ACADEMIC COUNCIL

MINUTES SEPTEMBER 16, 2022 9:15 A.M. VIRTUAL [TEAMS]
MEETING

CALLED BY Anthony Akers

TYPE OF

MEETING Fall Welcome Back AC Meeting

FACILITATOR Anthony Akers

NOTE TAKER Michelle Stanifer

Tony Akers, Michelle Stanifer, Belynda Cain, Dr. Dillon Caldwell, Dr. Roland
Chambers, Kim Coluccio, Dr. John Combs, Dr. Gabriel Dinca, Dr. Laura Dunn,
Dr. Laura Earle, Deborah Eaton, Jonathan Emond, Pilar Florenz, Jimmy Gamez,
Steve Gilmore, llana Grimes, Patricia Harmon, Dr. Catherine Johnston, Dr.

ATTENDEES Chanli Kim, Dr. Robert Lamb, Andrew Lieb, Ed Mango, Brian McLellan, Daniel
Mondshein, Ms. McCalla, Ashley Olund, Dr. Haley Osborn, Dr. Mark
Quathamer, Jessica Quintinita, Timothy Sears, David Shedrow, Dr. Brandon
Smith, Maryann Vanciel, Joe Wakim, Joanna White, Maureen Groome

I Agenda topics: Approval of Minutes and Announcements
1. Announcements

II. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of August Minutes: Motion to approve the Minutes from the April
DISCUSSION 2022 meeting made by John Combs and seconded by Deborah Eaton. No
objections/abstentions. Motion carried.

ANNOUNCEMENTS ANTHONY AKERS

DISCUSSION




DISCUSSION

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty.

CURRICULUM:

Nineteen packages have gone through CDC since the last AC Meeting and have been reviewed
thoroughly. Motion to approve in mass made by Deborah Easton. Seconded by Ed Mango. No
objections/abstentions. Motion carried.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

Venue for Spring 2023 AC Meetings: Spring AC meeting dates were reviewed
and a meeting venue was discussed. Motion to create a survey to send out by
John Combs. Seconded by David Shedrow. No objections/abstentions. Motion
carried.

Diversity Committee Feedback from AC: Dr. Dillon Caldwell reviewed the
committees process and asked the committee to think about other areas where
the Diversity Committee could be helpful. Tony Akers asked the committee to
think about it and if there is anything they can think of to please let Dillon know.

Faculty Handbook: October 1% is the deadline to have the faculty handbook
approved and posted for SACSCOC narrative reference. He believes that the
committee has come up with a good draft. Tony Akers will send it out for the
council’s review.

New Membership Roster: Tony Akers shared the new membership roster on
screen. Vacancy for alternate in the math department and the
science/engineering department. Jimmy Gamez announced that Jason
McGregor is the new alternate for the science/engineering department. Still
looking to fill the math vacancy. Jennifer McCann has stepped down from CTC
and looking for someone to fill the vacancy.

Assessment Updates: Mark Quathamer gave an update. Next meeting
September 30", from 9 am to noon. Thank you for those who have already
signed up. Recruiting assistance for the meeting for anyone who is interested.
Please reach out to him or Dr. Lamb. He will put the registration link in the
chat. Faculty who teach in this area are required to attend.

QEP Update: Dr. Simpson and Andrew Lieb gave an update. Next meeting is on
September 27™. Developing a process for strategies and measures. These are
due February 2023. Looking to faculty to help develop and put in place. Focus
is on on-line learning: success strategies for students, faculty and support
services for on-line students.

Leadership Summit: Dr. Fletcher meets with members of UFF and administration
to discuss concerns and open lines of communication. Next meeting is on the
Melbourne campus on October 28, from 9:30-11 am in the board room in




Building 8. All faculty are welcome to attend as observers. Dr. Lamb raised a
concern that it is at the same time as the symposium and many faculty will not be
able to attend. llana Grimes and Tony Akers will work on trying to change the date
of the summit as there are already registrations for the symposium.

Online Faculty: All faculty members who are currently teaching online must
complete the “Online Course Design and Deliver Workshop” in order to continue
teaching online. Please contact Cherylan Bacheller if you are currently teaching
online and have not taken the course.

Center for Excellence in Teaching & Learning Events: llana Grimes announced the
following CETL events on the horizon:

e Faculty chats —John Combs would like the settings changed to that
submissions can be anonymous. llana indicated that could be changed.

e Collaborative Symposium — October 28"

e Lunch & Learn

Goals/Concerns for remainder of Academic Year: None

COMMITTEES:

Curriculum Development Committee: Patty Harmon indicated that she has one
file in her queue from the meeting on the 9™ because there was no
representative. Will present at next meeting. If you are looking for CDC Meeting
Minutes, they can be found on the EFSC website under committees. Talk about
making membership in a tiered fashion and this will be further discussed at the
next meeting. Patty has reached out to Dr. Handfield to help recruit membership
in certain disciplines. Next meeting is October 7.

Committee Tracking Committees: Position vacant as of September 13, 2022.
Anyone interested let Tony Akers know.

Assessments: See above.

Diversity Committee: See above.

ETAC/LMS: Michelle Stanifer — updated list sent to Catherine Harwood on
Wednesday.

Handbook: Tony Akers announced he will remain as chair until after the
SACSCOC is finished.

Library: Ashley Olund — None.

OPEN BUSINESS ANTHONY AKERS



e John Combs asked about the faculty chats and a way to
anonymously add contact information. Ilana Grimes will check
into it.

e Dr. Chanli Kim inquired as to whether the meta majors/MyGPS
issue and whether we can have Michelle Loufek from the
Registrar’s Office come to our next meeting. Tony indicated that
he has already spoke with Michelle and she said they have not
gone away but are transitioning to a new system. He will
follow-up with her. Dr. Earle requested more information on this
issue so she can bring it to the Summit and present it to Dr.
Fletcher.

e Motion to adjourn: John Combs. Seconded: Dr. Chanli Kim. Motion carried.

Adjournment: 10:52 a.m.



