
Academic Affairs Council 
MINUTES AUGUST 21, 2015 9:00 AM - 12:21 PM MELBOURNE, 2-211 

 

FACILITATOR Scott Herber 

NOTE TAKER Karen MacArthur 

ATTENDEES 

Meer Almeer, John Armstrong, Stephanie Burnette, Michael Cadore, Belynda 

Cain, Sue Campbell, Nellie Cardinale, Roland Chambers, Frank Christopian, 
Kathy Cobb, Joanne Connell, Dominique Culpepper, Julie Derrick, Salli 

DiBartolo, Laura Earle, Debby Eaton, Karen Eisenhauer, Andrew Eisler, Bill 
Fletcher, Katina Gothard, Walt Hazelton, Scott Herber, Paulette Howell, Holly 

Kahler, Rita Kronis, Robert Lamb, Sandy Lanza, Andrew Lieb, Karen MacArthur, 

Frank Margiotta, Mark Quathamer, Michelle Richard, Amy Rieger, Ray Roberts, 
David Shedrow, David Simmons, Lynn Spencer, Robert Vandermeer, Dan 

Wagner, Christi White 

 

Agenda topics 

[TIME ALLOTTED] APPROVAL OF MINUTES/ANNOUNCEMENTS SCOTT HERBER 

DISCUSSION 

Approval of minutes from the May 1, 2015 meeting: John Armstrong motioned to 
approve the minutes, Belynda Cain seconded.  The motion passed. 

 
Institutional Review Board: This board is now functioning and available to review 

surveys for the college, studies involving human subjects, and other services.  
 

[TIME ALLOTTED] PRESENTATIONS [PRESENTER] 

DISCUSSION 

Textbook adoption: Dr. Kathy Cobb said the college was audited this summer 

regarding the textbook selection process.  Florida statutes have a provision requiring 
a process that includes mandatory posting of textbook lists no less than 30 days in 

advance of registration.  The audit revealed we did not have a clearly defined and 
documented process for selection, review and adoption of textbooks by EFSC faculty.   

 

The Curriculum Review Ad Hoc Committee agreed to review the textbook selection 
process to make recommendations to AAC.  Third party web sites must also be 

reviewed by ETAC as part of the process.  Approximately 300 sections at the college 
used third party materials that hadn’t gone through the adoption process.  

 

Discussion regarding one person programs and college wide adoption ensued.  Bill 
Fletcher and Sue Campbell said they had significant textbook issues over the year.  

More communication with the bookstores should help with this. 
 

Debby Eaton motioned to form an ad hoc committee this fall 2015 to address 

textbook selection.  Nelly Cardinale seconded.  The motion passed. 
 

DOGS: Andrew Eisler demonstrated a new system to help streamline the curriculum 
process, the Document Origin Guidance System (DOGS).  This system was previously  

demonstrated to the cluster chairs and is designed to address process issues in 
curriculum approval, help create COS, and produce a final document that can be 

submitted via CATS.  Helpful instructions/descriptions of content will be available for 

each section of the COS. The system should be able to track versions of curriculum 
documents throughout the process from originator through the cluster, CDC, and 

AAC.  Using this system will also help eliminate signature pages and increase 



standardization for documents.  IT will have this system on a secure server for 

college employees.  Later in the semester training for using the system will be 

available for cluster chairs. 
 

CATS: Stephanie Burnette said the setup for this system, Curriculum Approval 
Tracking System, will be in MyEFSC.  It will be live soon.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Form an ad hoc textbook selection committee  Fall 2015 

   

[TIME ALLOTTED] COMMITTEE ANNOUNCEMENTS [PRESENTER] 

DISCUSSION 

CDC: Sue Campbell said the committee needs originators of curriculum revisions to 

be present at the CDC meetings when their course packets are reviewed in order to 

answer any questions.   
 

ETAC: Salli DiBartolo said software must be checked to ensure it is FERPA and SAIL 
compliant and can be supported by IT.  The committee will be working on a process 

this semester to get materials through.  Faculty cannot rely on publisher statements 

regarding FERPA and SAIL compliance; course materials must go through the 
committee process.  Pearson’s MyLabs has been provisionally approved for the fall 

semester.  Textbooks with online access components used for class must go through 
this process as well. 

 
ETAC is also discussing whether every student should complete Canvas orientation 

each semester.  Doing so would be easier for IT than trying to differentiate students 

who have taken the orientation previously.   
 

Laura Earle motioned that only students new to Canvas should be required to 
complete Canvas training rather than every student every semester.  Amy Rieger 

seconded.  The motion passed. 

 
Assessment: Dan Wagner said the committee’s handbook has been revised.  The new 

focus is less on mechanics and more on how to make this work for each discipline.  
Cluster chairs should have received a draft of the report and the rest of the faculty 

should receive it in the next few weeks.   
 

In the spring faculty who are unsatisfied with their current assessment tool may 

address their cluster’s tool.  Disciplines can vote to change their tool and cluster 
chairs can notify the AC of any changes.  Scott Herber will send the report to AAC 

members prior to the September AAC meeting. 
 

Diversity: the committee had nothing to report for this semester yet. 

 
LMS: Considering Canvas issues that faculty have reported. 

 
Library: Karen MacArthur said that the committee has no current members.  Amy 

Rieger motioned to allow the committee’s description to be revised in order to include 

changes from BCC to EFSC, learning resources to library, and to remove the Dean of 
Academic Libraries reference from the document.  Debby Eaton seconded the motion.  

The motion passed. Scott Herber will send an email asking for volunteers for the 
committee. 

 
Handbook: no news for this semester 

 



ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send the AC report to AAC members before September 

18, 2015 
Scott Herber  

Revise the Library Committee description to change BCC 

to EFSC, learning resources to library, and remove the 
term Dean of Academic Libraries 

Karen MacArthur  

Send email asking for volunteers for the Library 
Committee 

Scott Herber  

 
[TIME ALLOTTED] OLD BUSINESS [PRESENTER] 

DISCUSSION 

Survey for assessing the curriculum process:  Karen Eisenhauer said that so much 
has changed since the original mission that this item should be removed from future 

AAC agendas. 
 

AAC Handbook update:  Scott Herber said he was unable to work on this document 

over the summer. 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Ask the director of athletic programs if expected dates 
could be sent with notifications for student athletes 

Scott Herber  

 
[TIME ALLOTTED] NEW BUSINESS [PRESENTER] 

DISCUSSION 

Athletic Grade Report system: Representatives asked if this system could work 
similarly to SAIL notifications.  Could the director of athletic programs send expected 

dates with the notifications?  Scott Herber said he would ask the director. 
 

Updating for courses:  Ray Roberts said the Curriculum Review Ad Hoc Committee 

was formed to review the status of course plan updates and make recommendations.  
The challenges have been the sheer volume of courses to rewrite in performance 

based language, lack of knowledge of performance based language, and the number 
of faculty in clusters to do the work.   

 
Belynda Cain motioned to approve the recommended statement from the committee 

that cluster chairs will develop plans for revision of courses to the effect that all 

courses shall be in performance based language within three (3) years.  Clusters shall 
prioritize higher enrollment courses or courses over seven (7) years old.  Extensions 

may be made by petitioning the AAC. 
 

Discussion ensued.  Please email comments to Ray Roberts.  He will list the 

comments and revisit this issue at the next AAC meeting in September. 
 

David Simmons motioned to table the motion until next meeting and refer it back to 
committee.  Laura Earle seconded.  The motion passed. 

 
Course substitution protocol: Dr. Kathy Cobb said there are new guidelines for 

funding of state colleges: completion and time to degree now factor in.  The college 

plans to increase credit by exam and completion based upon life experiences (LEAP, 
Life Experience Acceleration Path) as possibilities for students struggling to graduate.  

Course plans must be checked to see if credit by exam is possible.  Cluster chairs 
may sign off on acceleration cases.  Corina Christenson is in charge of this LEAP 

program.  7000 postcards have been sent to students who didn’t graduate to see if 

these methods can help them complete their requirements for degree. 
Faculty handbook correction: Laura Earle said a discrepancy regarding intellectual 

property must be fixed.  Holly Kahler motioned to allow Scott Herber to change the 



handbook, Julie Derrick seconded.  The motion passed. Scott Herber said he will 

make the correction. 

 
Third party reviewers for grants: Scott Herber asked if the college should be using 

third party reviewers for grants written by faculty.  The document is the intellectual 
property of the author.  The college has hired Hanover Group to help review grants.  

Representatives are asked to think about this and be prepared to discuss it at the 
next AAC meeting. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Correct the error regarding intellectual property in the 

faculty handbook 
Scott Herber  

 

SPECIAL NOTES The next meeting will be held September 18, 2015 in Cocoa, 12-228. 

 


