ACADEMIC COUNCIL

MINUTES NOVEMBER 19, 2021 10:15 A.M. VIRTUAL (MICROSOFT TEAMS)
MEETING
CALLED BY Anthony Akers
TYPE OF .
MEETING Monthly AC Meeting
FACILITATOR Anthony Akers
NOTE TAKER Michelle Stanifer
Belynda Cain, Dillon Caldwell, Korie Carter, Dr. Cronk-Raby, Salli DiBartolo, Dr.
Laura Dunn, Dr. Laura Earle, Deborah Eaton, Dr. EImira Yakutova-Lorentz,
Jonathan Emond, Holly Erler, Roy Gainer, Jimmy Gamez, llana Grimes, Dr.
Maureen Groome, Patricia Harmon, Ted Hartselle, Josh Humphries, Kim Colucci,
ATTENDEES Dr. Warren Jones, Dr. Chaniji Kim, Dr. Robert Lamb, Andrew Lieb, Lynn Spencer,

Dr. Catherine Johnston, Ed Mango, Brian McLellan, Ashley Olund, Haley Osborn,
Dr. Mark Quathamer, Timothy Sears, David Shedrow, Marian Smith, Lynn Spencer,
Patty Wallace, Joanna White, Phaedra Williams, Lisa Yarnell.

l. Agenda topics: Approval of Minutes and Announcements

1. Announcements

II. Presentations and Guests

V. Curriculum Review

DISCUSSION

Approval of October 15th, 2021, Minutes: Tony Akers will be sending the
October Minutes out via email for approval.

ANNOUNCEMENTS ANTHONY AKERS

DISCUSSION

e Mute microphones unless speaking.

e Dr. Sandy Handfield was unable to attend the meeting.

e New AC Members announced: Josh Humphries, Political
Science/Cocoa; Dillon Caldwell, Sociology/Cocoa; Haley Osborn,
Spanish/EFO.




DISCUSSION

GUESTS:

CURRICULUM:
None.

DISCUSSION

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS

NEW BUSINESS ANTHONY AKERS

AC Handbook/Charter: Dr. Earle announced that the Handbook/Charter
meeting was contentious. Faculty want an update of the different councils to
discuss what Administration has done and which committees were major

committees. Administration wanted to ensure that charters were being put in
place. Discussion ensued. Tony Akers has stepped down as Chair of the
Handbook Committee.

Action item: Lynn Spencer and Dr. Chen will continue to work on the
Assessment Committee and are requesting members.

Civic Literacy Requirement: Dr. Johnston announced that the AA or BA
program and students must prove civic literacy by one or two courses (POS
2041 or AMH 2020) and taking an assessment — there are some other methods
specific AP courses and CLEP. More details to come. In spring, application to
AS Programs will be voted on. Discussion ensued. Change will happen in 2022-
23 catalog year. Josh Humphries detailed. There is faculty concern about
communication regarding the new organizational structure and the hole
created by not having a cluster to go to. At this point it is confusing as to
whom everyone’s supervisor is.

Diversity Committee: Tony Akers stated that the Diversity Committee needed

members. Andrew Forbes has stepped down as Chair of the Diversity
Committee. Dr. Earle announced that Dillon Caldwell would like to Chair the
Diversity Committee and he could serve in that capacity even though he isn’t
tenured.

Action item: Dillon Caldwell accepted the position. Congratulations, Dillon!

Curriculum Development Committee: Dr. Johnston announced that Dr.
Handfield approved to leave the window open for curriculum submission and
there will no longer be a strict deadline. She and Patty Harmon will look at
what a reasonable time period is for submission and update the dates. CDC
has eight documents to go through on December 2. Dr. Earle announced that
the Non-Substantive Change Form does not need to go through CDC. It is for
minor changes only. This will be put online.




Assessment Committee: Mark Quathamer announced that Robert Lamb was
voted chair of the Assessment Committee at their August 27" meeting. Carrie
Wells (former chair) is secretary and Kristin Schroeder will serve as Chair
during the Spring 2022 when Robert is on sabbatical. The committee will
welcome new members; especially people representing the library faculty,
public safety, and computer sciences. Robert also stated that he would love an
Excel spreadsheet of all cases and sections stating who he can email when an
assessment isn’t done.

ETAC: Michelle Stanifer announced that she and Tony Akers are working with
Bill White to come up with an updated list of approved software for the
college website. Bill White suggested that the list be updated by the Academic
Council.

Collegewide Chair: Dr. Sharon Cronk-Raby gave an update on the Collegewide
Chairs. They are currently meeting together every other week and are creating
a united front. She will update the faculty often. Tony Akers stated that the
Academic Council has a good relationship with the CWC’s.

Library: Ashley Olund stated that the Library Committee has a meeting the week
after Thanksgiving so she will have an update at the January meeting.

LMS: No updates. Salli DiBartolo motioned that the LMS Committee be combined
with the ETAC Committee. Roy Gainer seconded. No objections. Motion carries.

Spring 2022 Meeting Dates: The January 14" meeting will be moved to 1:00 pm.
Discussion ensued regarding in-person/virtual. Can both options will be made
available? Tony will get with IT and see if he can make that happen. Laura Earle —
call for vote...Online/Combo/F2F? Tony will send out an email for vote. February
11t is ok. March will need to be moved due to spring break. Move to March 4.
Feb, March & April will be at 9:15 am. Motion Roy motioned. Brian McLellan
seconded. No objections. None abstained. Motion carries.

Four Major Councils: Discussion ensued regarding whether membership to

one of the four major councils should be limited to one. Seems to only pertain
to Tenure Council.

EFO At Large: Tony Akers announced that Michelle Stanifer be the new EFO At
Large Member and Joe Wakim will be the alternate.

Committee Tracking Committees: Tony Akers informed that after summit he
now understands that CTC is for the whole college. It will keep track of all
committees for the entire college. Laura Earle said it is a way for the new faculty
to find out committees that are available to serve on. Jennifer McCann was the
chair. Laura Dunn - Need to reconsider this committee and see if Jennifer is still
willing to chair it. Laura Earle - motion to reinstate committee. Laura Dunn
seconded after moments of silence. Roy Gainer brought up an objection. More
discussion. No objections/abstentions. Motion carries.




Honors: This is an independent program. Dr. Stein is the Director and Carrie Wells
is the Associate Director. Discussion ensued. Motion to email Dr. Handfield to
request that Dr. Stein and Carrie Wells be requested to attend the next meeting to
discuss honors. Laura Earle — Motion. Brian McLellan — seconded. No
objections/abstentions. Motion carries.

OPEN BUSINESS ANTHONY AKERS

e Roy Gainer — Student Success Check. Couldn’t withdraw a student because Dr. Fletcher made
the decision to take away the ability for faculty to administratively withdraw the students. This
needs to be looked into. Other faculty indicated they are having the same issue. Faculty need
to be able to withdraw our students up until the last week like we used to and should be
considered academic freedom Faculty were never notified of this change to the withdrawal
date. Faculty choices shouldn’t be taken away. Open discussion ensued. Andrew Lieb will take
this back to the Deans for clarification on the council’s behalf.

e Dr. Johnston said that a new student support system was being implemented called EAB.

e Motion to Adjourn: Roy Gainer made the motion to adjourn. Salli DiBartolo seconded.
Motion carries.

Adjournment: 2:15 p.m.
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