Academic Affairs Council

APRIL 6, 2012 9:38AM-1:33PM MELBOURNE 7-100
MEETING CALLEDBY | Laura Dunn
FACILITATOR Laura Dunn

NOTE TAKER

Karen MacArthur

TIMEKEEPER

Karen MacArthur

ATTENDEES

Tony Akers, CJ Baker-Schverak, DeAnn Bohm, David Bradford, Victoria Candelora, Salli DiBartolo,
Duke Darkwolf (guest), Julie Derrick, Laura Dunn, Laura Earle, Deborah Eaton, Karen Eisenhauer,
Bill Fletcher, Pat Fuller (guest), Katina Gothard (guest), Maureen Groome (guest), Warren Jones,
Barbara Kennedy, Robert Lamb, Karen MacArthur, Tina McMurtrie, Joshua Ojwang, Karyn Ott,

Linda Parrish, Amy Rieger, David Simmons,

Agenda topics

[TIME ALLOTTED]

OPENING

LAURA DUNN

DISCUSSION

Laura Earle motioned to approve the minutes from March 16, 2
motion passed.

012. David Bradford seconded. The

[TIME ALLOTTED]

CURRICULUM CLUSTER COMMITTEE

LAURA DUNN

DISCUSSION

The meeting began by looking at the proposed clusters as created by the Curriculum Cluster Committee.
Their proposal had been to take the list of clusters used in the creation of the AAC from 11 to 14
clusters.

Bill Fletcher said he believed Workforce should be its own cluster since man of the programs are run by
just one person and that is hard to compare to most other clusters.

A discussion about whether we should begin with a job description for curriculum coordinators or by
redefining clusters followed Bill Fletcher's comments.
coordinators do, the committee also needs to know what jobs aren’t being done in order to create a

complete job description. Julie Derrick noted that we need to be sure when we recreate clusters that

In addition to knowing what curriculum

cluster chairs aren’t mistaken for curriculum coordinators.

The committee chose to redefine clusters. The clusters currently arranged at the campus were created
by the administration for ADPA purposes. We now have the opportunity to re-organize them with faculty
input. Laura Dunn provided a faculty roster from the administration that was current as of March 12,
2012. On the roster each faculty member is assigned to a department. She proposed we use this roster
in the re-organization of clusters.

Victoria Candelora said there is a big difference in the way the AA and AS sides operate. Laura Earle
said advising boards and accrediting bodies cause the programs to operate very differently from AA
programs. She motioned for the AA and AS programs to break into two separate groups to discuss the
re-organization of clusters. Karen Eisenhauer seconded the motion. The motion passed.
AA and AS programs separated into two groups to discuss how clusters should be organized. When
finished, the two groups created a list of how they thought the clusters would then work best. No new
term for “cluster” was selected so the AA side decided to use “group” to list the new re-organization.
The AA side chose to re-organize this way:

Group Group Group Group Group

Speech Reading Languages English Humanities

Writing Sign Language EAP Religion

Group Group Group Group Group

Music Education Library Math Accounting

Art Business

Theater Economics

Entrepreneurship

Group Group Group Other

History Computer Apps Biology Child Development

Politics Computer Science Chemistry Health/PE

Psychology Office Administration Physics Inst of Nursing

Sociology Physical Science Inst of Public Safety

SLS Engineering Health Sciences

Workforce




The AS side grouped the categories this way:

Applied Technology Public Safety Business Other

Aerospace Criminal Justice Office Administration Health Sciences
Air Conditioning EMS Accounting w/subclusters
Automotive Fire Business Institute of Nursing
Culinary Legal Assisting Economics Institute of Health
Drafting Computer Science Early Childhood
Electronics Computer Applications Health/PE
Graphic/Interior Design

Television/Digital Media

Welding

Engineering Tech

Someone asked what if the cluster chair and curriculum coordinator were merged into one role as curriculum chair?
Another person said that some AS programs have advisory committees and that someone has to be in charge of these
committees. Could the role of the group leader be determined by duties, the number of faculty in the program, and the
number of courses?

Phil Simpson, Mildred Coyne, Joanne Hutton, and Mem Stahley may have valuable input into the needs of the various
groups because of work they do that faculty are unaware of. Laura Dunn will contact them to ask for input.

The AAC and the Curriculum Coordinator Committee both need definitions of what program managers do and the
definition of the support structures provided to the various groups. For example, it was noted that the engineering
budget comes from the science department.

The AAC needs to know if there are additional program managers to be identified. Program managers have accreditation
duties. The AS programs need to identify what program managers they need.

There needs to be a job description that considers what curriculum chairs may do, including assessment, web presence,
technology, textbooks, professional development, etc.

At the AAC’s next meeting April 27 we still need to consider curriculum packets, materials from the Assessment
Committee, and more issues before the semester ends. Current cluster chairs must be contacted to review current job
descriptions and revise them as necessary.

In order to be fair, all current positions as program managers, curriculum coordinators, etc. will have to be ended over
the summer and start anew with new job descriptions in the fall. New curriculum chairs will have to requalify under the
new job description.

The AAC feels it is focusing more on college-wide positions rather than more department chairs. Provosts could still
create department chairs on a campus if they felt it was necessary. Barbara Kennedy will report the AAC’s discussion
today to the Curriculum Coordinator Committee.

Lynn Spencer’'s comments, sent by email, were reviewed.

Where is the AAC going from here on this issue?

Laura Dunn will email every cluster chair and ask for a review of cluster chair responsibilities in the AAC handbook. Are
they able to handle this or do they need another role in this?

Bill Fletcher will ask the engineering faculty member which group he thinks is the best fit.

Laura Dunn will send an email to the Associate Provosts, Mem Stahley, Phil Simpson, Midred Coyne, and Joanne Hutton
advising them of the discussion and asking them for input.

Laura Earle will provide a list of current program managers and a list of who, based on duties, should be made a program
manager to Laura Dunn.

Karen MacArthur will review the current college catalog to look for other courses not covered in the groups created today.

ACTIONITEMS PERSON RESPONSIBLE DEADLINE

Contact Phil Simpson, Mildred Coyne, Joann Hutton, and Mem Stahley, | Laura Dunn
and Associate Provosts

Contact cluster chairs to have them review job description from CBA Laura Dunn April 13, 2012
Report AAC’s discussion to the Curriculum Coordinator Committee Barbara Kennedy

Ask engineering faculty which group fits best Bill Fletcher

Provide program manager list to Laura Dunn Laura Earle

Review current college catalog Karen MacArthur




Pod 1 Pod 2 Pod 3 Pod 4 Pod 5
Speech Reading Languages English Math
Writing ASL

Program Manager?

Curriculum Chair

Curriculum Chair?

Curriculum Chair

Curriculum Chair

Curriculum Chair

Pod 6 Pod 7 Pod 8 Pod 9 Pod 10
Library Science Humanities Music Computer Science Biology
Religion Art Office Technology Chemistry
Theater Computer Apps Physics
Physical Science
Engineering
? Chair Curriculum Chair Curriculum Chair ? Curriculum Chair
Program Manager? (Total 114, Curriculum Chair
Office 35
Computer 79)
Pod 11 Pod 12 Pod 13 Pod 14 Pod 15
Accounting History Education EAP Inst. Of HS
Business Political Science Child development
Economics Psychology Health/PE
Entrepreneur Sociology Inst. Of Nursing
SLS Team Coordinators
Curriculum Chair Curriculum Chair Curriculum Chair Program Manager? Program
Manager(s)
Pod 16 Pod 17
Workforce Inst. Of Public
Safety
Change name to Team Coordinators
Applied
Technology?
Meer’s Title? Dept. Chair
Team Coordinators Title Issue
Program
Manager(s)
+hillions
OBSERVERS

RESOURCE PERSONS

SPECIAL NOTES
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