Academic Affairs Council

AUGUST 24, 2012 1:05PM-3:27PM MELBOURNE 7-100

MEETING CALLED BY Laura Dunn

FACILITATOR

NOTE TAKER

TIMEKEEPER

ATTENDEES

Laura Dunn
Karen MacArthur

Karen MacArthur

John Armstrong, CJ Baker-Schverak, David Bradford, Stephanie Burnette, Sue Campbell, Joanne
Connell, Mildred Coyne, Karen Cuda, Connie Dearmin, Salli DiBartolo, Laura Dunn, Laura Earle,
Karen Eisenhauer, William Fletcher, Jeanine Henry, Scott Herber, Susan Houts, Barbara Kennedy,
Anne Kenner, Chuck Kise, Robert Lamb, Karen MacArthur, Tina McMurtrie, Deana Morone, Linda
Parrish, JoLee Passerini, Amy Rieger, Ray Roberts, David Shedrow, David Simmons, Phil Simpson,
Padma Vemuri, Joe Wakim, Joanna White, Elmira Yakutova-Lorentz

Agenda topics

[TIME ALLOTTED] OPENING AND APPROVAL OF MINUTES LAURA DUNN

The list of cluster chairs, AAC representatives, and AAC alternates was updated:

Technical and Trades cluster chair is Walt Hazelton, representative is Bill Fletcher, alternate is Bruce
Hesher

Health Sciences second represenative is Sandi Lanza. Nick Pachota has been moved to the Public Safety
cluster.

Speech/Foreign language cluster chair is Roland Chambers, representative is Susan Houts, and alternate

DISCUSSION is Deana Morone
Prep cluster chair is now Janice Stutte
Approval of minutes from April 27, 2012: Laura Earle motioned to approve the minutes. David Bradford
seconded the motion. The motion passed.
Vote for vice chair of the AAC: Members voted for Amy Rieger as the vice chair.

[TIME ALLOTTED] OLD BUSINESS LAURA DUNN
Chief Learning Officer update: Dr. Linda Miedema has been named the Chief Learning Officer of the
college. The AAC hopes that issues and recommendations coming from the committee can now be
addressed to her.

Cluster organization & curriculum coordinators update: Laura Earle said there is a possibility in the
contract for provosts to appoint collegewide coordinators with a stipend if there is a need. Cluster chairs
will not get a stipend. If a cluster agrees to ask for a coordinator position, the request then goes to the
provost. The provost can take the request to the Executive Council for approval if it is felt that a need
for such a position exists.
Legislative update HB7135: Phil Simpson said the communications, mathematics, social sciences,
humanities, and natural sciences clusters were asked to put forth a nominee to represent the college at a
BSEUESIGN statewide committee. The nominations are due by September 14, 2012. The nominee must agree to a

one-year commitment to the committee that includes two in-person meetings and frequent conference
calls. The nominee must also be experienced in general education, not just their specific discipline.
Nominees aren’t guaranteed to be on the committee. BCC will pay for the travel costs to these statewide
meetings. When the list of nominees is ready, Dr. Miedema will provide these names to the statewide
steering committee.

Karen Eisenhauer asked if there was a provision for alternates in the nominations. Phil Simpson said he
wasn’'t aware of one. There is no definite answer yet for how many members will be on each general
education subject subcommittee.

There is some information available about the project at
http://www.fldoe.org/articulation/hb7135gep.asp
Karen Eisenhauer said she had been a member of a statewide committee for prep courses and it was a



http://www.fldoe.org/articulation/hb7135gep.asp

positive experience.

State representatives received feedback from employers that the liberal arts in general education
programs is important. Employers overwhelmingly agreed that critical thinking skills are important for
their employees.

Faculty and adjunct handbooks update: Ray Roberts said he had worked on the adjunct handbooks and
had sent updates and addenda to the provosts. Two provosts have responded to him so far. He is
updating screenshots and links.

Phil Simpson has been revising the faculty handbook.

Testing lab policy update: The provosts agreed that the fall of 2012 is too soon to implement the AAC’s
recommendation to deny textbooks, etextbooks, and notes in proctored exams. The issue was to be
tabled until the Chief Learning Officer was appointed. The provosts agreed to provide extra proctors
during peak times in the lab.

The AAC would like to see that their recommendation regarding textbooks, etextbooks, and notes isn't
dropped.

[TIME ALLOTTED] NEW BUSINESS LAURA DUNN

DISCUSSION

Customer Assistance Technology PSAV: Mildred Coyne said the college is looking at completion rates that
have been in decline for some certificates. Medical Secretary (Medical Administrative Assistant) has 22
students, Digital Design has 1 student, and Customer Service has 2 students. They will recommend
closing the program at a September 13, 2012 meeting. Students currently enrolled in the program won'’t
be affected.

Math XL — Chuck Kise said there had been concern that students registered with OSD couldn’t access it.
The ETAS will address this at its meeting next week. Faculty selecting courseware should keep students
registered with the OSD in mind. ANGEL is compliant with Section 508 of the Rehabilitation Act.

Director of Institutional Effectiveness: Guillermo Capote, former administrative intern, has been appointed
the new Director.

Transfer credit: Stephanie Burnette said effective in January 2013, transfer students won’t have to have
all 1000-2000 level courses brought in to their GPA. Nationwide 83% of colleges weren't incorporating
the grades from other colleges into the final GPA for their students. The students graduating from BCC
will have a BCC GPA listed on their diploma.

The second program Stephanie Burnette mentioned was a second-chance program. Students will be able
to select two semesters that they would like to repeat. The semesters must have been at least five years
ago. The student must provide documentation as to how he or she will do better if provided a second
chance. All courses in those two semesters must be retaken. The grades of the original classes taken
will appear on the transcript but will not affect the GPA. Students cannot use this option once they've
graduated. Financial aid is aware of this program.

BAS Organizational Management program: Mildred Coyne said that in March 2012 the Board of Trustees
had approved BCC to offer a Bachelor of Applied Sciences program in Organizational Management. BCC
will send applications to SACS and the Board of Education for this. Laura Dunn and Laura Earle were
asked for names of representatives to serve on the committees have been forming this summer. The
committees include a steering committee and student services, curriculum, and business subcommittees.
All have been meeting throughout the summer and a draft proposal for a general and health care option
in the program have been developed. Connie Boudot is the chair of the curriculum subcommittee and
Linda Eichas is the chair of the student services subcommittee for the OM program.

The timeline for the program is to submit applications to SACS and the Board of Education by September
15, 2012. The first classes for the program will be offered in the fall of 2013. The applications will
review the college’s readiness to begin the program. A letter of intent has been sent to the Florida
College System and that has started a 100-day clock on the application process.

SACS requires that 25% of the faculty have a terminal degree in the courses taught.

The AAC hasn’t had much input on this decision and members thought under the spirit of shared
governance that shouldn't have been the case. Laura Earle said that proposals for new BAS programs
had been made and submitted to the Executive council last spring. No packets have come through the
CDC, but the AAC had been informed that there would be BAS programs to bring forward. Anne Kenner
may bring information about the program to the AAC as the business subcommittee representative.



[TIME ALLOTTED] COMMITTEE REPORTS VARIOUS

DISCUSSION

OBSERVERS

SACS/QEP: The scheduling of Welcome Back Day didn't go well. There was some confusion although the
QEP presentation seems to have been well received.

ETAS: Chuck Kise said ETAS will meet August 30, 2012.

CDC: The schedule for the committee is now on the website. On September 21, 2012 at the Cocoa
campus there will be WIDS to Web training. Old CRS files are being converted to WIDS to Web.

Some curriculum didn’t get through the committee this summer because so many faculty members of the
committee were gone. Some state-mandated changes were made by the state and state accrediting
bodies in April. These were not processed because we did not have full representation on the committee
and they contained course deletions, course number changes, name changes and hour changes which
was perceived as a substantive programmatic change. In response to the issue, the CDC is writing a
policy to enable state mandated changes to come through without full review initially. Full review must
be completed in the next available semester. Cher Woolley is currently working to implement the
program changes here and submit to the state. Also, PSAV program contact hours were found to be in
discrepancy with state frameworks. These were brought through as informational items. Next summer
they will try to prevent these issues by scheduling a summer meeting.

Medical Assisting PSAV, sociology, and history are coming through the committee in September.

Links in the instruction manual have been fixed to reflect changes to the BCC website.

LMS: has not met this semester yet.

Diversity: American History and World Literature courses will be reviewed at the next meeting.
Assessment: 1/3 of the faculty have already responded to a survey sent by email. There were complaints
about the confusion at Welcome Back Day regarding the scheduling. The psychology and
communications classes had already done a pilot program and thought the activity for Welcome Back Day
was revisiting work already done. Was this a duplication of effort? Some faculty thought they had missed

the “big picture” of the assessment activity and the participants in the Welcome Back Day event missed
the assessment speech while they waited backstage.

RESOURCE PERSONS

SPECIAL NOTES

The next AAC meeting will be September 21, 2012 at the Cocoa campus in room 12-205 at
9:00am.
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