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Anthony Akers

AC Meeting

Anthony Akers

Michelle Stanifer

Tony Akers, Michelle Stanifer, Patricia Harmon, Jeff Patton, Dorothy McCalla,
Haley Osborn, Pilar Florenz, Shari Rhymer, Dr. Phil Simpson, Amy Stein, James
Turner, Joanna White, Gabriel Dinca, Jonathan Emond, llana Grimes, Brian
McLellan, Sue Calhoun, Andri Evagorou, Tonia Graham, Patty Wallace, Timothy
Sears, Jimmy Gamez, James Turner, David Shedrow, Justin Archey, Mat Phipps,
John Combs, Ashley Olund, Robert Lamb, Aubrey Goddard, Maureen Groome,
Chanli Kim, Laura Dunn, Jason McGregor, Sarah Paige, Laura Earle, Dale McGinnis,
Tim Shary, Kim Coluccio, Jocelyn Crim, Eileen Corelli, Daniel McKinnon, Shari
Rhymer, Marian Smith, James Turner, Joe Wakim, Katina Gothard, Tammy
Harding, Ed Mango, Andrew Lieb, Stephanie Burnette, Carrie Wells.

l. Agenda topics: Approval of Minutes and Announcements

Il. Announcements

1. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

DISCUSSION

DISCUSSION

Approval of October 20, 2023, Minutes. Motion to approve the Minutes from
the October 20, 2023, meeting made by Timothy Sears and seconded by John
Combs. No objections/abstentions. Motion carried.

ANNOUNCEMENTS

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS



DISCUSSION

GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty. Introductions

made.

CURRICULUM APPROVALS: Tony Akers brought up the list of curriculum to be approved. Patty Harmon
is stepping down as Chair of CDC effective December 8. John Combs has accepted the position.
Unanimously voted and approved. He will be the new Chair for the 2023-2024 Academic year.
Curriculum in the queue reviewed. Motion to bulk approve made by Laura Earle. Seconded by Brian
McLellan. No objections/abstentions. Motion carried.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

Administrative Announcements: Dr. Phil Simpson gave an update on the QEP. No
recommendations that need to be followed up on by SACSCOC. Everyone did a
great job, and the process went very well.

New Voting Member: Tony Akers announced that Tonia Graham, Assistant
Professor, Criminal Justice is a new voting member of the AC. Everyone
welcomed.

Thank You: Tony Akers gave a huge thank you to Patty Harmon and Nicole DeCaro
for chairing the Curriculum Development Committee over the years and the great
job they’ve done. Patty Harmon will still be active with CDC and working closely
with John Combs to help him transition into this role.

Open Voting Member Positions: Tony Akers announced that there are several
open voting member positions for the Academic Council. A list was attached to
the meeting invitation.

CIM Software: Patty Harmon announced that the CDC attended a training session.
Excited about the new software. Faculty will be asked to be involved in testing the
software before it’s implemented. John Combs stated that the initial process will
be identical to what we are doing now. Patty Harmon indicated that one take-
away is that administration will be in monitoring this software. It will be database
driven. llana Grimes indicated faculty will have 100% control of the curriculum.

Civic Literacy: Laura Dunn gave an update on Civic Literacy. The classes do not
fully prepare the students to take the exam. Some of the professors have been
working on a guide for the students to help them study for the exam. Josh
Humphries and Amy Stein have been working on this as well.

Academic Integrity Committee & Policy Recommendations: Laura Dunn stated
that this is being worked on. A draft is being put together and will be given to
administration when completed. This is a joint committee, so she would like AC
approval before it is sent. Laura shared the draft of what was sent to the Al
Committee. Discussion ensued. Motion to approve John Combs. Seconded by
Laura Earle. No objections/abstentions. Motion carried. Document will be
forwarded to OSC.




Spring Meetings: Tony Akers shared the tentative Spring 2024 AC Meeting dates.
The January 12" meeting will be held in Building 7, Room 114 on the Melbourne
Campus. The remaining dates will be on Teams for February 16, March 15, and
April 19. Dates approved.

AC Handbook: Tony Akers indicated that there have been many changes to
committees since the last AC Handbook was approved. Mission statements need
to be available, but they don’t need to be part of the handbook. Every time
something changes, the whole handbook will need to be changed. Asking for the
mission statements to be removed from the handbook. Discussion ensued.
Motion made by John Combs to remove the mission statements from the AC
Handbook. Seconded by Jonathan Emond. No objections/abstentions. Motion
carried.

Educational Materials Selection: Tony Akers informed about consumables, e.g.,
lab manuals and how they can differ between campuses. They have always been
autonomous. Laura Earle indicated that collegewide printing requires printing
through the bookstore and charging the students for the materials. Tony shared a
document. Discussion ensued. Tony Akers and Laura Dunn will review the
document and try to come up with something more concise.

Blended Learning Committee: Tony Akers indicated the committee needs some
new members. Laura Dunn informed that the committee is looking for faculty who
have taught blended courses before and begin talking about best standards and
practices for those who teach hybrid courses. Katina Gothard was the chair but
needed to step down. Looking for a new chair. There will be another NERDS
Conference. Katina talked about the last conference. https://journals.flvc.org/ is
the site if anyone is interested in submitting an article. Articles can be submitted
by faculty or students. Very positive feedback regarding NERDS. Link to NERDS
Enrollment: https://easternflorida.instructure.com/enroll/EEPHAC .

CDC Committee: The CDC Committee is looking for new members. If you are
interested, please let Patty Harmon know.

Honors Committee: Josh Humphries gave an update on the Honors Program. We
are making progress, but need all the help we can get to build Honors back to a
program we can be proud of. We need to advertise the program first, and the
courses second. We are building experiences in and outside of the classroom for
all Honors students in the spring. And I’'m committed to a comprehensive fall
schedule and slate of programming. Faculty, both full time and adjunct are
encouraged to apply for Honors Certification. We will have an application packet
ready soon. We also need Honors course plans for many courses in the general ed
section. Tony has our current marketing material. Ilana Grimes stated that the
committee is working very hard. We still need students. Current students are
getting ready to graduate. Recruiting next semester. Maureen Groome and
Dorothy McCalla gave input as well.

Reminders:


https://journals.flvc.org/
https://easternflorida.instructure.com/enroll/EEPHAC

e Syllabi for Gen. Ed. Courses for spring must be posted by Monday. See
dates on the bottom of the Agenda.

e Bargaining this year is for “full book”. Laura Earle gave an update.
Negotiations probably won’t begin until March. Faculty members should
pay close attention to what is being negotiated. Katina Gothard will be
hosting the winter social at her home. Please RSVP.

e Mark your attendance for the AC Meeting in the chat for accountability
for MCC/FDIP/tenure. Voting Members are expected to attend every
meeting.

COMMITTEES:

Curriculum Development Committee: We lost 2 CDC members this semester, and
gained one interested. The procedures will remain the same throughout further
testing and implementation of the new software. Our proposed meeting dates for
202410 are 1/19, 2/9, 3/8, and 4/12, and sites are up to the new chair
(online/onsite). Patty is working closely with the upcoming Chair, John Combs,
and Stephanie Burnette and will remain as a member to assist with the transition,
training, and development of the new software. Already have several Lab Fee
files, and one CPT in review. Thank you for your support over the last 4+ years.

Blended Learning: See above.

Honors Committee: See above.

Assessments: Wendy McLellan informed that the committee met on November
3. Working on continuing resources for faculty.

Diversity Committee: Dorothy McCalla informed that the last meeting was
October 27", Next meeting is this afternoon at 2:00 pm. Came up with a list of
courses that may qualify and will reach out to the faculty regarding these. Only
have five members, so will send out a call for more members in the spring.

ETAC/LMS: Michelle Stanifer announced there have been two approvals
through ETAC since the last meeting. One is an LMS integrated into Canvas and
the other was accessibility of a software used in the nursing program. Updated
list forwarded to Catherine Harwood for the college website.

OER: Marian Smith announced that the OER Committee is open to new
members. Just finished a conference last week and OER week is coming up the
first week of March. Sessions will be recorded, and a list will be provided to
faculty.

Library: Ashley Olund stated the next meeting is on November 29",

Academic Integrity: See above. The committee is open to new members. Laura
Dunn is currently the chair but does not expect to stay in that role.

Faculty Handbook: See above.




OPEN FORUM/ROUND TABLE:

e Brian McLellan announced that PTK is doing Toys for Tots and there are
boxes on each campus to place Christmas gifts. The announcement will be
coming out next week. Please announce to your classes.

e Dale McGinnis announced CAPRI — Class Audit for Peer Review of
Instruction. Professional Development opportunity not a workshop. Non-
evaluative. Thank you to Katina Gothard for helping. Faculty who chooses
to participate will teach a class with one of your peers, observe two of
your peers as well — one in a class you teach and one that has nothing to
do with your discipline. The announcement should be coming out next
week.

Next Meeting: January 12, 2024, Building 7, Room 114, Melbourne Campus.

Motion to adjourn: John Combs. Second: Timothy Sears. No objections/abstentions. Motion carried.

Adjournment: 12:20 p.m.



