Academic Council September 17, 2021 Meeting Minutes

Attendees: Tony Akers, Belynda Cain, Roland Chambers, Nelly Cardinale, Korie Carter, Kim Coluccio,
Sallie DiBartolo, Laura Dunn, Laura Earle, Debbie Eaton, Jonathan Edmond, Holly Esler, Jimmy Gamez,
Ted Hartzelle, Patty Harmon, Catherine Johnston, Warren Jones, Chanli Kim, Robert Lamb, Brian
McClellan, Ashley Olund, Tim Sears. David Shedrow, Lynn Spencer, Holly Tkaczyk, Patty Wallace,
Phaedra Williams, Li sa Yarnell

Acting Chair: Tony Akers
Notetaker: Robin Boggs
Minutes: The August minutes were approved. Motion by Laura Earle and seconded by Sallie DiBartolo.

Faculty Survey: Tony Akers presented the faculty survey. According to the survey, the faculty who
responded wanted to keep the divisions as they were according to the clusters/academic learning
groups and keep it as a representative body. Laura Earle notion to the accept the survey and Holly Esler
moved to second the motion. No objectives and no abstentions.

Group discussion on the Academic Council: AC should consists of 15 academic discipline groups for a
two year term Brian McClellan nominated Tony Akers for Chair. Holly Esler seconded, but she also
guestioned about where the AC was in election cycle. The new Chair would be at the beginning of the
cycle.

No other nominations.
Vote: No abstentions and no objections
Tony Akers is the new chair of AC

Vice Chair and Secretary will be decided at the next meeting.

Action Item: Tony will ask Catherine Harwood to edit the AC page to reflect the changes.

CATS: Patty Harmon reported that there are problems with no cluster chairs. Cluster chairs were
responsible for inputting curriculum into CATS, and now the Collegewide Chairs (CWC) have that
responsibility or they can delegate it to another. A wide range of suggestion for resolving this problem
were discussed. Lisa Yarnell asked if there could be one person in each Discipline Academic Group that
could be the point person. Catherine Johnston expressed her willingness to help faculty with CATS. Patty
Harmon discussed the need to have CARS training.

Action Item: Tony will write an email to the CWCs and Dean Salvo regarding the responsibility for
curriculum

Curriculum: All items went through CDC. Lisa Yarnell motioned to approve en masse. Holly Esler
second. Motion approved; no abstentions.

New Business:



Committees: Tony Akers asked if AC really needed so many committees. For example. Do we need a
committee to track the other committees? Laura Earle commented that the CWC can help with AC
concerns as long as they don’t try to steer the committee. As for now, let’s leave the committees as is
but turn some of them to an ad hoc

Holly Esler made th emotion and Korrie Carter seconded/ Motion carried.

Handbook: Tony is currently marking up the handbook to reflect the changes. No vote.
Action Item: Tony will send out his marked up copy of the handbook.

Assessment: Carrie cycled out of the Chair of Assessment, and Robert Lamb but he will be unable to do
this when he is on his sabbatical. Mark Q will send a meeting date for the next meeting.

CDC Patty Harmon reported that her committee needed members/ Laura Earle asked which academic
learning groups were not represented. Answer- Math, Career tech, Public Safety, Social and Behavioral
Science, and Library Science.

Action Item: Take inventory and try to recruit

Patty also discussed the need for curriculum training for all faculty. Perhaps CDC should investigate
splitting into academic disciple groups. Laura commented that discipline groups may be more
comfortable with specialized groups.

Action Items: Tony summarized and asked Patty to figure out and perhaps getting the CSC involved.
Patty’s last concerned was that faculty were not keeping with the deadlines

Catherine Johnston will find the matrix of the 0 year list- when courses need to be revised. Also the 3
year list for Lab Fees and the 10 list of course overhauls.

SACS- Rolls around in 2024.
QEP-Nothing from Dr. Fletcher.

Diversity- Action Item- Tiny will contact Andrew Forbes

ETAC- No updates
Handbook- tabled until next needing

Honors- action items- Tony will check with Dr. Ashley Spring

Library- no Updates

LMS- No updates

Adjournment-11:22



