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Anthony Akers

Monthly AC Meeting

Anthony Akers

Michelle Stanifer

Amy Rieger, Steven Barber, Brandon Smith, Belynda Cain, Dillon Caldwell, Dr. John
Combs, Dr. Laura Dunn, Deborah Eaton, Dr. Laura Earle, Jonathan Emond, Dr.
Holly Erler, Roy Gainer, Jimmy Gamez, Steve Gilmore, Dr. Katina Gothard, llana
Grimes, Dr. Maureen Groome, Tammy Harding, Patricia Harmon, Ted Hartselle,
Dr. Sara Hoskin, Dr. Catherine Johnston, Kim Coluccio, Dr. Chanli Kim, Andrew
Lieb, Ed Mango, Dorothy McCalla, Dr. Jennifer McCann, Brian McLellan, Daniel
Mondshein, Dr. Haley Osborn, Sarah Paige, Dr. Mark Quathamer, Robert
Robidoux, Timothy Sears, David Shedrow, Dr. Phil Simpson, Steven Hicks, Holly
Tkaczyk, Joe Wakim, Joanna White, Phaedra Williams, Dr. Elmira Yakutova-Lorentz

l. Agenda topics: Approval of Minutes and Announcements

Il. Announcements

II. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

DISCUSSION

Approval of March Minutes: Motion to approve the Minutes from the March
meeting made by John Combs and seconded by Laura Earle. No
objections/abstentions. Motion carried.

ANNOUNCEMENTS ANTHONY AKERS



DISCUSSION

DISCUSSION

Tony Akers read a farewell letter from Dr. Wayne Stein on his
retirement from the college.

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

GUESTS: Tony Akers welcomed all guests, including staff, administrators and faculty in the New
Faculty Mentoring Program (NFMP). Tony also gave an update on the NFMP Cohort Meeting.

CURRICULUM:

Tony Akers announced that over 25 packages were approved at the last two CDC meetings that he
attended on March 25 and April 1°t. Some MOU’s were also approved. CDC has thoroughly reviewed.
Discussion ensued. CATS system reviewed and discussed. Glitch in some faculty having issues seeing
the curriculum. ACTION ITEM: Tony to get with Bill White regarding this issue. Motion to bulk approve
the curriculum by John Combs and seconded by Brian McLellan. No objections/abstentions. Motion

carried.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

QEP Update: Dr. Phil Simpson gave an update regarding the QEP Kickoff
meeting on March 25™, shared ideas, and then opened it up for questions. Dr.
Earle asked how far we are away from our next SCS visit. Mark Quathamer
answered that the report was due March 1%, 2023. There will be an offsite review
of that document. Onsite review will be in late September early October. QEP is
due six weeks before that. Dr. Simpson continued discussion on how we can
enhance online learning.

Science2Practice Presentation: Dr. Katina Gothard gave a presentation on
Science2Practice. It has been approved and a soft launch will happen at the
service event in the fall. Faculty are sharing submissions and she is recruiting
members to submit. This will be a peer review journal so it will also recruit
reviewers. Any interested in volunteering, please send Dr. Gothard an email.

ETAC: Michelle Stanifer inquired as to the similarities of the OSC Online Teaching
Technologies workgroup and ETAC and the possible duplication of efforts.
Discussion ensued. Josh Humpbhries agreed that there was some confusion. Dr.
Simpson indicated that OSC was created years ago as a “think tank” for
forecasting technologies. More discussion. Dr. Earle said it should have an AC
liaison. John Humphries requested to be the Chair of NOTT, as he is already the
Co-Chair. He will work with ETAC and OSC. OSC meets on Tuesday afternoons and
will send Michelle Stanifer the information.

Term Chairs & Limits: Tony Akers announced that he received a request from
the council chairs to get everyone on the same page regarding the term of the




Academic Council. Laura Dunn indicated it should be 3-year terms. Discussion
ensued. Dr. Earle made a motion to change to a 3-year term. David Shedrow
seconded. No abstentions/objections. Motions carries. ACTION ITEM: Tony
Akers to change handbook and get it to UFF.

Textbook & Educational Materials Selection Guidelines: Laura Dunn — needed
some clarification in the policy. There is a different requirement for a sequential
course that it is going to be used collegewide but should it be required for a non-
sequential course. Already approved but there is a concern about academic
freedom. Open discussion. Tony and Laura revised the guidelines and will send it
out for review. Peers to review the process with an eye on meeting state
mandates. Tony found draft and shared screen. More discussion. Motion to
approve the new guidelines by John Combs. Seconded by Deborah Eaton. No
objections/abstentions. Motion carried.

Fall 2022 Meetings: Tony Akers reviewed the survey regarding the fall 2022
meetings. A majority wants to meet on Teams. Some want to meet once in person
in August. Open discussion. Motion to reserve a big room on the Melbourne
Campus for the August 19" @ 1:00 p.m. meeting with a Teams option by Laura
Earle. Seconded by John Combs. No objections. Roy Gainer: Abstained. Motion
carries. Remaining meetings in the fall will be on Microsoft Teams.

COMMITTEES:

Curriculum Development Committee: Patty Harmon announced that there are 26
files in the queue. Dr. Catherine Johnston is reviewing Cosmetology.

Committee Tracking Committees: Jennifer McCann — none.

Diversity Committee: Dillon Caldwell announced that the final meeting is next
Friday from 2-3 p.m. Anyone is welcome to join. Forged partnership with UCF’s
Department of Diversity & Inclusion and looking at ways they can help us.
Working with Waste Management as well. Excited about what the committee is
doing. Congrats to Dillon for successfully presenting his dissertation!

ETAC/LMS: See above.

Library: Holly Tkaczyk announced that Jocelyn Crim is the new librarian in
Melbourne. Librarians will now be under Dr. Sharon Cronk-Raby in the
Communications Department.

Assessments: Mark Quathamer announced that the due dates for the general
education courses are the course end date.

Handbook: Tony Akers announced that the Handbook Committee now has seven
members. Efforts are into the adjunct handbook. Becoming more of a navigational
guide because they are linked to the college website. Met on March 1°t. Should
have a draft soon.



Round Table:

e Brian McLellan stated that the training documents are not complete for
those who are coming up on tenure. Some of the mentoring documents
weren’t uploaded online. Looking for advice. Dr. Phil Simpson requested
that Brian send it to him separately and he will look into it. Dr. Simpson
asked Katina who in HR is handling this now since Marilyn Cook retired?
Katina will check into it and let him know.

e Andrew Lieb announced EFO changes and read a statement. Dr. Phil
Simpson stated there was a faculty supervision switch. All online
scheduling will be done by the divisions. Handbook was created to show
them how. Transition happening now. Open discussion.

e Roy Gainer inquired about the student success check and why faculty
can’t withdraw students past the withdrawal date and asked if there has
been any resolution? Dr. Simpson will look into it.

OPEN BUSINESS ANTHONY AKERS

e Motion to adjourn: John Combs. Seconded: Dr. Chanli Kim. Motion carried.

Adjournment: 12:47 p.m.



