ACADEMIC COUNCIL

MINUTES JANUARY 12, 2024 9:18 AM MELBOURNE 007-114
MEETING

CALLED BY Anthony Akers

TYPE OF ‘

MEETING AC Meeting

FACILITATOR Anthony Akers

NOTE TAKER Michelle Stanifer
Tony Akers, Michelle Stanifer, Dale McGinnis, Keith Engh, John Combs, Mark
Quathamer, Joanna White, David Shedrow, Marian Smith, Jason McGregor, James
Turner, Kim Coluccio, Laura Earle, Dorothy McCalla, Aaron Houts, Jonathan
Emond, Sarah Paige, Brian McLellan, Laura Dunn, Haley Osborn, Pilar Florenz, Amy

ATTENDEES Stein, John Favuzza, Gabriel Dinca, Patty Harmon, Lynn Spencer, Eileen Corelli,
Tonia Graham, Wendy Mclallen, Timothy Shary, Amy Rieger, Josh Humphries,
Timothy Sears, George Chen, llana Grimes.

l. Agenda topics: Approval of Minutes and Announcements
1. Announcements

1. Presentations and Guests

V. Curriculum Review
V. New Business
VI. Open Business

Approval of November 17, 2023, Minutes. Motion to approve the Minutes
DISCUSSION from the November 17, 2023, meeting made by Laura Earle and seconded by
Timothy Sears. No objections/abstentions. Motion carried.

DISCUSSION ANNOUNCEMENTS:

Happy Birthday to the Academic Council — 14-years-old. Born January 15, 2010.

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

DISCUSSION

GUESTS: Tony Akers welcomed all guests, including staff, administrators, and faculty. Introductions
made.



CURRICULUM APPROVALS: NONE.

DISCUSSION

NEW BUSINESS/COMMITTEES ANTHONY AKERS

Administrative Announcements: NONE.

CAPRI: Dale McGinnis announced a new initiative called CAPRI (Class Audit for
Peer Review of Instruction). High schools are currently using it. This initiative
allows Faculty to learn from their colleagues regarding lecturing. Discussion
ensued. Anyone interested in signing up, please use the link to register.

Honors Update: Josh Humphries announced an event on the Cocoa Campus on
February 28" @ 10:50 am, featuring Megan Wright from the Brevard County
School Board. If interested, please contact him. Josh also gave an update on the
Honors Program. They are being taught as Independent Study courses now and
need to boost enrollment so they will make as “stand-alone” classes. Discussion
ensued. If you are credentialed and interested in teaching an Honors course, let
Josh know. He also informed that the council should look for a draft of the Honors
Committee Handbook for AC review before the next AC Meeting. Further
discussion ensued regarding credentialing and an inquiry was made regarding a
“letter from the supervisor”. Laura Earle suggested it go through the Union. Josh
will send that section out to the council to review and give feedback. The next
meeting is on January 24™" at 3:00 pm. Anyone who would like to attend, please
let Josh know. An Honors Canvas Course has been created.

Chat with Council Chairs: Discussion ensued regarding the Welcome Back
workshop sessions and the Chat with the Council Chairs workshop.

AC Rep List: Reviewed vacancies. Health Science needs a primary rep — vacant
since January 2023. Accounting needs alternate — vacant since September 2023.
Several others will be cycling off in May 2024. Tony will email those cycling off and
have them get back to him (and their CWC) within three weeks — Feb 2" — to say if
they want to run for reelection. Discussion ensued.

Academic Integrity Committee & Policy Recommendations: Laura Dunn stated
that the committee is now a joint committee with AC. Dr. Fletcher wanted a
general policy regarding academic integrity and how to track violations. A draft
was created, reviewed, edited, and sent to Dr. Handfield to review with Dr.
Fletcher at the end of last semester. Should hear something soon. Discussion
ensued.

Spring Meetings: Tony Akers shared the Spring 2024 AC Meeting dates. The
January 12™ meeting was held in Building 7, Room 114 on the Melbourne Campus.
The remaining dates will be on Teams for February 16, March 15, and April 19, at
9:15 a.m.

AC Handbook: Possible restructuring. Committee descriptions coming out of the
handbook because they are always changing. Tony is going through and pulling
the descriptions out and will bring it to AC for review in February. The Chair of AC



section states that the Chair doesn’t need to be tenured, but that is incorrect. The
Chair needs to be tenured.

Educational Materials Selection: Tony Akers pulled up a document that talks
about a potential fix to the issue regarding consumables, e.g., lab manuals issue.
Links that were broken have been fixed for sequential courses. Lab manuals and
consumables will vary from campus to campus and the statement has been
revised. Laura Earle indicated that collegewide printing will no longer print lab
manuals. They must be printed and sold at the college bookstore. Laura wants to
know who determines this and the cost of the lab manual? Faculty were never
given a process. Tony will get more clarification and bring the info back to the
council.

Reminders:

e Make sure you sign-in for the AC Meeting if you haven’t done so already
for accountability for MCC/FDIP/tenure. Voting Members are expected to
attend every meeting both Primary and Alternate.

e laura Earle thanked everyone who attended the Town Hall Meeting. She
will send out the next meeting date via email.

COMMITTEES:

Curriculum Development Committee: John Combs and Ilana Grimes gave update.
Aaron Houts announced that he will get with Program Managers because there
are 87 courses being offered this semester that are over 10 years old and need to
be updated. There are currently 20 courses in the queue for review and have
already received four back. Discussion ensued.

Blended Learning: Leadership position vacant. No updates.

Honors Committee: See above.

Assessments: Wendy MclLallen gave update. Teams meeting next week.
Assessment event coming up. Look for email from CWC. There will be a face-to-
face meeting in February in Melbourne. Mark Quathamer also gave an update.

Diversity Committee: Dorothy McCalla gave update. Thanked CWC — added new
members because they shared openings at Welcome Back. Looking to increase
the number of courses that have diversity designation. Looking for potential
courses. Those will need to go through CDC process. Developing a faculty
workshop on how to have diversity as part of their courses. Next meeting January
26" via Teams.

ETAC/LMS: Michelle Stanifer announced there have been three approvals
through ETAC since the last meeting. Updated list forwarded to Catherine
Harwood for the college website.



OER: Marian Smith announced a new workshop. It will be three days for an
hour each day. Peer review and OER will be two of the subjects spoken about.
Discussion ensued regarding using OER as part of First Day.

Library: Amy Stein announced that the committee met last November. Cocoa

is in the middle of a deselection process. Anyone who wants to be involved or

needs used books, please contact the Cocoa Library. The Collections Team are

revising the guidelines and will send it to the committee to vote before coming
to AC. Next meeting TBD via Teams. Discussion ensued.

Academic Integrity: None.

Faculty Handbook: None.

OPEN FORUM/ROUND TABLE:

e State Civic Literacy Requirement — Statewide test that must be taken
after passing courses. Josh Humphries has created a study guide for the
students and an interactive practice test to help them pass the test. EFSC
has an 84% pass rate. There is a Civic Literacy tab on the Library page that
will take you to the guide. Thank you to Amy Stein for all she did to help.
Website/guide pulled up and shown to the council.

Next Meeting: February 16", 2024 @ 9:15 a.m., via Teams.

Motion to adjourn: Jason McGregor. Second: Tonya Graham. No objections/abstentions. Motion
carried.

Adjournment: 12:04 p.m.



