MARCH 4, 2022 9:17 AM VIRTUAL (MICROSOFT TEAMS)

MEETING

CALLED BY Anthony Akers
TYPE OF ‘
MEETING Monthly AC Meeting

FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer

Tony Akers, Michelle Stanifer, Claire Amore, Brandon Smith, Dr. Roland
Chambers, Dr. John Combs, Dr. Laura Dunn, Dr. Laura Earle, Deborah Eaton, Dr.
Dr. Elmira Yakutova-Lorentz, Jonathan Emond, Dr. Holly Erler, Jimmy Gamez,
Steve Gilmore, llana Grimes, Tammy Harding, Patricia Harmon, Dr. Steven Hicks,
Josh Humphries, Dr. Catherine Johnston, Dr. Chanli Kim, Andrew Lieb, Hailey

ATTENDEES Osbourn, David Shedrow, Lynn Spencer, Brian McLellan, Michael Daniels, Daniel
Mondshein, Dr. Haley Osborn, Dr. Mark Quathamer, Amy Rieger, Robert
Robidoux, David Shedrow, Holly Tkaczyk, Joe Wakim, Joanna White, Phaedra
Williams, Mark Quathamer

l. Agenda topics: Approval of Minutes and Announcements
1. Announcements

II. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of February Minutes: Motion to approve the Minutes from the
DISCUSSION February meeting made by Lynn Spencer and seconded by Holly Erler. No
objections/abstentions. Motion carried.

ANNOUNCEMENTS ANTHONY AKERS

Tony Akers welcomed new members:

2SR (o] e Dorothy McCalla, Alternate: HUM/REL



DISCUSSION

GUESTS:
CURRICULUM:

e Dr.John Combs, Primary: Computer Science, et al.

e Joe Wakim, Primary: Developmental Education

e Amy Rieger, Alternate: Cocoa At-Large

e AC Handbook Committee New Members: Eileen Corelli, Karim
Hamdani, Danny Triolo, Ron Vanderveer.

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

Patricia Harmon announced that there will be approximately twenty (20) courses coming through the
Curriculum Development Council for the next meeting.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

QEP Update: Mark Quathamer gave a Power Point. “Enhancing Online Student
Success and Experiences” covering the new QEP Plan. Discussion ensued. Copy of
PP was put in Chat. EAB (Educational Advisory Board) — Andrew Lieb detailed the
software. Lynn Spencer feels the problem should be identified first before putting
solutions in place to make sure we are addressing the actual issue. David Shedrow
asked if there is any info that certain disciplines are better for online learning?
Mark indicated that students do better in courses that don’t include math.
Andrew stated that no one is saying that this is on the faculty; just finding ways to
help the faculty engage the students. Laura Dunn — need to define what students
are missing and what they need help with before putting support systems in
place. That way we know we are targeting what is needed. Andrew said that is
what the intent is. Exit Survey for students was discussed as a tool to use. Who is
QEP director? Chair? Mark stated that Dr. Simpson and he have been trying to get
people involved. No one has been named yet.

Assessment/Core Abilities: Mark Quathamer showed/shared Power Point
answering questions over Learning Outcomes Assessment from last meeting.
There is some confusion with the Gen Ed courses. Discussion ensued regarding
assessments. Laura Dunn stated there is still confusion on faculty side regarding
what core ability is assigned to each course. Mark will continue to reach out to
faculty to provide updated information. Laura indicated the AC should decide if
we are going to continue to do it this way. Further discussion. Patty Harmon
stated she is at conference regarding this very thing right now. Learning good
information that she would like to share with the council. Tony will send it out to
everyone when received from Patty. Mark stated the next meeting is on March
25™ and invited anyone to attend.




New Bill: Laura Earle reviewed the new State Senate Bill. It is a statewide post-
tenure policy every five years even at the university level and a reevaluation of
the accreditation body. Every time SACS comes up; we need to change
accreditation bodies. Laura will send out links through email to everyone. On the
floor today. Josh Humphries indicated he, too, is following this closely. Laura read
Bill. Faculty should learn more about this. More information to follow.

Master List of Representatives/Committees: Tony Akers that all positions are
staffed. Tony shared his screen. Tony will send out document to all. Lynn Spencer
asked if we can include the terms of service or the expiration date for each
representative? Tony — we don’t currently include the date. Program Managers
list is about to change and Tony will send out revised list once completed.
Discussion ensued. Lynn Spencer - Motion term starts Fall 2021 for all members
and term ends in two years. Josh — needs to be a democratic process now that
there is money attached. Tony agrees. More discussion. New system is up and
running to differentiate between MCC and FTIB. Some glitches being worked out.
Laura Dunn - Motion still on floor. Amendment: Term begins Fall 2021 and those
that joined this semester will begin Spring 2022 to stagger all those who will be
going off the council. 2": Dr. Kim. No objections/abstentions. Motion carried.
Tony will post on the web once updates are made.

Curriculum Guidelines: Tony Akers sent out revision yesterday. Tony shared
screen and reviewed. Discussion ensued. Lynn Spencer — Looks good. Tony —
Caveat to Health Science. Any concerns? Laura — does affect us but the way it is
phrased will be fine. Motion to approve to post on website: Dr. Combs 2"%: Laura
Earle. No objections/Abstentions. Motion carries.

Fall 2022 Meetings: Tony Akers reviewed the tentative dates on the agenda.
Motion to approve: Lynn Spencer 2"%: Dr. Kim. No objections/abstentions. Motion
carries.

Venue for Fall Meetings: Tony Akers asked for input regarding the venue for
fall meetings. Discussion began. Josh Humphries made a motion to table this
topic until the next meeting. Lynn Spencer 2". Motions carries. Laura Dunn
suggested a survey to gather before the next meeting. Agreed. Tony will send
info to Laura Earle to send out a Survey Monkey. The next AC Meeting will be
on April 8" @ 9:15 am via Microsoft Teams.

COMMITTEES:

Curriculum Development Committee: Patty Harmon announced that the next
CDC meeting is on March 25™ and will try to align future CDC meetings with the
Academic Council.

Diversity Committee: Dillon Caldwell absent. Tony Akers will follow up.




ETAC/LMS: Michelle Stanifer announced she will be setting an ETAC
Committee meeting after spring break to go over new technologies for a
faculty workshop in the fall.

Library: None.

Assessments: Mark Quathamer said there are no additional updates. There is one
more meeting this term.

Handbook: Tony Akers announced that there are four new members and they are
working on the Adjunct Handbook.

Round Table: None.

OPEN BUSINESS ANTHONY AKERS

e Motion to adjourn: Lynn Spencer. Seconded: Hailey Osbourn. Motion carried.

Adjournment: 11:51 a.m.



