ACADEMIC COUNCIL

MINUTES JANUARY 13, 2023 9:22 AM MELBOURNE 7-114
MEETING

CALLED BY Anthony Akers

TYPE OF ‘

MEETING AC Meeting

FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer

Tony Akers, Michelle Stanifer, Brian McLellan, George Chen, Kim Coluccio,
Timothy Shary, Jonathan Emond, Hailey Osborn, Dr. Phil Simpson, Karen Ott,
Laura Dunn, llana Grimes, Andrew Lieb, Holly Tkaczyk, Dustin Files, Lynn Spencer,

ATTENDEES Ashley Oland, John Combs, Frank Christopian, Jason McGregor, Chanli Kim,
Timothy Sears, Ed Mango, David Shedrow, Josh Humphries, Laura Earle, Deborah
Eaton, Amy Rieger, Pilar Florenz, Tammy Harding, Patty Wallace,

l. Agenda topics: Approval of Minutes and Announcements
1. Announcements

1. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of November Minutes: Motion to approve the Minutes from the
November 2022 meeting via online by Friday, February 2", made by Laura

R Earle and seconded by John Combs. No objections/abstentions. Motion
carried.
PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS
DISCUSSION

GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty.

CURRICULUM:




Tony Akers announced there is no curriculum right now. CDC will be meeting soon, and he will attend
each meeting. He does not vote on curriculum but can attest how well the curriculum is reviewed.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

QEP/SACSCOC Narrative Updates: Dr. Phil Simpson and Andrew Lieb made a
presentation. Narrative (Executive Summary) due in March. Focusing on improving
online student success. SACS Team will be visiting campuses in late October.
Andrew discussed workgroups on the different areas of the QEP. Dr. Simpson will
send a list of participants in the workgroup to Tony to share with AC.

Center for Teaching Excellence: Ilana Grimes announced new workshops. Look at
the CETL email for updates.

OER Workgroup: Laura Dunn chairs council. OSC voted that OER should be part of
the AC. Motion from Laura Dunn - Migration from OSC to AC. Seconded by John
Combs. No objections/abstentions. Motion passes.

AC Representative List: Tony Akers will send out the list via email for review. Item
tabled.

Meeting w/ Dr. Fletcher: Tony Akers and Laura Dunn reviewed discussion at the
last AC Meeting. They met with Dr. Fletcher on December 1, 2022, to discuss the
email sent. Met again yesterday for two hours with Dr. Fletcher& lliana Grimes.
Very productive meeting. Laura gave an overview of the meeting. Lynn Spencer
addressed the other concerns brought up at the last meeting and wants to know if
those were addressed to Dr. Fletcher. Dr. Fletcher is willing to have a special
session of AC and come to address the faculty in person so he can come and share
his vision for the college. He would like to be more transparent. Discussion
ensued. Tony will coordinate a special AC Meeting with Dr. Fletcher on February
24,2023.

State & Local Government Class Event: Josh Humphries announced guest
speakers for his State & Local Government class. Shared a slideshow with dates.
Everyone is invited. Josh also made a motion to add an agenda item to the next
meeting to discuss the idea of plusses and minuses in grading. Seconded by Haley
Osborn. No objections/abstentions. Motion carries.

COMMITTEES:

Curriculum Development Committee: None

Assessments: None

Diversity Committee: Dorothy McCalla announced that Wayne Brown has
stepped down as co-chair. He will remain a member. First meeting in February.




ETAC/LMS: Michelle Stanifer inquired as to the function of ETAC/LMS and the
role this committee should play within the NOTT Committee. Michelle Stanifer
will be a presence at the NOTT Committee Meetings but will not be a voting
member. She will attend on behalf of ETAC/LMS and will bring forth any
Canvas integrated technology that will be presented at the annual Canvas
Instructure Conference, where NOTT will decide which items they would like
more information on to present at faculty workshops. Laura Earle motions to
recommend sending Michelle Stanifer to the Canvas Instructure Conference in
July 2023 and funding be made available above the PLAF money awarded for
her to attend. Seconded by Brian McLellan. No objections/abstentions. Motion
carries. Tony Akers will send an email to Dr. Phil Simpson, Ilana Grimes and
Andrew Lieb.

Handbook: Moved to ad hoc status.

Library: Holly Tkaczyk and Ashley Olund — None.

OPEN BUSINESS ANTHONY AKERS

None
Motion to adjourn: Frank Christopian. Second: Chanli Kim. No objections/abstentions. Motion carried.

Adjournment: 12:20 p.m.



