
Academic Affairs Council 
MINUTES SEPTEMBER 18, 2015 9:17AM – 12:16PM COCOA, 12-228 

 

FACILITATOR Scott Herber 

NOTE TAKER Karen MacArthur 

ATTENDEES 

Sue Campbell, Nelly Cardinale, Roland Chambers, Holly Christmas, Rachel 

Costa, Salli DiBartolo, Connie Dearmin, Laura Earle, Deborah Eaton, Karen 
Eisenhauer, Andrew Eisler, William Fletcher, Katina Gothard, Scott Herber, 

Barbara Kennedy, Rita Kronis,  Robert Lamb,  Andrew Lieb, Karen MacArthur, 
Michelle Maseman, Linda Miedema, Michele Richard, Amy Rieger, Ray Roberts, 

Kristie Rose, David Shedrow, Laura Sidoran, David Simmons, Karen Simpson, 

Phil Simpson, Christi White 

 

Agenda topics 

[TIME ALLOTTED] 
APPROVAL OF 
MINUTES/ANNOUNCEMENTS/PRESENTATIONS 

SCOTT HERBER, LAURA EARLE, LAURA 
SIDORAN, RACHEL COSTA 

DISCUSSION 

August 21, 2015 minutes: Laura Earle motioned to approve the minutes pending 

minor edits.  Bill Fletcher seconded.  The motion passed. 

 
IACUC: The IACUC (Institutional Animal Care and Use Committee) is regulated by the 

USDA and it enforces the Animal Welfare Act for the institution.  Each year Laura 
Earle has sent emails to the appropriate faculty reminding them to complete required 

documentation protocols relevant to the welfare of animals used on campus.  These 
protocols are necessary in order for the college to remain in compliance with the 

Animal Welfare Act and USDA.  Noncompliance by anyone in the college can result in 

loss of accreditation of the Veterinary Technology Program.  Three faculty members 
within the science cluster didn’t submit their documentation by the deadline.  Laura 

Earle asked the AAC to support the enforcement of IACUC protocols.  Connie 
Dearmin motioned that the AAC supports the needs, procedures, and enforcement of 

IACUC protocols at the college.  Karen Eisenhauer seconded.  The motion passed. 

 
Canvas issues with attendance and gradebook: Faculty cannot mark attendance or 

grades for students who haven’t completed the Canvas orientation.  This issue needs 
to be addressed so that instructors can comply with attendance and grade reporting 

requirements. 

 
SAIL: Dr. Miedema said since last year the college has been reviewing the Office for 

Students with Disabilities’ ability to help with assessments, placement of tutors, etc. 
and that significant changes have been made.  Laura Sidoran said that many other 

areas are being reviewed, such as making college events accessible and closed 
captioning videos on the web site.  Students from the K-12 system are used to 

accommodations required by the IDEA Act (Individuals with Disabilities Education 

Act) but post-secondary education follows the ADA (American with Disabilities Act) 
and Section 504.  The college doesn’t evaluate disabilities, it makes reasonable 

accommodations for disabilities that have been evaluated by experts outside the 
institution. 

 

Many colleges and universities have Accessibility Committees and Laura Sidoran 
asked the AAC for assistance in forming one at EFSC.  The college needs to look at 

universal design with programs, policies, and systems available to as many people as 
possible.  Dr. Miedema said a technology assistant position has been created.  This 



position is in place to help train students to use adaptive technology. 

 

Bill Fletcher motioned to create an Accessibility Committee with Laura Sidoran as 
chair for the first year.  Andrew Lieb seconded.  The motion passed. 

 
Faculty Enlight: Rachel Costa gave a demonstration of the updates to Faculty Enlight 

and reminded members that the system is only for the textbook adoption process, 
not selection.  Overall the transition to this system went smoothly for the fall.  Work 

on integrating the system in Canvas is underway; it should be able to populate 

automatically from a Canvas shell. 
 

Sue Campbell and Bill Fletcher said textbooks for vocational courses were 
problematic because they were on a different semester schedule than the 16 week 

terms. 

 
Karen Eisenhauer suggested that faculty go through textbook selection training and 

learn the best questions to ask when speaking with publisher representatives.  
Rachel Costa said she would be able to help with the selection process. 

 
 

[TIME ALLOTTED] CURRICULUM REVIEW HOLLY CHRISTMAS, CHRISTI DISTURCO 

DISCUSSION 

Update and system implementation: Scott Herber said the systems, DOGS and CATS, 

should be populated September 21 so that the October AAC meeting will be on track 
to review curriculum.  Holly Christmas and Christi White demonstrated how to use 

CATS and stressed the importance of renaming the documents when finished.  The 
system will be accessible through the launch portion of MyEFSC.  Scott Herber said 

eventually they would like to have a ‘review window’ portion of AAC meetings so that 

curriculum document originators don’t have to stay for the entire meeting.   
 

Scott Herber said he would like to introduce blanket motions for approving curriculum 
at the October AAC meeting. 

 
Expedition of curriculum: Laura Earle motioned to table this until next meeting.  

David Shedrow seconded.  The motion passed. 

 
Connie Dearmin later motioned to retract this motion.  Amy Rieger seconded.  The 

motion passed. 
   

[TIME ALLOTTED] COMMITTEE ANNOUNCEMENTS [PRESENTER] 

DISCUSSION 

CDC: The CDC portion of the AAC handbook is being revised.  There are 

approximately 140-150 curriculum packets in the queue for the semester.  397 
courses are not in performance based language.   

 
Ray Roberts said possibly 70 courses are no longer offered but are still in the catalog.  

Can clusters identify them so the courses can be made inactive? 

 
The CDC’s motion is: Each cluster will revised outdated courses into performance 

based language at the rate of 20% per academic year, or 10% by each submission 
date, over a five year period starting in spring 2016, with prioritization based on 

highest enrollment or courses over seven years old.  Extensions may be made by 
petitioning the AAC.  Laura Earle motioned to support the CDC’s motion.  Karen 

MacArthur seconded.  The motion passed. 

 
The CDC has formed a new subcommittee to help mentor new members in the 

curriculum review process. 



 

Three cluster chairs are using CATS as a pilot this semester, all cluster chairs will use 

it in the spring. 
 

ETAC: The committee met yesterday.  They are working on a new Educational 
Technology System that will enable faculty to input their desired software.  Faculty 

will then complete a questionnaire and the information will be forwarded to SAIL, IT, 
etc. to comply with the third party software requirements.  This system will be 

available from the launch section of MyEFSC. 

 
Michele Richard motioned that all students are to be required upon entering college 

to complete Canvas orientation one time unless there is a major change in Canvas.  
Ray Roberts seconded the motion.  The motion passed. 

 

Can a text message alert go to students who haven’t completed Canvas orientation?  
Scott Herber said he will ask administration if this is possible.  Ray Roberts said that 

adjuncts cannot be expected to report attendance in Canvas if students who haven’t 
completed orientation cannot be marked. 

 
Assessment: Two subcommittees, AA and AS, have been created.  The handbook is 

almost finished. 

 
Diversity: The next meeting will be at 9:30 on October 9 at the Cocoa campus. 

 
LMS: nothing to report. 

 

Handbook: Scott Herber said they are meeting next month. 
 

Library: Volunteers were solicited but no meeting has been scheduled yet.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Ask administration if a text message alert regarding 

completion of Canvas orientation 
Scott Herber  

 
[TIME ALLOTTED] OLD BUSINESS [PRESENTER] 

DISCUSSION 

Updating for courses: Connie Dearmin motioned to retract the earlier motion about 

expediting curriculum.  Amy Rieger seconded.  The motion passed. 
 

AAC Handbook update: Scott Herber will send an email to AAC members next week 

and have them review the latest changes. 
 

Athletic grade report system: A request has gone to IT for a system that will be 
available in the launch section of MyEFSC.   

 

Online change of grade form: Scott Herber spoke to Betsy Wetzel about this and a 
new system that will be available from the launch section of MyEFSC should be 

coming.  The college would like to move most forms from Knowledge Tree to 
MyEFSC. 

 
Faculty handbook correction:  The committee is still working on the handbook.  The 

2011 version is still on the college website.  Send any corrections to Holly Kahler.  

 
Third party reviewers for grants: The faculty want right of first refusal for using this 

grant contract.  The college has only a one year membership for grant reviewing.  
Katina Gothard said she and other faculty are working on a STEM grant and sent the 

first draft to Hanover Group.  They were disappointed in the review because it was 



more technical than substantive.  Laura Earle said it should be clear that the grants 

are the intellectual property of the authors. 

 
Laura Earle motioned that faculty grants are their intellectual property and faculty 

have first right of refusal to the grant reviewing.  Connie Dearmin seconded.  The 
motion passed. 
 

 
[TIME ALLOTTED] NEW BUSINESS [PRESENTER] 

DISCUSSION 

Course substitution: David Simmons presented an idea for processing student course 

substitutions efficiently and in such a way that students cannot go to multiple 
department chairs to get approval for the same course.  Members asked which 

provosts are assigned to different disciplines.  Ray Roberts asked where course 
waivers fit into David Simmons’ proposal.  Acceleration methods also need to be 

addressed.  What about students with military credits or SAIL provisions?  Where 

does My GPS fit into proposed changes?  Ray Roberts motioned to research and map 
out flow for waivers, acceleration methods, and substitutions.  Nelly Cardinale 

seconded.  The motion passed. 
 

AAC representative for Honors: The former representative has rotated off of AAC 

membership.  Scott will contact the Honors Program to ask them to designate a new 
representative. 

 
Dual enrollment caps and first right of registration: Due to changes in how dual 

enrollment tuition is paid dual enrollment students are no longer capped by class.  
They are paying tuition to the college just as other students do.  Dual enrollment 

students don’t have first registration. That practice stopped.  Is this common 

knowledge among advisors? 
 

One semester delayed implementation for pre-requisite changes: If students remain 
enrolled they stay with an older catalog.  If they break enrollment they move to a 

newer catalog. 

 
Ray Roberts motioned to adjourn.  David Simmons seconded. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Contact the Honors Program to have them designate a 
new representative 

Scott Herber  

Look for a Florida statute or rule that might permit 
capping dual enrollment registration per section 

Scott Herber  

Ask administration for an announcement regarding dual 
enrollment caps 

Scott Herber  

Send list of provosts assigned to disciplines Phil Simpson  

Get clarification on course waivers David Simmons  

 

SPECIAL NOTES The next meeting will be October 16, 2015 in Melbourne, 2-211. 

 


