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Anthony Akers

Michelle Stanifer

Anthony Akers, Robin Boggs, Belinda Cain, Brandon Smith, Bruce Hesher, Korie
Carter, Dr. Roland Chambers, Marianne, D’Altilio, Kim Coluccio, Salli DiBartolo,
Laura Dunn, Dr. Laura Earle, Dr. Holly Erler, Jimmy Gamez, Georgi Gelalles,
llana Grimes, Tammy Harding, Patty Harmon, Ted Hartselle, Carol Harvest, Dr.
Catherine Johnston, Dr. Chanli Kim, Christie McBride, Dr. Wendy Mclallen,
Brian McLellan, Daniel Mondshein, Ashley Olund, Sarah Paige, Beverly Payne,
Robert Lamb, Roy Gainer, Timothy Sears, David Shedrow, Marian Smith, Lynn
Spencer, Ron Vanderveer, Patty Wallace, Carie Wells, Dr. Holly Wendel,
Joanna White, Phaedra Williams, Dr. Elmira Yakutova-Lorentz, Lisa Yarnell.

l. Agenda topics: Approval of Minutes and Announcements

Il. Announcements

II. Presentations and Guests

V. Curriculum Review

DISCUSSION

DISCUSSION

Approval of April 2, 2021 Minutes: Laura Earle made a motion to approve the
April minutes. Belinda Cain seconded the motion. Motion Approved. Roy
Gainer stated his name was not on the attendee list. Michelle added it.

ANNOUNCEMENTS ANTHONY AKERS

e Mute microphones unless speaking.
e Meeting not being recorded.



PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

DISCUSSION

GUESTS:
CURRICULUM:

REAV-00017 — Developmental Reading 2 — sent to CDC with no comments. Tony reviewed last
night and it looks good to him. Tony asked if anyone wanted to see it or just approve? Motion to
approve: Lisa Yarnell. Seconded: Roy Gainer. None opposed. Motion approved.

NEW BUSINESS ANTHONY AKERS

Transition from AAC to AC (including new leadership): Tony advised of new

organization and transitioning from AAC to AC. There are no longer any
clusters. Discussion ensued as follows:

DISCUSSION

Carrie Wells indicated that she was in a cluster and now has been
moved to a different discipline and would like that addressed.

Lisa Yarnell would like to stay on the committee. Tony indicated that
this is our chance to do it all over again and it is up to us. Laura said we
need to come up with a plan and implement it and rewrite the
handbook. Are we keeping the positions the same and the amount of
people on the committee the same? Laura is concerned about having
too many people on the committee. Deborah Eaton feels the larger the
group the more areas represented. Korie Carter agreed.

Belynda Cain stated she would also like to remain on the committee.
Holly Erler feels that having the larger number of representatives is a
good thing as well. How is CDC going to be handled now? Laura said
they are not a council; they are a committee and still under the
Academic Council.

Doug Wendel doesn’t know who the developmental coordinator for his
department is. Is it a committee now? Who should he delegate his
duties to? Laura wasn’t aware of the situation but believes that Robin
Boggs is the Program Manager and Robin confirmed.

Patty Wallace agreed to the broad representation, as well as Cory
Carter but suggested we stick to the disciplines but then allow four or
five representatives each? Laura thinks if we do it that way we could
wind up with four or five people from the same group and how do we
make sure that doesn’t happen? Cory said it would be up to the
disciplines to have wide and various representation. Dr. Lamb
indicated there are many departments who don’t have that many
faculty. Holly would like to keep the current clusters but call them
something else? Tony said of course we can, but we cannot call them
clusters. Lisa Yarnell said voting balance matters. Holly indicated we
have spent years trying to fine tune and we finally have it working the
way we want, and we should keep it the same. Korie said what we had
in the past seemed to work with minor glitches but is thinking that the



separate disciplines should probably look at how they want to be
governed or govern themselves but need to have a timeframe and a
goal in order to go forward. Holly said because we have no cluster
representation, it has hurt the individual departments. The
communication network has been damaged between clusters to AAC.
Brian McClellan this is hurting individual programs as well because
they feel no one cares about them anymore.

Laura Dunn is looking at the list of new Collegewide Chairs and the
disciplines that are under them. She is wondering if there is a way to
survey the faculty in each one of the discipline groups as to how many
representatives they feel that they would need on the council. Laura
Earle thinks that whatever Program Manager is in the group could be
the one who facilitates the meetings.

Korie agrees with Laura Dunn and Dr. Earle regarding asking how many
representatives are needed.

Holly Erler is wondering if the PM position is something that is going to
hang around? She heard some of them will be gone. Laura Earle said
some may be eliminated but not all. It couldn’t be done without any.
Robert Lamb indicated he was told that faculty would still be in charge
of doing their own curriculum. Laura Earle stated that was not her
understanding at the table and that the Collegewide Chairs would be
entering curriculum. Robert asked if the website has been updated. It
is being worked on.

Holly asked about a sub-committee to review the current handbook
and come back to the AC with recommendations with what kind of
revisions that we need to make with all of these decisions we are
discussing. Tony said there is a committee, and he is the chair. Lisa said
it needs to be fed into the ad-hoc committee that is dealing with the
membership issue.

Lynn Spencer Suggestions for moving forward from AAC to AC that we
should take a month to assess the effectiveness of the AAC to this
point—what worked, what didn’t, were all faculty adequately and
effectively represented? How many full-time faculty do we have now?
Isn’t it something like 270? There are 45 people in just this meeting.
That’s roughly one AAC/AC rep for every 7 full-time faculty members.
Is that efficient? Has it been effective? With respect to the curriculum
processes and responsibilities it may be that the faculty voice will be
and maybe should be corralled through administration professionals---
through the College Wide Chairs rather than the AAC---at least in terms
of the file and format particulars and the timeline for curriculum
revisions and review. Content would remain with the faculty. In terms
of Holly’s suggestion that faculty taking the lead on curriculum within
disciplines as volunteers replacing Cluster Chairs, there are points in
the professional development system to reward those efforts. More
can be added at some point as we better understand how the
curriculum work will be done. Under the new contract faculty can now



apply any additional points earned in the Professional Development
system towards automatic pay increases for points earned over and
above the minimum. That was negotiated as a replacement for the
rationing of pay through ADPA. | like the idea of an ad hoc committee
to assess and report back.

Tony suggested that he would send out the last edition of the faculty
handbook and have everyone review and come back together to make
decisions. Laura Earle and Holly Erler indicated we shouldn’t wait
another month to meet. Patty Harmon stated she would send out
concerns and find out who wants to volunteer. Korie said AC reps here
today get with the reps in their discipline and communicate to them to
try and decide what the representation should be and then we can
report back at the next meeting as well. Laura would like to know how
many full-time faculty are in each discipline as well to ensure equitable
distribution. Don Mondshein said he could provide. Patty Wallace and
Laura Dunn will reach out to Social and Behavioral sciences. Deborah
Eaton is willing to contact her discipline. Korie will take Career and
Tech. Tony Akers will take the lead for his department. Catherine
Johnston would like to see more varied representations of the
disciplines. September 10%" is the next Teams meeting. Laura Earle will
send out a Survey Monkey to the entire faculty body and Tony will
have the nine discipline groups talking to their faculty and asking for
input as well. Salli stated we should do it Laura’s way only first and let
it form from there. No need to do two sets of work. Laura asked for a
list of questions that should be asked and she will compile them. Laura
Dunn would like to go to her individual group personally because she
feels that they would be more honest than they would on a survey.
Patty Wallace agreed and indicated we should make sure we ask the
faculty if they know which department/discipline they belong to. There
have been so many changes and faculty may not even realize they have
been moved. Dan Mondshein is now a collegewide chair and will be
working closely with the program managers in his department and
support his faculty, which is the mindset of all of the collegewide
chairs. Laura asked Dan about the curriculum process and Dan said
that the decision hasn’t been made yet who would be entering the
curriculum.

MOTION: An Ad-Hoc committee consisting of the eleven representatives
(below) of each discipline will go to their individual areas to get feedback from
their faculty regarding representation at AC. They will come up with a set of
guestions to be sent to each full-time faculty member at the college to send
the collegewide chairs. Motioned by: Korie Carter. Seconded by: Deborah
Eaton. None opposed. None abstained. Motion carried.

Elmira Yakutova-Lorentz — Math/Engineering
Jimmy Gamez - Natural/Physical Sciences
Patty Harmon - Business/Computer Technology
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Lynn Spencer - Arts/Humanities

Holly Erler — Communications

Laura Dunn — EFO

Patty Wallace — Social & Behavioral/Education/Criminal Justice
Debbie Eaton - Nursing & Applied Health

Roy Gainer - Public Safety

Holly Tkaczyk — Library

Korie Carter - Career & Technical

The Ad-Hoc Committee will get email feedback by Friday, September 3™ @
1:00 pm and discuss the results at the next AC meeting on September 17t".

OPEN BUSINESS ANTHONY AKERS

Roy Gainer is trying to locate some of the CPR curriculum that had been
approved and he cannot find them. Patty Harmon indicated that he should
email Dr. Catherine Johnston.

Motion to Adjourn: Salli DiBartolo made the motion to adjourn. Debbie Eaton seconded. Motion

carries.

Adjournment: 3:45 PM



