
Academic Affairs Council 

MINUTES FEBRUARY 5, 2021 9:15 AM VIRTUAL (MICROSOFT TEAMS) 
 
MEETING 
CALLED BY Scott Herber 

TYPE OF 
MEETING Monthly AAC Meeting 

FACILITATOR Scott Herber 

NOTE TAKER Michelle Richard 

ATTENDEES 

Anthony Akers, Belynda Cain, Dr. Nelly Cardinale, Korie Carter, Kim Coluccio, 
Joanne Connell, Salli DiBartolo, Deborah Eaton, Dr. Holly Erler, Roy Gainer, 
Jimmy Gamez, Steve Gilmore, Ilana Grimes, Tammy Harding, Ted Hartselle, Dr. 
Catherine Johnston, Dr. Steve Johnson, Dr. ChanJi Kim, Dr. Robert Lamb, 
Andrew Lieb, Dr. Wendy McLallen, Brian McLellan, Hope Murphy, Ashley 
Olund, Beverly Payne, Dena Schlunz, Timothy Sears, David Shedrow, Dr. Phil 
Simpson, Dr. Brandon Smith, Dr. Ramona Smith, Lynn Spencer, Holly Tkaczyk, 
Ron Vanderveer, Patty Wallace, Carrie Wells, Dr. Elmira Yakutova-Lorentz, Lisa 
Yarnell 
 
 

 

I. Agenda topics:   Approval of Minutes and Announcements 

II. Announcements 

III. Presentations and Guests 

IV. Curriculum Review 

   

   

DISCUSSION Approval of January 8, 2021 Minutes:  Lynn made a motion to approve the 
January minutes.  Salli seconded the motion.  Motion Approved.  

 

 

   
 ANNOUNCEMENTS SCOTT HERBER 

DISCUSSION 

Scott showed updates to the website. Under Resources tab, there is now a list 
of Department Chairs, Program Managers and Program Coordinators. There is 
also a list of active Collegewide Committees. You can direct new Faculty here. 

 

 



 

 
 
 
 
 

 PRESENTATIONS, GUESTS & CURRICULUM SCOTT HERBER 

DISCUSSION 

PRESENTATIONS: 

Ramona Smith presented the Executive Summary from the Online Steering 
Committee. They look at professional development for online faculty. Scott sent 
out document previously. Ramona shared the document and reviewed. Holly – 
she does not see anything about how frequently this training would be required? 
Ramona – about a year to complete the training. No recommendations beyond 
that. Holly – would this qualify for MCC? Ramona – yes. Holly – If you have done 
the required training already, would you have to repeat? Ramona – this is new 
training and not a duplicate of anything we have already done. Lynn expressed 
concerns. Ramona stated that If you look at Quality Matters, the two components 
they consider as effective online teaching: course design and online delivery. 
Cheryl does the course design part, but this course would be a survey of the two 
basic principles with input from the department chairs and other groups. It is not 
meant to be a difficult thing. There is also something in the new regulation is 
online professional development for instructors. Lynn – why not give faculty 
incentive to take the training we are already offering or add to what we already 
have? Ramona – given the mission of the group, this is the best that they could 
come up with. Lynn – wants to see what it looks like. Phil – training does not exist 
yet, but what is currently being done. Ramona – working more on creative a more 
interactive relationship between the student and the faculty. Motion to approve 
the recommendation to develop the training: Andrew motioned. Salli seconded. 
Lynn opposed. Motion carries.  

@ [10:19 AM] Spencer, Lynn stated: “Just for the record, with respect to the 
Faculty Development Work Group presentation, I appreciate the work your group 
has done. My concern about the online training is the lack of particulars. Is it fair 
to say that the working group has identified QM as a best practice model or 
standard? Have you assessed current online teaching/learning using those 
standards? That might be a task more appropriate or suited for administration. In 
order to identify areas for improvement don’t you first have to know what is and 
isn’t working here at EFSC? Professional development should be useful. Shouldn’t 
one of the first steps in building meaningful professional development be a needs 
assessment? What are the needs or areas for improvement your group has found 
at EFSC? You want to create a meaningful learning environment and authentic 
interactions between students and faculty. We all do. The devil in the details 
though is, as you know, that those kinds of authentic interactions will necessarily 
be different depending on discipline, and the people involved. How another 3-4 
hour mandatory workshop will contribute to improvements remains unclear to 
me.  

 

GUESTS: Joanna White 

CURRICULUM: 
 
Scott reviewed minor questions/changes to the following curriculum: 
 
#18 – Should effective date be changed? Scott – we can leave it. Catherine seconded. 



#17 – There was a discrepancy of $1 but received an email it was okay to fix. Corrected now. 
Lab fees are not for capital purchases. The college could purchase and then charge a rental fee, 
but we cannot charge a lab fee. Scott confirmed this with Cindy Anderson our Comptroller. Any 
questions, please call her.  
 
The remaining curriculum was correct.  
Motion – Holly. Second – Ted. Motion carries. 

 

 
 
 

 
COMMITTEE UPDATES 
 

 

SCOTT HERBER 

DISCUSSION 

CDC- None 
 
ETAC/LMS -Salli  - no new updates. Harmonize going well. 
 
Assessment – Carrie – three trainings available – one is regarding rubrics. 
 
Library None.   
 
Handbook – Tony  - Adjunct Handbook is out for committee approval right 
now. Should be ready for AAC soon. Scott – send to him and he will forward to 
committee for review. 
 
 CTC- Meeting next month. Update on the website.  
 
Honors- None. 

 

 
 
 

 UPDATES (IF AVAILABLE) AND OLD 
BUSINESS  SCOTT HERBER 

DISCUSSION 

 
Online Learning Steering Committee Andrew presented the Online 
Minimum Standards final draft. It is down to one page. Andrew shared and 
reviewed the document. No questions. This will be bargained for this year. 
Motion to approve: Salli. Second – Brian. Motion carries. AAC approves. Lisa 
noted the feedback timeline as a requirement.  
 
Core Abilities Review:  Ron – the review group is ready to go to the faculty. 
Have a document and survey in Survey Monkey. There are two 
recommendations that the committee wants to send out. Holly – what was the 
committee tasked to do? Ron – SACS requires review and after reviewing the 
committee felt it needed some work. The first recommendation is to leave them 
as they are and show SACS we reviewed them. The second is to do a bit of 
work to the core abilities because a few could stand revision. Would like the 
faculty and staff to decide. Document was shared. This is a very rough draft. 
Further discussion ensued. Mark will send the final draft out to Scott Monday 
morning to send to the group and as soon as it is approved, it will be sent out 
to the faculty as a survey.  



 
 

 
 

 NEW BUSINESS SCOTT HERBER 

DISCUSSION   
None. 
 

 
 

 OPEN BUSINESS SCOTT HERBER 

 

• Robert Lamb asked why the Registrar’s office had a delay on doing the 
schedule rolls and getting up-to-date. Dena – responded to issues and 
indicated that with Sandy on medical things have been delayed. Dr. 
Simpson stated that all matters can be brough to Dr. Laura Sidoran in 
Sandy’s absence. 

Motion to Adjourn:  Salli made the motion to adjourn.  Roy seconded.  Motion carries.  

 

 
      Adjournment:  10:25 AM 
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