'm sure we don't want to be here on a

25      Friday or Saturday afternoon.  I would like to try
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1      to stick to this time on Wednesday.  That works

2      best for our teaching schedule.

3           MR. LEVITT:  Well, we can look at that.  And I

4      know sometimes it goes in spurts, you know, if I

5      get in a trial or something and some things are

6      uncertain.  Obviously, whatever date we set, it's

7      always subject to change for a legitimate reason.

8      We're not going to change it just to change it.

9           But if something comes up with your bargaining

10      team or our end and many times on my end --

11      sometimes I don't control my own schedule with the

12      courts and judges and things like that.  So we can

13      do that.  I suggest let's talk about that maybe

14      later in this session at the end because I don't

15      know if you know what other article -- if you all

16      have made that assessment yet as to what other

17      article you might want to reopen here.

18           DR. FILES:  We're going to save that for the

19      next session.

20           MR. LEVITT:  And that's fine.  We just need

21      the session out whatever so you have time and we

22      have time to make that determination.

23           DR. FILES:  I envisioned probably our next

24      meeting not being for at least three weeks, if

25      that's okay with you all.  I was thinking the 19th



Page 10

1      of February, if that will work.

2           MR. LEVITT:  I can certainly look at that.

3      Bargaining runs in cycles with three-year contracts

4      and stuff.  I do have a lot of bargaining from now

5      until, you know, September with a couple cities,

6      police, fire, general employees, things like that,

7      some other colleges even.

8           So we're going to have to work around

9      schedules, but we always do that.  So we'll do our

10      best.  If we're going to try to limit it to

11      Wednesday, it may or may not make it more

12      difficult, but let's take a look at the end and

13      see.

14           DR. SIMPSON:  Did you have a sense after

15      February 19th when you wanted the next one to be

16      after that.

17           DR. FILES:  Maybe right before spring break,

18      like the 12th or the 19th again.

19           MS. FERGUSON:  17th through 21.

20           DR. FILES:  So March 12th.

21           DR. SIMPSON:  Thank you.

22           MR. LEVITT:  For the 19th you said -- it looks

23      like it might happen to work for me, so that's a

24      good pick.  And then March 12 -- I have a couple

25      trials in March and April.  So March I have a trial
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1      that could be the week of the 3rd and going to the

2      week of the 10th.  So I'm fine -- and we hope we

3      don't have to go.  So we're fine potentially based

4      on everybody else's schedule.

5           I might be available the 12th, but I start a

6      trial, and it could go into that day, so it would

7      have to be subject to change.  But assuming that

8      goes away, which is my preference, the lawsuit, we

9      probably can work with the dates you're talking

10      about, but we'll do that over the break with our

11      team as well.

12           Again, it sort of depends on what your article

13      is too next time how much time -- you know, how

14      much preparation it will take to be able to respond

15      to that, you know, depending on the article.  And,

16      of course, we don't, again, have that much to talk

17      about.  So depending on that article, our article,

18      I mean, since we won't have economics for a few

19      months, we don't necessarily have to keep meeting

20      if there's nothing to talk about.

21           DR. FILES:  Right.  The whole purpose behind

22      pushing this back was so that we didn't run into

23      that where we're at a time crunch at the end.  If

24      we get through what we get through and we don't

25      meet for a month and a half, that's no big deal.
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1           We, again, agreed last session we were going

2      to save financials until the very, very end.  And

3      we fully understand that, and we will not bring it

4      up as we promised.

5           MR. LEVITT:  Sounds good to me.  I don't know

6      if you have anything else agenda-wise.  Obviously,

7      the agendas we prepared --

8           DR. SIMPSON:  We thought we might be able to

9      get an update on the status of the working groups.

10           DR. FILES:  Yeah, if you all have anything

11      that we want to talk about for the working groups.

12      I did want to read into the record the members for

13      the working groups so they are in the transcripts.

14           Phil, if you would correct me if I'm wrong

15      here.  For work group number 1, which is faculty

16      evaluation appendices, I, J, and K, India, Juliet,

17      kilo, is Dr. Handfield, Dr. Abebe, Dr. McKnight,

18      Andrew Lieb, and Dr. Cronk-Raby.

19           DR. SIMPSON:  That's correct.

20           DR. FILES:  And for the faculty, we have

21      Dr. Ramona Smith, Sue Blakeman, Sara Paige, Jocelyn

22      Crim, and Dr. Susan Styron.  I don't know if you

23      all are aware, Valerie Gallucci had to step off,

24      and she was replaced by Susan.

25           DR. SIMPSON:  That's correct.
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1           DR. FILES:  Work group number 2, again,

2      faculty evaluations dealing with appendices L, M,

3      N, and O, Lima, Mike, November, Oscar, is again Dr.

4      Handfield, Dr. Abebe, Dr. McKnight, Andrew Lieb,

5      and Cherlyan Bacheller.

6           DR. SIMPSON:  That's correct.

7           DR. FILES:  So I want to pause there for a

8      second.  I have a question about Cherlyan's

9      membership on that particular work group.  When we

10      were discussing her involvement in this, we had

11      thought she was going to be on work group number 1,

12      which deals with faculty evaluations.  I know

13      they're both labeled faculty evaluations, but work

14      group 2 deals with discipline managers and --

15           MS. WELLS:  The first one is observations.

16           DR. FILES:  Yeah, the first one was

17      observations.  We wanted her on that work group

18      because of her extensive knowledge of the online

19      community, and we thought that that would be a

20      really good fit for her to help with that

21      evaluation process.  I would ask if she could be

22      moved, if you all are agreeable to that.

23           And then for the faculty side of work group 2,

24      we have Slav Peytchev, Dr. Kristin Schroeder, Kim

25      Eddleman, Lisa Lieb, and Dr. Robert Lamb.
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1           DR. SIMPSON:  That's correct.

2           DR. FILES:  We did have some reshuffling, so

3      Tim and Sue both dropped off of that.  If they were

4      on your list, they're no longer on that committee.

5           Work group number 3, student course opinion

6      form, Appendix R, Romeo, Dr. Simpson, Dr. Handfield

7      again, and Beth Rountree.

8           DR. HANDFIELD:  Mark Kaufman (phonetic) in

9      place of Dr. Simpson.

10           DR. FILES:  Okay.  On the faculty side, we

11      have Maria Parnell, Carrie Wells, and Kelli Leslie.

12           DR. SIMPSON:  Correct.

13           DR. FILES:  And then finally, work group 4,

14      faculty professional development, appendix H,

15      hotel, Dr. Handfield, Dr. Cronk-Raby, Dean Loretta

16      Beorlegui, and Dean Ilana Grimes.  For the faculty

17      side, we have Dr. Katina Gothard, Lynn Spencer,

18      John Newby, and Sue Calhoun.

19           DR. SIMPSON:  Correct.  I think the only thing

20      we would add to that from the administrative side

21      is the tentative meeting schedule, just for the

22      record.  So for work group number 1, that meeting

23      schedule is meeting weekly on Tuesdays, and the

24      first meeting was held on January 21st.

25           For work group number 2, that one is meeting



Page 15

1      every other week on Thursdays from 12 to 1, and the

2      first meeting was held on January 22nd.  Work group

3      number 3, they are meeting weekly on Mondays from

4      12:30 to 1:30.  The first meeting was held on

5      January 27th.

6           DR. FILES:  I'm sorry.  Did you say Monday?

7           DR. SIMPSON:  Monday, yes.  Fourth group,

8      number 4, they're meeting every other week on

9      Tuesdays from 2 to 3, and the first meeting was

10      held on January 22nd.

11           DR. FILES:  Just one thing that I did want to

12      reiterate, Dr. Handfield, since you're on all of

13      them, we had discussed that no matter what topic

14      comes up for discussion, that everything should be

15      recorded.  Because again, all these work groups are

16      creating recommendations to bring to us, and then

17      we are going to negotiate them.

18           So they're not setting any policies.  They're

19      not drafting any contract language.  It's just,

20      hey, these are the recommendations that we have for

21      the bargaining teams, and then we will discuss them

22      at table.

23           DR. HANDFIELD:  Yes.  And each one of the

24      groups are recording the minutes to make sure we're

25      capturing what the recommendations are, and it's
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1      understood we're bringing everything here.

2           DR. FILES:  Gotcha.  That's all I wanted to

3      make sure that we get into the record so that we're

4      all clear what the purpose of those work groups are

5      and their membership.

6           DR. SIMPSON:  Very good.

7           MR. LEVITT:  So that will be -- I don't know

8      how long that process takes for the work groups or

9      how you all operate there, but obviously, they will

10      take whatever time they take, and then, as you

11      said, it's subject to discussion here.

12           DR. FILES:  Did we say April 1 was the -- I

13      know we discussed the date that they needed to be

14      completed by.  I don't remember what that date is

15      off the top of my head.  I'll have to go back and

16      look at the minutes from our meetings.

17           DR. SIMPSON:  I don't recall either.  I know

18      that we definitely wanted it before the end of the

19      spring term.

20           DR. FILES:  I'll go back and verify the date.

21           MR. LEVITT:  Anything else on the working

22      group?  Any other comments on the working group

23      issue?

24           DR. FILES:  I think, if there's nothing else,

25      we can caucus for a little bit so we can go over
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1      the ground rules.

2           DR. SIMPSON:  Sure.  Was there anything else

3      you wanted to --

4           MR. LEVITT:  Sure.  Was there anything else

5      you wanted to talk about today?

6           DR. FILES:  No.

7           MR. LEVITT:  We'll talk about it over the

8      break.  You're thinking the next session February

9      19th, and another one after that March 12th is what

10      you're looking at?

11           DR. FILES:  Yes.

12           MR. LEVITT:  We'll take a look at that also

13      then over the break.  All right.  You want to start

14      about 15, 20 minutes?

15           DR. FILES:  I think 15 minutes will be fine.

16           MR. LEVITT:  All right.

17           (A caucus was had from 2:53 p.m. to 3:14 p.m.)

18           DR. FILES:  We're back.  So ground rules, I

19      made some additions and some deletions.  My first

20      question was for an accidental add because it's the

21      same as 1, the first sentence is.

22           MR. LEVITT:  Say that again now.

23           DR. FILES:  Number 4, any oral information

24      requests shall be reduced to writing by the party

25      making the request and then provided to the other
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1      party.  That's the first sentence in number 1.

2           Was there something different between the two?

3           MR. LEVITT:  A little different.  The first

4      one was just proposals.  This is sort of a request

5      for information.  Like you say, I need, I want the

6      list of everybody in a birthday.  So that's not a

7      proposal.  Four is really information, and 1 was

8      just the proposals being in writing.

9           DR. FILES:  Okay.  On the back side, I crossed

10      out number 9 and what was number 11.  I cannot

11      waive the First Amendment rights of my faculty.

12           We added 10 and 11.  Negotiations will not

13      continue after the meetings have ended.  We don't

14      want to go into the same situation that we had last

15      time where we ended bargaining, we left, and then

16      you all called us back after the Teams meeting was

17      done and the court reporter was starting to pack

18      up.

19           We feel once negotiations are done for the

20      day, they're done for the day, and we're not going

21      to scramble back.  We'll just continue on with the

22      next session.

23           Number 11, a Teams meeting link will be

24      provided by the college for all negotiation

25      sessions.  You all already do that, but we just
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1      wanted to put that in writing.

2           MR. LEVITT:  Are we the ones that provide the

3      link?  Is that what we do?

4           DR. SIMPSON:  Yes.

5           DR. FILES:  So if you're okay with this, we'll

6      be more than happy to sign off on this and proceed

7      on our merry way.

8           MR. LEVITT:  Let's talk about 9 and 11.  The

9      concern with striking 9 is they may have the right

10      to talk to the media, but we can agree that we

11      won't, and we're not going to negotiate, you know,

12      in the media.  And that's the concern there, is

13      that we don't -- you know, we don't want to try

14      this in the media like a lawsuit.  You don't want

15      to try it in the media.  You know, there may not be

16      many hard disagreements or difficulties, but we

17      don't want to sort of bargain in the media.

18           DR. FILES:  We certainly don't intend to do

19      anything like that, but again, I cannot waive the

20      First Amendment rights of my faculty.  So if the

21      faculty member wants to on their own do something,

22      then I'm not going to tell them they can't do that.

23      That's not my position to say that.

24           MR. LEVITT:  What about the union or -- you

25      won't officially do it as the union.  Right.  If
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1      Joe Blow wants to talk to the media or complain

2      about something, they would have the right to do

3      that, but we can agree that the union is not going

4      to officially, you know --

5           DR. FILES:  I'm going to concede the floor to

6      Katina and Lynn.  I believe they want to say

7      something.

8           MS. SPENCER:  Katina, do you want to handle

9      that?

10           DR. GOTHARD:  No, Lynn.  You go ahead.

11           MS. SPENCER:  So again, this is not really --

12      we come to bargain, but we all know that you

13      have -- it's an asymmetrical relationship.  Right?

14      And in previous negotiations with other colleges,

15      you have to reserve that opportunity to be able to

16      speak to the media as a way to bring pressure on

17      the other side to come to the table with proposals.

18      Right?

19           We're not going to concede.  That we're not

20      going to waive that right.  We have never done it

21      before.  Right?  And Brevard County, in all

22      fairness, you've got the media locked up.  You

23      know, so it's not like it would be a tremendous

24      campaign to do it, but we're not going to waive

25      that right.
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1           I understand what you want to do.  You want to

2      make it let's do it here and now, but we can't do

3      that.  And this is tying our hands, so that would

4      be foolish for us to agree to that.  Same way in

5      the context of the Board of Trustees.  We live in

6      the community.  We're part of this -- you know,

7      what's happening here, and we have the right to

8      contract the trustees like anybody else would.

9           MR. LEVITT:  You do have the right to do that.

10      That's why it's a ground rule.  It's not illegal to

11      do it or anything else, but we want to bargain here

12      just like you -- it was an equal side to this that

13      we wouldn't communicate with employees.  So we're

14      also -- we have the right to do that too.

15           You don't want us to do -- every time

16      something happens, you don't want us writing

17      faculty saying, oh, your bargaining committee is

18      doing this, and that, and they're not doing it

19      right, and we don't agree.  We don't want to turn

20      to them.  We want to do the bargaining here.

21           So 11 was a mutual agreement.  We're not going

22      to sort of try to bypass you all by running to

23      them, and we don't want you bypassing us.

24      Ultimately, that's why we said until, you know, the

25      bargaining's concluded or an impasse.  Obviously,
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1      if we were at an impasse or whatever, then you're

2      right, that's the time to exercise your political

3      strength and power and try to convince the board or

4      the public or whatever.  So that is why I did, you

5      know --

6           MS. SPENCER:  I understand why.  And you

7      understand why we can't agree to that; right?

8           MR. LEVITT:  Again, it's not that you can't

9      agree.  I understand that you don't want to agree.

10      I understand what you're saying, certainly.

11           Number 10, boy, you guys don't forget

12      anything, do you?  It's really not necessary, and

13      quite frankly, the way it's worded, even what

14      happened, could have gotten around that.  Will not

15      continue after the meetings have ended.  Well, you

16      restart a meeting, blah, blah, blah.  So 10

17      wouldn't protect against that.  That was certainly

18      an anomaly, and quite frankly, we got it done as a

19      result of that.

20           DR. FILES:  We just have a lot of concerns

21      about Sunshine.  So we just want to make sure that

22      we don't do anything that is not in the best

23      interest of not only the faculty but the college

24      itself.  We certainly don't want to get anybody in

25      hot water for anything.  That's why we want to make
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1      sure that we're doing everything on the up and up.

2           So if we end a bargaining session, the Teams

3      link is done, it's done.  The faculty can't rejoin,

4      the administration can't rejoin on the --

5      virtually, then we need to initiate a new session

6      at a later date.

7           MR. LEVITT:  What if we say that negotiations

8      will be conducted consistent with the Florida

9      Sunshine Law.

10           DR. GOTHARD:  No.  No.

11           MR. LEVITT:  Why not?

12           DR. GOTHARD:  The issue is once the faculty

13      has logged off, then they have no way of rejoining

14      to be a part of that.  That was the whole issue

15      with that last time.  The faculty were not able to

16      have any idea what was going on when we were

17      negotiating that final salary package at the very

18      end when we got called back, and that was a real

19      problem.

20           The Sunshine Law we might have been okay with,

21      but we're representing the faculty.  They have

22      every right to be in that meeting when we have that

23      conversation at table.

24           MR. LEVITT:  All right.  So as far as the

25      ground rule, let's -- obviously, we can't insist on
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1      any ground rule, nor can you, but we will, quote,

2      agree we'll strike 9 and 11, but we're going to

3      strike 10.  Just I don't think it's necessary.  I

4      think it's just --

5           MR. PARKER:  Mark, may I make a comment?

6           MR. LEVITT:  Sure.

7           MR. PARKER:  That is really something -- I

8      don't know if you want to give that up.  If you

9      were successful in not -- of doing that, that might

10      have had a pretty bad result in the end.  You had a

11      great result because you came back to the table.

12      You had a great result.  Everything worked out

13      great.

14           You could have refused, but you decided could

15      you logistically -- I can see the problem.  I

16      agree.  You have six, seven, 10 faculty members on

17      there.  They're listening to it.  You don't want to

18      exclude them.  I get that.

19           Can you logistically handle that where you

20      know where they are and have their contact

21      information?  If something like that ever happened

22      again and you decide to resume the meeting, you

23      contact them and get them back on, and we don't

24      lose them, only because you don't want to give up

25      that ability.  That ability was key.
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1           DR. FILES:  So let's say this then:  How about

2      we leave the Teams link running at least 20 minutes

3      after we end the session just in case something

4      were to come up, and then the Teams link would

5      still be running.  It takes some time --

6           MR. PARKER:  The problem is they're still

7      going to drop off.

8           DR. FILES:  We'll let them know, hey, don't

9      drop off until we close the session.

10           MR. LEVITT:  But we did close the session and

11      came back.

12           DR. FILES:  But we couldn't reopen the

13      session.

14           MR. LEVITT:  It's was just an anomaly where we

15      reopened the session.  It's not like every session,

16      you know, we're leaving and then running back in

17      here to try to sneak around or avoid people

18      participating.  The goal is to have the open

19      meeting and have people have a right to do it.  So

20      it really was an anomaly, and as Jack said, it

21      ended up working out where it got the deal done.

22           The other thing I'll speak for, to keep it

23      open, I assume someone has to sit here for 20

24      minutes to keep it open while we're all back

25      driving home and somebody is --
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1           DR. FILES:  Not until we all know that we're

2      going home -- how about we say that?  We all know

3      we're going home, and then you can shut it down.

4           MR. PARKER:  I'm just thinking logistically if

5      there's a way to get them on the conference, get

6      them on the phone.  It's an anomaly (Inaudible).

7      You don't want to take that away from you because

8      you're still making a decision.  If you guys wanted

9      to, you didn't have to come back.  You're still

10      making a decision, and you made the right decision

11      for your faculty.

12           If you didn't do that, it would have been a

13      horrific result, I think.  We would have never

14      known, but it wouldn't have had the same result,

15      and they would have never known it.  It would not

16      have been good for faculty.  So the fact that you

17      did that was the right decision.

18           I definitely see your point.  You want them

19      included.  There should be a logistical way to get

20      them back.  Even if it's analog, even if it's

21      everybody on a group call, you're all listening,

22      you do something a little different, but I think

23      you want to maintain that capability because you

24      have the capability to say no at any time.

25           MR. LEVITT:  So for the purposes of the ground
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1      rules, by taking it out, we're not saying we are

2      going to do it or we're not going to do it.  We're

3      just going to have a ground rule on it and it will

4      dealt with --

5           DR. FILES:  I'm fine removing it.

6           MR. PARKER:  Mark, if possible, can we caucus

7      on 11?

8           MR. LEVITT:  Yeah.  Yeah.

9           MR. PARKER:  I just have something quick to

10      say.

11           MR. LEVITT:  See if we have some other way to

12      address concerns, that's fine.

13           MS. SPENCER:  The new 11 or the --

14           MR. LEVITT:  The original 11 that you crossed

15      out.

16           DR. FILES:  How much time do you need?

17           MR. PARKER:  Five minutes.

18           MR. LEVITT:  We can just go out in the

19      hallway.

20           (A caucus was had from 3:26 p.m. to 3:29 p.m.)

21           MR. LEVITT:  Thanks for the moment there.

22      Yeah, we're good with what we left with.  We'd like

23      to have it -- obviously, we can't make you agree,

24      so that's fine.  So we'll take out the original 9

25      and 11, striking your new 10 about the
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1      negotiations, and we can leave the last one in,

2      that's fine, that you added.  So we're good.  You

3      got a set there.  You can just initial it.

4      Actually, can we use Phil's.

5           DR. FILES:  Was there anything else we needed

6      to discuss now that we got the video working?  We

7      didn't finalize the next date, February 19th.  Were

8      we okay with that?

9           MR. LEVITT:  What did we say?  February 19th,

10      yes.  Yes, February 19th should be okay.  We talked

11      the 19th, but we pencil in the 12th.

12           DR. FILES:  We can't do the 19th.  That's

13      spring break.  The college is closed.

14           MR. LEVITT:  We penciled in 12th, March 12th,

15      with the understanding on the record about the

16      trial that may be going, and if it did, we'd have

17      to adjust it.  But hopefully, it goes away, from my

18      perspective.  So if it does, that's great, and you

19      will have that date, so that will be good.

20           DR. FILES:  If need be and we stick with March

21      12th, how are you with Teams?

22           MR. LEVITT:  Well, if I'm in trial, I couldn't

23      -- you mean generally, just to accommodate me, or

24      you're talking about the whole meeting being in

25      Teams?
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1  DR. FILES:  No.  Just you.

2  MR. LEVITT:  If I'm in trial, Teams won't help

3  me.  If I'm going to trial, Teams won't help me.

4   DR. FILES:  I'm just saying if you are out of

5  town and not in the courtroom --

6  MR. LEVITT:  If I'm out of town or something

7  and maybe I can't get here, I have a morning thing,

8  potentially, we could do that since we have such a

9  good system.

10  DR. FILES:  We figured it out.  Now we got

11  picture.

12  MR. LEVITT:  All right.  Well, we don't have

13  anything else, so thank you and --

14  DR. FILES:  Are we adjourned?

15   MR. LEVITT:  Yes, we'll be adjourned.

16  (These proceedings were concluded at 3:32 p.m.)

17
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