Academic Affairs Council

MINUTES MARCH 5, 2021 9:15 AM VIRTUAL (MICROSOFT TEAMS)

MEETING

CALLED BY Scott Herber

TYPE OF .

MEETING Monthly AAC Meeting

FACILITATOR Anthony Akers

NOTE TAKER Michelle Stanifer
Anthony Akers, Korie Carter, Dr. Nellie Cardinale, Kim Coluccio, Dr. Roland
Chambers, Salli DiBartolo, Deborah Eaton, Jonathan Emond, Dr. Holly Erler,
Roy Gainer, Jimmy Gamez, Steve Gilmore, llana Grimes, Patricia Harmon, Carol
Harvest, Dr. Catherine Johnston, Dr. Steve Johnson, Dr. Warren Jones, Dr.

ATTENDEES Chanli Kim, Andrew Lieb, Dr. Holly McKnight, Brian McLellan, Daniel

Mondshein, Beverly Payne, Dr. Mark Quathamer, Timothy Sears, David
Shedrow, Marian Smith, Lynn Spencer, Dr. Wayne Stein, Holly Tkaczyk, Patty
Wallace, Carrie Wells, Joanna White, Dr. Jim Yount

l. Agenda topics: Approval of Minutes and Announcements

1. Announcements

II. Presentations and Guests

V. Curriculum Review

Approval of February 5, 2021 Minutes: Roy Gainer made a motion to approve

DISCUSSION the February minutes. Lynn Spencer seconded the motion. Motion Approved.
ANNOUNCEMENTS ANTHONY AKERS
None.
DISCUSSION

PRESENTATIONS, GUESTS & CURRICULUM ANTHONY AKERS




DISCUSSION

GUESTS:
CURRICULUM:

PRESENTATIONS:

Carrie Wells made a presentation on behalf of the Master Course Working Group.
This group has been tasked with the process and procedures of creating and
distributing master courses. EFO Online Steering Committee has approved these.
Groups consist of faculty, staff and students. Carrie shared and reviewed the three
recommendations that were made to the EFO Online Steering Committee.

Patty Harmon inquired as to the course plan templates that are coming through.
Working on development of training for all faculty, as well as the course
templates. Is the Master course workgroup going to be working with CDC as well?
Carrie indicated they are just pulling from the current curriculum.

Lynn Spencer — can you share a master class with us? If this is for release time,
how is that determined. Carrie said they are available to anyone who wants to see
them and to contact Dayla Nollis. Faculty have to fill out an application to do a
master course, with Provost approval, and they now have approval for faculty
release time. Carrie pulled up a master course for the committee to review. Holly
Erler —is concerned that this isn’t going through cluster approval. Lynn seconded
that concern. Many others voiced their concerns. More discussion ensued.
Andrew Lieb and Lynn Spencer will review it for the union contract.

Tony advised that the motion be tabled and anyone who has concerns or
questions about the process should email Carrie and she will take it to the
committee. This would also give UFF time to review. Holly Erler motioned. Debbie
Eaton seconded. None opposed. None abstained. Motion carries.

Tony indicated that there was 130+ curriculum submitted to CDC. Lab fee updates are a majority
of them and there are no questions or comments. There were only five with comments/questions.

Tony reviewed minor questions/changes to the following curriculum:

e AST-1002H — What differentiates this as honors? Jimmy Gamez wrote this one. Knew this
would be a question. In the process of writing this course, he asked this question. He filled
out the honors form and added those differences there. There was no way to write it into
the curriculum. Dr. Stein indicated that this is being worked on. Jimmy indicated that the
same competencies are taught in both classes but the same approach of teaching the
course is different. Holly Erler agreed that the competencies need to be the same. Difficult
for faculty to distinguish between regular and honors courses. Andrew Lieb said you can
add an objective. Dr. Yount stated that as long as the Honors Form states that there would
be a project, that is what differentiates it, so add a competency that outlines the project.
Jimmy said it would be better if we had a more streamlined process. The information is
scattered and should be made available beforehand.



e HSC-1100 — comment submitted in CATS that should have been linked to this one and was
inadvertently linked to another course. Change #2 from Analyzing to Creating or change 2e
“Specify” to an analyzing verb. Send to CDC, then the Registrar for approval. Motion —
Debbie. Second — Salli. Motion approved.

e SPC-2608H — Roland Chambers addressed comments. Reviewed 8e. Previously approved in
2018. Salli motion to fix typographical errors and approve. Debbie — Second. Motion

approved.

e EDF-2720 - Science Education — New Program — typo. Salli — motion to approve with fixing.
Debbie — second. Motion approved.

Motion to approve remainder of curriculum — Debbie Eaton. Second — Holly Erler. Motion carries.

DISCUSSION

COMMITTEE UPDATES

ANTHONY AKERS

CDC- Patty Harmon — currently has 23 files in her cue. Issues with originators
submitting after the deadline. Those submitted after the deadline will not be
reviewed. Try to meet two weeks prior to AAC.

ETAC/LMS - Salli - Currently in first pilot of Harmonize. Permission to continue
pilot through summer. Looking for a few people to look at a few other
plagiarism software that would integrate with Harmonize. Andrew Lieb and
Brian McClellan volunteered. Brian would also like to pilot Harmonize.

Assessment — Carrie — Kimberly Greene is retiring. Amy Krewson is taking her
position. The Gen Ed Assessment Program is underway. Developing a survey
and would love feedback from those who are participating in it.

Library None.

Handbook — Tony - Votes have been taken and it is being cleaned up for a
final review. Will send it to Scott Herber to send to the council for review. All
of the content is done. Working on the Table of Contents. Thank you to all the
members who have worked on it.

CTC- None.

Honors- Carol Harvest — Honors Council met last week. Encouraged that
students are still entering the program and they now have three faculty from
Palm Bay who are wanting to be instructors. Working on new logo for website
and goodie bags for students with the new logo. Looking forward to fall and
getting honors courses back on the schedule.

UPDATES (IF AVAILABLE) AND OLD

BUSINESS ANTHONY AKERS



Online Learning Steering Committee Andrew said administration would like
to make this a formal committee, like AAC. Administration would like this to go
through bargaining. Still collecting recommendations. In a holding pattern right
now.

DISCUSSION Core Abilities Review: Mark — have been meeting for over two years now.
Survey sent to full-time faculty and results will be reviewed by the team. Trying
to meet before the next AAC meeting. Holly Erler expressed concern. She feels
like the emphasis is being taken off the student. Mark is going to have the
committee review all of the feedback and address all of the comments and
concerns.

NEW BUSINESS ANTHONY AKERS

Academic Year Schedule: Tony indicated the schedule states virtual or
Melbourne, or virtual or Cocoa. Not sure what that means, so he doesn’t want
to comment. How does everyone feel about the proposed schedule? Dr. Kim —
August 27" — why so late? Not at the same time as the Faculty workdays? Is

that in error? November 12t is the Friday after Veteran’s Day and March 11t
is the Friday before spring break. Motion to table until April meeting — Dr. Kim.
Second — Salli. Motion carries. Tony will take back to Scott Herber.

College Reorganization: Andrew said the college is shifting to a “Dean”
structure. Looking to create a new administrative position that would be over
full-time faculty and Associate Chair/PM position for each individual program.
Department Chair &/or Program Manager is a faculty position and will

DISCUSSION supervise adjuncts. Waiting on getting a new description. This is all subject to
negotiation.

Educational Materials Process: Andrew Lieb - Time to update the process. Is
review process working? Electronic form is excellent.

Academic Integrity: - Andrew Lieb — we need to find a way to come up with a
way to measure academic integrity, especially when it comes to plagiarism.
How can we identify students who are repeat offenders? Debbie — could that
be put in the Student Success Check system? Andrew — that could be a
recommendation. Should have a small working group to come up with a
process to submit to AAC for discussion.

OPEN BUSINESS ANTHONY AKERS

None.
Motion to Adjourn: Salli made the motion to adjourn. Roy seconded. Motion carries.



Adjournment: 11:19 AM
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