FEBRUARY 17, 2023 9:15 AM MICROSOFT TEAMS

MEETING

CALLED BY Anthony Akers
TYPE OF ‘
MEETING AC Meeting

FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer

Tony Akers, Michelle Stanifer, Dr. Steven R. Hicks, Brian McLellan, Patricia
Wallace, David Shedrow, Timothy Shary, Ed Mango, Amy Rieger, Haley Osborn,
Steve Gilmore, Frank Christopian, Joe Wakim, Dale McGinnis, Joanna White,
Jonathan Emond, Jason McGregor, Kim Coluccio, Dr. John Combs, Timothy Sears,
Dr. Chanli Kim, Lynn Spencer, Holly Tkaczyk, Dr. Phil Simpson, Josh Humpbhries,
Lynn Spencer, Ted Hartselle, Dr. Steven Hicks, Dr. Mark Quathamer, Debby Eaton,
Dr. Laura Earle, Dr. Laura Dunn, Dr. Robert Lamb, Marion Smith, Sue Calhoun,
Pilar Flores, Dr. Gary Hrezo, Jason McGregor, Belynda Cain.

ATTENDEES

l. Agenda topics: Approval of Minutes and Announcements
1. Announcements

II. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of November 2022 & January 2023 Minutes: Motion to approve the
Minutes from the November 2022 and January 2023 meetings made by Brian
McLellan and seconded by Patty Harmon. No objections/abstentions. Motion
carried.

DISCUSSION

DISCUSSION

Special Session: There will be a Special Session of the Academic Council on February 24, 2023, at
12:30 p.m. in Melbourne, 7-114, where Dr. Fletcher will address the Academic Council.

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS
DISCUSSION



GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty.

CURRICULUM: PCB-4422 — Ecology and Evolutionary Biology needs editing. Dale McGinnis announced
that what was approved was a 3-credit course and then the course plan was modified to a four-credit
course but faculty never voted on that. It needed to go back to the authors to revise, send back to
faculty to vote and ratified the changes. Once voted, it will go back through the CDC. Motion to send
back for revision made by John Combs. Seconded by Timothy Sears. No objections/abstentions.
Motion carries. The remaining courses were thoroughly reviewed by the CDC. Motion to approve
remaining curriculum en masse made by Brian McLellan. Seconded by Frank Christopian. No
objections/abstentions. Motion carries.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

QEP/SACSCOC Narrative Updates: Andrew Lieb and Dr. Simpson gave a QEP
update on the three working groups working on three larger goals for the QEP.
They have given good outcomes and measure and are finalizing their
recommendations. Recommendations will be sent to administration for review.
Lynn Spencer asked for a list of members. Dr. Simpson will send to Tony Akers to
distribute. Dr. Simpson gave an update on the timeline of the QEP.

Center for Teaching Excellence: llana Grimes gave an update on Convocation
Day. Official presenter list will be sent out next week.

Speaker Series: Josh Humphries spoke about the Speaker Series that will be
happening on the Cocoa Campus. State & Local Government guest speakers. Next
Wednesday @ 11 am — School Board Chair, Matt Susin, Building 14 auditorium.
Flyer attached. Anyone invited. Questions ensued. Josh announced that the
plus/minus grading was researched by Dr. Simpson and it isn’t a good idea. New
chair of the OSC. Yesterday finalized a Canvas Module at NOTT for ChatGPT and
briefly discussed. ChatGPT is a new Al source.

Attendance Policies: Tony Akers spoke with Registrar regarding the 85% rule.
Registrar said the 85% was always a recommendation not a rule. Faculty can state
and follow the attendance policy they put in their syllabus. The more concise and
clear the faculty member is in their syllabus, the better. Laura Earle stated the
85% rule still stands for VA Financial Aid. Discussion ensued.

Academic Integrity Committee: Tony Akers announced that this needs to be
expedited. Laura Dunn discussed the committee is looking at different proctoring
opportunities but has been expedited by Dr. Fletcher because he would like a
central database where cheating incidents are reported so faculty can go and see
what has happened with the student in the past. He would like a standard policy
for academic dishonesty. Tony made a request for members. If interested, please
let he, Dr. Dunn and Joe Wakim know right away. Joe Wakim is the Chair of the Al
Committee and briefly spoke. Dr. Phil Simpson announced that we have a
statewide agreement and Honor Lock is part of that agreement and then briefly
spoke about the second tier.




Honors Committee: The Honors Committee has been given back to AC. Tony is
very excited about this. Currently we are not offering any honors courses. This is
an issue. Dean Grimes spoke. Need an Honors Committee under the AC. Laura
Dunn would like to reach out to the people that used to be involved in honors. We
have faculty who are willing to teach the courses but need some sort of structure
put in place. This will need to be a joint venture between faculty and
administration and needs to be expedited quickly. Dean Grimes asked for this to
be moved back under the AC and it was approved. Patty Wallace —in the past
honors courses were cancelled due to low enrollment. This may need to be
allowed to run so we can build the program back up. Dean Grimes said this was
discussed and Dr. Fletcher did make a commitment to run honors low enrolled
courses for a year. Tony — if interested, please let Laura Dunn know.

Civic Literacy: Laura Dunn gave update. Revived committee. So much on the civic
literacy exam that it is not covered by one civic literacy course. Just because a
student passes one course, does not necessarily mean that they will pass the test.
Working on getting information together to help students understand this and
give them the tools necessary to pass the exam. Josh Humphries stated we have a
college-wide committee. First meeting is tentatively scheduled for March 1°t. Dr.
Simpson said he may need to reschedule this meeting and spoke about the faculty
and staff representation on the committee. Discussion ensued.

AC Summaries: Tony Akers announced that reps should continue to take AC
summaries to their constituents.

Invitation: Tony Akers would like to invite Cherylan Bacheller and Dayla Nolis as
resource staff to the AC as non-voting members.

Reminder: Tony Akers reminded faculty to be careful to document their
participation in meetings so they can provide proof that they are an active
participant for FDIP and tenure. Important to maintain accountability.

COMMITTEES:
Curriculum Development Committee: Patty Harmon announced that there are

nine in cue right now. No representative present then curriculum will not be
reviewed and will be tabled. Please attend the meeting.

Assessments: None

Diversity Committee: Tony Akers read an email from Dorothy McCalla. First
meeting last week. Two new members. Discussed how to further their main goals.
1) establish a point of contact on all four campuses and 2) create a workshop
explaining diversity. Any questions send to Dorothy.

ETAC/LMS: Michelle Stanifer indicated that there have been two VPATs put
through the system and approved since the last meeting. Furthermore, she has
begun attending the NOTT Committee meetings as a non-voting member.
Information will be provided from ETAC to NOTT on the upcoming new
technologies and software that will be showcased at the Canvas



Instructurecon Conference so they can review and vote on which products
they would like her to bring further information back on. The Agenda for the
July 2023 Conference is not yet available, but will be given to the NOTT
Committee as soon as it is published.

OER: Marion Smith will have something for the AC Committee to review next
meeting.

Faculty Handbook: Adjunct and Faculty Handbooks are both done and have been
published. Tony Akers thanked committee members. Dr. Simpson sent a thank
you from Michele Loufek, Registrar.

Library: Holly Tkaczyk and Ashley Olund — None.

OPEN BUSINESS ANTHONY AKERS

Dale McGinnis: This is regarding an earlier agenda item, curriculum item PCB-
4422 Ecology & Evolutionary Biology. | want to thank the voting members for their
decision to send the course back to its authors for revision followed by
subsequent faculty voting. This is all we the authors ever wanted and emails on
this topic have already been exchanged this morning subsequent to AC’s decision.

| do have a concern | wanted to share with the council. In my view, the Course
Plan is the curriculum. That is the document presented to faculty for a vote, thus,
any change to that document once approved requires a re-vote by the relevant
Academic Discipline Group.

As | explained earlier, PCB-4422 was voted on, approved by faculty, and then
entered into CATS by administration without a faculty vote to support the change.
| can’t help but wonder how many times this has happened in the past and
whether or not it will happen again.

| think it is vital that faculty retain control of curriculum and | ask all my colleagues
in attendance today to contemplate and consider how our processes and
communications might be improved to ensure the situation with PCB-4422 never
happens again and that faculty have sole responsibility for curriculum.

Thank you.

Kim Coluccio: Is there anything in writing that say we cannot hang up posters or
flyers in the classroom? Tony Akers is not aware of any published policy.

Dr. Chanli Kim: Can we send questions ahead of time to Dr. Fletcher for the
special session next week? Kim Coluccio also asked this question. There were
several other faculty members who expressed they would like to feel comfortable
asking him questions. Tony Akers will send an email to Dr. Fletcher to ask him
what the format will look like for the special meeting next week.

Dr. Phil Simpson: Bill White is asking Dr. Simpson to talk to faculty to get a group
together to talk about multi-media classroom upgrades. Dr. Fletcher and Dr.




Handfield also approved. Bill White and Mark Cherry really want a faculty group to
do this review. Dr. Steven R. Hicks volunteered to be part of the group. Phil will
send information to Tony Akers.

Motion to adjourn: John Combs. Second: Deborah Eaton. No objections/abstentions. Motion carried.

Adjournment: 11:10 a.m.



