ACADEMIC COUNCIL

MINUTES APRIL 19, 2024 9:17 AM MICROSOFT TEAMS
MEETING

CALLED BY Anthony Akers

TYPE OF ‘

MEETING AC Meeting

FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer

Tony Akers, Michelle Stanifer, Patty Harmon, Steve Gilmore, Brian McLellan,
Aaron Houts, Dr. John Combs, Dr. Haley Osborn, David Shedrow, Patty Wallace,
Amy Stein, Jason McGregor, Dr. Wendy Mclallen, Andrew Lieb, llana Grimes,
Chuck Greenwood, Josh Humphries, Jimmy Gamez, Jocelyn Crim, Marian Smith,
Jonathan Emond, Dr. Tim Shary, Timothy Sears, Dr. Roland Chambers, Dorothy
McCalla, Dr. Chanli Kim, Tammy Harding, Jonathan Emond, Marian Smith, Lynn
Spencer, Eileen Corelli, Pilar Florenz, Dr. Steven Hicks, Dale McGinnis, Dr. Mark
Quathamer, Amy Rieger, Joanna White, Dr. Laura Dunn, Katina Gothard, Tonia
Graham, Claire Amorde, George Chen, Dr. Laura Earle, Dan Mondshein, Carrie
Wells.

ATTENDEES

l. Agenda topics: Approval of Minutes and Announcements
1. Announcements

1. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of March 19, 2024, Minutes. Motion to approve the Minutes from
DISCUSSION the March 19, 2024, meeting made by John Combs and seconded by Timothy
Sears. No objections/abstentions. Motion carried.

DISCUSSION ANNOUNCEMENTS:

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS




DISCUSSION

GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty. Introductions

made.

CURRICULUM APPROVALS:

a. Tony Akers pulled up the curriculum list. Tony explained there were 33 curriculum packages
that were put through in March. This time there have been 76 since we met in March. Tony
pulled up the list of Curriculum to be approved. Aaron Houts addressed the council and
thanked them. Motion to bulk approve made by Haley Osborn. Seconded by Amy Stein. No
objections/abstentions. Motion carried.

b. See Committee Report section.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

Administrative Announcements:

e Mark Quathamer thanked everyone for their hard work on assessments.

EFSC Professional Development Council: Katina Gothard is in need of faculty to
participate in different professional development areas such as writing an article
for Science2Practice Journal, reading groups, or presenting at the NERDS
Conference. An overview was given of each.

AC Meetings: Meetings are on the AC webpage:
https://www.easternflorida.edu/faculty-staff/academic-council /#meetings1-2

Educational Materials Selection Guidelines: Jason McGregor and Tony Akers gave
an update and spoke about the survey that went out to faculty. First-Day Ready is
a part of the legislation. Students can opt out of this option. A small special group
may be put together to see if information can be obtained to see how many
students do opt out of First-Day Ready. Laura Dunn gave an overview. Discussion
ensued. Timothy Sears, Jason McGregor, Patrica Harmon, Tammy Harding, and
Laura Earle volunteered to serve on the committee. Mark Quathamer can assist
with the survey creation distribution and the college affordability report.

Educational Materials Selection PM Restriction: Tabled until further information
is obtained.

Curriculum Update Guidelines: Tabled until further information is obtained.

AC Elections: Tony Akers indicated that this has been quite a project. Many
vacancies. Already have some new members joining us in August.

AC Handbook Revisions: On hold for bargaining.

Call For New Members: If there are any committees that you want to join, please
reach out to Tony Akers or Laura Dunn. You do not have to be an AC member to
join a committee.




Reminders:

e Make sure you sign-in for the AC Meeting by placing your name in the
chat if you haven’t done so already for accountability for
MCC/FDIP/tenure. Voting Members are expected to attend every meeting
both Primary and Alternate.

e Make sure committees are also keeping minutes and meeting regularly if
they aren’t in Ad hoc status. Patty Harmon stated to make sure that you
are participating as well by voting or commenting. Amy Rieger asked
about the chat comments. Tony Akers stated that those are recorded as
well.

COMMITTEES:

Curriculum Development Committee: John Combs informed that he found three
curriculum packages that were missed because the procedures weren’t followed
properly when submitting. He indicated that the issue has been fixed so that this
won’t happen again. These three curricula were being updated because it had
been many years. During the April 12" CDC meeting, it was decided that several
committee members will work to review these curriculum packages so that they
can be put through the system and approved for fall 2024. John gave kudos to
Patty Harmon for the amount of time and effort she has put into training him for
this position. It has been extremely challenging. Wants a clean slate going into fall.
Opened the floor for questions. Discussion ensued. Motion made by Steve Gilmore
to have some members of the AC email approval of the curriculum packages once
CDC approves them. Seconded by Laura Earle. No abstentions/objections. Motion
approved.

Blended Learning Committee: Vacant. Laura Dunn would like the first job of this
committee to be to create guidelines, best practices, and procedures.

Honors Committee: Josh Humphries gave a presentation regarding a study about
generative Al and gave an update on the Honors Committee. The Honors
Committee recently had an event, and he was able to meet many of the Honor’s
students and their parents. Josh also showcased his EFSC Honors Canvas
Classroom where Honor’s students can find information regarding their program
and the Honors schedule for the fall semester. Discussion ensued. Motion to
remove the word “Elite” from the graphic made by Laura Earle. Seconded by: Lynn
Spencer. Josh Humphries and Dale McGinnis voted “No”. More discussion ensued.
Tony Akers shared a document outlining the purpose of the Honors Program from
the handbook. Josh Humphries agreed to remove the word “Elite” from the flyer.

Assessment Committee: Dr. Wendy Mclallen stated that during our final meeting
of the semester, APAC spent some time reviewing the assessment documents
faculty produced during assessment day in February. If you were a part of that
process, you should be getting some follow-up from Dr. Qs office soon. You may
have seen APAC’s call for new members in your email last week; we’ve gotten a
couple of inquiries, but we have room for a number of new members from any
discipline in the college. If you or someone you know is interested in getting more
involved with assessment at the college, please reach out.




Academic Diversity Committee: Dorothy McCalla informed that this is a viable
committee and hopes that faculty will look at the eligibility requirements for
diversity on the website when writing curriculum. Talking about putting together a
workshop during the fall or spring.

ETAC/LMS: Michelle Stanifer stated that there have been two Canvas LTI's
approved since the last AC Meeting and Catherine Harwood has updated the
college website with the most recent approved list. Waiting for three others to
be approved.

OER: Marian Smith reminded everyone about the Florida OER Summit. Here is
the link to register: https://www.flvc.org/oersummit-agenda. Sessions can be
recorded and viewed later.

Library: Jocelyn Crim gave an update for Ashley Olund. There is a meeting
next week. Jocelyn announced that the Titusville Campus is having their annual
Art Show next Wednesday, April 24", from 6-8 pm in the library. Anyone is
welcome. Tony Akers asked about the status of the humanities database,
Digital Theater. Jocelyn is looking at options and pricing. Should have an
update soon.

Academic Integrity: Laura Dunn is Interim Chair. Dr. Simpson is working on this
and would like to have something in place by the fall.

Faculty Handbook: Tony Akers has been working on fixing the links on the
website. Handbooks are being reviewed along with bargaining.

OPEN FORUM/ROUND TABLE:

e Dale McGinnis gave an update on CAPRI. Can be used for FDIP. Anyone
interested, please contact him.

e Patty Harmon will now be the voting member for the Business Discipline
on AC beginning August 2024.

e laura Earle thanked everyone who showed up for bargaining both online
and in person. Bargaining session next week on Wednesday. Social is next
Friday — Palm Shores Bistro. RSVP to Katina Gothard so she knows how
much food to order. Elections will be next week as well. Still have
openings.

Next Meeting: August 16, 2024 — Melbourne Campus, Building 7-114.

Motion to adjourn: Timothy Sears. Second: Chanli Kim. No objections/abstentions. Motion carried.


https://www.flvc.org/oersummit-agenda

Adjournment: 12:19 p.m.



