ACADEMIC COUNCIL

MINUTES OCTOBER 25, 2024 9:16 AM MICROSOFT TEAMS
MEETING
CALLED BY Anthony Akers
TYPE OF .
MEETING AC Meeting
FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer
Tony Akers, Michelle Stanifer, Dr. Lia Allawas, Amy Rieger, Justin Archey, George
Chen, Dr. Pamela Christian, Dr. John Combs, Jocelyn Crim, Dr. Sharon Cronk-Raby,
Valerie Davies, Anthony DeTroia, Laura Dunn, Dr. Laura Earle, Jonathan Emond,
Pilar Florenz, Jimmy Gamez, Tonia Graham, llana Grimes, Dr. Maureen Groome,
ATTENDEES Heather Haman, Tammie Harding, Josh Humphries, Dr. Chanli Kim, Amy Krewson,

Christie McBride, Dale McGinnis, Jason McGregor, Dr. Wendy Mclallen, Brian
McLellan, Bobbie McMillan, Daniel Mondshein, Terri Morrison, Haley Osborn,
Karyn Ott, Dr. Mark Quathamer, Robert Robidoux, Timothy Sears, Dr. Tim Shary,
Dr. Phil Simpson, Dr. Ramona Smith, Amy Stein, Patty Wallace, Carrie Wells.

l. Agenda topics: Approval of Minutes and Announcements

1. Announcements

1. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of September 13, 2024, Minutes. Motion to approve the Minutes
from September 13, 2024, meeting made by John Combs, pending deletion of

e sl Eileen Corelli’s duplicate name, and seconded by Jonathan Emond. No
objections/abstentions. Motion carried.
DISCUSSION ANNOUNCEMENTS:
PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

DISCUSSION



GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty. Introductions

made.

CURRICULUM APPROVALS: John Combs pulled up the curriculum ready for AC Approval. These have
already been approved by CDC. There was a lab fee change and a deletion of a course. Motion to bulk
approve the curriculum reviewed by CDC made by Laura Earle. Second, by Timothy Sears. No
objections/abstentions. Motion carried. Next CDC Meeting is November 8%,

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

Administrative Updates:

A. Dr. Simpson gave some administrative announcements on the
following:

1) Specialized transfer degrees/pathways — went over legislation. This will
allow our students to seamlessly transfer into a specific university degree
program that require an Associate of Arts degree student to go beyond
the sixty (60) credit hours required. Dr. Simpson shared several
documents online. Discussion ensued.

2) Simple Syllabus — Dr. Simpson thanked the group for being open to the
concept. This will most likely be part of our Spring budget cycle and will
help IT be able to request this for the next academic year. Discussion

ensued.

3) Open Houses — Campus Open Houses are going well with positive
feedback.

B. Dan Mondshein gave an update on the “Chat with the Chair” events

that were held on Cocoa and Palm Bay Campuses. Will hold events in
Titusville and Melbourne next semester.

C. Dr. Simpson reminded everyone not to miss the deadline for Open
Enroliment for health insurance benefits. Discussion ensued.

Curriculum Guidelines Revisions: Tony Akers pulled up the Curriculum Guidelines
and went over the changes that will need to be made with the new CIM system
coming in. Discussion ensued. John Combs suggested that this could be reviewed
at the next CDC Meeting and then brought back to AC. Amy Krewson indicated it is
important that whoever writes the curriculum should be the one who entered
into CIM and not the DM/PM. Further discussion. Motion that we have an ad hoc
committee with representatives from both AC and CDC, Amy Krewson, and any
other interested faculty from the AC to review the guidelines made by Laura Earle.
Second, by Jonathan Emond. No abstentions/objections. John Combs, Laura Earle
and Tony Akers would like to be on the Committee. Motion carries. Laura Dunn
offered to chair the committee.

AC Meetings: Meetings are on the AC webpage:
https://www.easternflorida.edu/faculty-staff/academic-council/#meetings1-
2.

AC Elections: Tony Akers will send out the new AC Representative list via email to
the council.


https://www.easternflorida.edu/faculty-staff/academic-council/#meetings1-2
https://www.easternflorida.edu/faculty-staff/academic-council/#meetings1-2

Call For New Members: Tony Akers will request that Dr. Handfield send out an
email with the current vacancies and a call for membership.

Reminders: Make sure you sign in for the AC Meeting by signing the sign-in sheet.
If you haven’t done so already for accountability for MCC/FDIP/tenure. Voting
Members are expected to attend every meeting, both Primary and Alternate, as
well as make contributions. Keep copies of the Minutes.

COMMITTEES:

Assessment Committee: Dr. Wendy McLallen gave an update on the
Assessment Committee. Dr. Quathamer briefed the committee at the last
Assessment committee meeting. Anyone is welcome to join the meetings.
New workshops coming up.

Honors Committee: Josh Humphries gave an update on the Honors Program.
Looking for long-term solutions through other institutions to make the Honors
Program comfortable for both students and faculty. Shared new honor’s flyer.
Next meeting November 5%,

Blended Learning Committee: Vacant. Need members. Any Faculty teaching
hybrid courses, if interested, contact Tony Akers or Laura Dunn.

Faculty Handbook: Tony Akers shared the Faculty Handbook on the screen. It
was gone through and all of the links have been fixed.

Library: Jocelyn Crim - no update. Meeting again next month.

OER: Patty Wallace gave an update. Still welcoming new members. Working
on a new workshop and have now received approval. “Dip Your Toe in OER” is
the name of the workshop. Details to come. Next meeting November 7",

0OSC: Ramona Smith gave an update on OSC. The name has been changed to
“Online Learning Committee”. Ramona shared the drafted Missions & Goals for
AC’s consideration. Discussion ensued. OTT & ETAC will now fall under Online
Learning Committee. (See ETAC/LMS below). Motion to accept the document that
was viewed by Josh Humphries. Second, by John Combs. No
abstentions/objections.

Curriculum Development Committee: John Combs gave an update. Due to the
hurricane we had to cancel the last meeting. New meeting is on November 8™
at9am.

ETAC/LMS: Michelle Stanifer inquired about the new ADA requirements
regarding VPATs and whether Dr. Handfield had recommended anyone from
SAIL to assist in reviewing all the current ones on the College-wide Approved
List. Michelle questioned the decision to move ETAC/LMS under the umbrella
of the Online Learning Committee. Discussion ensued. Motion to move
ETAC/LMS made by Lia Allawas. Seconded by Josh Humphries. No



abstentions/objections. Motion carried. Tony Akers will follow-up with Dr.
Handfield regarding a SAIL representative.

Academic Integrity: Laura Dunn and Dr. Simpson addressed the policy of
Academic Integrity.

OPEN FORUM/ROUND TABLE:
e None

Next Meeting: November 22, 2024 @ 9:15 a.m. via Microsoft Teams.

Motion to adjourn: John Combs. Second: Lia Allawas/Jason McGregor. No objections/abstentions.
Motion carried.

Adjournment: 12:46 p.m.



