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Eastern Florida State College

Academic Council

Meeting Agenda

11 February, 2022
9:15a.m.
Virtual (MS Teams)

l. Announcements

Friendly reminder: Please mute mics unless speaking. To reduce bandwidth, please
pause cameras as well. (Activate when speaking if you wish).
Call to order

1l Approval of meeting minutes from 14 January, 2022

Thanks to Michelle Stanifer for taking the minutes

1. Curriculum Approvals (list sent via email)

a. 14 course updates (approved by the CDC)
V. Old Business (from January, 2022 meeting)

a. Dr. Sandy Handfield, AVP of Academic Affairs and/or Dr. Phil Simpson (if attending) /
Greetings to CW chairs who are attending — reports from them if they wish

b. Handbook and charter due before our next meeting, i.e. due by the end of the third
week of the semester. Action: | hope we can vote on this handbook reviewing today.

c. Discussion: The AC Handbook will become part of the CBA. We must be mindful of
the implications of this when finalizing our revisions as inclusion in the CBA reduces
flexibility for changes.

d. Discussion: Pull AC committee bylaws from AC Handbook? See “c” above.

e. Discussion: Charter to accompany AC Handbook (which will also be part of the CBA) —
possible ad hoc

f. Discussion: Brainstorming from the CW Chairs (at the AC’s request from last meeting)
for proper protocols for textbook requests, CATS curriculum submissions, etc. All of
this is faculty-led, but we asked for ideas, and they promptly delivered. Tony will
report what he learned after meeting with two of the CW Chairs last semester.

g. Discussion: new membership chart — there will inevitably be errors. We have new
members, primaries and alternates switching places, etc. | make changes as | am
notified of them.

h. Revised AC meeting schedule:

January 14, 2022, 1 PM - 4:45PM: Virtual via MS Teams (Reason: Dodge WB/Prof. Dev.)
February 11, 2022, 9:15 AM - 1 PM: Virtual via MS Teams




VI.
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March 4, 2022, 9:15 AM - 1 PM: Virtual via MS Teams (Reason: Dodge Spring Break)
April 8,2022, 9:15 AM - 1 PM: Virtual via MS Teams

[Everything Tony has omitted goes here]

New Business

a. Welcome to all guests, including faculty in the New Faculty Mentoring program
b. Welcome to staff & administrators — reports/comments
c. Welcome new members
i. Dr. Steven Hicks (Alternate Representative: Computer Science / Computer
Applications / Office Tech. / Drafting / Graphics) as of 1/31
d. Agenda request: Dr. Holly Erler (assessment)
e. Agendarequest: Tony Akers (Dev. Ed. representation)
f. Agenda request: Tony Akers (Computer Science, et al. representation)
g. Update: Cocoa At-Large Rep. Alternate — four candidates out to Dr. Sibley
h. Update: AC Handbook and charter
i. Update: Academic Appeals Working Group
j. Discussion: Text selection process (data entry into EMTS)
k. Discussion: Membership chart from 2/6 (emailed 2/6)
I.  New TOC for the CBA (courtesy of Dr. Handfield)
m. Process for data input into CATS (sent to Dr. Handfield 1/25)
n. Updates: Leadership summits (November 2021 and February 2022)
i. Members: UFF/AC/PDC/TC/OSC
ii. Minutes provided once approved
0. Updates/Informational: SB 1108 (Dr. Catherine Johnston)
p. New members needed: Dev. Ed. (primary) / Computer Science, et al. (primary) /
Humanities and Religion (alternate) / Handbook committee (members + Chair)
g. Discussion: service date windows (begin and end)
r. Curriculum updates: XXX-2948 courses (Dr. Johnston)
s. Brainstorming for March meeting: 2022-2023 AC meeting dates
Committees
a. CDC (“Curriculum Development Committee”) -- (Patty Harmon)
b. Assessment (Dr. Robert Lamb / Dr. Kristen Schroeder — Interim, Spring 2022 + Dr.
Mark Quathamer)
c. Diversity (now chaired by Dillon Caldwell. Dillon is reaching out to Andrew Forbes for
some transition training / assistance
d. ETAC (Michelle Stanifer) (now combined with LMS as of November 2021)
e. Handbook (ad hoc) (Needs a new Chair and new members. Current members: Lynn
Spencer, Dr. Xiaodi Chen)
f. Library (Holly Tkaczyk)
g. LMS (Michelle Stanifer) (now combined with ETAC as of November 2021)

Open Forum / Roundtable




