ACADEMIC COUNCIL

MINUTES MARCH 24, 2023 9:16 AM MICROSOFT TEAMS
MEETING
CALLED BY Anthony Akers
TYPE OF .
MEETING AC Meeting
FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer
Michelle Stanifer, Tony Akers, Marian Smith, George Chen, Haley Osborn, Steve
Gilmore, Patty Wallace, Ed Mango, David Shedrow, Joanna White, Maureen
Groome, Marika Koch, Jimmy Gamez, John Combs, Deborah Eaton, Jonathan
Emond, Holly Tkaczyk, Sharon Cronk-Raby, Belynda Cain, Pilar Florenz, Kim
Coluccio, Katina Gothard, Dorothy McCalla, Josh Humphries, Timothy Shary,
ATTENDEES Chanli Kim, Laura Browning, Lynn Spencer, llana Grimes, Jason McGregor, Andrew

Lieb, Deborah Eaton, Phil Simpson, Ashley Olund, Brian McLellan, Dale McGinnis,
Ted Hartselle, Laura Earle, Amy Rieger, Holly Tkaczyk, Tammy Harding, Patty
Harmon, Robert Lamb, Mark Quathamer.

I Agenda topics: Approval of Minutes and Announcements

Il. Announcements

II. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

DISCUSSION

DISCUSSION

Approval of February 17, 2023 Minutes: Motion to approve the Minutes from
the February 17, 2023 meeting made by Haley Osborn and seconded by
Belynda Cain. No objections/abstentions. Motion carried.

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

DISCUSSION



GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty.

CURRICULUM APPROVALS: Tony Akers shared screen. Tony Akers and Deborah Eaton were both at
CDC and all curriculum were reviewed thoroughly. Deborah Eaton made motion to bulk approve.
Seconded by Steve Gilmore. No abstentions/objections. Motion carries.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

QEP Update: Dr. Simpson stated that the executive summary has been submitted
on time. Phase 1 is complete. Phase 2 is working on expanding and coming up
with specific deliverables for the goals and outcomes. Marketing Subcommittee
came up with a great logo and tag line that he will share with AC - "Rocket to
Success...Taking On-line Learning to New Heights.” Meeting again in April. Admin
has approved an outside consultant and Phil, Andrew & Mark Quathamer are
currently looking for one. Andrew shared the new logo in the chat. See
attachments.

SACSCOC Narrative Update: Mark Quathamer informed that by mid-May we
should hear back from the off-site review team with feedback in addition to the
finalized QEP. On-site review scheduled for the week of October 9-11, 2023.
Report should be published on MyEFSC soon. Dates for Info Sessions will be
shared with AC when available. If you would like to help with the process, let him
know.

Center for Teaching Excellence: No updates.

NERDS Fall Conference: Katina Gothard gave an update on the NERDS Fall
conference. Would like faculty involvement. Access through the website. Online
conference, 3-week conference. Each week is a different theme: Online Course
Design, Blended Course Design, Technology. Faculty can submit an Abstract
online. Gave overview. Tony Akers asked If you would like to participate, please
put a note in the chat and let Katina know.

AC Chair: Tony Akers term as Academic Council Chair ends in May 2023. Michelle
Stanifer will facilitate the election. If you would like to self-nominate, please email
Michelle. Election will be held at the April meeting with a new chair beginning in
August. Tony hasn’t decided if he is going to run again. If you nominate someone
else, please talk to that person first. Lynn Spencer — Chair must be tenured faculty
and must have served on the AC for at least a year. Procedural questions go to
Tony Akers.

Meeting with Dr. Fletcher: Tony Akers informed that he and Laura Dunn met with
Dr. Handfield and Dr. Fletcher regarding curriculum. Fletcher wants to be more
involved with curriculum. For new programs, he would like to see them between
CDC and AC. Laura Dunn indicated that Dr. Fletcher shared a flow chart from St.
Pete and asked that AC take a look at the way we are doing things and see if any
changes need to be made. Ad Tech should be more involved in the process and
working with the faculty members to help them with the design in regards to
quality matters. She will share the flow chart with the council for review. Dr.




Simpson stated he has been talking to Dr. Handfield about expanding the Ad Tech
team. Laura Earle and Amy Rieger asked how will this hold up the curriculum
process? Discussion ensued. Laura Dunn shared Flow Chart in chat.

Honors Committee: Tony Akers informed that honors applications are rolling in
and we aren’t offering any honors courses now. Honors is now under AC. He has
had several people interested in serving. If anyone else is interested, they are still
accepting applications. Dr. Fletcher is willing to run low-enrolled courses to help
bring the program back to life. Please email Tony and Dr. Dunn if interested. llana
Grimes is working closely with advisors. Honors advisor on each campus.
Discussion ensued. All honors courses must be face-to-face due to articulation
agreement with UCF. If you are interested in teaching an honors course, email
Ilana Grimes. No need to reapply if you have taught honors before.

Leadership Summit: Members of UFF — meeting w/Dr. Fletcher again in April.
Anything you would like Tony to take on behalf of the AC (four council chairs &
UFF) please send to him. Katina Gothard brought up curriculum and feels
sometimes the faculty teaching in the discipline aren’t being involved in the
curriculum revision or development. Looking at putting together a group to
ensure this doesn’t happen. Laura Earle reiterated. Laura would like this brought
to the Leadership Summit.

Reminders: Tony — need primaries and alternates to attend each AC Meeting due
to FDIP. Minutes should be taken back to your constituents. Same for committee
chairs. AC Fall Dates: Possible dates — August 18 (Inservice Day), Friday,
September 22", October 13* or 20, and November 17, Patty Harmon indicated
that CDC meets on October 13, so AC should stick to October 20™. October 20%" is
the tentative date. Dates are subject to change. April 21 is our final meeting of
this semester. Social in May would like to be planned — if you would like to
organize it, let him know. UFF Social at Pizza Gallery on April 28",

COMMITTEES:

Curriculum Development Committee: Patty Harmon announced that the first
meeting for fall will be on August 25", Received two new committee referrals.
Tony Akers stated that anyone else interested in joining CDC, let him know. Will
vote on officers at the April 14™" meeting.

Assessments: Dr. Lamb informed that the Assessment Committee will meet next
Friday for the last meeting of the term. Vote on officers for next year and Mark
Quathamer will be there to speak.

Diversity Committee: Dorothy McCalla informed that the next meeting is next
Friday. Final meeting in April TBD. Looking for more members. Four members
from Palm Bay. Thank you for talking about curriculum. She had a diversity course
that didn’t go through the diversity committee.

ETAC/LMS: Michelle Stanifer indicated that there have been four VPATs put
through the system and approved since the last meeting.



OER: 3-day bootcamp next Wed-Friday 2-4 pm — online webinar — talking about
OER programs and products and data to assess. Seats available.

Academic Integrity: - Dorothy McCalla — nothing about plagiarism on the survey
which is the #1 issue most faculty have. Wondered why it was left off the survey.
Tony agreed. Josh Humphries gave an overview. There was a box to add
comments. Al Committee meeting April 12" @ 3:10 pm to review the survey
results and look at the reporting system to report these violations. Discussion
ensued. Amy Rieger will clarify the need at the next meeting.

Faculty Handbook: None. Both handbooks are published on the website.

Library: None. Committee meeting next month.

OPEN BUSINESS ANTHONY AKERS
Chat GPT: David Shedrow posted videos on ChatGPT in the chat if anyone is
interested.

Debbie Eaton: Would like something to go out to new faculty to make sure they
are using the lockdown browser on quizzes and tests. Laura Dunn will email
Christy Fuller to bring up at the next faculty mentoring meeting.

Katina Gothard: Lockdown Browser, Al, and plagiarism are all great topics for the
NERDS Conference.

Motion to adjourn: Lynn Spencer. Second: John Combs. No objections/abstentions. Motion carried.

Adjournment: 11:44 a.m.



