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AC Meeting

Anthony Akers

Michelle Stanifer

Tony Akers, Michelle Stanifer, Frank Christopian, Aaron Houts, Justin Archey, John
Combs, Josh Humphries, Jonathan Emond, David Shedrow, Jason McGregor,
Wendy Mclallen, Joanna White, Dr. Phil Simpson, Pilar Florenz, Chanli Kim, Amy
Stein, Mark Quathamer, Jocelyn Crim, Maureen Groome, Jimmy Gamez, Kim
Coluccio, Michelle Provencal, Ed Mango, Marika Koch, Beth Rountree, Tonia
Graham, Jenni Chafin, Robert Lamb, Haley Osborn, Eileen Corelli, Pamela
Christian, Laura Dunn, Andrew Lieb, Laura Earle, Timothy Sears, Penny McDonald,
Lynn Spencer, Katina Gothard, Brian McLellan, Steven Hicks, Sharon Cronk-Raby,
Ilana Grimes, Amy Rieger, Karyn Ott.

Microsoft Teams Attendees: Patty Wallace, Dorothy McCalla, Dale McGinnis,
Roland Chambers, Stephanie Burnette, Tonia Graham, Pilar Florenz.

N: Dr. Phil Simpson, Chief Learning Officer-Address to the Academic Council:

Introduction — Tony Akers introduced Dr. Simpson. Dr. Simpson has been part of the Academic
Council since its creation. Tony Akers read a portion of the Minutes from the first meeting in 2010
where AAC voted for Dr. Simpson to be CLO. It took 14 years to happen.

Dr. Simpson addressed the Academic Council on the following topics:

e Role of

the Academic Council — Dr. Simpson wants a successful partnership between the

Administration and the Faculty.
e Student Success/Faculty Role

e Collaboration

e Shared Governance

e Administrative Structure/Responses
e Communication

o Trust

e Foundational Principles

O O O 0O O O

Accessibility to Faculty
Programming Mix (online/F2F)
Advancement

One College/Campus Culture
Facing Challenges Honestly
Academic Integrity



(0}
(0}

Academic Freedom
Re-engagement

Dr. Simpson opened the floor for questions and answers. Very positive feedback from the Faculty

& Staff.

Academic Council Meeting Call to Order: 11:03 AM.

I Agenda topics: Approval of Minutes and Announcements

Il. Announcements

II. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

DISCUSSION

DISCUSSION

DISCUSSION

Approval of February 16, 2024, Minutes. Motion to approve the Minutes from
the February 16, 2024, meeting made by Laura Earle and seconded by Chanli
Kim. No objections/abstentions. Motion carried.

ANNOUNCEMENTS:

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty. Introductions

made.

CURRICULUM APPROVALS: Tony pulled up the list of curriculum that were reviewed at the last CDC
meeting. There is also a group that reviews the curriculum before it is turned into CDC. Motion to bulk
approve made by Tim Sears. Seconded by Jason McGregor. No objections/abstentions. Motion carries.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

Administrative Announcements: Dr. Shary was able to obtain funds to attend a
conference this weekend.

Rule 6A-14.0718 Discussion: Mark Quathamer spoke on the Annual Institutional
General Education Review —Rule 6A14.0303 — General Ed Course Options and
updates. Aaron Houts gave a presentation. There is a working group put together
to review any general education curriculum to make sure that we are meeting the
state requirements of FS 1007.25(3)(c). Proposed process Resources are available
for curriculum review. Links shared. Discussion ensued. Positive feedback. Motion




to approve the General Education Core Review Process made by Laura Earle.
Seconded by Tonya Graham. No objections/abstentions. Motion carries.

Educational Materials Selection Process: — New language/edits were reviewed.
Jason McGregor gave an update and shared survey results. Discussion ensued
regarding using different textbooks for the same course and academic freedom.
Motion to separate the language and approve the language regarding the Program
Manager change to “The committee must elect its own faculty chair”, made by
Jonathan Emond. John Combs seconded. No objections/abstentions. Motion
carries. Jason McGregor will send a revised survey to Laura Earle to send to all the
faculty regarding the Academic Freedom portion. Motion to table the motion on
consumables made by Brian McLellan. Seconded by Timothy Sears. No
objections/abstentions. Motion carries.

AC Elections: Some people are terming out. Open positions reviewed. Email will
be sent to Collegewide Chairs and new members will be identified in April to be
effective in August 2024.

AC Handbook: Holding for bargaining.

Call For New Members: There are multiple AC committees that have vacancies. If
interested, contact Tony Akers or Laura Dunn.

AC Meetings Dates:

Fall 2024 AC Meetings

August 16" (classes begin 8/12) — Face-to-Face Meeting

September 13 — Virtual/Teams

September 27" — Inservice/Professional Development — Save the date
October 25™ — Virtual/Teams

November 22" — Virtual — (Thanksgiving is 11/27-12/1)

o O O O O

Spring 2025 AC Meetings
o January 17" (Classes begin 1/13) — Virtual/Teams- Motion made to switch
1/17-2/14.
o February 14" — Face-to-Face
o March 28™ (Spring Break is 3/17-3/23) — Virtual/Teams
o April 25" - Virtual/Teams (switch from April 18%)

Motion made by Laura Earle to accept calendar as amended. Chanli Kim
seconded. No objections/abstentions. Motion carries.

Reminders:
e AC attendance required for primary and alternate voting members

e Communications with constituents (voting members)
e Regular Meetings (committees)



COMMITTEES:

Curriculum Development Committee: John Combs gave an update.

Blended Learning Committee: Vacant. No updates. If interested, contact Tony
Akers or Laura Dunn.

Honors Committee: Josh Humphries — OER is having a “bootcamp” March 27-29
from 2-4 pm each day. The link is in the Library OER Library Guide. Josh Humphries
& Ramona Smith are speaking at a UCF conference in July. They are sending out a
survey to the faculty beforehand to obtain some data. Honors Program is going
well. Meeting with high school next week. April 18" there is an event for students.

Assessment Committee: Wendy McLallen gave an update on the gen ed
improvement plan and the role of assessments. Anyone interested in joining the
Assessment Committee please talk to Wendy Mclallen.

Academic Diversity Committee: Dorothy McCalla stated that the committee still
needs more members. If interested, please email her. The next meeting will be on
March 22",

ETAC/LMS: Michelle Stanifer gave an update. There has been one new
software/Canvas LTIl approved since the last AC Meeting. The Approved List
has been updated for the college website.

OER: Josh Humphries announced the OER Bootcamp.
Library: None. Meeting again in April.

Academic Integrity: Laura Dunn gave an update. Meeting with Dr. Phil Simpson
and hope to have something to present to everyone at the next AC meeting.

Faculty Handbook: Tony Akers is updating the links for the FT and PT faculty
handbooks online.

OPEN FORUM/ROUND TABLE:

e NERDS — October 18th — Katina Gothard announced event.

e Jason McGregor — asked about getting adjuncts involved on committees.
Is there an option for them to serve on committees? And if so, how do we
get them involved? Dr. Phil Simpson stated that they can volunteer to
serve on a committee.

Next Meeting: April 19" @ 9:15 a.m., via Teams.

Motion to adjourn: The Council collectively motioned to adjourn.



Adjournment: 1:22 p.m.



