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Karen MacArthur

John Armstrong, Marina Baratian, Stephanie Burnette, Nellie Cardinale, Joanne
Connell, Connie Dearmin, Christi Disturco, Laura Dunn, Laura Earle, Debby
Eaton, Karen Eisenhauer, William Fletcher, Kari Hemingway, Scott Herber,
Bruce Hesher, Holly Kahler, Barbara Kennedy, Sandy Lanza, Karen MacArthur,
Linda Miedema, Deana Morone, Holly Mulholland, Cindy Puckett, Amy Rieger,
David Simmons, Jeffrey Touro, Joe Wakim, Joanna White, Cher Woolley, Elmira
Yakutova-Lorentz

Agenda topics

[TIME ALLOTTED] OPENING/APPROVAL OF MINUTES LAURA DUNN

DISCUSSION

[TIME ALLOTTED] SUBCOMMITTEE REPORTS

DISCUSSION

Approval of January 17, 2014 minutes: Joanne Connell’s name was misspelled in the
minutes. Also, one action item is unclear. The action item was intended to mean
that Sandy Lanza was to survey the faculty at large regarding their perception of the
curriculum process, not just faculty that have submitted a curriculum packet. Laura
Earle motioned to accept the minutes as amended. Sandy Lanza seconded. The
motion passed.

LAURA DUNN, DAVID SIMMONS,
LAURA EARLE, SANDY LANZA

Assessment: The Assessment Committee needs new members and a Chair. Does the
Chair have to be a current member of the committee? That would limit eligible
volunteers greatly. AAC members discussed the possibility of stipends or release
time for chairs of major committees. Dr. Miedema said the college needs to know
which committees would be eligible for this? Using what criteria? The college
already pays $650,000 annually in stipends and release time.

The goal of the Assessment Committee was to be a steering committee but the
subcommittees never formed. The workload for the chair grew and grew over time.

Diversity: David Simmons said the last face-to-face meeting was January 31, 2014
and 4-5 new people were in attendance. Belynda Cain and Andrew Forbes were
nominated for officer positions within the committee, however, they haven't yet
confirmed their willingness to serve.

HUM2211 was considered for diversity infusion. PHI2010 was approved for diversity
infusion.

CDC: Laura Earle said approximately 150 new curriculum packets are being
processed in the next 4-6 weeks. Most of these packets aren’t going to start in the
fall. Dr. Miedema says she has a list of the new BAS programs to send to the
committee so that curriculum packets for those new programs can be expedited.



AAC members again discussed release time or other compensation for faculty on
large, time-consuming committees. Dr. Miedema suggested that perhaps
membership on some of the committees could be weighted for achieving continuing
contract.

LMSSS: They are preparing for the summer pilot project. 25 sections will use
Canvas over the summer and test the various features. On campus training for
Canvas will be offered March 16™.

Student orientation is also being developed for Canvas.

The summer and fall class schedule list will have a notation under the sections that
will use Canvas so that students can be aware before they register if the section will
use ANGEL or Canvas.

Students needing technical support with the online classrooms have had some
trouble when the problem is a login. Dr. Miedema said the college is transitioning to
an internal help desk for Canvas. They have four job postings already.

Elearning learned that approximately 400 students called in one week regarding
ANGEL problems. One student’s problem took 3 weeks to resolve.

Karen Eishenhauer suggested that students working in the computer labs should be
trained to help with Canvas questions and that the college should advertise this help.
Students may prefer to work with another student in using the online classroom.

Holly Kahler noted that students are still having difficulty with the ANGEL orientation
because when they attempt to complete it, the orientation isn't called ‘orientation’
and the students cannot find it. Could the same name be used so that students can
find the required assessment? In Canvas, the system allows for a direct connection
so that students will be able to click on the link and go directly to the assessment.
Dr. Miedema said that Canvas has features that will make assessments easier.

QEP: Ramona Smith will attend a future AAC meeting to provide updates of the
committee. The QEP is also in need of members.

ETAS: Sandy Lanza asked if anyone had feedback for Wimba and Elluminate? The
contracts are coming up and they are still under consideration.

The committee is also still looking at electronic tie-ins with the textbook ordering
process. They are trying to ensure that technology will work effectively and that
OSD requirements are being met. The college is currently facing lawsuits because of
OSD requirements not being met; the college is on probation for one year.

KAREN EISENHAUER, DR.

[TIME ALLOTTED] OLD BUSINESS MIEDEMA, LAURA DUNN, SCOTT

DISCUSSION

HERBER, BILL FLETCHER

Developmental Ed Changes and Task Force: Karen Eisenhauer said the plans were
submitted and the state should respond to the college by March 15, 2014.

Humidity Issues: Laura Dunn said some faculty have asked for a collegewide survey,
but is this an AAC issue? Is it academic? Work environment may be an
administrative issue or an issue for UFF. Some classes at the Palm Bay campus had
to be moved because of mold in the rooms so it may be considered an academic
issue.

Bill Fletcher said the survey needs to include temperature and humidity issues



because temperature can cause problems for equipment too. Dr. Miedema said that
the repair for the air conditioning system in building 20 of the Cocoa campus was
$2,225,000. The college cannot fix temperature in all the classrooms quickly because
of the costs and lack of PECO funds.

Bill Fletcher motioned that the AAC recommend to the administration that each
provost create and distribute a survey of his/her campus regarding both humidity and
temperature and that the results of the survey be given to the AAC in time for the
April meeting. Amy Rieger seconded this motion. The motion passed.

Audio Taping Lectures: The college is creating a draft of an Audio Recording
Accommodation agreement. The college has an attorney on retainer to address this
issue. Currently there are some contradictory guidelines for recording and the
college would like to have one policy in place.

If any faculty use a PowerPoint presentation with voice-over, please notify OSD of
this so that the agreement with the student can be updated.

Students cannot videotape a classroom.

Technical Writer for WIDS, etc.: Dr. Miedema said that a technical writer job
description has been created. The job title has now changed to Curriculum Editor.
This person will work with Cher Wooley and be hired before the fall semester. This
position was created so that all the faculty wouldn’t have to learn WIDS.

Elections for the New AAC Representatives and for AAC Chair: Chair, Vice Chair,
Secretary, and some representative positions are eligible for election. AAC members
are asked to notify cluster chairs of elections and to ask the cluster chairs to email
Laura Dunn with the dates of representative/alternate elections. The email will serve
as documentation of the representatives and the start of their terms.

Amy Rieger, current Vice Chair, and Laura Dunn, current Chair, are not running for
re-election. The AAC handbook states that the election for new Chair will be held
during the first meeting of the fall semester — can this be changed so that there is a
transition time for the new Chair? Laura Earle motioned to reconvene the AAC
Handbook Committee to revise it to address this need. Holly Kahler seconded the
motion. The motion passed. Laura Earle, Holly Kahler, Joanne Connell, and Amy
Rieger will be on the Handbook Committee.

Holly Kahler motioned to change the Vice Chair section of the AAC Handbook,
currently 6.02, to say the Vice Chair will be elected for a one-year term from the
general membership of the AAC. John Armstrong seconded. The motion passed.

Is the Vice Chair expected to become Chair eventually? Is one year enough time to
do well in office or is more time needed to understand all the issues and procedures?

Bill Fletcher motioned that the Chair and Secretary positions be elected during the
same election and that both terms last two years. Holly Kahler seconds. The motion
passed.

Scott Herber was nominated for Chair for the next term. Sandy Lanza motioned that
the new Chair election be held at today’s meeting and that the Vice Chair election be
tabled for a later meeting. Karen Eishenhauer seconded. The motion passed.

Scott Herber was elected to be the new Chair of AAC beginning in fall 2014.



Bill Fletcher asked what will happen if Scott isn't re-elected by his Cluster? Should
the outgoing Chair be an ex officio member of the AAC for the year following their
term? Bill Fletcher motioned that the outgoing Chair of the AAC become an ex officio
member of the AAC for the year following his/her term. Laura Earle seconded. The
motion passed.

Course Material Selection Process: Laura Dunn displayed the current version of the
document on the screen for members to review. Members asked about course
materials not approved by the cluster — is the cluster chair signing that he/she is
aware of the course material selection and not necessarily that the cluster approved
it? Does that need to be noted on the form? Who is the textbook repository keeper?
Should there be a person appointed per campus if there isn't one now? What about
access codes for textbooks? This has been problematic for dual enroliment students.
AAC members should review the document and send any additional comments to
Laura Dunn.

Student Athlete Policy: Scott Herber has gotten good feedback on this form and
policy. Some faculty were unaware of an athlete policy. Faculty have been in favor
of student athletes completing exams, homework, assignments, etc. prior to the
dates they will be absent.

Survey for Assessing Curriculum Process: Karen Eisenhauer hadn't been certain who
the target audience for the survey was. She would like to create two tracks for the
survey: one for faculty who have created curriculum packets, and one for those who
haven't.

Increasing Faculty Participation on Committees: Bill Fletcher wrote a draft of
document summarizing the committees at the college and displayed it for members
to review. Calendar and Insurance committees need to be added to the list. He
suggested the committees be promoted as learning and growth opportunities. The
CTE sent an email offering to post information about these committees on their site
but some committee chairs didn’t respond.

AAC members are to review Bill Fletcher’s document and send any comments to him
before the March meeting. Bill Fletcher will create a final document based on
feedback from members. Laura Dunn will forward the document to Chris Petrie to
ask for his input also.

Is the QEP still under the AAC or is it separate? Laura Dunn will ascertain where the
QEP falls in Bill Fletcher's document regarding college committees and report back to
the AAC.

STEPHANIE BURNETTE, MARINA

[TIME ALLOTTED] NEW BUSINESS BARATIAN, LAURA DUNN, SCOTT

DISCUSSION

HERBER

Developmental Education Exemption: Stephanie Burnette said that an advisor
training was held on February 7, where it was discussed that some of the new
developmental education guidelines are unclear. At the Associate Provosts’ meeting
there was some confusion regarding the new terminology; they have created an
advising statement to address this. Debby Eaton motioned to approve the advising
statement. John Armstrong seconded. The motion passed.

Students Withdrawn from Course: Stephanie Burnette said this was discussed at the
Associate Provosts’ meeting. They would like to add the statement, “Once a student
is withdrawn from a course, whether initiated by the student, instructor or college
official, the student may not remain in the class. The last date of attendance, as




reported, will be assumed to be the last day the student participated or sat in the
class.” Sandy Lanza motioned to approve the statement. Connie Dearmin seconded.
The motion passed.

If students can’t withdraw during their third attempt at a class, will instructor be
notified so that he/she doesn’t give a W7? Stephanie Burnette stated that a W7 if a
final grade, even for those students who are taking the class for the third attempt.
Mark Cherry will attend the April meeting to make some recommendations for
attendance reporting, and this will be discussed in more detail.

Class Cap Sizes: Palm Bay has small classrooms and generally classes cap at 28
students. Cocoa and Melbourne classrooms are larger and cap at 30 or more for the
exact same course. Workload in grading isn’'t equal, especially for Gordon Rule
courses. Is this fair? There are limits for online courses of 30 students but face-to-
face courses generally aren’t capped. Sometimes the same course in the same room
is capped differently per instructor.

Fire codes are also needed to determine room capacity.

Amy Rieger motioned that the AAC recommends that UFF examine this situation.
Scott Herber seconded the motion. The motion passed.

Social/Behavioral Changes to General Education Requirements: HLP1081 has been
removed from the Social/Behavior section. SOW2054 has been moved to Plan A and
removed from lists under Plans B and C.

Cher Wooley will send notification of this to the state. She needs the course plans
for HLP1081. She will also send notification on 1SS1011 and 1SS1012 since they have
been removed from the lists also.

Honors Proposed Policy Changes: Adjunct faculty may now be allowed to teach
Honors classes, not just full time faculty. Connie Dearmin motioned to accept the
language of the proposal allowing adjunct faculty to teach honors classes pending the
change from ‘Associate Director’ to ‘Associate Director of Honors Council’ and the
inclusion of a statement regarding approval for a specific course. Sandy Lanza
seconded.

The Honors Council recommends more stringent guidelines for courses. David
Simmons said he recommends the critical scrutiny of categories D and E in the
Honors Course Checklist because they don’t match current courses.

This item will be tabled until later in the semester. Mary Roslonowski may come to a
future AAC meeting to address this.

OSD Protocol: Scott Herber said he would like students to provide their name and
course information on the forms. Students are required to initiate this process and
must notify the instructor.

[TIME ALLOTTED] CURRICULUM [PRESENTER]

Laura Earle said the CDC has gone through the curriculum packets carefully and she

D15CUSSION felt comfortable with approving them all.

BSCC1084 — John Armstrong and Scott Herber will review this packet.



Engineering AS — John Armstrong and Scott Herber will review this folder

FRE1120, FRE1121, FRE2220, FRE2221 — Joanne Connell and Amy Rieger will review
these

SPC2052, SPC2608, and SPC2608H — Karen Eisenhauer and Debby Eaton will review
these

Sandy Lanza motioned to approve curriculum packets that have already been
reviewed by the AAC at least once before and have met the change requirements:
1SS2200, MATV1033, MATV0028, MATV0057, PHI2010, PSY2023. John Armstrong
seconded. The motion passed.

Veterinary Technology AS: Amy Rieger motioned to approve the curriculum packet.
Nellie Cardinale seconded. The motion passed.

Program changes — informational items. Amy Rieger motioned to approve all of
these. Connie Dearmin seconded. The motion passed.

OBSERVERS

RESOURCE PERSONS

The next meeting will be in Melbourne on March 21, 2014 in 10-111A at

SPECIAL NOTES
9:00am.
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