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MEETING
CALLED BY Scott Herber
TYPE OF .
MEETING Monthly AAC Meeting

FACILITATOR  Scott Herber

NOTE TAKER  Tony Akers

Tony Akers, Stephanie Burnette, Nellly Cardinale, Korie Carter, George
Chen, Frank Christopian, Kim Coluccio, Marianne D’Altilio, Salli DiBartolo,
Debra Easton, Holly Erler, Laura Earle, Jimmy Gamez, Roy Gainer,
Tammy Harding, Carol Harvest, Ted Hartselle, Scott Herber, Harry
Holdorf, Chan Ji Kim, Robert Lamb, Andrew Lieb, Deana Looney, Brian

ATTENDEES McLellan, Wendy McLellan, Ashley Olund, Sarah Paige, Mark Quathamer,
Michelle Rezeau, Michelle Richard, Phil Simpson, David Shedrow, Patty
Wallace, Elmira Yakutova-Lorentz

Excused: Robin Boggs

I. Agenda topics: Approval of Minutes and Announcements

Approval of September 16. 2019: Roy Gainer made a motion to approve
DISCUSSION the September minutes. Andrew Lieb seconded the motion. Motion
Approved.

Announcements:

Scott Herber announced that the AAC will facing a considerable stack of documents next
meeting. Salli DiBartolo announced that Canvas may be updated to include add-on soon.
Advisory minutes- Scott Herber reminded AAC members to send the Advisory Minutes to
Catherine Harwood. There is now a place available on the AAC page on the website.
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CURRICULUM REVIEW
None

COMMITTEE UPDATES
SCOTT HERBER

CDC-. The storm interfered with last meeting on August 31st. Next meeting
is in three weeks on October 4, 2019. CPT template is being improved.

ETAC/LMS- No Updates
Assessment —No updates

Assessment: No Updates
Library- No updates
Handbook — Handbook meeting is scheduled for later in September.

CTC- No Updates

UPDATES (IF AVAILABLE) AND OLD
BUSINESS

Online Learning Steering Committee (Ongoing updates) ---Dr.
Simpson stated that the the goal is to bring together various working
groups and streamline/consolidate the process for online learning. The
Steering Committee will be comprised of one administrative co-chair and
one faculty co-chair. The first meeting is next week. The committee
membership includes faculty and staff from major areas, including I.T.; the
four online dept. chairs, and a wide representation of stakeholders in the
online learning process.

SCOTT HERBER

Dr. Simpson commented that there may be “working groups” that may
concentrate on some of the following possible areas:
¢ OER
e Course design and accessibility
e Online faculty professional development
e Hybrids (50/50 split): Many ways to design these. For example,
some modules have online component worth more than 50%.
e Master courses: See Canvas Commons. Master courses may help
the next generation of developers. Creating a Master course
templates is the goal. They will not be mandated for anyone.



Rather, Dr. Simpson stated that he thinks the faculty will like using
these are they are uniform and customizable

e Online student retention and success: Plans are to examine the
current online orientation.

¢ New online teaching technologies: The Steering Committee will
evaluate complement existing technologies. Also, there may be
better alternatives to UDOIT, so there is a need to explore those
alternatives.

SCOC update: See the CBA. Andrew Lieb offering additional information
about the standard under which accused students are held. Brian McLellan
asked about a hypothetical where student is a problem, but the situation
doesn't rise to the level of dismissing student. Andrew Lieb advised that the
faculty should go to the A.P. Phil Simpson also advised to use Student
Success Check.

Standard 9.3 for SACSCOC Andrew Lieb made a motion to affirm 9.3.
During the discussion, Robert Lamb wondered why we are being asked to
do this.

Andrew Lieb withdrew his prior motion. Dr. Simpson clarified that the
Administration can't rule about the academic content of courses. The
faculty members are the content experts. Another question arose about
independent HUM courses?

Andrew Lieb motioned that “to the best of our knowledge” EFSC is in
compliance with Standard 9.3. Roy Gainer seconded the motion. Motioned
passed unanimously

Full-time Faculty SACSCOC core requirement 6.1 and Standard
6.2.b. A question arose about whether overload were part of the
equation. Mark Quathamer responded by stating that overloads were
bundled into total FT vs. PT section counts. Mark continued by addressing
how he pulled the data that was sent to the Council yesterday (FT/PT
ratios). Mark says the loose benchmark is at least 50% taught by FT
faculty, but this benchmark is not a SACS rule. It's an internal institutional
benchmark.

Discussion ensued about what SACS may want out of this in regards of
their assessment. Holly Erler stated that she would be comfortable voting
but there should be a statement that the AAC decision is based 100% on
the information in the ratios doc that arrived 9/12. Holly followed her
comments by making a motion to approve the standards. Deborah Eaton
seconded. Motion approved with one abstention: HUM/REL (Tony Akers)—
The ratios document arrived 9/12 and HUM/REL cluster has not had time to
review.

d. Core Abilities Review. Status-waiting recommendations from taskforce



DISCUSSION

NEW BUSINESS SCOTT HERBER

Scott Herber announced that this next segment pertained to the AS side of
the house. Statute 1007.25
e General education core course options shall consist of a maximum

of five courses within each of the subject areas of communication,
mathematics, social sciences, humanities, and natural sciences. The
core courses may be revised, or the five-course maximum within
each subject area may be exceeded, if approved by the State Board
of Education and the Board of Governors, as recommended by the
subject area faculty committee and approved by the Articulation
Coordinating Committee as necessary for a subject area. Each
general education core course option must contain high-level
academic and critical thinking skills and common competencies that
students must demonstrate to successfully complete the course.
Beginning with students initially entering a Florida College System
institution or state university in 2015-2016 and thereafter, each
student must complete at least one identified core course in each
subject area as part of the general education course requirements.

This statute has been around for five years and for that amount of time it
has slipped. The Programs of Study must be corrected.

Stephanie Burnett stated that the issue is the AS degree must have general
education. We need to make sure we follow 1007.25 by fall of 2020. We
have missed this requirement over the last five years.

Scott Heber commented that when the college finds compliance issues with
state law, the college doesn't work with deadlines; we rectify immediately.
Stephanie Burnett will provide the faculty with a template with what
courses can be used. Stephanie will send this template to Scott Herber. As
an aside, It's interesting that the State has approved course plans where
the plan did not really adhere to 1007.25.

Also, SPC 2608 can't be used as a core; however, it can be considered a
Gen. Ed. Course.

In addition, another potential problem is centered around "Hidden”
prerequisites: Under AA, 6 credit hours in math is required (core plus
elective). For example, is a student takes MAC 1105, MAT 1033 would be a
“hidden” prerequisite. A discussion ensued about hidden prerequisites
using math as an example. These hidden prerequisites can affect
programs. Go back and look at AS programs because the hidden
prerequisites can cause issues with financial aid. Mark Quathamer added
that some colleges do not require 1033 for the MGF courses. The math
cluster will look at it again.

GENERAL ED : As a reminder, all students must pass with a C or better in
all core classes and all general education courses, regardless of program —



AA and AS. Otherwise the courses are not transferable. It would result in
other problems. Jimmy Gamaz made a motion that the college has a
requirement that all students must pass with a C or better in all core
classes and general education classes to be eligible for graduation. Patty
Wallace seconded the motion, and it was approved unanimously.

Stephanie Burnette also stated that with the AS degree, the majority of
these students use MAT 1033 as the math, but this must change: It must
be the MAC 1105 or the MGF. Laura Earle (via phone) expressed
concerns, Holly Erler also commented that in previous experience in dental
assisting, it is very hard to attract recruit students with all of these math
requirements.

Stephanie Burnette clarified that for AS’s general ed requirements, we must
have a math and we must have a science. Many members of the Council
commented that by not using MAT 1033, enrollments will be impacted. .

Phil Simpson stated that if MAT 1033 is removed as a prerequisite for
MGFs, then this action might solve the problem. There was some
continued confusion because the State has not contacted us about POS’s
that may violate statute; however, since the College asked the State how to
interpret this issue, the college must address it. Phil Simpson stressed that
we can't be aware of a violation of State law and then do nothing about it.

Discussion: MAT 1033, MGF 1106 and 1107 and AS gen. Ed. Requirements.
Some discussion about the State’s expectations and what we are doing now
(AS side) with general ed.

Acton: Review hidden prerequisites and AS gen ed. — see statute
1007.25

OPEN BUSINESS SCOTT HERBER
DISCUSSION None

Adjournment: 10:29 AM



