ACADEMIC COUNCIL

MINUTES FEBRUARY 11, 2022 9:16 AM VIRTUAL (MICROSOFT TEAMS)
MEETING
CALLED BY Anthony Akers
TYPE OF .
MEETING Monthly AC Meeting
FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer
Anthony Akers, Michelle Stanifer, Susan Blakeman, Belynda Cain, Roland
Chambers, John Combs, Dr. Sharon Cronk-Raby, David Shedrow, Laura Dunn,
Laura Earle, Deborah Eaton, Dr. Elmira Yakutova-Lorentz, Jonathan Emond, Holly
Erler, Roy Gainer, Jimmy Gamez, Steve Gilmore, llana Grimes, Patricia Harmon,
ATTENDEES Ted Hartselle, Steven Hicks, Josh Humphries, Dillon Caldwell, Catherine Johnston,
Kim Coluccio, Lynn Spencer, Ed Mango, Jennifer McCain, Brian McLellan, Melissa
Williams, Ashley Olund, Haley Osborn, Jon Oxford, Sarah Paige, Robert Robidoux,
Timothy Sears, Ramona Smith, Holly Tkaczyk, Joanna White.
I Agenda topics: Approval of Minutes and Announcements
1. Announcements
II. Presentations and Guests
V. Curriculum Review
V. New Business
VI. Open Business
Approval of January Minutes: Motion to approve the Minutes from the
DISCUSSION January meeting made by Holly Erler and seconded by Laura Earle. No

objections/abstentions. Motion carried.

ANNOUNCEMENTS ANTHONY AKERS

DISCUSSION

e Tony Akers welcomed new members.



DISCUSSION

GUESTS:
CURRICULUM:

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

Tony Akers announced that he and the Curriculum Development Committee extensively reviewed the
curriculum submitted. Patty Harmon said there was nothing unusual and only minor changes. Laura
Earle asked what happened with the special topics courses? Catherine Johnston stated they have been
updated and it is on the agenda for today. Motion to approve the list of fourteen (14) courses made by
Laura Earle. Seconded by Holly Erler. Ed Mango announced that one of the agreements with Brevard
County HS is being reviewed and will probably relook at MOU Aviation/ Aerospace Tech (RFA-11739)
and will put it through again once updated. Approved.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

Assessments & Core Abilities: Holly Erler indicated that when the speech
faculty were working on the new process, Dr. Lamb told them not to worry

about the core abilities. She has some questions and concerns. Every course is
linked to a core ability and they are still listed on the website. The core
abilities should be what we are assessing so this is confusing. Tony Akers
agreed. Discussion ensued. Lynn Spencer stated that she is on the Assessment
Committee and assured that the rubrics pulled for assessments were chosen
because they align with the core abilities. This may need to be made clearer
when updated.

Developmental Education: Tony Akers announced that Lisa Yarnell does not
want to lead the council at this time. She has other family obligations and has
stepped down. Looking for another primary representative. George Chen is the
alternate. If anyone is interested, please let Tony know.

Computer Science: Tony Akers announced that Computer Science needs a
primary representative. Ted Hartselle is the alternate. If anyone is interested,
please let Tony know.

Cocoa At-Large: Laura Earle asked if the Cocoa position was filled. Tony stated
that it had been turned over to Dee Sibley and the results should be in today.
He will share the information as soon as he has it. (Update: Amy Rieger is the
new Cocoa At-Large member.)

AC Handbook & Charter: Tony Akers thanked all who helped to review. The
Charter & Handbook have been submitted to UFF and Dr. Handfield and | are
waiting to hear back. Tony was happy to report that the deadline was met.




Academic Appeals Working Group: Tony Akers was not able to attend the last
meeting. Received update from Lynn Spencer. Dr. Handfield & Dr. Sibley were at
the meeting. Concerned about setting up a clear appeals process. Students can
appeal up to two years out and are trying to get a shorter timeline for appeals.
Looking also at Faculty who don’t make it clear in their syllabus regarding grade
changes and there are appeals where faculty won’t change grades. (Small amount
of appeals). Tony indicated there is talk about setting up a council to review these
appeals. Laura Earle — finds this problematic. Faculty grades cannot be overridden.

Text Selection Process: Tony Akers indicated that Program Managers will
facilitate the process. Collegewide Chairs and Program Managers will not vote on
the textbook. Still confused about the process. Looking to AC to craft a step-by-
step procedure to put in place. Discussion ensued. Laura has drafted a process to
show to the council. Faculty just want to make sure that we are following the
correct process. Tony will send something out to the council before the next
meeting.

Membership Chart: Tony Akers shared the document and it was reviewed. A
few positions need to be filled. If there is anyone interested, please let Tony
know.

New TOC for CBA: Dr. Handfield has sent out. This one is listed by Topic in the
CBA and is very helpful. Tony Akers shared with everyone.

Leadership Summits: There have been two meetings so far. November
minutes are being approved. February minutes are forthcoming. Members
include UFF, Academic Council, Professional Development Committee, Tenure
Committee, OSC, Dr. Handfield and Dr. Fletcher. Tony Akers will provide
additional information as it comes in.

Informational SB-1108 Update: Catherine Johnston announced a Civic Literacy —
AS change for Fall 22-23 Catalog — March 30™ it will be put in place. AS will have
five core courses and one will be civic literacy course. There are two choices —
AMH 2020 US History Since 18770or POS American National Government along
with passing an assessment to meet the requirement. Kim Coluccio asked if there
had been any students who failed the exam and if there was a prep for the exam
to offer the student? Catherine — yes and students can retake the test. Catherine
will send student support information to Kim and talk to Ed Mango.

Service Date Windows: Tony Akers asked if service dates need to be published for
the Academic Council? Patty Harmon says she thinks it needs to be published.
Discussion ensued. Would have to research for many long-time members. At the
end of each term, people should be recommitting every two years. Revisit at next
meeting.

Curriculum Updates: Dr. Johnston indicted that there are fifty something courses
and Dr. Bair is working on those. They will go through CATS and to the Academic
Council.




2022-23 AC Meeting Dates: Tony Akers indicated that we need to start looking at
dates for next academic year and would have tentative dates for us at the March
meeting.

COMMITTEES:

Curriculum Development Committee: Patty Harmon announced that elections
were held and she was renominated as Chair. Nicole DeCaro is the Vice-
Chair/Recordkeeper. One year term. Reviewers have two-year terms. Patty
currently has eight files from Catherine in the queue and expects more. Next
meeting is on March 25, 2022. Patty will not be in attendance at the March AC
meeting.

Diversity Committee: Dillon Caldwell asked that if anyone was interested in
joining the committee to please let him know. They will be meeting with UCF’s VP
of Diversity. Hoping they can lean on partnership with UCF. Dr. Johnston asked if
Dillon would be approving curriculum. Dillon indicated that once the committee
was formed, they would be approving curriculum.

ETAC/LMS: Michelle Stanifer announced that the new approved list is no on-
line and current.

Library: None. Department meeting next week. Update at next meeting.

OPEN BUSINESS ANTHONY AKERS

e Motion to adjourn: Holly Erler. Seconded: Brian McLellan. Motion carried.

Adjournment: 10:56 a.m.



